
Regular 
Monday, October 17, 2011 5:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order - 5:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq. 

a. Chapter 551.074 - Personnel 
1. Consider staff appointments 
b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 6:00 PM 
4. Opening Comments/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Public Hearings 
a. FIRST 
b. Exemption of Goods in Transit 
7. Achievement Spotlight 
a. Crossland Ninth Grade Center 
1. TBEC 
2. FAST 
b. Blitz Day 
8. Public comments/audience participation 
9. Discussion/Action 
a. Consider Consent Agenda Items 
1. Minutes of the September 19th Team of Eight Training and September 19th 
Regular Meeting 

2. Consider Budget Amendments 
3. Consider General Merchandise Bid 2011-33 
b. Consider SB1 - Continue to Tax Goods-in-Transit Resolution 
c. Investment Policy Review 
d. Consider Resolution Authorizing a Minimum Opening Bid Price for Various 
Real Property Tracts Previously Struck off to the Taxing Entities for 
Delinquent Ad Valorem Taxes 

e. Consider Selection of Johnson County Appraisal District Directors 
f. Consider Selection of Somervell Central Appraisal District Directors 
g. Consider Approval of District Improvement Plan 
h. Consider Early Submission of Resignation Incentive 
i. School Litigation 
j. Consider Board Election Date, May or November 
10. Discussion/Information 
a. Financial Statements for Period Ending 9-30-11 
b. Investment Report for the Period Ending 8-31-11 
c. Technology Purchases 
d. Advanced Placement 
e. FAST 
f. H-E-B Application - Outstanding District 
11. Consider action on items discussed in closed session 
a. Consider staff appointments 
b. Consider purchase, exchange, lease or value of real property 
12. Adjourn 



 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Public Hearing - FIRST 

 
SUMMARY:  

We are required to hold a Public Hearing on our FIRST rating each year. 
 
Ms. Boynton will present the report. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 



Schools FIRST Ratingg
Financial Integrity Rating System of Texas

October 17 2011October 17, 2011
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School FIRST

 A financial accountability system for A financial accountability system for 
Texas school districts developed by TEA 
in response to SB 218 of the 77th Texas p
Legislature in 2001
 Primary goal is to achieve quality 

f fperformance in the management of school 
districts’ financial resources, a goal made 
more significant due to complexity ofmore significant due to complexity of 
accounting associated with Texas’ school 
finance system.
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School FIRST

 Four financial accountability ratings Four financial accountability ratings 
given to Texas School Districts
 Superior Achievement Superior Achievement
 Above-Standard Achievement
 Standard Achievement Standard Achievement
 Substandard Achievement
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GISD 2008-09 Ratingg

 Granbury ISD received a rating of Granbury ISD received a rating of 
Superior Achievement

Received Superior Achievement last 7 orReceived Superior Achievement last 7 or 
the last 8 years
 Last year financially ranked as Superior Achievement, Last year financially ranked as Superior Achievement, 

but due to unacceptable rating, had to accept Above 
Standard Achievement
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How Ratings are Assessedg

 Based on 2009-10 School Year Data Based on 2009 10 School Year Data
 22 Indicators are reviewed

R ti b d i t l t d t Rating based on points related to yes 
answers and calculations
 GISD scored 73 out of 80

 Scores 72-80 for this rating
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Indicators

 #1 – Total fund balance less reserved #1 Total fund balance less reserved 
fund balance greater than Zero in 
General Fund?General Fund?
 $15,699,951 fund balance

 #2 Total Unrestricted Net Assets #2 – Total Unrestricted Net Assets 
Balance greater than Zero in 
Governmental Activities?Governmental Activities?
 $18,545,918
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Indicators

 #3 – No disclosures in the Annual #3 No disclosures in the Annual 
Financial Report concerning default on 
bonded indebtednessbonded indebtedness
 GISD had no related disclosures

 #4 Annual Financial Report filed by #4 – Annual Financial Report filed by 
February 28th filing deadline

GISD fil d 12/20/10 GISD filed 12/20/10
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Indicators

 #5 – Was there an Unqualified Opinion in the q p
Annual Financial Report
 GISD received an Unqualified Opinion

 #6 – No Disclosures of instances of material 
weaknesses in internal controls
 GISD had none GISD had none

 #7 – Academic Rating Exceed Academically 
Unacceptable?p
 Acceptable Rating
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Indicators

 #8 – Three-year average % of total Tax y g %
Collections greater than 98%
 GISD rate actually 1.0207%

#9 PEIMS d t t Fi i l R t lt i #9 – PEIMS data to Financial Report result in 
variance < 3% of expenditures per fund (Data 
Quality Measure)Q y )
 GISD had 0 % variance

 #10 – Debt –related expenditures <$350 per 
t d t P t T C ll t dstudent or Property Taxes Collected per penny 

of tax effort
 GISD passed – per penny collections = $467,804.45

9

p p p y



Indicators

 #11 – NO disclosure in Annual Audit Report of p
Material Noncompliance
 None noted

 #12 – Full accreditation status in relation to #12 – Full accreditation status in relation to 
financial management practices
 GISD did

 #13 -Budgeted expenditures < total revenues, 
other resources and fund balance
 GISD had $14 387 664 in surplus GISD had $14,387,664 in surplus
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Indicators

 #14 –Capital Projects adequately funded #14 Capital Projects adequately funded
 GISD had projects adequately funded

 #15 Ratio of Cash and Investments to #15 – Ratio of Cash and Investments to 
Deferred revenue
 GISD Cash and Investments = 23 138 134 deferred GISD Cash and Investments = 23,138,134 deferred 

revenue was $2,062,012 
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Indicators

 #16 – Admin cost ratio < standard in #16 Admin cost ratio < standard in 
State law
 GISD ratio 0713 compared to State GISD ratio .0713 compared to State 

standard of .125
 #17 Ratio of Students to Teachers w/in #17 – Ratio of Students to Teachers w/in 

range according to district size
GISD 1:13 4294 State standard for GISD GISD 1:13.4294 – State standard for GISD 
size 1:13 to 1:22
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Indicators

 #18 – Ratio of Students to Total staff #18 Ratio of Students to Total staff 
w/in ranges according to district size
 GISD 1:6.4398 – State standard for GISD 

size 1:6.8 to 1:14
 Lost 2 points due to being lower than standard

 #19 – Total fund balance > 50% and < 
150% of Optimum Fund Balance

GISD 74 4% GISD = 74.4%
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Indicators

 #20 – Decrease in fund balance over last two #20 Decrease in fund balance over last two 
fiscal years < 20% or Total Revenue > 
Operating Expenditures
 GISD had decrease of 11% in fund balance

 #21 – Cash and Investments > $0
$ GISD cash and investments - $24,190,392

 #22 – Investment earnings > $20/student
GISD d $10 6389/ t d t GISD earned $10.6389/student
 Down from $52.2729 last year

 Lost 5 points since it was less than $16/student
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Additional Disclosures

 Reporting requirements related to FIRST p g q
public meeting
 Superintendent’s Contract
 Reimbursements received by the Superintendent Reimbursements received by the Superintendent 

and Board Members
 Outside compensation Received by the 

Superintendent for Professional Consulting and/orSuperintendent for Professional Consulting and/or 
Other Personal Services

 Gifts Received by Executive Officers & Board 
Memberse be s

 Business Transactions between GISD & Board 
Members
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Superintendent’s Contractp

Must be attached to the FIRST report orMust be attached to the FIRST report or 
posted on GISD website
 Posted on Granbury ISD’s website Posted on Granbury ISD s website

 Business Office
 Superintendent Office Superintendent Office
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Reimbursements to Superintendent 
& Board Members& Board Members

F th t lFor the twelve 
month period 
ended August 
31, 2010

Board Vice Board

Description of 
Reimbursement

Superintendent 
Ron Mayfield

Board 
Secretary 

Charlie Cloud

Board 
Member 

Nancy Alana

Board Vice 
President 

Micky
Shearon

Board 
Member 

Mark
Jackson

Board Member 
Don Walton

Board President
Barbara 

Herrington
Board Member 

BJ Wallace

Meals 631 24 150 24 24 24 114 63

Lodging 1,496  - 488 - - 935 - 618 

Transportation 1,311   - 652 - - 581 319 302 

Other 3,694          370  805 370 35 970 695 415 

Total 7,133 395 2,096 395 60 2,511 1,128 1,398 
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Outside Compensation to 
SuperintendentSuperintendent

 There is none to disclose There is none to disclose
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Gifts Received by Exec Officers or 
Board MembersBoard Members

 There are none to disclose There are none to disclose
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Business Transactions Between ISD 
and Board Membersand Board Members

 There are none to disclose There are none to disclose
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GISD Past Performance

 The FIRST Rating has been given for the The FIRST Rating has been given for the 
last 8 years
 2010 (2008-09 Data) – Above Standard Achievement 2010 (2008 09 Data) Above Standard Achievement
 2009 (2007-08 Data) – Superior Achievement
 2008 (2006-07 Data) – Superior Achievement
 2007 (2005-06 Data) – Superior Achievement
 2006 (2004-05 Data) – Superior Achievement
 2005 (2003-04 Data) – Superior Achievement
 2004 (2002-03 Data) – Superior Achievement

21

 2003 (2001-02 Data) – Superior Achievement



Questions & Discussion

 Thank you for coming to hear about Thank you for coming to hear about 
YOUR school district’s FIRST rating
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The End
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OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Public Hearing - Exemption for Goods in 
Transit 

 
SUMMARY:  

We are required to hold a Public Hearing on the Exemption for Goods in Transit. 
 
Ms. Boynton will present the report for the Public Hearing. 
 
She will also present a recommendation for the action item later in the agenda item. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 



 
 
 
 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Achievement Spotlight 

 
SUMMARY:  

We want to recognize Crossland Ninth Grade Center once again for their honor in being selected by the 
Texas Business and Education Coalition. 
 
This is a great honor as only 4% of more than 8,000 schools in Texas public schools are honored. 
 
They will be recognized on Friday, December 2, 2011 at an Awards Reception and Dinner in Dallas 
sponsored by H-E-B. 
 
Crossland Ninth Grade Center was also recognized as a Top-Performing School in the FAST report 
submitted by the Comptroller. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 



GRANBURY ISD 
BOARD OF TRUSTEES 

OFFICIAL SPECIAL MEETING 
MINUTES 

September 19, 2011 
 

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL 

meeting on Monday, September 19, 2011 at 3:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas. 
 
Presiding Officer .................................................................................................. Charlie Cloud, President 
 
Board Members Present 

 Nancy Alana 
 Barbara Herrington 
 Mark Jackson 
 Micky Shearon 
 B.J. Wallace 
 Don Walton 
 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
  
 
Meeting Called to Order  

 President, Charlie Cloud, called the meeting to order at 3:09 p.m. and noted that a quorum of 
board members was present, the meeting was duly called and that notice of the meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 
Chris Elizalde from Walsh Anderson conducted Team of Eight Training. Topics were 
Board/Superintendent roles and budget/financial planning for 2012-2013. 
 
Adjournment 

 There being no further business, the meeting was adjourned at 5:37 p.m. 
 
 
 
_______________________________________ _____________________________________ 
Charlie Cloud, Board President Mark Jackson, Board Secretary 



GRANBURY ISD 

BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 

MINUTES 

September 19, 2011 

 

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR 
meeting on Monday, September 19, 2011, at 6:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas. 
 
Presiding Officer ................................................................................................. Charlie Cloud, President 
 

Board Members Present 

 Nancy Alana 
 Barbara Herrington 
 Mark Jackson 
 Micky Shearon 
 B. J. Wallace 
 Don Walton 

 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
 Sharay Boynton, Executive Director of Finance 

 Tom Howard, Director of Human Resources 
 Amy Wood, Technology Director 
 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 

 School Employees 
 Media 

 Community Members 
  
Meeting Called to Order  
 Charlie Cloud, President, called the meeting to order at 6:00 p.m. and noted that a quorum of board 
members was present, the meeting was duly called and that notice of the meeting was posted in accordance with 
the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 

Convened in Closed Session 

 The Board of Trustees convened in closed session at 6:01 p.m. under the Texas Open Meeting Act, 
Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
 
Reconvened 

 The Board reconvened in open session at 6:24 p.m. 
 

Opening Comments/Invocation/ 

 Ron Mayfield led the invocation 
 
Pledge - U.S. Flag and Texas Flag 

 Pledges were led by Mambrino students Makaul Barbaree and Annalise Ezernack. 
 
 
 



Board Meeting Minutes 
Page 2 
September 19, 2011 
 

Achievement Spotlight 

 None 
 
Public comments/audience participation 

 None 
 
Consent Agenda Items 

 A motion was made by Micky Shearon and seconded by Nancy Alana to approve consent agenda items 

as presented: 1. Minutes of the 8-29-11 regular meeting and 2. Grease trap services 2011-30 as presented.  
MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Selection of Parker County Appraisal District Directors 

 A motion was made by Micky Shearon and seconded by Don Walton to nominate Jerry Durant for Parker 
County Appraisal District Directors. Mark Jackson read the resolution.  MOTION CARRIED: Yes 7 – Noe 0 
 

Consider Selection of Hood county Appraisal District Directors 

 A motion was made by Barbara Herrington and seconded by Micky Shearon to nominate Mark Jackson, 
Walter Baldree and Tony Smith to the Hood County Appraisal Distirct Board of Directors.  Mark Jackson read 
the resolution.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Approval of Changes to Policy EIA(LOCAL) 

 A motion was made by Don Walton and seconded by Micky Shearon to approve Policy EIA(LOCAL) as 

presented.  MOTION CARRIED:  YES 7 - Noe 0 
 
Consider Deletion of Board Policy EIAB(LOCAL) 

 A motion was made by Don Walton and seconded by Micky Shearon to Delete Board Policy 
EIAB(LOCAL) as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Guidelines for Concussions 

 A motion was made by Micky Shearon and seconded by Nancy Alana to approve the Guidelines for 

Concussions as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Technology Purchases 

 Amy Wood, Director of Technology, presented the Board with the technology purchases for the first 
two weeks of school. 
 
Video Production – Promoting GISD 

 Ron Mayfield, Superintendent, presented the Board with a proposal from the City of Granbury and 
Hood County to use a video promotion firm to promote Hood County.  The school would have a 60 second stop 
for two years at a cost of $5994.00 or $5495.00.  Mr. Mayfield recommended that the district use our production 
classes at Granbury High School. 
 
Action on Items Discussed in Closed Session 

 Staff Appointments 

 Ron Mayfield announced the reassignment of Diane Fullerton from Principal at Granbury Middle School 
to the Principal of Crossland Ninth Grade Center. 

 
 A motion was made by Micky Shearon and seconded by Nancy Alana to approve Holly Campbell as 

Principal at Granbury Middle School.  MOTION CARRIED: Yes 7 – Noe 0 
  

 A motion was made by Mark Jackson and seconded by Micky Shearon to approve Margaret Flores as 
Assistant Principal at Granbury Middle School.  MOTION CARRIED:  Yes 7 – Noe 0 



Board Meeting Minutes 
Page 3 
September 19, 2011 
 

 Proposed termination of high school teachers’ term contract 

A motion was made by Micky Shearon and seconded by Barbara Herrington to approve the proposed 
termination for good cause of the high school teacher as discussed in closed session.  MOTION 

CARRIED:  Yes 7 – Noe 0 
 

 Consider purchase, exchange, lease or value of real property 

 None 
 
Adjournment 

 There being no further business, the meeting was adjourned at 6:45 p.m. 
 
 

 
 
 
 
_______________________________________ _____________________________________ 
Charlie Cloud, Board President Mark Jackson, Board Secretary 



GRANBURY INDEPENDENT SCHOOL DISTRICT 

 
INTEROFFICE MEMO 

 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 
         Date: October 17, 2011 

         For:  Approval 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton, Finance Director 
      DATE:   October 7, 2011 
      RE: Budget Amendments 

 
 
SUMMARY: 

 
Attached are budget amendments that are for Board approval. 
 
RECOMMENDATION: 

 
I recommend the Board approve the amendments. 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
 
Staff Person Responsible: Emmett Whitefield 
 
Date Submitted:   October 7, 2011 
 



Budget Amendments for Board Approval – October 17, 2011 
Page 2 

 
Fund 199, Mr. Ralph Purget, Originator 
This Amendment recognizes donated funds in the amount of $1,925 allocated to function 51 
(Maintenance).  These funds are donated by the campus PTO and will be used for marquee sign. 
 
Fund 199, Ms. Kellie Lambert, Originator 
This Amendment recognizes donated funds in the amount of $2,609 allocated to function 12 
(Instructional Resources).  These funds are donated by Dollar General and will be used to 
purchase Science E-Books. 
 
Fund 199, Ms. Rebecca Johnson, Originator 
This Amendment recognizes donated funds in the amount of $2,000 allocated to function 11 
(Instruction). These funds are donated by Target and will be used for “Bringing Opera to 
Mambrino”. 
 
Fund 199, Mr. Jeremy Ross, Originator 
This Amendment recognizes funds in the amount of $2,800 allocated to function 31 (Counseling 
and Guidance).  These funds are generated from PSAT revenues and will be used to fund 
grading of the PSAT. 
 
Fund 181, Mr. Dwight Butler, Originator 
This Amendment recognizes donated funds in the amount of $420 allocated to function 36 (Co-
Curricular).  These funds are donated by the Touchdown Club and will be used to fund travel. 
 
Fund 240, Ms. Alicia Hernandez, Originator 
This Amendment recognizes donated funds in the amount of $13,186 allocated to function 11 
(Instruction).  These funds are donated by Dairy Max and will be used to fund additional 
instructional supplies. 
 
Fund 181, Ms. Sharay Boynton, Originator 
This Amendment recognizes funds in the amount of $4,080 allocated to function 11 (Instruction).  
These funds are generated from insurance proceeds and will be used to repair the Drivers Ed 
Vehicle. 
 
Fund 410, Ms. Sharay Boynton, Originator 
This Amendment recognizes funds in the amount of $1,752 allocated to function 11 (Instruction).  
These funds are generated from the sale of unused textbooks and will be used to fund additional 
needed textbooks. 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 

INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 

         Date: October 17, 2011 
         For:  Approval 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton,  

DATE: October 7, 2011  
RE: SB-1 – Goods In Transit Resolution 

 

 
SUMMARY: 

 
The 82nd Legislature enacted Senate Bill 1that amended §11.253 narrowing the 
definition of “goods-in-transit”.  The resolution passed previously on this matter is 

now limited to only those goods being stored.  If the District wants to tax the 
newly defined goods-in-transit, they must hold a public hearing for the purpose of 
allowing taxpayers the opportunity to express their opinions on the subject and 

pass the attached resolution. 
 
The hearing is posted early in the October 17, 2011 meeting for this purpose. 

 
I have included the complete package of explanation from Linebarger, Groggan, 
Blair, & Sampson, LLP for your review. 

 
RECOMMENDATION: 
 

It is recommended that the submitted resolution be adopted to allow the taxation 
of all goods-in-transit  as defined in the recent amendments. 
         

Respectfully submitted, 
 
 

Sharay S. Boynton 
Executive Director of Finance 
 

Staff Person Responsible: Ron Mayfield 
    Sharay Boynton 
 

Date Submitted:  October 7, 2011 
   



















GRANBURY INDEPENDENT SCHOOL DISTRICT 
RESOLUTION AND ORDINANCE 

RELATING TO APPROVAL OF TAXATION OF GOODS-IN-TRANSIT 
THAT ARE OTHERWISE EXEMPT FROM TAXATION UNDER SECTION 11.253, 

TEXAS TAX CODE 

 

WHEREAS, the 82nd Texas Legislature during its Special Session enacted 

Senate Bill 1 which amended Tex. Tax Code § 11.253, under which personal 

property consisting of goods-in-transit, as newly defined, are exempt from taxation; 

and 

WHEREAS, a new subsection (j-1) was added to § 11.253 by Senate Bill 1, 

and which provides for a local option under which a taxing unit may tax such goods-

in-transit otherwise exempt, if the governing body of such taxing unit after a public 

hearing takes official action to tax such personal property; and 

WHEREAS, on the 17TH day of October, 2011, the Board of Education held a 

public hearing at which members of the public were permitted to speak for or against 

the taxation of certain goods-in-transit personal property; and 

WHEREAS, following the public hearing, the Board of Education has 

determined that such personal property, as exempted by Tex. Tax Code § 11.253, 

should be subject to taxation by the Granbury Independent School District for tax 

year 2012 and all subsequent years. 

THEREFORE, BE IT RESOLVED AND ORDAINED BY THE BOARD OF 

EDUCATION OF THE GRANBURY INDEPENDENT SCHOOL DISTRICT THAT: 

(1) all of the above recitals are incorporated and made a part of this 

Resolution and, 

(2) all such goods-in-transit personal property as defined by the amendments 

to Tex. Tax Code § 11.253 under Senate Bill 1, shall be, and are hereby declared to 

be, taxable by the Granbury Independent School District for tax year 2012 and for 

every year thereafter, all as provided for and in accordance with Texas Tax Code § 

11.253. 
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PASSED, APPROVED, AND ADOPTED this 17th day of October 2011. 
 

 
 GRANBURY INDEPENDENT SCHOOL DISTRICT 

 

 
By ________________________________________ 
 

Printed Name: Charlie Cloud 
 President, Board of Education 

 

ATTEST: 
 
 

 
_______________________________________________ 
 

Printed Name: Mark Jackson 
Secretary, Board of Education 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 

INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 

         Date: October 17, 2011 
         For:  Approval 
 
 
TO:  Mr. Ron Mayfield, Superintendent FROM: Sharay Boynton 
      DATE:  October 7, 2011 
      RE: CDA (LEGAL) & CDA (LOCAL) 
 
SUMMARY: 
According to the Public Funds Investment Act (Texas Government Code Chapter 2256, 
Subchapter A) and Granbury ISD policy CDA (LEGAL), the investment policy and the 
investment strategy shall be reviewed not less than annually. 
 
Attached are Granbury ISD’s adopted CDA (LEGAL) and CDA (LOCAL).  These serve 
as the investment policy and strategy for each fund maintained by the District.  CDA 
(LEGAL) is the standard investment policy for all school districts in the state of Texas.  
CDA (LOCAL) is the policy of GISD and describes the strategy utilized by the District in 
investments for GISD funds. 
 
I have reviewed the policies to ensure that they are in compliance with current law and 
current procedures.  The attached policies represent the current law and the current 
practices of District administration in regards to investments. 
 
CDA (LEGAL) states that “The Board shall adopt a written instrument stating that it has 
reviewed the investment policy and investment strategies and that the written instrument 
so adopted shall record any changes made to either the investment policy or investment 
strategies.”  A written instrument is attached for the consideration of the Board.  
 
RECOMMENDATION: 
 
That the Board adopt the attached resolution stating that the Board has reviewed the 
investment policy and strategies of the District and that no changes are proposed.  
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
Staff Person Responsible: Sharay Boynton 
 
Date Submitted:  October 7, 2011 



RESOLUTION APPROVING GRANBURY INDEPENDENT SCHOOL 
DISTRICT’S INVESTMENT POLICY AND STRATEGY. 

 
 
 

WHEREAS, the Board of Trustees of Granbury Independent School District 
reviewed CDA (LEGAL) and CDA (LOCAL); 
 

 WHEREAS, this review was in accordance with the Public Funds Investment Act 
(Texas Government Code Chapter 2256, Subchapter A) and CDA (LEGAL). 
 

WHEREAS, no changes were made to the existing policy. 
 
 

NOW, THEREFORE, BE IT RESOLVED: 
 
The current policy CDA (LEGAL) and CDA (LOCAL) represent the investment 

policy and strategy of Granbury Independent School District. 
 
 

PASSED AND APPROVED this 17th day of October, 2011. 
 
ATTEST: 

 
By:      By:      
 Charlie Cloud    Mark Jackson 

 
 President, GISD Board of Trustees  Secretary, GISD Board of Trustees 

 
 



Granbury ISD  
111901  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL)  

DATE ISSUED: 11/19/2008    1 of 11 
UPDATE 84   
CDA(LEGAL)-P    

All investments made by the District shall comply with the Public 
Funds Investment Act (Texas Government Code Chapter 2256, 
Subchapter A) and all federal, state, and local statutes, rules or 
regulations.  Gov’t Code 2256.026  

Investments shall be made in accordance with written policies ap-
proved by the Board.  The investment policies must primarily em-
phasize safety of principal and liquidity and must address invest-
ment diversification, yield, and maturity and the quality and 
capability of investment management.  The policies must include: 

1. A list of the types of authorized investments in which the Dis-
trict’s funds may be invested; 

2. The maximum allowable stated maturity of any individual in-
vestment owned by the District; 

3. For pooled fund groups, the maximum dollar-weighted aver-
age maturity allowed based on the stated maturity date of the 
portfolio; 

4. Methods to monitor the market price of investments acquired 
with public funds; and 

5. A requirement for settlement of all transactions, except in-
vestment pool funds and mutual funds, on a delivery versus 
payment basis. 

Gov’t Code 2256.005(b) 

The Board shall review its investment policy and investment strate-
gies not less than annually.  The Board shall adopt a written in-
strument stating that it has reviewed the investment policy and in-
vestment strategies and that the written instrument so adopted 
shall record any changes made to either the investment policy or 
investment strategies.  Gov’t Code 2256.005(e) 

The District shall perform a compliance audit of management con-
trols on investments and adherence to the District’s established 

investment policies.  The compliance audit shall be performed in 
conjunction with the annual financial audit.  Gov’t Code 

2256.005(m) 

As part of the investment policy, the Board shall adopt a separate 
written investment strategy for each of the funds or group of funds 
under the Board’s control.  Each investment strategy must describe 

the investment objectives for the particular fund under the following 
priorities in order of importance: 

1. Understanding of the suitability of the investment to the finan-
cial requirements of the District; 
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2. Preservation and safety of principal; 

3. Liquidity; 

4. Marketability of the investment if the investment needs to be 
liquidated before maturity; 

5. Diversification of the investment portfolio; and  

6. Yield. 

Gov’t Code 2256.005(d) 

The District shall designate one or more officers or employees as 
investment officer(s) to be responsible for the investment of its 
funds.  If the District has contracted with another investing entity to 
invest its funds, the investment officer of the other investing entity 
is considered to be the investment officer of the contracting Board’s 

District.  In the administration of the duties of an investment officer, 
the person designated as investment officer shall exercise the 
judgment and care, under prevailing circumstances that a prudent 
person would exercise in the management of the person’s own af-
fairs, but the Board retains the ultimate responsibility as fiduciaries 
of the assets of the District.  Unless authorized by law, a person 
may not deposit, withdraw, transfer, or manage in any other man-
ner the funds of the investing entity.  Authority granted to a person 
to invest the District’s funds is effective until rescinded by the Dis-
trict or until termination of the person’s employment by the District, 

or for an investment management firm, until the expiration of the 
contract with the District.  Gov’t Code 2256.005(f)  

A District or investment officer may use the District’s employees or 

the services of a contractor of the District to aid the investment of-
ficer in the execution of the officer’s duties under Government 

Code, Chapter 2256.  Gov’t Code 2256.003(c) 

Within 12 months after taking office or assuming duties, the trea-
surer or chief financial officer and the investment officer of the Dis-
trict shall attend at least one training session from an independent 
source approved either by the Board or by a designated invest-
ment committee advising the investment officer.  This initial training 
must contain at least ten hours of instruction relating to their re-
spective responsibilities under the Public Funds Investment Act.  
Gov’t Code 2256.008(a) 

The treasurer or chief financial officer and the investment officer 
must also attend an investment training session not less than once 
in a two-year period and receive not less than ten hours of instruc-
tion relating to investment responsibilities under the Public Funds 
Investment Act from an independent source approved by the Board 
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or a designated investment committee advising the investment of-
ficer.  If the District has contracted with another investing entity to 
invest the District’s funds, this training requirement may be satis-
fied by having a Board officer attend four hours of appropriate in-
struction in a two-year period.  Gov’t Code 2256.008(a), (b) 

Investment training shall include education in investment controls, 
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Government Code, Chap-
ter 2256.  Gov’t Code 2256.008(c) 

Investments shall be made with judgment and care, under prevail-
ing circumstances that a person of prudence, discretion, and intel-
ligence would exercise in the management of his or her own af-
fairs, not for speculation, but for investment, considering the 
probable safety of capital and the probable income to be derived.  
Investments shall be governed by the following objectives in order 
of priority: 

1. Preservation and safety of principal; 

2. Liquidity; and 

3. Yield.  

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be 
taken into consideration: 

1. The investment of all funds, rather than the prudence of a 
single investment, over which the officer had responsibility. 

2. Whether the investment decision was consistent with the 
Board’s written investment policy. 

Gov’t Code 2256.006 

A District investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the District shall file a statement disclosing 
that personal business interest.  An investment officer who is re-
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573, to an individual seek-
ing to sell an investment to the investment officer’s District shall file 

a statement disclosing that relationship.  A required statement must 
be filed with the Board and with the Texas Ethics Commission.  For 
purposes of this policy, an investment officer has a personal busi-
ness relationship with a business organization if: 

STANDARD OF 
CARE 

PERSONAL 
INTEREST 



Granbury ISD  
111901  
  
OTHER REVENUES CDA 
INVESTMENTS (LEGAL)  

DATE ISSUED: 11/19/2008    4 of 11 
UPDATE 84   
CDA(LEGAL)-P    

1. The investment officer owns ten percent or more of the voting 
stock or shares of the business organization or owns $5,000 
or more of the fair market value of the business organization;  

2. Funds received by the investment officer from the business 
organization exceed ten percent of the investment officer’s 

gross income for the previous year; or 

3. The investment officer has acquired from the business organ-
ization during the previous year investments with a book val-
ue of $2,500 or more for the personal account of the invest-
ment officer. 

Gov’t Code 2256.005(i) 

Not less than quarterly, the investment officer shall prepare and 
submit to the Board a written report of investment transactions for 
all funds covered by the Public Funds Investment Act.  This report 
shall be presented to the Board and the Superintendent not less 
than quarterly, within a reasonable time after the end of the period.  
The report must: 

1. Contain a detailed description of the investment position of 
the District on the date of the report; 

2. Be prepared jointly and signed by all District investment offic-
ers. 

3. Contain a summary statement for each pooled fund group 
(i.e., each internally created fund in which one or more ac-
counts are combined for investing purposes).  The report 
must be prepared in compliance with generally accepted ac-
counting principles and must state: 

a. Beginning market value for the reporting period; 

b. Additions and changes to the market value during the 
period; 

c. Ending market value for the period; and 

d. Fully accrued interest for the reporting period. 

4. State the book value and market value of each separately in-
vested asset at the beginning and end of the reporting period 
by the type of asset and fund type invested. 

5. State the maturity date of each separately invested asset that 
has a maturity date. 

6. State the account or fund or pooled group fund in the District 
for which each individual investment was acquired. 
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7. State the compliance of the investment portfolio of the District 
as it relates to the District’s investment strategy expressed in 

the District’s investment policy and relevant provisions of 

Government Code, Chapter 2256. 

If the District invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the 
form of certificates of deposit, or money market accounts or similar 
accounts, the reports shall be formally reviewed at least annually 
by an independent auditor, and the result of the review shall be re-
ported to the Board by that auditor. 

Gov’t Code 2256.023 

The Board or a designated investment committee, shall, at least 
annually, review, revise, and adopt a list of qualified brokers that 
are authorized to engage in investment transactions with the Dis-
trict.  Gov’t Code 2256.025  

The Board may purchase, sell, and invest its funds and funds un-
der its control in investments described below, in compliance with 
its adopted investment policies and according to the standard of 
care set out in this policy.  Investments may be made directly by 
the Board or by a nonprofit corporation acting on behalf of the 
Board or an investment pool acting on behalf of two or more local 
governments, state agencies, or a combination of the two.  Gov’t 

Code 2256.003(a) 

In the exercise of these powers, the Board may contract with an 
investment management firm registered under the Investment Ad-
visers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the 
State Securities Board to provide for the investment and manage-
ment of its public funds or other funds under its control.  A contract 
made for such purpose may not be for a term longer than two 
years.  A renewal or extension of the contract must be made by the 
Board by order, ordinance, or resolution.  Gov’t Code 2256.003(b) 

The following investments are authorized: 

1. Obligations, including letters of credit, of the United States or 
its agencies and instrumentalities; direct obligations of the 
state of Texas or its agencies and instrumentalities; collatera-
lized mortgage obligations directly issued by a federal agency 
or instrumentality of the United States, the underlying security 
for which is guaranteed by an agency or instrumentality of the 
United States; other obligations, the principal and interest of 
which are unconditionally guaranteed or insured by, or backed 
by the full faith and credit of, the state of Texas, the United 
States, or their respective agencies and instrumentalities; ob-
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ligations of states, agencies, counties, cities, and other politi-
cal subdivisions of any state rated as to investment quality by 
a nationally recognized investment rating firm not less than A 
or its equivalent; and bonds issued, assumed, or guaranteed 
by the state of Israel.  Gov’t Code 2256.009(a) 

The following investments are not authorized: 

a. Obligations whose payment represents the coupon pay-
ments on the outstanding principal balance of the under-
lying mortgage-backed security collateral and pays no 
principal. 

b. Obligations whose payment represents the principal 
stream of cash flow from the underlying mortgage-
backed security collateral and bears no interest. 

c. Collateralized mortgage obligations that have a stated fi-
nal maturity date of greater than ten years. 

d. Collateralized mortgage obligations the interest rate of 
which is determined by an index that adjusts opposite to 
the changes in a market index. 

Gov’t Code 2256.009(b)  

2. Certificates of deposit or share certificates issued by a depo-
sitory institution that has its main office or a branch office in 
Texas that is guaranteed or insured by the FDIC or its suc-
cessor or the National Credit Union Share Insurance Fund or 
its successor and is secured by obligations described in item 
1 above, including mortgage-backed securities directly issued 
by a federal agency or instrumentality that have a market val-
ue of not less than the principal amount of the certificates (but 
excluding those mortgage-backed securities described in 
Section 2256.009[b]) or secured in any other manner and 
amount provided by law for the deposits of the investing enti-
ty.  Gov’t Code 2256.010(a) 

In addition to the authority to invest funds in certificates of de-
posit under the previous section, an investment in certificates 
of deposit made in accordance with the following conditions is 
an authorized investment under Government Code 2256.010: 

a. The funds are invested by the District through a deposi-
tory institution that has its main office or a branch office 
in this state and that is selected by the District; 

b. The depository institution selected by the District ar-
ranges for the deposit of the funds in certificates of de-
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posit in one or more federally insured depository institu-
tions, wherever located, for the account of the District; 

c. The full amount of the principal and accrued interest of 
each of the certificates of deposit is insured by the Unit-
ed States or an instrumentality of the United States; 

d. The depository institution selected by the District acts as 
custodian for the District with respect to the certificates 
of deposit issued for the account of the District entity; 
and 

e. At the same time that the funds are deposited and the 
certificates of deposit are issued for the account of the 
District, the depository institution selected by the District 
receives an amount of deposits from customers of other 
federally insured depository institutions, wherever lo-
cated, that is equal to or greater than the amount of the 
funds invested by the District through the depository in-
stitution. 

Gov’t Code 2256.010(b) 

The investment policies may provide that bids for certificates 
of deposit be solicited orally, in writing, electronically, or in any 
combination of those methods.  Gov’t Code 2256.005(c) 

3. Fully collateralized repurchase agreements that have a de-
fined termination date, are secured by obligations of the Unit-
ed States or its agencies and instrumentalities, are pledged to 
the District, held in the District’s name, and deposited with the 

District or a third party selected and approved by the Board, 
and placed through a primary government securities dealer, 
as defined by the Federal Reserve or a financial institution 
doing business in Texas.  The term of any reverse security 
repurchase agreement may not exceed 90 days after the date 
the reverse security repurchase agreement is delivered.  
Money received by the District under the terms of a reverse 
security repurchase agreement shall be used to acquire addi-
tional authorized investments, but the term of the authorized 
investments acquired must mature not later than the expira-
tion date stated in the reverse security repurchase agree-
ment.  Gov’t Code 2256.011 

4. A securities lending program if: 

a. The value of securities loaned is not less than 100 per-
cent collateralized, including accrued income, and the 
loan allows for termination at any time; 
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b. The loan is secured by: 

(1) Pledged securities described by Government Code 
2256.009;  

(2) Pledged irrevocable letters of credit issued by a 
bank that is organized and existing under the laws 
of the United States or any other state and conti-
nuously rated by at least one nationally recognized 
investment rating firm at not less than A or its 
equivalent; or  

(3) Cash invested in accordance with Government 
Code 2256.009, 2256.013, 2256.014, or 2256.016; 

c. The terms of the loan require that the securities being 
held as collateral be pledged to the investing entity, held 
in the investing entity’s name, and deposited at the time 

the investment is made with the entity or with a third par-
ty selected by or approved by the investing entity; and 

d. The loan is placed through a primary government securi-
ties dealer or a financial institution doing business in this 
state. 

An agreement to lend securities under a securities lending 
program must have a term of one year or less. 

Gov’t Code 2256.0115 

5. Banker’s acceptance, with a stated maturity of 270 days or 

fewer from the date of issuance that will be liquidated in full at 
maturity, which is eligible for collateral for borrowing from a 
Federal Reserve Bank, and is accepted by a bank meeting 
the requirements of Government Code 2256.012(4).  Gov’t 

Code 2256.012 

6. Commercial paper that has a stated maturity of 270 days or 
fewer from the date of issuance and is rated not less than A-1 
or P-1 or an equivalent rating by at least two nationally recog-
nized credit rating agencies or by one nationally recognized 
credit rating agency provided the commercial paper is fully 
secured by an irrevocable letter of credit issued by a bank or-
ganized and existing under United States law or the law of 
any state.  Gov’t Code 2256.013 

7. No-load money market mutual funds that: 

a. Are registered with and regulated by the Securities and 
Exchange Commission; 
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b. Provide the District with a prospectus and other informa-
tion required by the Securities and Exchange Act of 1934 
(15 U.S.C. 78a et seq.) or the Investment Company Act 
of 1940 (15 U.S.C. 80a-1 et seq.); 

c. Have a dollar-weighted average stated maturity of 90 
days or fewer; and 

d. Include in their investment objectives the maintenance of 
a stable net asset value of $1 for each share. 

However, investments in no-load money market mutual funds 
shall be limited to the percentages authorized by Government 
Code 2256.014(c). 

8. No-load mutual funds that: 

a. Are registered with the Securities and Exchange Com-
mission; 

b. Have an average weighted maturity of less than two 
years; 

c. Are invested exclusively in obligations approved by 
Government Code Chapter 2256, Subchapter A, regard-
ing authorized investments (Public Funds Investment 
Act); 

d. Are continuously rated by at least one nationally recog-
nized investment rating firm of not less than AAA or its 
equivalent; and 

e. Conform to the requirements in Government Code Sec-
tion 2256.016(b) and (c) relating to the eligibility of in-
vestment pools to receive and invest funds of investing 
entities.  

Investments in no-load mutual funds shall be limited to the 
percentages authorized by Government Code 2256.014(c).  
In addition, the District may not invest any portion of bond 
proceeds, reserves, and funds held for debt service, in no-
load mutual funds described in this item. 

Gov’t Code 2256.014 

9. A guaranteed investment contract, as an investment vehicle 
for bond proceeds, if the guaranteed investment contract: 

a. Has a defined termination date. 

b. Is secured by obligations described by Government 
Code Section 2256.009(a)(1), excluding those obliga-
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tions described by Section 2256.009(b), in an amount at 
least equal to the amount of bond proceeds invested un-
der the contract. 

c. Is pledged to the District and deposited with the District 
or with a third party selected and approved by the Dis-
trict. 

Bond proceeds, other than bond proceeds representing re-
serves and funds maintained for debt service purposes, may 
not be invested in a guaranteed investment contract with a 
term longer than five years from the date of issuance of the 
bonds. 

To be eligible as an authorized investment: 

a. The Board must specifically authorize guaranteed in-
vestment contracts as eligible investments in the order, 
ordinance, or resolution authorizing the issuance of 
bonds. 

b. The District must receive bids from at least three sepa-
rate providers with no material financial interest in the 
bonds from which proceeds were received. 

c. The District must purchase the highest yielding guaran-
teed investment contract for which a qualifying bid is re-
ceived. 

d. The price of the guaranteed investment contract must 
take into account the reasonably expected drawdown 
schedule for the bond proceeds to be invested. 

e. The provider must certify the administrative costs rea-
sonably expected to be paid to third parties in connec-
tion with the guaranteed investment contract. 

Gov’t Code 2256.015 

10. A public funds investment pool meeting the requirements of 
Government Code 2256.016 and 2256.019, if the Board au-
thorizes the investment in the particular pool by resolution.  
Gov’t Code 2256.016, 2256.019 

The District is not required to liquidate investments that were au-
thorized investments at the time of purchase.  Gov’t Code 

2256.017 

A written copy of the investment policy shall be presented to any 
person offering to engage in an investment transaction with the 
District or to an investment management firm under contract with 
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the District to invest or manage the District’s investment portfolio.  

For purposes of this section, a business organization includes in-
vestment pools and an investment management firm under con-
tract with the District to invest or manage the District’s investment 

portfolio.  The qualified representative of the business organization 
offering to engage in an investment transaction with the District 
shall execute a written instrument in a form acceptable to the Dis-
trict and the business organization substantially to the effect that 
the business organization has: 

1. Received and thoroughly reviewed the District investment pol-
icy; and 

2. Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to 
preclude investment transactions conducted between the Dis-
trict and the organization that are not authorized by the Dis-
trict’s policy, except to the extent that this authorization is de-
pendent on an analysis of the makeup of the District’s entire 

portfolio or requires an interpretation of subjective investment 
standards. 

The investment officer may not acquire or otherwise obtain any au-
thorized investment described in the District’s investment policy 

from a person who has not delivered to the District the instrument 
described above. 

Gov’t Code 2256.005(k), (l) 

A gift, devise, or bequest made to provide college scholarships for 
District graduates may be invested by the Board as provided in 
Property Code 117.004, unless otherwise specifically provided by 
the terms of the gift, devise, or bequest.  Education Code 45.107  

Investments donated to the District for a particular purpose or un-
der terms of use specified by the donor are not subject to the re-
quirements of Government Code Chapter 2256, Subchapter A.  
Gov’t Code 2256.004(b) 

The District may use electronic means to transfer or invest all 
funds collected or controlled by the District.  Gov’t Code 2256.051 

DONATIONS 

ELECTRONIC FUNDS 
TRANSFER 



Granbury ISD  
111901  
  
OTHER REVENUES CDA
INVESTMENTS (LOCAL) 

DATE ISSUED: 11/19/2008   1 of 3
UPDATE 84  
CDA(LOCAL)-X   

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall 
invest District funds as directed by the Board and in accordance 
with the District’s written investment policy and generally accepted 
accounting procedures.  All investment transactions except invest-
ment pool funds and mutual funds shall be executed on a delivery 
versus payment basis. 

From those investments authorized by law and described further in 
CDA(LEGAL), the Board shall permit investment of District funds in 
only the following investment types, consistent with the strategies 
and maturities defined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 
Government Code 2256.011. 

4. A securities lending program as permitted by Government 
Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 
2256.012. 

6. Commercial paper as permitted by Government Code 
2256.013. 

7. No-load money market mutual funds and no-load mutual 
funds as permitted by Government Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 
Code 2256.016. 

The main goal of the investment program is to ensure its safety 
and maximize financial returns within current market conditions in 
accordance with this policy.  Investments shall be made in a man-
ner that ensures the preservation of capital in the overall portfolio, 
and offsets during a 12-month period any market price losses re-
sulting from interest-rate fluctuations by income received from the 
balance of the portfolio.  No individual investment transaction shall 
be undertaken that jeopardizes the total capital position of the 
overall portfolio. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days.  The maximum al-
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lowable stated maturity of any other individual investment owned 
by the District shall not exceed one year from the time of purchase.  
The Board may specifically authorize a longer maturity for a given 
investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 
meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant declines in the market 
value of the District’s investment portfolio.  Information sources 
may include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, 
commercial or investment banks, financial advisors, and represen-
tatives/advisors of investment pools or money market funds.  Moni-
toring shall be done at least quarterly, as required by law, and more 
often as economic conditions warrant by using appropriate reports, 
indices, or benchmarks for the type of investment. 

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the strategy defined below. 

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary 
objectives safety, investment liquidity, and maturity sufficient to 
meet anticipated cash flow requirements. 

Investment strategies for agency funds shall have as their objec-
tives safety, investment liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements. 

Investment strategies for debt service funds shall have as their ob-
jective sufficient investment liquidity to timely meet debt service 
payment obligations in accordance with provisions in the bond 
documents.  Maturities longer than one year are authorized pro-
vided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 
objective sufficient investment liquidity to timely meet capital pro-
ject obligations.  Maturities longer than one year are authorized 
provided legal limits are not exceeded. 

Investment strategies for special revenue shall have as their pri-
mary objectives safety, investment liquidity, and maturity sufficient 
to meet anticipated cash flow requirements. 
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ADOPTED:

  

The District shall retain clearly marked receipts providing proof of 
the District’s ownership.  The District may delegate, however, to an 
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, bro-
kers/dealers must submit required written documents in accor-
dance with law.  [See SELLERS OF INVESTMENTS, CDA(LE-
GAL)]  Representatives of brokers/dealers shall be registered with 
the Texas State Securities Board and must have membership in the 
Securities Investor Protection Corporation (SIPC), and be in good 
standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 
maturity and specific identification. 

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds.  Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District.  Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and re-
cordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-
diting firm. 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 

INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 

         Date: October 17, 2011 
         For:  Approval 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton,  

DATE: October 7, 2011  
RE: Resell of Tax Properties Previously  

 Struck-off for Taxes 
 

 
SUMMARY: 

 
Glenn Smith, attorney with Linebarger Goggan Blair & Sampson, LLP, has 
contacted us regarding this process.  Attached is a memo from him regarding the 

matter and the appropriate resolution for this matter.   
 
RECOMMENDATION: 

 
It is recommended that the submitted resolution be adopted to allow the resell as 
recommended by Mr. Smith. 

         
Respectfully submitted, 
 

 
Sharay S. Boynton 
Executive Director of Finance 

 
Staff Person Responsible: Ron Mayfield 
    Sharay Boynton 

 
Date Submitted:  October 7, 2011 

   



















































 
 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Consider Selection of Johnson County 
Appraisal District Directors 

 
SUMMARY:  

This is an annual routine action item.  I have attached the appropriate papers that need your attention. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 

 
 







RESOLUTION 
 
 

RESOLUTION BY GRANBURY INDEPENDET SCHOOL DISTRICT AFFIRMING THE 
NOMINATION(S) FOR CANDIDATES(S) FOR THE BOARD OF DIRECTORS FOR THE 
CENTRAL APPRAISAL DISTRICT OF JOHNSON COUNTY, TEXAS. 

 
 

This is to affirm that Granbury Independent School district on this the 17th day of 
October, 2011, did move and approve the following nomination(s). Furthermore, 
said candidate(s) is(are) eligible for election to the Board of Directors of the Central 
Appraisal District of Johnson County for the 2012-2013 term. 
 

NOMINATION(S) _______________________________________________ 
 
 _______________________________________________ 
 
 _______________________________________________ 
 
 
VOTING FOR: _______________________________________________ 
 
 _______________________________________________ 
 
 _______________________________________________ 
 
 
VOTING AGAINST: _______________________________________________ 
 
 

Said resolution was moved and approved on this the 17th day of October, 2011. 

 

Certified by: Attest: 

________________________________ _______________________________________ 
Charlie Cloud Mark Jackson 
Board President Board Secretary 
 



 
 
 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Consider Selection of Somervell County 
Appraisal District Directors 

 
SUMMARY:  

This is an annual routine action item.  I have attached the appropriate papers that need your attention. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 

 
 







RESOLUTION 
 
 

RESOLUTION BY GRANBURY INDEPENDET SCHOOL DISTRICT AFFIRMING THE 
NOMINATION(S) FOR CANDIDATES(S) FOR THE BOARD OF DIRECTORS FOR THE 
SOMERVELL CENTRAL APPRAISAL DISTRICT, TEXAS. 

 
 

This is to affirm that Granbury Independent School District on this the 17th day of 
October, 2011, did move and approve the following nomination(s). Furthermore, 
said candidate(s) is(are) eligible for election to the Board of Directors of the 
Somervell Central Appraisal District for the 2012-2013 term. 
 

NOMINATION(S) _______________________________________________ 
 
 _______________________________________________ 
 
 _______________________________________________ 
 
 
VOTING FOR: _______________________________________________ 
 
 _______________________________________________ 
 
 _______________________________________________ 
 
 
VOTING AGAINST: _______________________________________________ 
 
 

Said resolution was moved and approved on this the 17th day of October, 2011. 

 

Certified by: Attest: 

________________________________ _______________________________________ 
Charlie Cloud Mark Jackson 
Board President Board Secretary 
 



OFFICE OF SUPERINTENDENT 

 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Consider Approval of the District 
Improvement Plan 

 
SUMMARY:  

I sent you a copy of the District Improvement Plan last week for you to look over. 
 
We have made the necessary changes to the District Improvement Plan that will initiate preparations for 
STAAR and EOC.  As we progress through this process and as more information is made available, there 
will probably be significantly more changes necessary for our Plan. 
 
We have been working diligently throughout GISD to prepare for STAAR and EOC.  Many things we have 
been doing are not reflected in the Plan at this time; however, as each new piece of information is made 
available to us, we are making adjustments and will continue to do so. 
 
The program presented by the Dana Center at the TASA/TASB Convention in Austin gave a brief insight 
to the increased rigor that will be addressed in the new tests.  Another workshop presented by the 
Princeton Review focused on the importance of training teachers K-12 in College Readiness. 
 
Just as the Dana Center demonstrated the increase in rigor with each new test, elementary teachers 
must now focus on college ready skills instead of just talking about students going to college.  We believe 
the information and level of expectations that we have had at current grade levels is now being pushed 
another grade lower, thus significantly increasing the rigor. 
 
The EOC testing must now be referred to as Exit Level Testing beginning in eighth grade and ninth grade 
this year and 100% is the only acceptable measure.  This will be apparent in 2015 when a significant 
number of students do not walk the stage because they did not pass EOC tests in 2011.  We are currently 
having conversations about what we will be doing to accelerate learning for our students that aren’t 
successful for EOC this spring. 
 
We all know this is a transition year; however, it will be short and we must rise to meet the expectations 
that have been set in place.  Without question, there are students and parents that do not understand the 
importance of passing the EOC exams this year.  We will continue to inform students and parents of the 
importance of EOC this year; however, I fear it will be in the spring of 2015 before some folks really 
understand. 
 
RECOMMENDATION:  

I recommend approval of the District Improvement Plan. 
 
Respectfully submitted, 

 

 
Ron Mayfield 
Superintendent 



 
 
 
 
 
 

Granbury Independent School District 
 

District Improvement Plan 
 
 
 
 

Mission Statement 
 

Building Successful Futures Through Academic Excellence and 
Character Development 

 
  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #1 Develop and implement an effective plan to improve student performance, including subgroups in all academic areas. 

Objective:  Raise GISD accountability rating to highest level on the New Accountability Measures  

Strategy:  Create a climate of high expectations for success 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Teachers and staff convey 

the expectations that all 
stud.'s are to obtain at least 

min. mastery 

Assistant 

Superintendent 
Principals, Teachers, 

staff, students, 

parents 

Avenues of 

Communication:  
Newsletters, websites, 

parent meetings 

June 12 State  

Accountability  
Measures 

Highest Level Semester 

common 
assessments and 

6 weeks 

benchmarks 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Target high expectations for 

all students for academic 
improvement 

Assistant 
Superintendent 

Principals, Teachers, 

staff, students, 
parents 

Academic software, 
Tutoring, Mentor 

Program, Career 

focused field trips 

June 12 Increased enrollment in 
pre-AP, dual credit, AP 

and career/tech classes 

Highest Level Semester 
common 

assessments and 

6 weeks 
benchmarks 

Provide for materials to 
reach instructional goals 

Superintendent, 
Business office, 

District program 
directors, Principals 

Technology 
equipment, 

Curriculum, District 
budget funding 

June 12 Lesson plans, 
Department Purchase 

orders, Walkthroughs, 
District purchase orders 

Increased student 
performance, 

Campus date 

Semester 
common 

assessments and 
6 weeks 

benchmarks 

Target college readiness 

standards across all 
campuses 

 Assistant 
Superintendent, 

District Program 

Directors, Campus 
Leadership Teams, 

Teachers, Students, 
Parents 

 Academic software, 

Tutoring, Mentor 
Program, Career 

focused field trips 

June 12  

State  

Accountability  
Measures 

Increase in 

performance on 
college readiness 

standards  

 Semester 

common 

assessment and 
state assessment 

results 

Provide Academic Advising 
at all campuses 

Campus Leadership 

teams, Campus 
Counselors, District 

Program Directors 

 

Four Year Plans, CTE 

clusters and Transition 
Plans, Parent 

Meetings 

 

Throughout the 

school year 
 

 

 

Four Year Plans for 

Secondary Students, 
Coherent CTE 

Sequence 

 

Increase in number 
of students in career 

pathways and 
number of students 

meeting college 
readiness standards 

Fall and Spring 
Meetings with 

campus and 
district level 

academic advising 
staff 

 

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  # 1 Develop and implement an effective plan to improve student performance, including subgroups in all academic 
areas. 

Objective: Student Time on Task will be increased to maximize learning opportunities. 

Strategy: Provide a schedule that gives every core content an uninterrupted amount of time for instruction. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Each campus will develop a 
master plan that provides 

uninterrupted time. 

Administration Master Schedule Aug. 15, 2011 Blocks of uninterruped 

time for core classes 

Student Performance June, 2011 -Aug, 

2012 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

High levels of student 
supervision during 

transition time. 

Teachers and Staff Faculty Support June, 2012 Increase in time spent in 

class and less time 

spent in hallway 

Student Performance Aug, 2011-June 

2012 

Teach clearly defined 

procedures. 

Teachers and Staff Teachers  

Campus 
Administrative Staff 

June, 2012 Teachers teaching 

procedures to students 

Students follow 

procedures 

Aug. 2011-June 

2012 

Provide professional 
development to help 

teachers teach procedures 
effectively. 

Campus 
Administrative 

Staff 

Curriculum June, 2012 
Reduction of classroom 
referrals 

Reduction of ISS/OSS 

Clearly defined 
procedures are 

taught throughout the 
school 

August, 2011-

June, 2012 

 

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #1 Develop and implement an effective plan to improve student performance, including subgroups in all academic 
areas. 

Objective:  Frequent Monitoring of Student Progress 90% of Students will meet or exceed state minimum standards 

Strategy:  Regularly assess all students to determine educational need/s 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Common Assessments 

Interventionist 

Classroom Teacher 
Curriculum 

Department 
Campus 

Administration 

Teachers 

Instructional 
Specialist 

Scope & Sequence  

 

At least twice a 
semester 

 

Assessment Results 

 

Student Performance 
Data 

90% passing rate 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Review Common 
Assessment data by 

Campus and Demographic 
Groups 

Interventionist 

Teacher 
Campus 

Administration 

Curriculum 
Department 

Data Banks, 

Response to 
Intervention 

Committee (RTI) 

 

At least twice a 
semester 

Chart, Graph, Summary 

Data 

Understand direction to 

take to fill gaps 

Within 2 weeks of 

assessment 

Adjust instruction to fit 
student needs  

 

RTI 

Teachers 
Support Staff 

Parents 

Principal 
Curriculum 

Department 

Tutoring 

Teachers 
Intervention 

Programs 

Scope & Sequence 

 

Ongoing 

Revised instruction to 

meet individual needs 

Better comprehension, 

more participation, 
better response, more 

confident 

 Daily 

Re-evaluate weak areas to 
verify that interventions 

were successful 

RTI 

Teachers 
Interventionist 

Curriculum 
Department 

Teachers 

Instructional 
Specialist 

Curriculum 
Scope & Sequence 

 
At least twice a 

semester 

Updated assessment 

results 
Improvement 90% passing rate 

Grade appropriate 

incentives & rewards 

Teachers 

Principal 
Parents 

Community PTO 

Campus Funds 
Academic Booster 

Clubs 
Child Nutrition 

Department 

 

At least twice a 
semester 

Reward ceremonies, 

awards, grades 

Improved motivation, 

improved test scores 

90% participation 

 Granbury Independent School District 
  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 
 

2011-12 District Improvement Plan 
   

District Goal:  #1 Develop and implement an effective plan to improve student performance, including subgroups in all 
academic areas 

Objective:  Raise standards and student competency in all CTE programs 

Strategy:  CTE will improve student performance by implementing new TEKS, add rigor to classes and seek to include and 
recruit all subgroups 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Implementation of 2010 TEKS 
and classes 

CTE Teachers 
Campus Principal 

CTE Director 

2011 TEKS and 
TEKS Training, 

Perkins Funding 

Fall 2011 Master Schedule 
Lesson Plans 

Student Enrollment, 
Student Grades 

2011-2012 school 
year 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Implementation of Project 
Lead the Way (PLTW) 

PLTW teachers 

PLTW Delegate 

Campus Principals 
CTE Director 

PLTW Curriculum 

and Training, GT and 

State Comp Ed 
Budgets 

Summer 2012 Master Schedule 

Lesson Plans 

Student Enrollment, 

Science/Math scores 

PLTW Assessment  

Ongoing 

Recruiting Events 

CTE Director and 

CTE Staff 

Campus Principal 
Counselors 

 

CTE budget 

including local and 

Perkins, staff, and 
business community 

throughout 

school year 

Event/calendar 

documentation, 

publications 

Student Enrollment Ongoing 

Increase student 
certifications in CTE 

CTE Director and 
CTE Staff 

CTE Staff, Region 
XI, and certification 

registrars 

Spring 2012 Student Certifications Student Employability Spring 2012 

 
 
 

 

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #1 Develop and implement an effective plan to improve student performance, including subgroups in all 
academic areas. 

Objective:  Utilize coherent course sequences for CTE. 

Strategy:  Counselors and students will use the Achieve Texas Career Clusters and plan a program of study for students. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Counselor Training and 
review for 2011 TEKS and 

Clusters 

CTE Director, Lead 
Counselor 

CTE Staff 

Achieve Texas, 2011 
TEKS, CTE Training 

and Implementation, 
CTE budget, including 

local and Perkins 

12/9/11 Calendar, student 
schedules 

Comparison of 
student enrollment 

from year to year  

Spring 2012, 
following student 

enrollment 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Enroll students in coherent 

sequences 

Counselors 
 

Master Schedule, CTE 
flowcharts, CTE 

Director, CTE budget, 

including local and 
Perkins 

Spring 
Enrollment Days 

Master Schedule, 
certifications 

CTE Indicators of 
students following 

through a coherent 

sequence 

Fall Snapshot 
Date 

 

            

              

 
 
  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  1 Develop and implement an effective plan to improve student performance, including subgroups in all 
academic areas. 

Objective:  Maintain a Quality Technology Plan 

Strategy:  Focus on technology instruction for students. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Maintain a viable technology 

plan encompassing the needs 
of all campuses, students, and 

staff. 

Director of 
Technology 

 

 Personnel Time 
Technology 

Committee 
Campus/department 

survey results 

Working 
document 

revised semi-
annually. 

A written, published plan 
approved by the school 

board. 

A clear focus on 
technology in the 

classrooms in GISD. 

October/March 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Equip all classrooms with: 

    Mounted LCD Projector 
    Document Camera 

    Interactive Whiteboard 

 

Director of 
Technology 

Principals 
Campus Technology 

Committees 

District Technology 
Funds 

Campus Funds 

Work in progress 
budget 

constraints will 
determine 

timeline. 

Technologies available 
in all classrooms. 

A clear focus on 
technology in the 

classrooms in GISD. 

June 2012  

Expand the availability of 
Mobile Computer Labs (COWs) 

on each campus. 

Director of 
Technology 

Principals  

District Technology 
Funds 

Work in progress 
budget 

constraints will 
determine 

timeline. 

At least 1 COW available 
on each campus. 

Expanded use of 
technology by all 

students. 

June 2012  

Maintain an infrastructure that 

can support the growing needs 
of the students in Granbury ISD 

Director of 

Technology 
Network 

Administrator 

District Technology 

Funds 

Ongoing process. Necessary infrastructure 

in place at Technology 
Center and on campus. 

All necessary 

applications and 
devices function 

properly. 

June 2012  

              

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  # 1 Develop and implement an effective plan to improve student performance, includings subgroups in all 
academic areas. 

Objective:  Consider courses for high school credit for eighth grade. 

Strategy:  Increase rigor with challenging coursework  

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

 Monitor and Evaluate 

Course Offerings 

 Superintendent 

Assistant 
Superintendent 

Curriculum Director 
Secondary Principals 

Time  December   Course List Number of students 

enrolled  

 December 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

  

            

  

            

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  # 1 Develop and implement an effective plan to improve student performance, including subgroups in all 

academic areas. 

Objective:  Focus on Response to Intervention (RtI) process to support student success. 

Strategy:  Refine the RtI process  

Action Steps 
Person(s) 

Responsible 

Resources 
Completion 

Date 
Evidence of 

Implementation  
Evidence of 

Impact 
Benchmark 

Timeline 

Title I 
Schoolwide 
Components 

Elementary and Secondary 
District RtI Committee will 

create a process that is 
aligned. 

Curriculum 
Campus 

Administration 

Universal screeners  
Academic 

Intervention 
Curriculum Student 

Data 

Aug-11 Screener Curriculum 
Standardized 

procedures 

District implementation Dec-11 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Elementary and Secondary 

District RtI Committee will 
identify a minimum level of 

intervention for each Tier. 

Curriculum 

Campus 
Administration 

Comparison data 

from other 
successful districts 

Aug-11 RtI District Plan Common Assessments  

Six Weeks Grades  
RtI Meeting Results 

Dec-11 

Provide staff development 

for teachers to increase 
differentiation in instruction. 

Curriculum  

Campus Leadership 

In-house experts  

and outside 
consultants provide 

training 

Aug-11 Training implemented Snapshots  

Student Engagement 

May-12 

Campus leadership provides 
monitoring and feedback for 

professional development. 

Curriculum 
Campus Leadership 

District plan for 
follow up 

Aug-11 CARA Meetings Increased student 
performance 

May-12 

              

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #2 Develop and implement procedures to enhance a positive school climate. 

Objective:  100% of campuses maintain a safe and orderly environment 

Strategy:  Develop plans and procedures to create a positive environment 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Develop and implement 

character education 
curriculum 

Counselor 

Teachers 
Campus 

Administration 

Media, Training, 

Personnel 

2011-2012 school 

year 

Plans, Calendar, 

Schedule of 
Presentations 

Discipline Referrals Calendar School 

Year 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Target Specific Students for 
Behavior 

All School Personnel 
RtI Committees 

Campus 

Administration 

Personnel, Capturing 
Kids Hearts Training 

Teaching w/Poverty 

in Mind 

School Year Relationships, 
Implementing Capturing 

Kids Hearts training 

Teaching w/Poverty in 
Mind 

Discipline Referrals Calendar School 
Year 

Capturing Kids Hearts All School Personnel Personnel, Capturing 
Kids Hearts Training 

Ongoing  Positive Relationships Discipline Referrals, 
Increased 

Academic & STAAR 

Scores, Increased 
Attendance, 

Increased Extra-
Curricular 

Participation 

Ongoing 

Mentoring Program 
Coordinator, School 
Personnel 

Personnel Ongoing Positive Relationships 

Discipline Referrals, 

Increased 
Academic & STAAR 

Scores, Increased 
Attendance, 

Increased Extra-
Curricular 

Participation 

Ongoing 

Safety Procedure Training 

and State Mandated 

Administration Personnel, Training School Year Drills, Documentation Successful Drills Ongoing 

  



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #2 Develop and implement procedures to enhance a positive school climate 

Objective:  100% of campuses will maintain  positive home/school relationships 

Strategy:  Maintain open communication and develop relationships 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Improve Parental Involvement 

All Campus 

Personnel, 
Families, 

Community 

Internet, Email, 

Webpage, Phone 
System, Newsletters, 

E-Alerts 
SkyWard Family 

Access, 

District Social 
Networking Sites 

School year Documentation of 

Communication 

Increase in 

Percentage of 
Parental Involvement 

School year 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

User Friendly  District 

All Personnel Internet, Email, 

Webpage, Phone 

System, Newsletters, 
E-Alerts 

SkyWard Family 
Access, 

District Social 
Networking Sites 

School year Surveys, Feedback, 

Communication 

Increase in 

Percentage of 

Parental Involvement 

School year 

Improve Communication 

All Personnel Internet, Email, 
Webpage, Phone 

System, Newsletters, 
E-Alerts 

SkyWard Family 
Access, 

District Social 
Networking Sites 

School year Documentation of 
Communication 

Increase in 
Percentage of 

Parental Involvement 

School year 

              

              

 



Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
Special Populations: GT - Gifted and Talented, ESL - English as a Second Language, AR - At-Risk, SE - Special Education, E - Ethnicity, ED - Economically 

Disadvantaged 

 

 
 

Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #3 Develop a fiscal plan that focuses on instruction while maintaining a viable fund balance. 

Objective:  Fiscal plan focuses on instruction 

Strategy:  Majority of budget allocated toward instruction. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Appropriate Staffing on all 

campuses and Departments 

to meet the instructional 
needs of the District 

Principals Directors 

Superintendent Board 

TASB Staffing Study 

Evaluations Admin 
Procedures Skyward  

Local and Federal 

Funds 

8/31/2013 PEIMS Staffing Reports 

are consistent with 
Peers 

STAAR Scores 

Improve 
PEIMS Staffing 

Reports are 

consistent with 
Peers 

01/1/10-

08/31/2013 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Majority of Budget is 

allocated to classroom 
instruction and support of 

instruction 

Principals Directors 
Superintendent Board 

Skyward Finance 
System 

8/31/2011 >70% allocated to 
function 11,12,13,21,23 

STAAR Scores 
Improve 

 

Review of expenditures for 
support of current 

instructional needs 

Principals Directors 
Superintendent Board 

TAKS Scores 
Common 

Assessments Budget 
Printouts Purchasing 

records 

8/31/2011 Audit Report  STAAR Scores 
Improve 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #3 Develop a fiscal plan that focuses on instruction while maintaining a viable fund balance. 

Objective:  Fiscal plan provides a fund balance sufficient to support District operations 

Strategy:  Prepare a balanced budget without using fund balance. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Appropriate Staffing on all 
campuses and Departments 

to meet the needs of the 
District 

Principals Directors 

Superintendent Board 

TASB Staffing Study 

Evaluations Admin 
Procedures Skyward  

Local and Federal 

Funds 

8/31/2013 PEIMS Staffing Reports 

are consistent with 
Peers  

PEIMS Staffing 

Reports are 
consistent with Peers 

Expenditures = 

Revenues 

01/1/10-

08/31/2013 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Budget Control 

Principals Directors 
Superintendent Board 

Skyward Finance 
System 

8/31/2011 Budget is supported 
with appropriate 

revenues and fund 
balance support 

Expenditures < 
Budget  Revenue = 

Budget  Annual 
Financial Report 

09/01/11-
08/31/2012 

Fund Balance Plan 

Exec Director of 
Finance 

Superintendent Board 

Financial History      
Financial Projections 

8/31/2011 Board Policy  Fund Balance 
supports Board 

Policy 

09/01/11-
08/31/2012 

Revenue Projections 

Exec Director of 

Finance 
Superintendent Board 

Tax Base - CAD 
Student 

Enrollment/ADA 

8/31/2011 

Budget  

Annual Financial 
Report 

09/01/11-

08/31/2012 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #4 Recruit, develop and maintain a well-qualified staff. 

Objective:  To ensure that the HR Department provides GISD the very best employees available. 

Strategy:  Monitor and compare personnel salaries and benefit packages 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Develop and implement a 

more effective staffing 
process. 

HR Director 

Principals 
Directors 

HR Budget  Spring Semester 
Feedback from 

Principals and Directors 
Highly qualified 
campus staff 

Fall 2011 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Update and simplify the 
Internal application process. 

HR Director 

Certification Officer 
Hr Secretary 

Current Program -  
(School Recruiter)              

October 
Feedback from District 

Employees 

Fewer Errors and 

Consistency in the 
application process 

Fall 2011 

Refresh District 
Principals/Directors with the 

interview process. 

Superintendent 
HR Director 

District hiring 
procedures and 

Processes 

Fall Semester 
Feedback from Campus 

Principals, Directors. 
Highly qualified 
campus staff 

Fall 2011 

Update District job 
descriptions. 

HR Director 

Certification Officer 
Hr Secretary 

TASB Job Description 

Manual, TASB 
Personnel Division 

materials 

November 
Input from Principals & 

Directors 

Interviewing only 

highly qualified 
individuals 

As Job 

descriptions 
change 

Recommend competitive 
salary schedules to the 

Superintendent 

HR Director Exec. 

Dir. Of Finance 

TASB Salary Survey 
Results & Current 

GISD salary schedule 

May 
Printed Salary 

Schedules 
Teacher Retention Spring 2011 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  # 4 Recruit, develop and maintain a well-qualified staff. 

Objective:  To ensure that the HR Department provides GISD the very best employees available. 

Strategy:  Monitor and compare personnel salaries and benefit packages. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Review Benefits package. 
HR Director Benefits 

Specialist 

TASB Salary Survey 
Results & Current 

GISD salary schedule 

April 

Compare with area 

Districts & evaluate the 
turnover rate in all 

employees. 

Teacher Retention February / March 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 Complete Criminal History 

Check to screen potential 
employees 

HR Director  

HR Receptionist HR 
Secretary 

Department of Public 
Safety 

Daily 

Extensive, up-to-date 

reports on actual 
criminal records.  

Safe educational 
environment 

As each potential 

employee is being 
reviewed for hire. 

Review the Highly Qualified 

status of each new employee. 

HR Certification 

Officer 
SBEC & Transcripts Daily 

100% HQ Report 

Yearly 

100% HQ Report 

Yearly 

As each potential 
employee is being 

reviewed for hire. 

Evaluate our New Employee 

Orientation. 
HR Staff 

Curriculum Materials, 
Text Book 

Publishers, Staffing 
Reports 

September 
Evaluation reports from 

new Employees. 
Teacher Retention Every Summer 

Facilitate Staff Development 
Activities to more effectively 

meet the needs of the Staff. 

HR Staff 

Curriculum Materials, 

New Employee 
Orientation, 

Employee Handbook  

September 
Agendas of all Staff 

Development sessions, 

sign-in sheets. 

100% highly qualified 
staff 

Every Summer 

Implement a Documentation 

plan to help develop and 
retain auxiliary personnel. 

HR Dir., Child 
Nutrition /Custodial 

Dir, Transportation 
Dir, Facilities/ 

Maintenance Dir. 

District 
Documentation 

materials, 
Chronological Growth 

Plans 

February 
Employee evaluations, 

Growth Plans 

Auxiliary Staff 

Retention 
Summer 2011 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #5 Develop and implement an effective plan to ensure that all district departments and campuses follow the principles of servant 
leadership. 

Objective:  Provide a user friendly atmosphere when dealing with students, community and staff. 

Strategy:  Professional development determined by campus site based committees. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I School 
wide 

Components 

 All G.I.S.D. departments 

will be user friendly. 

Administration/staff. Budget and staff. 6/30/2012 Mission statement. Reality check 

survey. 

 January 2012 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

All G.I.S.D. campuses will 

be user friendly. 

Department heads/ 

administration/ staff. 

Budget and staff. 6/30/2012 Surveys/ student 

leadership. 

Reality check 

survey/ site based 
parent teacher & 

community input. 

 January 2012 

Good communication 

between administration 

and staff. 

Central office 

administration. 

Strong instructional 

leadership. 

6/30/2012 

Parent meetings/ 

community meetings 

Reality check 
survey/ site based 

parent teacher & 
community input. 

 January 2012 

Good communication 

between school 

administration and staff. 

Building administration 

Strong instructional 

leadership. 

6/30/2012 

Parent meetings/ 

community meetings 

Reality check 
survey/ site based 

parent teacher & 
community input. 

 January 2012 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  # 6 Develop and implement an effective facilities improvement plan to address instructional needs in the 

district. 

Objective:  Improve district facilities. 

Strategy:  Perform a Facilities Assessment yearly. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

Each Campus will conduct 
a yearly facilities 

assessment. 

 Principals, Directors, 
CLT, Community 

GISD Staff Members August - 
November 

Assessments provided to 
Superintendent 

 Improved facilities  June 2012 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 

Prioritize Facility Needs 

Campus Principals, 

Directors, 
Superintendent 

GISD Staff Members  Budget 

constraints 

 Completed lists  Improved facilities   June 2012 

Evaluate priority needs and 

determine feasibility of 

completion. 

GISD Staff and 

Community Members 

GISD School Board 

Members & 
Community Members 

 Continual  Prioritized Lists   Improved facilities  June 2012 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #7 Provide Leadership-Oversight to ensure the district meets all legal and regulatory requirements 

Objective:  Effectively communicate all legal and regulatory requirements 

Strategy:  Compile and distribute rules and regulations to faculty and staff. 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I School 
wide 

Components 

Continuous update of Board 

Policy and Communicate 
Updates to Staff/Community. 

Superintendent 

Public Information 
Officer 

Web Maintenance Monthly 

Annually 

Implementation 

Continuous Monitoring 

Accessibility of 

Board Policy on 
Website 

Monthly 

C
a
m

p
u
s
 B

a
s
e
d
 O

n
ly

 Program Directors 
Communicate Program 

Guideline to Administrative 
Staff. 

Executive Director of 

Finance 

Federal Program 
Directors 

Assistant 
Superintendent 

ISAM/TEA 

Communications TEA 

Website 
EGrants 

Submission of 

Federal Reports 

Submission Form PBM  

Performance 

Standards 
 

SPP Standards 

Quarterly 

Monitor Communication 
from TEA & other State 

Agencies. 

Program Directors 
Assistant 

Superintendent 

TEA Updates  
State Agency 

Communications  & 
Updates 

CDC Updates 

Year End 
Reports 

Annual Reports 

Annual Program 
Monitoring Standards 

Meets Program 
Standards 

(TDH/TEA) 

Continuous 
(Monthly) 

Student/Parent 
Handbook 

Principals 

CAT/CLT 

Committees 
Assistant 

Superintendent 
School Board 

Parent/Community Input 
Survey Results 

Campus Feedback 

Annually  
Signed Receipts of 
Handbook 

Annual Survey 
Results 

Quarterly 

Eliminate barriers to provide 

access for all students to 

meet regulatory 
requirements. 

Federal Program 

Director 

Assistant 
Superintendent 

Community Non-profit 

Organizations 

School Health 
Professional 

Annual 

Compliance 

Reports 

Immunization Records 

Health records 

State Immunization 

Reports meet 

Compliance 
Standards 

Annually 
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Granbury Independent School District 
  

2011-12 District Improvement Plan 
   

District Goal:  #8 Focus on student participation and extra-curricular activities 

Objective:  To have 90% of student body involved in extra-curricular activities at the secondary level 

Strategy:  1.  Expand shuttle service 2 a.  Offer quality programs in fine arts  2 b.  Offer quality programs in athletic programs  3 a.   Student 
survey's  3 b.  Extra-Curricular interest survey 4.  School - Home communication 5.  Recruit own students 

Action Steps 
Person(s) 

Responsible 
Resources 

Completion 
Date 

Evidence of 
Implementation  

Evidence of 
Impact 

Benchmark 
Timeline 

Title I 
Schoolwide 
Components 

1 a.  Expand Shuttle Service 

to ensure that low income 
and minority students are 

given opportunities to 
participate in extra-curricular 

activities of interest to them 

by identifying and 
eliminating barriers to 

participation - EX: 
transportation. 

Principal 
Transportation 

Coaches Sponsors 

GISD Transportation 
Staff Time 

Year to Year Increase number of low 
income and minority 

students that are 

involved and use the 
shuttle service which 

increases over-all 
numbers 

Increased 
participation directly 

impacts dropout rates 

and completion rates 

Semester to 
Semester 

N/A 

1 b.  Monitor costs to 
students to eliminate barriers 

to participation in Extra 

Curricular 

Coordinators 
Directors 

Coaches 

Principals 

Staff Time  
Local Funds 

Year to Year Increased enrollment in 
all extra-curricular 

programs 

Participation 
beginning in Middle 

School 

Semester to 
Semester 

N/A 

2 a.  Offer quality programs 

in fine arts including 
elementary music, art and 

theater arts that will provide 
every student with the skills 

and the desire to be a full 
participation in at least one 

fine arts program. 

K-12 students 
Faculty Counselors 

Principals Highly 

Qualified   Motivated 
Faculty Members 

Staff Time  
Local Funds 

Year to Year Increased fine arts 
enrollment in middle 

school and ethnic 

diversity in fine arts 
programs. Additional 

class sections and 
additional class length. 

Increased 
participation starting 

at the 6th grade level. 

Semester to 
Semester 

N/A 
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Disadvantaged 

2 b.  Provide quality athletic 

programs and physical 
education classes that will 

encourage participation in 
athletics, the teaching of 

fundamental athletic skills, 

and physical fitness for all 
students. 

K-12 students PE 

teachers Coaches 
Principals   

Staff Time Local 

Funds 

Year to Year Increased athletic 

enrollment in middle 
school and ethnic 

diversity in athletic 
programs.  Additional 

class sections and 
additional class length. 

Increased 

participation starting 
at the 7th grade level. 

Semester to 

Semester 

N/A 

3.  Use the district website to 
promote school-home 

communication regarding 
extra-curricular activities.  

Use booster club email 
distribution list to increase 

communication on the 

positive effects of extra-
curricular activities. 

Facebook or Twitter 

P-K - 12 Teachers 

Public Information 
Officer 

District Website 

Parental Involvement 
District Social 

Networking Sites 

Year to Year Usage of statistics from 

website and promote 
principles and 

expectations for 
parental support and 

involvement by mailing 

letters home at the 
beginning of each 

semester or year to 
parents of all extra-

curricular participants 

Parental feed-back Semester to 

Semester 

N/A 

4.  Actively recruit student 

body for extra-curricular 
activities. 

Principal Sponsors 
Coaches  Trained 

Counselors on 
extra-curricular 

offerings 

Staff Time  
Local Funds 

Counselors 
Transportation 

Student Body 

Year to Year Increase in numbers of 
each activity and an 

overall increase.  
Parent Meetings bi-

annually with 
counselors and 

responsible parties to 
highlight extra-

curricular offerings 

Increased not only in 
numbers but the 

quality of the program 
increases. 

Semester to 
Semester 

N/A 

 
SW Comp: R - Reform Strategy, PD - Professional Development, PI - Parent Involvement, T - Transition, A - Assessment, M - Mastery, HQ - High Quality Instruction 
Needs Assessment: AEIS, SS - Student Survey, FS - Faculty Survey, DR - Discipline Report,  O - Other (specify) 
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OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Consider Early Submission of 
Resignation Incentive 

 
SUMMARY:  

In regard to our earlier discussions, I recommend selected positions be listed as eligible to receive 
compensation for turning in a resignation by specific dates listed below. 
 
Positions will be identified in the board meeting. 
 
$2,500 

Turn in a resignation prior to one of the following two dates to receive $2,500. 

 November 28, 2011 to receive $2,500 in a separate check on December 16, 2011 prior to 
Christmas. 

 December 16, 2011 to receive $2,500 in a separate check on January 16. 
 
$1,500 
Turn in a resignation prior to January 27, 2012 to receive $1,500 in a separate check on February 16. 
 
$1,000 

Turn in a resignation prior to February 24, 2012 to receive $1,000 in a separate check on March 16. 
 
RECOMMENDATION:  

I recommend approval of the Early Submission of Resignation Incentive 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 

 
 



 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: School Litigation 

 
SUMMARY:  
It is apparent there will be a lawsuit filed against the State of Texas concerning school finance.  This will 
be a response to the legislature’s reduction of school funding of over $4 billion. 
 
Former Judge F. Scott McCown that heard most of the school finance litigation in recent years stated, 
“There will need to be a three-part strategy to address school finance.”  Those are litigation, legislation 
and community outreach. 
 
Currently there are four different groups preparing to enter the lawsuit.   

 The Equity Center representing Chapter 42 districts 

 David Thompson’s group representing Chapter 42 and Chapter 41 districts 

 Haynes and Boone’s group representing Chapter 41 districts 

 Kevin O’Hanlon representing the Industrial 41 districts on the coast 
 
The issues that will be debated are as follows: 

 Adequacy 

 Equity 

 Efficiency 

 Constitutionality of the current finance system. 
 
A district can choose to be a plaintiff, intervener, silent financial partner or do nothing. 
 
At some point, we will need to make a decision concerning our level of participation. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 
 



OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Consider Board Election Date, May or 
November 

 
SUMMARY:  

Time is running out for us to be sure we can purchase enough machines (6) if we are going to continue to 
hold our board election in May. 
 
Earlier in June our election folks did not believe they would be able to handle our election in May of even-
numbered years.  That has changed as there are several of the nine entities that hold elections have 
moved their elections to November.  Additionally, at present, the City of Cresson and the City of Granbury 
have not changed their elections to November, which means we now have a choice between every year 
in May or every year in November. 
 
The following information has been determined as factual by our attorney. 
Election must be with a city. 

 We must conduct our board election with a city in order to continue conducting elections annually.  
Sixty Days 

 The Justice Department has sixty days to approve or deny our request. 

 If they do not respond within sixty days, our request is considered approved. 
May or November 

 Right now we can choose to hold our board election in May in 2012 because the Mayor of the 
City of Cresson assured me they would hold their elections in May 2012. 

o He does not know about after that. 
o They are aware that most everyone else is holding their elections in November and that 

could be a consideration for them in the future. 
o The City of Granbury has not made a decision concerning their election. 

 Cities have another year before they have to decide. 

 We can choose to hold our board election in November in 2012 because the Cities of DeCordova 
and Brazos Bend both already have their elections set in November. 

Elections Every Year 

 Right now we will be able to hold our board election every year in May or November as long as 
the City of Cresson and the City of Granbury continue to hold their elections in May. 

o This could change if they choose to move their elections to November. 
May Election Issues 

 First Day to File for Place on General Election Ballot 
o February 4, 2012 

 Last Day to File for Place on Ballot 
o March 5, 2012 

 Election Date 
o May 12, 2012 

 Cities have another year before they have to make a decision on when to hold their election. 
o If both the City of Cresson ad the City of Granbury should decide to move their election to 

November at any time in the future, we would be forced to move our election to 
November. 

o If either one of them continues to hold their elections in May, then we could continue to 
hold our election in May. 



 Costs 
o Three machines cost approximately $5,500. 
o We will need access to an additional six machines, which would cost approximately 

$11,000. 
o The City of Granbury will need access to an additional three machines if they choose to 

keep their election in May. 
o The cost for us would be approximately $11,000 if we have to purchase all six machines 

ourselves. 
o The cost for us would be approximately $8,250 if we are able to purchase three machines 

in partnership with the City of Granbury. 
o Costs outside of the purchase of the machines will remain the same as previous years. 

November Election Issues 

 First Day to File for Place on General Election Ballot 
o July 21, 2012 
o School is not in session for most staff or students. 

 Last Day to File for Place on Ballot 
o August 20, 2012 
o School has begun Staff Development for staff; however, students are not attending yet. 

 Election Date 
o May 12, 2012 

 Political – While this issue is subjective, attorneys have always acknowledged the discussion of 
making the school board races more political if held in November with the general election. 

 Costs 
o There will not be any additional costs. 
o The costs of the election will remain the same as in previous years. 

 Ballot 
o Local elections will be at the bottom of the ballot. 
o Voters cannot vote in a school board election by casting a ballot for a straight ticket. 
o Voters cannot cast a ballot without choosing to vote or not vote in a board election 

because it is impossible to cast an incomplete ballot. 
 
RECOMMENDATION:  

This will be your recommendation as it is more of a concern to all of you than the superintendent. 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 



GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 

         Date: October 17, 2011 

         For:  Information 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton 
      DATE: October 7, 2011 
      RE: 09/30/11 Financial Statements 

 

 
SUMMARY: 

 
Attached are the financial statements for the period ended September 30, 2011 for the general 
operating fund. 
 
The statements for the period ended September 30, 2010 include only those transactions that 
occurred between the period of September 1, 2011 and September 30, 2011.  Revenue collected 
to date equal 3.06% of the budgeted amount compared to 5.15% last year.  Expenditures to date 
represent 9.47% of the budget compared to 9.27% last year. 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:   October 7, 2011 
 
 







Sharay Boynton  
Executive Director of Finance  
 

Business Office    
600 W. Bridge Street 817.408.4015  
Granbury, Texas  76048 817.408.4033 Fax 
 

www.granburyisd.org/business  
sharay.boynton@granburyisd.org 

 

October 6, 2011 
 
Granbury Independent School District Board of Trustees: 
 
The Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) requires the 
investment officer of each local government to submit to its governing body a report, not less than 
quarterly, of investment transactions. 
 
The Portfolio Summary Report identifies all areas that are required to be reported to the governing 
body.  The report summarized the information for all six groups of funds that the District invests funds.  
The report shows that all six funds are being invested at a rate similar to the average benchmark yield.  
The benchmark used is the 90-day T-Bill. 
 
The total book value of investments held by the District on August 31, 2011 was $ 25,829,242.  The 
General Fund holds the majority of the investments.   
 
The District invested in the pools and the interest bearing checking accounts during the last quarter.  The 
yield between the pools and the interest bearing checking accounts is consistent with that of individual 
Treasuries and Agencies.   Term investments were researched and will be purchased as feasible.   Funds 
will be reallocated to take advantage of the higher yield associated with the long-term investments as the 
opportunities become available. 
 
Throughout most of last quarter, LOGIC maintained higher yields than TexPool, TexasTerm Daily and 
TASB-Lone Star.    TexasTerm I, investments with set maturities, yield was still lower than the pools and 
funds are not as liquid as they are in the pools.  With the interest rate as low as it is, it will not serve well 
to limit interest income for a period of time.  These rates are being watched and investments being made 
as feasible.  The interest yield on the checking accounts is less than the 90 day t-bill.   The depository 
agreement entered into effective 9/1/05 and renewed for an additional 4 years, realizes a floating interest 
rate depending on 90-day t-bill adjusted quarterly and should allow for a more competitive rate with the 
interest rate market as it increases, however, at this point the PRIME is too low to compete with the 90 
day t-bill.  Further, the depository has set up an investment account that maintains a rate consistent with 
TexPool’s prior month average yield adjusted monthly.    However, with the drop in TexPool’s rate at a 
more severe amount than LOGIC, this is not as attractive as it has been. Funds are invested in this 
account as appropriate and it allows for more earnings while maintaining the diversity needed for public 
funds.   Due to collateral and diversity issues, funds are invested in the pools and the bank depending on 
the needs of the individual funds. 
 
Funds are invested to yield the highest return and security at the time of investment or withdrawal.  
Graphs showing the percentage breakdown of investments as well as transactions for all funds are 
attached for your review. 
 
The information presented above and the attached are submitted to you as the quarterly report of 
investment transactions for Granbury Independent School District. 
 

 
Ron Mayfield      Sharay S. Boynton, CPA 
Superintendent      Executive Director of Finance



 

PORTFOLIO SUMMARY REPORT 
PERIOD ENDING 08/31/11 

 
GRANBURY ISD – GENERAL OPERATING INVESTMENT FUNDS 

 
Beginning Book Value     $ 23,610,948 
Beginning Market Value     $ 23,610,948 
WAM at Beginning of Period        1 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $ 23,610,948 
Ending Market Value     $ 23,610,948 
Gain/Loss      $                0 
WAM at Ending Date          1 Days 
 
 Period Yield to Maturity            .12% 
 Period Average Benchmark Yield          .02% 

 
GRANBURY ISD – FOOD SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $     378,641  
Beginning Market Value     $     378,641 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $    378,641 
Ending Market Value     $    378,641 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .12% 
 Period Average Benchmark Yield          .02% 

 
GRANBURY ISD – SCHOLARSHIP/TRUST INVESTMENT FUNDS 

 
Beginning Book Value     $      134,074     
Beginning Market Value     $      134,074 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $     134,074 
Ending Market Value     $     134,074 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .05% 
 Period Average Benchmark Yield          .02% 

 
 

 
 
 

 



 

GRANBURY ISD – DEBT SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $     407,057 
Beginning Market Value     $     407,057 
WAM at Beginning of Period             1  Day 
 
Change to Market Value    $                0 
 
Ending Book Value     $     407,057 
Ending Market Value     $     407,057 
Gain/Loss      $                0 
WAM at Ending Date               1 Day 
 
 Period Yield to Maturity            .13% 
 Period Average Benchmark Yield          .02% 

 
GRANBURY ISD – BUILDING FUND INVESTMENT FUNDS 

 
Beginning Book Value     $        14,615 
Beginning Market Value     $        14,615 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $         14,615 
Ending Market Value     $         14,615 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .05% 
 Period Average Benchmark Yield          .02% 

 
GRANBURY ISD –SELF INSURANCE INVESTMENT FUNDS 

 
Beginning Book Value     $   1,283,906 
Beginning Market Value     $   1,283,906 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $   1,283,906 
Ending Market Value     $    1,283,906 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            0.11% 
 Period Average Benchmark Yield          0.02% 
 
 
Prepared by:  Finance Director      
  

   Superintendent   

















































GRANBURY ISD 
TECHNOLOGY DEPARTMENT 

 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Amy Wood 
      DATE: October 7, 2011 

RE: Technology Purchases through October 5, 2011 

 
 

 
SUMMARY: 

 
The following technology items were requested and purchased between September 10, 2011 and October 5, 
2011. The items purchased were from the list of commonly requested technology items approved for purchase at 
the School Board Meeting on August 29, 2011. 
 
Commonly Requested Technology Items Purchased:  

 
2 – Document Cameras 
5 – Printers 
2 – iPads 
1 – Digital Camera 
4 – Projectors 
1 – Smart Board 
1 – Adobe License 
 
 

Thank you for your support. 
 
Respectfully submitted, 
 
 
 
 
Amy Wood 
Director of Technology 



 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: Advanced Placement 

 
SUMMARY:  

Texas experienced almost an 11% increase in the number of public school students taking an Advanced 
Placement (AP) test in 2011 and participation gains for the state’s Asian, African-American, American 
Indian, Hispanic and White students outpaced the growth rate for their peer groups nationally.  
 
I have provided attachments that give additional information. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 
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TEA News Releases Online 

 
 
 

Sept. 28, 2011 
 

Advanced Placement program growing 
 
 
AUSTIN - Texas experienced an almost 11 percent increase in the number of public 

school students taking an Advanced Placement (AP) test in 2011, and participation gains for the 
state’s Asian, African-American, American Indian, Hispanic and white students outpaced the 
growth rate for their peer groups nationally. 

The College Board, which oversees the AP program, reported recently that 186,576 
Texas public school students took 339,406 AP exams last school year.  

Of those, 149,091 earned scores of three, four or five out of a possible score range of one 
to five. Many colleges and universities will award course credit for scores of three, four or five, 
which saves Texans time and money as they pursue a college education. 

The 2011 participation rate represents a 6.9 percent increase over the number of exams 
earning high scores in 2010. 

The growth in participation has been particularly strong among the state’s minority 
groups enrolled in public schools. There was a 17.3 percent increase in the number of African-
American students who took the test this year, compared to a 9.1 percent increase for African-
American students nationally. 

In Texas, 14.7 percent more Hispanic students took AP tests in 2011 than did the 
previous year.  Nationally, the growth rate for Hispanics was 12.8 percent.  The number of Asian 
Texans taking AP exams grew 13 percent, compared to 9.6 percent nationally. White Texans 
enrolled in public schools experienced a growth in the participation rate of 6.4 percent, slightly 
higher than the national participation increase for whites of 6.1 percent. 

The five AP exams taken most frequently by Texas public school students are: 
• English Language & Composition: 48,441 
• United States History: 38,529 
• English Literature & Composition: 30470 
• World History: 30130 
• Spanish Language: 21,613 

Students may take an AP exam without being enrolled in an AP class in high school but 
most students do take the corresponding class. 

See the attached chart for additional details about AP results.  
 

http://www.tea.state.tx.us/index2.aspx?id=2147493402&menu_id=692&menu_id2=796&cid=2147483661�


	 Texas - Public Schools	 Total Group - Public Schools
	 # of	 %	 # of	 # of	 # of	 % 	 # of	 # of
	 Test-Takers	 of Total	 Exams Taken	 Grades 3-5	 Test-Takers	 of Total	 Exams Taken	 Grades 3-5
	
Total	 186,576	 100.0%	 339,406	 149,091	 1,701,934	 100.0%	 2,959,895	 1,650,966
Change from last year	 +10.9%	 	 +11.1%	 +6.9%	 +7.4%	 	 +7.8%	 +7.9%

Female	 104,316	 55.9%	 184,421	 77,212	 960,652	 56.4%	 1,631,763	 861,551
Change from last year	 +10.9%	 	 +11.2%	 +7.3%	 +7.3%	 	 +7.5%	 +7.8%

Male	 82,260	 44.1%	 154,985	 71,879	 741,282	 43.6%	 1,328,132	 789,415
Change from last year	 +10.9%	 	 +10.9%	 +6.5%	 +7.6%	 	 +8.2%	 +8.0%

American Indian	 975	 0.5%	 1,746	 787	 8,826	 0.5%	 13,916	 5,989
Change from last year	 +14.4%	 	 +11.6%	 +20.0%	 +8.3%	 	 +8.1%	 +8.5%

Asian	 18,460	 9.9%	 42,646	 26,314	 202,497	 11.9%	 425,399	 281,043
Change from last year	 +13.0%	 	 +12.5%	 +11.2%	 +9.6%	 	 +10.7%	 +12.0%

Black	 15,320	 8.2%	 25,235	 5,599	 141,259	 8.3%	 217,486	 55,499
Change from last year	 +17.3%	 	 +17.9%	 +13.6%	 +9.1%	 	 +10.2%	 +12.9%

Hispanic Overall	 73,164	 39.2%	 121,686	 35,739	 284,387	 16.7%	 468,222	 184,195
Change from last year	 +14.7%	 	 +17.4%	 +7.1%	 +12.8%	 	 +14.6%	 +11.4%  

	 Mexican American	 40,007	 21.4%	 67,428	 21,102	 138,085	 8.1%	 227,201	 87,015  
	 Change from last year	 +10.3%	 	 +12.9%	 +2.5%	 +11.6%	 	 +13.7%	 +9.5%  

	 Puerto Rican	 935	 0.5%	 1,625	 767	 16,407	 1.0%	 25,997	 10,664  
	 Change from last year	 +15.7%	 	 +17.2%	 +31.8%	 +7.4%	 	 +9.3%	 +11.0%  

	 Other Hispanic	 32,222	 17.3%	 52,633	 13,870	 129,895	 7.6%	 215,024	 86,516
	 Change from last year	 +20.7%	 	 +23.7%	 +13.7%	 +14.9%	 	 +16.2%	 +13.3%

White	 69,942	 37.5%	 133,554	 74,556	 954,229	 56.1%	 1,652,964	 1,029,223
Change from last year	 +6.4%	 	 +7.3%	 +6.7%	 +6.1%	 	 +7.2%	 +8.1%

Other	 3,552	 1.9%	 6,596	 3,055	 53,583	 3.1%	 94,662	 51,614
Change from last year	 +16.1%	 	 +14.7%	 +13.8%	 +2.2%	 	 +3.1%	 +4.1%

No Response	 5,163	 2.8%	 7,943	 3,041	 57,153	 3.4%	 87,246	 43,403
Change from last year	 -5.4%	 	 -26.5%	 -29.4%	 -2.3%	 	 -19.6%	 -23.9%

Note: Scores are reported when there are five or more exams taken by five or more test-takers.
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Data taken from College Board, State Integrated Summary 2010-2011 (8/9/11): Texas - Public Schools, page 22

AP: Performance and Participation Overview



 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: FAST 

 
SUMMARY:  

I have a significant amount of data that Carola pulled for me from the Comptroller’s website.  I will have 
that information available if you choose to look at it on Monday night.  Due to the length of the reports and 
the fact that it is irrelevant to our current situation, I chose not to waste the paper. 
 
Quite frankly, I do not see the value of the report as it uses school year 2009-10 data in school year 2011-
12.  Our expenses this year are not close to 2009-10.  This report may have some value in a district that 
has not made changes in expenditures for several years; however, it certainly does not provide any useful 
information for Granbury ISD.  Please remember that we have eliminated over 164 positions since May 1, 
2009.  We have also reduced expenditures in departments and on campuses 28% to 33%.  I think you 
can see that the 2010-11 and 2011-12 reports that you will see on the FAST report in 2012-13 and 2013-
14 will look drastically different. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 
 

 
 
 
Ron Mayfield 
Superintendent 

 



 
 
 
OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: October 17, 2011 

Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: October 17, 2011 

Re: H-E-B Application – Outstanding District 

 
SUMMARY:  

I have attached some questions that I am asking you to assist me with some responses. 
 
This award could mean $100,000 to GISD. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 
 

 
 
Ron Mayfield 
Superintendent 
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