
Regular 
Monday, August 11, 2003 6:00 PM 
Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048 
 
1. Call to order at 6:00 p.m. 
2. Convene in closed session under the Texas Open Meetings Act, Texas 
Government Codes, Chapter 551.074 - personnel matters, 551.072 - purchase, 
exchange, lease or value of real property and 551.071 - private 
consultation with the Board's attorney 

a. Appointments, leaves and resignations 
b. Consultation with attorney regarding legal advice concerning majority 
vote requirement 

3. Reconvene in open session 
4. Invocation 
5. Pledge 
6. Superintendent's report - Goals 2,4,7 
a. Recognition 
b. Foods of Minimal Nutritional Value 
c. Investment report - June 30, 2003 
d. Opening school update 
7. Public comments/audience participation 
8. Board members special reports 
9. Consent Agenda Items 
a. Consider minutes of the July 21, 2003 special boardd meeting and the 
July 21, 2003 regular board meeting 

b. Consider budget amendments 
c. Consider approval of authorized representative for the Child Nutrition 
Program 

d. Consider Texas Purchasing Consortium Coop named representative 
10. Set budget and tax hearing date 
11. Vote on proposed tax rate 
12. Consider 2003-2004 teacher salary schedule 
13. Consider the Hood County Appriasal District 2004 budget 
14. Personnel 
a. Consider appointments, leaves and resignations - Goal 7 













I N D E P E N D E N T  S C H O O L  D I S T R I C T

600 W Bridge Street • Granbury, Texas 76048 • Phone (817) 408-4015 • Fax (817) 408-4033 
sharay_boynton@granbury.k12.tx.us

WILLIAM HARRIS, SUPERINTENDENT

Sharay Boynton
  Executive 

Director of Finance

August 6, 2003

Granbury Independent School District Board of Trustees:

The Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) requires the 
investment officer of each local government to submit to its governing body a report, not less than 
quarterly, of investment transactions.

The Portfolio Summary Report identifies all areas that are required to be reported to the governing 
body.  The report summarized the information for all six groups of funds that the District invests funds.  
The report shows that all six funds are being invested at a higher rate than the average benchmark yield.  
The benchmark used is the 90-day T-Bill.

The total book value of investments held by the District on June 30, 2003 was $24,772,336.  The General 
Fund holds the majority of the investments.  

The District invested in the pools and the interest bearing checking accounts during the last quarter.  At 
this time, the pools and the interest bearing checking accounts are generating a larger yield than that of 
Texas Term and the Treasuries and Agencies.  At such a time as the yield is higher for Texas Term or the 
Treasuries and Agencies, funds will be reallocated to take advantage of the higher yield.  Throughout 
most of last quarter, TEXPOOL maintained a higher yield than both Logic and TASB-Lone Star.  The 
interest yield on the checking accounts was higher than TEXPOOL.   However, due to collateral and 
diversity issues, funds are invested in both the pools and the bank.

Funds are invested to yield the highest return and security at the time of investment or withdrawal.  
Graphs showing the percentage breakdown of investments as well as transactions for all funds are 
attached for your review.

The information presented above and the attached are submitted to you as the quarterly report of 
investment transactions for Granbury Independent School District.

William Harris Sharay S. Boynton, CPA
Superintendent Executive Director of Finance



PORTFOLIO SUMMARY REPORT
PERIOD ENDING 06/30/03

GRANBURY ISD – GENERAL OPERATING INVESTMENT FUNDS

Beginning Book Value $15,500,866
Beginning Market Value $15,500,866
WAM at Beginning of Period           1 Days

Change to Market Value $                0

Ending Book Value $15,500,866
Ending Market Value $15,500,866
Gain/Loss $                0
WAM at Ending Date          1 Days

Period Yield to Maturity         1.31%
Period Average Benchmark Yield           .88%

GRANBURY ISD – FOOD SERVICE INVESTMENT FUNDS

Beginning Book Value $    286,095
Beginning Market Value $    286,095
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $    286,095
Ending Market Value $    286,095
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         3.50%
Period Average Benchmark Yield           .88%

GRANBURY ISD – SCHOLARSHIP/TRUST INVESTMENT FUNDS

Beginning Book Value $      74,591
Beginning Market Value $      74,591
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $      74,591
Ending Market Value $      74,591
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         3.50%
Period Average Benchmark Yield           .88%



GRANBURY ISD – DEBT SERVICE INVESTMENT FUNDS

Beginning Book Value $  6,374,200
Beginning Market Value $  6,374,200
WAM at Beginning of Period            1 Days

Change to Market Value $                0

Ending Book Value $  6,374,200
Ending Market Value $  6,374,200
Gain/Loss $                0
WAM at Ending Date            1 Days

Period Yield to Maturity         1.39%
Period Average Benchmark Yield           .88%

GRANBURY ISD – BUILDING FUND INVESTMENT FUNDS

Beginning Book Value $ 1,746,856
Beginning Market Value $ 1,746,856
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $ 1,746,856
Ending Market Value $ 1,746,856
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         1.56%
Period Average Benchmark Yield           .88%

GRANBURY ISD –SELF INSURANCE INVESTMENT FUNDS

Beginning Book Value $    789,728
Beginning Market Value $    789,728
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $    789,728
Ending Market Value $    789.728
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         2.04%
Period Average Benchmark Yield           .88%

Prepared by: Finance Director

                                      Superintendent



GRANBURY INDEPENDENT SCHOOL DISTRICT
STATEMENT OF POSITION - BY FUND
QUARTER ENDED JUNE 30, 2003

FUND CHECKING

LOCAL GOV'T 
INVESTMENT 

COOP (LOGIC)

LONE STAR 
INVESTMENT 

POOL

TEXPOOL 
INVESTMENT 

POOL TOTAL BY FUND

General Operating $633,122 $4,377,936 $59,443 $10,430,364 $15,500,866

Food Service $286,095 $286,095

Scholarships & Trust $74,591 $74,591

Debt Service $470,441 $2,105,411 $6,218 $3,792,131 $6,374,200

Building Fund $256,975 $780,985 $708,895 $1,746,856

Self Insurance Fund $288,210 $501,518 $789,728

Total by Type $2,009,435 $7,264,332 $65,661 $15,432,908 24,772,336$      

1 $ASQ37663



2 $ASQ37663

Granbury ISD Statement by Position - By Fund

$15,500,866

$286,095

$6,374,200

$1,746,856 $789,728

$74,591
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GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

GENERAL OPERATING FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 8,858,870 8,858,870
4/25/2003 1,500,000 Pool Open 1,500,000 (1,500,000) (1,500,000)
4/30/2003 8,536 Pool Open 8,536 8,536 8,536 8,536
5/14/2003 1,500,000 Pool Open 1,500,000 (1,500,000) (1,500,000)
5/28/2003 1,500,000 Pool Open 1,500,000 (1,500,000) (1,500,000)
5/31/2003 6,362 Pool Open 6,362 6,362 6,362 6,362
6/30/2003 4,168 Pool Open 4,168 4,168 4,168 4,168

4,377,936 4,377,936

3 $ASQ37663



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

GENERAL OPERATING FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 59,271 59,271
4/30/2003 57 Pool Open 57 57 57 57
5/30/2003 59 Pool Open 59 59 59 59
6/30/2003 56 Pool Open 56 56 56 56

59,443 59,443

4 $ASQ37663



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

GENERAL OPERATING FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 13,291,386 13,291,386
4/1/2003 500,000 Pool Open 500,000 (500,000) (500,000)

4/30/2003 13,012 Pool Open 13,012 13,012 13,012 13,012
4/30/2003 284 Pool Open 284 284 284 284
5/31/2003 13,118 Pool Open 13,118 13,118 13,118 13,118
5/31/2003 286 Pool Open 286 286 286 286
6/26/2003 1,200,000 Pool Open 1,200,000 (1,200,000) (1,200,000)
6/27/2003 1,200,000 Pool Open 1,200,000 (1,200,000) (1,200,000)
6/30/2003 12,009 Pool Open 12,009 12,009 12,009 12,009
6/30/2003 270 Pool Open 270 270 270 270

- -

10,430,364 10,430,364

5 $ASQ37663



6 $ASQ37663

Granbury ISD - Statement of Position - General Operating

$633,122

$4,377,936

$59,443$10,430,364

CHECKING

LOCAL GOV'T INVESTMENT COOP (LOGIC)

LONE STAR INVESTMENT POOL

TEXPOOL INVESTMENT POOL



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

DEBT SERVICE FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 2,099,191 2,099,191
4/30/2003 2,093 Pool Open 2,093 2,093 2,093 2,093
5/31/2003 2,122 Pool Open 2,122 2,122 2,122 2,122
6/30/2003 2,004 Pool Open 2,004 2,004 2,004 2,004

2,105,411 2,105,411

7 $ASQ37663



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

DEBT SERVICE FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 6,200 6,200
4/30/2003 6 Pool Open 6 6 6 6
5/30/2003 6 Pool Open 6 6 6 6
6/30/2003 6 Pool Open 6 6 6 6

6,218 6,218

8 $ASQ37663



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

DEBT SERVICE FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 3,780,517 3,780,517
4/30/2003 3,924 Pool Open 3,924 3,924 3,924 3,924
5/31/2003 3,962 Pool Open 3,962 3,962 3,962 3,962
6/30/2003 3,728 Pool Open 3,728 3,728 3,728 3,728

- -
- -
- -

3,792,131 3,792,131

9 $ASQ37663



10 $ASQ37663

Granbury ISD - Statement of Position - Debt Service

$470,441

$2,105,411

$6,218

$3,792,131

CHECKING

LOCAL GOV'T INVESTMENT COOP (LOGIC)

LONE STAR INVESTMENT POOL

TEXPOOL INVESTMENT POOL



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

BUILDING FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 1,278,561 1,278,561
4/8/2003 500,000 Pool 500,000 (500,000) (500,000)

4/30/2003 894 Pool Open 894 894 894 894
5/31/2003 787 Pool Open 787 787 787 787
6/30/2003 744 Pool Open 744 744 744 744

780,985 780,985

11 $ASQ37663



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

BUILDING FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 706,724 706,724
4/30/2003 554 Pool Open 554 554 554 554
4/30/2003 180 Pool Open 180 180 180 180
5/31/2003 181 Pool Open 181 181 181 181
5/31/2003 559 Pool Open 559 559 559 559
6/30/2003 526 Pool Open 526 526 526 526
6/30/2003 171 Pool Open 171 171 171 171

708,895 708,895

12 $ASQ37663
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Granbury ISD - Statement of Position - Building Fund

$256,975

$780,985

$708,895
CHECKING

LOCAL GOV'T INVESTMENT COOP (LOGIC)

LONE STAR INVESTMENT POOL

TEXPOOL INVESTMENT POOL



GRANBURY INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENT ACTIVITY - BY FUND
QUARTER ENDED JUNE 30, 2003

SELF INSURANCE FUND:
Purchase Purchase Type of Maturity Maturity Ending Par Ending

Date Price Investment Date Value Purchases Maturities Value Book Value

4/1/2003 - -
4/1/2003 500,000 Pool Open 500,000 500,000 500,000 500,000

4/30/2003 501 Pool Open 501 501 501 501
5/31/2003 524 Pool Open 524 524 524 524
6/30/2003 493 Pool Open 493 493 493 493

- -
- -

501,518 501,518

14 $ASQ37663



GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL SPECIAL MEETING
MINUTES

July 21, 2003

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL
meeting on Monday, July 21, 2003 at 8:00 a.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas

Presiding Officer...................................................................................................................... Micky Shearon

Board Members Present
Charlie Cloud
Jerry Campbell
Brad Johnson
Mark Graves
Gene Ellis
Brian Condit

School Officials Present
William Harris, Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resources
Martin Yarborough, Executive Director of Technology
Principals
Directors
Judy Duncan, Recording Secretary

School Officials Absent
Jan VanDorn, Assistant Superintendent

Others Present
Media

Meeting Called to Order
President, Micky Shearon, called the meeting to order at 8:30 a.m.

Budget Workshop
Executive Director of Finance, Sharay Boynton, gave a presentation on the budget history, the 

budget process and the proposed budget for the 2003-2004 year.

Adjournment
There being no further business, the meeting was adjourned at 2:45 p.m.

Micky Shearon, President Mark Graves, Secretary



GRANBURY ISD
  BOARD OF TRUSTEES

OFFICIAL REGULAR MEETING
MINUTES

July 21, 2003

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, July 21, 2003 at 6:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas

Presiding Officer...................................................................................................................... Micky Shearon

Board Members Present
Gene Ellis
Jerry Campbell
Charlie Cloud 
Mark Graves
Brad Johnson
Brian Condit

School Officials Present
William Harris, Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resource
Martin Yarborough, Executive Director of Technology
Judy Duncan, Recording Secretary

School Officials Absent
Jan VanDorn, Assistant Superintendent

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President, Micky Shearon, called the meeting to order at 6:02 p.m. President Micky Shearon 

stated that the first item on the agenda is the Level III grievance brought by Dale Taylor. Shearon stated 
that the grievance would be heard in closed session under Sections 551.074 and 551.082 of the Texas 
Open Meetings Act. Because the grievance is a complaint or charge brought by one employee of the 
school district against another employee of the school district, the employee against whom the complaint 
or charge is being brought has not requested in writing that an open hearing be held, accordingly, the 
board will now convene into closed session under the authority of Section of 551.074 and 551.082 of the 
Texas Open Meetings Act. During the closed session, the board will also consult with its attorney, under 
Government Code Section 551.071.

Mr. Shane Goetz, Attorney representing Dale Taylor, stated that they had previously requested 
an open hearing on Mr. Taylor’s grievance. He stated that he understands that request is not going to be 
granted but he wanted to make a record of the fact that they had requested an open hearing and believes 
they are entitled to an open hearing pursuant to AG Opinion JM1191, 1990, Jim Mattox, Attorney General 
Opinion and AG Opinion LO-95-082.  JoAnn Wright, Attorney representing GISD Board of Trustees 
responded with the statement that LO-95-082 had to do with a case in which a student complained about 
an administrator and the Attorney General did determine that provision controlled over the general 
provision in allowing the employee to have their grievance in a closed session. In addition, JM1191 was 
determined in 1990, prior to the time that the Legislature enacted the provision that allowed employee’s 
against whom a complaint is brought to have that heard in closed session, so I would say that the law 
overrules the Attorney General’s opinion. Just, noting in response and I would recommend that the board 
go ahead and observe Mr. Harris’ right for this to be heard in closed session.

The board convened into closed session at 6:06 p.m.



Regular Board Meeting
Page 2
July 21, 2003

Reconvened in Open Session
The Board reconvened in open session at 7:05. 

Charlie Cloud led the invocation and President, Micky Shearon, led the pledge.

Level III Grievance
A motion was made by Charlie Cloud and seconded by Jerry Campbell to deny the Level III 

grievance. MOTION CARRIED Yes 7 – Noe 0

Superintendent’s Report
Mr. William Harris and Mr. Terry Slemmons recognized Sandra Laxson and Danny Brawner from 

Buck’s Collision Center Company for the donation of painting the pick up truck that was driven in the 
Granbury July 4th parade by the Board of Trustees.

Superintendent Harris recognized Ms. Cheryl Meger, Director of Special Education, for receiving 
the State Award for Improved Programming.

Financial statements for the period ending May 31, 2003 and June 30, 2003 were presented to 
the board for their review. This was an information item only and no action was taken.

Superintendent Harris presented the board with a copy of the Hood County Appraisal District’s 
2004 budget for their review. Charlie Cloud encouraged the board to call a special board meeting to adopt 
a resolution asking the director of the appraisal district to review their budget due to the fact that the 
budget has increased over 21% over the past 3 years. Jerry Campbell stated that he would also like to 
have some questions answered from the director of the appraisal district regarding their budget increases 
and the process used in developing the budget.

A copy of Update 70 was presented to the board for their review.  Update 70 includes legal policy 
changes only and does not require board approval.

Ms. Julia Pannell, Board President for GEA Channel 7 came to introduce herself to the board and 
give an update on Channel 7 programming.

Public Comments
Ms. Jana Reid, Granbury High School teacher, addressed the board on behalf of TSTA, UEA and 

ATPE members regarding teacher salaries.

Mr. Larry Mayo, Granbury High School teacher, addressed the board regarding teacher salaries.

Board Members Special Reports
Mark Graves thanked those who volunteered their time during the children’s games at the July 4 

activities.  He also thanked the transportation department for their help in getting the truck ready for the 
board members to ride on in the parade.  Mr. Graves stated that he has recently traveled to several other 
school districts and attended their board meetings. Mark reported that he attended a Legislative meeting 
in Fort Worth, Texas on Sunday, July 20, 2003 where school funding was a main topic of discussion. 
Graves thanked Sharay Boynton, Troy Green and other administrative staff for their work in preparing 
information for the budget workshop and Graves encouraged employees to attend budget workshops in 
the future to become more knowledgeable of the budget process.

Micky Shearon gave an update on Jan VanDorn’s medical tests. Shearon thanked all district 
personnel that were involved with the July 4 activities.



Regular Board Meeting
Page 3
July 21, 2003

Consent Agenda Items
A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve the consent 

agenda items “A-F” as presented. MOTION CARRIED Yes 7 – Noe 0 The consent agenda items 
presented were: “a” – June 16, 2003 regular board meeting minutes; “b” – budget amendments; “c” – list 
of acute teacher shortage areas; “d” – donation of carpet from Lee’s Carpet for GHS choir room; “e” –
changes in Deaf Ed shared services arrangement; “f” – remanufactured transmissions bid, beverage 
services bid, music, band & choir supplies bid, accelerated reader bid and workers comp renewal.

Jerry Campbell made a motion to remove the 2003-2004 student handbook agenda item from 
being table in order for discussion. William Harris stated that the district received additional changes to 
the student code of conduct from the state since the previous board meeting and these changes were 
noted in the handbook and code of conduct as presented. A motion was made by Jerry Campbell and 
seconded by Gene Ellis to approve the 2003-2004 student handbook and student code of conduct as 
presented. MOTION CARRIED Yes 7 – Noe 0

2003-2004 teacher salary schedule – Executive Director of Finance, Sharay Boynton updated the 
board and those in attendance on items that were discussed during the budget workshop on July 21 and 
presented a new salary schedule that will be recommended to the board. The new salary schedule will 
include a minimum $1,000 raise for all teachers for the 2003-2004 school years. Boynton also reviewed 
insurance proposals that will be recommended to the board. This was an information item only with the 
salary schedule to be brought to the board for approval at a future board meeting.

Convened in Closed Session
The Board of Trustees convened in closed session at 8:16 p.m. under the Texas Open Meetings 

Act, Texas Government Codes, Chapter 551.074 – personnel matters.

Reconvened in Open Session
The Board of Trustees reconvened in open session 9:21 p.m.

Personnel
A motion was made by Brad Johnson and seconded by Mark Graves to approve the appointment 

of Kathryn Hill, Art teacher, Granbury MS; Alycia Jorgensen, Language Arts teacher, GMS; Stacey Lacy, 
Science teacher/Asst. Volleyball, Granbury HS; John Moffett, Biology teacher/coach, Granbury MS; 
Kimberly Moore, English teacher, Granbury MS; Dean Oliver, Choir teacher, Granbury MS; Glynna Pate, 
Mathematics teacher, Granbury MS; Lucinda Snider, 5th grade teacher, Brawner Intermediate; Kimberly 
Young, Librarian, Baccus Elementary; Deanna Conner, 6th grade teacher, Oak Woods Intermediate; 
Thomas Peterson, Mathematics/Social Studies, BTC; Shirley Lambes; Special Ed teacher, Granbury HS; 
Lynn Hart, Mathematics, Granbury MS; Karin Struthoff, Counselor, Granbury HS; William Fritcher, 
Mathematics, Granbury MS: Douglas Barnett, Special Education Resource, Granbury HS; Stacy Voss, 
Kindergarten, Emma Roberson; Christy Askins, 1st grade, Emma Roberson; Jessica Tipton, Kindergarten, 
Emma Roberson; Max Lana Brotherton, History/Girl’s Coach, Acton MS; Angela Nichols, English teacher, 
Granbury HS; Kara Brackin, 1st grade, Acton Elementary. MOTION CARRIED Yes 7 – Noe 0

Adjournment
There being no further business, the meeting was adjourned at 9:22 p.m.

Micky Shearon, President J. Mark Graves, Secretary



GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  August 11, 2003
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE:  August 4, 2003
RE: Budget Amendments

SUMMARY:

Attached are budget amendments that are for Board approval.

RECOMMENDATION:

I recommend the Board approve the amendments.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Emmett Whitefield
Date Submitted: August 4, 2003



Budget Amendments for Board Approval – August 11, 2003
Page 2

BUDGET AMENDMENTS RECOGNIZING DONATED & MISCELLANEOUS REVENUES

Fund 199, Mr. Bobby Mabery, Originator
This Amendment recognizes funds in the amount of $1,304 allocated to function 11.  These funds 
are generated in the Campus Fund and will be used to purchase a new sound system.



Budget Amendments for Board Approval – August 11, 2003
Page 3

BUDGET AMENDMENTS RECOGNIZING FUNCTION TO FUNCTION TRANSACTION

Fund 199, Mr. Bobby Mabery, Originator
This Amendment recognizes funds in the amount of $5,212 allocated from function 11 to function 
51.  These funds are being transferred within the Campus Fund to allow the purchase of a new 
fence.

Fund 199, Mr. Martin Yarborough, Originator
This Amendment recognizes funds in the amount of $2,238 allocated from function 53 to function 
12.  These funds are being transferred to purchase additional computer supplies.

Fund 199, Mr. Robert Small, Originator
This Amendment recognizes funds in the amount of $1,300 allocated from function 11 to function 
23.  These funds are being transferred within the Campus Fund to allow for the purchase of T-
shirts for the Sophomore Camp.

Fund 199, Mr. Robert Small, Originator
This Amendment recognizes funds in the amount of $732 allocated from function 36 to function 
52.  These funds are being transferred for the purchase of ink cartridges for the ID Printer.

Fund 199, Mr. Robert Small, Originator
This Amendment recognizes funds in the amount of $220 allocated from function 11 to function 
51.  These funds are being transferred to cover costs associated with new locks and keys for the 
video production classroom.

Fund 199, Ms. Kathy Haynes, Originator
This Amendment recognizes funds in the amount of $60 allocated from function 11 to function 51.  
These funds are being transferred within the Campus Fund for the purchase of a new bike rack.

Fund 199, Ms. Sharay Boynton, Originator
This amendment recognizes funds in the amount of $209,000 allocated from function 11 
($109,000), function 21 ($50,000), and function 51 ($50,000) to function 31 ($9,000) and function 
34 ($200,000) to cover year-end salary entries.











GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  August 11, 2003
For:  Action

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: August 6, 2003
RE: Texas Purchasing Consortium Coop

SUMMARY:

The District is currently a member of the above Interlocal agreement for the purchase of food 
service supplies and materials.  Mr. Dale Taylor had been the named representative.  In his 
absence, the Executive Director of Finance shall serve as the named representative for the 
District.

The attached resolution will need to be adopted to make this change.

RECOMMENDATION:

That the board appoint the Executive Director of Finance, Sharay Boynton, to serve as the 
District’s representative for the Texas Purchasing Consortium Coop and that the attached 
resolution be approved.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: August 6, 2003





















GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  August 11, 2003
For:  Action

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: August 6, 2003
RE: Proposed Tax Rate & Budget Hearing

SUMMARY:

The District must publish a notice of public meeting to discuss budget and proposed tax rate at 
least 10 days prior to the hearing.  The information presented in budget workshops have 
addressed administrations’ recommended tax rate.  The proposed tax rate does not have to be 
the adopted tax rate as long as the adopted tax rate is less than that published.

RECOMMENDATION:

That the Board propose a total tax rate of $1.72 broken down as follows:

M & O Rate $1.50
Debt Rate $0.22

That the Board hold the public meeting to discuss the budget and proposed tax rate on August 
25, 2003.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Mr. William Harris

Date Submitted: August 6, 2003



OFFICE OF THE SUPERINTENDENT

SUMMARY:

Texas Education Code 21.402 and 21.403 establish minimum salary schedules for teachers, 
librarians, and registered nurses.  Board Policy DEA (Local) establishes that, “Certified 
classroom teachers, librarians, counselors, and nurses shall be paid not less than the minimum 
monthly salary on the state salary schedules based on years of experience, as required by law.  
For other employees, the Superintendent shall assign positions to pay ranges that define the 
minimum and maximum base pay for the positions.” 

As you know, armed with additional financial information learned after the June 16, 2003 regular 
Board Meeting and after the recent legislation could be more accurately interpreted, the 
administration brought to you a different, improved and updated teacher salary schedule for your 
consideration.  This information and the schedule were presented to you at the July 21, 2003 
Budget Workshop and the subsequent Board Meeting that same evening. 

One of the Objectives of Goal # 7 of the District Improvement Plan is to move all District salary 
schedules toward the market average whenever it is feasible.  This recommendation will place the 
District in a better position to more satisfactorily accomplish this objective.   

RECOMMENDATION:

That the Board approve the Teacher Salary Schedule presented.

Respectfully submitted,

William Harris
Superintendent

Staff Persons Responsible: William Harris
Troy Green
Sharay Boynton

Date Submitted:  8/2/03

FOR: Board of Trustees
DATE: August 11, 2003
ACTION: Approval



EXPERIENCE BA SCHEDULE BASE
as of for DAILY
JULY 187 Days of Service RATE

0 $32,000 $171.12
1 $32,100 $171.66
2 $32,200 $172.19
3 $32,300 $172.73
4 $32,400 $173.26
5 $32,500 $173.80
6 $32,600 $174.33
7 $32,700 $174.87
8 $33,720 $180.32
9 $34,780 $185.99
10 $35,790 $191.39
11 $36,730 $196.42
12 $37,640 $201.28
13 $38,490 $205.83
14 $39,280 $210.05
15 $40,050 $214.17
16 $40,760 $217.97
17 $41,440 $221.60
18 $42,080 $225.03
19 $42,680 $228.24
20 $43,260 $231.34
21 $43,800 $234.22
22 $44,300 $236.90
23 $44,800 $239.57
24 $45,300 $242.25
25 $45,800 $244.92
26 $46,300 $247.59

27+ $46,800 $250.27

A teacher with a masters degree will receive an additional $1000 supplement to 
the base schedule at the appropriate level.

Granbury Independent School District
2003-2004

Teacher/Librarian Salary Schedule

Employment contracts exceeding 187 days are supplemented by multiplying the 
additional days by the daily rate at the appropriate experience level.
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