
Regular Meeting
Wednesday, January 21, 2026 6:30 PM
BOE Regular Meeting with Public Forum, Hybrid via Zoom and In-Person Join 
from PC, Mac, iPad, or Android: https://us06web.zoom.us/j/87350663979 Join 
via audio: +1 646 558 8656 +1 301 715 8592 Webinar ID: 873 5066 3979, 601 
Matianuck Avenue, Windsor, CT 06095

1. Call to Order, Pledge to the Flag, Moment of Silence
2. Acting Superintendent Presents 2026-2027 Budget Proposal
3. Public Forum on 2026-2027 Budget (Limited to maximum of 30 minutes)
4. THE REGULAR MEETING WILL CONTINUE IMMEDIATELY FOLLOWING THE PUBLIC 
FORUM AND A 5 MINUTE RECESS

5. Recognitions/Acknowledgements
a. Recognition - Brooklynn Smart, BOE Student Representative
6. Audience to Visitors
7. Consent Agenda
a. Financial Report
b. Enrollment Report
c. Food Service Report
d. Human Resources Report
8. Approval of Minutes
a. December 16, 2025 Special Meeting Public Forum
b. December 16, 2025 Regular Meeting
c. January 14, 2026 Special Meeting
9. Student Representative Report
10. Board of Education
a. President's Report
b. Discussion on Superintendent Appointment (Action Anticipated)
c. School Liaison Reports
1. Windsor High School
2. Sage Park Middle School
3. Clover Street School
4. John F. Kennedy School
5. Oliver Ellsworth School
6. Poquonock School
11. Acting Superintendent's Report
a. Leaving Your Legacy, WHS Course Recap
b. School Calendars 2026-2027, 1st Reading
c. Indoor Air Quality Report
12. Committee Reports
13. Announcements
a. BOE Public Forum and Finance Committee Meeting is Tuesday, January 27, 
2026, 6:00 PM, LPW, Board Room

b. BOE Public Forum and Finance Committee Meeting is Wednesday, February 
4, 2026, 6:00 PM, LPW, Board Room

c. BOE Public Forum and Finance Committee Meeting is Tuesday, February 10, 
2026 6:00 PM, LPW, Board Room

d. BOE  Finance Committee Meeting is Thursday, February 12, 2026, 6:30 PM, 
LPW, Board Room (if needed)

e. Next BOE Regular Meeting is Wednesday, February 18, 2026 at 7:00 PM, 
LPW, Board Room

14. Audience to Visitors



15. Adjournment
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Windsor Board of Education 

Special Meeting with Public Forum – Hybrid 

Unapproved Minutes 
Tuesday, December 16, 2025 6:30 PM 

601 Matianuck Avenue 

Windsor, CT 06095 

 
 

The following are the unapproved minutes of the Tuesday, December 16, 2025 Special Meeting with Public Forum. 
Any additions or corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

Ms. Tracey Zotter:    Absent    

All members were present in the board room. 

Ms. Tracey Zotter:    Present    

 

1. Call to Order, Pledge to the Flag and Moment of SilenceThe special meeting was called to order at 6:35 PM with 

the Pledge to the Flag and a Moment of Silence. Also in attendance was Acting Superintendent Dr. Noha Abdel-

Hady, Chief of Operations Danielle Batchelder, and Director of Pupil and Special Education Services Mary 

Cristofaro. 

  

2. Public Forum  

Ms. Zotter arrived to the meeting at 6:37 PM. 

 

David Furie, 37 Lighthouse Hill Road — He spoke about the budget process and how, even with cuts, the board 

needs to bring back funding for Pre-K and upgrading the boardroom. 

 

3. Adjournment 

Move to adjourn at 6:42 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

 

Yes: 8, No: 0 

 

 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Regular Meeting – Hybrid 

Unapproved Minutes 
Tuesday, December 16, 2025 7:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Tuesday, December 16, 2025 Regular Meeting. Any additions or 

corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

Ms. Tracey Zotter:    Present    

The board members were present in the board room. 

Mr. Nathan Wolliston:    Present    

Mr. Wolliston arrived at 7:41 PM. 

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The meeting was called to order at 7:04 PM with the Pledge to the Flag and a Moment of Silence. Also in 

attendance was Acting Superintendent Dr. Noha Abdel-Hady, Chief of Operations Danielle Batchelder, and 

Director of Pupil and Special Education Services Mary Cristofaro. 

 

2. Recognitions/Acknowledgements 

a. WHS Culinary Acknowledgment 

Family and Consumer Science teacher Kathleen Taranto introduced her students Amiyah Bailey, President of 

FCCLA (Family, Community, Careers, Leaders of America) and Diego Gonzalez Mendez, Vice President of 

Public Relations. She provided an overview of the Culinary Arts Department and the community engagement that 

is offered to the students.  The culinary students researched recipes and created a selection of items for the board 

and meeting attendees. 

 

b. WHS Football Recognition - CIAC Class MM Football State Champions 

WHS Athletic Director Chris Fulton and Head Football Coach Quinn Fleeting introduced the CIAC Class MM 

Football State Champions, the Windsor Warriors.  The final game was played on December 13 at Central 

Connecticut State University.  The team exemplify the spirit that embodies the 4C's and the community that has 

been created on and off the field. 

 

3. Audience to Visitors 

There were no speakers. 

 

4. Consent Agenda 

a.    Financial Report 

Expenditures for November 30, 2025        $7,943,414 

Expenditures through November 30, 2025        $32,400,426 

b. Enrollment Report 

c. Food Service Report 

d. Human Resources Report 
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Move the Board of Education approve consent agenda items 4.a. Financial Report, 4.b. Enrollment Report, 4.c. 

Food Service Report, 4.d. Human Resources Report. This motion, made by Mr. Leonard Lockhart and seconded 

by Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

5. Approval of Minutes 

a. November 15, 2025 Special/Retreat Meeting 

b. November 18, 2025 Regular Meeting 

 

Move the Board of Education approve the minutes of the November 15, 2025 Special/Retreat Meeting and the 

November 18, 2025 Regular Meeting. This motion, made by Ms. Tracey Zotter and seconded by Mr. Paul Panos, 

Passed. 

 

Yes: 8, No: 0 

 

6. Student Representative Report 

Ms. Smart announced that seniors Alisha Smith and Anthony "A.J." Robinson had both signed with CCSU to 

continue their athletics in college.  She congratulated the football team.  She announced an upcoming blood drive 

and the seasonal choir concert.  She said that students are looking forward to a well-deserved break. 

 

7. Board of Education 

a. President's Report 

Ms. Taylor said that she had attended the SPARK and CBTA holiday shop at L.P. Wilson and found many 

wonderful items being made and sold by students.  She also congratulated the football team.  On December 9, the 

majority of the board and cabinet attend CABE training.  She spoke highly of all the music programs being held 

around the district. 

 

1. School Liaison Reports 

a. Windsor High School 

Mr. Wolliston arrived for the meeting at 7:41 PM. 

 

Ms. Jacobsen said that there was a recent School Governance Council meeting.  They are working on ways to 

engage the parents of WHS students. 

 

Mr. Wolliston agreed that SGC is trying to engage more parents. 

 

b. Sage Park Middle School 

Ms. Zotter spoke about the recent and upcoming concerts at Sage.  She said that there was a recent PTO meeting.  

The students had the opportunity to shop for gifts at a holiday pop-up shop. 

 

Mr. Panos said that the band is having a concert this week. 

 

c. Clover Street School 

Mr. Lockhart said that he has plans to visit the school several times prior to the winter break. 

 

d. John F. Kennedy School 

Mr. Madison is planning to visit the school soon. 

 

e. Oliver Ellsworth School 

Ms. Davis will be visiting the school on Friday.  She said that they have recently held a toy drive. 

 

f. Poquonock School 

Mr. Halek will be visiting the school soon.  He spoke about their toy drive for the FRC, a winter clothing drive 

being held into January, and the Disney On Ice ticket sale promotion. 

 

8. Acting Superintendent's Report 

Dr. Abdel-Hady spoke about district events that she has attended.  She said she has held the first band task force 

meeting and there is a plan to present information to the board in January after review of union contracts.  She will 
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be working with The Latin Footprint in hosting La Parranda on Saturday to celebrate the season and acknowledge 

members of the Hispanic and Latin community. 

 

a. Residency Update 

Safety and Security Officer Kelvan Kearse reviewed the residency investigation process and the number of 

completed and ongoing investigations.  Several board members asked questions. 

 

b. Budget Assumptions 2026-2027, 2nd Reading 

Move the Board of Education accept for a 2nd Reading the Budget Assumptions for FY 2026-2027. This motion, 

made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

9. Committee Reports 

There were no committee reports. 

 

10. Announcements 

a. Next BOE Regular Meeting is Wednesday, January 21, 2026.  Acting Superintendent's Presentation of 2026-2027 

Budget begins at 6:30 PM followed by Public Forum and Regular Meeting, L.P. Wilson Community Center, 

Board Room 

 

Several board members made expressions of holiday cheer. 

 

11. Audience to Visitors 

There were no speakers. 

 

12. Discussion and action on a proposed separation agreement (Executive Session and Action Anticipated) 

Move that the Board of Education move into executive session for the purpose of discussing a proposed separation 

agreement inviting Shipman and Goodwin Attorney Tom Mooney. This motion, made by Mr. Leonard Lockhart 

and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

The board entered into executive session at 8:27 PM.  The board returned to open session at 9:16 PM. 

 

Move the board of education approve the proposed separation agreement with Dr. Hill. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Roll Call vote: 

Maxine Davis - aye 

Jeremy Halek - yes 

Becky Jacobsen - aye 

Leonard Lockhart - yes 

James Madison - yes 

Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston - yes 

Tracey Zotter – yes 

 

Yes: 9, No: 0 

 

Move the board authorize the president sign the agreement on behalf of the board. This motion, made by Mr. 

Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Roll Call vote: 

Maxine Davis - yes 

Jeremy Halek - yes 

Becky Jacobsen - yes 

Leonard Lockhart - yes 

James Madison - yes 
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Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston - yes 

Tracey Zotter - yes 

  

Yes: 9, No: 0 

 

13. Adjournment 

Move to adjourn at 9:19 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

 

Yes: 9, No: 0 

 

 

 

 

_____________________________________ 

Tracey Zotter, Secretary 

Windsor Board of Education 
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Windsor Board of Education 

Special Meeting – Hybrid 

Unapproved Minutes 
Wednesday, January 14, 2026 7:00 PM 

601 Matianuck Avenue 

Windsor, CT 06095 
 

The following are the unapproved minutes of the Wednesday, January 14, 2026 Special Meeting. Any additions or 

corrections will be made at a future meeting. 
 

Ms. Maxine Davis:    Present    

Mr. Jeremy Halek:    Present    

Ms. Becky Jacobsen:    Present    

Mr. Leonard Lockhart:    Present    

Mr. James Madison:    Present    

Mr. Paul Panos:    Present    

Ms. Ayana Taylor:    Present    

Mr. Nathan Wolliston:    Absent    

Ms. Tracey Zotter:    Present    

 

Mr. Wolliston arrived at 7:13 PM. 

 

All board members were present in the board room.   

 

1. Call to Order, Pledge to the Flag, Moment of Silence 

The special meeting was called to order at 7:05 PM with the Pledge to the Flag and a Moment of Silence. Also in 

attendance was Acting Superintendent Dr. Noha Abdel-Hady. 

 

2. Audience to Visitors 

There were no speakers. 

 

3. Discussion and possible action concerning a contractual grievance filed by the Windsor School Administrators’ 

and Supervisors’ Association (Executive Session Anticipated) 

 

Ms. Taylor announced the purpose of the special meeting and confirmed with the grievant that they had no 

objection to conducting the evidentiary portion of the hearing in executive session. 

 

Move the Board of Education enter into executive session with the purpose of discussing a contractual grievance 

filed by the Windsor School Administrators' and Supervisors' Association, inviting the grievant Karen Lawson, the 

union representatives Patti Phelan, Liana Jorgensen, and Jennifer Balnis, Acting Superintendent Dr. Noha Abdel-

Hady and Shipman & Goodwin Attorney Jessica Ritter. This motion, made by Mr. Leonard Lockhart and 

seconded by Mr. Paul Panos, Passed. 

 

Yes: 8, No: 0 

 

The board entered into executive session at 7:08 PM.  

 

Mr. Wolliston arrived at 7:13 and immediately entered the executive session. 

 

They returned to open session at 8:41 PM. 

 

Once in open session, the motion was put forward and a roll call was taken. 
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Move the Board of Education hereby denies the grievance on the grounds that there was no contractual violation. 

This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, Passed. 

 

Yes: 9, No: 0 

 

Roll Call vote: 

Maxine Davis - yes 

Jeremy Halek - yes 

Becky Jacobsen - yes 

Leonard Lockhart - yes 

James Madison - yes 

Paul Panos - yes 

Ayana Taylor - yes 

Nathan Wolliston - yes 

Tracey Zotter - yes 

 

Yes: 9, No: 0 

  

4. Announcements 

There were no announcements. 

 

5. Adjournment 

Move to adjourn at 8:42 PM. This motion, made by Mr. Leonard Lockhart and seconded by Mr. Paul Panos, 

Passed. 

 

Yes: 9, No: 0 

 

 

_____________________________________ 

Tracey E. Zotter, Secretary 

Windsor Board of Education 

 







YPAR: PEER CONFLICT
PROPOSAL

“LEAVING YOUR LEGACY” SENIOR ENGLISH ELECTIVE 
JANUARY 2026

Presented By



LEAVING YOUR LEGACY 
COURSE OVERVIEW

FIRST, we...
 built community and leadership skills

set norms, practiced effective communication and problem-solving, collaboratively
set goals, engaged in debate and public speaking exercises

studied examples of Youth Participatory Action Research (YPAR) projects
conducted academic research on topics of interest and relevance
engaged in root cause/effect analysis with Problem Tree activities
wrote in our journals and engaged in group discussions daily to practice critical and
reflective thinking

THEN, we...
learned how to collect and analyze data related to student experiences to help us
decide what legacy we wanted to leave at WHS
decided upon a recommmendation and presented our findings to school/district
leaders (December 22, 2025)



Youth Participatory Action Reseach (YPAR) is a methodology
designed to help youth critically examine problems within their lived
experiences, develop collective efficacy, and practice skills to
identify and suggest solutions (Cammarota & Fine, 2008).

THE YPAR PROCESS 
(YOUTH PARTICIPATORY ACTION RESEARCH)



THE YPAR PROCESS 
(YOUTH PARTICIPATORY ACTION RESEARCH)
We...

1.  discussed observations of Windsor High and collected preliminary data
2.  picked a topic
3.  learned about different research methods 

a.  surveys 
b.  interviewing 
c.  photo/document analysis 
d.  observation
e.  focus groups

4.  collected data
5.  analyzed data
6.  decided on an action in response to data



PROBLEM STATEMENT:
Over the past year, students in our “Leaving
your Legacy” course have noticed an increase
in peer conflict at the high school such as:

more hands-on activity (in places like the
cafe and hallways)
more fights 
more negative interactions on social media 

Our preliminary research suggested that
WHS students are struggling to prevent and
resolve peer conflicts.



The purpose of our research was to understand 
-Why peer conflict was happening and how it is dealt with

-Why some students feel left out
-Why some students don’t reach out for support

-When and where students are using stereotypes
-Why teachers do or don’t support students having conflict

PURPOSE

interviews, observations, surveys and photo analysis,
focus groupsMethods: 

We collected over 1,230 pieces of data throughout the course.



What does the data show?
 In a single observation session during 1B, researcher witnessed 3:1 ratio of positive to negative
interactions

Across multiple surveys and interviews, student respondents indicated that negative peer
interaction and conflict most often stems from social media 

 In one survey, most students indicated unclear or hurtful communication was the reason
behind peer conflict + disconnection

Only 31% of students were ‘very confident’ or ’confident’ in their ability to calmly resolve a
conflict with another student

21.43% of respondents report doing ‘nothing” to resolve conflict

Students indicated that ‘walking away’ was their go-to de-escalation strategy

From one interview: Negative interactions take place when a student who is already upset or
angered wants someone to release their anger onto.

PEER CONFLICT 



What does the data show?

 59.3% of student survey respondents feel like students at WHS are disconnected from one
another

The majority of students reported NOT having strong connections with students outside their
own grade level

 Students with inter-grade connections reported developing them through sports and clubs

 Survey respondents indicated that phones contribute to a lack of connection 

 50% of survey respondents saw peer relationships as ‘positive”- the remaining responses
indicated they were ‘fine’ or ‘could be better’

In an interview, student indicated that WHS could have workshops, resources, or spaces that
help different students be involved with each other 

STUDENT CONNECTEDNESS



What does the data show?

4 respondents in interviews reported hearing slurs or insults used
frequently, most often in a joking manner

 ‘People are starting to give into racial stereotypes and let them shape
them”- Student Interviewee

 Over a single observation period during Block 1B, 1 oberservation of
stereotypes being voiced and 5 oppressive comments heard 

STEREOTYPES 



What does the data show?

28.57% of people chose to ignore student conflict

The 85% of teachers surveyed reported feeling comfortable addressing conflict (15%
were not) 

47% of teachers feel they have had a positive impact when addressing peer conflict

Students indicated they did not feel most teachers did so effectively or at all

STAFF RESPONSE TO STUDENT CONFLICT

Students being removed from the classroom 
Students being redirected by teacher or admin
Adults telling students to ignore, forget, or set aside the issue 
In one survey, only 7.14% of student respondents said school
handles conflict the way that they should

HOW ARE CONFLICTS DEALT WITH?



Data Analysis and Interpretation

Students need to feel connected to each other,
but don’t yet. We also need to learn skills on
resolving peer conflicts.

Stereotypes prevent students from getting to
know each other. Students need to learn about
the harmful impact of stereotypes, and how they
start unnecessary conflict.

Staff at our school don’t manage conflict between
peers well, even though they feel confident.



Data Analysis and Interpretation
Students need to feel connected to each other and to
develop skills for resolving peer conflicts.

STUDENT INDEPENDENCE WITHOUT STRUCTURE FUELS CONFLICT
Students already rely on peers to handle conflict, but without
structure this often leads to escalation instead of resolution.

PUNISHMENT STOPS BEHAVIOR, NOT THE PROBLEM.

Punishments might stop conflict temporarily but fail to address root
causes. Structured peer support reduces repeat incidents and
strengthens school climate.



Data Analysis and Interpretation
Conflict- Peer conflict often stems from something much deeper-
Social media. Students tend to feel like they can resolve their own
conflict with no help.

Connectedness- Majority of students feel disconnected with students
outside their grade level. Phones play a big role in student
disconnectedness.

Teacher efficacy with involvement- majority of teachers are
comfortable with getting involved in student conflict; a small portion is
not and just try to ignore it. Students feel like teachers and admin have
limited effect when trying to resolve conflict.

Stereotyping/oppressive comments- students report that slurs or
insults that are used frequently are often in a joking manner. Students
tend to give into the stereotyping and let it shape who they are as an
individual.



Our recommendation: 
A peer-led support space that offers mediation
and mentoring for students who feel sort of lost

or need help resolving a conflict 



The Peer Mentors
-Develop and distribute peer mentor
applications for the upcoming senior
class 
-Identify strong peer mentor candidates
using research-based attributes
(trustworthiness and confidentiality)
-Provide training to student staff 
-Offer community service hours to
mentor volunteers
-Identify WHS staff who can effectively
support peer mentors in their work 



What does the peer mentoring look like?

Supporting students experiencing conflict
       - Listening to the students point of view on the situation.
       - Giving advice 
       - Asking questions (ex: What do you want to happen next?)
       - If the student(s) is open, then a mediation appointment will be scheduled. 
           

Meeting students who feel disconnected, lost, or lonely
       - Listening and identifying how they’re feeling.
       - Giving them advice.
       - Creating a follow-up plan to check up on them again after we support them.



Potential Impact
on WHS

Students develop
skills to handle
emotions and solve
problems with
others

Safer learning
environment

Build student
leadership skills and
community



Provides a strong curriculum for
implementing a peer meditation program.

Offers guidance on:
How to train student mediators
How conflicts should be mediated
Who will conduct mediator training
Where and when mediation sessions can take place
How to inform the entire school community about mediation
services

Recommended Resources For Enacting Our Recommendation



Ellington High School’s Program
(Example Model)

Teachers recommend students they believe would be strong
mentors and peer mediators

Some students are also allowed to apply to join the program

Guidance counselors provide intensive training for peer mediators

Program includes students who previously struggled with conflict
but matured and gained strong conflict-resolution skills



Mediator Meetings and Support
Peer mediators meet once a month

Meetings are used to:
Share new strategies for handling conflict
Develop new mediation questions
Suggest improvements for the mediation
space

Mediation Space Purpose
Used for peer mediation sessions
Can also serve as a cool-down space for students
Students can relax, calm down, and refocus
Helps students return to class in a better mindset

Students earn community service hours.
Students learn healthy ways to respond to
conflict.
Creates a safe, relatable environment.
Students often open up more easily to
peers who share similar experiences.
Builds communication, leadership, and
problem-solving skills.

*Based on Ellington High School’s  
peer mediation program and
School Mediation Associates

curriculum

Benefits of Peer Mediation



Other Potential Resources
WEST HARTFORD  + GLASTONBURY
PUBLIC SCHOOLS
Offers peer mentoring programming with
application process and on-site meeting: 
Contact Carol Wilkas District Mentor Coordinator

UCONN AND STATE UNIVERSITIES
Offer peer mentoring with strong training
programs to develop peer mentors 

THE GOVERNOR’S PREVENTION
PARTNERSHIP 
A CT-based initative to support mentoring
efforts of youth using research-based
strategies
PINNACLE TRAINING + PUBLISHING
A New Haven-based agency that offers
training and workbooks for mentors and
mediators 



Questions and Comments?

Thank you!
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