
Regular 
Monday, October 20, 2014 6:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel, Discussion of Employee Evaluation, 
Reassignment Duties, Discipline, or Dismissal. 

1. Consider Staff Appointments 
b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 6:00 PM 
4. Public Meeting to Discuss FIRST Rating 
5. Moment of Silence/Invocation 
6. Pledges - U.S. Flag & Texas Flag 
7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the September 15, 2014, Regular Meeting 
2. Consider Budget Amendments 
3. Consider Vehicle Purchase - 9 Passenger SUVs CSP #2015-01 
4. Consider Waste Management Services CSP #2014-18 
5. Consider General Merchandise CSP #2014-19 
b. Consider Adoption Prevailing Wage Schedule 
c. Consider Classroom Size Waiver 
d. Consider Campus Improvement Plans 
e. Consider District Improvement Plans 
9. Reports 
a. Superintendent's Report 
1. Facilities Report 
2. Report from E3 on Energy Conservation Project 
3. Strategic Plan Update 
b. Financial Statements for Period Ending August 31, 2014 
c. Bond Expenditure Monthly Update for Period Ending September 30, 2014 
10. Consider action on items discussed in closed session 
a. Consider Staff Appointments 
b. Consider purchase, exchange, lease or value of real property 
11. Adjourn 





















































2014 Schools FIRST Rating
2012-2013 District Status

October 20, 2014



Granbury ISDGranbury ISD
Financial Management ReportFinancial Management Report

The Superior Achievement rating Granbury ISD received for the eleventh  year 
is due to successful efforts of the Board of Trustees, administration, faculty and 
staff.  These groups have successfully utilized resources available to the district 
to provide a quality education to the students of Granbury ISD.    Granbury ISD 
is committed to continuing the efficient and effective use of all resources to 
maintain the Superior Achievement rating in the future.
 

The Granbury ISD received a rating of “Superior Achievement” under Texas’ Schools FIRST financial accountability rating system for 
the fiscal year ended August 31, 2013.  The Superior Achievement rating is the state’s highest, demonstrating the quality of the 
financial management and reporting system of Granbury ISD.

The Schools FIRST (Financial Integrity Rating System of Texas), is a financial accountability system for Texas school districts developed 
by the Texas Education Agency in response to Senate Bill 875 of the 76th Texas Legislature in 1999.  The primary goal of Schools FIRST 
is to achieve quality performance in the management of school districts’ financial resources, a goal made more significant due to the 
complexity of accounting associated with Texas’ school finance system.

The Schools FIRST accountability rating system assigns one of four financial accountability ratings to Texas school districts, with the 
highest being “Superior Achievement”.  The rating system consists of twenty indicators.  To receive the “Superior Achievement” 
rating the district must have a score in the range 64 to 70 and the District must not answer “No” to Indicators 1, 2, 3 or 4 and must 
not answer “No” to both Indicators 5 and 6.  Granbury ISD had the highest possible score of 70 and did not answer “No” to Indicators 
1 through 6.  

The 2014 Financial Management Report which contains the 2012-2013 District Status Detail is attached to this report as Exhibit A.  
The report contains each indicator and the result for the district.  The indicators cover many different areas of school operations 
including, finance, staffing, and accreditation.  New rules established by Title 19, TAC, Section 109.1005 require this report
include a copy of the superintendent’s current contract if it is not published on the District 
Website and summary financial disclosures pertaining to the superintendent and school 
board. This information is being reported in the format recommended by the
Texas Education Agency. 



Exhibit A

    2014 Financial     2014 Financial 
Management ReportManagement Report



2012-13 District Status Detail

• Was The Total Fund Balance Less Non-spendable and 
Restricted Fund Balance Greater Than Zero In The General 
Fund?   Yes, $13,822,254

• Was the Total unrestricted Net Asset Balance In the 
Governmental Activities Column in the Statement of Net 
Assets Greater than Zero?  Yes, $25,967,228

• Were There No Disclosures in the Annual Financial Report 
and/or Other Sources of Information Concerning Default on 
Bonded Indebtedness Obligations?   Yes



District Status Detail

• Was The Annual Financial Report Filed Within One Month 
After November 27th or January 28th Deadline Depending 
Upon The District’s Fiscal Year End Date
(June 30th or August 31st)?   Yes

• Was There An Unqualified Opinion in Annual Financial 
Report?   Yes

• Did the Annual Financial Report Not Disclose Any 
Instance(s) of Material Weaknesses in Internal        
Controls?   Yes

• Was the Three-Year Average Percent of Total Tax 
Collections (Including Delinquent) Greater Than 98%?   Yes, 
99.62%



  District Status Detail

• Did the Comparison of PEIMS Data to Like Information in 
Annual Financial Report Result in An Aggregate Variance of 
Less Than 3 Percent of Expenditures Per Fund Type (Data 
Quality Measure)?   Yes, 0%

• Were Debt Related Expenditures 
< $350.00 per Student?    No, $759.19.  

However, GISD tax 
collections per penny of tax were

     $470,220.41, which is greater than the
     $200,000 threshold required to pass this indicator.



  District Status Detail

• Was There No Disclosure In the Annual Audit Report of 
Material Noncompliance?   Yes

• Did The District Have Full Accreditation Status in Relation to 
Financial Management Practices?   Yes

• Was the Aggregate of Budgeted Expenditures And Other 
Uses Less Than The Aggregate of Total Revenues, Other 
Resources and Fund Balance
In the General Fund?   Yes

• If the District’s Aggregate Fund Balance In the General Fund 
and Capital Projects Fun Was Less Than Zero, Were 
Construction Projects Adequately Financed?    Yes



  District Status Detail

• Was the Ratio Of Cash And Investments To Deferred 
Revenues In the General Fund Greater Than Or Equal To 
1:1?   Yes

• Was the Administrative Cost Ratio Less Than The Threshold 
Ratio of .1250?   Yes, 0.0734

• Was The Ratio of Students To Teachers Within the Range 
13-22 According To District Size?   Yes, 14.8805

• Was The Ratio of Students To Total Staff Within the Range 
6.8 - 14 According to District Size? Yes, 7.2154



District Status Detail

• Was The Decrease In Undesignated Unreserved 
Fund Balance < 20% Over Two Fiscal Years?   Yes

• Was The Aggregate Total of Cash And Investments In The 
General Fund More Than $0?   Yes, $17,347,135

• Did Investment Earnings in All Funds (Excluding Debt 
Service and Capital Projects Fund) meet or exceed the 3-
month treasury bill rate?   Yes  



Superintendent’sSuperintendent’s
 Contract Contract



  Superintendent’s Contract

• Must be Attached to the FIRST Report or Posted on District 
Website.

A Copy of the Superintendent’s Current Contract is   Posted 
on the Granbury ISD Website. 



Financial DisclosuresFinancial Disclosures



Reimbursements Received by Superintendent and Board of TrusteesReimbursements Received by Superintendent and Board of Trustees



Outside Compensation, Gifts and Business TransactionsOutside Compensation, Gifts and Business Transactions



  District Results

••SuperiorSuperior  AchievementAchievement

••1111thth Year Year



QuestionsQuestions
oror

Comments?Comments?



Granbury ISD 
Board of Trustees 

Minutes of Regular Meeting 
September 15, 2014 

 

 

 

 

A Regular of the Board of Trustees of Granbury ISD was held Monday, September 15, 2014, beginning at 6:00 

PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048. 

 
Presiding Officer ................................................................................................. Mark A. Jackson, President 

 

Board Members Present 

 

 Nancy Alana 

 Barbara Herrington 

 Joe Jones 

 Micky Shearon  

 B.J. Wallace 

 Don Walton 

 

Board Members Absent 

 

School Officials Present 

 Dr. James M. Largent, Superintendent 

 Carol Howard, Assistant Superintendent for Administrative Services 

 Dobie Williams, Assistant Superintendent for Finance & Operations 

 Tom Howard, Director of Human Resources 

 Amy Wood, Technology Director 

 Jeff Meador, Public Information Officer 

 Sandy Bruner, Recording Secretary 

 

Others Present 

 School Employees 

 Media 

 Community Members 

 
Meeting Called to Order  
 Mark A. Jackson, President, called the meeting to order at 5:00 p.m. and noted that a quorum of board members 

was present. The meeting was duly called and that notice of the meeting was posted in accordance with the Texas Open 

Meetings Act, Texas Government Code, Chapter 551. 

 

Convened in Closed Session 

 The Board of Trustees convened in closed session at 5:01 p.m. under the Texas Open Meeting Act, Chapter 

551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 

 

Reconvened 

 The Board of Trustees reconvened in open session at 5:48 p.m. and went into recess until 6:00 p.m. 

 

Moment of Silence/Invocation 

 Micky Shearon led the invocation. 

 
Pledge - U.S. Flag and Texas Flag 

 Reese Holmgreen & Aslynn Ruby, students from Nettie Baccus elementary school led the pledges. 

 

 



Board Meeting Minutes 

Page 2 

September 15, 2014 

 Achievement Spotlight  

 Lt. Col. Scott Casey and 1
st
 Sergeant Johnny Rositas presented the Granbury Marine Corps 

JROTC as named Naval Honor School.   

 

 Public comments/audience participation 
A parent, Kirk Loveless, addressed the board on the new Grade Point Average/Class Rank 

Policy.   

 

 Discussion/Action  

 Consider Consent Agenda Items  

 Minutes of the August 11, 2014 Special Meeting, August 25, 2014 Regular Meeting, and 

September 4, 2014 Special Meeting; 2.  Consider Budget Amendments; 3.  Consider Renewal 

of Accelerated Reader Materials and Services Bid #2012-23.   

A Motion was made by Micky Shearon and seconded by Barbara Herrington to approve 

consent items as presented.  Motion Carried:   7 Yes – 0 No  

 

 

 Consider TASB Policy Update 100 Affecting Local Policies 
A Motion was made by Micky Shearon and seconded by Barbara Herrington to approve 

TASB Policy Update 100 Affecting Local Policies as presented.  

Motion Carried:  7 Yes – 0 No  

 

 Consider Hood County Appraisal District Board of  Director Positions 
A Motion was made by Micky Shearon to nominate Joe Jones to run for the Hood County 

Appraisal District Board of Director Open Position and seconded by Don Walton.   

Motion Carried:   7  Yes – 0 No  

 

 Consider Region 11 Education Service Center Contracts 
A Motion was made by Barbara Herrington and seconded by Don Walton to approve Region 

11 Education Service Center Contracts as presented.   

Motion Carried:  7 Yes – 0 No  

 

 Consider Appointment of Early Voting Clerk and Deputy Clerks to Conduct Early 

Voting for Johnson County Voters in the November General Election 
A Motion was made by Barbara Herrington and seconded by Don Walton to approve 

Appointment of Early Voting Clerk and Deputy Clerks to Conduct Early Voting for Johnson 

County Voters in the November General Election as presented.   

Motion Carried:   7 Yes – 0 No  

 

 Consider Contract Addendum with BTC for Additional Parking Area at GHS 
A Motion was made by Don Walton and seconded by Micky Shearon to approve Contract 

Addendum with BTC for Additional Parking Area at GHS as presented.   

Motion Carried:   6 Yes – 1 No; B.J. Wallace voting against the motion. 

 

 Reports  

 Superintendent's Report  

 Facilities Report 
BTC contractors and Huckabee architects gave reports on the summer construction projects 

for elementary and middle school campuses.   

 

 Financial Statements as of July 31, 2014 
Dobie Williams, Assistant Superintendent, presented the July Financial Statements to the 

board. 
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September 15, 2014 

 

 Bond Expenditure Monthly Update as of August 31, 2014 
Dobie Williams, Assistant Superintendent, presented the Bond Expenditure Monthly Update 

to the board. 

 

 Summer School and Accelerated Instruction 
Sharon Williams, Director of Curriculum, presented the Summer School and Accelerated 

Instruction to the board. 

 

 Federal Programs Budget 
Sharon Williams, Director of Curriculum, presented the Federal Programs Budget to the 

board. 

 

 State Accountability Rating 
Carol Howard, Assistant Superintendent, presented the State Accountability Rating to the 

board. 

 

 Consider action on items discussed in closed session  

 Consider Staff Appointments 

Dr. Largent recommended accepting the staff appointments as presented to the board. 

A Motion was made by Micky Shearon and seconded by Barbara Herrington to accept Staff 

appointments.  Motion Carried:   7 Yes – 0 No 

 

 Consider purchase, exchange, lease or value of real property 

None. 

 

 Adjournment 

There being no further business, the meeting was adjourned at 7:46 p.m. 

 

 

 
_______________________________________ _____________________________________ 

Mark A. Jackson, President Micky Shearon, Board Secretary 

 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: October 20, 2014 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 

Asst. Supt. for Finance and Operations 
      DATE:  September 30, 2014 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are the monthly budget amendments that are for Board approval. 
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments as presented. 
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
 
 
Staff Person Responsible: Dobie Williams 
    Carrie Knight-Mapes 
 
Date Submitted:   September 30, 2014 
 
  



Budget Amendments for Board Approval – October 20, 2014  
Page 2 
 
Revenue & Expense  
 
Fund 181, Mr. Dwight Butler, Originator 
This amendment recognizes funds in the amount of $500 allocated to fund 181 function 36 
(Extra-curricular). These funds result from a donation from Rockin Tacos (Taco Casa). 
 
Fund 199, Ms. Stacie Brown, Originator 
This amendment recognizes funds in the amount of $300 allocated to fund 199 function 12 
(Instructional Resources). These funds result from a donation from Ms. Beverly Parrish for 
library books. 
 
Fund 199, Mr. Dobie Williams, Originator 
This amendment recognizes funds in the amount of $2,049 allocated to fund 199 function 11 
(Instruction). These funds result from an insurance recovery from Texas Schools Property 
Casualty Coop for damage to the 2006 Ford Crew Cab. 
 
Funds 181 and 199, Ms. Patricia Yelverton, Originator 
This amendment recognizes funds in the amount of $470 allocated to fund 181 function 36 
(Extra-Curricular). These funds result from student payments for band instrument maintenance 
and repair. 
 
Funds 181 and 199, Mr. Dwight Butler, Originator 
This amendment recognizes funds in the amount of $1520 allocated to fund 199 function 51 
(Plant Maintenance and Operations). These funds result from a transfer from Athletics to 
Facilities to share costs for the School Dude program. 
 
 
Function to Function 
 
Fund 199, Mr. Edwin Young, Originator 
This Amendment recognizes funds in the amount of $400 allocated from function 23 (School 
Leadership) to function 13 (Curriculum Development and Instructional Staff Development) for 
teacher travel to a conference. 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  October 20, 2014 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: October 14, 2014 
      RE: Vehicles – 9 Passenger SUV’s (3) 
       CSP 2015-01 

 
 
SUMMARY: 
 
A proposal was let to purchase three 9 passenger sport utility vehicles for the transportation fleet.  
The specifications were provided by Terry Slemmons, Transportation Director.  The proposal was due 
on October 10, 2014 at 2:00 p.m.  A notification letter was mailed to all vendors that had completed 
the Granbury ISD Vendor Application form indicating their interest in any bids or proposals for 
vehicles.   The proposal was also advertised for two consecutive weeks in the Hood County News 
and posted on the district web site. The district received responses from three vendors.   
 
A summation of the original process and outcome is attached for your review. 
 
Terry Slemmons, Transportation Director, reviewed the responses.   
 
 
RECOMMENDATION: 
 
It is recommended that the Board award the purchase of the three 9 passenger sport utility vehicles 
to Classic Chevrolet as low bidder in the amount of $103,430.25 for the three suburbans.  
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: Terry Slemmons 
    Missy Brock 
    Debbie Johnson 
 
Date Submitted:   October 14, 2014 

 

 

  



BOARD APPROVAL FORM 
 
 

Board Meeting Date:  October 20, 2014  Bid Number: CSP 2015-01 
 
 
1. Item or service (specific or classification):  (3) 9 Passenger SUV’s  
 
 
2. Brief description:   A proposal was let to provide a vendor for the purchase of (3) 9 

Passenger SUV’s for the transportation fleet.  
 
 
3. Period of time bid covers: Single purchase  

 
 

4. Person and title responsible for the expenditure:  
 

Terry Slemmons – Transportation Director  
 
  
5. Number of bids sent to vendors:  22 

 
 

6. Number of bids received from vendors:   3   
 
 

7. Listing of recommended vendors and total prices:  It is recommended award be made to 
Classic Chevrolet for a total expenditure of $103,430.25 ($34,476.75 each). 

 
 
8. Explanation of other than low recommendations:  N/A 

 
 

9. Last bid date (bid of comparable nature within last 5 years):  05/01/09 
 
 
10. Percentage increase or decrease from last bid: Increase of 20.47%   
 
 
11. Budget information: The purchase will be made from budgeted funds in account code 

199.e.34.6631.00.800.0.99.00B 
      

 
 

 
        
L. O. “Dobie” Williams     
Assistant Superintendent for Finance & Operations  



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  October 20, 2014 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: October 14, 2014 
      RE: Waste Management Services  

CSP 2014-18 

 
 
SUMMARY: 
 
A proposal was let to provide waste management services to schools outside the city limits.  The 
campuses that are located within the city limits are covered under a city contract with IESI.  The 
current contract for waste management services will expire on October 31, 2014.  Randy Leach, 
Facilities Director, provided the specifications.  The proposal was due September 10, 2014 at 2:00 
p.m.  A notification letter was mailed to all vendors that had completed the Granbury ISD Vendor 
Application form indicating their interest in any bids or proposals for waste management services.    
The proposal was also advertised for two consecutive weeks in the Hood County News and posted 
on the district web site. The district received responses from one vendor. .   
 
A summation of the original process and outcome is attached for your review. 
 
Randy Leach, Facilities Director, reviewed the response.  The following is his recommendation.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board award the waste management services for the school locations 
outside the city limits to Progressive Waste Solutions of Texas (formerly IESI TX Corporation).  Award 
will be for the period of November 1, 2014 through October 31, 2015 with the option to renew for two 
additional years in one year increments.  Estimated expense is $14,100 for the locations outside the 
city limits, and $78,000 for the locations inside the city limits covered by the city services contract.   
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: Randy Leach 
    Missy Brock 
    Debbie Johnson 
 
Date Submitted:   October 14, 2014 

  
  



BID FOR BOARD APPROVAL 
 
Board Meeting Date:     October 20, 2014   Bid Number:   2014-18        
 
 
1. Item, material or service (specific or classification):  Waste Management Services  
 

 
2. Brief description:  A proposal was sent out for waste management services for schools that 

were located outside the city limits.  The campuses that are located within the city limits are 
covered under a contract with IESI under the city services.  

 
 
3. Period of time bid covers:  November 1, 2014 through October 31, 2015 with option to 

renew for two additional years in one-year increments.       
 

 
4. Person and title responsible for the expenditure:  Randy Leach – Facilities Director 
 
  
5. Number of bids sent to vendors:   3 
 

 
6. Number of bids received from vendors:  1 
 
 
7. Listing of recommended vendors and total prices:     
 
 It is recommended award be made to Progressive Waste Solutions of Texas (formerly IESI 

TX Corporation) to cover the monthly services of $14,100.00 for the district locations outside 
the city limits, as well as any additional waste management services on an as needed basis.     
The campuses that are located within the city limits are covered under a city services contract 
through IESI. The anticipated yearly cost of those campuses is approximately $78,000.  

  
8. Explanation of other than low recommendations:  N/A 
 

 
9. Last bid date (bid of comparable nature within last 5 years):  October, 2011 
 
 
10. Percentage increase or decrease from last bid: Overall decrease of 1.01% or $156/year 

before the adjustment to the Stars Academy schedule  
 
 
11. Budget information:  Waste Management services will come from account code  

199 E 51 6256 00 XXX 0 99 000 with a proposed budget of $92,000. 
 
12. Other comments:  The proposal process allows for some negotiations after the deadline for 

submission.  Randy Leach, Facilities Director, requested a cost based on reducing the 
services for Stars Academy from a pickup once every two weeks on a Monday and Thursday, 
to a Monday only pickup every two weeks.  The tabulation is marked “updated” to show the 
change from the initial submission to the negotiated services for that campus.    
 
 

 
         
L. O. “Dobie” Williams         
Assistant Superintendent for Finance & Operations     



GRANBURY INDEPENDENT SCHOOL DISTRICT 
INTEROFFICE MEMO 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  October 20, 2014 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: October 14, 2014 
      RE: General Merchandise CSP 2014-19 
 
 
SUMMARY: 
 
A proposal was let to provide vendors for the purchase of consumables and small miscellaneous 
supplies to be picked up by district employees on an as needed basis. The district requested a  
discount from shelf pricing for items to include, but not be limited to:  miscellaneous paper  
products, food items, kitchen utensils, small hardware items and tools, household products and  
small electronic items and parts, first aid supplies, deli trays, baked goods, instructional supplies, 
awards and prizes.  The current bid will expire on October 31, 2014.  The proposal was due on  
October 3, 2014 at 2:00 p.m.  A notification letter was mailed to all vendors that had completed  
the Granbury ISD Vendor Application form indicating their interest in any bids or proposals for  
consumables and small miscellaneous supplies.  The proposal was also advertised for two  
consecutive weeks in the Hood County News and posted on the district web site.  The district  
received responses from five vendors.   
 
A summation of the original process and outcome is attached for your review. 
 
Mrs. Debbie Johnson, Purchasing Manager, reviewed the submissions. Central Poly Corporation  
is a manufacturer of polyethylene films, bags, drum liners and box liners.  Their location is out of  
state and they do not carry the variety of products needed under this contract.   KAMICO  
Instructional Media, Inc. is an awarded vendor under another district contract for instructional  
supplies.  Their location is in Salado, Texas and they do not carry the variety of products needed  
under this contract.  These companies are not being recommended for award.  The following is  
the recommendation of Mrs. Johnson. 
 
RECOMMENDATION: 
 
It is recommended that the Board approve HEB Grocery, Kroger Texas L.P. and WalMart under this 
contract for the period of November 1, 2014 through October 31, 2015 with the option to renew for four 
(4) additional years in one year increments.  Estimated expense will be between $55,000 and $100,000 
annually.  
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent of Finance and Operations  
 
 
Staff Person Responsible: L. O. “Dobie” Williams 
    Missy Brock 
    Debbie Johnson 
 
Date Submitted:   October 14, 2014 

 

 



 

BOARD APPROVAL FORM 
 

Board Meeting Date:  October 20, 2014  Bid Number: CSP 2014-19 
 
1. Item or service (specific or classification):  General Merchandise and Consumables  
 
 
2. Brief description:   This proposal was let to provide vendors for the purchase of consumables on 

an as needed basis to include, but not be limited to, the following:  miscellaneous paper products, 
food items, kitchen utensils, small hardware items and tools, household products and small 
electronic items and parts, first aid supplies, deli trays, baked goods, instructional supplies, 
awards and prizes      

 
 
3. Period of time bid covers: From November 1, 2014 through October 31, 2015 with the option to 

renew for four additional one year terms in one year increments.  
 
 

4. Person and title responsible for the expenditure:  
 

Purchases will be made by district personnel with campus principal or department director 
approval  

  
5. Number of bids sent to vendors:  10 

 
 

6. Number of bids received from vendors:   5 (also 1 no bid notification)  
 
 

7. Listing of recommended vendors and total prices:  It is recommended award be made to HEB 
Grocery, Kroger Texas, L.P. and WalMart. This bid provides vendors for purchases on an as 
needed basis, and all items are picked up by the employee at the time of need. Estimated 
expense will be between $55,000 and $100,000.    

   
 
8. Explanation of other than low recommendations:  N/A 

 
 

9. Last bid date (bid of comparable nature within last 5 years):  10/6/2011  
 
 
10. Percentage increase or decrease from last bid: None – discount remained the same at 0% 

from shelf prices.   
 
 
11. Budget information:  Purchases will be made from budgeted funds in the campus or department 

supply accounts.    
 

      
 

 
        
L. O. “Dobie” Williams     
Assistant Superintendent for Finance & Operations  



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: October 20, 2014 
         For:  Approval 
 
 
TO:  Dr. James Largent, Superintendent  FROM: Dobie Williams, Asst. Supt. for 

Finance and Operations 
      DATE: October 14, 2014 
      RE: Prevailing Wage Schedule 
 
 
SUMMARY: 
 

According to policy CV(Legal), in order to proceed with the costing of the project and 
before a contract can be entered into, prevailing wage rates have to be determined.   
 
“The Board shall specify the prevailing rate of per diem wages in the call for bids and in 
the contract itself. The Board’s determination of the general prevailing rates of per diem 
wages shall be final. Gov’t Code 2258.001, .022” 
 
Attached for reference is the current prevailing wage rate schedule for Hood County 
from the Department of Labor website.  Legal counsel recommends that this schedule 
be used.   
 
RECOMMENDATION: 
 
Recommend that the Board adopt the prevailing wage schedule for current and future 
GISD construction projects as the last amended prevailing wage rate for Hood County, 
as determined by the U.S. Department of Labor in accordance with the Davis-Bacon Act.   

 
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible:  Dobie Williams 
 
Date Submitted:   October 14, 2014 



 

 

 

Director of Human Resources 
 
 

For:  Board of Trustees 

Date:  October 20, 2014 

Action:  Discussion/Action 

 

To: Dr. James M. Largent, Superintendent  From: Tom Howard 

       Date: October 15, 2014 

       RE: Classroom Size Waiver 

 

SUMMARY:  

 

We are requesting “Four” waivers at this time for the entire district. 

 

 

 

Baccus:       Waiver for 1
st
 Grade 

                    Currently 1 student over 22/1 

 

Mambrino:  Waiver for 3
rd

 Grade 

                     Currently 1 student over 22/1 

 

OakWoods: Waiver for 2
nd

 Grade 

                     Currently 1 student over 22/1  

 

OakWoods: Waiver for 4
th

 Grade 

                     Currently 4 students over 22/1 
 

 
 

Respectfully submitted, 
 
 

Tom Howard 

 

Tom Howard 

Director of Human Resources 
 



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: October 20, 2014 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams, Asst. Supt. for  
       Finance and Operations 
      DATE: September 30, 2014 
      RE: 08/31/14 Financial Statements 
 

 
SUMMARY: 
 
Attached are the financial statements for the period ended August 31, 2014 for the general 
operating fund. 
 
The statements for the period ended August 31, 2014, include only those transactions that 
occurred between the period of September 1, 2013, and August 31, 2014.  Revenue collected to 
date equals 99.17% of the budgeted amount.  Expenditures to date represent 97.70% of the 
budget.   
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Carrie Knight-Mapes 
     
Date Submitted:   September 30, 2014 



 

 

  

GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2014

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 48,983,530 49,180,397 -196,868 100.40%

5800 STATE SOURCES 10,809,503 10,101,261 708,242 93.45%

5900 FEDERAL SOURCES 475,000 488,407 -13,407 102.82%

TOTAL REVENUES 60,268,033 59,770,065 497,968 99.17%

EXPENDITURES

6100 PAYROLL COSTS 42,684,823 44,289,979 -1,605,156 103.76%

6200 PROFESSIONAL & CONTRACTED SERVICES 13,319,094 11,418,659 1,900,435 85.73%

6300 SUPPLIES/MATERIALS 2,746,306 2,386,638 359,668 86.90%

6400 OTHER OPERATING 1,180,843 1,035,493 145,350 87.69%

6500 DEBT SERVICE 240,000 35,722 204,278 14.88%

6600 CAPITAL OUTLAY 2,501,497 2,063,326 438,171 82.48%

TOTAL EXPENDITURES 62,672,563 61,229,816 1,442,748 97.70%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (2,404,531) (1,459,751) (944,780)



 

GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED AUGUST 31, 2014

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 48,303,083 48,557,009 -253,926 100.53% N/A

INVESTMENT INCOME 65,000 24,371 40,629 37.49% N/A

OTHER LOCAL INCOME 615,447 599,017 16,429 97.33% N/A

5800 STATE

STATE FUNDING 10,809,503 10,101,261 708,242 93.45% N/A

5900 FEDERAL

FEDERAL PROJECTS 475,000 488,407 -13,407 102.82% N/A

TOTAL REVENUES 60,268,033 59,770,065 497,968 99.17% N/A

EXPENDITURES

11 INSTRUCTION 30,073,966 31,179,123 (1,105,158) 103.67% N/A

12 INSTRUCTIONAL RESOURCES & MEDIA 738,587 767,119 (28,532) 103.86% N/A

13 CURRICULUM & STAFF DEVELOPMENT 639,417 608,665 30,752 95.19% N/A

21 INSTRUCTIONAL LEADERSHIP 531,008 520,887 10,121 98.09% N/A

23 SCHOOL LEADERSHIP 3,406,840 3,388,750 18,090 99.47% N/A

31 GUIDANCE/COUNSELING 2,209,936 2,236,855 (26,919) 101.22% N/A

32 SOCIAL WORK SERVICES 58,400 58,400 0 100.00% N/A

33 HEALTH SERVICES 393,596 415,196 (21,600) 105.49% N/A

34 TRANSPORTATION 3,443,807 3,257,066 186,741 94.58% N/A

35 FOOD SERVICE 0 1,271 (1,271) #DIV/0! N/A

36 CO-CURRICULAR/EXTRACURRICULAR 1,865,441 1,809,378 56,063 96.99% N/A

41 GENERAL ADMINISTRATION 1,985,789 1,946,350 39,439 98.01% N/A

51 PLANT MAINTENANCE 6,057,915 5,632,977 424,937 92.99% N/A

52 SECURITY & MONITORING SERVICES 176,065 176,455 (390) 100.22% N/A

53 DATA PROCESSING 1,022,846 1,018,934 3,912 99.62% N/A

61 COMMUNITY EDUCATION 103,353 38,898 64,455 37.64% N/A

71 DEBT SERVICE 240,000 35,722 204,278 14.88% N/A

81 FACILITIES CONSTRUCTION & ACQUISITION 509,439 171,640 337,800 33.69% N/A

91 CONTR INSTRUCTIONAL SERVICES 8,455,620 7,221,647 1,233,973 85.41% N/A

93 PAYMENTS TO FISCAL AGENT

99 OTHER INTER GOV CHARGES 760,539 744,482 16,057 97.89% N/A

TOTAL EXPENDITURES 62,672,563 61,229,816 1,442,748 97.70% N/A

0

OTHER SOURCES (USES) 0 0 0 0.00% N/A

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (2,404,531) (1,459,751) (944,780)



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

INTEROFFICE MEMO 
 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date: October 20, 2014 
         For:  Information 
 
 
TO: Dr. James Largent, Superintendent  FROM: Dobie Williams 
      DATE: October 14, 2014 
      RE: Bond Expenditure Update 
       As of 9/30/14 

 
SUMMARY: 
 
Attached are bond expenditures through the period ended September 30, 2014.  Expenditures 
are divided into two categories - “Construction” and “Other Areas”.  The Construction category 
includes expenditures related to the construction or renovation/remodeling of buildings.  The 
Construction category also includes a breakdown of expenditures by vendor.  The Other Areas 
category includes expenditures for non-construction related expenditures from bond funds.    
 
Respectfully submitted, 

 
L. O. “Dobie” Williams 
Assistant Superintendent for Finance and Operations 
 
 
Staff Person Responsible: Dobie Williams 
    Carrie Knight-Mapes 
    Karen Johnson 
     
Date Submitted:   October 14, 2014 



Bond Project Status
Budget, Commitments, Expenditures, Construction Contracts ( thru 09/30/14 )

Summary Status - Construction

Description Budgeted Committed Expended

Soft Cost 5,819,639.00$       40,641.25$             3,018,594.18$       

Hard Cost 53,944,065.00$     916,620.25$           2,657,477.75$       

Contingency 3,946,732.00$       -$                         19,044.25$             

Total 63,710,436.00$    957,261.50$          5,695,116.18$      

Construction Vendor Status

Contract / Service Paid to Date

Alliance Geotech 38,933.75$             

Buford-Thompson 2,657,477.75$       

City of Granbury 16,983.50$             

HC News 196.50$                  

Huckabee 2,908,976.93$       

JPH Land Surveying 44,900.00$             

Print One 133.25$                  

TASB 18,632.00$             

The Rios Group 8,800.00$               

Woodard Builders 82.50$                     

Total 5,695,116.18$      

Summary Status - Other Areas

Description Budgeted Committed Expended

Band Equip 400,000.00$           95,489.47$             125,172.50$           

Bus Replacement 1,600,000.00$       290,134.00$           468,190.00$           

Classroom Furniture 1,000,000.00$       206,180.40$           -$                         

Furniture, Fixture, Equip 4,461,564.00$       -$                         -$                         

Technology 10,800,000.00$     229,821.11$           803,462.29$           

Total 18,261,564.00$    601,983.27$          1,620,095.79$      
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