
Regular 
Monday, June 20, 2016 5:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel, Discussion of Employees  
1. Employee Evaluation, Reassignment, Duties, Discipline, or Dismissal 
2. Consider Staff Appointments 
3. Consider Superintendent's Evaluation 
4. Consider Superintendent's Contract 
5. Consider Hiring Choir Director at Granbury High School 
6. Consider Hiring Principal at Nettie Baccus Elementary  
3. Reconvene in open session - 6:00 PM 
4. Moment of Silence/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Achievement Spotlight 
a. VFW Post 7835 – National Citizenship Education Teacher Post Recognition 
Award: STARS Accelerated High School Teacher Rhonda Naylor 

b. FFA Entomology Team – Placed Second in National Judging 
Contest: Granbury High School Students Macey Burch, Brandon Jurado, Alex 
Myers, and Ben Valles 

7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the May 9, 2016 Regular Meeting 
2. Consider Budget Amendments 
3. Consider Renewal of MRO (Maintenance, Repair & Operations) Supplies & 
Equipment CSP 2015-11 

b. Consider Nomination for the Region 11, Position A, Seat of the TASB 
Board 

c. Appoint a Granbury ISD Trustee to Serve on the Granbury ISD Education 
Foundation for the 2016-17 School Year 

d. Consider Call of November 8, 2016 Board of Trustees Election for the 
Purpose of Filling Places 5, 6, and 7 

e. Consider Contract for Board of Trustees November 2016 Election and 
Joint Agreements with Hood, Johnson, Parker, and Somervell Counties 
Election Administrators Office 

f. Consider Resolution for Extending the Deadline to Resale Delinquent Tax 
Properties Through a Public Auction and Extended Sale to be Conducted by 
Greg Stewart, Chief Appraiser, Hood County Appraisal District 

g. Consider MOU Regarding Feasibility Study Regarding the Sale of the 
Existing Administration Property 

h. Budget Discussion and Update 
i. Consider Technology Purchases 
j. Consider Textbook Recycling 
k. Consider Facility Use Fees 
l. Consider Catastrophic Leave Request 
9. Reports 
a. Superintendent's Report 



1. Facilities Report  
2. GTEI Report 
b. Financial Statements for Period Ending May 31, 2016 
c. Cash Flow and Investment Reports for Period Ending May 31, 2016 
d. Bond Expenditures Monthly Update for Period Ending May 31, 2016 
e. Report of Categorical Purchases between $50,000 and $100,000 as 
Required per Board Policy CH (LOCAL) 

10. Consider action on items discussed in closed session 
a. Consider Staff Appointments 
b. Consider Superintendent's Evaluation 
c. Consider Superintendent's Contract 
d. Consider Hiring Choir Director at Granbury High School 
e. Consider Hiring Principal at Nettie Baccus Elementary 
11. Adjourn 



                                                                                                                       Page 1 of 5 

Granbury ISD 

Superintendent’s Goals & Evaluation Instrument 
 

Name:    Dr. James M. Largent                                           Date of Review: ____June 20, 2016_____________ 

 

 Appraisal Period:  July 1, 2015 to June 30, 2016 

_____________________________________________________________________ 
Based on available performance information, evaluate the superintendent’s effectiveness in meeting each objective.  Where applicable, 

the board should use the data referred to in the item in making its assessment of superintendent performance.  A rating shall be 

assigned to each objective.  Comments are encouraged to support each rating but are required on any rating of “Needs Improvement”. 

 
Rating Scale: 

 

E Exceptional  Progress exceeds expectations and criteria noted 

                                                          in the instrument.  

 

P Proficient  Progress meets the expectations and criteria noted  

    in the instrument. 

 

N Needs Improvement Progress does not meet the expectations and criteria 

    noted in the instrument. 

Goal 1: Educational Leadership 

The superintendent provides leadership and direction for an educational system that is based on desired student achievement. 

A. Instructional Management: The superintendent manages an assessment and improvement system for student learning in 

the major academic subjects that results in the ongoing improvement in student achievement.  

Indicators the board shall see: 

 Information on how the district will determine deficiencies or areas for improvement in 3 focus areas of instruction 

and curriculum. 

 An annual report of the top 3 instructional areas needing attention, as revealed by the system. 

 Annual reports of remediation and instructional improvement efforts implemented, cost, progress, and results as 

they become available. 

 A trend of ongoing improvement as reflected in longitudinal data on student scores in all areas, including the 3 

areas of focus. 

 

Rating: ______ 

Board Comments:  

 

 

 

Superintendent Comments 

 

Obviously, academics is our main focus and 

we spend a lot of time and resources trying to 

offer our students the best education possible.   

Overall, we continue to out perform the State 

and region in most areas and will show the 

data to you in the Fall when we receive final 

data from TEA and the TAPR report.  For the 

information that is available now, please see 

the attached comments behind Tab 1A. 
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B. Student Services Management: The superintendent oversees a program of students services, such   

as counseling services, health and safety programs, extracurricular programs, and students’ discipline. 

 

Indicators the board shall see: 

 
 Annual monitoring reports for these student services programs will be provided to the board. 

 

Rating: ______ 

Board Comments: 

 

 

 

 

 

 
C. Staff Development and Professional Growth: The superintendent oversees a program of staff development designed to improve 

district performance.  

Indicators the board shall see: 

 An annual summary of the staff development plan, including goals for the program tied to district assessment data and staff 

appraisal data, and administration-defined measures for assessing program success. 

 An annual report on the success of the staff development program as demonstrated by administration-defined measures. 

 

Rating: ______ 

Board Comments:  

 

 

 

 

 

 

Goal 2: Bond Program Oversight  

The superintendent will direct the 2013 bond program to insure all funds are being spent properly and all bond initiatives are 

completed as presented to the community. 

Indicators the board shall see: 

Superintendent Comments 

 

Professional development is a 

huge focus for our staff. 

 

Behind Tab 1C you will find a 

list of all the training our staff 

has attended this year.  They 

have already signed up for 

summer training as well.  

 

 

Superintendent Comments 

 

We have a wonderful group of directors who 

do a great job managing their departments and 

personnel.  

 

Behind Tab 1B you will see a spreadsheet 

with all the reports given to the board, where 

directors have talked about their specific 

department and the goals associated with 

them.   



                                                                                                                       Page 3 of 5 

 Building projects (specifically phase II & III) are 
progressing as planned and will be completed and open to students as scheduled. 

 Tolerance no greater or less than 2% of the project budget. 

 Funding for the project is documented and the board is given monthly updates 

on the status. 

 The community is sent monthly updates on progress through the use of mailers, 

web postings, and other information through social media. 
 

 

Rating: ______  

 

Board Comments: 

 

 

 

 

 

Goal 3: District Management 

The superintendent demonstrates effective planning and management  

of the district administration, finances, operations, and personnel. 

A. Facilities and Operations Management: The superintendent maintains a management system designed to   

              produce ongoing efficiencies in major district operations, including transportation, food services, and building   

            maintenance and operations.  

 

Indicators the board shall see: 

 Annual goals, targets, or benchmarks and the monitoring process, to be used by administration to assess 

efficiency in the targeted areas. 

 An annual report on success in terms of the goals, including longitudinal data. 

 A general trend toward improvement in each area, as defined by the goals, targets, and benchmarks used. 

 

Rating: ______ 

Board Comments: 

Superintendent Comments 

 

During the year, our directors give reports to 

the board with their department goals and 

information about the services they provide to 

our students.  Evidence of this goes along with 

the information found behind Tab 1B 

regarding the reports given to the board 

throughout the year.   

Superintendent Comments 

 

Behind Tab 2 you will find information 

related to our bond program.  These updates 

include the fliers sent to our community as 

well as the latest financial status of our bond 

proceeds.  All of our projects are included in 

the overall bond proceeds, and we have done 

everything and more that we told our 

community we would do with this program.    I 

believe when finished, we will have facilities 

that Granbury will be proud of for many years.   



                                                                                                                       Page 4 of 5 

B. Fiscal Management: The superintendent manages a budget development, implementation, and monitoring 

process that reflects sound business and fiscal practices and that supports district goals.  

Indicators the board shall see: 

 Budget assumptions and priorities, prior to development of the budget. 

 Contingency plans for addressing any anticipated changes in district circumstances that could affect 

district finances in future years. 

 Recommended budget in line with established assumptions and district priorities. 

 Monthly financial reports showing implementation compared to adopted budget. 

 End of year results that are generally consistent with adopted budget (defined as being within a tolerance 

of 1% or less). 

 Administrative procedures instituted to reduce the risk of fraud. 

 

Rating: ______ 

Board Comments: 

 

C. Human Resources Management: The superintendent oversees a comprehensive human resources program tied 

to defined goals and targets developed by administration for board review.  

Indicators the board shall see: 

 An annual list of goals, targets, or benchmarks for human resource services, related to staffing, compensation and 

benefits, staff recognition and support). 

 An annual report of district success toward meeting the  

 year’s 

goals, targets, or benchmarks. 

 

Rating: ______ 

Board Comments: 

Goal 4: Board and Community Relations:  

  
The superintendent maintains a positive and productive working  

relationship with the board of trustees and the community at large.   

 

A. Board Relations: 

 
Indicators the board shall see: 

Superintendent Comments 

 

Shane Conklin has done a great job in his first 

year as our HR director.  Behind Tab 3C, you 

will find information such as HR 

accomplishments, a dashboard of staff 

information, information about our new 

teacher induction program, GTEI program, 

retirement incentive program, and exit 

interview summary results.  

Superintendent Comments 

 

Behind Tab 3B, you will find our budget 

calendar, budget assumptions, as well as a 

letter from our auditor indicating a “clean” 

audit.  I believe Dobie Williams and his staff 

does a great job of taking care of our finances 

and helping us to plan for the future. 
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 Recommendations and appropriate supporting materials on matters for board decision including critical information, 

data and/or reports provided to the board at least 3 days prior to meeting. 

 The superintendent responds in a timely and complete manner to board requests consistent with board policy and 

decisions with the staff and community.  
 

B. Community Relations: 
 

 Evidence of methods for community and business involvement in schools which encourage community and 

business participation in and with the school district. 

 

Board members should assess this item on whether or not the members feel the superintendent exercised 

sound judgment on a generally consistent basis in meeting the corporate body’s expectations in the above 

areas.  The board’s rating on this item should reflect the assessment of a majority of the board. 
 

 

Rating: ______ 

 

Board Comments: 

 

 

 

 

 

 

Overall Comments by Board Members: 

 

 

 

 

 

 

 

 

 

Comments by Superintendent: 

 

 

 

 

 

 

Superintendent’s 

Signature_________________________________     Date________________ 

 

 

 

Board President’s  

Signature__________________________________    Date________________ 

Superintendent Comments 

 

I believe our Board/Supt relationship is very 

positive and I try to communicate regularly 

with the board through my weekly emails and 

special messages throughout the month as 

needed.  I feel that I have an open relationship 

with each board member and feel very 

comfortable talking with each of them about 

any topic. 

 

I continue to remain active in our community 

as I have been a Board member for the 

Chamber of Commerce and this year became a 

new Board member for Lake Granbury 

Medical Center.  Behind Tab 4B, you will 

find the flyer we send out each August as 

information to our community.  We get many 

positive comments about this information, 

especially from our realtors, hospital, and 

Chamber members who use this to help recruit 

people to Granbury.  



              Minutes of Regular Meeting 
The Board of Trustees 

Granbury ISD 

May 9, 2016 

6:00 PM 
 

  

  A Regular meeting of the Board of Trustees of Granbury ISD was held Monday, May 9, 2016, beginning 

at 6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048. 

 

Presiding Officer ...................................................................................................... Micky Shearon, President 

 

Board Members Present 

 Nancy Alana 

 Barbara Herrington  

 Mark Jackson (left the meeting at 6:52 p.m.) 

 Micky Shearon  

 Chris Tackett (left the meeting at 6:52 p.m.) 

 Barbara Townsend  

 B.J. Wallace  

  

Board Members Absent 

     None  

 

School Officials Present 

 Dr. James M. Largent Ed.D., Superintendent 

 Ron Holmgreen, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Shane Conklin, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Public Information Officer 

 Faith Barnes, Recording Secretary 

 

Others Present 

 School Employees 

 Media 

 Community Members 

 

Meeting Called to Order  
Micky Shearon, President, called the meeting to order at 5:00 p.m. and noted that a quorum of board 

members was present. The meeting was duly called and that notice of the meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 

Convened in Closed Session 

The Board of Trustees convened in closed session at 5:01 p.m. under the Texas Open Meeting Act, 

Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 

 



Reconvened 

The Board of Trustees reconvened in open session at 5:33 p.m. and went into recess until 6:00 p.m. 
 

Pledge - U.S. Flag and Texas Flag 

Acton Elementary Student Max McPherson and Garrett Jones led the pledges. 
 

Achievement Spotlight  

J.C. Campbell presented the Memorial Day Essay Contest Campus Winners Acton Elementary Student Madison Roman; 

Baccus Elementary Student Alyssa Callaham; Brawner Intermediate Student Makenna Carnes; Mambrino Student Jillian 

Tremble; and Oak Woods Student Alyvia Ott to the board. 

 

Granbury High School Principal Jeremy Ross presented the Granbury High School Class of 2016 Valedictorian and 

Salutatorian Sarah Schloeman and Kaylee Keating to the board.  

 

Granbury High School Coach Steve Ward presented the State Golf Tournament Contestant Jake Holbrook from 

Crossland Ninth Grade Center to the board.  

 

Granbury High School Soccer Coach Doug Kissinger presented the All-State and All-Region Soccer Players Freddy 

Espinosa, Bryce Gentry, Josiah Hall, and Zach Moore from Granbury High School to the board.  

 

Campus Elementary Principals presented TWU Science Fair Winners Acton Elementary Students Cole Clark, True 

Hughes, and Bryson Sparks; Mambrino Elementary Student Kaira Krause; and Oak Woods Students Cade Bufkin, 

Rayleigh Langdon, Lane Purser, and Avery Thomas to the board.  

 

Public comments/audience participation 
None  

 

Discussion/Action  

Consider Consent Agenda Items  

A motion was made by Barbara Herrington and seconded by Nancy Alana to approve the Consent Items as presented: 

1.Minutes of the April 18, 2016 Regular Meeting; 2.Consider Budget Amendments; 3.Consider Change to STARS 

2015-16 Calendar; 4.Consider Approval of the ESC Region X Child Nutrition Multi Region Purchasing Cooperative 

Inter-Agency Agreement – 2016-2017 Contract; 5.Consider Renewal of Instructional Supplies and Equipment for 

Career Tech CSP 2015-10; 6.Consider Renewal of Instructional Supplies and Teaching Aids CSP 2014-15; 

7.Consider Renewal of Library Books, E-Books, Class Sets, Reference Materials and Video Media CSP 2014-16; 

8.Consider Approval of Student Extra Curricular Coverage, Student Voluntary Coverage and Catastrophic Coverage 

CSP 2015-09.  
Motion Carried:   7 Yes - 0 No 

 

Consider Policy FMH (LOCAL) Regarding Commencement Exercises 
A motion was made by BJ Wallace and seconded by Barbara Herrington to approve Consider Policy FMH (LOCAL) 

Regarding Commencement Exercises as presented.  
Motion Carried:   6 Yes - 1 No 

 

 

 

 

 

 

 

 

Consider CTE Purchases 
A motion was made by Barbara Herrington and seconded by Nancy Alana to approve CTE Purchases as presented.  
Motion Carried:   5 Yes - 0 No  

 

 

 

 

 



Reports 

Superintendent's Report  

Facilities Report 

Superintendent Dr. James Largent reported that the current construction work at Granbury High School is moving 

ahead of schedule.  

 

Review of Property Owned by Granbury ISD 
Superintendent Dr. James Largent presented an overview of property owned by the school district.  

 

Athletics/Community Education Report 
Athletic Director Dwight Butler presented an overview of athletics and community education programs.  

 

Financial Statements for Period Ending April 30, 2016 
Assistant Superintendent Dobie Williams presented the Financial Statements for Period Ending April 30, 2016 to the 

board. 

 

Cash Flow and Investment Reports for Period Ending April 30, 2016 
Assistant Superintendent Dobie Williams presented the Cash Flow and Investment Statement for Period Ending April 

30, 2016 to the board.  

 

Bond Expenditures Monthly Update for Period Ending April 30, 2016 
Assistant Superintendent Dobie Williams presented the Bond Expenditures for Period Ending April 30, 2016 to the 

board.    

 

Consider action on items discussed in closed session  

Consider Staff Appointments 

Dr. Largent recommended accepting the staff retirements and resignations as presented.  A motion was made by 

Barbara Townsend and seconded by Nancy Alana to consider staff changes as presented.   

Motion Carried:  5 Yes – 0 No 

 

Adjournment 

There being no further business, the meeting was adjourned at 7:23 p.m.  

 

 

 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 

Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 

551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the 

section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 

open meeting. 

 

 

_______________________________________                _____________________________________ 

Micky Shearon, President                                                     Barbara Herrington, Board Secretary 
 

 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 20, 2016 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 

Asst. Supt. for Finance and Operations 
      DATE:  June 13, 2016 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are the monthly general fund budget amendments for Board approval.  The first page is 
the budget amendment for the current period and indicates any increases to revenue as well as 
increases/decreases to each function and the overall net effect of the amendment totals to the 
budget.  For convenience, the budget amendments that will generate new revenue (i.e. campus 
book fairs, etc.) or are the result of donations made to GISD, have been highlighted in green so 
that the board may recognize these donations and efforts if they so choose.  The second page is 
a summary and indicates how the current amendment will impact the overall general fund budget 
as well as how previous amendments have impacted the budget.   
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments and final budgets as presented. 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   June 13, 2016 
 
 



2015-2016

Budget Amendment #10

June

             Proposed Budget Amendment #10 Increase Decrease Net Effect

Object Revenue

5700 Revenue Generated 51,335 0

5800 0 0

5900 0 0

Total 51,335 0 51,335

Function Expenses

11 Acton Elementary - Amend funds from PTO for 4th grade field trip 748 0

Acton Elementary - Amend funds from Acton Nature Center for field trip 542 0

Acton Elementary - Amend furnds from Tides Foundation for art 1,300 0

SPED - Amend funds for ENT appointments, postage and health supp 0 1,469

CTE - Amend funds for FFA Convention 0 739

Technology - Amend funds for year end expenditures 13,961 0

Business Office - Amend funds for parking lot light projects 0 55,293

Business Office - Amend funds for year end expenditures 0 10,000

Business Office - Amend funds for BTC reimbursement for choir music 15,000 0

Oakwoods - Amend funds for campus chrome book equipment 0 950

Overall effect on Function 11 31,551 68,451 (36,900)

12 AMS - Amend funds for student travel 0 319

Technology - Amend funds for year end expenditures 0 841

Overall effect on Function 12 0 1,160 (1,160)

13 AMS - Amend funds for band directors staff development travel 240 0

SPED - Amend funds for ENT appointments, postage and health supp 600 0

Overall effect on Function 13 840 0 840

21 SPED - Amend funds for ENT appointments, postage and health supp 0 1,000

Overall effect on Function 21 0 1,000 (1,000)

23 Technology - Amend funds for year end expenditures 0 2,112

Oakwoods - Amend funds for campus chrome book equipment 950 0

Overall effect on Function 23 950 2,112 (1,162)

31 GHS - Amend funds for AP exams received from students 32,533 0

Technology - Amend funds for year end expenditures 0 12,074

Overall effect on Function 31 32,533 12,074 20,459

32 Overall effect on Function 32 0 0 0

33 SPED - Amend funds for ENT appointments, postage and health supp 869 0

Technology - Amend funds for year end expenditures 0 8,000

Overall effect on Function 33 869 8,000 (7,131)

34 Transportation - Amend funds for fencing costs 0 8,900

Technology - Amend funds for year end expenditures 0 499

Overall effect on Function 34 0 9,399 (9,399)

36 Athletics - Amend funds from Pirate Soccer Booster Club for travel 975 0

Athletics - Amend funds from Lady Pirate Soccer Booster Club for travel 237 0

AMS - Amend funds for band directors staff development travel 0 240

AMS - Amend funds for student travel 319 0

CTE - Amend funds for FFA Convention 1,133 0

Business Office - Amend funds for year end expenditures 10,000 0

Overall effect on Function 36 12,664 240 12,424

41 SPED - Amend funds for ENT appointments, postage and health supp 1,000 0

Technology - Amend funds for year end expenditures 0 3,600

Business Office - Amend funds for year end expenditures 0 50,000

Overall effect on Function 41 1,000 53,600 (52,600)

51 Transportation - Amend funds for fencing costs 8,900 0

CTE - Amend funds for FFA Convention 0 394

Technology - Amend funds for year end expenditures 0 585

51 Overall effect on Function 51 8,900 979 7,921

52 Overall effect on Function 52 0 0 0

53 Technology - Amend funds for year end expenditures 13,750 0

Overall effect on Function 53 13,750 0 13,750

61 Overall effect on Function 61 0 0 0

71 Overall effect on Function 71 0 0 0

81 Business Office - Amend funds for parking lot light projects 55,293 0

Overall effect on Function 81 55,293 0 55,293

91 Business Office - Amend funds for year end expenditures 50,000 0

Overall effect on Function 91 50,000 0 50,000

93 Overall effect on Function 93 0 0 0

99 Overall effect on Function 99 0 0 0

Total 208,350 157,015 51,335

Revised 6/14/2016



Prior Budget

Adopted Budget Amendment Revised

Budget Amendments 6/20/2016 Budget

REVENUE

5700 Local Revenue 48,950,989 139,979 51,335 49,142,303

5800 State Revenue 9,679,309 (500,000) 0 9,179,309

59/7900 Federal Programs/Other Sources 835,000 0 0 835,000

Total $59,465,298 (360,021)         51,335 $59,156,612

EXPENDITURES

11 Instruction & Instr. Related Services 31,038,982 681,937 (36,900) 31,684,019

12 Instructional Resources & Media Serve 732,272 (1,917) (1,160) 729,195

13 Curriculum & Instr. Staff Development 762,287 40,947 840 804,074

21 Instructional Leadership 509,079 (2,719) (1,000) 505,360

23 School Leadership 3,413,383 (53,619) (1,162) 3,358,602

31 Guidance, Counseling & Evaluation Serve 2,580,368 62,583 20,459 2,663,410

32 Social Work Services 65,000 0 0 65,000

33 Health Services 380,294 58,527 (7,131) 431,690

34 Student (Pupil) Transportation 2,791,777 35,195 (9,399) 2,817,573

35 Food Service 0 0 0 0

36 Co curricular/Extracurricular Activities 1,834,462 34,632 12,424 1,881,518

41 General Administration 2,382,148 15,878 (52,600) 2,345,426

51 Plant Maintenance and Operations 6,075,771 90,602 7,921 6,174,294

52 Security & Monitoring Services 266,179 295,719 0 561,898

53 Data Processing Services 1,228,961 10,000 13,750 1,252,711

61 Community Services 110,302 (21,699) 0 88,603

71 Debt Service (M&O) 0 0 0 0

81 Facilities Acquisition 0 355,235 55,293 410,528

91 Contracted Instruction Services - Chapter 41 4,504,033 (1,354,695) 50,000 3,199,338

93 Shared Services Arrangement 0 25,620 0 25,620

99 Other Governmental Charges 790,000 50,000 0 840,000

00 Other Uses 0 0 0 0

Total Budgeted Expenditures $59,465,298 322,226          51,335 $59,838,859

Excess Revenue over (Under) Expenditures 0 (682,247) (682,247)

Prepared by:

D Williams

E Whitefield

Granbury Independent School District

Fiscal Year 2015-2016

Revised 6/14/2016



GRANBURY INDEPENDENT SCHOOL DISTRICT 
INTEROFFICE MEMO 
FINANCE AND BUSINESS AFFAIRS 
 
         To:     Board of Trustees 
         Date:  June 20, 2016 
         For:    Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM:  Dobie Williams 
      DATE: June 8, 2016 
      RE: MRO Supplies and Equipment CSP 2015-11 
 
 
SUMMARY: 
 
A proposal was let to provide a pool of vendors for the purchase of supplies and equipment for the 
maintenance department on an as needed basis. Vendors were asked to quote a percentage discount 
from their pricing for items to be purchased on an as needed basis. The original award was for the period 
from August 1, 2015 through July 31, 2016 with the option to renew for two additional one-year terms. 
This will be first renewal option. 
 
A summation of the original process and copy of the original tabulation are attached for your review. 
 
Mr. Randy Leach, Director of Facilities, was contacted regarding the option of entering into a renewal or 
processing a new bid. Mr. Leach requested a renewal. All awarded vendors were notified in May for the 
renewal option. Twenty vendors responded to the renewal option with new EDGAR contract terms for 
federal purchases.  HD Supply did not respond to the renewal request. The renewal option is for August 
1, 2016 to July 31, 2017.  Anticipated annual expenditures are $125,000 - $175,000. 
  
RECOMMENDATION: 
 
It is recommended that the Board renew the purchase of MRO (Maintenance, Repair and Operations) 
Supplies and Equipment from the following vendors for the period of August 1, 2016 through July 31, 
2017. 
 
Dealer’s Electric Supply, Elliott Electrical Supply, Facility Solutions Group, Fastenal Company, Granbury Winlectric 
Company, Granbury Winnelson, Green’s Welding Supply, Inc., Hans Gebhardt dba Hardt Sales, Henson Lumber, 
Ltd/Henson’s Building Materials, Kelly Moore Paint Co., Lowe’s Home Centers, Marks Plumbing Parts, M&R 
McGowen, LLC dba NAPA Auto Parts, National Wholesale Supply, Pate’s Hardware, Inc., The Home Depot , The 
Reynolds Company, Tractor Supply, University Building Specialties, Woodard Builders Supply. 

 
Respectfully submitted, 

 
Dobie Williams, RTSBA 
Assistant Superintendent for Finance and Operations 
 
Staff Person Responsible: Randy Leach 
    Scott Campbell 
    Melissa (Missy) Brock  
    Debbie Johnson 
 
Date Submitted:   June 8, 2016 
 
 
 
 



 
 
 



Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

3.0.0 PROPOSAL FORM 3.0.0

Precentage discount for 

catalogs, printed price lists 

and on-line pricing:

Varies 0-20% Note 2 45% 20-50% 0% 0% 0% 30% 0% 0% 0%

Catalog title/or price list name 

or number and date:
none listed none listed Note 3 Fastenal Catalog - 

please reference 

Volume 11          

Note 4

none listed none listed none listed none listed none listed N/A none listed

Shelf pricing: no yes no no yes yes yes Yes yes yes yes

Website: www.dealerselectrical.

com 

www.elliottelectric.co

m 

wwwfsgi.com www.fastenal.com www.granburywinlectr

ic.com 

none listed none listed none listed none listed www.hensonlumber.co

m 

www.homedepot.com

PO number for online 

purchases:

yes yes yes yes yes not indentified not identified no n/a yes no

Pricing posted on your 

website:

yes yes no yes with customer login no not indentified no no n/a no yes

FOB shipping Granbury ISD 

inside delivery?

yes yes yes yes shipping added only for 

expedited delivery
yes yes yes yes Yes yes

Will fuel surcharges be 

added:

no no no no no no no no no N/A no

If yes, identify how they will 

apply:

n/a n/a n/a n/a n/a n/a n/a n/a n/a N/A n/a

Minimum order amount for 

purchase:

varies by manufacturer none $35 none none none none none none N/A none

Identify normal business 

hours

7:00am-5:00pm 7:00am-5:30pm M-F    

8:00am-12:00pm Sat

7:00am-7:00pm M-F 7:00am-5:00pm M-F 7:30am-5:00pm M-F 7:30am-5:00pm M-F 8:00am-5:00pm M-F 8:00am-5:00pm M-F 6:00am-5:00pm, Sat 

until noon

7-5 m-f 6:00am-10:00pm M-S 

8:00am-8:oopm Sun

Offer after hours and 

weekend supply capabilities

yes yes no no yes yes not identified no no N/A no

Hot shot delivery during 

normal hours

no yes, depends on 

product and where it is 

coming from 

yes yes yes yes no no no N/A no

If yes, identify minimum order 

amount for delivery 

none listed yes, depends on 

product and where it is 

coming from 

$20, same day n/a no minimum no minimum n/a n/a n/a N/A $65 orders received by 

2:00pm

Hot shot delivery after hours n/a yes, depends on 

product and where it is 

coming from 

none listed none listed no none listed no no no N/A no

If yes, identify minimum order 

amount for delivery 

none listed yes, depends on 

product and where it is 

coming from 

n/a n/a, when availbale at 

local store

n/a n/a n/a n/a n/a N/A $65 orders received by 

2:00pm

Guaranteed delivery time for 

95% of orders, next day, two 

day or other 

two day same or next day, 

depends on time and 

size of order

next day next day - 9A, two day - 

9A, other 9A

next day or same day other next day other next day N/A next day

Describe method of delivery, 

company truck, UPS, other

company truck company truck company truck, UPS company truck company truck company truck, UPS company truck other company truck N/A company truck

Do you agree to extend terms 

to EPCNT districts

no yes yes yes no yes yes no no N/A yes

A SECTION A: PLUMBING 

SUPPLIES AND EQMT - 

Company sells the following 

items

MRO SUPPLIES & EQUIPMENT CSP  2015-11

http://www.dealerselectrical.com/
http://www.dealerselectrical.com/
http://www.elliottelectric.com/
http://www.elliottelectric.com/
http://www.fastenal.com/
http://www.granburywinlectric.com/
http://www.granburywinlectric.com/
http://www.hensonlumber.com/
http://www.hensonlumber.com/
http://www.homedepot.com/


Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

MRO SUPPLIES & EQUIPMENT CSP  2015-11

1 Two handle Kitchen faucet 

with spray, Delta #25402 or 

equal

no no no yes no yes, Olampia K5121 no no no N/A yes, 565-924

2
Solid plastic seat, elongated, 

open front-less cover, Bemis 

#1955C or equal

no no no yes no not identified no no no N/A yes, 167-595

3 3/4 x 18 nut to nut hot water 

flex

no no no no no yes no no no N/A yes, 317-918

4 2” schedule 40 pressure PVC 

male adapter

no no no yes no yes no no no N/A yes, 610-364

5 Adapter, 1-1/2 PVC, schedule 

40 slip to thread pressure, 

male

no no no yes no yes no no no N/A yes, 294-047

6 Coupling, 3/4” galvanized yes no no yes yes yes no no no N/A yes, 181-870

7 Ell, 1/2”, black no no no yes no yes no no no N/A yes, 104-949

8
Nipple, 1-1/2” x 6” galvanized

yes no no yes no no no no no N/A yes, 182-966

9 Slip fix, 2” PVC no no no yes no yes no no no N/A yes, 232-750

10 Tee 3/4” PVC no no no yes no yes no no no N/A yes, 187-917

11 Union, 1-1/2”, dielectric no no no yes no not identified no no no N/A yes, 187-550

12
Spray Hose, T & S brass, 44”

no no no no no yes no no no N/A alternate brand

13 Stem Assembly Kit, T&S 

brass

no no no no no yes no no no N/A alternate brand

14 Bradley, S85-039 sensor or 

equal

no no no yes no not identified no no no N/A alternate brand

15 Bradley S83-039 Proximity 

sensor, or equal

no no no yes no not identified no no no N/A alternate brand

16 Compression full union, 3/8” no no no yes no yes no no no N/A yes, 543-810

17 Bradley sensor 269-1608, or 

equal

no no no yes no not identified no no no N/A alternate brand

18 1lb lead free solder no no no yes no yes no no no N/A alternate brand

19 PVC glue, 32 oz. no no no yes yes yes no no no N/A yes, 412-090

20 Rigid tubing cutter model 10 

1/8" - 1" 

no no no yes no yes no no no N/A yes, 505-622

B GENERAL MAINT. 

SUPPLIES & EQMT - 

Company sells the following 

items

1 1/4" x 1-1/2" Bolt, 100 per pkg yes yes, Dottie no yes yes not identified no yes, Calmont no N/A yes, 653-829

2 Cotter Pin Ham Lock 5/32 x 

2, 20 per pkg

no no no yes no not identified no yes, Calmont no N/A yes, 583-363



Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

MRO SUPPLIES & EQUIPMENT CSP  2015-11

3 8-32 x 1/ 2 Round Head 

Machine Screws, 100 per pkg

yes yes, Dottie no yes yes not identified no yes, Calmont no N/A yes, 528-524

4 Twist Drill Gold 7/ 8, 12 per 

pkg

yes no no yes no not identified no yes, Calmont no N/A yes, 202579654

5 Lag Screw, 5/ 16 x 2 in, 50 

per pkg

no no no yes no not identified no yes, Calmont no N/A yes, 655-058

6 1/ 4-20 Nylon Lock Nut, 50 

per pkg

no no no yes not identified not identified no yes, Calmont no N/A yes, 245-218

7 Hose Clamp #16, 10 per pkg no no no yes no not identified no yes, Calmont no N/A yes, 100-589

8 S Hook heavy open style, 

.306 x 3”, 25 per pkg

yes no no yes yes not identified no yes, Calmont no N/A yes, 437-867

9 Ty-Rap 14” black, 100 per 

pkg

yes yes, T&B no yes yes not identified no yes, Calmont no N/A yes, 741-717

10 1/ 4-28 Grease Fitting 45 

degree, 10 per pkg

no no no yes no not identified no yes, Calmont no N/A yes, 203538315

11 A-23 V Belt no no no yes no not identified no no no N/A yes, 203566795

12 A-26 V Belt no no no yes no not identified no no no N/A alternate brand

13 A-36 V Belt no no no yes no not identified no no no N/A alternate brand

14 B-55 V Belt no no no yes no not identified no no no N/A alternate brand

15 B-71 V Belt no no no yes no not identified no no no N/A alternate brand

16 B-97 V Belt no no no yes no not identified no no no N/A alternate brand

17 3/ 32” Stainless Steel 

Welding Rods

no no no yes no not identified yes no N/A yes, 319-072

18 6011 Welding Rod no no no yes no not identified yes no yes N/A yes, 319-072

19 Grinding Wheel, 7” x ¼” x 

5/8” arbor

no no no yes no not identified yes no yes N/A yes, 258-918

20 2” x 60 yd, Duct Tape yes yes, 3M no yes yes yes no no yes N/A yes, 202504144

21 5/ 16 Wire Rope Clip, 50 ft. no no no yes no not identified no no yes N/A not identified

22 Quikrete Concrete Mix, 80lb no no no no no not identified no no yes N/A yes, 169-765

23 2-1/2# Quick Set Cement no no no no no not identified no no yes N/A alternate brand

24 12 inch Galv Flashing 50' no no no yes no not identified no no yes N/A yes, 208-316

25 Plastic Roof Cement, fibered, 

5 gal. 

no no no no no not identified no no yes N/A yes, 320-144

C ELECTRICAL SUPPLIES & 

EQMT - Company sells the 

folwong items

1 R2S40-TP 4 Advance ballast 

120V

yes obsolete yes, GE yes yes, SOLA not identified no no no N/A yes, 135533



Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

MRO SUPPLIES & EQUIPMENT CSP  2015-11

2 71A6071-001 400 Quad VT 

MH Advance Ballast

yes yes yes yes yes, SOLA not identified no no no N/A alternate brand

3 VEL 1P 32 SC T8 Ballast 

277V

yes obsolete yes, Advance yes yes, SOLA not identified no no no N/A yes, 203751327

4 VEL 2P 32 SC T8 Ballast 

277V

yes obsolete yes, Advance yes yes, SOLA not identified no no no N/A yes, 126-532

5 ICN-4P32-SC Instant Start 

Ballast, 120V

yes yes yes yes yes, SOLA not identified no no no N/A yes, 135-533

6 ICP2P32SC Ballast yes yes yes yes yes, SOLA not identified no no no N/A alternate brand

7 ICN1P32SC Ballast yes yes yes yes yes, SOLA not identified no no no N/A alternate brand

8 72C5782NP 250 W MH yes yes yes yes yes not identified no no no N/A alternate brand

9 H37HC-250DX250 watt Lamp yes yes yes, GE yes yes not identified no no no N/A yes, 409-622

10 MH400 400 Watt Lamp yes yes yes, GE yes yes not identified no no no N/A alternate brand

11 75 watt Per Indoor Outdoor 

Flood Thick Glass Lamp, 

medium base

yes yes yes yes yes not identified no no no N/A yes, 203784249

12 EHG (Q750CL/TP) Quartzline 

Lamp Stage/Studio 750W 

120V

yes yes yes yes no not identified no no no N/A alternate brand

13 FER (Q1000T6/4CL) 

Quartzline Lamp 

Stage/Studio 1000W 120V

yes yes discontinued yes no not identified no no no N/A alternate brand

14 70W MH Lamp Med Base yes yes yes yes yes not identified no no no N/A alternate brand

15 15A15-130V App Light yes yes yes yes yes not identified no no no N/A 338-751, alternate

16 250 watt 120V flood light 

medium base

yes yes yes yes no not identified no no no N/A 409-622, alternate

17 FFT 1000W 120V Lamp yes yes yes yes no not identified no no no N/A alternate brand

18 BTL Q500T6/CL/P Lamp yes yes yes yes no not identified no no no N/A alternate brand

19 BTR 1000W 120V Lamp yes yes yes yes no not identified no no no N/A alternate brand

20 WAC JE ELL 100/130V, 

250W

yes yes cannot identify yes no not identified no no no N/A alternate brand

21 JD Teiber Type 150W 

Bayonet

yes yes yes yes no not identified no no no N/A alternate brand

22 Pass & Seymour Duplex 

Recepticals, CR20-1 (Ivory)

yes, Levitor yes yes, Leviton yes yes not identified no no no N/A yes, 324-243

23 Intermatic Photo Cell K 

4221C

yes yes yes yes yes not identified no no no N/A yes, 594-135

24
SJTW 12/2 w/ground cord 

wire

yes yes yes yes yes not identified no no no N/A yes, 268-844

25 12 str THNN Black Wire (500 

ft. roll)

yes yes yes yes yes not identified no no no N/A yes, 866-202

26 SCTCEC Metal Cut-In Switch 

Box

yes yes, Crouse Hjrods yes yes yes, RACO not identified no no no N/A yes, 202-460

27 3/ 8” Flex Conduit Fittings yes yes yes yes yes not identified no no no N/A yes, 604-070

28 Scoch Locks, yellow/red yes yes yes yes yes not identified no no no N/A alternate brand

29 Hubbel HBL 1223L Key 

Switch

yes, Levitor yes, P&S yes, Leviton yes yes not identified no no no N/A alternate brand

30 3/ 4” EMT Compression 

Couplings

yes yes yes yes yes not identified no no no N/A yes, 537-527

31 GFIC 20 AMP Receptacles 

Ivory

yes yes yes yes yes not identified no no no N/A yes, 707-688

D BUILDING MATERIAL 

SUPPLIES & EQMT - 

Company sells the following 

items. 

1 2” x 4” x 96” White Wood no no no no no not identified no no yes N/A yes, 161-640

2 5.0 mm 4’ x 8’ Underlayment no no no no no not identified no no yes N/A yes, 492-930

3 4’ x 8’ x 7/16” OSB Plywood no no no no no not identified no no yes N/A yes, 386-081

4 3/16 x 2-3/ 4 Taplon Screws no no no yes no not identified no no yes N/A yes, 460-247

5 1-5/ 8 Fine Tread Drywall 

Screws

no yes no yes no not identified no no yes N/A yes, 105-872

6 Sawzall Blades, 12” bi-metal no yes no yes yes not identified no no yes N/A yes, 277-889



Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

MRO SUPPLIES & EQUIPMENT CSP  2015-11

7 4-1/ 2” Metal Cut Off Wheels 

(grinders) 

no no no yes no not identified yes no yes N/A yes, 251-787

8 #2 Phillips Insert Tips no yes no yes yes not identified no no yes N/A yes, 963-346

9 7-1/2 Skillsaw Blades no no no yea no not identified no no yes N/A yes, 204302952

10 4’ x 8’ x  5/ 8” Sheetrock no no no no no not identified no no yes N/A yes, 419-109

11 Lockset, Corbin Russwin 

3355

no no no no no not identified no no yes N/A alternate brand

12 Key banks D1, D2, D3, D12, 

D41

no no no no no not identified no no yes N/A alternate brand

13 Door, Hollow Metal 3’0” x 7’0” no no no no no not identified no no yes N/A yes, 663-624

14 Corbin Russwin Cores, D1, 

D2, D3

no no no no no not identified no no yes N/A not identified

15 Norton Door Closers 7500 no no no no no not identified no no yes N/A yes, 666-064

16 Von Duprin Exit Bars 99 no no no no no not identified no no yes N/A yes, 203384120

E PAINT SUPPLIES & EQMT- 

Company sells the following 

items 

1 3M Scotchblue Tape 4-pack 1-

1/2" tape for walls, glass and 

metal, removes cleanly up to 

14 days, does not cause 

surface damage 

no no no yes no not identified no no yes N/A yes, 360-193

2 Bestt Disposable Tray Liner 

2Q Molded plastic tray 

w/traction bottom, solvent 

resistant, holds up to 2 quarts

no no no yes no not identified no no no N/A yes, bro-182294

3
KM 9 Pro HD Roller Frame, 

Golden Eagle professional 9 

inch hollow core roller frame, 

nylon cap ends and heavy 

bearings, heavy duty 5/16” 

shank 5-wire cage frame

no no no yes no not identified no no no N/A yes, Wooster 150-345

4
Wooster 5’ Wooden Pole 

Metal Tip, 5 foot wooden pole 

with metal thread tip that 

works with  all popular tools

no no no no no not identified no no yes, alternate brand N/A yes, 203150949

5 KM 9 x 1/ 2 Nap High Den 

Roller Cover, 6 pack, high 

density roller cover for semi-

smooth to semi rough 

surfaces, polyester blend with 

a polypropylene core, 1/ 2” 

nap

no no no yes no not identified no no no N/A alternate brand

6
KM 2-1/ 2 100% Solid 

Tapered Poly A/S, 2-1/ 2” 

tapered paintbrush, 100% 

solid round polyester medium 

filament blend, with angular 

sash for use with latex paints, 

primers & satins, interior and 

exterior on smooth, textured  

and rough surfaces.

no no no yes no not identified no no no N/A alternate brand

7
KM 2-1/ 2 100% Solid 

Tapered Poly F/S, 2-1/ 2” 

tapered paintbrush 100% 

solid round polyester, 

medium filament blend, with a 

flat sash, for use with paints, 

primers, & stains, interior and 

exterior on smooth textured 

and rough surfaces.

no no no yes no not identified no no no N/A alternate brand



Dealers Electrical 

Supply

Elliott Electric 

Supply

Facility Solutions 

Group

Fastenal Company Granbury Winlectic 

Company

Granbury 

Winnelson

Green's Welding 

Supply, Inc. 

Hans Gebhart dba 

Hardt Sales

HD Supply Henson Lumber 

LTD/Henson 

Builing Materials

Home Depot of 

Granbury #6571

MRO SUPPLIES & EQUIPMENT CSP  2015-11

8 Buffalo Recycled White T 

Shirt Bags – 8lb box of 

premium reclaimed rags for 

cleaning & wiping, for 

finishing, staining, cleanup & 

general maintenance, 

absorbent, low- linting 

material, machine washable

no no no yes, Clean Choice no not identified no no yes, alternate brand N/A yes. 205889764

9 Shur Line Handi-Painter 

CC24, 6.5L x 3.5W x 2H, 

hand tool to give a smooth 

finish made of nylon

no no no no no not identified no no no N/A yes, 166-093

10 DAP Fast n final 1HP, Dap’s 

lightweight spackling tool, 

patch & prime in one step, 8 

ounces.

no no no no no not identified no no no N/A yes, d0556851

KM 501-100 Stripe & Zone 

Athletic Field Marking Paint, 

white & custom t tinted, 

available on one gallon and 

five gallon cans 

no no not identifed no no not identified no no no N/A yes, Pro X/Behr Pro

KM 1700 Kel-Guard Gloss 

Alkyd Rust Preventable 

Enamel, available in one 

gallon and five gallon cans, 

white, black, safety colors & 

custom tints

no no not identifed no no not identified no no no N/A yes, Pro X/Behr Pro

KM 1010 KM Professional 

Interior Acrylic Satin Enamel, 

available on one gallon and 

five gallon cans, white, ready 

mixed & custom tinted colors  

no no not identifed no no not identified no no no N/A yes, Pro X/Behr Pro

KM 1050 KM Professional 

Interior Acrylic Semi-Gloss 

Enamel, available on one 

gallon and five gallon cans, 

white, ready-mixed & custom 

tinted colors 

no no not identifed no no not identified no no no N/A yes, Pro X/Behr Pro

KM 1250 Acry-Shield 100% 

Acrylic Exterior Semi-Gloss 

Enamel, available on one 

gallon and five gallon cans, 

white, ready mixed and 

custom tinted colors

no no not identifed no no not identified no no no N/A yes, Pro X/Behr Pro

Deviations/exceptions Note 1 Note 2 none listed none listed shipping added only for 

expedited delivery

none listed none listed none listed none listed none listed none listed



3.0.0 PROPOSAL FORM 3.0.0

Precentage discount for 

catalogs, printed price lists 

and on-line pricing:

Catalog title/or price list name 

or number and date:

Shelf pricing:

Website:

PO number for online 

purchases:

Pricing posted on your 

website:

FOB shipping Granbury ISD 

inside delivery?
Will fuel surcharges be 

added:
If yes, identify how they will 

apply:
Minimum order amount for 

purchase:
Identify normal business 

hours
Offer after hours and 

weekend supply capabilities
Hot shot delivery during 

normal hours

If yes, identify minimum order 

amount for delivery 

Hot shot delivery after hours

If yes, identify minimum order 

amount for delivery 

Guaranteed delivery time for 

95% of orders, next day, two 

day or other 

Describe method of delivery, 

company truck, UPS, other

Do you agree to extend terms 

to EPCNT districts

A SECTION A: PLUMBING 

SUPPLIES AND EQMT - 

Company sells the following 

items

MRO SUPPLIES & EQUIPMENT CSP  2015-11

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

50% paint only (K.M.) 5% 0% 0-40% 0% 10% 0%, quantity discounts 

apply

10%, discounts vary 10-

50% with special 

pricng from 

manufacturers

0% none identified 30%

KM Manufactired paint 

only 6/1/2015, 0% 

discount/shelf pricing 

sundries 6/1/2015

Lowe's.com                   

shelf price

catalog on-line cataloging and prices 

acna be found on 

NAPA online, or can 

set up GISD on NAPA 

prolink with user name 

& password

none listed none listed Pioneer Athletics 

6/2015

Trade Services Column 

3, 2015

Catalog TSC 2014 none identified 30% off manufacturer 

catalog list price

yes, all sundries 0% yes yes yes yes yes no yes yes yes, 20-50% no

www.kellymoore.com www.lowes.com www.markspp.com www.NAPAProlink.co

m 

www.nationalwholesal

esupply.com 

www.pateshardware.c

om 

www.pioneerathletics.

com 

www.reynoldsonline.c

om 

not identified don't have a website www.woodardbuilders

supply.com 

no yes yes yes no yes yes yes yes not identified yes

no yes yes yes, NAPA Prolink no yes yes yes, when you register, 

however RFQ for best 

pricing

no not identified no

yes yes yes yes yes yes yes yes yes not identified yes

no no no no no no yes no no no no

n/a n/a n/a n/a n/a n/a not identified n/a n/a n/a n/a

none none none none none none n/a none none none none

6:30am-6:00pm M-F  

8:00am-1:30pm Sat

6:00am-10:00pm M-S      

8:00am-8:00pm Sun

7:00am-5:00pm M-F 7:30am-6:00pm M-F 

8:00am-4:00pm Sat

7:00am-5:00pm M-F 7:00am-6:00pm M-F    

7:30am-5:00pm Sat

8:00am-4:45pm M-F 8:00am-5:00pm M-F 8:00am-8:00pm M-S  

9:00am-7:0pm Sun

7:30am-5:00pm 8:00am-5:00pm M-F

no yes no yes yes yes no yes yes yes no

yes yes no yes yes yes no yes, cost based on 

weight

no yes yes, in stock product 

would depend on 

weight for cost
none none n/a none none none, depends on 

theproduct

n/a none n/a $100 none

no no no Saturday only no n/a no yes no yes no

n/a n/a n/a not identified n/a n/a n/a $100 plus weight of 

shopment cost

n/a $250 n/a

next day next day next day next day two day not identified other next business day not identified two day if in stock 2-3 days if in stock

company truck company truck UPS company truck company truck company truck UPS, other company truck none company truck, UPS company truck, UPS

yes yes yes yes yes yes yes yes not identified yes yes

MRO SUPPLIES & EQUIPMENT CSP  2015-11

http://www.kellymoore.com/
http://www.lowes.com/
http://www.markspp.com/
http://www.napaprolink.com/
http://www.napaprolink.com/
http://www.nationalwholesalesupply.com/
http://www.nationalwholesalesupply.com/
http://www.pateshardware.com/
http://www.pateshardware.com/
http://www.pioneerathletics.com/
http://www.pioneerathletics.com/
http://www.reynoldsonline.com/
http://www.reynoldsonline.com/
http://www.woodardbuilderssupply.com/
http://www.woodardbuilderssupply.com/


MRO SUPPLIES & EQUIPMENT CSP  2015-11

1 Two handle Kitchen faucet 

with spray, Delta #25402 or 

equal

2
Solid plastic seat, elongated, 

open front-less cover, Bemis 

#1955C or equal

3 3/4 x 18 nut to nut hot water 

flex

4 2” schedule 40 pressure PVC 

male adapter

5 Adapter, 1-1/2 PVC, schedule 

40 slip to thread pressure, 

male

6 Coupling, 3/4” galvanized

7 Ell, 1/2”, black

8
Nipple, 1-1/2” x 6” galvanized

9 Slip fix, 2” PVC

10 Tee 3/4” PVC

11 Union, 1-1/2”, dielectric

12
Spray Hose, T & S brass, 44”

13 Stem Assembly Kit, T&S 

brass

14 Bradley, S85-039 sensor or 

equal

15 Bradley S83-039 Proximity 

sensor, or equal

16 Compression full union, 3/8”

17 Bradley sensor 269-1608, or 

equal

18 1lb lead free solder

19 PVC glue, 32 oz.

20 Rigid tubing cutter model 10 

1/8" - 1" 

B GENERAL MAINT. 

SUPPLIES & EQMT - 

Company sells the following 

items

1 1/4" x 1-1/2" Bolt, 100 per pkg

2 Cotter Pin Ham Lock 5/32 x 

2, 20 per pkg

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

MRO SUPPLIES & EQUIPMENT CSP  2015-11

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no

no yes yes no yes yes no not identified yes not identified no

no yes yes no yes yes no not identified yes not identified no

no yes yes no yes yes no not identified no not identified no

no yes no yes, Rockford, 401-

546B

no yes no not identified yes not identified no

no yes no yes, 8080-495B no yes no not identified yes not identified no



MRO SUPPLIES & EQUIPMENT CSP  2015-11

3 8-32 x 1/ 2 Round Head 

Machine Screws, 100 per pkg

4 Twist Drill Gold 7/ 8, 12 per 

pkg

5 Lag Screw, 5/ 16 x 2 in, 50 

per pkg

6 1/ 4-20 Nylon Lock Nut, 50 

per pkg

7 Hose Clamp #16, 10 per pkg

8 S Hook heavy open style, 

.306 x 3”, 25 per pkg

9 Ty-Rap 14” black, 100 per 

pkg

10 1/ 4-28 Grease Fitting 45 

degree, 10 per pkg

11 A-23 V Belt

12 A-26 V Belt

13 A-36 V Belt

14 B-55 V Belt

15 B-71 V Belt

16 B-97 V Belt

17 3/ 32” Stainless Steel 

Welding Rods

18 6011 Welding Rod

19 Grinding Wheel, 7” x ¼” x 

5/8” arbor

20 2” x 60 yd, Duct Tape

21 5/ 16 Wire Rope Clip, 50 ft.

22 Quikrete Concrete Mix, 80lb

23 2-1/2# Quick Set Cement

24 12 inch Galv Flashing 50'

25 Plastic Roof Cement, fibered, 

5 gal. 

C ELECTRICAL SUPPLIES & 

EQMT - Company sells the 

folwong items

1 R2S40-TP 4 Advance ballast 

120V

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

MRO SUPPLIES & EQUIPMENT CSP  2015-11

no yes no yes, 3166-194B no yes no not identified yes not identified no

no yes no yes. HSD163 no yes no not identified yes not identified no

no yes no yes, 2131-591B no yes no not identified yes not identified no

no yes no yes, NIN4 no yes no not identified not identified not identified no

no yes no yes, 705-1014 yes yes no not identified yes not identified no

no yes no yes, 799-6635 no yes no not identified yes not identified no

no yes no yes, 770-9234 no yes no not identified yes not identified no

no yes no yes, 715-2006 no yes no not identified yes not identified no

no yes no yes, 4L250 no yes no not identified not identified not identified no

no yes no yes, A26 no yes no not identified not identified not identified no

no yes no yes, A36 no yes no not identified not identified not identified no

no yes no yes, B55 no yes no not identified not identified not identified no

no yes no yes, B71 no yes no not identified not identified not identified no

no yes no yes, B97 no yes no not identified not identified not identified no

no yes no yes, 14400116 no yes no not identified yes not identified no

no yes n/a yes, 14400116 no yes no not identified yes not identified no

no yes no yes, 777-1641 no yes no not identified yes not identified no

no yes yes yes, 570-1748 yes yes no not identified yes not identified no

no yes no yes no yes no not identified yes not identified no

no yes no no no yes no not identified yes not identified no

no yes no no no yes no not identified yes not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no yes, Advance 

ICN2540TP

no not identified no



MRO SUPPLIES & EQUIPMENT CSP  2015-11

2 71A6071-001 400 Quad VT 

MH Advance Ballast

3 VEL 1P 32 SC T8 Ballast 

277V

4 VEL 2P 32 SC T8 Ballast 

277V

5 ICN-4P32-SC Instant Start 

Ballast, 120V

6 ICP2P32SC Ballast

7 ICN1P32SC Ballast

8 72C5782NP 250 W MH

9 H37HC-250DX250 watt Lamp

10 MH400 400 Watt Lamp

11 75 watt Per Indoor Outdoor 

Flood Thick Glass Lamp, 

medium base

12 EHG (Q750CL/TP) Quartzline 

Lamp Stage/Studio 750W 

120V

13 FER (Q1000T6/4CL) 

Quartzline Lamp 

Stage/Studio 1000W 120V

14 70W MH Lamp Med Base

15 15A15-130V App Light

16 250 watt 120V flood light 

medium base

17 FFT 1000W 120V Lamp

18 BTL Q500T6/CL/P Lamp

19 BTR 1000W 120V Lamp

20 WAC JE ELL 100/130V, 

250W

21 JD Teiber Type 150W 

Bayonet

22 Pass & Seymour Duplex 

Recepticals, CR20-1 (Ivory)

23 Intermatic Photo Cell K 

4221C

24
SJTW 12/2 w/ground cord 

wire

25 12 str THNN Black Wire (500 

ft. roll)

26 SCTCEC Metal Cut-In Switch 

Box

27 3/ 8” Flex Conduit Fittings

28 Scoch Locks, yellow/red

29 Hubbel HBL 1223L Key 

Switch

30 3/ 4” EMT Compression 

Couplings

31 GFIC 20 AMP Receptacles 

Ivory

D BUILDING MATERIAL 

SUPPLIES & EQMT - 

Company sells the following 

items. 

1 2” x 4” x 96” White Wood

2 5.0 mm 4’ x 8’ Underlayment

3 4’ x 8’ x 7/16” OSB Plywood

4 3/16 x 2-3/ 4 Taplon Screws

5 1-5/ 8 Fine Tread Drywall 

Screws

6 Sawzall Blades, 12” bi-metal

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

MRO SUPPLIES & EQUIPMENT CSP  2015-11

no yes no no no yes no yes no not identified no

no yes no no no yes no yes, ICN1P32 no not identified no

no yes no no no yes no yes, ISN2P32 no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes not identified not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes, Industrial no not identified no

no yes no no no yes no ye, Leviton no not identified no

no yes no no no yes no yes yes not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes yes not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no yes no not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no not identified no not identified no

no yes n/a no no yes no not identified no not identified no

no yes yes no no yes no not identified no not identified no

no yes yes no yes yes no not identified no not identified no



MRO SUPPLIES & EQUIPMENT CSP  2015-11

7 4-1/ 2” Metal Cut Off Wheels 

(grinders) 

8 #2 Phillips Insert Tips

9 7-1/2 Skillsaw Blades

10 4’ x 8’ x  5/ 8” Sheetrock

11 Lockset, Corbin Russwin 

3355

12 Key banks D1, D2, D3, D12, 

D41

13 Door, Hollow Metal 3’0” x 7’0”

14 Corbin Russwin Cores, D1, 

D2, D3

15 Norton Door Closers 7500

16 Von Duprin Exit Bars 99

E PAINT SUPPLIES & EQMT- 

Company sells the following 

items 

1 3M Scotchblue Tape 4-pack 1-

1/2" tape for walls, glass and 

metal, removes cleanly up to 

14 days, does not cause 

surface damage 

2 Bestt Disposable Tray Liner 

2Q Molded plastic tray 

w/traction bottom, solvent 

resistant, holds up to 2 quarts

3
KM 9 Pro HD Roller Frame, 

Golden Eagle professional 9 

inch hollow core roller frame, 

nylon cap ends and heavy 

bearings, heavy duty 5/16” 

shank 5-wire cage frame

4
Wooster 5’ Wooden Pole 

Metal Tip, 5 foot wooden pole 

with metal thread tip that 

works with  all popular tools

5 KM 9 x 1/ 2 Nap High Den 

Roller Cover, 6 pack, high 

density roller cover for semi-

smooth to semi rough 

surfaces, polyester blend with 

a polypropylene core, 1/ 2” 

nap
6

KM 2-1/ 2 100% Solid 

Tapered Poly A/S, 2-1/ 2” 

tapered paintbrush, 100% 

solid round polyester medium 

filament blend, with angular 

sash for use with latex paints, 

primers & satins, interior and 

exterior on smooth, textured  

and rough surfaces.

7
KM 2-1/ 2 100% Solid 

Tapered Poly F/S, 2-1/ 2” 

tapered paintbrush 100% 

solid round polyester, 

medium filament blend, with a 

flat sash, for use with paints, 

primers, & stains, interior and 

exterior on smooth textured 

and rough surfaces.

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

MRO SUPPLIES & EQUIPMENT CSP  2015-11

no yes no yes, 777-1900 10pk no yes no not identified no not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no not identified no not identified no

no yes no no no yes no not identified no not identified yes

no yes no no no yes no not identified no yes yes

no yes no no no yes no not identified no yes yes

no yes no no no yes no not identified no yes yes

no yes no no no yes no not identified no yes yes

no yes no no no yes no not identified no yes yes

no yes no no no yes no not identified not identified yes yes

yes yes no no no yes no not identified no not identified no

yes yes no no no yes no not identified yes not identified no

yes yes no no no alternate brand no not identified yes not identified no

yes yes no no no alternate brand no not identified no not identified no

yes yes no no no alternate brand no not identified yes not identified no

yes yes no no no alternate brand no not identified yes not identified no

yes yes no no no alternate brand no not identified yes not identified no



MRO SUPPLIES & EQUIPMENT CSP  2015-11

8 Buffalo Recycled White T 

Shirt Bags – 8lb box of 

premium reclaimed rags for 

cleaning & wiping, for 

finishing, staining, cleanup & 

general maintenance, 

absorbent, low- linting 

material, machine washable

9 Shur Line Handi-Painter 

CC24, 6.5L x 3.5W x 2H, 

hand tool to give a smooth 

finish made of nylon
10 DAP Fast n final 1HP, Dap’s 

lightweight spackling tool, 

patch & prime in one step, 8 

ounces.

KM 501-100 Stripe & Zone 

Athletic Field Marking Paint, 

white & custom t tinted, 

available on one gallon and 

five gallon cans 

KM 1700 Kel-Guard Gloss 

Alkyd Rust Preventable 

Enamel, available in one 

gallon and five gallon cans, 

white, black, safety colors & 

custom tints

KM 1010 KM Professional 

Interior Acrylic Satin Enamel, 

available on one gallon and 

five gallon cans, white, ready 

mixed & custom tinted colors  

KM 1050 KM Professional 

Interior Acrylic Semi-Gloss 

Enamel, available on one 

gallon and five gallon cans, 

white, ready-mixed & custom 

tinted colors 

KM 1250 Acry-Shield 100% 

Acrylic Exterior Semi-Gloss 

Enamel, available on one 

gallon and five gallon cans, 

white, ready mixed and 

custom tinted colors

Deviations/exceptions

Kelly Moore Paint 

Company, Inc.

Lowe's Home 

Centers

Mark's Plumbing 

Parts

M. R. McGowen, 

LLC dba NAPA 

Auto Parts

National Wholesale 

Supply

Pate's Hardware, 

Inc. 

Pioneer 

Manufacturing 

Company

The Reynolds 

Company

Tractor Supply University Building 

Specialties

Woodard Builder's 

Supply

MRO SUPPLIES & EQUIPMENT CSP  2015-11

yes yes no no no alternate brand no not identified yes not identified no

yes yes no no no yes no not identified no not identified no

yes yes no no no yes no not identified no not identified no

yes no, Rust-Oleum (spray 

paint)

no no no yes, Benjamin Moore 

58.101 Super Koat

yes, Pioneer Brite 

Stripe& Brite Stripe 

Pre-Mix

not identified yes not identified no

yes yes, Rust-Oleum no no no yes,Benjamin Moore 

Rust Scat 31

n/a not identified no not identified no

yes yes, Valspar 2000 no no no yes, Benjamin Moore 

Super Hide

n/a not identified no not identified no

yes yes, Valspar 2000 no no no yes, Benjamin Moore 

Super Hide

n/a not identified no not identified no

yes yes, Valspar - Storm 

Coat

no no no yes, Benjamin moore 

Ultra Spec

n/a not identified yes not identified no

none listed none listed none listed none listed none listed none listed none listed none listed none listed none listed none listed































 

 

 

OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 

Date:  June 20, 2016 

Action:  Approval 

 

To: Board of Trustees    From: Dr. James M. Largent 

       Date: May 23, 2016 

       RE: Call of 2016 Board of Trustees Election 

 
 

SUMMARY:  

An election for the purpose of electing candidates to fill Places 5,6, and 7 for the Granbury Independent 

School District will be held Tuesday, November 8, 2016, from 7:00 A.M. to 7:00 P.M. 

 

 

 
 
 
 

Respectfully submitted, 
 

 
 
 

Dr. James M. Largent 

Superintendent 
 
 















































































STATE OF TEXAS § 

 § 

COUNTY OF HOOD § 

 

WITNESSES: 

___________________________________________ 

___________________________________________ 

 

RESOLUTION 

 

WHEREAS, various tracts of real property have been struck off/sold to Hood County and Granbury 

Independent School District for delinquent taxes; and 

WHEREAS, The Board of Trustees of Granbury Independent School District adopted a resolution in 

November 2015, whereby it authorized the sale of various properties previously struck-off for taxes for a 

minimum price of $100; and 

WHEREAS, over 190 such properties have been sold since the adoption of the resolution; and 

WHEREAS, The Board of Trustees of Granbury Independent School District desires to continue to 

offer for sale the properties for a minimum price of $100. 

IT IS HEREBY RESOLVED, that the list of struck-off properties attached to this resolution as Exhibit 

A shall be available for purchase at a minimum price of $100 for each property for a period of time not to 

exceed December 31, 2016 and that Micky Shearon, President of the Board of Trustees for Granbury 

Independent School District, is hereby authorized to execute any deed or deeds necessary to complete the 

sale of said properties in conformance with this resolution and without further approval by this governing 

body. 

Approved and resolved this _____ day of _________________, 2016. 

                                                                            GRANBURY INDEPENDENT SCHOOL DISTRICT 

    ____________________________________________ 

           Mr. Micky Shearon, President 



 

Memorandum of Understanding  
 
Granbury ISD Highest and Best Use Study 
 
6/7/2016 

 

Institute of Urban Studies 
 
College of Architecture, Planning and Public Affairs 
University of Texas at Arlington 
Box 19108, 601 W Nedderman Dr Ste 105B, Arlington TX 76019 

Shima Hamidi, Director 
shima.hamidi@uta.edu 

 
Alan Klein, Principal Investigator 

awklein@uta.edu 
 

1

 

 

 
 

Granbury ISD has approached the Institute of Urban Studies at UT Arlington to conduct a Highest and Best Use 

study for district owned properties at 600 W. Bridge Street and 210 N. Jones St. that comprise the 

Administration Annex, Administration, and Weatherford College buildings.  

Main Issues 

 Potential expansion of Weatherford College 

 Move of Administration functions to expanded Crossland Ninth Grade Campus 

 Historic nature of Decker Gym 

 Potential Conveyance to City of Granbury of open space and football field on north end of property 

 Reuse/repurpose of remaining ISD buildings on property 

 Ensure any proposed use is:  

o legally permissible  

o physically possible  

o financially feasible  

o maximally productive 

Critical Success Factors 

 Involvement of primary stakeholders  

 Utilization of detailed cost estimator (e.g. RSMeans) 

Project Team 

Based on a general highest and best use analysis of the properties involved, we recommend an inter-

disciplinary team of 6 members with background and skills in construction, valuation, architecture and 

planning. 

 

 

mailto:shima.hamidi@uta.edu
mailto:awklein@uta.edu


 

Memorandum of Understanding  
 
Granbury ISD Highest and Best Use Study 
 
6/7/2016 

 

Institute of Urban Studies 
 
College of Architecture, Planning and Public Affairs 
University of Texas at Arlington 
Box 19108, 601 W Nedderman Dr Ste 105B, Arlington TX 76019 

Shima Hamidi, Director 
shima.hamidi@uta.edu 

 
Alan Klein, Principal Investigator 

awklein@uta.edu 
 

2

 

Team members would include: 

 Architects - with a background in re-adaptive and reuse of commercial property  

 Planners - who can perform site, market, economic and regulatory analysis 

 Commercial Property Valuators – which can provide detailed highest and best use  

 Real Estate Development -  who can evaluate financial feasibility  

 Historic Tax Credits maybe available for a portion of this project, we recommend an additional member 

with background in acquiring Historic Tax Credits and implementing within a commercial project 

development. 

 

Timeline 

Timeline: approximately 6 months 

 Sites Visits and Analysis (Month 1) 

 Stakeholder Engagement (GISD, neighborhood, City, EDC, Chamber of Commerce) (Months 2 - 6) 

 Market Analysis (Months 2-3) 

 Research (Months 3-6) 

 Examining options and layouts for structures and their potential development costs 

(hard and soft) 

 Design Testing  

 User Matrix 

 Feasibility 

 Improve Financial Performance 

 Loopback -  involving engagement, research, design and repositioning until final report 

 Final Report (month 6) 

 

 

 

 

mailto:shima.hamidi@uta.edu
mailto:awklein@uta.edu


 

Memorandum of Understanding  
 
Granbury ISD Highest and Best Use Study 
 
6/7/2016 

 

Institute of Urban Studies 
 
College of Architecture, Planning and Public Affairs 
University of Texas at Arlington 
Box 19108, 601 W Nedderman Dr Ste 105B, Arlington TX 76019 

Shima Hamidi, Director 
shima.hamidi@uta.edu 

 
Alan Klein, Principal Investigator 

awklein@uta.edu 
 

3

 

Budget:  

Personnel (6 gras half time for 6 months and faculty advisor):   $26,730 

M&O: (RSMEANS data):                           $1,132 

Travel:                                       $300 

Total Direct Cost:                         $28,162 

University Indirect Cost (@34%):                             $9,575 

Total Budget:                       $37,737 

Please note that, if GISD has a policy of not paying Indirect cost to other public institutions, an IDC waiver can be obtained.  

 

The following services are provided pro-bono: 

IUS Administrative Staff:      $5,800 

Software and other licenses:   $1,250 

Total Direct Cost:   $7,050 

Indirect Cost (@ 34%):   $2,397 

Total Pro-bono Services Provided:   $9,447 

 

 

 

mailto:shima.hamidi@uta.edu
mailto:awklein@uta.edu


GRANBURY ISD 
TECHNOLOGY DEPARTMENT 

 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Amy Wood 
      DATE: June 13, 2016 

RE: Technology Purchases 

 
 

SUMMARY: 
 
 
Board Policy CH(LOCAL) requires board approval on purchases in excess of $50,000. The policy states "The Board 
delegates to the Superintendent or designee the authority to make budgeted purchases for goods or services. However, 
any single, budgeted purchase of goods or services that costs $100,000 or more, regardless of whether the goods or 

services are competitively purchased, shall require Board approval before a transaction may take place".    

 
699 E 81 6639 00 999 0 99 000 

Web Security Appliance to accommodate increased internet bandwidth and increased number of student devices 
 
Includes: NGFW (IPS/APP Ctrl), Web Filtering, Anti Virus, Anti Spam, Mobile Security, Botnet/IP Domain prevention, 
Vulnerability Scan, Geo Location Filtering, Reporting, Training, and other necessary components 
 
$300,000 
 
699 E 81 6649 FU 999 0 99 000 
 
Teaching Systems – Equipment for all CTE shops 
Grainger/NAPA – Equipment for Auto 
Southeastern Medical Equipment, School Health, PocketNurse – Equipment for Health Science 
 
$250,000 
 
199 E 53 6397 00 728 0 99 000 
 
Remote Management Software 
 
$35,000 
 
 
 
RECOMMENDATION: 
 
I recommend the Board approve procurement through an interlocal agreement for the items listed above including Web 
Security Appliance, CTE Equipment, and remote management software using the vendors that provide the best value to 
the district. 
 
 
 
Respectfully submitted, 
 
 
 
 
Amy Wood 
Director of Technology 
 
 



GRANBURY INDEPENDENT SCHOOL DISTRICT  
 
INTEROFFICE MEMO 
 
CURRICULUM AND INSTRUCTION 
          
          

          
 
TO:  Dr. James Largent, Superintendent  FROM: Sharon Williams 
      DATE: June 9, 2016 

RE: Instructional Materials Disposal 
(textbook) 

 
SUMMARY: 
 
The Textbook Proclamation 2016 was not issued from the state.  However, the renovation and 
construction of our building has uncovered many textbooks that are out of adoption and have not 
been disposed of yet. 
 
Districts are given the choice of whether to sale, recycle or dispose of these materials.  After 
collaborating with several districts and companies across the state, I have learned that there is 
not a seller’s market for the out of adoption materials due to the saturation of these materials into 
the market from previous adoptions and the age of the materials. 
 
 
RECOMMENDATION: 
 
I am recommending that we recycle the out of adoption materials. 
 
 
Respectfully submitted, 
 
 
 
Sharon Williams 
Director of Curriculum and Instruction 

 









GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 20, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 13, 2016 
      RE: May 31, 2016 

Financial Statement 
 

 
SUMMARY: 
 
Attached is the financial statement for the period ended May 31, 2016 for the general operating 
fund. 
 
The statement for the period ended May 31, 2016, includes only those transactions that occurred 
between the period of September 1, 2015, and May 31, 2016.  Revenue collected to date equals 
92.39% of the budgeted amount compared to 92.64% last year.  Expenditures to date represent 
72.44% of the budget compared to 69.74% last year. 
 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Persons Responsible: Dobie Williams 
    Emmett Whitefield 
 
Date Submitted:   June 13, 2016 



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED MAY 31, 2016

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 48,573,905 47,326,398 1,247,507 97.43% 98.89%

INVESTMENT INCOME 29,000 87,210 -58,210 300.72% 96.50%

OTHER LOCAL INCOME 488,063 447,582 40,481 91.71% 111.32%

5800 STATE

STATE FUNDING 9,179,309 6,228,700 2,950,609 67.86% 61.62%

5900 FEDERAL

FEDERAL PROJECTS 835,000 520,159 314,841 62.29% 92.83%

TOTAL REVENUES 59,105,277 54,610,049 4,495,228 92.39% 92.64%

EXPENDITURES

11 INSTRUCTION 31,720,919 23,458,624 8,262,295 73.95% 69.44%

12 INSTRUCTIONAL RESOURCES & MEDIA 730,355 563,495 166,860 77.15% 72.03%

13 CURRICULUM & STAFF DEVELOPMENT 803,234 589,812 213,422 73.43% 75.07%

21 INSTRUCTIONAL LEADERSHIP 506,360 360,885 145,475 71.27% 75.68%

23 SCHOOL LEADERSHIP 3,359,764 2,472,198 887,566 73.58% 74.73%

31 GUIDANCE/COUNSELING 2,642,951 1,989,496 653,455 75.28% 71.94%

32 SOCIAL WORK SERVICES 65,000 64,648 352 99.46% 100.00%

33 HEALTH SERVICES 438,821 324,582 114,239 73.97% 68.91%

34 TRANSPORTATION 2,826,972 2,045,386 781,586 72.35% 72.74%

35 FOOD SERVICE 0 0 0 0.00% 0.00%

36 CO-CURRICULAR/EXTRACURRICULAR 1,869,094 1,357,174 511,920 72.61% 71.01%

41 GENERAL ADMINISTRATION 2,398,026 1,630,111 767,915 67.98% 73.41%

51 PLANT MAINTENANCE 6,166,373 4,414,120 1,752,253 71.58% 73.98%

52 SECURITY & MONITORING SERVICES 561,898 430,393 131,505 76.60% 76.68%

53 DATA PROCESSING 1,238,961 908,808 330,153 73.35% 80.22%

61 COMMUNITY EDUCATION 88,603 31,003 57,600 34.99% 80.01%

71 DEBT SERVICE 0 0 0 0.00% 0.00%

81 FACILITIES CONSTRUCTION & ACQUISITION 355,235 351,543 3,692 98.96% 100.00%

91 CONTR INSTRUCTIONAL SERVICES 3,149,338 1,887,771 1,261,567 59.94% 52.27%

93 PAYMENTS TO FISCAL AGENT 25,620 25,620 0 100.00% 0.00%

99 OTHER INTER GOV CHARGES 840,000 406,994 433,006 48.45% 64.44%

TOTAL EXPENDITURES 59,787,524 43,312,665 16,474,858 72.44% 69.74%

0

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (682,247) 11,297,384 (11,979,631)



GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED MAY 31, 2016

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 49,090,968 47,861,190 1,229,778 97.49%

5800 STATE SOURCES 9,179,309 6,228,700 2,950,609 67.86%

5900 FEDERAL SOURCES 835,000 520,159 314,841 62.29%

TOTAL REVENUES 59,105,277 54,610,049 4,495,228 92.39%

EXPENDITURES

6100 PAYROLL COSTS 44,223,700 32,778,325 11,445,375 74.12%

6200 PROFESSIONAL & CONTRACTED SERVICES 9,754,364 6,231,827 3,522,537 63.89%

6300 SUPPLIES/MATERIALS 2,680,146 2,018,875 661,271 75.33%

6400 OTHER OPERATING 1,328,308 875,826 452,482 65.94%

6500 DEBT SERVICE 0 0 0 0.00%

6600 CAPITAL OUTLAY 1,801,005 1,407,812 393,193 78.17%

TOTAL EXPENDITURES 59,787,524 43,312,665 16,474,858 72.44%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (682,247) 11,297,384 (11,979,631)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 20, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 13, 2016 
      RE: Cash Flow and Investment Report 
       as of May 31, 2016  

 
 
SUMMARY: 
 
Attached is the Cash Flow and Investment Report for the period ending May 31, 2016.     
 
 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Emmett Whitefield 
     
     
Date Submitted:   June 13, 2016 
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A B C D E F G H I J K L M N O P Q R S

FOR BOARD MEETING JUNE 20, 2016

MAPP CDARs

GENERAL FUND DEBT CAPITAL PROJ PAYROLL A/P WC FUND EZDENT CHILD NUTRITION LOGIC LONE STAR TEXPOOL TEXAS TERM PROGRAM PROGRAM TOTAL

BEGINNING BALANCE-MAY 1, 2016 838,043$ 6,413$ 379,892$ 1,392,342$ 275,034$ 141,772$ 34,043$ 507,380$ -$ 2,651,323$ 53,417,974$ 2,276$ 9,774,632$ 4,991,632$ (0)$ 74,412,755$ 

LOCAL REVENUE-RENT, CAFÉ MEALS,ATH 84,555$                     -$                          116,529$                     201,084$                
-$                        

TAX COLLECTIONS -$                            -$                          396,007$                396,007$                
-$                        

TEA COLLECTIONS: -$                        
   CHILD NUTRITION 234,905$                   234,905$                     469,811$                
   FOUNDATION -$                            -$                        
   TITLE FUNDS -$                            -$                        
   AVAILABLE SCHOOL FUND 125,849$                   125,849$                
   IDEA-B FUNDS -$                            -$                        
   IMA -$                            -$                        
   PERKINS -$                            -$                        
MAC/SHARS 58,278$                     58,278$                  
TRANSFERS IN 5,000,000$                -$                          1,000,000$               1,402,914$               999,830$                  32,437$                    15,404$                    -$                       -$                         -$                         -$                         -$                         8,450,585$            

-$                        
BOND PAYMENT -$                        
OPERATING EXPENSES (1,102,275)$               -$                          (959,130)$                 (920,601)$                 (7,228)$                     (17,323)$                   (129,300)$                    -$                       (717)$                       (3,136,574)$           
PAYROLL (3,651,481)$               -$                          (1,398,006)$             (97,653)$                      (5,147,140)$           
TEA RECAPTURE (579,099)$                  -$                          -$                          (579,099)$              
TRANSFERS OUT -$                            -$                          -$                          -$                          -$                       (6,000,000)$            -$                         -$                         (6,000,000)$           
MARKET APPRECIATION / (DEPRECIATION) (6,736)$                   (6,736)$                   
MONTHLY DIVIDENDS &  INTEREST EARNED AND PAID 165$                           1$                              63$                            173$                         38$                            27$                            5$                              95$                               1,238$                   23,696$                  1$                            674$                        2,203$                     28,378$                  
ACCRUED INTEREST PAID -$                       -$                        

ENDING BALANCE-MAY 31, 2016 1,008,941$                6,414$                      420,825$                  1,397,423$               354,302$                  167,008$                  32,129$                    631,956$                     2,652,560$            47,837,677$           2,276$                     9,775,306$             4,986,382$             (0)$                          69,273,199$          

INTEREST ACCRUED, NOT PAID AT MONTHS END -$                       -$                        

WEIGHTED AVERAGE MATURITY 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 1 Day 41 Days 42 Days 47 Days 39 Days 1.482 Years 0 Days

CURRENT MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.547% 0.550% 0.340% 0.440% 1.086 Various
PRIOR MONTH AVERAGE MONTHLY INTEREST RATE: 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.200% 0.554% 0.533% 0.338% 0.420% 1.046 Various

CDs    Various

2015-16 INTEREST
ACCRUED (as of 5/31/16)

Sep-15 22,209.02$             Mar-16 35,114.58$             

Oct-15 6,291.89$               Apr-16 29,811.29$             

Nov-15 5,974.21$               May-16 28,377.81$             
Dec-15 72,324.60$             Jun-16

L..O. "Dobie" Williams Jan-16 16,796.29$             Jul-16
Assistant Superintendent for Finance and Operations Feb-16 25,033.27$             Aug-16

TOTAL 148,629.28$          

MAY INTEREST ACCRUED -$                       
Emmett J. Whitefield MAY INTEREST EARNED & PD 28,377.81$            

GRANBURY INDEPENDENT SCHOOL DISTRICT
CASH AND INVESTMENT REPORT

FROM MAY 1, 2016 TO MAY 31, 2016

INVESTMENTSFIRST FINANCIAL BANK

We, the approved Investment Officers of Granbury ISD, hereby certify that the above Investment Report represents the investment position
of the District (as of the end of the month indicated at the top of this investment form) in accordance with the Board approved Investment
Funds Policy, the Public Funds Investment Act (Texas Government Code 2256), and Generally Accepted Accounting Principals (GAAP).



Bond Project Status
Budget, Commitments, Expenditures, Construction Contracts ( thru 05/31/16 )

Summary Status - Construction Summary Status - Other Areas

Description Budgeted Committed Expended Description Budgeted Committed Expended

Soft Cost 4,980,083.58$            -$                             4,519,431.28$            Band Equip 400,000.21$               127.86$                  259,704.21$           

Hard Cost 55,751,670.26$         9,583,614.24$            44,745,369.77$         Bus Replacement 1,600,000.00$            -$                         1,599,999.98$       

Contingency 2,978,680.12$            7,797.77$                   513,500.83$               Classroom Furniture 999,827.67$               14,622.10$             211,738.67$           

Furniture, Fixture, Equip 4,461,564.48$            1,976,741.26$       1,370,713.12$       

Technology 10,800,000.39$         676,033.16$           4,360,450.21$       

Construction Total 63,710,433.96$     9,591,412.01$       49,778,301.88$     Other Areas Total 18,261,392.75$     2,667,524.38$   7,802,606.19$   

Construction Vendor Status

Contract / Service Paid to Date Contract / Service Paid to Date

Alliance Geotech 252,712.56$               Materials Testing IESI 11,413.08$                 Temporary Roll-Off

Buford-Thompson 44,999,421.77$         Construction Mgr JPH Land Surveying 44,900.00$                  Survey 

City of Granbury 168,789.55$               Permits JSK Company 7,480.00$                   Video Surveillance Supplies - GHS

DFW Waste Oil 650.00$                       Oil Disposal - GHS Auto Shop Kelly-Moore 2,622.18$                   JROTC Floor

Elliott Electric 10,682.75$                 CTE Move to Ag Complex Lone Star Communications 3,380.00$                   AES & EES Gym Intercom

ERI Consulting 5,925.00$                   Asbestos Abatement Consultant GHS Mark's Plumbing 392.48$                       Temporary Training Rm

GCA Services 12,431.00$                 Scrub & Finish New VCT - GHS Mobile Modular 11,601.30$                 Pods - GHS

G&G Electric 6,678.00$                   AG Complex Welder Plugs; Misc Svc 1 Priority 10,100.00$                 Abatement - GHS

Gomez Floor 1,300.53$                   Dressing Rm Floors (due to abatement) Print One 133.25$                       Signage - OW

Grainger 1,289.22$                   Hoists for Ag & Auto Shop Quality Sound 28,100.00$                 PA System Upgrade - BIS, OWS

Granbury Glass 2,292.00$                   Mirrors - GHS School Specialty 367.71$                       White Board - OW

Granbury Winnelson 5,833.84$                   Rods for Band & Choir Uniform Storage STS360 91,631.64$                 Video Surveillance Upgrade - GHS

HC News 196.50$                       Public Notice Ad TASB 21,382.00$                 Asbestos Testing - All campuses

HD Snow House Moving 13,600.00$                 Move Portables The Rios Group 22,875.00$                 Subsurface Utility

Henson's 356.40$                       JROTC Metal Plate TX Dept of State Health Svc 238.00$                       Asbestos Abatement Notification Fee

Home Depot 7,446.29$                   Ramps to Portables; Misc. Woodard Builders 1,925.66$                   Glass in Receptionist Door - BES

Huckabee 4,030,154.17$            Architect

Construction Vendor Total 49,778,301.88$     

Description Description
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: June 20, 2016 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: June 13, 2016 
      RE: Report of Categorical Purchases  
       Between $50,000 and $100,000 as 
       Per Board Policy CH (LOCAL) 

 
SUMMARY: 
 

The attached categorical purchases between $50,000 and $100,000 for the period 

ending May 31, 2016 are being reported as per the requirements of Board Policy CH 

(LOCAL), which states:  

The Board delegates to the Superintendent or designee the authority to make budgeted 

purchases for goods or services.  However, any single, budgeted purchase of goods or 

services that costs $50,000 or more, regardless of whether the goods or services are 

competitively purchased, shall require Board approval before a transaction may take 

place, except as otherwise provided in this policy. 

The Superintendent is not required to obtain Board approval for the following types of 

budgeted purchases costing less than $100,000, but shall subsequently report them to 

the Board: 

1. A purchase made pursuant to a Board-approved interlocal contract, in accordance 

with law; 

2. A purchase made through a cooperative purchasing program or state purchasing 

program that satisfies the District’s obligation for competitive purchasing [see 

CH(LEGAL)]; or 

3. A continuing or periodic purchase under a Board-approved bid or contract. 

 
Respectfully submitted, 

 
Dobie Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Debbie Johnson 
     
Date Submitted:   June 13, 2016 
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