
Notice of Regular Meeting 
Board of Trustees 
August 25, 2026 

 
A Regular Meeting of the Board of Trustees will be held on August 25, 2026, beginning at 6:30 PM, in the 
Administration Building, 400 East Loop 340, Waco, TX 76705. 
 
The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time.  
 
 

I. Board Goals -- Board President 
II. Roll Call, Establishment of Quorum, and Call to Order  -- Board President 
III. Opening Ceremony -- Board President 
IV. Consider Listing of Agenda Items -- Board President 
V. Public Hearing to Discuss the 2026-2027 Fiscal Year Budget and Proposed Tax Rate -- Mrs. Jamie 
White  
VI. Recognition Items -- Board President and Dr. Sharon M. Shields 
VII. Public Participation  -- Board President and Dr. Sharon M. Shields 
VIII. Special Reports -- Dr. Sharon M. Shields 

A. Superintendent's Report -- Dr. Sharon M. Shields 
1. Student Enrollment Update -- Dr. Sharon M. Shields 
2. Calendar of Events -- Dr. Sharon M. Shields 
3. 2025-2026 Accountability Report -- Dr. Sharon M. Shields and Mrs. Denise Bell 
4. Senate Bill 12 -- Dr. Sharon M. Shields 
5. Construction Updates -- Mr. Todd Gooden 

B. Summer Leadership Institute (SLI) Reports -- Board of Trustees 
IX. Consider Consent Agenda Items -- Board President 

A. Minutes for Meetings Held -- Ms. Betty Bentura 
B. Consider the McLennan County Resolution Request for Extracurricular Status for 4-H -- Dr. 
Sharon M. Shields 
C. Consider Monthly Tax Collection Recap and Report -- Mrs. Jamie White  
D. Consider Quarterly Investment Report -- Mrs. Jamie White  
E. Consider Budget Amendments -- Mrs. Jamie White  
F. Consider COOP Purchasing Vendors -- Mrs. Jamie White 
G. Consider Conversion of Business Information Software -- Mrs. Jamie White  
H. Consider Public Funds Investment Policy Renewal -- Mrs. Jamie White  
I. Consider Student Handbook -- Ms. Sandra Lopez 
J. Consider TASB Policy Updates -- Dr. Shaunte' Scott 
K. Consider Job Descriptions and Paygrade Charts -- Dr. Shaunte' Scott 

X. Action and Discussion Items -- Board President 
A. Consider Monthly Budget Analysis Report -- Mrs. Jamie White 
B. Consider Official Budget for 2026-2027 -- Mrs. Jamie White 
C. Consider Tax Rate Ordinance for 2026-2027 -- Mrs. Jamie White  



D. Board of Trustees Standard Operating Procedures Review -- Mr. Raymond Koon and Dr. 
Sharon M. Shields 
E. Consider Teacher and Professional Employee Contract Recommendations -- Dr. Shaunte' 
Scott 

XI. Closed Meeting -- Board President 
XII. Adjournment -- Board President 

 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)] 
 
 
   
  For the Board of Trustees



La Vega Independent School District
House Bill 3 Board Goals 2024-2029 

The percentage of 3rd grade students scoring meets grade level standard 
or above on the STAAR math assessment will increase from 25% in June 
of 2024 to 58% by June 2029.  

The percentage of 3rd grade students scoring meets grade level standard 
or above on the STAAR RLA assessment will increase from 38% in June 
of 2024 to 55% by June 2029.  

The percentage of students that meet the criteria for CCMR will increase 
from 68% in August 2024 to 90% by August 2029. 



ROLL CALL, ESTABLISHMENT OF QUORUM, AND CALL TO ORDER 

The meeting was called to order at   m. 

Board of Trustees Members Present: 

Board of Trustees Members Absent: 

School Personnel Present: 

Others Present: 
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BOARD PRESIDENT:   
 
THE OPENING CEREMONY CONSISTING OF THE PLEDGE OF ALLEGIANCE 
 
TO THE AMERICAN FLAG AND TO THE TEXAS FLAG WILL BE PROVIDED BY: 
 
    
(NAME, TITLE, POSITION, LVISD CAMPUS/DEPT.) 
 
  
 

PLEDGE TO UNITED STATES FLAG.  I pledge allegiance to the 
Flag of the United States of America, and to the Republic for 
which it stands, one nation under God, indivisible, with liberty 
and justice for all. 
 
 
 
 

 
 
 

PLEDGE TO TEXAS FLAG:   "Honor the Texas flag; I 
pledge allegiance to thee, Texas, one state under God, 
one and indivisible." 

 

 



APPROVE LISTING OF AGENDA ITEMS 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None  Attached      Provided Later  

Contact Person:    
Dr. Sharon M. Shields and Board President 

Background Information:  
Board Members are asked to review the listing of agenda items. 

Fiscal Implication: 
N/A 

Administrative Recommendation: 
N/A 

Motion: 

Second: 

For: 

Against 

Abstain: 
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PUBLIC HEARING TO DISCUSS THE 2026-2027 BUDGET AND PROPOSED TAX RATE  

Presented for: 
Board action  Report/Review Only 

 
Supporting documents: 
None  Attached  Provided Later  
 
Contact Person: 
Jamie Shaver 

Background Information: 
The Board set the public hearing on the 2026-2027 budget and tax rate for August 25, 2026. At the 
public hearing, any taxpayer in the District may be present and participate in the meeting.  
 
The Board may hear public comments, discuss, and then vote to adopt the budget and tax rate, all in 
the same public meeting. 
 
Fiscal Implication: 
N/A 

 
 

Administrative Recommendation: 
N/A 
 
 

 
 
 

Motion: 
 

Second: 

For: 
 

Against: 
 

Abstain: 

x

x



Budget Summary  Report for LA VEGA ISD
2025 - 2026  Actual Budget 2026 - 2027  "Proposed" Budget

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Instruction Instruction
11 Instruction $21,788,723 $7,088 11 Instruction $22,340,937 $7,158

12

Instructional 
Resources, Media 
Services $322,051 $105 12

Instructional 
Resources, Media 
Services $313,144 $100

13

Curriculum 
Development & Staff 
Development $342,196 $111 13

Curriculum 
Development & Staff 
Development $399,949 $128

95

Payment to Juvenile 
Justice AEP $53,500 $17 95

Payment to Juvenile 
Justice AEP $23,000 $7

Total: $22,506,470 $7,322 Total: $23,077,030 $7,394

Instructional 
Support

Instructional 
Support

21
Instructional 
Leadership $1,135,845 $370 21

Instructional 
Leadership $1,029,923 $330

23 School Leadership $3,131,136 $1,019 23 School Leadership $3,204,587 $1,027

31

Guidance & 
Counseling, 
Evaluation $927,260 $302 31

Guidance & 
Counseling, 
Evaluation $892,073 $286

32 Social Work Services $167,579 $55 32 Social Work Services $205,593 $66
33 Health Services $341,050 $111 33 Health Services $351,636 $113

36
Co-curricular/ Extra-
curricular Activities $1,897,874 $617 36

Co-curricular/ Extra-
curricular Activities $2,130,259 $683

Total $7,600,744 $2,473 Total $7,814,071 $2,504
$0

Central 
Administration

Central 
Administration $0

41
General 
Administration $1,787,037 $581 41

General 
Administration $1,859,453 $596

41             
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $250 $0

41            
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $500 $0

41             
Lobbying

Expenditures for 
"directly or indirectly 
influencing or attempy 
to influence the 
outcome of legislation 
or administrative 
action as those terms 
are defined in Section 
305.002, Government 
Code." $250 $0

41            
Lobbying

Expenditures for 
"directly or indirectly 
influencing or attempy 
to influence the 
outcome of legislation 
or administrative 
action as those terms 
are defined in Section 
305.002, Government 
Code." $500 $0

Total: $1,787,537 $582 Total: $1,860,453 $596
District 
Operations

District 
Operations

51
Plant Maintenance & 
Operations $4,286,282 $1,394 51

Plant Maintenance & 
Operations $4,351,999 $1,394

52
Security and 
Monitoring $1,089,228 $354 52

Security and 
Monitoring $1,132,555 $363

53 Data Processing $1,301,580 $423 53 Data Processing $1,547,411 $496

34
Student 
Transportation $2,332,000 $759 34

Student 
Transportation $2,878,342 $922

35 Food Services $2,891,460 $941 35 Food Services $2,943,265 $943

Total: $11,900,550 $3,871 Total: $12,853,572 $4,118

Debt Service Debt Service
71 Debt Service $7,289,007 $2,371 71 Debt Service $7,823,999 $2,507

Other Other
61 Community Service $0 $0 61 Community Service $150,000 $48

81
Facilities Acquisition   
and Construction $0 $0 81

Facilities Acquisition   
and Construction $0 $0

91

Contracted 
Instructional Services 
Between Public 
schools $0 $0 91

Contracted 
Instructional Services 
Between Public 
schools $0 $0

92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0 92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0

93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $0 $0 93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $0 $0

97
Payments to Tax 
Increment Funds $0 $0 97

Payments to Tax 
Increment Funds $0 $0

99

Inter-government 
charges not Defined in 
Other codes $221,150 $72 99

Inter-government 
charges not Defined in 
Other codes $225,000 $72

Total: $221,150 $72 Total: $375,000 $120

Grand Total: $51,305,458 Grand Total: $53,804,125

Difference $2,498,667
Percent Change 4.87%

ESC 12/Template/May 2009/Admin Lead-SF



RECOGNITION ITEMS 

Presented for: 
Board action     Report/Review Only      Consent Agenda Item 

Supporting documents: 
None      Attached      Provided Later 

Contact Person:    
Board President 

Background Information:  
This portion of the board meeting is reserved to recognize students, staff, and Board Members for 
exemplary accomplishments beyond the District Level. 

Fiscal Implication:  
N/A 

Administrative Recommendation:  
N/A 
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PUBLIC PARTICIPATION 

Presented for: 
Board action    Report/Review Only 

Supporting documents: 
None      Attached       Provided Later 

Contact Person(s):   
Board President and Dr. Sharon M. Shields 

Background Information: 
LVISD POLICY BED (LOCAL) -- Public Participation:  At regular meetings the Board shall allot 30 
minutes to hear persons who desire to make comments to the Board.  Persons who wish to participate in 
this portion of the meeting shall sign up with the presiding officer or designee before the meeting begins 
and shall indicate the topic about which they wish to speak. 

Limit on Participation:  Audience participation is limited to the portion of the meeting designated for that 
purpose.  At all other times during a Board meeting, the audience shall not enter into discussion or debate 
on matters being considered by the Board, unless recognized by the presiding officer.  No presentation 
shall exceed five (5) minutes.  Delegations of more than five persons shall appoint one person to present 
their views before the Board. 

Board’s Response—Specific factual information or recitation of existing policy may be furnished in 
response to inquiries, but the Board shall not deliberate or decide regarding any subject that is not 
included on the agenda posted with notice of the meeting. 

Complaints and Concerns—Complaints and concerns for which other resolution channels are provided 
shall be directed through those channels.  The presiding officer or designee shall determine whether a 
person who wishes to address the Board has attempted to solve a matter administratively.  If not, the 
person shall be directed to the appropriate policy to seek resolution before bringing the matter to the 
Board at a subsequent meeting. 

Fiscal Implication:  
N/A 

Administrative Recommendation:  
N/A 
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SPECIAL REPORTS 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None  Attached      Provided Later  

Contact Person:   
N/A 

Background Information:  
This portion of the meeting is to provide special reports to the Board of Trustees. 

Fiscal Implication: 
N/A 

Administrative Recommendation:  
This report is being provided for informational purposes. 
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Superintendent's Report  
 
1. Student Enrollment Report 
2. Calendar Events  
3. 2025-2026 Accountability Report 
4. Senate Bill 12 
5. Construction Update 
 
Presented for:  
Board action      Report/Review Only  
  
Supporting documents:  
None      Attached      Provided Later          
  
Contact Person:  
Dr. Sharon M. Shields  
  
Background Information:  
This portion of the board meeting is reserved to update the Board of Trustees on calendar and 
miscellaneous items.  
  
Fiscal Implication:    
N/A  
  
Administrative Recommendation:    
N/A  
  
  
                            
  
                            
  
                            
  
                            
  
                            
  
                            
  
                            
  
                            
  
                            
  
                           
  



2025-2026 La Vega ISD Accountability Ratings 

Presented for: 
Report/Review Only 

Supporting documents: 
None  Attached X Provided Later  

Contact Person: 
Dr. Sharon M. Shields and Mrs. Denise Bell 

 
 

Background Information: 
The Texas Education Agency (TEA) evaluates public school districts and campuses through 
the Texas Academic Accountability System. The accountability system includes measures 
related to Student Achievement, School Progress, and Closing the Gaps, as applicable to the 
district and its campuses. 

 
The attached report summarizes the district's most recent accountability results, identifies areas 
of strength and areas requiring improvement, and provides recommended next steps. 

 
Fiscal Implication: 
N/A 
Administrative Recommendation: 
Review changes 

 

 
Motion: 

Second: 

For: 

Against: 

Abstain: 

Board action X



2026
La Vega ISD
Accountability 
Ratings



2026 
Accountability 

System

Campus 
Rating

Calculations

The district score is calculated by weighted averaging using the enrollment of specific grade levels. 
Each campus is weighted by data it contributed to the domain. 

Campus % contribution to Domain 1 % contribution to Domain 2A % contribution to Domain 2B % contribution to Domain 3

Elementary (Grade 3) 8.3% N/A 8.3% 8.3%

Intermediate (Grades 4-5) 33% 36% 33% 33%

Junior HS (Grades 6-7) 19.7% 21.5% 19.7% 19.7%

High School (Grades 9-12) 39% 42.5% 39% 39%



La Vega ISD performance over time
Overall Rating

Overall
2026

Overall
2025

Overall 
2024

Overall 
2023

Change in 
STAAR test 

design

AND

Change in 
Accountability 

rating calculation 
including district 

methodology, 
growth calculation, 

CCMR rate 
calculation and 

CTG methodology

 

Overall 
2022

La Vega ISD 72 (C) 69 (D) 69 (D) 65 (D) 87 (B)

La Vega Primary Phil Bancale 
Campus and
La Vega Elementary

61 (D) 56 (F) 65(D) 75 (C) 81 (B)

La Vega Intermediate HP Miles 
Campus 65 (D) 66 (D)

69(D)
Forced D, actual 
calculation 71

65 (D) 73 (C) 

La Vega JH George Dixon 
Campus 69 (D)

69 (D)
Forced D,

Actual calculation 
71

64(D) 59 (F) 79 (C)

La Vega High School 82 (B) 74 (C) 74(C) 64 (D) 81 (B)



La Vega ISD performance over time
Student Achievement

Domain 1 – 
Student 
Achievement
2026

Domain 1 – 
Student 
Achievement
2025

Domain 1 – 
Student 
Achievement
2024

Domain 1 – 
Student 
Achievement
2023

Change in STAAR 
test design

AND

Change in 
Accountability 

rating calculation 
including district 

methodology, 
growth calculation, 

CCMR rate 
calculation and 

CTG methodology
 

Domain 1 – 
Student 
Achievement
2022

La Vega ISD 66 (D) 64 (D) 65 (D) 64 (D) 82 (B)

La Vega Primary Phil Bancale 
Campus and
La Vega Elementary

55 (F) 56 (F) 59 (F) 69 (D) 74 (C)

La Vega Intermediate HP Miles 
Campus 59 (F) 60 (D) 62 (D) 62 (D) 67 (D)

La Vega JH George Dixon 
Campus 60 (D) 62 (D) 57 (F) 58 (F) 67 (D)

La Vega High School 78 (C) 71 (C) 74 (C) 67 (D) 80 (B)

This is using STAAR performance, rate of CCMR and graduation for the high school.



La Vega ISD performance over time
School Progress

Domain 2 – School 
Progress
2026

Domain 2 – School 
Progress
2025

Domain 2 – School 
Progress
2024

Domain 2 – School 
Progress
2023

Change in 
STAAR test 

design

AND

Change in 
Accountability 

rating calculation 
including district 

methodology, 
growth 

calculation, 
CCMR rate 

calculation and 
CTG methodology

 

Domain 2 – School 
Progress
2022

Part A: 
Growth

Part B: Relative 
performance

Part A: 
Growth

Part B: 
Relative 
performance

Part A: 
Growth

Part B: Relative 
performance

Part A: 
Growth

Part B: Relative 
performance

Part A: 
Growth

Part B: Relative 
performance

La Vega ISD 68 (D) 72 (C) 63 (D) 70 (C) 66 (D) 69 (D) 59 (F) 69 (D) 69 (D) 90 (A)

La Vega Primary Phil Bancale 
Campus and
La Vega Elementary

Not Rated 57 (F) Not Rated 58 (F) Not Rated 63 (D) Not Rated 76 (C) Not 
Rated 83 (B)

La Vega Intermediate HP Miles 
Campus 65 (D) 65 (D) 65 (D) 67 (D) 66 (D) 69 (D) 60 (D) 69 (D) 69 (D) 74 (C)

La Vega JH George Dixon Campus 69 (D) 69 (D) 60 (D) 72 (C) 58 (F) 63 (D) 58 (F) 69 (D) 80 (B) 79 (C)

La Vega High School 69 (D) 82 (B) 62 (D) 75 (C) 69 (D) 74 (C) 58 (F) 67 (D) 72 (C) 84 (B)

This is using STAAR growth for Part A and STAAR performance with CCMR for Part B.



La Vega ISD performance over time
Closing the Gaps

Domain 3 – 
Closing the 
Gaps
2026

Domain 3 – 
Closing the 
Gaps
2025

Domain 3 – 
Closing the 
Gaps
2024

Domain 3 – 
Closing the Gaps
2023

Change in STAAR 
test design

AND

Change in 
Accountability 

rating calculation 
including district 

methodology, 
growth calculation, 

CCMR rate 
calculation and 

CTG methodology
 

Domain 3 – 
Closing the Gaps
2022

La Vega ISD 73 (C) 66 (D) 71 (C) 55 (F) 81 (B)

La Vega Primary Phil Bancale 
Campus and
La Vega Elementary

70 (C)
Comprehensive 

Progress

51 (F)
Comprehensive 70 (C) 72 (C) 77 (C)

La Vega Intermediate HP Miles 
Campus 66 (D) 65 (D) 72 (C) 56 (F) 71 (C)

La Vega JH George Dixon Campus 70 (C) 69 (D) 66 (D) 45 (F) 75 (C)

La Vega High School 82 (B) 70 (C) 73 (C) 56 (F) 75 (C)

This is using STAAR performance at Meets Grade Level, growth on STAAR, TELPAS, and     4 
year graduation rate with CCMR rate. 



La Vega ISD performance over time
Federal labels 

Federal label
Domain 3 – Closing the Gaps
2026

Federal label
Domain 3 – Closing the Gaps
2025

La Vega Elementary
(The Primary does not receive a review for a federal label.)

Comprehensive Progress 
(Year 1 exit)

Comprehensive Identified
Fell into bottom 5% of elementary 
schools in Domain 3

La Vega Intermediate HP Miles Campus

Targeted Support

Met criteria to exit 
Additional Targeted label

Additional Targeted - 
Special Education

La Vega JH George Dixon Campus Targeted Support Targeted Support

La Vega High School No federal label No federal label

Federal improvement requirements are based upon the performance of subgroups in 
Closing the Gaps domain



La Vega ISD performance over time
School Improvement requirements 

Consecutive years with 
Unacceptable Rating

School Improvement 
requirements

La Vega Elementary
0

Pause on count for Blending Learning grant 
process

Targeted Improvement Plan

La Vega Intermediate HP Miles Campus
1

Pause on count for Blending Learning grant 
process

Targeted Improvement Plan

La Vega JH George Dixon Campus
1

Pause on count for Blending Learning grant 
process

Local Improvement Plan
(CIP can be used)

La Vega High School 0 None



Questions?



Summer Leadership Institute (SLI) Report: 

Presented for: 
Board action Report/Review Only 

Supporting documents: 
None   X  Attached Provided Later 

Contact Person: 
Board of Trustees 

Background Information: 
The Board of Trustees attended the Summer Leadership Institute and are given the opportunity to discuss 
what they took away from the training received. 

 Fiscal Implication: 
 N/A 
 
Administrative Recommendation: 
 N/A 

Motion: 

Second: 

For: 

Against: 

Abstain: 

X 



CONSENT AGENDA ITEMS 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None  Attached      Provided Later  

Contact Person:   
N/A 

Background Information: 
The consent agenda shall include items of a routine and/or recurring nature grouped together under one 
action item. For each item listed as part of a consent agenda, the Board shall be furnished with 
background material. All such items shall be acted upon by one vote without separate discussion, unless 
a Board member requests that an item be withdrawn for individual consideration. The remaining items 
shall be adopted under a single motion and vote. 

Fiscal Implication: 
N/A 

Administrative Recommendation: 
N/A 

Motion: 

Second: 

For: 

Against 

Abstain: 
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Approve Minutes for Meeting(s) Held 

Presented for: 
Board action    Report/Review Only 

Supporting documents: 
None      Attached       Provided Later 

Contact Person: 
Ms. Betty Bentura

Background Information: 
The Board shall prepare and retain minutes or make a tape recording of each of its open meetings.  The 
minutes shall state the subject matter of each deliberation and shall indicate each vote, order, decision, or 
other action taken by the Board.  The minutes or tapes are public records and shall be made available for 
public inspection and copying on request to the Superintendent or designee. 

Fiscal Implication: 
None. 

Administrative Recommendation: 
Board review and approval. 

Motion: 

Second: 

For: 

Against: 

Abstain: 



La Vega I.S.D. Board of Trustees 
Minutes of the Regular Meeting 

July 21, 2026

BOARD MEMBERS PRESENT – Randy Devorsky, Henry C. Jennings, Raymond Koon, 
Myron Ridge and Mildred Watkins

BOARD MEMBERS ABSENT – Larry Carpenter and Brenda Rocha

SCHOOL PERSONNEL PRESENT – Dr. Sharon M. Shields, Dr. Shaunte' 
ScottJamie White, Sandra Lopez, Chief Kerry Blakemore, Betty Bentura, and Allison 
Vrana, 

OTHERS PRESENT – Attorney Buchanan from McCreary, Veselka, Bragg & Allen and Dr. 
Ebony Counsins, La Vega Elementary new principal. 

CALLED TO ORDER – Board President Raymond Koon established a quorum and brought 
the board meeting to order at 6:30 p.m. 

OPENING CEREMONY – The Pledges of Allegiance to the United States Flag and the Texas 
Flag were led by Dr. Shaunte' Scott, Superintendent for Personnel and Administration. 

APPROVED LISTING OF AGENDA ITEMS – Mr. Myron Ridge moved to approve the listing 
of agenda items, and Mr. Henry C. Jennings seconded the motion. The Board unanimously 
approved the items, with all members voting in favor of the motion: Randy Devorsky. Henry C. 
Jennings, Raymond Koon, Myron Ridge, and Mildred Watkins

RECOGNITION ITEMS – None 

PUBLIC PARTICIPATION – None 

SPECIAL REPORTS – Board Members received the following special report(s). 

Superintendent's Information to the Board – Dr. Sharon M. Shields, Superintendent, 
updated the Board Members on Student Enrollment, calendar events, other 
miscellaneous information.

Texas Strategic Leadership End of Year Performance Report - Dr. Shields, Superintendent,  
updated the Board Members with the overview of student goals and next year goals. 

La Vega Pirates Education Foundation Annual Report – Mrs. Allison 
Vrana, Executive Director of La Vega Pirates Education Foundation, updated 
the Board Members with Annual Report for 2025-2026 school year. 

Annual Delinquent Tax Collections Report - Mrs. White, Assistant 
Superintendent of Finance and Attorney Buchanan from McCreary, Veselka, Bragg and Allen, 
gave the Board Members a brief report on the collection efforts for the 2026 tax year. 

La Vega Independent School District  Office of the Superintendent 
400 East Loop 340, Waco, Texas 76705 
254-299-6700 ♦  254-799-8642 FAX 

Betty Bentura
Cross-Out



La Vega Independent School District  
Minutes of the Regular Meeting – July 21, 2026
Page 2 

APPROVED CONSENT AGENDA ITEMS - Mrs. Mildred Watkins moved to approve 
the listing of agenda items, and Mr. Myron Ridge seconded the motion. The Board 
unanimously approved the items, with all members voting in favor of the motion: Randy 
Devorsky. Henry C. Jennings, Raymond Koon, Myron Ridge, and Mildred Watkins

• the minutes for the June 16, 2026 regular board meeting
• the Optional Flexible School Day Attendance Application
• the monthly tax collection recap and report
• the Budget amendments as presented
• the Food Service Management Company Renewal (FSMC)
• the changes in the Employee Handbook

ACTION AND DISCUSSION ITEMS - The following items were considered, discussed, and/or 
approved by the Board of Trustees. 

Approved Monthly Budget Analysis Report – Mrs. Mildred Watkins moved to approve the 
monthly budget analysis report, and Mr. Myron Ridge seconded the motion. The Board 
unanimously approved the monthly budget analysis report,as presented, with all members 
voting in favor of the motion: Randy Devorsky. Henry C. Jennings, Raymond Koon, Myron 
Ridge, and Mildred Watkins

Approved Refunding Parameter Order of Debt Services - Mr. Randy Devorsky moved to 
approve the motion, and Mrs. Mildred Watkins seconded the motion. The Board unanimously 
approved all matters incident and related report to the issuance and sale of "La Vega 
Independent School District Unlimited Tax Refunding Bonds, with all members voting in favor of 
the motion: Randy Devorsky. Henry C. Jennings, Raymond Koon, Myron Ridge, and Mildred 
Watkins

Teacher and Professional Employee Contract Recommendations – Mrs. Mildred Watkins 
moved to approve the motion, and Mr. Henry C. Jennings seconded the motion.  The Board 
Members unanimously approved the teacher and professional employee contract 
recommendations of Arash Abmoussi, Devina Derrick, Dion Foster, Sha'Tavion London, 
Patricia Maler, Sara Massey, Rebecca Mitcham, Arelene Nixon, Alexia Perry, Randy Woolf, Jr. 

ADJOURNMENT - Mrs. Mildred Watkins moved to approve the motion, and Mr. Henry C. 
Jennings seconded the motion. The Board unanimously agreed to adjourn the meeting at 
7:18p.m. on July 21, 2026.

CLOSED MEETING – none

___________________________________
Date of Board Approval

____________________________________
President, La Vega I.S.D. Board of Trustees

____________________________________
Secretary, La Vega I.S.D. Board of Trustees



Consider McLennan County Adjunct Faculty Agreement and the Resolution for Extracurricular 
Status of 4-H Organization 
 
Presented for: 
Board action    Report/Review Only   
 
Supporting documents: 
None       Attached       Provided Later   
 
Contact Person: 
Dr. Sharon M. Shields 
 
Background Information: 
See attached. 
 
Fiscal Implication:   
N/A 
 
Administrative Recommendation:   
The administration recommends approval of the resolution regarding extracurricular status of the 4-H 
organization and recognition of the Texas Cooperative Extension staff members as adjunct faculty 
members of La Vega ISD. 
 
 
Motion:              
 
Second:             
 
For:              
 
Against:             
 
Abstain:             
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
 













Monthly Tax Collection Recap and Report 

Presented for: 
Board action    Report/Review Only 

Supporting documents: 
None      Attached     Provided Later 

Contact Person:    
Ms. Jamie Shaver

Background Information: 
The District contracts with the McLennan County Tax Office for the collection of the current and 
delinquent taxes and penalty and interest on those taxes.  As part of this service, the Tax Office supplies 
the District with a monthly cumulative summary of taxes and penalty and interest collected.  Attached the 
Board will find the monthly tax collection recap and report prepared by the Business Office.  This report 
has been reconciled with the summary report received from the tax office.   

Fiscal Implication: 
N/A 

Administrative Recommendation:  
It is recommended that the Board approve the Monthly Tax Collection Recap and Report as submitted. 

Motion: 

Second: 

For: 

Against: 

Abstain: 
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La Vega ISD

Tax Collection Report

Current Year M&O Taxes For Month of Year to Date

2 July-26 July-26

Original Current Roll  19,317,205$               

Adjustments (5,995)$                        (991,943)$                    

Total Adjusted Roll 18,325,262$               

Current M&O Taxes Collected 2,549,481$                  10,771,774$               

Current P & I Collected -$                             -$                              

Current Taxes Collected Adjustments -$                              

Total Current Taxes Collected 2,549,481$                  10,771,774$               

% of Current Taxes Collected 58.7810%

Current Year I&S Taxes For Month of Year to Date

Current I&S Taxes Collected 1,687,710$                  7,129,818$                  

Current P & I Collected -$                             -$                              

Current Taxes Collected Adjustments -$                             -$                              

Total Current Taxes Collected 1,687,710$                  7,129,818$                  

% of Current Taxes Collected 38.9070%

Total Collections Current 4,237,191$                 17,901,592$               

97.69%

Delinquent M&O Taxes This Month Year to Date

Delinquent Taxes Outstanding 846,432$                     

Adjustments (3,166)$                        (125,169)$                    

Total Adjusted Delinquent Roll 721,263$                     

Delinquent M&O Taxes Collected 23,669$                       $72,081

Delinquent P & I Collected 12,685$                       $89,278

Attorney Fees Collected $0

Delinquent Taxes Collected Adjustment

Total Delinquent Balance Collected 36,353$                       $161,359

% of of Delinquents Collected 22.3718%

Delinquent I&S Taxes This Month Year to Date

Delinquent I&S Taxes Collected 12,625$                       40,778$                       

Delinquent P & I Collected 7,160$                         49,854$                       

Attorney Fees Collected -$                             -$                              

Delinquent Taxes Collected Adjustment -$                             -$                              

Total Delinquent Balance Collected 19,784$                       90,632$                       

% of of Delinquents Collected 12.5658%

Total Collections Delinquent 56,137$                       251,992$                     

Grand Total Collections 4,293,328$                 18,153,584$               

Paid YTD 18,014,452$               

Balance Remaining 1,032,073$                  

5.42%



Quarterly Investment Report 

Presented for: 
Board action      Report/Review Only 

Supporting documents: 
None      Attached      Provided Later  

Contact Person:    
Ms. Jamie Shaver

Background Information:  
The Business Office prepares an investment report on a quarterly basis for the Board's review and 
approval.  Attached is the report for the current quarter's investments. 

Fiscal Implication: 
None 

Administrative Recommendation:  
It is recommended that the Board approve the Quarterly Investment Report. 

Motion: 

Second: 

For: 

Against: 

Abstain: 

X
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Quarterly Investment Report Quarter Ending:
La Vega Independent School District

Pools

Account Name Account Type
Purchase 

Date
Maturity 

Date
Avg Wtd 
Maturity

Current 
Yield Beginning Ending This Period Year-to-Date

Bank Deposits
General Fund Public Funds Checking 1,186,710.89$       1,500,808.25$      976.09$            6,263.93$         
Interest and Sinking Public Funds Checking 24,842.16$            19,343.09$           46.56$              562.21$            

1,211,553.05$       1,520,151.34$      1,022.65$         6,826.14$         
Pools

Texas Range - General Fund Investment Pool 4.42% 11,364,772.42$     11,473,288.07$    108,515.65$     337,022.11$     
Texas Range - Child Nutrition Investment Pool 4.30% 51,444.38$            51,919.05$           474.67$            1,465.99$         
Texas Class - General Fund Investment Pool 4.22% 9,792,092.91$       3,153,511.01$      61,418.10$       134,194.82$     
Texas Class - Interest and Sinking Investment Pool 4.22% 6,136,329.62$       6,462,792.46$      59,462.84$       153,674.68$     
Texas Class - Capital Projects Investment Pool 4.22% 72,840,457.72$     63,940,135.86$    647,107.56$     2,260,762.42$  

100,185,097.05$   85,081,646.45$    876,978.82$     2,887,120.02$  
This report is presented in accordance with the Texas Public Funds Investment Act.  

I (we) hereby certify that, to the best of my (our) knowledge on the date this report was created, La Vega ISD was in compliance with  
the provisions of the Public Funds Investment Act and with the stated policies and strategies of La Vega ISD.

Dr. Sharon Shields Jamie Shaver
Superintendent, Investment Officer Asst. Superintendent for Finance, Investment Officer

5/31/2026

Certificates of Deposit Book Balance Interest Earnings
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Consider Budget Amendments 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None               Attached       Provide Later 

Contact Person: 
Mrs. Jamie White 

 

 
Background Information: 
Section 2.10.6 of the Financial Accountability System Resource Guide, version 14.0, dated January 2010, 
states that budget amendments are mandated by the state for budgeted funds reallocated from one function 
level, and state and/or federal project to another. These budget changes are usually the result of 
unexpected levels of expenditures in certain categories and must be amended in the budget for legal 
compliance. 

All budget amendments are required to be adopted by the last day of the fiscal year. All necessary budget 
amendments must be formally adopted by the school board and recorded in the board minutes. 

Fiscal Implication: 
Budget amendments are moving from one function to another. 

Administrative Recommendation: 
Approve the budget amendments as presented. 

 
Motion: 

Second: 

For: 

Against: 

Abstain: 

 

 

 

 

 

 

 

 

 



Date Run:

Cnty Dist: 161-906

Program: FIN1150

Page: 1 of

File ID: C

Fnc-Obj.So-Org-Prog Date Credit (-)Debit (+)Fld

General Journal08-25-2026 3:49 AM

Fund 199 / 6 GENERAL FUND

From  To Month of August

La Vega ISD

ReasonReq/Invc Nbr~tifJV Nbr

1

00-3700.00-000-600000 08-25-2026 BAL 100,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

00-3700.00-000-600000 08-25-2026 BAL 200,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

00-3700.00-000-600000 08-25-2026 BAL 50,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

00-5812.00-000-600000 08-25-2026 ERV 550,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

11-6399.41-999-611000 08-25-2026 APP .00 -150,000.00EOY AMENDMENTS - GENERAL FUND261186

11-6399.41-999-611000 08-25-2026 APP .00 -150,000.00EOY AMENDMENTS - GENERAL FUND261186

11-6399.41-999-611000 08-25-2026 APP .00 -150,000.00EOY AMENDMENTS - GENERAL FUND261186

13-6399.41-999-699000 08-25-2026 APP 100,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

13-6399.41-999-699000 08-25-2026 APP 25,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

32-6399.41-999-699000 08-25-2026 APP 20,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

34-6399.41-999-699000 08-25-2026 APP .00 -50,000.00EOY AMENDMENTS - GENERAL FUND261186

34-6399.41-999-699000 08-25-2026 APP .00 -50,000.00EOY AMENDMENTS - GENERAL FUND261186

34-6399.41-999-699000 08-25-2026 APP .00 -50,000.00EOY AMENDMENTS - GENERAL FUND261186

36-6399.41-999-699000 08-25-2026 APP .00 -130,000.00EOY AMENDMENTS - GENERAL FUND261186

36-6399.41-999-699000 08-25-2026 APP .00 -25,000.00EOY AMENDMENTS - GENERAL FUND261186

41-6399.41-733-699000 08-25-2026 APP .00 -130,000.00EOY AMENDMENTS - GENERAL FUND261186

51-6399.41-999-699000 08-25-2026 APP .00 -150,000.00EOY AMENDMENTS - GENERAL FUND261186

52-6399.41-999-699000 08-25-2026 APP .00 -50,000.00EOY AMENDMENTS - GENERAL FUND261186

52-6399.41-999-699000 08-25-2026 APP .00 -5,000.00EOY AMENDMENTS - GENERAL FUND261186

53-6399.41-999-699000 08-25-2026 APP .00 -10,000.00EOY AMENDMENTS - GENERAL FUND261186

53-6399.41-999-699000 08-25-2026 APP 40,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

95-6223.00-002-628000 08-25-2026 APP 15,000.00 .00EOY AMENDMENTS - GENERAL FUND261186

-1,100,000.001,100,000.00Totals for J.V. 261186 - EOY AMENDMENTS - GENERAL FUND

-1,100,000.001,100,000.00Totals for Fund 199 / 6

End of Report

-1,100,000.001,100,000.00Grand Totals



Date Run:

Cnty Dist: 161-906

Program: FIN1150

Page: 1 of

File ID: C

Fnc-Obj.So-Org-Prog Date Credit (-)Debit (+)Fld

General Journal08-25-2026 3:03 AM

Fund 240 / 6 NAT SCHOOL BREAKFAST LUNCH PRO

From  To Month of August

La Vega ISD

ReasonReq/Invc Nbr~tifJV Nbr

1

00-3700.00-000-600000 08-25-2026 BAL 100,000.00 .00EOY AMENDMENTS - CNS261185

35-6219.00-835-699000 08-25-2026 APP .00 -75,000.00EOY AMENDMENTS - CNS261185

51-6319.00-835-699000 08-25-2026 APP .00 -25,000.00EOY AMENDMENTS - CNS261185

-100,000.00100,000.00Totals for J.V. 261185 - EOY AMENDMENTS - CNS

-100,000.00100,000.00Totals for Fund 240 / 6

End of Report

-100,000.00100,000.00Grand Totals



Date Run:

Cnty Dist: 161-906

Program: FIN1150

Page: 1 of

File ID: C

Fnc-Obj.So-Org-Prog Date Credit (-)Debit (+)Fld

General Journal08-25-2026 2:59 AM

Fund 511 / 6 DEBT SERVICE FUND

From  To Month of August

La Vega ISD

ReasonReq/Invc Nbr~tifJV Nbr

1

00-3700.00-000-600000 08-25-2026 BAL 650,000.00 .00EOY AMENDMENTS - DEBT SERVICE261183

71-6511.26-999-699000 08-25-2026 APP .00 -590,000.00EOY AMENDMENTS - DEBT SERVICE261183

71-6521.26-999-699000 08-25-2026 APP .00 -60,000.00EOY AMENDMENTS - DEBT SERVICE261183

-650,000.00650,000.00Totals for J.V. 261183 - EOY AMENDMENTS - DEBT SERVICE

-650,000.00650,000.00Totals for Fund 511 / 6

End of Report

-650,000.00650,000.00Grand Totals



CONSIDER RENEWAL OF ALL PURCHASING COOPS 

Presented for: 
Board action X  Report/Review Only  

 
Supporting documents: 
None  Attached X  Provided Later  
 
Contact Person: 
Jamie White 

Background Information: 
In accordance with state purchasing requirements and District policy, the District participates in 
cooperative purchasing programs (“co-ops”) to leverage volume pricing, ensure compliance 
with competitive procurement laws, and achieve cost savings on goods and services. 
Participation in these co-ops requires annual renewal of board approval. 
 
Renewing all purchasing co-operatives including Choice Partners, BuyBoard, Texas 
Comptrollers (TEXBUY), TIPS/TAPS, US Communities, 1GPA, TXSmartBuy, The Cooperative 
Purchasing Network 
 
Fiscal Implication: 
Will allow La Vega to expand purchases of items without needing to go out for RFP/RFQ as 
well as significant cost savings. 

 
Administrative Recommendation: 
It is recommended that the board approve the list of purchasing cooperatives for 2026-2027.  

 
 
 

Motion: 
 

Second: 

For: 
 

Against: 
 

Abstain: 



Consider Conversion of Business Information Software 

Presented for: 
Board action Report/Review Only 

Provided Later 
Supporting documents: 
None  Attached 

Contact Person: 
Mrs. Jamie White 

Background Information: 
Consider approval of transitioning the District’s business information software from ASCENDER to 
Skyward Qmlativ. Skyward is currently utilized by the District as its student information platform. 
Transitioning the business information system to Skyward Qmlativ will allow the District to consolidate 
its student and business operations within the same software platform. 

Fiscal Implication: 
The initial implementation cost is $161,844, which includes installation, implementation, and training. 
The annual recurring cost will be $14,309, compared to the District’s current annual ASCENDER cost 
of $37,924, resulting in an estimated annual savings of $23,615 after implementation. The District is 
scheduled to go live with Skyward Qmlativ Business Information Software on September 1, 2027. 

Administrative Recommendation: 
Administration recommends approval of the Skyward Qmlativ Business Information Software 
license and implementation for La Vega ISD, with a planned go-live date of September 1, 2027. 

Motion: 

Second: 

For: 

Against: 

Abstain: 

X

X



Qmlativ

Waco, TX

The following pricing for software and services is provided specifically for you.  If you would like information on a product or service not included below,
please contact your Account Executive.

School Management System Investment Summary

Initial

Investment
Services Full 12-Month

Recurring Fees
Total

School Business Suite

Estimated Installation: Beginning of Fiscal Year 52,030.00$          77,275.00$          14,309.00$          143,614.00$        

System Wide Services and Software -                        18,230.00            -                        18,230.00            

Total School Management System 52,030.00$         95,505.00$         14,309.00$         161,844.00$       

School Management System Investment - Including the Full 12-Month Recurring Fees * 161,844.00$       

School Management System Investment - No Proration 52,030.00$         95,505.00$         14,309.00$         161,844.00$       

* This Investment Summary reflects the recurring fees for a full 12-Month period.

The actual billing will be reflective of the actual installation date.

The customer recognizes and acknowledges that in subsequent years the total Full 12-Month Recurring Fee will be billed.  

La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

Secure Cloud Computing Installation
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La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

Pricing Detail

School Business Suite

School Business Suite Software
Initial

Investment Services

Full 12-Month

Recurring Fees
Total

Core Package 47,400.00$          -$                      13,035.00$          60,435.00$          

Finance

Employee Access

Import Deduction/Benefit Third Party Data

Payroll

Position Management
1 Professional Development Center (School Business Suite)

Staff Planning

Substitute Tracking

Time Off

Additional Functionality

eSign - Electronic Signature 1 block -                        250.00                  -                        250.00                  

Employee Import 3,086.00               -                        849.00                  3,935.00               

Import Timesheet Third Party Data 1,544.00               -                        425.00                  1,969.00               

School Business Suite Setup / Training

On-Site Days (6) -                        12,000.00            -                        12,000.00            

Web Hours (210) -                        47,250.00            -                        47,250.00            

2,3 School Business Suite Data Migrations

Converting Vendor: Ascender

4 Qmlativ Business Data Migration Bundle -$                      17,775.00$          -$                      17,775.00$          

Finance - Standard

Payroll - Standard

1099M

State Reporting

Payroll Check - Current Activity 

Account - Current Activity (Level 1)

Subtotal School Business Suite 52,030.00$         77,275.00$         14,309.00$         143,614.00$       

5 Total School Business Suite Solution 143,614.00$       

Pricing detail continued on following page
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La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

Pricing Detail, continued from previous page

System Wide Services and Software

Services
Initial

Investment Services

Full 12-Month

Recurring Fees
Total

6 Secure Cloud Computing Setup Assistance -$                      840.00$                -$                      840.00$                

SmartStart Implementation Service

Consultative Services - Business -                        10,350.00            -                        10,350.00            

Project Management -                        7,700.00               -                        7,040.00               
7 Project Management Discount -                       (660.00)               -                       -                       

Subtotal System Wide Services and Software -$                     18,230.00$         -$                     18,230.00$         

Total System Wide Services and Software 18,230.00$         

Secure Cloud Computing Services

Secure Cloud Computing Services (SCC Services) provides an option to remotely operate your Skyward application through a

secure cloud provider. Our cloud provider operates servers within its own facilities, located in the US, allowing you secure access to

all applications through a browser via the Internet. The SCC Services are fully responsible for all aspects involved in database disaster

recovery, loading releases and updates, operating and maintaining host servers, software, and databases.

School Business Suite 3,086 Students Annually Discount Annual Total

Gold Package 6,789.00$            -$                      6,789.00$            *
* This is a 36 month contract.

The SCC hosting fees are not included in the Skyward total above. All SCC hosting fees will be invoiced by and paid directly to ISCorp.

Additional discounts may apply if your district is hosting both the School Business Suite and Student Management Suite at ISCorp. If you are interested
in learning more about the SCC Services package options, please contact ISCorp, Jeff Zillner - VP Operations, 262.240.7777 or jzillner@iscorp.com.

Implementation and Training

Implementation Schedule

Skyward will establish a mutually agreed upon implementation schedule.  Failure by the customer to adhere to the implementation  

schedule may result in delays and additional costs.  The customer may be required to repurchase items if the delay causes Skyward

to replicate completed items.  Skyward and the customer will subsequently agree on a revised implementation schedule.

Project Management

This is going to be a significant project, and you need a professional to manage it. Skyward’s project management team 

will facilitate the flow of information to make your implementation a success. We are heavily versed in project management 

best practices and apply these in conjunction with our unique industry expertise for a smooth transition.

Training

Unlike many of the one-size-fits-all training programs prevalent in our industry, Skyward delivers web and onsite sessions tailored to your

best practices. We layer an initial level of consulting with your leadership team to define short- and long-term goals. We understand the

comfort level of your staff is a strong indicator of long-term success, which is why these trainings are supplemented with our self-paced

Professional Development Center. Skyward’s training model will provide a robust plan designed to fully train your staff without the need

for purchasing additional hours. By utilizing Skyward’s proven methods, you are setting your team up for a successful implementation.

Customer Success After-Hours Support

Customer Success after-hours support is billed at $225 per hour.  This fee applies to all calls that are received outside of normal 

business hours.
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La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

Pricing Footnotes

1 Skyward’s Professional Development Center (PDC) is included on this proposal.  The PDC is a self-paced learning center to assist in training all staff.
It includes online tutorials, simulations, and testing options.  Your entire staff will have unlimited access to Skyward’s on-line library and training
materials for select modules.

2 The customer is solely responsible for having access to and obtaining all required data from their existing software system. The customer assumes 
responsibility for utilizing their internal resources (IT, Legal teams, etc.) to obtain said data in order to complete the purchased Data Migrations.  
Failure to obtain the required data will result in a change order form and require the customer to manually enter the data into Skyward.

A full database backup is recommended. Normally a full backup will provide Skyward with all the information needed to decipher what each field 
represents in the data. At a minimum the district is required to provide ASCII Delimited files with data mapping that identifies what data is contained 
in each file and what each column of data represents.  Pricing is based on all data coming from the same system. If data is held in multiple systems 
additional charges may occur. 

The customer is also responsible for completing required verification documents provided by Skyward for each migration.  The verification involves 
specific scenarios to assist Programming and Quality Assurance to support the accuracy of the migrations. 

You will need to retrieve this data and provide verification multiple times during the data migration process. It Is important you have this process 
solidified in order to accomplish these data retrievals and verification postings. A delay in delivery of the data will delay the migration and negatively
affect the quality of the migration. This also has negative effects on the training of Skyward with your new users.

Skyward does not offer field mapping for migrations.

3 Account Balancing Clarification
Skyward software requires that an account’s ending balance for the quarter or year be equal to the opening balance for the next quarter or
year. This is an accepted accounting principal and if your data does not meet that requirement Skyward will attempt to determine the discrepancy
and if the discrepancy cannot be determined in a timely manner, Skyward will make an offsetting entry to fulfill the requirement. Skyward will
clearly identify which account was adjusted and how the adjustment was accomplished. The customer may conduct further research and make a
journal entry to eliminate the offsetting entry if desired. 

4 This proposal includes the Skyward Data Migration Bundle. This data migration package is sold as a bundle. These migrations are nontransferable 
and nonrefundable. 

5 Any applicable third-party product licenses may be subject to an annual increase.

Skyward requires an SSL (Secure Socket Layer) certificate to run any web-based applications. 
Skyward's IT Services can provide you more information including cost and installation of an SSL certificate.

6 Secure Cloud Computing (SCC) Setup Assistance
Installation/Setup Services
Assistance with 3rd Party Integration Setup

7 This proposal includes a Project Management discount. This discount applies when purchasing a core product.
Future sub module purchases will include standard Project Management fees.

Training Footnotes

Skyward consultation and training is sold as a number of days and web hours identified on the proposal. The number of days and hours sold is an estimate
of customer needs based on a combination of preliminary information gathered from the customer prior to the sale and Skyward’s past training experience.
It will be at the discretion of the Skyward and Customer Project Managers to use the days and web hours in a manner that best suits the customer. Any
time spent by Skyward consultants for preparation, follow up, and the creation of training materials or other deliverables is also considered billable and will
be deducted from this consulting time at the consulting rate. The customer can purchase additional consulting hours if more consulting time is needed.

Skyward On-Site Training Policy.  A maximum of 10 people may attend each on-site day unless otherwise noted in this proposal. Should more people
attend the training over the numbers stated, the customer will be charged an additional $200 for each person. One day of training consists of 6 hours on-site.
On-site days need to be scheduled 3 days in succession.

Web training  allows Skyward to remotely present, discuss, and review our product directly with you. This application utilizes the Internet and is conducted
live between your staff (at their own workstation) and a Skyward service representative without the need for them to travel to your location, providing you
with a lower cost of training and/or implementation along with greater flexibility of your installation timeline.

Cancellation of Training. Any scheduled training days may be cancelled by the customer up to 72 hours in advance for Web Enabled training and a minimum
of 30 days in advance for On-Site training.  If the scheduled training is cancelled by the customer after the minimum advanced notice to Skyward, then the 
customer will be responsible for the full amount of the scheduled training and any airline change fees (if applicable).

Finance setup day  included for verification of previously installed conversion data in preparation for live processing. This includes but is not limited to
security setup, default parameter settings in the software, verification of printing capabilities, verification of conversion totals on financial reports (balance
sheet, revenue and expense, payroll history totals, etc.), verification of code table setup, and random verification of data records in each module converted. 
Skyward will assist the customer in working through these items so that the customer can verify the accuracy of information before processing begins.
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La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

Custom Forms (Checks, W-2's, etc.) and Peripherals

Nelco is the exclusively recommended supplier of preprinted, blank laser, pressure seal (blank and preprinted) checks and MICR toner

cartridges. To request free samples or to place your order, visit www.skywardforms.com or contact Nelco's customer service center

at 1-800-266-4669.

School Technology Associates, Inc. has been a mutually exclusive partner with Skyward since 1992 and offers a complete line of hardware,

software, service, and support for peripheral equipment needed to run Skyward's Student, Food Service, and TrueTime/Time Tracking software. 

Popular products include Tardy Kiosk, Positive Attendance, ID Badging, Time Clocks, and more! All items have been completely tested by Skyward 

and are in use by Skyward customers nationwide. If the district opts to use an optional third-party solution, please contact School Technology 

for approved hardware and system quotes. These integrated solutions are sold independently of Skyward.

For more information or to request a quote please visit our website at www.k12sta.com.

You can also contact us via email: sales@k12sta.com or phone: 877-436-4657

Secure Cloud Computing Readiness Review

As you consider Skyward’s SCC Services, we can provide you with an initial readiness review to ensure your internet connection

provides adequate bandwidth. Please contact your ISP (Internet Service Provider) on obtaining a usage report of your internet

connection and provide the following information to your Skyward Account Executive for further analysis.

• ISP (Internet Service Provider) Name

• Type and Total bandwidth contracted with your ISP 

• Available/free bandwidth during school hours (typically available through a bandwidth utilization report; preferably

during the past 30 days with students present)

Recurring Fee Information

Your Recurring Fees Include:

• Unlimited software support requests for designated support contacts • Quarterly customer newsletter

• Periodic product webinars • Product updates throughout the year

• State and Federal required reports

Terms and Conditions

• See attached Terms and Conditions page for further information.

The Terms and Conditions page must be executed by an authorized representative.

• The License Agreement will be sent to you for execution.  

The License Agreement page must be executed by both Skyward and an authorized representative to be valid.
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La Vega ISD

Proposal # 26-0660le

May 13, 2026

Skyward Software Proposal

TERMS AND CONDITIONS

All proposals are valid for 30 days from date of proposal.

1. Skyward Initial Investment Fee (if applicable)
If Core Sale: 100% payment due upon installation of software onto Customer’s system or access to Skyward data
through hosting services.
If Non-Core Sale: 100% payment due upon execution of Terms and Conditions or acceptance of proposal.

2. Professional Services
a. Installation and Training Services

If Core Sale: Payment for all training and installation services due upon installation of any Skyward programs onto Customer’s system or access
to Skyward data through hosting services.
If Non-Core Sale: 100% billed upon execution of Terms and Conditions or acceptance of proposal.
Installation and Training Services hours must be used within 12 months of installation.  Unused hours will be forfeited and are not refundable.
All training days described in the proposal may be utilized by Customer for a period of up to twelve (12) months following the implementation of
each software module to which the training pertains. Any training days that are not utilized by Customer within the time provided will expire and
are non-refundable.

b. Project Management / Consultative Services
Payment due upon execution of License Agreement, Terms and Conditions or acceptance of proposal.
All Project Management / Consultative Services days described in the proposal may be utilized by Customer for a period of up to twelve (12) months
following the implementation of each software module to which these days pertain.  Any Project Management / Consultative Services days that are
not utilized by Customer within the time provided will expire and are non-refundable.

c. Data Migration Fees
If Core Sale: Payment for all data migration services due upon installation of any Skyward programs onto Customer’s system or access to Skyward
data through hosting services.
If Non-Core Sale: 100% billed upon execution of Terms and Conditions or acceptance of proposal.
Data used for the data migration must come from one system.

d. Custom Programming / Programming Condition(s) of Sale
Billed upon completion.

3. Skyward Full 12-Month Recurring Fees
If Core Sale: Skyward 12-Month Recurring Fees will be prorated from date of installation of software onto Customer’s system or access to Skyward
data through hosting services, through June 30th or August 31st as designated within the signature section.
If Non-Core Sale: Skyward 12-Month Recurring Fees will be prorated from the first day of training through June 30th or August 31st as designated
within the signature section.
Subsequent years of Skyward 12-Month Recurring Fees will be billed on a fiscal year basis and due on the 1st day of the fiscal year.

4. Third Party Software, Hardware and Related Services
Payment due upon delivery of product and / or services.

5. Third Party 12-Month Recurring Fees
Third Party 12-Month Recurring Fees will be billed upon start of fees as indicated by the third party vendor.  For the initial year, the fees will be
prorated through the end of the Customer's current fiscal year if permission has been granted by said vendor. Subsequent years will renew
under the same terms.

6. Scheduling of Installation
Installation of software must occur within 12 months of purchase.  Purchases made subsequent to this sale will be quoted at the then-current price.

7. Taxes
If any authority imposes a duty, tax, levy or fee, excluding those based on Skyward's net income, upon the Skyward products, materials, or Skyward
services, then Customer agrees to pay the amount specified and Customer is solely responsible for any personal property taxes for  the Skyward
products from the date they were acquired.

Customer agrees to the terms and conditions listed above and set forth in the proposal.
First Day of Fiscal Year:

Customer Signature Printed Name Date

 Rev 06/13/2017

Payment Terms:
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Consider Public Funds Investment Policy Renewal 

Presented for: 
Board action X  Report/Review Only 

 
Supporting documents: 
None X  Attached  Provided Later 

Contact Person: Jamie White 

Background Information: 
In accordance with the Public Funds Investment Act (PFIA), the District’s Public Funds Investment 
Policy is reviewed and renewed annually. The policy (TASB CDA) establishes guidelines for the 
prudent investment of District funds and confirms the District’s commitment to following best practices 
for the safety, liquidity, and management of public funds.The District will continue to monitor its 
investments and provide quarterly investment reports detailing all investment accounts in accordance 
with PFIA requirements and Board policy. 
 
Fiscal Implication: 
N/A 

 
Administrative Recommendation: 
Administration recommends that the Board of Trustees approve the annual renewal of the Public 
Funds Investment Policy and reaffirm the following individuals as the District’s authorized investment 
officers: 
• Dr. Sharon M. Shields, Superintendent 
• Mrs. Jamie White, Assistant Superintendent of Finance 
 

 
 

Motion: 
 

Second: 

For: 
 

Against: 
 

Abstain: 



Student Handbook 

Presented for: 
Report/Review Only  

 
Supporting documents: 
None  Attached  X Provided Later  

 
Contact Person:  
Ms. Sandra Lopez 

 Background Information: 
The TASB Model Student Handbook (MSHB) is provided to Policy Service subscribers to help 
communicate essential information to parents and students for the school year. The 2026-27 Model 
Student Handbook is copyrighted by TASB but may be reproduced by the district in 
the development of student handbooks at the campus or district level. 

 
Fiscal Implication: 
N/A 

Administrative Recommendation: 
It is recommended that the board approve the 2026-2027 Student Handbook report as submitted 

 

 
Motion: 

 
Second: 

For: 

Against: 

Abstain: 

Board action X



Summary of Student Handbook and Code of Conduct Changes for 2026-2027 

 

Topic Page Number Description of Change 
Table of Contents 2-8 Changed page numbers and added new information 
Administrative Staff 9 Updated names and positions of employees. 
Support Staff 10 Updated names and positions of employees. 
Campus Directory 11 Updated positions of employees. 
Nondiscrimination 
Statement 

94 The regulations that implement Title VI, Title IX, Section 504, the Age 
Discrimination Act, the Boy Scouts Act, and Title II all require notices of 
nondiscrimination.  
 

   
   
   

 



TASB Board Policy Updates 

Presented for: 
Board action      Report/Review Only 

Supporting documents: 
None      Attached      Provided Later  

Contact Person:   
Dr. Shaunte' Scott

Background Information:  
Attached is one concerning a time change in the board book manual, for the regular board meetings. 

Fiscal Implication: 
None 

Administrative Recommendation:  
Administration recommends that the Board approves the updates as presented 

Motion: 

Second: 

For: 

Against: 

Abstain: 



La Vega ISD  
161906  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

Proposed Revisions 8-13-26  1 of 3 
  
BE(LOCAL)-A  

 

PROPOSED REVISIONS 

Board meetings shall be held during a time that is outside of typical 

work hours. [See FA(LEGAL)] 

The notice for a Board meeting shall reflect the date, time, and lo-

cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 

Tuesday of each month at 7:006:30 p.m. When determined neces-

sary and for the convenience of Board members, the Board Presi-

dent may change the date, time, or location of a regular meeting 

with proper notice.  

The Board President shall call special meetings at the Board Presi-

dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 

determined by the Board President or two members of the Board 

that an emergency or urgent public necessity, as defined by law, 

warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 

10th calendar day before regular meetings and the 10th calendar 

day before special meetings. 

In consultation with the Board President, the Superintendent shall 

prepare the agenda for all Board meetings. Any Board member 

may request that a subject be included on the agenda for a meet-

ing, and the Superintendent shall include on the preliminary 

agenda of the meeting all topics that have been timely submitted 

by a Board member. 

Before the official agenda is finalized for any meeting, the Superin-

tendent shall consult the Board President to ensure that the 

agenda and the topics included meet with the Board President’s 

approval. In reviewing the preliminary agenda, the Board President 

shall ensure that any topics the Board or individual Board members 

have requested to be addressed are either on that agenda or 

scheduled for deliberation at an appropriate time in the near future. 

The Board President shall not have authority to remove from the 

agenda a subject requested by a Board member without that Board 

member’s specific authorization. 

Members of the Board shall be given notice of regular and special 

meetings at least three business days prior to the scheduled date 

of the meeting and at least one hour prior to the time of an emer-

gency meeting. 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 

Deadline 

Preparation 

Notice to Members 
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Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, in accordance with law.  

The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting. [See 

BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting. At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 

Voting on any item shall be a record vote by show of hands or roll 

call, as directed by the Board President. Any member may abstain 

from voting on an item, and a member’s vote or failure to vote shall 

be recorded in the minutes. [See BDAA(LOCAL) for the Board 

President’s voting rights] 

When the agenda is prepared, the Board President shall determine 

items, if any, that qualify to be placed on the consent agenda. A 

consent agenda shall include items of a routine and/or recurring 

nature grouped together under one action item. For each item 

listed as part of a consent agenda, the Board shall be furnished 

with background material. All such items shall be acted upon by 

one vote without separate discussion, unless a Board member re-

quests that an item be withdrawn for individual consideration. The 

remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 

clerk; when approved, these minutes shall serve as the legal rec-

ord of official Board actions. The written minutes of all meetings 

shall be approved by vote of the Board and signed by the Board 

President and the Board Secretary. 

[See CPC regarding retention of records.] 

Discussions shall be addressed to the Board President and then 

the entire membership. Discussion shall be directed solely to the 

business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

Closed Meeting 
 

Order of Business 

Rules of Order 

Record Vote 

Consent Agenda 

Minutes 

Discussions and 
Limitation 
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limit has expired. Aside from these limitations, the Board President 

shall not interfere with debate so long as members wish to address 

themselves to an item under consideration. 



Job Descriptions and Paygrade Charts 
 
Presented for: 
Board action      Report/Review Only    
 
Supporting documents: 
None      Attached      Provided Later            
 
Contact Person:    
Dr. Shaunte’ Scott 
 
Background Information:  
The Board of Trustees approve revisions to the LVISD Job Description Manual and revisions to the 
Paygrade Charts.  The job description listed is an added position but is not a full-time FTE.   
 
Fiscal Implication:  
N/A 
 
Administrative Recommendation:  
Board approval of the job descriptions or revisions to job descriptions, and revisions to the Paygrade 
Chart as presented. 
 
 
Motion:              
 
Second:             
 
For:              
 
Against:             
 
Abstain:             
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
 
 



Concession and Merchandise Manager (4) 
 

 
Reports To:  Athletic Director/Assistant Athletic Director 
   
Dept / Campus: Athletic Department 
 
Pay Grade:  $25/hr. for exempt and pay rate+ overtime for non-exempt 
 
Board Approval: August 2026 

 
PRIMARY PURPOSE / FUNCTION: 
 

The Concession and Merchandise Managers will facilitate the administration of concessions and 
merchandise sales for all events held at Willie Williams Stadium.  The Concession and 
Merchandise Managers will work with the athletic directors and business office to order food and 
merchandise, maintain inventory, report sales, and schedule workers for all events held at the 
stadium.  They will work with maintenance and custodial departments to keep concession and 
merchandise facilities clean and orderly.  Working hours will be determined by the start and end 
time of all football, soccer, and track meets held at Willie Williams Stadium. 

 
QUALIFICATIONS: 
 

Education/Certification: 
High School Diploma or GED 
 
Special Knowledge/Skills: 
Ability to communicate effectively with students, adults, and staff 
Basic knowledge of computers and technology 
Well organized and proficient in sales procedures 
Ability to take money and submit receipts 
Patient and calm demeanor with students and others 
 
Experience: 
Some experience in concession, sales, and/or retail preferred. 

 
MAJOR RESPONSIBILITIES AND DUTIES: 
 
 

1. Maintain an accurate inventory of concession and merchandise inventory. 
 

2. Communicate effectively with parents, staff, and student volunteers. 
 

3. Maintain a work schedule for all events held at Willie Williams Stadium. 
 

4. Provide orientation and assistance to all new volunteers.  
 



Concession and Merchandise Manager cont. 

 

  

5. Work cooperatively with LVISD staff to maintain clean and orderly concession 
and merchandise facilities  

 
6. Work effectively with Business office to compile, record, and maintain all 

concession and merchandise sales reports. 
 

7. Maintain food handler’s license.   
 

8. Perform other duties as assigned by supervisor. 
 
SUPERVISORY RESPONSIBLITIES: 
  

Supervise student, parent and staff volunteers in the concession and merchandise sales at Willie 
Williams Stadium 

 
WORKING CONDITIONS: 
 
Mental Demands: 
 Ability to communicate effectively (verbal and written) 
 Interpret policy, procedures, and data 
 Maintain emotional control under stress 
 Ability to manage others in a non-coercive manner 
 
 Physical Demands: 
 Occasional prolonged and irregular hours 
 Ability to lift and carry 50 lb. 
 
  
 
 
The foregoing statements describe the general purpose and responsibilities to this job and are not an 
exhaustive list of all responsibilities, duties and skills that may be required. 
 
 
 
 
 
               
Employee      Date 
 
 
 
 
               
Supervisor      Date 

 



ACTION / DISCUSSION ITEMS 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None  Attached      Provided Later  

Contact Person: 
N/A 

Background Information:  
The following items are included for board discussion and possible action. 

Fiscal Implication: 
N/A 

Administrative Recommendation: 
N/A 
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Consider Budget Amendments 

Presented for: 
Board action  Report/Review Only 

Supporting documents: 
None               Attached       Provide Later 

Contact Person: 
Mrs. Jamie White 

 

 
Background Information: 
Section 2.10.6 of the Financial Accountability System Resource Guide, version 14.0, dated January 2010, 
states that budget amendments are mandated by the state for budgeted funds reallocated from one function 
level, and state and/or federal project to another. These budget changes are usually the result of 
unexpected levels of expenditures in certain categories and must be amended in the budget for legal 
compliance. 

All budget amendments are required to be adopted by the last day of the fiscal year. All necessary budget 
amendments must be formally adopted by the school board and recorded in the board minutes. 

Fiscal Implication: 
Budget amendments are moving from one function to another. 

Administrative Recommendation: 
Approve the budget amendments as presented. 

 
Motion: 

Second: 

For: 

Against: 

Abstain: 

 

 

 

 

 

 

 

 

 



For the Period Ended 7/30/2026
7

(1) (2) (5) (6) (7) (8)
DATA DIFFERENCE CY YTD PY YTD % OF YEAR

CONTROL 2025-2026 2025-2026 CURRENT PRIOR YR CURRENT PRIOR YR AMEND BUD AS % OF AS % OF ELAPSED AS OF
CODES REVENUES ORIGINAL BUD AMEND BUD 7/30/2026 7/29/2025 7/30/2026 7/29/2025 TO YTD CURR BUDGET BUDGET 7/30/2026
5700 LOCAL 12,162,800            12,162,800             101,997                  137,710                  11,753,869             13,226,807             408,931                 96.64% 106.78% 91.67%
5800 STATE 27,895,296            27,895,296             3,345,092              2,840,800              25,968,693             20,645,820             1,926,603              93.09% 89.27% 91.67%
5900 FEDERAL 380,000                  380,000                   -                           383                          193,819                   284,555                   186,181                 51.01% 81.30% 91.67%
7900 OTHER -                            -                           -                           -                            891,170                   -                          0% #DIV/0! 91.67%

    5020 TOTAL REVENUES 40,438,096$          40,438,096$           3,447,089$            2,978,894$            37,916,382$           35,048,352$           2,521,714$            93.76% 97.72% 91.67%
EXPENDITURES

0011 Instruction 21,754,833            21,782,734             1,742,540              1,610,064              18,314,957             18,898,614             3,467,777              84.08% 89.80% 91.67%
0012 Instr Resources/Media Services 323,269                  319,251                   23,169                    20,102                    254,848                   242,702                   64,403                    79.83% 80.31% 91.67%
0013 Curriculum & Staff Development 353,739                  356,739                   20,366                    31,047                    149,161                   265,601                   207,578                 41.81% 72.34% 91.67%
0021 Instructional Leadership 1,148,748              1,132,845                90,148                    92,953                    1,024,967                1,010,438                107,878                 90.48% 89.85% 91.67%
0023 School Leadership 3,121,506              3,129,388                241,288                  265,046                  2,811,677                2,872,896                317,711                 89.85% 91.21% 91.67%
0031 Guidance, Counseling & Evaluation 937,330                  926,580                   69,474                    79,942                    835,188                   779,923                   91,392                    90.14% 82.82% 91.67%
0032 Attendance & Social Services 271,579                  177,579                   8,263                      9,211                      123,581                   229,115                   53,998                    69.59% 94.24% 91.67%
0033 Health Services 342,623                  339,323                   24,957                    25,279                    286,748                   276,540                   52,575                    84.51% 83.12% 91.67%
0034 Student Transportation 2,331,500              2,331,500                222,382                  40,232                    2,181,652                2,046,941                149,848                 93.57% 97.43% 91.67%
0035 Food Services -                           -                            -                           -                           -                            -                            -                          #DIV/0! 0.00% 91.67%
0036 Extracurricular Activities 1,850,024              1,891,374                128,699                  169,516                  1,802,185                1,687,756                89,189                    95.28% 87.45% 91.67%
0041 General Administration 1,761,850              1,786,437                152,156                  141,315                  1,750,222                1,643,870                36,215                    97.97% 92.12% 91.67%
0051 Plant Maintenance & Operations 4,261,422              4,262,522                295,566                  362,626                  3,904,465                3,837,954                358,057                 91.60% 84.91% 91.67%
0052 Security & Monitoring Services 1,114,988              1,089,988                83,219                    80,686                    1,019,245                981,816                   70,743                    93.51% 88.00% 91.67%
0053 Data Processing Services 1,305,580              1,301,580                55,161                    59,468                    1,177,123                1,264,121                124,457                 90.44% 92.77% 91.67%
0061 Community Services -                           -                            -                           -                           -                            -                            -                          0.00% 0.00% 91.67%
0071 Debt Service 84,278                    84,278                     -                           -                           83,830                     147,585                   448                         99.47% 81.54% 91.67%
0081 Facility Acquisition & Construction -                           -                            -                           23,750                    -                            727,627                   -                          #DIV/0! 96.67% 91.67%
0095 Payment to JJAEP 37,500                    52,500                     -                           3,216                      20,174                     38,064                     32,326                    38.43% 89.20% 91.67%
0099 Other Intergovernmental Charges 185,000                  221,150                   -                           -                           169,611                   148,434                   51,539                    76.70% 77.31% 91.67%

    6030 TOTAL EXPENDITURES 41,185,769$          41,185,769$           3,157,390$            3,014,452$            35,909,637$           37,099,998$           $5,276,131 87.19% 89.41% 91.67%
1100 Excess (Deficiency) of Revenues

Over (Under) Expenditures (747,673)$              (747,673)$               289,699$                (35,558)$                 2,006,745$             (2,051,646)$            
OTHER FINANCING SOURCES (USES) (9) (9) (9)

7910 Transfers In
8910 Transfers Out                                   (10) -$                        -$                          -$                        -$                          -$                           

    TOTAL OTHER FINANCING SOURCES (USES)
1200 Net Change in Fund Balance             (11) (747,673)$              (747,673)$               (11) 2,006,745$             
100 Fund Balance - Sept. 1                     (12) 16,409,473$          16,409,473$           (12) 16,409,473$           

3000 Fund Balance - Aug 31
(projected and unaditied)                   (13) 15,661,800$          15,661,800$           (14) 18,416,218$           

MONTHLY YEAR-TO-DATE

GENERAL FUND  -  199

Statement of Unaudited  Revenues and Expenditures - Budget vs. Actual
La Vega Independent School District

(3) (4)



left to receive(revenues)/disburse(expenditures) for the remainder of the Fiscal Yea

(7)   Prior Year To Date as A Percent of The 2025-2026 Budget   - Ther percent of Prior Year To Date revenues/expenditures from the 2025-2026 Budget

(1)   2025-2026 Approved Budget  - The original budget approved by the Board for the 2025-2026 Fiscal Year  

(2)   2025-2026 Amended Budget  - The original budget approved by the Board plus or minus any Budget Change Requests posted to the budget as of the date of the repor

(3)   Monthly Current Year vs. Prior Year Revenues and Expenditures  - Cash received(revenues)/disbursed(expenditures) for the current month compared with the same period last year 

(4)   Year To Date Current Year vs. Prior Year Revenues and Expenditures  - Cash received(revenues)/disbursed(expenditures) for the current year compared with the same period last yea

(5)   Difference Between Amended Budget and Current Year To Date  - Figures in Column 2 less figures in Column 4 (Current Column) equals balance 

(6)   Current Year To Date as A Percent of The 2025-2026 Amended Budget   - The percent of Current Year To Date revenues/expenditures to the 2025-2026 Amended Budget

(8)   Percent of Fiscal Year Elapsed as of The Date of The Report  - The percent of the Fiscal Year which has elapsed for the as of date of the report

(9)   Excess of Revenues Over Expenditures  - The excess (deficiency) of Revenues over (under) expenditures for the Original Budget, Amended Budget and Current Year To Date column

(14)  Fund Balance - August 31 - The projected and unaudited General Fund Balance the District would have if the fiscal year ended on the last day of the month on the repor

(13)  Fund Balance - August 31 - The projected and unaditied General Fund Balance the District would have if revenue and expendituresare equal to the 2025-2026 Approved/Amended Budget

(12)  Fund Balance - September 1  - The District's audited General Fund Balance as of September 1 of the current fiscal year

(11)  Net Change In Fund Balance  - The excess or deficiency of revenues over expenditures which would add to or take away from the beginning fund balance

(10)  Transfers In/Out  - The amount of any transfers made to the Approved Budget, Amended Budget or Current Year To Date Columns



For the Period Ended 7/30/2026
7

(1) (2) (5) (6) (7) (8)
DATA DIFFERENCE CY YTD PY YTD % OF YEAR

CONTROL 2025-2026 2025-2026 CURRENT PRIOR YR CURRENT PRIOR YR AMEND BUD AS % OF AS % OF ELAPSED AS OF
CODES REVENUES ORIGINAL BUD AMEND BUD 7/30/2026 7/29/2025 7/30/2026 7/29/2025 TO YTD CURR BUDGET BUDGET 7/30/2026
5700 LOCAL 83,000                  83,000                       161                       2,241                 62,531                   98,446                   20,469                    75.34% 97.44% 91.67%
5800 STATE 56,403                  56,403                       7,037                   5,908                 71,889                   42,868                   (15,486)                   127.46% 418.96% 91.67%
5900 FEDERAL 2,345,000            2,345,000                 40,587                 -                     2,348,732             2,428,810             (3,732)                     100.16% 100.84% 91.67%
7900 OTHER -                             -                        -                     -                         -                          91.67%

    5020 TOTAL REVENUES 2,484,403$          2,484,403$               47,786$               8,149$               2,483,152$           2,570,124$           1,251$                    99.95% 101.99% 91.67%
EXPENDITURES

0011 Instruction -                        -                     -                         -                         -                           #DIV/0! 91.67%
0012 Instr Resources/Media Services -                        -                     -                         -                         -                           #DIV/0! 91.67%
0013 Curriculum & Staff Development -                        -                     -                         -                         -                           #DIV/0! 91.67%
0021 Instructional Leadership -                        -                     -                         -                         -                           #DIV/0! 91.67%
0023 School Leadership -                        -                     -                         -                         -                           #DIV/0! 91.67%
0031 Guidance, Counseling & Evaluation -                        -                     -                         -                         -                           #DIV/0! 91.67%
0032 Attendance & Social Services -                        -                     -                         -                         -                           #DIV/0! 91.67%
0033 Health Services -                        -                     -                         -                         -                           #DIV/0! 91.67%
0034 Student Transportation -                        -                     -                         -                         -                           #DIV/0! 91.67%
0035 Food Services 2,656,460            2,691,460                 122,311               343,560            2,298,191             2,095,825             393,269                  85.39% 78.32% 91.67%
0036 Extracurricular Activities -                        -                     -                         -                         -                           #DIV/0! 91.67%
0041 General Administration -                        -                     -                         -                         -                           #DIV/0! 91.67%
0051 Plant Maintenance & Operations 23,000                  23,000                       6,351                   9,242                 24,241                   22,646                   (1,241)                     105.39% 51.47% 91.67%
0052 Security & Monitoring Services -                        -                     -                         -                         -                           #DIV/0! 91.67%
0053 Data Processing Services -                        -                     -                         -                         -                           #DIV/0! 91.67%
0061 Community Services -                        -                     -                         -                         -                           0.00% 91.67%
0071 Debt Service -                        -                     -                         -                         -                           #DIV/0! 91.67%
0081 Facility Acquisition & Construction -                        -                     -                         -                         -                           #DIV/0! 91.67%
0095 Payment to JJAEP -                        -                     -                         -                         -                           #DIV/0! 91.67%
0099 Other Intergovernmental Charges -                        -                     -                         -                         -                           #DIV/0! 91.67%

    6030 TOTAL EXPENDITURES 2,679,460$          2,714,460$               128,662$             352,802$          2,322,432$           2,118,471$           392,028$               85.56% 77.89% 91.67%
1100 Excess (Deficiency) of Revenues

Over (Under) Expenditures (195,057)$            (230,057)$                 (80,876)$             (344,653)$         160,720$              451,654$              
OTHER FINANCING SOURCES (USES) (9) (9) (9)

7910 Transfers In -$                       
8910 Transfers Out                                   (10) -$                   -$                       -$                        

    TOTAL OTHER FINANCING SOURCES (USES)
1200 Net Change in Fund Balance             (11) (195,057)$            (230,057)$                 (11) 160,720$              
100  Fund Balance - Sept. 1                     (12) 1,609,116$          1,609,116$               (12) 1,609,116$           

3000 Fund Balance - Aug 31
(projected and unaditied)                   (13) 1,414,059$          1,379,059$               (14) 1,769,836$           

La Vega Independent School District
Statement of Unaudited  Revenues and Expenditures - Budget vs. Actual

CHILD NUTRITION FUND - 240

MONTHLY YEAR-TO-DATE
(3) (4)



For the Period Ended 7/30/2026
7

(1) (2) (5) (6) (7) (8)
DATA DIFFERENCE CY YTD PY YTD % OF YEAR

CONTROL 2025-2026 2025-2026 CURRENT PRIOR YR CURRENT PRIOR YR AMEND BUD AS % OF AS % OF ELAPSED AS OF
CODES REVENUES ORIGINAL BUD AMEND BUD 7/30/2026 7/29/2025 7/30/2026 7/29/2025 TO YTD CURR BUDGET BUDGET 7/30/2026
5700 LOCAL 7,150,000               7,150,000               42,247                    53,901                      7,415,681               7,773,086                (265,681)              103.72% 105.26% 91.67%
5800 STATE 250,000                  250,000                  -                           -                            253,424                  257,081                   (3,424)                   101.37% #DIV/0! 91.67%
5900 FEDERAL -                           -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
7900 OTHER -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%

    5020 TOTAL REVENUES 7,400,000$            7,400,000$            42,247$                  53,901$                   7,669,105$            8,030,167$              (269,105)$            103.64% 108.75% 91.67%
EXPENDITURES

0011 Instruction -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0012 Instr Resources/Media Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0013 Curriculum & Staff Development -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0021 Instructional Leadership -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0023 School Leadership -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0031 Guidance, Counseling & Evaluation -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0032 Attendance & Social Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0033 Health Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0034 Student Transportation -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0035 Food Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0036 Extracurricular Activities -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0041 General Administration -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0051 Plant Maintenance & Operations -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0052 Security & Monitoring Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0053 Data Processing Services -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0061 Community Services -                           -                           -                            -                           -                            -                         0.00% #DIV/0! 91.67%
0071 Debt Service 7,204,727               7,204,727               530                          -                            4,855,360               4,772,581                2,349,367            67.39% 63.51% 91.67%
0081 Facility Acquisition & Construction -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0095 Payment to JJAEP -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%
0099 Other Intergovernmental Charges -                           -                           -                            -                           -                            -                         #DIV/0! #DIV/0! 91.67%

    6030 TOTAL EXPENDITURES 7,204,727$            7,204,727$            530$                        -$                          4,855,360$            4,772,581$              $2,349,367.00 67.39% 63.51% 91.67%
1100 Excess (Deficiency) of Revenues

Over (Under) Expenditures 195,273$                195,273$                41,717$                  53,901$                   2,813,745$            3,257,586$              
OTHER FINANCING SOURCES (USES) (9) (9) (9)

7910 Transfers In -$                         -$                         -$                          -$                         -$                          
8910 Transfers Out                                   (10) -$                         -$                         -$                          -$                         -$                           

    TOTAL OTHER FINANCING SOURCES (USES)
1200 Net Change in Fund Balance             (11) 195,273$                195,273$                (11) 2,813,745$            
100 Fund Balance - Sept. 1                     (12) 8,430,608$            8,430,608$            (12) 8,430,608$            
100 Less: Committed Fund Balance - Sept. 1 -$                         

3000 Fund Balance - Aug 31
(projected and unaudited)                   (13) 8,625,881$            8,625,881$            (14) 11,244,353$          

DEBT SERVICE FUND - 511

MONTHLY YEAR-TO-DATE

Statement of Unaudited  Revenues and Expenditures - Budget vs. Actual
La Vega Independent School District

(3) (4)
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CONSIDER OFFICIAL BUDGET FOR 2026-2027 

Presented for: 
Board action Report/Review Only 

Provided Later 
Supporting documents: 
None  Attached 

Contact Person: 
Jamie White

Background Information: 
The Board set the public hearing on the 2026-2027 budget for August 25, 2026. At the public hearing, 
any taxpayer in the District may be present and participate in the meeting.  

The Board may hear public comments, discuss, and then vote to adopt the budget and tax rate, all in 
the same public meeting. 

Fiscal Implication: 
Revenue and expenditures for the 2026-2027 Fiscal Year 

Administrative Recommendation: 
It is recommended that the board approve the 2026-2027 Official Budget for General Operating, Child 
Nutrition, and Debt Service Fund 

Motion: 

Second: 

For: 

Against: 

Abstain: 

X



Adopted Budget for LA VEGA ISD
Date Adopted by Board: August 25, 2026

Revenue:

5700 Local and Intermediate Sources $18,140,800

5800 State Program Revenues $30,348,511

5900 Federal Revenue $2,598,500
Total Revenues $51,087,811

Expenditures:
11 Instruction $22,340,937
12 Instructional Resources, Media Services $313,144
13 Curriculum Development & Staff Development $399,949
21 Instructional Leadership $1,029,923
23 School Leadership $3,204,587
31 Guidance & Counseling, Evaluation $892,073
32 Social Work Services $205,593
33 Health Services $351,636
34 Student Transportation $2,878,342
35 Food Services $2,943,265
36 Co-curricular/ Extra-curricular Activities $2,130,259
41 General Administration $1,859,453

* 41 Statutorily Required Public Notice - Required Postings $500
**41 Statutorily Required Public Notice - Lobbying $500
51 Plant Maintenance & Operations $4,351,999
52 Security and Monitoring $1,132,555
53 Data Processing $1,547,411
61 Community Service $150,000
71 Debt Service $7,823,999

81 Facilities Acquisition and Construction $0

91
Contracted Instructional Services Between Public 
schools $0

92
Incremental Cost Associated with Chapter 41 School 
Districts $0

93
Payments to Fiscal Agents for Shared Service 
Arrangements $0

94 Payments to Other Schools $0
95 Payments to Juvenile Justice AEP $23,000
96 Payments to Charter Schools $0
97 Payments to TIF $0

99 Inter-government charges not Defined in Other codes $225,000
Total Adopted Expenditure Budget $53,804,125

Difference in Revenue/Expenditures ($2,716,314)

 * New Expenditure Code (Function Code 41) for all statutorily required public notices 
During the 85th Legislative Session the Texas Legislature passed Senate Bill (SB) 622. SB 622 
requires school districts to reflect in their proposed budget a line item specifically for 
expenditures to publish all statutorily required public notices in the newspaper by the school 
district or their representatives. The line item must provide a clear comparison of the budgeted 
expenditures and the actual expenditures for the same purpose in the prior year, as required 
under Texas Local Government Code §140.0045. 

 ** New Expenditure Code (Function Code 41): Expenditures for "directly" or "indirectly" influencing  or attempting
to influence the outcome of legislation or administrative action.
During the 86th Legislative Session the Texas Legislature passed House Bill (HB) 1495
requiring school districts to reflect in their proposed budget a line item indicating expenditures for
"directly" or "indirectly" influencing or attempting to influence the outcome of legislation or
administrative action as those terms are defined in Section 305.002, Government Code."

ESC 12/Template/May 2009/Admin Lead-SF



CONSIDER TAX RATE ORDINANCE FOR 2026-2027 

Presented for: 
Board action Ix] Report/Review Only D 

Provided Later D 
Supporting documents: 
None D Attached 1K] 

Contact Person: 
Jamie White

Background Information: 

Now that the Board has approved the 2026-2027 General Operating Fund and Debt Service Fund 
budgets, it is time to approve the tax rate which will partially fund these budgets. The attached 
"Ordinance to Set Tax Rate" sets the recommended tax rates for both the General Operating Fund 
(Maintenance and Operations) and Debt Service Fund (Interest and Sinking). As in the past, the 
Ordinance contains two statements concerning maintenance and operations tax collections. The 
Ordinance must be referred to in the minutes of the meeting of the Board, which will state that the 
Ordinance was in writing and was passed by the Board; will state the rate and purpose for which the 
tax was levied; and will state the record vote of the Board. A signed copy of the Ordinance should be 
attached to and incorporated into the minutes. The rate has also been advertised in accordance with 
applicable laws.

Fiscal Implication: 
Attached 

Administrative Recommendation: 
It is recommended that the board approve the 2026-2027 Tax Rate for General Operating and Debt 
Service Fund 

Motion: 

Second: 

For: 

Against: 

Abstain: 



	
	

RESOLUTION TO  
ADOPT 2026 AD VALOREM TAX RATE 

 
 A RESOLUTION LEVYING AN ANNUAL AD VALOREM TAX FOR THE YEAR 2026 SETTING 
SPECIFIC TAX RATES, APPLICABLE TO ALL REAL, PERSONAL AND MIXED PROPERTY SITUATED 
WITHIN THE LA VEGA INDEPENDENT SCHOOL DISTRICT. 
 
 
 BE IT ORDERED by the Board of Trustees of La Vega Independent School District of 
McLennan County, Texas: 
 

1. That an ad valorem tax rate for Maintenance and Operations for the general fund of $ 
0.755200 per $100.00 cash valuation be and the same is hereby levied for the year 
2026 on all real, personal and mixed property located and situated within the 
boundaries of the La Vega Independent School District. 

 
2. That an ad valorem tax rate for Interest and Sinking for the debt service fund of   

                 $0.500000 per $100.00 cash valuation be and the same is hereby levied for the year       
                 2026 on all real, personal and mixed property located and situated within the  
                 boundaries of the La Vega Independent School District. 
 

3. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE    
AND OPERATIONS THAN LAST YEAR’S TAX RATE. 

 

4. THE TAX RATE WILL EFFECTIVELY BE RAISED BY 0 PERCENT AND WILL RAISE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 
APPROXIMATELY $0.00. 

 
PASSED AND APPROVED AND EFFECTIVE THIS 25TH DAY OF AUGUST, 2026. 
 
      
    APPROVED            DISAPPROVED 
 
      ______________        _____________                            
  
President, Board of Trustees 
 
 
 
      ______________        _____________                            
  
Secretary, Board of Trustees 



Board of Trustees Standard Operating Procedures  
 
Presented for: 
Board action      Report/Review Only  
 
Supporting documents: 
None      Attached      Provided Later            
 
Contact Person:  
Mr. Raymond Koon and Dr. Sharon M. Shields 
 
Background Information:  
The Board of Trustees' Standard Operating Procedures are attached for review. The Board must review 
the Standard Operating Procedures annually. 
 
Fiscal Implication:  
N/A 
 
Administrative Recommendation:  
The Board members will review and discuss the Standard Operating Procedures. 
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
 



La Vega ISD Board of Trustees 
Standard Operating Procedures 

and Code of Ethics 

I. Governance

II. Process for Selecting Board Officers

III. Communications

IV. Board Meetings

V. Citizen Request/Complaint to Individual Board Member

VI. Employee Request/Complaint to Individual Board Member

VII. Media Inquiries

VIII. Anonymous Phone Calls/Letters

IX. Evaluation of Superintendent

X. Board Members Visits to Campuses

XI. Evaluation of the Board

XII. LVISD Board of Trustees Code of Ethics

XIII. Board Member Travel Guidelines

XIV. Reviewing Board Operations

Updated August 2026



I. Governance
A. The La Vega ISD School Board is committed to a participative process-driven 

governance style. Board level decision making processes shall therefore include the 
following elements to whatever extent is practical and appropriate for the matter at 
hand.
• Clearly stated objectives
• Reconciliation with policy and past practices
• Timelines
• Community input
• Communication plan.
• Define the mission and goals of the district
• Set policy and goals to accomplish the mission

B. Board members as individuals shall not exercise authority over the District, its 
property, or its employees.  [BBE (Local)]

C. President:  [BDAA (Local)]
1. shall  preside at all Board meetings
2. appoint committees
3. shall call special meetings
4. sign all legal documents required by law

D. Vice-President:  [BDAA (Local)]
1. shall act in capacity of President in absence of President
2. automatically become President of the Board if a vacancy in that office occurs

E. Secretary:  [BDAA (Local)]
1. keep, or cause to be kept, an accurate record of the proceedings of each Board 

meeting
2. in the absence of the President and Vice-President of the Board, the Secretary 

shall act in the capacity of the President
3. counter-sign all warrants

II. Process for Selecting Board Officers
A. Selection of Board Officers shall take place at the first regular Board Meeting 

following the election of School Board Trustees.
B. The election of Trustees of the District shall be on May uniform election date. Gov’t 

Code 573.042.  [BBB (Legal)]
C. The Superintendent or designee shall request nominations for Board Officer Positions 

and hold the election.
D. All sitting Board members, as well as newly elected members, are eligible to hold 

office regardless of their tenure serving on the Board.

III. Communications
A. The Superintendent will communicate with Board members via memorandum and 

telephone when appropriate.
B. The Superintendent will communicate to Board members in a timely fashion 

information concerning discussion and action items that will be on the agenda of 
monthly Board meetings.

C. Board members may request information and/or reports from the Superintendent.
[BBE (Local)]

D. Individual Board members cannot speak in an official capacity outside of properly 
convened and conducted meetings.  [ BBE (Local)]

Updated August 2026



E. The Board will communicate with the community through public forums, public
hearings, regular Board meetings and the District's calendar of events.

IV. Board Meetings
A. Developing the agenda:

1. In consultation with the Board President, the Superintendent shall prepare the 
agenda for all Board meetings.  [BE (Local)]

2. Any Trustee may request that a subject be included on the agenda for a meeting, 
and the Superintendent shall include on the agenda of any meeting all Trustee 
requested topics that have been timely submitted.  [BE (Local)]

3. The deadline for submitting items for inclusion on the agenda is noon of the 
tenth working day before regular meetings and noon of the tenth working day 
day before special meetings.  [BE (Local)]

4. In accordance with Government Code 551.043, no item may be placed on the 
agenda less than 72 hours in advance of  a meeting unless in the case of an 
emergency or when there is an urgent public necessity.  In these exceptions, 
posting of a supplemental agenda item is allowed if posted for at least two hours 
before the meeting is convened.  [BE (Legal)]

B. Items that cannot be on the agenda:
1. All personnel issues must be conducted in closed session unless specifically 

required by the Texas Open Meeting Law to be conducted in Open Session.
2. Anything that violates right to privacy, i.e. Texas Open Meeting Law, Texas 

Open Records Act cannot be placed on the agenda.
C. Use of Consent Agenda

* Routine Items
* Budget Amendments
* Financial Statements
* Minutes of Previous Meetings

D. Called Special Meetings
1. The President of the Board shall call a special meeting at the President's 

discretion or on request by two of the members of the Board.
2. A special meeting notice shall be posted for at least 72 hours before the meeting 

is convened.  [BE (Local)]
E. Closed Session

1. The Board can discuss in closed session only those items specifically allowed by 
law.  [Government Code Section 551], [BEC (Legal)]

2. A final action, decision, or vote on a matter deliberated in a closed meeting shall 
be made only in an open meeting for which proper notice has been given.  [BEC 
(Legal)]

3. All discussion occurring during closed session must remain confidential.  [BEC 
(Legal)]

F. Conduct of the Open Session
1. The Board will observe the parliamentary procedures in Robert's Rules of 

Order.
G. Discussion of Agenda Items

1. Discussions shall be addressed to the President of the Board and then the entire 
membership.

2. Discussion shall be directed solely to the business currently under deliberation, 
and the Board President shall halt discussion that does not apply to the business 
before the Board.  [BE (Local)]

H. Citizens Addressing the Board [BED (Local)]
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1. Public participation is limited to the designated open forum portion of the
meeting.  At all other times, the audience shall not enter into discussion or debate
on matters being considered by the Board, unless recognized by the President.

2. Thirty minutes shall be allotted to hear persons who desire to make comments to
the Board.

3. No presentation shall exceed five minutes.  Delegations of more than five
persons shall appoint one person to present their views before the Board.

4. Persons who wish to participate in the open forum portion of the meeting shall
sign up as they arrive, indicating the topic about which they wish to speak.

5. Specific factual information or recitation of existing policy may be furnished in
response to inquiries, but the Board shall not deliberate or make a decision
regarding any subject that is not included on the agenda posted with notice of the
meetings.

6. The Board will not entertain comments concerning individual personnel or
individual students during the public open forum or during the course of the
regular open session.

I. Voting - Voting shall be done verbally or by hand, as directed by the president. Any
member may abstain from voting, and a member’s vote or failure to vote shall be 
recorded upon that member’s request. The board president shall have the right to 
discuss, make motions and resolutions and vote on all matters coming before the 
board. (BE Local)

V. Citizen Request/Complaint to Individual Board Member
A. When a citizen complains to a Board member, the member should listen to the citizen

to obtain a full understanding of the complaint.
B. The Board member should remind the citizen of due process and that the Board

member must remain impartial in case the situation goes before the Board.
C. Refer the citizen to appropriate person/chain of command.
D. The Board member will inform the Superintendent of the complaint within 24 hours.

Note:  Citizens must pursue established resolution channels with regards to
complaints and concerns before they will be allowed to address the Board.  After
pursuing these established resolution channels, Board Policy GF (Local) provides
citizens the opportunity to formally present their complaint or concern to the Board.
(Level III)

VI. Employee Request/Concern to Individual Board Member
A. Individual Board members will follow the same steps A, B, and C and D above in

responding to an employee request or complaint.
B. Employees will follow the resolution procedures outlined in Board policy when filing

a complaint.  [DGBA (Local)]
C. After following the proper resolution procedures of DGBA (Local), employees will

be permitted to present their complaint or concern to the Board.  (Level III)

VII. Media Inquiries
A. The Superintendent is the official spokesperson for the District.  The Board President

is the official spokesperson for the Board.
1. All Board members who receive calls from the media concerning particular

Board action shall direct them to the Board's spokesperson.
2. All Board members who receive calls from the media concerning school district

operations, personnel, or other issues separate from specific Board action, shall
direct them to the Superintendent.
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VIII. Anonymous Phone Calls/Letters
A. The La Vega Board of Trustees encourages community input: however, anonymous 

phone calls or letters will not receive Board attention, discussion or response and will 
not result in directives to the administration.

B. Anonymous phone calls or letters that allege misconduct on the part of district 
personnel will be referred to the Superintendent.

IX. Evaluation of the Superintendent
A. The Superintendent evaluation instrument will be distributed to all Board members 

before the formal evaluation.
B. In September:

Board of Trustees provides a written evaluation presented to the Superintendent
1. Board may take action in Open Session to extend Superintendents Contract and 
make salary adjustments.
2. The Superintendent will receive a composite evaluation instrument that 
contains an average score for each indicator as rated by the individual Board 
members. Beginning 2025-2026, the Board did not use this instrument. Until 
further notice, item #2 will not be completed. 

X. Board Member Visits To School Campuses
A. All Board members are encouraged to attend any school’s events as their time permits.
B. Board members are not to go unannounced into teachers’ classrooms or individual 

buildings.

XI. LVISD Board of Trustees - Code of Ethics
As a member of the Board, a trustee shall promote the best interests of the District as a 
whole, and, to that end, a trustee shall adhere to the following educational and ethical 
standards:
1. Bring about desired changes through legal and ethical procedures, upholding and 

enforcing all laws, State Board of Education rules, and court orders pertaining to 
schools.

2. Make decisions in terms of the educational welfare of all children in the District, 
regardless of ability, race creed, ethnicity, sex, or social standing.

3. Recognize that decisions must be made by the Board as a whole and make no 
personal promise or take private actions that may compromise the Board.

4. Focus Board action on policymaking, goal setting, planning, and evaluation, and 
insist on regular and impartial evaluation of all staff.

5. Support and protect school personnel in the proper performance of their duties.
6. Vote to appoint the best-qualified personnel available after consideration of 

recommendations of the Superintendent.
7. Hold confidential all matters pertaining to school that, if disclosed, may needlessly 

injure individuals or the schools, and respect the confidentiality of information that is 
privileged under applicable law.

8. Attend all regularly scheduled Board meetings insofar as possible and become 
informed concerning the issues to be considered at those meetings.

9. Delegate authority for the administration of the school to the Superintendent.
10. Endeavor to make policy decisions only after full discussion at publicly held Board 

meetings, and render all decisions based on the available facts and refuse to surrender 
that judgment to individuals or special groups.
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11. Encourage the free expression of opinion by all Board members and seek systematic
communications between the Board and students, staff, and all elements of the
community.

12. Communicate to Board members and the Superintendent at appropriate times
expressions of public reaction to Board policies and school programs.

13. Become informed about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored by
state and national school boards associations.

14. Refrain from using the position of Trustee for personal or partisan gain.
15. Make certain the Board remains responsive to the community.
16. Remember always that the first and greatest concern of a Trustee must be the

educational welfare of all the students attending the public schools.  [BBF (Local)]

XII. Cause for Removal of a Board Member [BBC (Legal)]
Board members may be removed from office for:
1. Incompetency," which means:

a. Gross ignorance of official duties;
b. Gross carelessness in the discharge of those duties; or
c. Unfitness or inability to promptly and properly discharge official duties because

of a serious physical or mental defect that did not exist at the time of election.
2. “Official misconduct,” which means intentional, unlawful behavior relating to

official duties by a board member entrusted with the administration of justice or the
execution of the law. The term includes an intentional or corrupt failure, refusal, or
neglect of a board member to perform a duty imposed on the board member by law

3. Intoxication on or off duty caused by drinking an alcoholic beverage, but not if it was
caused by drinking an alcoholic beverage on the direction and prescription of a
licensed physician.

4. Conviction of a board member by a jury for any felony or for misdemeanor official
misconduct. The conviction of a public officer by a petit jury for any felony or for a
misdemeanor involving official misconduct operates as an immediate removal from
office of that officer.

XIII. Board Member Travel Guidelines
1. Legitimate expenses incurred by Board members while traveling on official school

business shall be reimbursable consistent with Board policy and state and federal
laws. Specific requirements for reimbursements include, but are not limited to the
following:
a. No alcoholic beverages
b. No spouse, children, or other family member expenses
c. Convention sponsored hotel or the equivalent or the Board Member pays the

difference (single or double room is allowable)
d. Board members may attend conferences as follows: 1 in state, 1 out-of–state

conference; additional conferences may be considered.
e. Meals, hotel, travel, rental cars, and registration, and other reasonable expenses

are allowable.
f. Members desiring to join organizations in addition to TASB will be considered.

XIV. Reviewing Board Operating Procedures
Board Operating Procedures will be reviewed annually and updated as needed.
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Consider Teacher and Professional Employee Contract Recommendations 
 
Presented for: 
Board action      Report/Review Only    
 
Supporting documents: 
None      Attached      Provided Later            
 
Contact Person:    
Dr. Shaunte’ Scott 
 
Background Information:  
The Board of Trustees of any independent school district may employ by contract a superintendent, a 
principal or principals, teachers, or other executive officers for a term not to exceed the maximum 
specified in this section. In those independent school districts with a scholastic population of fewer than 
5,000, the term of such contracts shall not exceed three years. The personnel department, campus 
principals, and management teams interview and check references on each applicant who makes 
application to become a member of the staff of the La Vega Independent School District. 
 
Fiscal Implication:  
Personnel salaries are a budgeted item. 
 
Administrative Recommendation:  
Board approval of the contract recommendations as presented. 
 
 
Motion:              
 
Second:             
 
For:              
 
Against:             
 
Abstain:             
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
              
 
 
 



LV Personnel Recommendations for employees 
The following employees are recommended for employment with La Vega ISD.  

I hereby authorize the administration to utilize my signature stamp to issue contracts to personnel and 

approve resignations as recommended herein.  

 

              

       President, La Vega ISD Board of Trustees 

July 21, 2026 

 

Name Assignment 

Sarah Ingroum 
Kindergarten Teacher/LVP 

Replacing: Luis Ferro 

Odision Miles 
PE Teacher/LVP 

Replacing: Cyrus Evans 

 
 

 

  

  

  

  

  

  

  

  

  

  

  

 



CLOSED MEETING 

Presented for: 
Board action      Report/Review Only 

Supporting documents: 
None      Attached       Provided Later  

Contact Person:   
Board President 

Background Information:  
The Board may enter into a closed meeting after the following requirements have been met: 

1. A quorum of the Board has first been convened in open meeting for which notice has been
given.

2. The presiding officer has publicly announced in open meeting that a closed meeting will be
held.

3. The presiding officer has identified the section or sections of the Open Meetings Act or other
applicable statutes that authorize the holding of such closed meeting.

Fiscal Implication: 
N/A 

Administrative Recommendation: 
N/A 

A closed meeting was declared: 

  Beginning Time 

 Date 

  Sections of the Texas Government Code 

  Ending Time 

ADJOURNMENT 

Motion: 

Second: 

For: 

Against: 

Abstain: 

Date and Time: 

98
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