
Work Session Meeting 
Saturday, December 2, 2023 9:00 AM 
High School Media Center, 1 Falcon Drive, Constantine, MI 49042 
 
I. Call to Order 
II. Roll Call 
III. Pledge of Allegiance 
IV. Adopt Agenda 
V. Presentation from Hal Davis with ABM 
VI. School Board Interviews 
A. Jeff Komins 
B. Jody Alger 
C. Michelle Arnold 
VII. Discussion Items 
A. Superintendents Vision and Goals, Mid Year Evaluation 
B. January Organizational Meeting 
VIII. Action Items 
A. Approval of Last Meeting's Minutes 
B. Recommendation to hire Lisa Dentler, first grade teacher 
C. Recommendation to hire Karoline Parker, Eastside special education 
teacher 

D. Recommendation to hire Heather Hall, art teacher middle/high school  
E. Approve payment of bills $376,235.56  
F. Purchases price of $58,169 for school suburban  
G. Approve the appointment of ________________ to the vacant seat on the 
Board of Education through December 31, 2024 

IX. Public Comment 
X. Board Member Items 
XI. Adjourn 
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