
Board of Education
Monday, May 11, 2026 Work Session 6-7pm, Regular Session 7pm
Valdez City Council Chambers, 212 Chenega Ave (corner of Chenega & 
Fairbanks), A-frame building behind City Hall, Valdez, AK 99686

A. PRELIMINARIES
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Reorganization of the Board
5. Review of Minutes from the Regular School Board Meeting on April 27, 
2026.

B. PUBLIC COMMENT ON NON-AGENDA ITEMS
1. Public Comment Guidelines
C. REPORTS/INTRODUCTIONS
1. Superintendent Report
2. Student Representative Report
3. GMS Principal Report
4. HHES Principal Report
D. CONSENT AGENDA
1. Approve Personnel Action Report
2. Approve 2nd Reading Board Review of Policies:
BP 6155 Class Examinations/Challenging Courses by Examination

E. NEW BUSINESS
1. Approve Extracurricular and Activity Contracts for FY27
2. Approve revised VHS Handbook
3. Board Meeting Schedule for FY27
4. Approve budget amendment #9
5. Discussion and Update on Strategic Plan
F. BOARD BUSINESS FROM THE FLOOR
1. Comments From Board Members
G. INFORMATION ITEMS
1. AASB Completed Policies—See Public Content Notes
2. Year End Celebration - May 15th, 5:30 pm at Kelsey Dock.
3. Address change for HHES & District office
H. FUTURE MEETING DATES
1. May 15, 2026: Year End Celebration! 5:30pm - Kelsey Dock
2. May 18, 2026: Policy Review Committee Meeting 6:10pm - Superintendent 
Office

3. May 22, 2026: Last Day of School
4. May 26 - May 29, 2026: Alaska School Leadership Institute (ASLI) 
Conference 2026 Anchorage

5. June 8, 2026: Work Session 6pm/Regular Session 7pm - Council Chambers
6. June 15, 2026: Policy Review Committee Meeting 6:10pm - Superintendent 
Office

I. EXECUTIVE SESSION
1. Go Into Executive Session
2. Come Out of Executive Session
J. POSSIBLE ACTION FROM EXECUTIVE SESSION
K. ADJOURNMENT
1. Adjourn the Meeting



Board of Education
Monday, April 27, 2026 Work Session 6-7pm, Regular Session 7pm
Valdez City Council Chambers, 212 Chenega Ave (corner of Chenega & 
Fairbanks), A-frame building behind City Hall, Valdez, AK 99686

Sonya Ash-Selanoff:   Absent   

Kalin King:   Present   

Scott McCumby:   Present   

Dr Kyra Meyer:   Present   

Dr Kathleen Todd:   Present   

Bryan Vincent:   Present   

Carey Wade:   Absent   

Carey Wade was absent, excused per Kalin King.
Sonya Ash-Selanoff was absent, excused per Kalin King. 
Bryan Vincent was present but was attending on Zoom.

A. WORK SESSION

A.1. Strategic plan and upcoming projects.
Discussion: Discussed the strategic plan and what 
our values are as Valdez City Schools. 
Discussed upcoming electrical projects for the 
maintenance crew. 

B. PRELIMINARIES

B.1. Call to Order
Discussion: Meeting called to order at 7:03 pm

B.2. Pledge of Allegiance
Discussion: Kalin King led the pledge of 
allegiance.

B.3. Roll Call

B.4. Review of Minutes from the Regular School Board 
Meeting on April 13, 2026, and the Special School 
Board Meeting on April 17, 2026.
Discussion: No meeting minute corrections needed.

C. PUBLIC COMMENT ON NON-AGENDA ITEMS

C.1. Public Comment Guidelines
Discussion: No public comments.

D. AWARDS, HONORS AND CELEBRATIONS

D.1. Alaska Legislature Honoring School Board 
Members
Discussion: Jason Weber recognized AASB honoring 
school board members.

Speaker(s): Jason 
Weber

E. REPORTS/INTRODUCTIONS

E.1. Superintendent Report
Discussion: 
Jason Weber gave his report.
Dr. Kathy Todd asked whether Jason or Susan knew 
exactly how much Senate bill 78 would cost us if 

Speaker(s): Jason 
Weber



it went through. Jason explained that they did 
not have an exact number but guessed $50-100,000. 
Dr. Todd then asked about the current status of 
the bill and encouraged the public to share their 
opinions regarding Senate Bill 78. Senate bill 78 
has to do with a defined benefit plan versus the 
current plan. 
Bryan Vincent spoke regarding Senate Bill 78, 
noting that it is expected to be on the floor 
this week for a Senate vote. He also mentioned a 
last-minute amendment stating that municipalities 
would have the option to opt out of the defined 
benefits, which further complicates the matter.

E.2. Director of Curriculum Board Report
Discussion: Jon Berkeley gave his report, no 
questions.

Speaker(s):  Jon 
Berkeley

E.3. Director of Facilities and Operations
Discussion: Dan Bryant gave his report, no 
questions.

Speaker(s): Dan 
Bryant

E.4. Director of Business Services
Discussion: Susan Love gave her report, no 
questions.

Speaker(s): Susan 
Love

E.5. Director of Special Education and Federal 
Programs
Discussion: Rylee Ownbey gave her report, no 
questions.

Speaker(s): Rylee 
Ownbey

E.6. Director of Technology 
Discussion: Megan Gunderson gave her report, no 
questions.

Speaker(s): Megan 
Gunderson

F. CONSENT AGENDA Speaker(s): Jason 
Weber

F.1. Approve Personnel Action Report
Action(s):
I move that the Board approve the Consent Agenda 
as presented. This motion, made by Dr Kathleen 
Todd and seconded by Scott McCumby, Carried.
Voting Detail:
Sonya Ash-Selanoff:   Absent   

Kalin King:   Yea   

Scott McCumby:   Yea   

Dr Kyra Meyer:   Yea   

Dr Kathleen Todd:   Yea   

Bryan Vincent:   Yea   

Carey Wade:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

F.2. Approve 2nd Reading Board Review of Policies:
BP 3311 Bids, BP 5021 Noncustodial Parents, BP 
5112.5 Open/Closed Campus, BP 5141.2 Concussions 
And The Use Of Impact Software, BP 5141.31 
Immunizations, BP 5144 Discipline, BP 5147 
Dropout Prevention, BP 5149 Student Psychological 
Services and BP 5151 Hazing.
Action(s):
I move that the Board approve the Consent Agenda 
as presented. This motion, made by Dr Kathleen 

Speaker(s): Jason 
Weber



Todd and seconded by Scott McCumby, Carried.
Voting Detail:
Sonya Ash-Selanoff:   Absent   

Kalin King:   Yea   

Scott McCumby:   Yea   

Dr Kyra Meyer:   Yea   

Dr Kathleen Todd:   Yea   

Bryan Vincent:   Yea   

Carey Wade:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

G. NEW BUSINESS

G.1. Approve 1st Reading Board Review of Policies:
BP 6155 Class Examinations/Challenging Courses by 
Examination,
Action(s):
I move that the Board approve the 1st reading of 
board policies as presented. This motion, made by 
Scott McCumby and seconded by Dr Kathleen Todd, 
Carried.
Voting Detail:
Sonya Ash-Selanoff:   Absent   

Kalin King:   Yea   

Scott McCumby:   Yea   

Dr Kyra Meyer:   Yea   

Dr Kathleen Todd:   Yea   

Bryan Vincent:   Yea   

Carey Wade:   Absent   
Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: Jason Weber gave the report, no 
questions.

Speaker(s): Jason 
Weber

H. BOARD BUSINESS FROM THE FLOOR

H.1. Comments From Board Members
Discussion: Bryan Vincent: No comment.
Dr. Kyra Meyer: No comment.
Dr. Kathy Todd: Reminder to vote, even if it does 
not look very controversial. If you vote in every 
election, it keeps your voter registration 
active. You can vote at City Hall right now or in 
person this coming Tuesday. Tuesday also has a 
secondary school concert, and there is a play 
going on this weekend.
Scott McCumby: The high school production will be 
Friday and Saturday at 7:00 p.m. at the Civic 
Center. Tickets will be around $5 to $10.
Kalin King: Back on the topic of screen time, I 
want to bring up keeping an eye on screen time, 
especially for lower levels. Another thing I 
would like to bring up is regarding Valdez Elite. 
They are not a school entity, but they did use 
all three schools this weekend. They brought 
twenty-five local teams from out of town. I 



wanted to thank all custodians and any other 
school personnel who were affected by that. It 
sounded like it all went pretty smoothly.

I. INFORMATION ITEMS

I.1. AASB Completed Policies—See Public Content 
Notes

I.2. March Warrants Speaker(s): Susan 
Love

J. FUTURE MEETING DATES

J.1. May 11, 2026: Work Session 6pm/Regular Session 
7pm - Council Chambers

J.2. May 18, 2026: Policy Review Committee Meeting 
6:10pm - Superintendent Office

J.3. May 22, 2026: Last Day of School

J.4. May 26 - May 29, 2026: Alaska School Leadership 
Institute (ASLI) Conference 2026 Anchorage

J.5. June 8, 2026: Work Session 6pm/Regular Session 
7pm - Council Chambers

J.6. June 15, 2026: Policy Review Committee Meeting 
6:10pm - Superintendent Office

K. EXECUTIVE SESSION
Discussion: No executive session.

K.1. Go Into Executive Session

K.2. Come Out of Executive Session

L. POSSIBLE ACTION FROM EXECUTIVE SESSION

M. ADJOURNMENT

M.1. Adjourn the Meeting
Discussion: Meeting adjourned at 7:36 pm.

_____________________________________
Board Secretary



   

Office of Superintendent Valdez City Schools 

BOARD REPORT 
 May 11, 2026

Goals: 

➢​ We currently only have one open certified position for FY27 and are working to fill it. We 

received most of our classified work agreements back and we are starting to advertise for 

a few openings.  

➢​ The DO/HHES project is almost complete. All staff have moved across the parking lot, 

there are few things left to move over to make our official move complete. 

➢​ Dan Bryant and myself were able to be a part of the VHS architect selection process. 

Currently the team has narrowed it down to 3 firms and the city will be setting up 

interviews with them shortly.  

➢​ The district office address has been officially updated with DEED. We will be maintaining 
the 1112 W Klutina address for the District Office, which effectively removes the previous 
1009 W Klutina address for HHES. It appears that address was originally assigned in error; 
consequently, both the District Office and HHES will now share the 1112 W Klutina address. 

➢​ The board approved gifted and talented plan has been sent to DEED. Making that plan 
official, great work to the team involved in creating the plan.  

➢​  

 Engagement  

➢​ The administrative team has been actively engaged in preparing for our fall inservice and 
coordinating upcoming summer work requirements. 

SEL 

➢​ The Senior Walk event at HHES was very enjoyable for everyone involved. 

 Concerns 

 



 

➢​ Persistent Issue: Student lunch debt within VCS continues, reaching a cumulative total of 

approximately $46,000 over recent years, with $23,000 of that accrued during the 

current year alone. To address this as part of our upcoming school lunch audit, Susan and 

I are researching strategies employed by other districts to mitigate similar challenges. It is 

critical that we encourage families to settle outstanding balances or complete applications 

for the free and reduced lunch program if they believe they may be eligible. 

Achievement/celebrations 

➢​  

VCS Legislative Update 

➢​ SB 78 Defined benefits has both the House and Senate and has been delivered to the 

Governor. We will wait to see what the outcome of the bill is.  

➢​  

 

 

 

 

 



 
Valdez High School 
Student Representative Report​​   
May 11th, 2026 
 
 
 
 
Recent Events 

 
The Senior Walk was on May 5th, with seniors touring all three buildings. 
 
The VHS Spring Concert took place on May 5th at the Civic Center. 
 
The VHS play “Space Princess Wars” was on May 1st and 2nd. 
 
Upcoming Events 

 
 
The VHS Art Show will take place on the 12th and 13th of May in the VHS Library. 
 
Finals Week for Seniors is May 12th through 15th. 
 
Finals Week for underclassmen is May 19th through the 21st 
 
Scholarship Night will be in the VHS Cafeteria on May 17th 
 
Graduation is on May 20th at 7 pm in the VHS Gym. 
 
 
Concerns  

 
There is a random beeping in the Junior Hallway, possibly a dead fire alarm. 
 
There are still old desks piled in the hallways after purchasing the new desks.  
 
There is only one working refrigerator in the Culinary Arts Room.  



   

Gilson Middle School 

BOARD REPORT 
 May 7, 2026

Goals: 

➢​ Closing out the school year successfully. 

➢​ Create new FY27 goals for GMS in line with VCS goals. 

➢​ Build more cohesion between GMS & VHS 

 Engagement/SEL 

➢​ The MAPS portion of the AKStar showed great growth and academic achievement. See 

attached charts 

➢​ This week at GMS!  

○​ Tuesday : Wax Museum, invention convention 7 PM 

○​ Wednesday: The Music Man 6th grade production 7 PM 

○​ Thursday: 5th Grade Parent Meeting 5:30 PM, Band & Choir Concert 7 PM,         

8th Grade Lock-in 8:30 PM 

○​ Friday: Outdoor Adventures Hike 9-noon 

➢​ Student council is taking an active role in planning the end of year activities for these last 

two weeks.  They are in charge of field day and the 8th grade lock-in as well as a pep 

assembly before the community clean-up starts.  Thanks to Kate Goudreau and Jessica 

Vincent for stepping up and our student presidency for taking the initiative. 

➢​ Jessica Vincent arranged for both a tour of city hall and a mock city council meeting with 

a former mayor, Ruthie Knight.  Our 6th grade is finishing up their mayor campaign this 

week in social studies. 

➢​ We appreciate Officer Taylor working with Tracy Gilson to give our students some much 

needed training on distracted driving and the appropriate use of devices.  Many of our 8th 

graders already have their permits so it was timely. 

 



 

➢​ The teachers have all communicated out to the school community either through their 

own weekly emails or our Husky Happenings about the amazing learning opportunities 

we are providing every day as we wrap up the school year.  Happy Teacher Appreciation 

Week!  We are very lucky to have flexible, caring, and hardworking teachers at GMS! 

Concerns 

➢​ We need to shore up our 504 procedures in the district.  I really appreciate Rylee Ownbey 

for allowing me to attend the Legally Responsible Persons (LRP) Conference.  It allowed 

for so much insight and opportunity for reflection on our district processes and how we 

can make things better!  It was great to attend with Krista Howell so we could collaborate 

while we learned. 

➢​ It has been challenging to work on qualifying students for the Gifted and Talented 

Program so close to the end of the school year.  That process may need to be extended 

into the summer. 

 

Achievement/celebrations 

➢​ Our Track team completed in Palmer.  We had athletes finish in the top 8 in multiple 

events.  Their season wrapped up with a parent vs student track meet with themed events 

such as the 100 meter scream and combined relays! 

➢​ NYO completed their season with some new school records and many personal records 

at state in Anchorage. 

➢​ Blair Bailey & Jomar Espiritu chaperoned the Environmental Fair field trip to Glennallen 

and Ms. Bailey also chaperoned the Peksulineq Festival (Cultural Heritage Week).  Both 

were educational and engaging for our students who could attend.  We hope to have 

even more participation next year.   

➢​ Blair Bailey and Brock Vowell are partnering to serve as athletic directors next year.  We 

appreciate their willingness to step up and support our athletics and activities. 

➢​ Shout out to our district bus drivers!  They do not get much recognition for the work they 

do and they really are the beginning and end of each school day for so many students. 

➢​ Thank you to the district PTA for supporting our teachers this week!  We appreciate your 

willingness to jump right in with great ideas for how to help kids & staff. 

 

 

 

 



 

Math Spring 2025-2026 

 

 

 



 

Reading Spring 2025-2026

 

 

 



 

Language Usage 2025-2026 

 

 

 

 



 

Science Spring 2025-2026 

 

8th grade took the state science test instead so they are not listed. 

 



   

Hermon Hutchens Elementary School 
 

BOARD REPORT 
May 11, 2026 

Goals 

➢​ Finish the year strong with positive energy and engagement 

Engagement 

➢​ PreK Promotions May 21st in the HHES Cafeteria: 10:00 am (AM Class) & 2:15 pm (PM 

Class)  

➢​ Kindergarten Graduation May 15th @ 9:30 am in the HHES Cafeteria 

➢​ 5th Grade Promotion May 20th @ 2:00pm in the Gymnasium​  

➢​ Field Day May 19th 

○​  K/1 @ 12:15 pm - 1:30 pm  

○​ 2/3 @ 1:45 pm - 3:00 pm  

○​ 4/5 @ 9:45 am - 11:00 am 

➢​ Last day of School, May 22nd, Release @ 1:15 pm 

SEL 

➢​ This spring, HHES has continued to prioritize Social-Emotional Learning through 

meaningful experiences that foster connection, belonging, and school pride. Students 

have participated in a variety of field trips, providing opportunities to build relationships, 

practice social skills in real-world settings, and strengthen their sense of curiosity and 

engagement beyond the classroom. 

➢​ We also had the special opportunity to welcome graduating seniors from Valdez High 

School as they walked through our halls. This celebratory tradition inspired our younger 

students, encouraged goal setting, and helped them begin to envision their own future 

paths. 

 



 

➢​ In addition, we are grateful to the City of Valdez for its continued support of our 

community sled hill. As a gesture of appreciation, our students created “sled art” using 

retired sleds to give back and express gratitude. 

➢​ Through these experiences, students continue to develop important SEL skills, including 

relationship-building, responsible decision-making, and an appreciation for community 

partnerships. 

➢​ The Prince William Sound Regional Citizens’ Advisory Council hosted a series of events to 

celebrate the launch of Protectors of Prince William Sound by author and illustrator Tom 

Crestodina. On May 6, 2026, they presented the illustrated book to fourth- and fifth-grade 

students, introducing them to the vessels and equipment used in oil spill prevention and 

response in Prince William Sound. The book features detailed cutaway illustrations of 

tankers and escort tugs, as well as the role of local fishing vessels trained for oil-spill 

response. Students also participated in a short drawing lesson focused on boats. 

Concerns 

➢​ From the beginning of the school year through April 30, 2026, our ADA for Pre-K through 

5th grade has been 90.07%.  

Achievement/celebrations 
➢​ HHES was awarded the Purple Star School program designation for the 2026–2029 

cycle, recognizing the school’s commitment to supporting military-connected students 

and their families. HHES is the first school within Valdez City Schools to earn this 

distinction. 

➢​ The fifth graders had a wonderful time in Cordova at the Prince William Sound Science 

Center to learn about the annual shorebird migration.  

 



 

 

 

 

 

 

 



   

PERSONNEL ACTION REPORT FOR 2025-2026​ ​            Page 1 of 1 
May 11, 2026 

 
EMPLOYMENT OF ADMINISTRATION 

 
RESIGNATION OF ADMINISTRATION 

 
EMPLOYMENT OF CERTIFIED PERSONNEL 

 
 

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL 
Jessica Gillam 
HHES Teacher 
Effective 4/29/2026 

 
EMPLOYMENT OF CLASSIFIED PERSONNEL 

Randy Valencia 
HHES Night Custodian 
Effective 7/01/2026 

 
RESIGNATION/RETIREMENT OF CLASSIFIED PERSONNEL 

Rosalyn Espiritu 
Food Service Manager 
Effective 6/20/2026 

 
 

 
 

OTHER CONTRACTS 
 

______________________________________________________________________________ 
 

2025-2026 School Year 
​ ​ ​ ​ Teachers​ 51​ ​  
​ ​ ​ ​ Classified*​ 56​ ​  
​ ​ ​ ​ Principals​ 3​ ​  
​ ​ ​ ​ District Administration 6​  
​ ​ ​ ​ Total Employees​ 116​  

(*This is the number of classified personnel working for the district. Several of the employees have part-time hours)​
 

 



BP 6155 Class Examinations/Challenging Courses by Examination 

Credit by Examination 

Credit by examination (testing out) is an opportunity for the advanced student to 
progress at his/her own learning rate in courses approved by the Valdez School Board. 
Credit may be awarded on demonstrated proficiency through an examination process. 
The test will be developed by a teacher selected by the building Principal and will be 
equivalent to the final examination of a given course. A ninety-percent (90%) score is 
required to receive credit.  A fee may be required in advance to compensate the teacher 
for creating, administering, and evaluating the test. A fee of $85 .00 is required, in 
advance, to compensate the teacher for creating, administering, and evaluating 
the test. Administration has the right to waive any/all fees for students unable to meet 
the fee requirement. 4 AAC 06.065. 

Challenging courses. 

(a) Not later than July 1, 2015 a district shall provide secondary students with the 
opportunity to challenge courses offered in mathematics, language arts, science, 
social studies, and world languages by demonstrating mastery of the course 
material. A district shall provide this opportunity at least twice annually. A district 
shall develop standards regarding the degree of mastery necessary to 
successfully challenge a course. The method of assessment used by a district 
must include a written assessment. A district shall develop a written policy 
regarding the grading or evaluation of successfully challenged courses. A district 
may charge a fee to cover the costs of development and administration of the 
assessment. 

(b) Students who successfully challenge a course by demonstrating mastery 
receive full credit for the course. (Eff. 12/26/2014, Register 212) 

Authority: AS 14.03.073 AS 14.07.06 

Revised/Board Approved 08/08/2016 

ADOPTED:  JUNE 2005 

  

Valdez City Schools 

http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=07.060
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Valdez City Schools 
PO Box 398 ∙ 1112 West Klutina Street ∙ Valdez, AK  99686 

Telephone (907) 834-4701 ∙ Fax (907) 835-4964 
www.valdezcityschools.org 

 
Extra Curricular Contracts FY27 
 
Auble, Seth - GMS Head Girls Basketball Coach 
Bailey, Blair - VHS Head Cheer Coach (Shared Contract), GMS Assistant Track Coach 
Beck, Cole - VHS Head Cross Country Ski Coach 
Burns, Katie - VHS Head Volleyball Coach 
Carter, Sarah - GMS Head Cross Country Ski Coach, GMS Head Cross Country Running Coach, 
GMS Assistant Track Coach 
Christensen, Angie - VHS Head Cheer Coach (Shared Contract), GMS Head Cheer Coach 
Comer, Billie - VHS Assistant Girls Basketball Coach 
Craig, Matthew - VHS Head Boys Basketball Coach, GMS Assistant Boys Basketball Coach 
Craig, Meagan - VHS & GMS Assistant Volleyball Coach 
Deaton, Isaac - VHS Wellness Room Advisor, VHS & GMS Head Wrestling Coach 
Deaton, Ken - GMS Assistant Wrestling Coach 
Eisen, Kate - VHS Junior Class Advisor, GMS Head Native Youth Olympics Coach 
Finley, Hope - GMS Head Volleyball Coach 
Gilson, Keriann - VHS Year Book Advisor, VHS Drama Advisor, VHS Senior Class Advisor 
Goudreau, Kate - VHS Senior Class Advisor, VHS Beta Club Advisor, VHS National Honors 
Society Advisor 
Hamilton, Rachel - VHS Sophomore Class Advisor 
Hopkins, Sarah - VHS Head Native Youth Olympics Coach, VHS Junior Class Advisor, VHS 
Student Council Advisor 
Jones, Justin - VHS Assistant Boys Basketball Coach 
King, Edward - VHS Head Football Coach 
King, Kalin - GMS Assistant Girls Basketball Coach 
King, Tahnee - GMS Assistant Volleyball Coach 
Koontz, Melissa - VHS Head Cross Country Running 
Mercier, Carrie - VHS Head Swim Coach 
Navarro, Pearla - VHS Assistant Track Coach, GMS Head Track Coach 
Norris, Ann - VHS Pep Band Advisor, VHS Fall & Spring Music Concert 
Petersen, Michelle - VHS Head Girls Basketball Coach (Shared Contract) 
Rake, Austin - VHS Assistant Wrestling Coach 
Runion, Kent - VHS Student Council Advisor 
Vincent, Jessica - VHS Academic Decathlon Advisor 
Wade, Carey - VHS Head Girls Basketball Coach (Shared Contract) 
Walker, Becky - VHS Head Track Coach 
Weber, Jennifer - GMS Assistant Cross Country Ski Coach, GMS Assistant Cross Country 
Running Coach 
Wegner, Todd - VHS Athletic Director  
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DRAFT

 

Introduction and Welcome 

Welcome to Valdez High School! 
 
Valdez High School (VHS) strives to create a positive and welcoming school climate. A positive school climate 
includes a safe, supportive, and well-managed classroom and school environment. Research indicates that 
student achievement is often higher in schools with a positive climate and VHS implements practices supporting 
this climate, including appropriate expectations implemented in a nondiscriminatory manner, social and 
emotional supports, trauma informed practices, community and family relationship supports, a positive peer 
climate, caring adult relationships, a school safety program, and opportunities for student involvement. Please 
reach out to teachers or the building principal if you have any questions about our school climate or how you can 
support our efforts. 
 
The 2026 - 2027 VHS Student Handbook provides students and parents/guardians with updated information 
regarding policies, guidelines, expectations, and standards of expected student behavior; it has been carefully 
prepared and presented. This handbook is intended to be of value in helping students adjust to high school 
successfully and become an integral part of VHS.  
 
The information outlined in this handbook is not intended to be all-inclusive. Refer to the online VCS Board Policy 
manual for additional details; specific policies and regulations providing additional details are linked in the 
applicable section. Board policies and administrative regulations are updated regularly. Please check with the 
building principal for updates and/or changes that may occur.  

Expected Behavior/Appropriate Conduct 
All VHS students are expected to demonstrate integrity, civility, responsibility, and self-control. VHS students are 
expected to be model citizens in honesty, adherence to school and classroom rules and policies, and assisting at 
all times in the maintenance of a productive, and safe school environment. It’s clear and simple: respect people 
and respect property. 
 
VHS students are expected to respect and to follow directions and instructions from employees of the district. 
When under the classroom direction of a substitute teacher, students are to treat the substitute with respect and 
abide by the daily guidelines and policies of the regular classroom teacher. 
 

 

Revised May 7, 2026 
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VHS Teacher and Staff Contact List 
2026-2027 

School Phone: 907-835-4767 

MAIN OFFICE STAFF 

 
David Cronk, Principal, dcronk@valdezcityschools.org  
 
Pearl Navarro Holmes, Administrative Secretary, pnavarro@valdezcityschools.org  
Bristyl Comer, Building Secretary/Registrar, bcomer@valdezcityschools.org 
Todd Wegner, Athletic Director, Physical Education, twegner@valdezcityschools.org 
Shelby Shumate, Nurse, sshumate@valdezcityschools.org  

COUNSELING 
Kate Goudreau, School Counselor, kgoudreau@valdezcityschools.org  

CERTIFIED TEACHING STAFF 
Isaac Deaton, Career and Technical Education, ideaton@valdezcityschools.org 
Katelyn Eisen, Science, keisen@valdezcityschools.org 
Anthony Gerasch, Career and Technical Education, agerasch@valdezcityschools.org 
Martina Gerasch, Science, mgerasch@valdezcityschools.org 
Keriann Gilson, English & Theatre, kgilson@valdezcityschools.org 
Rachel Hamilton, Mathematics, rhamilton@valdezcityschools.org 
Sarah Hopkins, Mathematics, Computer Science, Ceramics, shopkins@valdezcityschools.org 
Margo Humphrey, Special Education, mhumphrey@valdezcityschools.org 
Bennett Kraemer, English, bkraemer@valdezcityschools.org 
Carrie Mercier, Spanish, Culinary Arts, cmercier@valdezcityschools.org 
Ann Norris, Music, anorris@valdezcityschools.org 
David Roller, Social Studies, droller@valdezcityschools.org  
Kent Runion, Social Studies, krunion@valdezcityschools.org  

PARAPROFESSIONAL SUPPORT STAFF 

Zsuzsanna Baron, Paraprofessional, sbaron@valdezcityschools.org 
Collin Dunkin, Paraprofessional, cdunkin@valdezcityschools.org  

LIBRARY SERVICES / ACADEMIC INTERVENTION 
Pamela Verfaillie, pverfaillie@valdezcityschools.org  

INFORMATION TECHNOLOGY SUPPORT 
Michael Rios, mrios@valdezcityschools.org  
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SECTION 1 

Student Services and Activities 

Student Services 

PowerSchool  
PowerSchool’s Parent Portal provides parents/guardians with confidential and real-time access to information 
tied to their child(ren), such as attendance and grades, through their own secure account. Please contact the 
VHS Office Staff to obtain the forms and information required to create a personal and confidential PowerSchool 
Parent Portal account.  

School Counselor 
Students will have access to their School Counselor to assist them with individualized needs, social and 
emotional learning, behavior, academic concerns, and information on post-secondary options. 
The Counselor will work with students from grades 9-12 on college and career exploration by advising students 
on scholarship and educational opportunities, summer programs, and professionalism. The College and Career 
Counselor will administer college entrance exams and coordinate college/career exploration opportunities. 

Library 
The VHS library’s fundamental role is to provide a wide variety of materials, resources, and activities that 
educate and enrich our students’ learning. We have a carefully curated collection to support both the curricular 
and personal interests of our students. The library is open daily before school starting at 7:30 am and after 
school Monday – Thursday until 4:30 pm. 

Academic Intervention 
In addition to basic library services, the VHS Library provides academic support for students, including hosting 
Homework Club after school. 

Military Children 
VHS supports the needs of our military children and adheres to provisions in the Interstate Compact on 
Educational Opportunity for Military Children, adopted by Alaska in 2009. If your military child is in need of 
additional support or guidance due to a military transfer, please reach out to our school counselor or building 
principal. 

Administering Medication  
Medication may be securely stored in the VHS office and dispensed to a student with written instructions from 
the student’s parent or guardian and a medical provider. Anaphylactic Injections (EpiPen) and Asthma Inhalers 
may be carried by the student for self-administration upon completion of permission and release of liability 
forms. Please refer to AR 5141.21 Administering Medication for details regarding medications at school. Failure 
to follow appropriate guidelines may result in disciplinary action.  

Inspection of Student Records 
Parents and students aged eighteen or older have the right to inspect student records. Please contact the main 
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office to schedule an appointment. 

Telephone Use/School Phones 
A courtesy telephone is located in the office for student use. Only emergency messages from parents/guardians 
will be delivered to students.  

Breakfast and Lunch 
Breakfast 7:45-8:15am, at a cost of $2.75 per meal. 
Lunch 12:00-12:30, Monday- Friday, at a cost of $4.75 per meal. 
Milk only, $1.00 

Flyers and Posters 
The School Board respects rights to freedom of speech. 
All printed matter and petitions distributed, circulated, or posted on school property shall bear the name and the 
address or contact location of the sponsoring organization or individual and need pre-approval by the principal 
or principal’s designee. 

Activities 

Sports and ExtraCurricular Activities 
Refer to our Athletic/Activities Handbook that can be found on our Athletic and Activities webpage. The Athletic 
and Activities Director can answer any questions you may have regarding activities and student eligibility. In 
addition, you can refer to the Alaska School Activities Association website.  
Extra-curricular activities offered at VHS include: 
Student Government 
National Honor Society 
Beta Club 
Pep Band 
Academic Decathlon 
T3 - Teaching through  
        Technology 

Football 
Cross Country Running 
Swimming 
Volleyball 
Wrestling 
Nordic Ski 
 

Basketball 
Cheer 
Native Youth Olympics 
Track and Field 
 
Other activities as may be 
approved 

 
It is important to remember that participation in activities is a privilege, not a protected right. 

Dance Functions at VHS  
VHS dance functions are for students in grades nine through twelve and their invited guests only.  
VHS will host four (4) dances per year, maximum: Homecoming, Winter Ball, Sadie Hawkins/Fall, and Prom. 
Dress code and proper conduct will be enforced.  
 
During the annual Elks Basketball Tournament, logistics prohibit scheduling a dance. NO EXCEPTIONS! 

VHS Dance Participation Guidelines and Procedures  
VHS dance function sponsors are to hold a meeting with the VHS teachers/staff and the parent/guardian 
chaperones one (1) week prior to the dance to inform all chaperones of VHS Dance Participation 
Guidelines and Procedures. Dance function activities, food table monitoring, lighting, musical 
selections/DJ, and student behavior during dance functions are to be reviewed with chaperones. The 
VHS principal or designee is to be included in this informational meeting.  
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1.​ VHS Dance Student Participation Guidelines and Procedures are to be distributed to all high 
school students and their invited guest one (1) week prior to the dance event.  

2.​ Parents/guardians are invited to attend and chaperone dance functions. Parents/guardians must 
observe the same guidelines, policies, and procedures governing students at dance functions. 

3.​ Dance functions are to end at 11:30 p.m. sharp with cleanup completed by 11:45 p.m. 
(Exceptions to this time frame will be allowed for Prom. The ending time for Prom will be 
extended until midnight. Valdez Police Department approval for extension of curfew must be 
secured well in advance of the prom. 

4.​ Once a student leaves the dance function, that student or invited guest will not be allowed to 
reenter the dance function. 

Inviting a Guest to a Dance  
Students who wish to invite someone to attend a VHS dance function must abide by the following:  

1.​ Guests must be no younger than ninth grade and no older than nineteen years of age.  
2.​ Guests must be in good legal standing and approved by the Valdez Police Department and 

building principal. No guest will be permitted at VHS dances who has been convicted of a felony 
or served jail time. 

3.​ Register the invited guest in the Administrative Offices, supplying all requested information on 
the Dance Guest Registration form no later than 3:30pm on the Wednesday prior to the dance. 
Check for approval of your guest with the Administration Offices after two (2) days.  

4.​ Students who invite a guest are responsible for the behavior of their invited guest and they must 
adhere to the guidelines written on the dance pledge form. 

SECTION 2 

Attendance, Grading, Graduation 

Attendance 
Valdez High School firmly believes that regular attendance plays a key role in the success a student achieves in 
school. However, there are circumstances when illness or activities prevent a student from attending classes. 
Please see Board Policy 5113 Absences and Excuses for additional details pertaining to this attendance section. 

Required attendance 
VHS students are expected to attend school Monday through Thursday.  

Flex Fridays 
Flex Fridays are open days for students to receive extra help or to participate in enrichment and extra-curricular 
activities. Attendance is encouraged for all students. Students with D’s and F’s will be compelled to attend Flex 
Fridays. Students will need to check in and out of the office on these days. With prior permission and teacher 
approval, Flex Friday may  be used as credit recovery time for students who need it. 

Open Campus 
VHS has an open campus policy. With written parental/guardian approval, VHS Students may leave the school 
grounds during lunch and times during the school day without a scheduled class. Students must remain on 
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campus at all other times. VCS administration may revoke a student’s open campus privilege for disciplinary 
reasons including, but not limited to, failure to return to campus before the student’s next class period has 
started.  
Students with an open class period choosing to remain on campus should sign in at the office and remain in an 
approved area. 

Parent Notification 
A “Safe Arrival” text or email from PowerSchool will be sent to the parent or guardian each time a student is 
absent. Parents should respond to the Safe Arrival notification with the appropriate attendance code. Failure to 
do so will result in continued messaging from Safe Arrival until the message is acknowledged or the front office 
has been contacted by the parent.  

Return To School 
When students who have been absent return to school, they must present a satisfactory explanation verifying 
the reason for the absence. The following methods may be used to verify student absences: 

1.​ School Messenger notification. Note – follow up verbal or written verification may be requested. 
2.​ Written note from parent/guardian, parent-representative, or medical provider.  

a.​ A medical provider note is required for students who will be participating in same day sports 
practice or next day sports travel. 

3.​ Conversation, in person or by telephone, between the school district and the student’s parent/guardian 
or parent representative.  

4.​ Any other reasonable method that establishes the fact the student was actually absent for the reasons 
stated. 

Make Up Work  
Any student who knowingly will be absent from school must make arrangements before the absence to make up 
all the class requirements. Pre-Arranged Absence forms are available in the front office. This requirement will be 
satisfied for any school sponsored activity and/or parent-sponsored activity.  
In case of an unplanned absence such as illness or a family emergency, the student will be given one (1) day to 
make up work for each day absent. For extended absences, two (2) weeks make up time may be allowed at the 
discretion of the building administrator.  

Tardy 
A student arriving late to class will be counted as tardy, but present, through the 9th minute of class. At the 10th 
minute of class, a student shall be counted absent for the class period. Repeated late arrivals will result in 
disciplinary action.  

Eight-time absence limit 
High School students (grades 9-12) must not be absent, for any reason not related to school activities, more than 
eight (8) times from each semester course in which they are enrolled if they are to receive credit for that course.  
The following absences shall not count toward the 8-time absence limit: 

●​ Illness, injury, or medical appointment substantiated by a statement from a parent/guardian, and/or 
medical practitioner. The principal may ask a parent/guardian to provide medical evidence from a 
physician or medical practitioner. 

●​ Absences from school due to participation in school-sponsored activities  
●​ Absences due to work or training college as an approved part of their educational plan 
●​ Unavoidable emergencies at home as determined by the principal  
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●​ Medical or dental appointments  
●​ Religious observances  
●​ Other special circumstances approved by the principal.  

●​ A student may be absent up to five (5) times  in addition to the 8-time limit each semester for special 
reasons if approved by the building principal.  

●​ Additional time may be granted for exceptional circumstances such as national competition or 
academic competition.  

The following shall count against the 8-time absence limit if a student:  
●​ skips a class having once arrived at school.  
●​ leaves the school campus without checking out through the office, except during lunch.  
●​ is more than 10 minutes late for a class.  

Loss of Credit or Course Failure  
When a high school student’s absences exceed the 8-time absence limit the student will lose credit/fail the class 
for each affected course. The student may be given the option to either make up the absences or be withdrawn 
from the class and assigned to a study area for the remainder of the semester. The determination of placement 
shall be made by the principal based upon input from the student, parent/guardian, counselor, and teachers.  

High School Credit Loss Make-up  
Students who have lost credit due to excessive absences, may attend Flex Fridays to make up time. Credit may be 
reinstated at the completion of the appropriate makeup time and learning expectations. Students must receive 
approval from the classroom teacher and building principal prior to using a Flex Friday to make up time. 

Appeals Procedure 
If a parent or student wishes to appeal a decision made pursuant to this policy, such an appeal must be 
initiated in writing within fifteen (15) school days of the date of the decision or the date of the letter of 
notification to the Superintendent of schools. The letter requesting an appeal must include specific reasons that 
the request should be considered. If an appeal is not filed within the timeline provided, the 
student/parent/guardian shall be deemed to have waived the right to an appeal and a hearing.  
A parent/guardian may appeal the Superintendent’s decision by requesting in writing that the school board 
review the decision within five (5) days of the Superintendent’s decision. The board will hear the appeal in 
executive session at the next scheduled board meeting. 

Academics 

Grades / Evaluation of Student Achievement 
VHS uses the A, B, C, D, and F grading system. Plus, or minus notations may be affixed at teacher discretion to 
indicate directional progress for grades A-D but do not affect grade points awarded. Report cards will be issued 
following each quarter. Parents will be contacted regarding their children performing below “C” level at 
appropriate intervals throughout the quarter. Parents and guardians are encouraged to use PowerSchool to 
monitor student progress.  

Weighted Courses 
At VHS, weighted classes will earn one extra grade point for students earning a C or better.  
Weighted courses at VHS include honors level core-content courses and certain college courses in core-content 
subjects. VHS weighted classes will be clearly identified; to find out which dual credit courses are weighted, 
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please contact the VHS school counselor. For students moving into the district, grades from AP, IB, and 
dual-credit core-content college classes will be weighted. 
Note: courses that are retaken to earn a better grade will not be given a weighted grade. 

Sports Participation for Credit 
Any student who has completed two full seasons in an approved VHS sport may apply to earn a physical 
education .5 credit. This credit will be recorded on the student’s transcript with a grade of P (pass). A maximum 
of 1 credit can be earned through sports participation. Forms to request credit for sports participation are 
available in the office. 

Pre-Make Up Policy 
All students traveling on school sponsored trips will be required to complete a pre-make up form prior to their 
departure.  This form will be filled out by the student’s teachers informing them of the work they need to 
complete.  It is expected that students will have schoolwork to do on trips when coaches set aside time for this.  

Home school students who are participating in school sponsored trips will be held to the same standard and 
required to fill out the pre-make up form.  This will consist of work that could be completed while on the trip.  

Grade Checks for Homeschool Students 

Homeschool students/parents will be required to fill out the grade check form every two weeks as established by 
the grade check schedule.  These are required to be submitted on Monday of the indicated week at 3:30pm to 
the athletic director.  Failure to do so will result in you being ineligible for events during that grade check period.   

Class Fees 
Some classes at VHS will have a class fee to offset materials costs. Please contact the VHS office or school 
counselor for the fee information. Note: students requesting a needs-based fee waiver should contact the 
building principal or school counselor. 

Class Examinations / Challenging Courses by Examination 
Credit by examination (testing out) is an opportunity for the advanced student to progress at his/her own 
learning rate in courses approved by the Valdez School Board. Credit may be awarded on demonstrated 
proficiency through an examination process. The test will be developed by a teacher selected by the building 
principal and will be equivalent to the final examination of a given course. A score of 90 percent (90%) is required 
to receive credit. A fee of $85.00 is required, in advance, to compensate the teacher for creating, administering, 
and evaluating the test. Administration has the right to waive any/all fees for students unable to meet the fee 
requirement. 

Class Changes 
Students will be allowed to drop a course in order to add a new course through the first five (5) days of the 
semester with approval from the student’s parent or guardian and the School Counselor. After the first five days 
no schedule changes will be made without building principal approval. Students who drop a class after the 
five-day deadline will receive a “WF” (withdraw/fail) on their transcript unless they receive an exemption from 
the building principal. 

Audits 
Audits are possible when the student wishes to take a course for no credit and no grade. In order to distinguish 
between a retake and an audit, the student must have prior approval of the principal to audit a class. 
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Outside Credit 
VHS accepts credit for courses taken at an accredited educational institution with the pre-approval of the 
building administrator. These courses will appear on a student’s transcript and grades received will be used in the 
computation of the grade point average. 

Grade Reporting 
Quarterly (~9 weeks) reports are issued via email PDF attachment to the parent/guardian addresses no later than 
one week after the grading period. Please contact the appropriate teacher if you have any grading concerns. 
Grades for achievement shall be reported each marking period as follows:  
 

Letter Grade 
Grade Points – 
general classes 

Grade Points – 
honors classes 

 
Additional Grading Notations 

A (90-100%) 4 5  P – pass 

B (80-89%) 3 4  F – fail 

C (70-79%) 2 3  INC – incomplete 

D (60-69%) 1 1  WF – withdrawn after 5 days 

F ( 0-59%) 0 0  AU –  audit 

Retakes 
Students with a grade of D or F may choose to re-take a Valdez High School course for a higher semester grade. 
Once the course is completed with a higher grade, the previous score will be replaced. 

Grade Point Average (GPA) 
GPA is calculated by dividing the total number of grade points by the total number of credits attempted for all 
courses taken during a specific term or grading period. For example, a semester-long regular course (0.5 credits) 
in which the student received a grade of “B” would have 1.5 grade points (3 x 0.5 = 1.5). 
The grades of INC (incomplete) and WF (withdraw fail) will be counted as an F. Grades of P, AU, and grades of S or 
U awarded by other school districts will not be used in computing the GPA.  

Graduation 

Credit Requirements for VHS Graduation by Subject Area. 
A total of 24 credits are required for graduation at VHS. Required credits are: 

●​ English – 4 credits 
●​ Social Studies – 3.5 credits, must include: 

o​ Alaska History – .5 credit 
o​ Government – .5 credit 
o​ Economics – .5 credit 
o​ US History – 1 credit 
o​ World History – 1 credit 

●​ Mathematics – 3 credits 
o​ must include Algebra I or above 

●​ Science – 3 credits, must include: 
o​ Physical Science – 1 credit 
o​ Biology – 1 credit 

●​ Physical Education – 1.5 credits 
●​ Health – .5 credit 
●​ Electives – 8.5 credits 
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Class Standings for High School Students 
A high school student’s class standing shall be determined by the number of years the student has been enrolled 
in high school or by the number of credits earned. The following shall apply:  

●​ Freshman (ninth grade): A student in his/her first year of high school.  
●​ Sophomore (tenth grade): A student in his/her second year of high school, OR a student who has earned 

six credits but less than 11.5 credits.  
●​ Junior (eleventh grade): A student in his/her third year of high school, OR a student who has earned 

twelve credits but less than 16.5 credits.  
●​ Senior (twelfth grade): A student in his/her fourth year of high school or any year thereafter until 

graduation or until the student exceeds school age, OR a student who has earned seventeen or more 
credits.  

A high school student’s class standing shall be determined at the end of each semester in the event that the 
student has earned sufficient credits to be promoted. 

Class Ranking 
Class rank will be calculated at the completion of a minimum of 6 semesters, and based on a maximum of 21 
class credits for Juniors and 28 class credits for Seniors. Those who earn more than that number of credits will 
select which elective credits to omit in calculating their class ranking. Junior class ranking scores will be 
calculated by dividing the total number of grade points earned in those 21 (or fewer) credits by 21. Senior class 
ranking scores for graduation will be calculated by dividing the total number of grade points earned in the 
chosen 28 (or fewer) credits by 28. 

Dates of Graduation 
Students completing all graduation requirements prior to the last student contact day of the school year will be 
awarded a high school diploma with a date reflecting the last student contact day of that year. Students who 
receive incompletes or who have not satisfied the requirements will not be awarded a diploma until the work 
has been completed. 

Graduation Ceremony 
Graduation exercises will be held at the end of twelfth grade. To be eligible for participation in high school’s 
regular graduation exercises, students must have met the district graduation requirements as stated in the 
school board policies. Exceptions to this policy may be made in special cases by the superintendent, based on 
the recommendation of the principal. 
In accordance with district rules, the principal may deny a student the privilege of participating in graduation or 
promotion activities because of misconduct. School-sponsored invocations and/or benedictions shall not be 
included in graduation ceremonies. 

Withholding Grades, Diploma, or Transcripts 
When school property has been willfully damaged or not returned upon demand, the superintendent or 
designee shall inform the parent/guardian in writing of the responsible student’s alleged misconduct and the 
reparation that is due. 
This notice shall include a statement that the district may withhold grades, progress reports, diploma, or 
transcripts from the student and parent/guardian until reparation is made, except that records will be released 
to another school district to which the student has transferred. 
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SECTION 3 

Dress and Grooming 
Students are expected to dress appropriately in ways that model expectations for a work environment. The VCS 
School Board believes that appropriate dress and grooming contribute to a productive learning environment.  

●​ Students must wear modest clothing. Sexually explicit or suggestive clothing is not school appropriate.  
●​ Underwear (bra, boxers, etc.), midriffs, and private parts of the body must NOT be visible. 
●​ Hats of any kind (including bandanas, scarves, or headbands not being used to hold back long hair) will 

not be worn in school between 7:30 a.m. and 3:30 p.m. 
●​ Clothing imprinted with or promoting obscenity, drugs, alcohol, tobacco, profanity, violence, or illegal 

behavior is not allowed.  
●​ Sexually suggestive, racist, or abusive slogans or logos are not to be worn at school. 
●​ Pants must be worn at or near waist level. 
●​ Dress and appearance that are so distracting as to clearly interfere with the educational process or 

present health and safety hazards shall not be permitted.  
Students wearing inappropriate attire will be asked to change their clothing and disciplinary action may be taken. 
Students with health or religious needs may make arrangements with the principal. 

SECTION 4 

Electronic Devices, Internet 
The complete VCS Internet Policy can be viewed on BoardDocs. 

Electronic Devices  
Valdez City Schools expects that students will use VCS-provided technology for purposes consistent with the 
curriculum. VCS technology resources should be used for class assignments and other learning activities. 
Students are expected to take good care of VCS technology resources, leaving equipment and work areas in good 
condition. Students may use district technology resources when directed by a teacher or when technology has 
been designated for open student use.  
When on campus during the regular school day (excluding before school, after school, and lunch), students may 
only use technology (school-issued or personally owned devices) for activities that are directly linked to a class in 
which a student is currently enrolled unless permission for other use in a classroom has been granted and is 
being supervised by a teacher.  
Teachers and staff members have the authority to allow or restrict use of technology and personally owned 
devices in their classrooms or areas. Students must follow the directions of the adult in charge of the 
activity/area where devices are in use.  

Internet Authority  
The principal shall notify students and parents/guardians about authorized uses of district technology and the 
Internet, user obligations and responsibilities, and consequences for unauthorized use and/or unlawful activities, 
including the following:  
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●​ The electronic information available to students and staff does not imply endorsement of the content by 
the district, nor does the district guarantee the accuracy of the information received on the Internet.  

●​ The district shall not be responsible for any information that may be lost, damaged, or unavailable when 
using the network or for any information that is retrieved via the Internet. 

●​ The school district shall not be responsible for any unauthorized charges or fees resulting from access to 
the Internet.  

●​ The use of the Internet and similar communication networks by students and staff is a privilege, not a 
right. Failure to follow established rules can lead to appropriate disciplinary action as well as the loss of 
access to the Internet or other networks through school accounts. Legal action may be taken 
where/when appropriate.  

●​ School computers are the property of the school district. At no time does the district relinquish its 
exclusive control of computers provided for the convenience of the students and staff. Computers shall 
not be used to disseminate sexually explicit, vulgar, indecent, offensive, or lewd communications. Nor 
may computers be used for harassment or bullying. 

●​ The school district reserves the right to inspect and review files and data on district computers and to 
monitor the online behavior of minors when using district computers or networks. Such inspection and 
monitoring are for the purpose of ensuring compliance with laws and appropriate use of technology as 
specified in this and other policies. Monitoring may be conducted by school authorities when they deem 
it necessary, without notice, without student consent, and without a search warrant. 

Security of Internet System 
System security will be protected through the use of passwords. Failure to adequately protect or update 19 
passwords could result in unauthorized access to personal or district files. To protect the integrity of the system, 
the following guidelines shall be followed: 

●​ Employees and students shall not reveal their passwords to another individual. 
●​ Users are not to use a computer that has been logged in under another student’s or teacher’s name. 
●​ Any user identified as a security risk or having a history of problems with other computer systems may 

be denied access to the network.  
VCS can and does monitor technology use and activity on VCS’s network, including, but not limited to, sites 
visited, content viewed, and e-mail sent and received. VCS may examine a student’s account and activity and 
search the contents of a student’s account if there is a reason to believe that school policies, regulations, or 
guidelines regarding access to the network or use of VCS technology have been violated. The school may require 
a student to produce or relinquish a school-owned device for examination or confiscation at any time. The school 
may seize and hold a personally owned or other non-VCS-owned device at any time.  
Internet access is limited to only those acceptable uses as detailed in the policy listed separately in the 
Technology Use and Guidelines. Internet users may not engage in unacceptable uses and a signed copy of the 
Technology Use and Guidelines is required before any student accesses district computers or Internet 
technology.  

VHS Cell Phone Policy 
Cell phones are only allowed before school, after school, and lunch. 

●​ Students may not have their phones out during passing periods. 
●​ Students may not have their phone during class unless directed to do so by the teacher in charge. 
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SECTION 5 

Safety 
VHS is fully committed to preventing violence and crime on school grounds and will strictly enforce district 
policies and regulations related to crime, campus disturbances, campus intruders, student safety, student 
conduct, and student discipline. All students and staff should feel safe and secure at school. 

Drills (Safety)  
Drills will be conducted regularly to ensure students and staff are familiar with evacuation and safety procedures.  

Accident and Injury Procedure  
Every accident in the school building, on school grounds, at practice sessions, or at any school-sponsored event 
resulting in must be reported immediately to the person in charge, who will contact the school office and file 
the appropriate injury or incident report. Parents and Guardians should contact the front office at 907-835-4767 
if there are any questions regarding the forms. Accidents resulting in property damage must be reported to the 
person in charge and school office. Property damage may be reported to the Valdez Police Department.  

Intruder Response 
VCS has adopted the ALICE program, designed to empower staff and students to respond to an intruder or 
violent critical incident with options and confidence. ALICE is an acronym which stands for Alert, Lockdown, 
Inform, Counter, and Evacuate. 

Reporting 
Individuals who have witnessed or have reliable information regarding student safety, including weapons on 
campus, harassment, intimidation, bullying, concerns about self-harm, or an upcoming dangerous event or 
activity should immediately report the information to the building principal or the principal’s designee.  
In addition to in-person reporting, VHS utilizes the School Messenger Quick Tip feature to provide a simple tip 
line allowing students, staff, and members of the community to communicate with VHS about pressing issues in 
a truly anonymous way. 
Tips are sent using a form available on the school website or via an app that can be downloaded onto a personal 
device. When sending a tip, tip submitters will select the relevant school or organization, the topic which best 
describes their tip, and then enter the tip message. If they have an image related to the tip, they are encouraged 
to attach it to their message. If tip submitters want to include contact information, there are also fields to allow 
them to do so. 
The VHS Threat Assessment Team shall review the information and take appropriate measures, including 
notifying law enforcement if necessary. 

Valdez City Schools Threat Assessment Team  
The VHS Threat Assessment Team is comprised of the building principal, school counselor, school resource 
officer, and others as needed and invited. The team is responsible for:  

1.​ identifying threats to school and/or student and staff safety,  
2.​ determining the seriousness of the threat, and  
3.​ developing intervention plans that protect potential victims and address the underlying problem or 

conflict that caused the threatening behavior.  
The Threat Assessment Team shall conform to all applicable Alaska state statutes. 
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Fire Evacuation 
In the event of a fire, students, teachers, and other employees shall be instructed as to leaving the school 
building in an orderly and rapid manner, and shall proceed to a designated meeting area on school grounds. In 
the event the students must be moved to an alternate location parents will be notified via the school messenger 
system. Parents can pick up students from the alternate location after verifying with the school official. 

Earthquakes  
During strong earth tremors all safety precautions will take place. In the event the students must be moved to an 
alternate location parents will be notified via the school messenger system. Parents can pick up students from 
the alternate location after verifying with the school official. School maintenance employees will make a 
thorough inspection of school facilities after an  earthquake to evaluate the safety of the buildings. 

Weapons and Dangerous Instruments 
Students shall not bring, possess, or use deadly weapons, firearms, dangerous instruments, or their replicas 
while in school buildings, on school grounds or district-provided transportation, or at any school-related or 
school-sponsored activity away from school unless written permission has been previously obtained from the 
superintendent or designee specifically authorizing that possession or use. Please see Board policy 5131.7 
Weapons and Dangerous Instruments. 

Harassment, Intimidation, Bullying, and Cyberbullying 
Harassment, intimidation, and bullying disrupt a student’s ability to learn and a school’s ability to educate. 
Students and staff are expected to demonstrate positive character traits and values. Students who engage in 
such acts are subject to appropriate disciplinary action, up to and including suspension or expulsion.  
Harassment, intimidation, or bullying means an intentional act, whether written, oral, electronic, or physical, 
that when the act is undertaken with the intent of threatening, intimidating, harassing, or frightening the 
student, and 

●​ physically harms the student or damages the student’s property; and/or 
●​ has the effect of substantially interfering with the student’s education; and/or 
●​ is so severe, persistent, or pervasive that it creates an intimidating or threatening educational 

environment; and/or  
●​ has the effect of substantially disrupting the orderly operation of the school.  

The district’s computer network, including access to the Internet via that network, whether it is accessed on or 
off campus or during or after school hours, may not be used for the purpose of harassment, intimidation, or 
bullying. Users are responsible for the appropriateness of the material they transmit over the system.  
In situations in which the cyberbullying originates from a private (non-school) computer or other electronic 
device, but is brought to the attention of school officials, disciplinary measures may be imposed when 
communication 

●​ contains threats of violence or harm against staff members, students, or their property; 
●​ suggests or advocates physical harm to staff members or students; 
●​ causes a student or staff member to experience a substantially detrimental effect on his or her physical 

or mental health 
●​ causes a student or staff member to experience substantial interference with academic or work 

performance, or with his/her ability to participate in or benefit from district services or activities; 5. 
threatens vandalism to school property; or  

●​ creates a significant disruption to the school’s educational mission, purpose, or objectives.  
●​ Disciplinary action may include, but is not limited to, the loss of computer privileges, detention, 

suspension, or expulsion for those committing acts of cyberbullying. In addition, any kind of threat or 
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hate crime will be reported to law enforcement officials. Students and staff who believe they have been 
the victims of cyberbullying, as described in this policy, should not erase the offending material from the 
system. A copy of the material should be printed and a report made under this policy.  

Sexual Harassment 
Types of conduct that are prohibited in the district and that may constitute sexual harassment include the 
following: 

●​ Unwelcome sexual flirtations or propositions  
●​ Verbal abuse of a sexual nature  
●​ Sexual or “dirty” jokes  
●​ Graphic verbal comments about an individual’s physical appearance  
●​ Sexually degrading words used to describe an individual  
●​ Display of sexually suggestive objects or pictures in the educational environment  
●​ Unwelcome touching, such as patting, pinching, or constant brushing against another’s body 
●​ Graffiti of a sexual nature  
●​ Sexual gestures  
●​ Touching oneself sexually or talking about one’s sexual activity in front of others  
●​ Spreading rumors about or rating other students as to sexual activity, performance, or sexual orientation  
●​ Any act of retaliation against an individual who reports a violation of the district’s sexual harassment 

policy or who participates in the investigation of a sexual harassment complaint  

Hazing 
Hazing means a behavior or pattern of behavior directed at one or more specific individuals that persecutes, 
harasses, humiliates, degrades, or endangers the physical safety of an individual. 

False Report 
Students who knowingly or willfully make a false report of harassment, intimidation, or bullying, or who provide 
false information in connection with an investigation, will be subject to disciplinary action up to and including 
suspension or expulsion. 

Retaliation Prohibited 
Retaliation or reprisal against any person who reports an incident of harassment, intimidation, or bullying, or 
who cooperates in an investigation, is strictly prohibited. Any such retaliation or reprisals will result in 
disciplinary action up to and suspension or expulsion.  

SECTION 6 

Building and Grounds, Transportation 

Building and Grounds 
Students are provided use of school facilities and are expected to follow rules and regulations while on school 
grounds. When not in a regularly scheduled class, students should remain in a supervised area (cafeteria, library, 
career center, etc.). Students should not have an expectation of privacy, and are subject to search and seizure 
procedures. See Search and Seizure in this handbook or board policy for more information. 
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Lockers 
Lockers will be issued by the administrative office according to a student’s grade classification. Students are 
required to review and sign a locker use agreement. 

Student Vehicles 
●​ Students who drive to school must be licensed, have insurance coverage, and apply for and receive a VHS 

parking permit.  
●​ The VHS parking permit must be clearly visible according to instructions and the vehicle must be parked 

in the parking lot east of VHS (excluding the row designated as staff parking) or in the parking lot south 
of the football field. 

●​ Repeated parking violations may lead to revocation of driving privileges, referral to the Valdez Police 
Department, and other disciplinary sanctions.  

●​ Vehicles are subject to search by school officials if they have reasonable grounds to believe that drugs, 
alcohol, firearms, stolen property, or other contraband might be present in the vehicle.  

Students who do not adhere to automobile requirements may not be allowed to bring vehicles on campus.  
●​  

Neither Valdez City School Board, Valdez City Schools, nor Valdez High School is responsible for any vehicle or its 
contents while it is parked on the school campus.  

Bus Conduct - Regulations for Pupils Riding School Buses 
Bus transportation is a privilege extended to students who display good conduct while preparing to ride, riding, 
or leaving the bus. 
All Times: 

●​ Exercise good manners, caution, and consideration for other people.  
●​ Obey the school bus driver; his/her primary concern is for your safety.  
●​ Pupils must sit in assigned seats if required by the driver.  
●​ Pupils shall not have anything in their possession that may be used to cause injury.  

Field Trips 
The VCS Board of Education supports field trips as an outgrowth of the instructional program. Instructions for 
field trips will be given through the overseeing official, coach, teacher, etc., to the student and parents. All bus 
transportation regulations will remain in effect.  
Students may not provide their own transportation for a field trip without a travel deviation form and building 
principal approval. 

SECTION 7 

Discipline, Search & Seizure, Consequences 

Discipline 

Student Discipline Secondary Schools 
The appropriate level of discipline requires professional judgment and should be based on an individualized 
evaluation of the conduct and the student(s) involved. A guideline for disciplinary actions can be found in the 
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VHS Behavior Matrix. 

Due Process 
Before any discipline is decided upon, the building administrator or his/her designee must advise the student of 
the nature of his/her offense(s), receive an explanation of the evidence, and allow the student the opportunity 
to explain his/her position, except in cases of exigent circumstances in which immediate action must be taken to 
ensure student safety. 

Search and Seizure  
Searches of a student or a student’s property may be conducted if a school official has reasonable suspicion to 
believe a violation of a school rule or local, state, or federal law has taken place. Special rules shall apply to 
search and seizure pertaining to students, school property assigned to students (e.g., gym and hall lockers), and 
student vehicles parked on school grounds.  
* Any student search must be conducted in private by the school principal or designee and witnessed by a staff 
person. 

Parent Notification  
The principal or his/her designee will make a reasonable effort to contact parents regarding student searches 
before they are conducted. In the event that a parent or guardian cannot be notified before the search, they will 
be notified as soon as possible after the search is concluded. If a student and or his/her parent/guardian refuse 
to allow the search to be conducted, this will be considered a failure to follow district policy and will result in a 
three-day out-of-school suspension. 

Search of School Facility and Grounds 
Student lockers, desks, and other items or spaces provided to the student by the school are school property and 
remain at all times under the control of the school. Students shall not have any expectation of the privacy of 
such areas or use of those areas. 
Periodic general inspection of these items and areas may be conducted by school authorities, with approval of 
the superintendent, for any reason, at any time without notice, without student consent, and without a search 
warrant.  

Search of Vehicles 
All student vehicles parked on school grounds, whether or not a permit has been obtained, may be searched 
when the principal or his/her designee has reasonable suspicion to believe drugs, weapons, dangerous or illegal 
matter, or stolen goods are likely to be found. 

Search of a Student’s Person 
The Valdez City School District will not under any circumstance conduct strip searches of students. If a building 
principal or his/her designee feels a strip search is necessary for safety reasons, the appropriate law enforcement 
agency will be contacted. 
Should an administrator have reason to believe that a student has drugs, weapons, illegal, or dangerous 
materials or stolen goods concealed on his/her person, the administrator may conduct a search of the student’s 
person. No such search may be undertaken unless, in the administrator’s judgment, there is adequate 
information that a student is likely to have prohibited material on his/her person and the student will have the 
option to a witness during the search. 
Prior to commencing a search of a student’s person, the student must be told the nature of the information 
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against him/her. The principal or his/her designee will explain to the student his/her rights and the possible 
consequences faced by the student. 

Possessions and Outer Garments 
The school administrator has the authority to inspect and search the possessions (e.g., purses, gym bags, 
backpacks, instrument cases) and outer garments (e.g., jackets, shoes, socks, boots) of students when the school 
administrator or his/her designee has reasonable suspicion to believe that drugs, alcohol, weapons, illegal or 
dangerous instruments, stolen goods, evidence of rule violations, or other prohibited material are likely to be 
found. 

Confiscated Items 
Any item found during student, facility, or vehicle searches may be used in school disciplinary proceedings. Items 
used to disrupt or interfere with the educational process may be seized temporarily by school authorities. 

Consequences 

Detention of Students 
A school administrator or teacher may detain a student for disciplinary reasons after school hours and, in the 
case of bus students, arrangements have been made for the student’s transportation home. In cases where 
transportation is required, twenty-four hours’ notice will be given so that transportation may be arranged.  
Parents may be asked to arrange for the transportation of the detained students. However, if the parent cannot 
or will not provide it, an alternative disciplinary procedure must be substituted. 
Detentions are cumulative for behavioral infractions per semester except where otherwise stated. All detentions 
and suspensions fall under the progressive discipline model set forth by and determined by the principal.  
1.​ 30-minute detentions must be served in one school day, no less than a 30-minute increment may be served, 

except the difference of remaining detention.  
2.​ All detentions of 48 minutes must be served within two (2) consecutive days from the date set by the 

principal.  
3.​ If a student fails to serve the assigned detention within the two (2) day time frame from the date set the 

detention is doubled.  
4.​ Detentions over 48 minutes may be served in no less than 30 min increments in consecutive days (every day 

student is present once they begin detention time)  
5.​ If a student fails to complete the assigned detention (in the appropriate time allotted), the student will be 

assigned an ISS day.  
Students who choose not to serve a required detention will have their detention time doubled. All detentions 
must be served in no less than thirty-minute increments on consecutive days every day a student is present in 
school until completed. Continued disregard for completing detention(s) may result in suspension, as determined 
by the principal’s discretion.  
If a student chooses to leave school grounds without prior approval from the principal while serving a detention 
and/or suspension, further disciplinary action may result, including detention or suspension, as determined by 
the principal’s discretion. 

In-School Suspension 
In an effort to establish disciplinary procedures that are effective in reducing student truancy and misbehavior 
and that do not interrupt the educational process, the school board, superintendent, or designee may authorize 
in-school suspension as an alternative to out-of-school suspension. Failure to serve in-school suspension or 
removal from the in-school suspension program for disciplinary reasons shall result in out-of-school suspension 
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or additional time assigned. 
At the beginning of each school year, the superintendent or designee shall ensure that every student and his/her 
parents/guardians are notified in writing of the availability of board policies and administrative regulations 
related to student rights and responsibilities. 

Discipline BP 5144 Reporting to Law Enforcement 
In addition to subjecting a student to discipline, any crime committed by a student while at school, on school 
grounds, or during any school-sponsored activity on or off campus shall be reported to law enforcement. 
Criminal proceedings are independent of actions taken by the school district. 

Suspension and Expulsion  
A student may be suspended or expelled for the following causes: 

●​ Continued willful disobedience or open and persistent defiance of reasonable school authority. 
●​ Behavior that is in some way harmful to the welfare, safety, or morals of other students. 
●​ Conviction of a felony that the board determines will cause the attendance of the child to be in some 

way harmful to the welfare or education of other students. 
A student may be suspended or expelled for behavior that includes, but is not limited to, the following 
circumstances:  

●​ While on school grounds.  
●​ While participating in a school-sponsored activity on or off school grounds.  
●​ While off school grounds outside of the school day provided that the misconduct is shown to be related 

to school order. Such determination shall be made by both the building principal and the 
superintendent.  

Suspended or expelled students shall be excluded from all school-related extracurricular activities during the 
suspension or expulsion. Only the board may expel a student. 
The superintendent or principal shall recommend a student’s expulsion for any of the following acts, unless the 
principal or superintendent finds, and reports in writing to the board, that expulsion is inappropriate because of 
particular circumstances that shall be set out in the report of the incident: 

●​ Causing serious physical injury to another person, except in self-defense. 
●​ Possession of any firearm, knife, explosive, or other dangerous object at school or at a school activity off 

school grounds.  
●​ Unlawful sale of any controlled substance.  
●​ Robbery, extortion, or the conviction of any other felony that will cause the attendance of the student to 

be injurious to the welfare or education of other students.  
●​ Student who receives a fourth recommendation for suspension during the course of one school year.  

Readmission 
An expulsion order shall remain in effect for the dates determined by the board. In addition, the readmission 
procedures shall be as follows: 
1.​ A written request for review of expulsion action and request for readmission shall be submitted by the 

parent/guardian to the building administrator. 
2.​ The building administrator will hold a conference with the parent/guardian and the student. At the 

conference the conditions for readmission will be reviewed. 
3.​ The building principal shall verify that the conditions have been met. 
4.​ School regulations will be reviewed and the student and parent/guardian will be asked to indicate in writing 

their willingness to comply with these regulations. 
5.​ A meeting will then be held with the student, parent/guardian, and the school board to review the request 
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for re-admittance. The meeting will be held in executive session unless requested to be held at an open 
meeting. Regardless if the meeting is open or closed, the board will vote in open session as to re-admittance. 

Procedure and Responsibilities 
At the high school level, offenses from one school year will be added to those of previous years to determine the 
disciplinary action to be taken. Therefore, from ninth grade to graduation, offenses occurring in one year will 
progressively increase the disciplinary consequence. 
 

Prohibited Behaviors 
Valdez High School students are expected to behave in a manner appropriate for an educational environment. 
Prohibited behaviors include, but are not limited to, the following. Please see linked board policies, the VHS 
Behavior Matrix, the VHS Activities Handbook, and the ASAA Handbook  for additional information and potential 
consequences. 

Tobacco/E-Cigs  

Note: Educational Alternative to Suspension: 
Students who violate the school rules regarding tobacco use or E-Cigs can attend a 
tobacco/e-cigs cessation program as approved by the building principal in place of serving 
suspension. At the meetings, they will discuss the effects of tobacco/e-cigs use, and view 
educational materials as designated by the school principal on the health risks of tobacco/e-cigs 
use. 

Alcohol and Other Drugs  
Valdez City Schools believes that substance abuse decreases a child’s chances of succeeding in all 
academic and personal realms and intends to maintain a drug-free school environment so learning can 
take place. 

Truancy 
Please see the attendance section in this handbook for further information on absences. 

Fighting, physical conflict or mutual combat between two or more individuals.  

Disruptive Behavior 
Behavior which materially and substantially interferes with the educational process or lawful activities of 
others.  

Assault 
Verbal, written or physical threats or harmful actions directed toward an individual.  

Theft 
The taking of another’s property without their permission. Theft may be reported with local law 
enforcement agencies.  

Weapon 
Use or threatened use of any object with intent to cause death or serious injury. 
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Damage, Destruction and / or Vandalism.  

Computer Hacking, unauthorized access to a computer system or information on that system.  

Cheating /Academic Dishonesty /Plagiarism  
Cheating is behavior that falsely presents a student’s work as a product of his or her own effort or as a 
product achieved in keeping with the rules of the task, and may result in disciplinary penalty as well as 
an academic penalty. Cheating includes, but is not limited to:  

●​ Procuring, possessing, stealing, using or distributing tests, quizzes, answer keys, teaching 
materials, teacher manuals or teacher textbooks;  

●​ Any attempt to tamper with or alter a teacher’s records or grades;  
●​ Representing the work of others as one’s own work;  
●​ Making use of unauthorized notes, homework assignments, and crib sheets; and  
●​ Obtaining or offering unauthorized assistance or communication on a test, quiz or other 

assignment. 
●​ Behavior that violates this offense may also involve theft and/or unauthorized access to a 

computer or information on a computer.  

Arson  
Attempting to or actually starting a fire or causing an explosion that burns buildings or property, or 
taking action that could lead to a fire or explosion.  

False Alarm 
Any false calling in threats to or about a school or district property or school sponsored activity or 
activating a false fire alarm will result in the school contacting authorities and may lead to 
recommendation for expulsion. Contact Authorities.  

Harassment, Intimidation, and Bullying 
 See School Safety section of this handbook for additional information. 

Hazing  
A behavior or pattern of behavior directed at one or more specific individuals, which persecutes, 
harasses, humiliates, degrades, or endangers the physical safety or an individual.  
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Parent Signature Page 
 
Parents/Guardians: Please take the time throughout the school year to review this handbook with your  
If you have any questions, please contact the school at 907-835-4767. This handbook will be reviewed and 
discussed with every student at the beginning of the school year.  
 
 

 
I, the Parent/Guardian of _________________________________________________________________ 
(Print Student’s Name ) 
acknowledge that I have had the opportunity to read the Valdez High School Student Handbook and discuss its 
contents with my student.  
 
I will support the policies and regulations within this document. I understand that all disciplinary referrals that 
result in disciplinary action will become part of my child’s Valdez School District student file. I will take the time 
to review this handbook with my student during the school year.  
Please return this signed form to the VHS front office. Thank you!  
 
 

Printed Parent/Guardian Name  
______________________________________________________________________________________ 
Parent/Guardian Signature                                                                                         Date Signed 
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Student Signature Page 
 
Please return this signature page to the high school office. If you choose not to sign this page, it does not exclude 
you from any action, if you choose not to follow the rules.  
 
 

 
I, _________________________________________________________________  
Printed Name of Student  
have read and will abide by all Valdez City School District policies and procedures. I will review the Valdez High 
School Student Handbook throughout the school year. I understand that if I misplace or lose my handbook, I 
can receive a copy from the front office.  
 
In addition, I understand that all disciplinary referrals that result in disciplinary action will become part of my 
Valdez City School District student file.  
 
Please return this signed form to the VHS front office. Thank you!  
 
 
______________________________________________________________________________________ 
Printed Student Name  
 
 
 

Student Signature                                                                                                  Date Signed 
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Valdez City Schools 
PO Box 398 ∙ 1112 West Klutina Street ∙ Valdez, AK  99686 

Telephone (907) 834-4701 ∙ Fax (907) 835-4964 
www.valdezcityschools.org 

 
Board Meeting Schedule for 2026-2027 

 
Date & Time Meeting Notes 

July 13 Work Session 6-7pm/Regular Meeting 7pm 
 

Topic:  

August 10 
August 17  
August 14 
August 17-19 
August 24 
 
August 20 
August 31 

Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
New Employee Orientation 
Teachers Return, Inservice Days 
Work Session 6-7pm/Regular Meeting 7pm 
(Optional) 
First Day of School 
Policy Review Committee Meeting 6-7pm 

Topic:  
 
 
Topic:  

September 4 
September 14 
September 21 
September 28 

Teacher Inservice 
Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
(Optional) 

 
Topic:  
 
 
Topic: 

October 5 
October 12 
October 19 
October 26 

Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
(Optional) 

Topic: 
Topic:  

November 2 
November 5-8 
 
November 9 
November 16 

Policy Review Committee Meeting 6-7pm 
AASB’s 73rd Annual Conference & Youth 
Leadership Institute 
Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 

Topic:  
 
 

December 7 
December 14 
Dec 21-Jan 1 

Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
Winter Break-NO SCHOOL 

Topic:  

January 4 
January 4 
January 11 
January 18  
January 25 
January 29 

Teacher Inservice Day 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
Teacher Inservice Day 

 
Topic: 
 
Topic: 

February 1 Policy Review Committee Meeting 6-7pm  
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February 8 
February 11-12 
February 15 
February 22  

Work Session 6-7pm/Regular Meeting 7pm 
Teacher Inservice Day 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 

 
Topic: 
 
 

March 1 
March 8  
March 15-19 
March 22  

Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
Spring Break-NO SCHOOL 
Work Session 6-7pm/Regular Meeting 7pm 

Topic: 
 
Topic: 

April 5 
April 9 
April 12 
April 19  
April 26  

Policy Review Committee Meeting 6-7pm 
Teacher Inservice Day 
Work Session 6-7pm/Regular Meeting 7pm 
Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 

 
Topic: 
 
 
Topic: 

May 3 
May 10 
May 20  

Policy Review Committee Meeting 6-7pm 
Work Session 6-7pm/Regular Meeting 7pm 
Last Day of School 

Topic: 
 

June 7 
 

Work Session 6-7pm/Regular Meeting 7pm 
 

Topic: 

 
 

 
 

 



​Memorandum​

​Date: 5-7-2026​

​From: Susan Love, Director of Business Services​
​To: VCS Board of Education​
​Thru: Jason Weber, Superintendent​

​Subj:​ ​Budget Amendment #9 for FY26 technology & capital projects​

​Three​​technology/capital​​projects​​identified​​and​​approved​​by​​the​​VCS​​School​​Board​​across​​the​​last​​two​
​years​​are​​completed​​or​​near​​completion:​​Access​​Control,​​Audio/Visual​​upgrades,​​and​​the​​VHS​​elevator​
​repair.​​In​​previous​​discussions,​​undesignated​​reserve​​funds​​were​​transferred​​to​​the​​Technology​​and​​CIP​
​reserve​​funds,​​or​​directly​​appropriated​​in​​the​​budget​​for​​these​​projects​​(BA#25-8,​​BA#25-9,​​BA#25-16,​
​and BA#25-19).​

​This​ ​budget​ ​amendment​ ​increases​ ​the​ ​FY26​ ​budget​ ​in​ ​the​ ​technology​ ​and​ ​facilities/CIP​ ​functions​ ​to​
​cover​ ​the​ ​costs​ ​incurred​ ​this​​year​​for​​each​​project.​​We​​recommend​​transferring​​from​​the​​undesignated​
​reserve​ ​in​ ​the​ ​amount​ ​of​ ​$309,043.41,​ ​in​ ​order​ ​to​ ​make​ ​sure​ ​this​ ​reserve​ ​remains​ ​below​ ​10%​ ​of​
​projected​​expenditures,​​which​​is​​a​​statutory​​cap.​​Because​​of​​the​​August​​2025​​increase​​to​​the​​BSA​​which​
​increased​ ​our​ ​projected​ ​revenue​ ​by​​$600,000,​​throughout​​the​​year​​administration​​has​​been​​identifying​
​priority​​projects​​to​​complete​​using​​those​​funds​​with​​that​​statutory​​cap​​in​​mind,​​such​​as​​the​​VHS​​weight​
​room​​equipment​​and​​welding​​booths.​​We​​are​​also​​using​​the​​remaining​​balance​​of​​the​​ADA​​Reserve​​to​
​cover a portion of the elevator project.​

​Recommendation:​ ​We​ ​recommend​ ​approving​ ​this​ ​budget​ ​amendment,​ ​transferring​ ​funds​ ​from​ ​the​
​undesignated and ADA reserves for the elevator, audio/visual, and access control projects.​



Justification for Amendment
May 11, 2026

Jason Weber

Actions to be taken:

$190,863.00 $0.00 $190,863.00 $0.00

$292,623.00 $190,863.00 $483,486.00

$483,486.00 $273,607.00 $757,093.00

$0.00 $61,426.59 $0.00 $61,426.59

$61,426.59 $0.00 $61,426.59 $0.00

$240,000.00 $35,436.41 $275,436.41

BUDGET AMENDMENT REQUEST
# 26-9

Budget amendment to cover full costs of board approved access control (BA#25-
8,25-9) and audio visual projects (BA#25-16) in respective Technology & 
Facilities accounts, funded from undesignated reserve. Board approved elevator 
project (BA#25-19) costs will be covered by ADA & undesignated reserves.

SUBMITTED ON: 

REQUESTED BY:

NARRATIVE JUSTIFICATION FOR 
EACH CHANGE

501.99.110.444 Tech contracted services

Transferring funds from Tech 
contracted services to Tech 

equipment for Access Control & A/V 
projects

501.99.110.510 Tech equipment Funds will come from tech contracted 
services

ACCOUNT NUMBER LINE ITEM DESCRIPTION CURRENT 
BUDGET INCREASE DECREASE AMENDED 

BUDGET

501.99.110.510 Tech equipment 
Funds for Access Control & A/V 
projects will come from undesig 

reserve

371.099.600.444 ADA Contracted Services
Transferring funds from ADA Reserve 

to ADA Contracted Services for 
elevator project

370.000.601 ADA Reserve Budget transfer to ADA Contracted 
Services

502.99.600.444 Facilities contracted 
services 

Funds for elevator project will come 
from undesig reserve

OPERATING FUND 
UNDESIGNATED 

RESERVE
$859,867.40 $550,823.99



 

Memorandum​ ​  
 
Date: 5-7-2026 
 
From:​ Jason Weber 
​ VCS Superintendent 
 
To:​ VCS Board of Education 
 
Thru:​ Jason Weber 
​ Superintendent 
 
Subj:​ Board Discussion on the first part of the VCS Strategic Plan. 
 
Through multiple board retreats and two work sessions the school board has worked to craft 
Mission and Vision statements, as well as Values and Goals. To ensure there is time and 
additional transparency the attached first phase pieces of the VCS Strategic Plan are open for 
discussion. The hope is to adopt the current work at a future meeting. The next steps over the 
summer will be for the administrators to work on the outcomes which will help us know how we 
will be successful in achieving the district goals. 
 
 
 
Recommendation: Discussion  



Priority Goal Areas:
1. Academic Cohesion and Achievement
Goal: Align curriculum and instructional practices across the district to ensure a consistent and high-quality
learning experience for all students.

2. Student Engagement and Attendance
Goal: Create a culture where every student is valued and their daily presence in school is essential for success.

3. Professional Learning and Staff Retention
Goal: Cultivate a unified and supportive district culture that prioritizes professional growth and collaboration,
leading to high staff retention.

4. Operational Clarity and Communication
Goal: Partner with all stakeholders to ensure transparency and understanding of district operations and policies.

5. Stewardship of Facilities and Resources
Goal: Maintain safe, high-quality facilities through responsible management of district resources to promote a
welcoming learning environment, pride in work, and positive community connections.

Strategic Plan
2026-2031

Valdez City Schools

Mission: Creating an environment of
excellence in learning for Valdez students.

Vision: Empower every student with the
skills to succeed, the character to do what is
right and the vision to thrive in their careers
and life. 

Values:
Excellence
Dedication
Integrity
Motivation
Relationships
Resilience



212 C
henega Avenue  |   Valdez, AK 99686  |   907-835-4313  |   valdezak.gov 

May 7, 2026 

Re: Official Physical Address for Hermon Hutchins Elementary School, Valdez City Schools 
District office and Day Care building. 

To Whom it May Concern, 

New addresses have been created for the buildings on Lot 7 Evergreen Vista Addition No.1. 
The buildings are addressed off W. Klutina St. where the main access is. The following 
addresses have been created/modified, but no legal descriptions or PIDNs have been changed. 
Please see the attached map for reference and ensure your records are updated: 

Address Building Use Legal 
Description 

PIDN 

CREATED 

1112 W Klutina St 

1150 W. Klutina St  

Hermon Hutchins Elementary School 
and Valdez City Schools District Office 

Day Care 

Lot 7 Evergreen 
Vista Addition 
No. 1  

7103-000-
007-0

DEACTIVATED 

1009 Pioneer Dr. 

1112 W Klutina St. 

Hermon Hutchins Elementary School 

Valdez City Schools District Office 

Lot 7 Evergreen 
Vista Addition 
No. 1 

7103-000-
007-0

If you have any questions please call the Community Development Department at (907) 834-
3450 or email pnylund@valdezak.gov.  

Thank you. 
Cc: Property Owner 

Land File 
CVEA 
CVTC 
GCI 
Fire Department 
Police Department 
Finance Department 
Community Development 
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