
Regular 
Monday, March 5, 2012 5:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel 
1. Consider staff appointments 
2. Consider contracts for Teachers, Diagnosticians, Counselors, Speech 
Therapists, Librarians, Nurses, and other appropriate employees 

b. Discuss Superintendent Candidates 
c. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 6:00 PM 
4. Opening Comments/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Achievement Spotlight 
a. Elementary District Science Fair Best of Show Winners: Sean Atchue and 
Max McPherson 

b. Secondary State Science Fair Qualifiers: Liesl Krone, Mariah Rendeiro 
and Tommy Wallace 

c. Area Spelling Bee Winner: Christian McClain 
d. HOSA State Competition Participants: Hunter Beck, Reid Deger, Leah 
Derrington, Mariah Rendeiro and Paige Tull 

e. Texas Forensic Associaton State Tournament Participants:  Stephen 
Carver,  Leah Derrington,  Stefanie Mundhenk and Garrett Williams 

f. Texas Sports Writers Association All-State Honoree:  Brandon Davis 
g. Daughters of the American Revolution Community Service Award:  Micky 
Shearon 

7. Public comments/audience participation 
8. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the February 6, 2012 Regular Meeting and February 20, 2012 
Special Meeting 

2. Consider Budget Amendments 
3. Consider HVAC Supplies and Equipment CSP - 2012-04 
4. Consider renewal of Instructional Supplies Bid 2011-12 
5. Consider renewal of Library Books, Class Sets, Reference Materials and 
Video Media Bid 2011-16 

6. Consider Athletic Supplies - Fall Sports Bid 2012-06 
b. Consider Possible Johnny Perkins Field Alterations in Conjunction with 
Booster Club 

c. Consider Nominating KPIR and Hood County News to the Media Honor Roll 
d. Consider Statement of Impact of FIAFW, High Point Academy, on Granbury 
ISD 

e. Consider Local Funding for Summer School 
f. Consider Purchase of Buses 
g. Consider Purchase of Custodial Equipment 
h. Consider Technology Purchases 
i. Consider Resolution to Suspend Portions of EI(LOCAL), EIA(LOCAL) and 
EIC(LOCAL) for the 2011-12 School Year Only 



j. Consider Resolution concerning High Stakes, Standardized Testing of 
Texas Public School Students 

k. Consider Service Center Contracts 
l. Consider Agreement with Lake Granbury Medical Center for Student 
Participation 

m. Consider Sale of Property 
9. Discussion/Information 
a. Technology Purchases 
b. Financial Statements for the period ending 1-31-12 
c. Elections - Department of Justice - Pre-Clearance 
10. Consider action on items discussed in closed session 
a. Consider staff appointments 
b. Consider contracts for Teachers, Diagnosticians, Counselors, Speech 
Therapists, Librarians, Nurses, and other appropriate employees 

c. Superintendent Candidates 
d. Consider purchase, exchange, lease or value of real property 
11. Adjourn 



GRANBURY ISD 

BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 

MINUTES 

February 6, 2012 

 

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR 
meeting on Monday, February 6, 2012, at 5:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas. 
 
Presiding Officer ........................................................................ Charlie Cloud, President (arrived at 5:30) 
 

Board Members Present 

 Nancy Alana 
 Barbara Herrington 
 Mark Jackson 
 Micky Shearon arrived 5:15 PM 
 B. J. Wallace 
 Don Walton 

 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
 Carol Howard, Assistant Superintendent 

 Sharay Boynton, Executive Director of Finance 
 Tom Howard, Director of Human Resources 
 Amy Wood, Technology Director 
 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 

 School Employees 

 Media 
 Community Members 
  
Meeting Called to Order  
 Mark Jackson, Secretary, called the meeting to order at 5:00 p.m. and noted that a quorum of board 
members was present, the meeting was duly called and that notice of the meeting was posted in accordance with 
the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 
Convened in Closed Session 

 The Board of Trustees convened in closed session at 5:02 p.m. under the Texas Open Meeting Act, 
Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
 
Reconvened 

 The Board reconvened in open session at 6:10 p.m. 

 
Opening Comments/Invocation 

 Micky Shearon led the invocation. 
 
Pledge - U.S. Flag and Texas Flag 

 Emma Roberson Elementary students Byer Scott and Xander Call led the pledges. 
 
Achievement Spotlight 

 District Science Fair Best of Show and First Place Winners Peter Mueller and Riley Summer from 
Granbury High School and Tommy Wallace from Granbury Middle School were introduced by Heather Dollins 
and Jeremy Ross. 



Board Meeting Minutes 
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February 6, 2012 
 

District History Fair Best of Show Winners Ashleen Atchue and Conor Counts from Granbury High School, 
Jeffery Robinson from Acton Middle School and Codi Zableckis from Granbury Middle School were introduced 
by Becky Strain, Jeremy Ross, Granbury High School Principal, and Jimmy Dawson, Acton Middle School 
Principal. 
 
Middle School Geography Bee Winners Luke Elliott and Acton Middle School and Caleb Moran from Granbury 
Middle School were introduced by Jimmy Dawson, Acton Middle School Principal and Margaret Flores, 
Granbury Middle School Assistant Principal. 

 
Public comments/audience participation 

 None 
 
Consider Consent Agenda Items 

 A motion was made by Mark Jackson and seconded by Nancy Alana to approve consent agenda items as 
presented: 1. Minutes of the January 16, 2012 Regular Meeting and January 23, 2012 Special Meeting; 2. 

Budget Amendments; 3. Annual Contract for Tee Shirts and Miscellaneous Clothing CSP 2012-02; 4. Renewal 
of Athletic Supplies – Catalog Discount CSP 2010-08.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Board Policy CNB(LOCAL) 

 A motion was made by Nancy Alana and seconded by Micky Shearon to approve Board Policy 
CNB(LOCAL) as presented by TASB.  MOTION CARRIED: Yes 7 – Noe 0 
 

Consider Budget Assumptions and Calendar 

 
 A motion was made by Nancy Alana and seconded by Micky Shearon to hold a Budget Workshop 
Wednesday July 18th at 8:00 AM.  MOTION CARRIED:  Yes 7 – Noe 0 
 
A motion was made by Don Walton and seconded by Micky Shearon for the salary schedule to be approved at a 
meeting to take place immediately after the Budget Workshop on July 18, 2012.  MOTION CARRIED: Yes 7 
– Noe 0 

 
Consider Impact of Arlington Classics Academy, Premier High Schools and Texas College Preparatory 

Academics 

 A motion was made by Barbara Herrington and seconded by Don Walton to approve the negative impact 
of Arlington Classics Academy, Texas College Preparatory Academies and Premier High Schools on Granbury 
ISD.  MOTION CARRIED: Yes 7 – Noe 
 

Consider Repairs to Tracks at GHS, GMS and AMS 

 A motion was made by Barbara Herrington and seconded by Don Walton to authorize the Superintendent 
to purchase from an inter-local purchasing vendor to repair and/or replace existing tracks as discussed at a 
budget not to exceed $265,000.  Tracks to be repaired are at the GMS and AMS campuses.  MOTION 

CARRIED: Yes 7 – Noe 0 
 
Consider Agreement with Lake Granbury Medical Center for Student Participation 

 No action was taken on this item. 
 
Class Size Waiver 

 A motion was made by Nancy Alana and seconded by Don Walton to approve the Class Size Waiver as 
presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Superintendent Search and Timeline 

 No action was taken on this item. 
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Reports 

 
Technology Purchases 

 Amy Wood, Director of Technology, reported on purchases for the month of January 2012. 
 
Financial Statements for the period ending 12-31-11 

 Sharay Boynton, Executive Director of Finance, gave the Board the Financial Statement for the period 
ending December 31, 2011. 

 
Fund Balance Update as of 12-31-11 

 Sharay Boynton, Executive Director of Finance, gave the Board an update on the fund balance. 
 
Possible Expenditures Above Budget Totals 

 Ron Mayfield, Superintendent, presented the Board with possible expenditures above the budget totals. 
 

Program to Recognize Distinguished Former Students, Former Educators and Friends of Granbury ISD 

 Jeremy Ross, Granbury High School Principal, discussed with the Board new areas of recognition for 
the Academic Hall of Fame Room. 
 
Shattered Dreams 

 Roger Arbabi, Granbury High School Assistant Principal, briefed the Board on the Shattered Dreams 
activity that will take place at the high school. 

 
Mid-Winter Report 

 Ron Mayfield, Superintendent, briefed the Board on the Mid-Winter Conference held in Austin. 
 
Action on Items Discussed in Closed Session 

 Staff Appointments 

 A motion was made by Mark Jackson and seconded by Micky Shearon to approve Lori Guelker, 
Special Education Teacher at Acton Middle School.  MOTION CARRIED: Yes 7 – Noe 0 
 

 Contract Recommendations for Assistant Superintendent, Executive director, Directors, 

Principals, Assistant Principals, Coordinators, Supervisors, managers and other Administrative 

Staff 

 A motion was made by Don Walton and seconded by Barbara Herrington to approve contracts 
as submitted.  Two year contracts: Carol Howard, Tom Howard, Sharay Boynton, Sharon Williams, Dwight 
Butler, Charles Schreiber, Judy Gentry, Randy Leach, Terry Slemmons, Donnie Cody, Kellie Lambert, Trisha 
Suitt, Stacie Brown, Jimmy Dawson, Holly Campbell, Diane Fullerton, Jeremy Ross, Edwin Young, Leta 
Andrews and Scottie Pugh.  One year contracts: Leslie Tewell, Kendall Condit, DeAnna Bledsoe, Brian Tewell, 
Melinda Parker, John Hohnstreiter, Mike Cate, Maury Tarvin, Margaret Flores, John Dafoe, Pat Yelverton, 
Connie Barnett, Dale Hunt, Roger Arbabi, Patti Sanderson, Barbara Calhoun, Heather Dollins, Becky Strain, 

Brenda Mabery, Vicki Thomas, AmyGgilbert, Carol Walston, Alicia Hernandez, Amy Wood, Deborah Johnson, 
Emmett Whitefield, Judy Whitefield, Roberta Brady, Tamara McIntosh, Jeff Meador, Daryll Moore, Curtis 
Starnes, Brian Caruthers.  MOTION CARRIED: Yes 7 –Noe 0 

 Consider purchase, exchange, lease or value of real property 

 None 
 

Adjournment 

 There being no further business, the meeting was adjourned at 7:25 p.m. 
 
 
 
 
_______________________________________ _____________________________________ 
Charlie Cloud, Board President Mark Jackson, Board Secretary 



GRANBURY ISD 

BOARD OF TRUSTEES 

OFFICIAL SPECIAL MEETING 

MINUTES 

February 20, 2012 

 

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL meeting on 
Monday, February 20, 2012, at 6:00 p.m. in the Board Room of the Administration Building, 600 West Pearl St., 
Granbury, Texas. 
 
Presiding Officer .................................................................................................. Charlie Cloud, President 
 

Board Members Present 

 Nancy Alana 

 Charlie Cloud 
 Mark Jackson 
 Micky Shearon 
 B. J. Wallace 
 Don Walton 

 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
 Tom Howard, Director of Human Resources 

 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 

 Media 
  
Meeting Called to Order  
 Charlie Cloud, President, called the meeting to order at 5:00 p.m. and noted that a quorum of board members was 

present, the meeting was duly called and that notice of the meeting was posted in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551. 
 
Superintendent Search Committee Report 

 Board member, Barbara Herrington, gave a report for the search committee on applications received for the 
Superintendents position.  A total of fifty-three applications were received. There were thirty applicants with Doctorate 
degrees, five women applied and five applicants were from out of state.  Nine candidates have been chosen for interviews. 

 
Report of Homeless Students 

 Board President, Charlie Cloud, gave the Board a report on the homeless students attending Granbury ISD. 
 
Convened in Closed Session 

 The Board convened in closed session at 5:06 under the Texas Open Meeting Act, Chapter 551.001 and 551.074 - 
personnel 

 
 Discuss candidates for the position of Superintendent 
 
 Discuss Interview Questions for Superintendent Candidates 
 
Reconvened 

 The Board reconvened in open session at 6:07. 
 

 
 
 



Board Meeting Minutes 
February 20, 2012 
Page 2 
 

Consider and Approve dates to interview Applicants for Superintendent 

 Dates for interviews are:  
Sunday, March 4, 2012 at 2:00 PM – 3:30 PM and 5:00 PM 
Thursday, March 8, 2012 at 5:00 PM – 6:30 PM and 8:00 PM 
Friday, March 9, 2012 at 5:00 PM – 6:30 PM and 8:00 PM  
 
 Final Interview dates are: 
Monday, March 19, 2012 at 6:00 PM 

Thursday, March 22, 2012 at 6:00 PM 
Friday, March 23, 2012 at 6:00 PM 
 
Consider other matters relating to the Superintendent search 

 No discussion 
 
Adjournment 

 There being no further business, the meeting was adjourned at 6:08 p.m. 
 
 
 
 
_______________________________________ _____________________________________ 
Charlie Cloud, Board President Mark Jackson, Board Secretary 



 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Possible Johnny Perkins Field 
Alterations in Conjunction with Booster 
Club 

 
SUMMARY:  

Jayson and Susan May met with us on February 7, 2012 to discuss the possibility of making some 
improvements at Johnny Perkins Field. 
 
They are very close to getting the funding in place for a really great scoreboard for the field. 
 
They are also interested in raising funds to provide a “New Look” for the entrance to the field.  We 
discussed several items including the following: 

 Long and Short Term Plans for the whole Complex 

 Replacing the chain link fence with a wrought iron fence with stone columns 

 Replacing the ticket booth 

 Possibly removing the old restrooms 

 Possibly removing the awning 

 Architectural Services 

 Engineering Services 

 Asbestos Testing 
 
Dwight, Randy and I had discussed all of these issues when we were going to have to modify the ticket 
booth to make it ADA accessible.  The cost was going to be too great for us at that time.  Most of you are 
probably aware more than I that this has been discussed long before I came to Granbury and it always 
gets delayed due to the lack of funding. 
 
Needless to say, a lack of funding is still an issue; however, we now have some folks wanting to pursue 
the idea of raising funds for the project. 
 
The quickest and best way to make an immediate impact on the quality of entrance would be to replace 
the existing chain link with wrought iron and stone columns.  However, with the current L-shape of the 
chain link from the James Wann Center to the ticket booth, it doesn’t appear to be wise to do anything 
until a determination of what we would do with the fence, ticket booth, awning and the old restrooms.   
 
I have suggested that we should move forward with the presentation tonight to outline plans and to make 
sure everyone is involved and that the lines of communication are completely open.  Perhaps we might 
be open to some form of “matching funds” provided we are in agreement with the overall plan.   
 
I think it is only reasonable that given the amount of discussion that has taken place in the past that 
everyone agrees something needs to be done.  Perhaps a significant portion of GISD’s commitment 
might be to have our architect help with the design and gather cost estimates. 
 
I think it is also reasonable to believe that a significant portion of this work might be donated, provided 
those working fit into GISD’s guidelines and specifications for construction and/or demolition. 
 



I think the decision to be made is as follows:  Do we continue to push this back or are we ready to 
proceed with the idea there will be shared cost?  Shared cost would definitely mean that shared decision-
making will come into play.  This Board would have the right to limit the construction and/or costs for the 
project.   
 
The decision at this point is whether or not GISD is ready to commit to specific plans for these 
improvements.  I think at a minimum right now we should determine what we will do with the following. 

 Fence 

 Ticket Booth 

 Awning 

 Old Restrooms 
 
RECOMMENDATION:  

I recommend that GISD proceed with getting an architect to meet with representatives from GISD and the 
Booster Club and prepare a plan and cost estimates for future considerations. 
 
Respectfully submitted, 
 

 
 
 
Ron Mayfield 
Superintendent 



 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Nominating KPIR and Hood 
County News to the Media Honor Roll 

 
SUMMARY:  

We continue to get good coverage for school activities with KPIR and also with the Hood County News.   
 
RECOMMENDATION:  

I recommend that we nominate them for this recognition. 
 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 

 
 



RESOLUTION 2012 MEDIA HONOR ROLL 

 

WHEREAS, in each community, the public schools are shaped by that 

community to provide the most appropriate and effective education for the 

schoolchildren who attend those schools; and 

 

WHEREAS, public schools are dependent on the community’s support in 

countless ways, including support in setting goals for the education of our 

children, in establishing successful volunteer and booster programs at the schools, 

for annual funding of operations, in periodic bond elections, in the election of 

qualified school board members; and 

 

WHEREAS, much of the community’s knowledge and opinions about the public 

schools rely on responsible reporting by local media representatives who decide 

which news to share with the community, how much attention will be focused on 

various issues, and what the tone of the reporting will be; therefore 

 

 

NOW BE IT RESOLVED, that the Board of Trustees of the Granbury 

Independent School district places the name of Hood County News and KPIR 

Radio on the statewide Media Honor Roll, calling attention to the ongoing 

responsible and exemplary nature of reporting on this community’s public 

schools. We express our appreciation for your balanced and accurate approach to 

sharing with this community both the challenges facing our schools and the 

successes achieved by the teachers and students. Your work has aided this 

community in focusing on the goal of providing the best public schools we can for 

every child who attends them. 

 

 

_________________________  ____________________________ 

         Date         Board President 

 

 



 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Statement of Impact of High 
Point Academy on Granbury ISD 

 
SUMMARY:  
I have attached a copy of the Statement of Impact we received from High Point Academy. 
 
Katie Peterson Stellar plans to enroll 295 students in year one and up to 2,500 by year five in grades Pre-
K through 12 in Fort Worth. 
 
RECOMMENDATION:  

I recommend that we check the box that states that High Point Academy is expected to have a major 
impact on Granbury ISD because any student pulled from our district pulls funding from us. 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 
 











OFFICE OF SUPERINTENDENT 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Local Funding for Summer 
School 

SUMMARY:  

Please forgive me for not addressing our possible cost for Summer School last month.  My only excuse is 
that Sharon usually has the funding available.   
 
Summer School cost is usually approximately $300,000 and Sharon only has $100,000 - $125,000 
available.  This will require us to provide an additional $200,000 from local funds. 
 
Since I am recommending several purchases tonight, I want to make sure all of you have the whole 
picture of the cost for each agenda item and the amount that would still be left for fund balance. 
 
Anticipated available revenues for end of 2011-12 - $1,733,475 

 Anticipate Additional Funds Available by June - $   300,000 
Total - $2,033,475 

Possible Expenditures: 

 Summer School – Local Funds   - $   200,000 

 Transportation  (Two Regular Buses)  -  $   182,436 

 Support Services (Custodial)   -  $   174,197 

 Support Services (Food Service – Wait on Dairy Council.) 

 Tracks (Repair and Replacement)  -  $   257,000 

 Shop Air-Conditioning (High School)  -  $     65,000 (Seeking Bids – May 
Purchase) 

 Possible Salary Increases    -  $   500,000 
Total - $1,378,633 

 
Possible Total to Add to Final Balance    - $654,842  
 
The reason I am recommending action on this tonight is that it will be necessary to know that we have 
funds available to address the needs of our students as we finalize our needs for summer school.   
 
The following is an outline of what we are looking at for Summer School: 
Elementary PK – 4 

 Teacher Days – May 30, June 1, June 4-29 (total 22) 

 Student Days – June 4-29 (total 20) 

 Hours – 7:45 – 2:45  

 Principal 

 Secretary 

 Bilingual Paraprofessional 

 Nurse 

 Bilingual PK Teacher 

 PK Teacher  

 Bilingual K Teacher 

 Kindergarten Teachers - 3 

 First Grade Teachers – 4 

 Second Grade Teachers – 4 

 Third Grade Teachers – 4 

 Fourth Grade Teachers – 4 



Middle School 5-8 grades – GMS 

 Teacher Days – May 30, June 1, June 4-29 (total 22) 

 Student Days – June 4-29 (total 20) 

 Hours – 7:50 – 2:50 

 Principal 

 Secretary 

 Office Aide 

 Fifth Grade Teachers – 4 

 Sixth Grade Teachers – 4 

 Seventh Grade Teachers – 4 

 Eighth Grade Teachers – 4 
Crossland 9

th
 Grade – EOC and Credit Recovery 

 Teacher Days – June 11-29, July 2 and 3, July 9-13 (only three of these) (total 20) 

 Student Days – June 11-29, July 2 and 3, July 9-13 (only for specific tests) (up to 22 days) 

 Hours – 7:55 – 2:55 

 Principal 

 Secretary 

 ELA Teachers – 2 

 Math Teachers – 2 

 Biology Teachers – 2 

 World Geography Teachers – 2 

 Speech Teachers – 2 
Granbury High School 

 Teacher Days – May 30, June 1, June 4-29, July 2 and 3, July 9-13 (total of 29) 

 Student Days – June 4-29, July 2 and 3 (TAKS Students Only), July 9-13 (TAKS Students Only) – 
total of 20 days for general and 27 possible days for TAKS students. 

 Hours – 8:00 – 2:45 

 Principal 

 Secretary 

 ELA Teachers 3 

 Math Teachers 2 

 Science Teachers 2 

 Social Studies Teachers 2 

 Art Teacher 1 

 Spanish Teacher 1 

 TAKS Teachers 2 
Transportation   -  $  30,000 
Elementary Program   -  $104,962 
Middle School Program -  $  76,746 
Crossland Program   -  $  49,822 
GHS Program    -  $  65,147 
Program Total    -  $326,677 
 
RECOMMENDATION:  

I recommend allotting approximately or at least $200,000 for summer school. 
 
Respectfully submitted, 

 

 
Ron Mayfield 
Superintendent 

 



 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Resolution to Suspend Portions 
of EI (LOCAL), EIA (LOCAL) and EIC 
(LOCAL) for the 2011-12 School Year 
Only 

 
SUMMARY:  

All of you are aware that we have brought these policies to you on two occasions last fall and predicted 
that once TEA ironed out the problems that we would bring them once again.  No problems have been 
ironed out; however, Commissioner of Education Robert Scott announced on February 17, 2012 that he 
is modifying the House Bill 3 Transition Plan to give school districts the ability to defer implementation of 
the statutory provision that requires performance on an end-of-course (EOC) assessment to count as 15 
percent of a student’s final course grade. 
 
Needless to say, this action will eliminate numerous problematic issues for our students particularly 
concerned about their GPA. 
 
TASB states that each district must decide whether to defer the 15 percent provision for only 2011-12. 
 
They have offered a resolution for adoption that will allow us to defer implementation.  I have attached a 
copy of this resolution. 
 
RECOMMENDATION:  

I recommend approval of this resolution. 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 
 



RESOLUTION OF THE BOARD TO SUSPEND PORTIONS OF: EI(LOCAL), EIA(LOCAL), and 
EIC(LOCAL) FOR THE 2011–12 SCHOOL YEAR ONLY 

WHEREAS, section 39.023(c) of the Texas Education Code requires a school district to adopt a 
policy that requires a student’s performance on an end-of-course (EOC) assessment instrument 
to account for 15 percent of a student’s final grade for the course. 

WHEREAS, GRANBURY ISD local policy at: EI(LOCAL), EIA(LOCAL), and EIC(LOCAL) includes 
provisions on EOC assessments to satisfy this statutory requirement and address other 
provisions related to how the district will implement this statutory requirement. 

WHEREAS, the Commissioner of Education has given school districts the ability to defer 
implementation for the 2011–12 school year of the statutory provision that requires 
performance on an EOC assessment to count as 15 percent of a student’s final course grade.   

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of GRANBURY ISD shall suspend 
for the remainder of the 2011–12 school year portions of the following codes:  

 EI(LOCAL), at EXCEPTION, addressing partial credit for a course in which an end-of-
course assessment is required; 

 EIA(LOCAL), at END-OF-COURSE ASSESSMENTS, requiring a student’s performance on 
an EOC assessment to count for 15 percent of a student’s final grade for the course and 
addressing other related provisions regarding the 15 percent provision; and 

 EIC(LOCAL), at END-OF COURSE ASSESSMENT SCORES, addressing EOC assessments and 
calculation of class rank. 

Adopted this 5th day of March, 2012, by the Board of Trustees. 

 

______________________________ 
Charlie Cloud, President 

 

______________________________ 
Mark Jackson, Secretary 

 



OFFICE OF SUPERINTENDENT 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Resolution Concerning High 
Stakes, Standardized Testing of Texas 
Public School Students 

 
SUMMARY:  

You will remember that in the February board meeting, I presented the Mid-Winter Report.  In that report, 
I shared briefly with you the following: 
 

 Transformational Schools – Visioning Network – HB 1557 
o Vision and Mission 
o Student Centered Schools 
o Future Ready Students 
o Multi-Visual Stimulus 

 
The thought of moving a school district in this direction is the one thing that I see as exciting for the future 
of education in Texas.  It is the one thing that causes me to pause and reconsider retirement; however, 
transforming schools to this level will be a lengthy process and I don’t believe I have the energy left that it 
will take to move a district in this direction.   
 
This Resolution is written by the superintendents that are driving the Transformational Schools – 
Visioning Network.  I cannot guarantee that we will like adjustments called for in this Resolution better 
than our current system; however, I can tell you that accountability will not go away and I do know that we 
need to look at the “educated student” through a wider lens than a simple End-of-Course standardized 
test.  I can honestly say that I like what this resolution says when I think of my grandchildren’s education. 
 
I’m confident that adjustments to the accountability system will be made in the legislative session in 2013.  
I think this Resolution is a statement that declares the importance of including school people for designing 
the changes and a move to a new accountability system. 
 
On the “flip-side” as a school administrator responsible for accountability scores, I have to caution that too 
many “school people” complained about items in TAKS not being taught in the appropriate grade level or 
course being taught.  Response to these complaints ushered in End-of-Course testing.  The old cliché, 
“Be careful what you ask for” comes to mind.  I hope this resolution does not ultimately generate this 
cliché in the next three or four years. 
 
RECOMMENDATION:  

I recommend supporting this resolution. 
 
Respectfully submitted, 
 

 
 
Ron Mayfield 
Superintendent 

 
 



BOARD OF TRUSTEES  
GRANBURY INDEPENDENT SCHOOL DISTRICT 

 
RESOLUTION CONCERNING HIGH STAKES, STANDARDIZED TESTING  

OF TEXAS PUBLIC SCHOOL STUDENTS 
 

STATE OF TEXAS § 
 § 
COUNTY OF HOOD § 
 

 WHEREAS, the over reliance on standardized, high stakes testing as the only 
assessment of learning that really matters in the state and federal accountability systems is 
strangling our public schools and undermining any chance that educators have to transform a 
traditional system of schooling into a broad range of learning experiences that better prepares 
our students to live successfully and be competitive on a global stage; and 
 

 WHEREAS, we commend Robert Scott, Commissioner of Education, for his concern 
about the overemphasis on high stakes testing that has become “a perversion of its original 
intent” and for his continuing support of high standards and local accountability; and 
 

 WHEREAS, we believe our state’s future prosperity relies on a high-quality education 
system that prepares students for college and careers, and without such a system Texas’ 
economic competitiveness and ability and to attract new business will falter; and 
 

 WHEREAS, the real work of designing more engaging student learning experiences 
requires changes in the culture and structure of the systems in which teachers and students 
work; and 
 

WHEREAS, what occurs in our classrooms every day should be student-centered and 
result in students learning at a deep and meaningful level, as opposed to the superficial level of 
learning that results from the current over-emphasis on that which can be easily tested by 
standardized tests; and 
 

 WHEREAS, We believe in the tenets set out in Creating a New Vision for Public 
Education in Texas (TASA, 2008) and our goal is to transform this district in accordance with 
those tenets; and 
 

 WHEREAS, Our vision is for all students to be engaged in more meaningful learning 
activities that cultivate their unique individual talents, to provide for student choice in work that 
is designed to respect how they learn best, and to embrace the concept that students can be both 
consumers and creators of knowledge; and 
 

 WHEREAS, only by developing new capacities and conditions in districts and schools, 
and the communities in which they are embedded, will we ensure that all learning spaces foster 
and celebrate innovation, creativity, problem solving, collaboration, communication and critical 
thinking; and  
 

WHEREAS, these are the very skills that business leaders desire in a rising workforce 
and the very attitudes that are essential to the survival of our democracy; and 
 



 WHEREAS, imposing relentless test preparation and boring memorization of facts to 
enhance test performance is doing little more than stealing the love of learning from our 
students and assuring that we fall short of our goals; and 
 

 WHEREAS, we do not oppose accountability in public schools and we point with pride 
to the performance of our students, but believe that the system of the past will not prepare our 
students to lead in the future and neither will the standardized tests that so dominate their 
instructional time and block our ability to make progress toward a world-class education system 
of student-centered schools and future-ready students; therefore be it 
 

 RESOLVED, that the Granbury ISD Board of Trustees calls on the Texas Legislature to 
reexamine the public school accountability system in Texas and to develop a system that 
encompasses multiple assessments, reflects greater validity, uses more cost efficient sampling 
techniques and other external evaluation arrangements, and more accurately reflects what 
students know, appreciate and can do in terms of the rigorous standards essential to their 
success, enhances the role of teachers as designers, guides to instruction and leaders, and 
nurtures the sense of inquiry and love of learning in all students. 
 
 PASSED AND APPROVED on this _____ day of _____________, 2012. 
 
 
 
By: ____________________   By: _____________________ 
       Name: Charlie Cloud Name:  Micky Shearon 
       Title: Board President Title: Vice President 
 
 
 
By: ____________________   By: _____________________ 
       Name: Mark Jackson Name: Nancy Alana 
       Title: Secretary Title: Member 
 
 
 
By: ____________________   By: _____________________ 
       Name: Barbara Herrington Name: B.J. Wallace 
       Title: Member Title: Member 
 
 
 
By: ____________________ 
       Name: Don Walton 
       Title: Member 
 



OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Service Center Contracts 

 
SUMMARY:  

Each year we contract some services through Region 11.  We plan to use the following services for 2012-
13. 
 

 Chapter 41 Technology Credit Grant 

 Superintendent and School Board Member Training 

 Comprehensive Services Basic Contract 

 Administrative Services 

 PEIMS Data Quality Services 

 Master Interlocal Agreement 

 Instructional Services 

 Instructional Services SSA Title 1, Part C Migrant 

 Web Hosting 

 WebCCAT Software 

 Educational Technology, Distance Learning, Library & Instructional Media Services 

 RETN Videoconferencing 

 DMAC Solutions 
 
RECOMMENDATION:  

I recommend approval of these contracts. 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 
 
 



OFFICE OF SUPERINTENDENT 

 

 

For: Board of Trustees 

Date: March 5, 2012 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Consider Sale of Property 

 

SUMMARY:  

I have attached information I received from Mr. Dan Coates and the email I received from Mr. Glenn E. Smith 

with Linebarger, Coggan, Blair & Sampson, LLP. 

 

Mr. Coates informs me the County has already approved this sale. 

 

You can see by the letter from Mr. Smith that he recommends acceptance of the offer. 

 

RECOMMENDATION:  

I see no reason not to recommend approval of this sale. 

 

Respectfully submitted, 

 

 

 

 

Ron Mayfield 

Superintendent 

 

 

Staff Persons Responsible: 

 

  

 

 



 
 
 
From: Glenn Smith [mailto:GlennS@lgbs.com]  
Sent: Thursday, March 01, 2012 3:32 PM 
To: MAYFIELD, RON 
Subject: Dan Coates 

 
Mr. Mayfield, 
 
Good afternoon.  I discussed this offer with Greg Stewart, Chief Appraiser.  We do not have any objection 
to the offer.  The property was not taken to one of our resale auctions because it appears to have a 
higher value.   Therefore, please place the offer on your next agenda.  Acceptance of the offer will place 
the property back on the tax rolls.  I believe Mr. Coates will develop the property (build a house on it) and 
further increase the value of the same.  If you have any other questions, please feel free to contact me at 
your convenience.  My cell is 817-223-3716. 
 

Glenn E. Smith, Jr.  
Partner 
Linebarger Goggan Blair & Sampson, LLP 
115 East Lamar  
Sherman, Texas 75092 
903-893-4941 
903-893-2131 fax 
  
 
CONFIDENTIALITY STATEMENT 
This transmission may be: (1) subject to the Attorney-Client Privilege, (2) an attorney work product, or 
(3) strictly confidential. If you are not the intended recipient of this message, you may not disclose, print, 
copy or disseminate this information. If you have received this in error, please reply and notify the sender 
(only) and delete the message. Unauthorized interception of this e-mail is a violation of federal criminal 
law.  

 

 

mailto:[mailto:GlennS@lgbs.com]


 
 
Ron, 
Attached you will find a copy of the agenda and minutes from the Commissioners Court meeting held on 
February, 28th 2012. 
Listed under article VIII c2 in the minutes is the motion and pass on the sale pending GISD approval. 
 
This lot in particular is located in River Country Acres and was part of the Appraisal Districts tax sale last year. 
The lot did not sell for the minimum bid so it went on the counties books and is open to the bid process. The 
bids must be approved by the commissioners court as well as the GISD board per new policy. 
 
The lot is appraised at $1000.00 and my offer is $1,000.00. (Please see attached tax role) 
I am asking the board to approve this sale. 
 
Thank you for your assistance and if you need any additional information feel free to contact me. 
Dan 
 

Dan O Coates 
Coates Blackman Financial Services, LLC 
“Your Personal Pension Plan Experts” 

800 Autumn Ridge Drive 
Granbury , TX   76048 
www.coatesblackman.com 
p. 817.408.3535 
f. 817.579.0187 

 

 
Securities and Investment Advisory services offered through Woodbury Financial Services, Inc.,  
Member FINRA, SIPC. P.O. Box 64284, St. Paul, MN 55164. 800-800-2638.  
Coates Blackman Financial Services and Woodbury Financial Services, Inc., are not affiliated entities.  

 
 

http://www.coatesblackman.com/
http://www.finra.org/
http://www.sipc.org/
















GRANBURY ISD 
TECHNOLOGY DEPARTMENT 

 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Amy Wood 
      DATE: February 24, 2012 

RE: Technology Purchases through February 24, 2012 

 
 

 
SUMMARY: 

 
The following technology items were requested and purchased between February 1, 2012 and February 24, 2012. 
The items purchased were from the list of commonly requested technology items approved for purchase at the 
School Board Meeting on August 29, 2011. 
 
Commonly Requested Technology Items Purchased:  

     
  
1 – iTouches 
6 – iPads 
14 – Projectors 
2 – Document Cameras 
4 – Printers 
2 – Staff Computers 
5 – SmartBoards 
 
 

Thank you for your support. 
 
Respectfully submitted, 
 
 
 
 
Amy Wood 
Director of Technology 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 

         Date: March 5, 2012 

         For:  Information 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton 
      DATE: February 24, 2012 
      RE: 01/31/12 Financial Statements 

 

 
SUMMARY: 

 
Attached are the financial statements for the period ended January 31, 2012 for the general 
operating fund. 
 
The statements for the period ended January 31, 2012 include only those transactions that 
occurred between the period of September 1, 2011 and January 31, 2012.  Revenue collected to 
date equal 57.09% of the budgeted amount compared to 54.49% last year.  Expenditures to date 
represent 35.52% of the budget compared to 36.98% last year. 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:   February 24, 2012 
 
 







 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: March 5, 2012 
Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: March 5, 2012 

Re: Elections - Department of Justice – Pre-
Clearance 

 
SUMMARY:  

We received our Pre-Clearance from the Department of Justice for our November election.  I have 
included a copy of the letter. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 
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