
Community Engagement Meeting 
Monday, June 9, 2025 5:30 PM 
Granbury ISD Board Room, 217 N. Jones St., Granbury, Texas 76048 
 
1. CALL TO ORDER 
2. INVOCATION & PLEDGES 
3. First 90 Days Superintendent Report 
4. PUBLIC COMMENTS 
Patrons who have duly registered per policy BED (LOCAL) may address the 
board regarding matters of concern/interest to the district. The board may 
not act upon any matter that is not listed under the action item portion 
of the agenda. 

5. ADJOURN 



Teachers and campus staff are welcoming, hard-working, and
passionate about students.
Talented and capable leaders at both the campus and district level.
Curriculum and Special Services Departments are student-centered.
GISD operates effectively and frugally. Budgeting is cautious and
prudent.
Technology, facilities, safety/security operate smoothly.
Students have many exemplary opportunities in GISD including extra-
curricular/fine arts, MCJROTC, athletics, and career pathways. 
A thoughtful and collaborative Strategic Plan is in place.

Build trust by being transparent about district goals with stakeholders.
Explore opportunities to ensure Granbury ISD is a high performing
district in the state and nation, and the best choice for all families.
Continue to improve district culture and climate to create a place
where staff and students feel valued and appreciated.
Clarify and formalize district processes including:
a.  A long-range facilities plan
b.  Instructional support and expectations
c.  Central office procedures

90-Day Transition Report with Dr. Courtney Morawskiwith Dr. Courtney Morawski
Engaging GranburyEngaging Granbury
staff • parents • students • communitystaff • parents • students • community    ||    24 sessions • 1,044 Participants24 sessions • 1,044 Participants

20
25

20
25

217 N. Jones St., Granbury, TX 76048 817.408.4000 granburyisd.org #ExcellenceEveryDay• •



aCADEMICS • sTUDENT bEHAVIOR & bULLYING • cOMMUNICATION • sTAFF sUPPORT • fACILITIES & bUSESaCADEMICS • sTUDENT bEHAVIOR & bULLYING • cOMMUNICATION • sTAFF sUPPORT • fACILITIES & bUSES

cULTURE & cONNECTIONS • tRANSPARENCY WITH dISTRICT gOALS • cLARIFY dISTRICT PROCESSEScULTURE & cONNECTIONS • tRANSPARENCY WITH dISTRICT gOALS • cLARIFY dISTRICT PROCESSES

Refresh and reorganize the Strategic
Plan to include the new areas identified
through engagement sessions.

Use Strategic Planning committees
Create two-page version to publish
Create a District Scorecard to
publish for accountability with
stakeholders

Work with the Board of
Trustees to identify long-term
outcomes.

Schedule June session 
Add goals to Strategic Plan
and District Scorecard

Create Four Advisory Groups to
continue to listen and grow.

Student, Parent, Staff, and
Community
Schedule meetings four times
a year with each group

Promote and build trust
with stakeholders.

Schedule and present
regularly
Superintendent
Visibility Commitments
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Present findings and
recommendations to the
Board of Trustees.

Gather feedback on
recommendations
Seek approval to proceed

#PirateStrong.FutureReady
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