
NOTICE OF REGULAR MEETING OF THE
EAGLE PASS INDEPENDENT SCHOOL DISTRICT

 
Notice is hereby given that on Tuesday, July 13, 2021, the Board of Trustees of the 
Eagle Pass Independent School District will hold a Regular Meeting at 5:00 PM, at the 
District Service Center Austin Building, 587 Madison St., Eagle Pass, Texas 
78852.  The subjects to be discussed are listed on the agenda, which is attached to and 
made a part of this notice.
 
Pursuant to Governor Abbott's Temporary Suspension of Open Meetings Laws issued on 
March 16, 2020, this meeting will be conducted via videoconference, which will be audible 
to the Board and public and allow for two-way communication. The Board President, 
presiding officers or trustees may not be physically present at one location but a quorum 
will be required for the meeting on the videoconference. The public may access this 
meeting at the link provided below.  Members of the public wishing to address the Board 
of Trustees on an agenda or non-agenda topic for regular meetings or an agenda item at 
called or special meetings. The form will be available online at the links identified below 
one hour prior to the start of the meeting.
 

 
 
An electronic copy of the agenda may be viewed at 
https://meetings.boardbook.org/Public/Organization/2009
If, during the course of the meeting covered by this Notice, the Board of Trustees should 
determine that a closed or executive meeting or session of the Board of Trustees is 
required, then such closed or executive meeting or session as authorized by the Texas 
Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the 
School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and 
purposes:
 

Texas Government Code Section:
  
551.071 Private consultation with the board's attorney.
551.072 Discussing purchase, exchange, lease, or value of real 

property.
551.073 Discussing negotiated contracts for prospective gifts or 

donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.076 Considering the deployment, specific occasions for, or 

implementation of, security personnel or devices.

https://v3.boardbook.org/Public/PublicHome.aspx?ak=159901


551.082 Considering discipline of a public school child, or 
complaint or charge against an employee by another 
employee.

551.083 Considering the standards, guidelines, terms, or 
conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employee groups.

551.084 Excluding witnesses from a hearing.
 

Should any final action, final decision, or final vote be required in the opinion of 
the School Board with regard to any matter considered in such closed or executive 
meeting or session, then the final, action, final decision, or final vote shall be either:
 

(a) In the open meeting covered by the Notice upon the 
reconvening of the public meeting; or

(b) At a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

 
  

 
___________________________________
Samuel Mijares, Superintendent of Schools

 
 

 
EAGLE PASS ISD

587 Madison St.
Eagle Pass, Texas 78852

 
REGULAR MEETING

Tuesday, July 13, 2021 5:00 PM

I. CALL MEETING TO ORDER
II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. PUBLIC HEARING OF THE EAGLE PASS INDEPENDENT 

SCHOOL DISTRICT PROPOSED FEDERAL GRANT 
ENTITLEMENTS.

V. CITIZENS' COMMUNICATION / RECOGNITIONS
V.1) Recognition of the Eagle Pass High School Varsity 

Baseball Team for their outstanding season.



V.2) Recognition of the CC Winn High School Varsity Baseball 
Team for their outstanding season.

VI. DISTRICT REPORTS / PRESENTATIONS
VI.1) Financial Report
VI.2) Utility Report
VI.3) Tax Collection Report
VI.4) Presentation of the ESSER II use of funds.
VI.5) Report on Management Fees for State Purchase 

Contracts, Interlocal Agreements and Purchasing 
Cooperatives.

VI.6) Review Investment Officer's Quarterly Report of 
Investment Transactions for all Funds for the Quarter ended 
May 31, 2021.

VII. ACTION ITEMS
VII.1) Consider and take appropriate action on the request to 

approve Final Instructional Materials recommendations 
considered under Proclamation 2021 as examined and 
selected by the Technology and Instructional Materials 
Allotment Team.

VII.2) Consider and take appropriate action on the request to 
approve the consultant contract between Eagle Pass ISD and 
the City of Eagle Pass/Fire Dept. who will provide the EPHS 
and CCWHS Health Science students the opportunity to 
obtain a Certification for Emergency Medical Technician.

VII.3) Consider and take appropriate action on the request to 
elect two (2) School Board Members, One Member as a 
Delegate to the Texas Association of School Boards, and the 
other Member as an Alternate.

VII.4) Consider and take appropriate action on the request to 
approve the Dual Credit Partnership between Eagle Pass 
Independent Schoold District and Southwest Texas Junior 
College.

VII.5) Consider and take appropriate action on the request to 
approve the Memorandum of Understanding between Eagle 
Pass Independent School District and Southwest Texas 
Junior College.

VII.6) Consider and take appropriate action on the request to 
approve the agreement between College Board and Eagle 
Pass ISD to purchase SAT Exams for secondary campuses 
and the Board delegates the Superintendent or Designee the 



authority to make related budgeted purchases of goods or 
services as per Board Policy.

VII.7) Consider and take appropriate action on the request to 
purchase Credit by Exam for EPISD Secondary Campuses 
from Texas Tech University ISD and the Board delegates the 
Superintendent or Designee the authority to make related 
budgeted purchases of goods or services as per Board 
Policy. 

VIII. CONSENT ITEMS
VIII.1) Consider and take appropriate action on the request to 

approve the minutes of the June 8, 2021 (Regular) and June 
29, 2021 (Special) Board Meetings.

VIII.2) Consider and take appropriate action on the request to 
approve the renewal of annual software support and 
maintenance agreement contracts.

VIII.3) Consider and take appropriate action on the request to 
accept a donation of 240 backpacks for the Migrant Summer 
Program from Denta Quest.

VIII.4) Consider and take appropriate action on the request to 
award Sealed Proposal No. 220106 for janitorial supplies and 
the Board delegates the Superintendent or Designee the 
authority to make related budgeted purchases of goods or 
services as per Board Policy CH.

VIII.5) Consider and take appropriate action on the request to 
award
Sealed Proposal No. 220406 for tortillas and the Board 
delegates the Superintendent or Designee the authority to 
make related budgeted purchases of goods or services as per 
Board Policy CH.

VIII.6) Consider and take appropriate action on the request to 
award Sealed Proposal No. 220506 on speech and related 
services and the Board delegates the Superintendent or 
Designee the authority to make related budgeted purchases 
of goods or services as per Board Policy CH.

VIII.7) Consider and take appropriate action on the request to 
award Sealed Proposal No. 220606 for charter bus 
transportation services and the Board delegates the 
Superintendent or Designee the authority to make related 
budgeted purchases of goods or services as per Board Policy 
CH.



VIII.8) Consider and take appropriate action on the request to 
award Sealed Proposal No. 220806 for restaurant branded 
food delivery and the Board delegates the Superintendent or 
Designee the authority to make related budgeted purchases 
of goods or services as per Board Policy CH.

VIII.9) Consider and take appropriate action on the request to 
award Sealed Proposal No. 220906 for non-carbonated 
beverages and the Board delegates the Superintendent or 
Designee the authority to make related budgeted purchases 
of goods or services as per Board Policy CH.

VIII.10) Consider and take appropriate action on the request 
to award Sealed Proposal No. 201006 for stop-loss 
reinsurance only for Health Benefit Program and the Board 
delegates the Superintendent or Designee the authority to 
make related budgeted purchases of goods or services as per 
Board Policy CH.

VIII.11) Consider and take appropriate action on the request 
to award Sealed Proposal No. 221106 for Stop-Loss 
reinsurance only for Worker's Compensation Program for a 
Five-year Period starting September 1, 2021 and the Board 
delegates the Superintendent or Designee the authority to 
make related budgeted purchases of goods or services as per 
Board Policy CH.

VIII.12) Consider and take appropriate action on the request 
to approve the renewal and extension of the Third Party 
Administration Services with cost containment services 
portion of the Worker's Compensation Insurance for a Five (5) 
Year Term starting September 1, 2021.

VIII.13) Consider and take appropriate action on the request 
to approve the contract for auditing services with the Firm, 
Leal and Carter, PC, Certified Public Accountants.

VIII.14) Consider and take appropriate action on the request 
to approve the Board Resolution to extend the 2021-23 Bank 
Depository Contract for an additional two (2) year term in 
accordance with the Texas Education Code Section 45.205.

VIII.15) Consider and take appropriate action on the request 
to approve the contract for Frost Insurance for a Five (5) Year 
Term starting September 1, 2021.



VIII.16) Consider and take appropriate action on the request 
to declare the attached list of items as surplus property and 
authorize its disposal.

VIII.17) Consider and take appropriate action on the request 
to approve the Education Service Center Region 20 
Participation Commitments for the 2021-22 school year and 
the Board delegates the Superintendent or Designee the 
authority to make related budgeted purchases of goods or 
services as per Board Policy CH.

VIII.18) Consider and take appropriate action on the request 
to approve an agreement between Eagle Pass ISD and 
Maverick County Juvenile Probation Department.

VIII.19) Consider and take appropriate action on the request 
to approve the Procurement Method of Competitive Sealed 
Proposals and the
Ranking Criteria for outdoor dining and drop off area at Eagle 
Pass High School in accordance with Board Policy CV, CVB, 
and State Guidelines. 

VIII.20) Consider and take appropriate action on the request 
to approve the Procurement Method of Competitive Sealed 
Proposals and the
Ranking Criteria for outdoor dining and drop off area at CC 
Winn High School in accordance with Board Policy CV, CVB, 
and State Guidelines. 

IX. CLOSED SESSION
IX.1) The Board will deliberate on the request to hire personnel 

to fill vacancies pursuant to TGC 551.074.
IX.2) The Board will deliberate on the request to hire a 

professional employee to serve as Counselor subject to 
possible future reassignment by the Superintendent.  TGC 
551.074

IX.3) The Board will deliberate on the request to hire 
professional employees to serve as Principals subject to 
possible future reassignment by the Superintendent.  TGC 
551.074

IX.4) The Board will deliberate on the request to approve term 
contracts as presented.  TGC 551.074

IX.5) Consultation with District’s attorney regarding pending 
District legal matters.

X. OPEN SESSION



X.1) Consider and take appropriate action on the request to 
hire personnel to fill vacancies pursuant to TGC 551.074.

X.2) Consider and take appropriate action on the request to 
hire a professional employee to serve as Counselor subject to 
possible future reassignment by the Superintendent.  TGC 
551.074

X.3) Consider and take appropriate action on the request to 
hire professional employees to serve as Principals subject to 
possible future reassignment by the Superintendent.  TGC 
551.074

X.4) Consider and take appropriate action on the request to 
approve Term Contracts as presented.  TGC 551.074

XI. CORRESPONDENCE AND INFORMATION
XII. ADJOURNMENT

 
 



AGENDA ITEM I

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s): 

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

CALL MEETING TO ORDER



AGENDA ITEM II

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):   

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

PLEDGE OF ALLEGIANCE



AGENDA ITEM III

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):   

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

ROLL CALL



EAGLE PASS INDEPENDENT SCHOOL DISTRICT 

Federal Grant Entitlements 
 

PROGRAM,	PROGRAM	INTENT,	ALLOCATION,	AND	PROPOSED	USES	

PUBLIC COMMENT 
 
 
Title I, Part A allocation:   $ 6,197,388     Start /End Dates: 7/1/21 - 9/30/22 
 
Program Intent: Funding for resources to help schools with high concentrations of 
students from low-income families provide a high-quality education enabling all children to 
meet the state's student performance standards.   
 
Proposed Uses:   
Salaries:   
Teacher Aides, Computer Lab Managers, Instructional Officers, Deans of Instruction, Clerks, 
Counselors, Directors, Media Specialist, Evaluator, SARS, Federal Programs Staff, and Extra 
– Duty pay for Teachers. 
Contracted Services:   
Staff Development and Instruction, Consultants, Leases and Phone Services 
Supplies and Materials:   
Campuses and Directors 
 
 
Title I, Part C allocation:  $377,002           Start /End Dates: 7/1/21 - 9/30/22 
 
Program Intent: Migrant Education Program funds are designed to support programs 
which help migrant students overcome the challenges of mobility, cultural and language 
barriers, social isolation, and other difficulties associated with a migratory lifestyle. These 
efforts are aimed at helping migrant students succeed in school and successfully transition to 
postsecondary education or employment. 
 
Proposed Uses:   
Salaries:  Migrant Office Staff, 50% & 80% for Migrant Counselors, 5% SARS  
 
 
Title II, Part A allocation: $882,966          Start /End Dates: 7/1/21 - 9/30/22 
 
Program Intent: Teacher and Principal Training and Recruiting Funds (TPTR) are 
designated to supplement staff development in district/campus priority areas, enhance 
recruiting, hiring, and retention of highly qualified teachers and improve the quality of our 
principal, teacher, and paraprofessional work force through staff development. 
 
Proposed Uses:   
Salaries:  9 Class – Size Reduction Teachers, ½ Staff Development Director 
Contracted Services:  Staff Development for Private Non-Profit Campuses 
Supplies & Materials:  Staff Development 
 
 
 
 



EAGLE PASS INDEPENDENT SCHOOL DISTRICT 
 
Title III, Part A allocation: $574,362          Start /End Dates: 7/1/21 - 9/30/22 
 
Program Intent: English Language Acquisition, Language Enhancement, and 
Academic Achievement Act Funds ensure that English Learner students develop English 
proficiency and meet the same academic achievement standards other students achieve.  
 
Proposed Uses:   
Salaries:  SARS 45% 
Staff Development :  Teachers 
Supplies & Materials:  Campus & District 
Parental Engagement Activities 
Tutorials 
 
 
Title IV, Part A allocation: $ $445,958      Start /End Dates: 7/1/21 - 9/30/22 
 
Program Intent: Student Support and Academic Enrichment Grant Funds are 
designed to improve students’ academic achievement by increasing the capacity of the 
district to provide access to, and opportunities for, a well-rounded education for all students; 
improve school conditions in order to create a healthy and safe school environment; and 
improve access to technology in the classroom. 
 
Proposed Uses:  
Extra Duty Pay:  Teachers and Clerks for Extended Learning Opportunity Program 
Supplies & Materials:  Campuses and District 
Contracted Services:  Staff Development 
Other Operating Costs:  Summer School Transportation 
 
 
Coronavirus Aid, Relief, and Economic Security (CARES) Act    
Elementary and Secondary School Emergency Relief Fund  
 
(ESSER I) allocation: $ 4,681,674             Start /End Dates: 3/13/20 - 9/30/22 
 
Program Intent: This emergency funding that will expire in September 2022 will allow 
the  district to pay for the direct costs incurred for planning and mitigation of the coronavirus 
pandemic such as additional technology, hot spots for internet service, costs of distance 
learning, and cleaning of buildings to include staff time and supplies, planning and 
implementing activities related to summer learning and supplemental afterschool programs, 
including providing classroom instruction or online learning during the summer months and 
addressing the needs of low-income students, students with disabilities, English learners, 
migrant students, students experiencing homelessness, and children in foster care.  Pre-
award allowable costs dating back to March 13, 2020 are eligible.  
 
Proposed Uses:  
Supplies & Materials: for Private Non-Profit Schools 
Utilities:  District 
 
 
 
 



EAGLE PASS INDEPENDENT SCHOOL DISTRICT 

 
 
 
 
 
 
 
 
 
 
 
 

587 MADISON ST.   •    EAGLE PASS, TEXAS 78852  •   TEL (830) 758-7359   •    EXT. 80000   •   nserna@eaglepassisd.net 
_______________________________________________________________________________________________________________ 

AN EQUAL OPPORTUNITY EMPLOYER 

 
 
Coronavirus Response and Relief Supplemental Appropriations 
(CRRSA) 
Elementary and Secondary School Emergency Relief Fund  
 
(ESSER II) allocation: $20,617,391           Start /End Dates: 3/13/20 - 9/30/22   
 
Program Intent: This emergency funding that will expire in September 2023 is 
intended to help school districts safely reopen schools, measure and effectively address 
significant learning loss, and take other actions to mitigate the impact of COVID-19 on the 
students and families who depend on our K-12 schools.  Pre-award allowable costs dating 
back to March 13, 2020 are eligible.  
 
Proposed Uses:  
Salaries:  District 
 
 
 
American Rescue Plan (ARP) 
Elementary and Secondary School Emergency Relief Fund  
 
(ESSER III) allocation: $46,303,732           Start /End Dates: 3/13/20 - 9/30/23 
 
Program Intent: This emergency funding that will expire in September 2024 is to help 
safely reopen and sustain the safe operation of schools and address the impact of the 
coronavirus pandemic on students; 20% of the funds must be used to address student 
learning loss. Pre-award allowable costs dating back to March 13, 2020 are eligible.  
 
Proposed Uses: 
Learning Loss:  20% Campus Allocations 
Health Insurance:  District 
Retention Bonuses: District 
Utilities:  District 
 



AGENDA ITEM  V

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):  

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

CITIZENS COMMUNICATION















AGENDA ITEM VI

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):   

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

DISTRICT REPORT / PRESENTATIONS



AGENDA ITEM 1

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    MR. ISMAEL MIJARES, DEPUTY SUPT. FOR BUSINESS & FINANCE

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s): 

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

FINANCIAL REPORT

X



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  31,598,782 32,094,149 31,168,887 925,262 97.12%
      STATE 114,896,009 119,962,080 95,637,713 24,324,367 79.72%
      FEDERAL 26,953,622 35,050,401 16,256,723 18,793,678 46.38%

TOTAL REVENUES 173,448,413 187,106,630 143,063,323 44,043,307 76.46%

EXPENDITURES:
 11 INSTRUCTION 84,956,094 87,746,225 63,582,136 24,164,089 72.46%
 12 INSTRUCTION RES. & MEDIA 1,544,507 1,722,933 1,190,630 532,303 69.10%
 13 CURRICULUM & PER.  DVLP. 4,965,999 5,541,477 3,854,641 1,686,836 69.56%
 21 INSTRUCTIONAL LEADERSHIP 2,706,699 3,513,344 2,048,111 1,465,233 58.30%
 23 SCHOOL ADMINISTRATION 7,237,052 7,630,037 5,667,761 1,962,276 74.28%
 31 GUIDANCE & COUNSELING 5,938,369 6,261,839 4,263,971 1,997,868 68.09%
 32 ATTENDANCE & SOC. WORK 559,831 602,168 284,371 317,797 47.22%
 33 HEALTH SERVICES 2,031,799 2,283,723 1,644,689 639,034 72.02%
 34 PUPIL TRANSPORTATION 4,300,411 5,722,570 3,307,548 2,415,022 57.80%
 35 FOOD SERVICES 11,902,510 26,575,244 7,906,459 18,668,785 29.75%
 36 CO-CURRICULAR ACTIVITIES 6,043,337 7,272,225 3,527,416 3,744,809 48.51%
 41 GENERAL ADMINISTRATION 5,117,214 5,977,695 4,139,384 1,838,311 69.25%
 51 PLANT MAINT. & ACQUISITION 17,343,183 15,915,166 9,046,171 6,868,995 56.84%
 52 SECURITY AND MONITORING 3,269,606 3,702,661 2,375,349 1,327,312 64.15%
 53 DATA PROCESSING SERVICES 679,397 785,213 742,973 42,240 94.62%
 61 COMMUNITY SERVICES 1,713,481 1,905,480 1,122,413 783,067 58.90%
 71 DEBT SERVICES 4,455,000 4,824,229 927,914 3,896,315 19.23%
 81 FACILITIES ACQU. & CONST. 12,019,038 10,590,749 5,492,836 5,097,913 51.86%
 93 PYMTS TO OTHER DISTRICTS 176,295 185,000 140,688 44,312 76.05%
 99 OTHER INTERGOV'T CHARGES 634,023 750,000 679,609 70,391 90.61%

        TOTAL EXPENDITURES* 177,593,845 199,507,978 121,945,069 77,562,908 61.12%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 38,786,129 26,010,421 252,567 25,757,854 0.97%
 8900 OTHER USES (-) (20,025,233) (24,096,366) -249,369 (23,846,997) 1.03%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 1,036,296 (10,487,293)

BEGINNING FUND BALANCE 30,284,753 31,321,049
0

ENDING FUND BALANCE 31,321,049 ** 20,833,756

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
Note: MARKET VALUE INVESTMENT & CASH IN BANK ACCOUNTS AS OF 08/31/20: FOOD SERVICE FUND $4,879; GENERAL FUND $46,309,612;

DEBT SERVICE FUND $793,761; TAX NOTES $538,412; AND ELEMENTARY FUND $404,328 FOR A GRAND TOTAL OF $48,050,992.

-ALL FUNDS
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BEGINNING ENDING FUND
FUND BALANCE BALANCE

9/1/2020 8/31/2020
FUND DESCRIPTION 2019-20 AUDITED 2020-21 BUDGET

101-FOOD SERVICE FUND (0) 0 (0)
162-TRANSPORTATION FUND 0 0 0
164-STATE COMPENSATORY FUND 0 0 0
165-STATE GIFTED AND TALENTED FUND 0 0 0
166-STATE BILINGUAL FUND 0 0 0
167-STATE CAREER AND TECHNOLOGY FUND 0 0 0
168-STATE SPECIAL EDUCATION FUND 0 0 0
169-HIGH SCHOOL ALLOTMENT FUND 0 0 0
170-MIDDLE RIO GRANDE WORKFORCE FUND 146,996 (146,996) 0
171-AIR FORCE ROTC FUND 0 0 0
172-STATE ON-BEHALF FUND 0 0 0
174-LEOSE 0 0 0
175-MAMA PATROL SAFETY PROGRAM FUND 183,808 (21,000) 162,808
181-ATHLETICS FUND 0 0 0
199-MAINTENANCE AND OPERATIONS FUND 17,414,989 0 17,414,989
 TOTAL 1XX-GENERAL FUND 17,745,793 * (167,996) 17,577,797

242-SUMMER FEEDING PROGRAM FUND 0 0 0
0 0 0

461-CAMPUS ACTIVITY FUND 0 0 0
 TOTAL SPECIAL REVENUE FUNDS 0 0 0

0
518-DEBT SERVICE FUND 789,715 119,177 908,892

616-SPECIAL PROJECTS FUND 9,939,480 (9,939,480) 0

 GRAND TOTAL ALL BUDGETED FUNDS 28,474,988 (9,988,299) 18,486,689

2-Month Reserve 6-Month Reserve
1XX-General Optimum Fund Balance: 27,014,987 40,522,481 81,044,961

1XX-General Fund Balance: 17,745,793 * 17,745,793 17,745,793
Excess/(Deficit) (9,269,194) (63,299,168)

NOTE: Optimum Fund Balance (Evaluation Tool) is the Standard set by TEA to evaluate adequate Fund Balance (Cash Flow).

(22,776,688)

3-Month Reserve

397-ADVANCED PLACEMENT INCENTIVE PG.FUND

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
SUMMARY OF FUND BALANCES

As of June 30, 2021

EXCESS
(DEFICIENCY)

2020-21 BUDGET



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  202,428 299,551 18,476 281,075 6.17%
      STATE 48,759 50,669 47,543 3,126 93.83%
      FEDERAL 7,836,763 10,908,633 414,281 10,494,352 3.80%

TOTAL REVENUES 8,087,950 11,258,853 480,300 10,778,553 4.27%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 8,766,883 12,768,572 442,674 12,325,898 3.47%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 73,744 158,356 0 158,356 0.00%
 52 SECURITY AND MONITORING 8,624 25,980 0 25,980 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 8,849,251 12,952,908 442,674 12,510,234 3.42%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 761,301 1,694,055 ** 249,369 1,444,686 14.72%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES (0) 0

BEGINNING FUND BALANCE 0 (0)

ENDING FUND BALANCE (0) (0)

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
Note: MARKET VALUE INVESTMENT AND CASH IN BANK ACCOUNTS  AS OF 08/31/20:  $4,879.

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

101-FOOD SERVICE FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*
REVENUES:
      LOCAL  58,336 79,995 33,172 46,823 41.47%
      STATE 699,006 1,204,016 1,037,954 166,062 86.21%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 757,342 1,284,011 1,071,126 212,885 83.42%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 4,059,621 5,280,570 3,307,548 1,973,022 62.64%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 21,599 136,466 16,144 120,323 11.83%
 52 SECURITY AND MONITORING 693,270 795,593 512,141 283,452 64.37%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 4,774,490 6,212,629 3,835,832 2,376,797 61.74%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 4,017,148 4,928,618 ** 0 4,928,618 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 100% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

162-TRANSPORTATION FUND

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*
REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 296,296 196,504 169,402 27,102 86.21%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 296,296 196,504 169,402 27,102 86.21%

EXPENDITURES:
 11 INSTRUCTION 632,291 671,134 475,309 195,825 70.82%
 12 INSTRUCTION RES. & MEDIA 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 632,291 671,134 475,309 195,825 70.82%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 335,995 474,630 ** 0 474,630 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 100% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

163-DYSLEXIA FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 9,893,887 10,171,276 8,549,726 1,621,550 84.06%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 9,893,887 10,171,276 8,549,726 1,621,550 84.06%

EXPENDITURES:
 11 INSTRUCTION 6,105,405 6,216,890 4,768,150 1,448,740 76.70%
 12 INSTRUCTION RES. & MEDIA 0 5,000 0 5,000 0.00%
 13 CURRICULUM & PER.  DVLP. 1,445,137 1,458,148 1,178,245 279,903 80.80%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 308,609 334,450 246,514 87,936 73.71%
 31 GUIDANCE & COUNSELING 1,624,677 1,858,034 1,440,844 417,190 77.55%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 33,222 40,944 29,130 11,814 71.15%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 64,932 123,945 30,026 93,919 24.23%
 52 SECURITY AND MONITORING 114,416 128,936 98,404  30,532 76.32%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 217,821 219,055 182,182 36,873 83.17%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 9,914,219 10,385,402 7,973,496 2,411,906 76.78%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 20,332 214,126 ** 0 214,126 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.

       *** 55% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

164-STATE COMPENSATORY FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 5 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 5 0 0 0 0.00%

EXPENDITURES:
 11 INSTRUCTION 316,987 333,643 281,530 52,113 84.38%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 7,499 3,500 3,000 500 85.71%
 21 INSTRUCTIONAL LEADERSHIP 5,895 12,000 42 11,958 0.35%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 2,482 12,000 12,000 0 100.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 332,863 361,143 296,572 64,571 82.12%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 332,858 361,143 ** 0 361,143 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.

165-STATE GIFTED AND TALENTED FUND
2020-21 BUDGET   YTD ACTUAL2019-20 AUDITED

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 1,648,576 1,640,523 1,429,971 210,552 87.17%
      FEDERAL 21,371 19,803 0 19,803 0.00%

TOTAL REVENUES 1,669,947 1,660,326 1,429,971 230,355 86.13%

EXPENDITURES:
 11 INSTRUCTION 1,548,352 1,561,390 1,117,309 444,081 71.56%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 11,878 40,206 2,402 37,804 5.97%
 21 INSTRUCTIONAL LEADERSHIP 61,461 107,218 59,769 47,449 55.74%
 23 SCHOOL ADMINISTRATION 13,572 20,137 153 19,984 0.76%
 31 GUIDANCE & COUNSELING 59,111 89,951 96,875 -6,924 107.70%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 2,802 0 2,802 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 195 1,651 145 1,506 8.79%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 1,694,569 1,823,355 1,276,652 546,703 70.02%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 24,622 163,029 ** 0 163,029 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 55% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

166-STATE BILINGUAL FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 3,521,954 5,408,873 3,594,543 1,814,330 66.46%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 3,521,954 5,408,873 3,594,543 1,814,330 66.46%

EXPENDITURES:
 11 INSTRUCTION 3,766,347 4,983,203 4,476,143 507,061 89.82%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 22,095 67,151 17,873 49,278 26.62%
 21 INSTRUCTIONAL LEADERSHIP 233,653 354,884 201,781 153,103 56.86%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 180,763 190,635 155,224 35,411 81.42%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 8,374 13,000 1,224 11,776 9.42%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 4,211,232 5,608,873 4,852,244 756,629 86.51%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 689,278 200,000 ** 0 200,000 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 55% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

167-STATE CAREER & TECHNOLOGY FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 5,526,937 5,136,711 4,483,992 652,719 87.29%
      FEDERAL*** 0 0 0 0 0.00%

TOTAL REVENUES 5,526,937 5,136,711 4,483,992 652,719 87.29%

EXPENDITURES:
 11 INSTRUCTION 7,587,965 8,311,283 6,246,764 2,064,519 75.16%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 392 1,645 1,645 0.00%
 21 INSTRUCTIONAL LEADERSHIP 145,373 177,078 129,511 47,567 73.14%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 9,941 3,063 985 2,078 32.17%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 2,328 6,000 0 6,000 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 10,396 12,585 0 12,585 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 176,295 185,000 140,688 44,312 76.05%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 7,932,690 8,696,654 6,517,948 2,178,706 74.95%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 2,405,753 3,559,943 ** 0 3,559,943 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0
        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
Note: The School Health and Related Services (SHARS) is a Medicaid Program that is designed to reimburse school districts for providing direct medical services

for Special Education students who are Medicaid Eligible.  The Special Education Department submits reimbursement claims during the school year.
       *** 55% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

168-STATE SPECIAL EDUCATION FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 433,400 433,400 373,624 59,776 86.21%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 433,400 433,400 373,624 59,776 86.21%

EXPENDITURES:
 11 INSTRUCTION 892,713 980,937 668,307 312,630 68.13%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 28,549 23 0 23 0.00%
 21 INSTRUCTIONAL LEADERSHIP 28,549 129,847 496 129,351 0.38%
 23 SCHOOL ADMINISTRATION 5,967 13,840 4,391 9,449 31.73%
 31 GUIDANCE & COUNSELING 298,353 313,172 222,850 90,322 71.16%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 2,331 0 2,331 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 1,254,131 1,440,150 896,045 544,105 62.22%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 511,318 1,006,750 ** 0 1,006,750 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES (309,413) 0

BEGINNING FUND BALANCE 309,413 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 55% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

169-COLLEGE, CAREER, OR MILITARY READINESS FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 49,493 10,000 0 10,000 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 49,493 10,000 0 10,000 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 11,872 156,996 3,799 153,197 2.42%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 11,872 156,996 3,799 153,197 2.42%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 37,621 (146,996)

BEGINNING FUND BALANCE 109,375 146,996

ENDING FUND BALANCE 146,996 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** CHILD CARE PROVIDER SERVICES (CCPS)

170-MIDDLE RIO GRANDE WORKFORCE FUND**
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 5,898 10,000 1,729 8,271 17.29%

TOTAL REVENUES 5,898 10,000 1,729 8,271 17.29%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 5,898 10,000 2,745 7,255 27.45%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 5,898 10,000 2,745 7,255 27.45%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.

171-AIR FORCE ROTC FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 7,117,618 9,351,358 0 9,351,358 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 7,117,618 9,351,358 0 9,351,358 0.00%

EXPENDITURES:
 11 INSTRUCTION 4,422,196 4,544,759 0 4,544,759 0.00%
 12 INSTRUCTION RES. & MEDIA 98,488 127,229 0 127,229 0.00%
 13 CURRICULUM & PER.  DVLP. 166,831 339,023 0 339,023 0.00%
 21 INSTRUCTIONAL LEADERSHIP 85,692 121,825 0 121,825 0.00%
 23 SCHOOL ADMINISTRATION 418,378 458,315 0 458,315 0.00%
 31 GUIDANCE & COUNSELING 160,738 277,501 0 277,501 0.00%
 32 ATTENDANCE & SOC. WORK 18,849 151,971 0 151,971 0.00%
 33 HEALTH SERVICES 122,431 207,342 0 207,342 0.00%
 34 PUPIL TRANSPORTATION 240,790 442,000 0 442,000 0.00%
 35 FOOD SERVICES 105,784 402,500 0 402,500 0.00%
 36 CO-CURRICULAR ACTIVITIES 173,541 471,864 0 471,864 0.00%
 41 GENERAL ADMINISTRATION 254,368 322,250 0 322,250 0.00%
 51 PLANT MAINT. & ACQUISITION 594,258 738,450 0 738,450 0.00%
 52 SECURITY AND MONITORING 206,677 457,850 0 457,850 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 46,478 141,638 0 141,638 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 2,119 146,841 0 146,841 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 7,117,618 9,351,358 0 9,351,358 0.00%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ONLY ACTUAL AMOUNTS.

172-STATE ON-BEHALF FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 3,227,777 3,225,976 2,781,036 444,940 86.21%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 3,227,777 3,225,976 2,781,036 444,940 86.21%

EXPENDITURES:
 11 INSTRUCTION 6,996,738 6,548,095 4,990,441 1,557,654 76.21%
 12 INSTRUCTION RES. & MEDIA 141,361 147,318 85,619 61,699 58.12%
 13 CURRICULUM & PER.  DVLP. 72,406 2,000 1,311 689 65.54%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 860,925 855,311 691,021 164,290 80.79%
 31 GUIDANCE & COUNSELING 100 100 100 0 100.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 387 3,316 436 2,880 13.15%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 669,110 882,419 534,937 347,482 60.62%
 52 SECURITY AND MONITORING 1,570 3,000 2,283 717 76.10%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 459 1,524 562 962 36.86%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 8,743,056 8,443,083 6,306,710 2,136,373 74.70%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 5,515,279 5,217,107 ** 0 5,217,107 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ONLY ACTUAL AMOUNTS.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 100% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

173-EARLY EDUCATION FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 2,297 5,000 2,022 2,978 40.44%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 2,297 5,000 2,022 2,978 40.44%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 4,548 5,000 0 5,000 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 4,548 5,000 0 5,000 0.00%

OTHER RESOURCES 
& USES:                   

 7900 OTHER RESOURCES (+) 2,251 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** LAW ENFORCEMENT OFFICER STANDARDS AND EDUCATION (LEOSE)

174-LEOSE**
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  69,458 0 51,306 -51,306 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 69,458 0 51,306 -51,306 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 54,196 103,035 105 102,930 0.10%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 54,196 103,035 105 102,930 0.10%

OTHER RESOURCES 
& USES:                   

 7900 OTHER RESOURCES (+) 0 82,035 ** 0 82,035 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 15,262 (21,000)

BEGINNING FUND BALANCE 168,546 183,808

ENDING FUND BALANCE 183,808 162,808

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.

175-MAMA PATROL SAFETY PRG.
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 122,334 126,973 109,462 17,511 86.21%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 122,334 126,973 109,462 17,511 86.21%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 222,957 233,360 164,472 68,888 70.48%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 222,957 233,360 164,472 68,888 70.48%

OTHER RESOURCES 
& USES:                   

 7900 OTHER RESOURCES (+) 100,623 106,387 ** 0 106,387 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.
       *** 100% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

176-SCHOOL SAFETY FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  48,567 0 586 -586 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 48,567 0 586 -586 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 220,800 582,779 80,289 502,490 13.78%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 220,800 582,779 80,289 502,490 13.78%

OTHER RESOURCES 
& USES:                   

 7900 OTHER RESOURCES (+) 6,961,817 582,779 ** 0 582,779 0.00%
 8900 OTHER USES (-) 6,789,584 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
NOTE: ENERGY EFFICIENCY AUDIT

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

177-MAINT. TAX NOTES SERIES 2019 FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 18,271 89,669 0 89,669 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 18,271 89,669 0 89,669 0.00%

EXPENDITURES:
 11 INSTRUCTION 18,271 89,669 0 89,669 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 18,271 89,669 0 89,669 0.00%

OTHER RESOURCES 
& USES:                   

 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
** REIMBURSEMENT FOR COLLEGE PREP ASSESSMENT AND CERTIFICATION EXAMS

       *** 100% SPECIAL ALLOTMENT SPENDING REQUIREMENTS.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021

178-STATE TEST REIMBURSEMENT FUND



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  157,927 165,000 56,859 108,141 34.46%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 157,927 165,000 56,859 108,141 34.46%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 3,877,847 4,716,563 2,650,162 2,066,401 56.19%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 411,313 778,042 248,015 530,027 31.88%
 52 SECURITY AND MONITORING 141,849 176,159 75,445 100,714 42.83%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 4,431,009 5,670,764 2,973,622 2,697,142 52.44%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 4,273,082 5,505,764 ** 0 5,505,764 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** GENERAL OPERATING TRANSFER IN FROM MAINTENANCE AND OPERATIONS  FUND BUDGET.

181-ATHLETICS FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  28,418,661 28,451,548 28,446,466 5,082 99.98%
      STATE 77,367,248 81,041,660 71,150,548 9,891,112 87.80%
      FEDERAL 1,370,764 1,159,661 1,164,120 -4,459 100.38%

TOTAL REVENUES 107,156,673 110,652,869 100,761,134 9,891,735 91.06%

EXPENDITURES:
 11 INSTRUCTION 45,823,526 48,930,761 37,142,463 11,788,298 75.91%
 12 INSTRUCTION RES. & MEDIA 1,255,163 1,394,137 1,063,630 330,507 76.29%
 13 CURRICULUM & PER.  DVLP. 1,612,604 1,737,097 1,314,826 422,271 75.69%
 21 INSTRUCTIONAL LEADERSHIP 1,298,025 1,524,633 1,064,140 460,493 69.80%
 23 SCHOOL ADMINISTRATION 5,606,232 5,929,531 4,718,115 1,211,416 79.57%
 31 GUIDANCE & COUNSELING 709,995 804,952 515,215 289,737 64.01%
 32 ATTENDANCE & SOC. WORK 303,557 345,614 235,411 110,203 68.11%
 33 HEALTH SERVICES 1,875,759 2,025,497 1,615,123 410,374 79.74%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 1,453 -1,453 0.00%
 36 CO-CURRICULAR ACTIVITIES 1,833,062 1,617,798 818,115 799,683 50.57%
 41 GENERAL ADMINISTRATION 4,862,846 5,655,445 4,139,384 1,516,061 73.19%
 51 PLANT MAINT. & ACQUISITION 13,729,614 12,889,164 8,192,450 4,696,714 63.56%
 52 SECURITY AND MONITORING 1,793,471 1,743,952 1,519,278 224,674 87.12%
 53 DATA PROCESSING SERVICES 679,397 785,213 742,973 42,240 94.62%
 61 COMMUNITY SERVICES 351,284 432,764 306,516 126,248 70.83%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 9,945 0 9,945 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 634,023 750,000 679,609 70,391 90.61%

        TOTAL EXPENDITURES* 82,368,558 86,576,503 64,068,700 22,507,803 74.00%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 62,626 20,000 3,198 16,802 15.99%
 8900 OTHER USES (-) (26,814,817) (24,096,366) ** (249,369) (23,846,997) 1.03%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES (1,964,076) 0

BEGINNING FUND BALANCE 19,379,065 17,414,989

ENDING FUND BALANCE 17,414,989 17,414,989
        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** TRANSFER OUT: 101-FOOD SVC. $1,694,055; 162-TRANSP. $4,928,618; 163-DYSLEXIA $474,630; 164-STATE COMP. $214,126; 165-G&T $361,143;

166-BILING. $163,029; 167-CATE $200,000; 168-SP.ED. $3,559,943; 169-CCMR $1,006,750; 173-EARLY ED. $5,217,107; 175-MAMA PATROL $82,035;
176-SCH. SAFETY $106,387; 177-MAINT. NOTES $582,779; & 181-ATHLETICS $5,505,764 GRAND TOTAL $24,096,366 SEE RESPECTIVE FUNDS

199-MAINTENANCE & OPERATIONS FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

As of June 30, 2021
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  28,955,377 28,996,094 28,606,865 389,229 98.66%
      STATE 109,973,858 118,092,608 93,729,823 24,362,785 79.37%
      FEDERAL 9,234,796 12,098,097 1,580,130 10,517,967 13.06%

TOTAL REVENUES 148,164,031 159,186,799 123,916,818 35,269,981 77.84%

EXPENDITURES:
 11 INSTRUCTION 78,110,791 83,171,764 60,166,416 23,005,348 72.34%
 12 INSTRUCTION RES. & MEDIA 1,495,012 1,673,684 1,149,249 524,435 68.67%
 13 CURRICULUM & PER.  DVLP. 3,367,391 3,648,793 2,517,656 1,131,137 69.00%
 21 INSTRUCTIONAL LEADERSHIP 1,858,648 2,427,485 1,455,737 971,748 59.97%
 23 SCHOOL ADMINISTRATION 7,213,683 7,611,584 5,660,194 1,951,390 74.36%
 31 GUIDANCE & COUNSELING 3,046,160 3,549,408 2,444,094 1,105,314 68.86%
 32 ATTENDANCE & SOC. WORK 322,406 497,585 235,411 262,174 47.31%
 33 HEALTH SERVICES 2,031,799 2,279,901 1,644,689 635,212 72.14%
 34 PUPIL TRANSPORTATION 4,300,411 5,722,570 3,307,548 2,415,022 57.80%
 35 FOOD SERVICES 8,872,667 13,171,072 444,127 12,726,945 3.37%
 36 CO-CURRICULAR ACTIVITIES 5,892,676 6,822,225 3,471,022 3,351,203 50.88%
 41 GENERAL ADMINISTRATION 5,117,214 5,977,695 4,139,384 1,838,311 69.25%
 51 PLANT MAINT. & ACQUISITION 15,583,535 15,736,409 9,022,940 6,713,469 57.34%
 52 SECURITY AND MONITORING 3,241,578 3,672,865 2,372,128 1,300,737 64.59%
 53 DATA PROCESSING SERVICES 679,397 785,213 742,973 42,240 94.62%
 61 COMMUNITY SERVICES 627,914 951,977 493,059 458,918 51.79%
 71 DEBT SERVICES 220,800 582,779 80,289 502,490 0.00%
 81 FACILITIES ACQU. & CONST. 2,119 156,786 0 156,786 0.00%
 93 PYMTS TO OTHER DISTRICTS 176,295 185,000 140,688 44,312 76.05%
 99 OTHER INTERGOV'T CHARGES 634,023 750,000 679,609 70,391 90.61%

        TOTAL EXPENDITURES* 142,794,519 159,374,795 100,167,213 59,207,582 62.85%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 26,014,283 24,116,366 252,567 23,863,799 1.05%
 8900 OTHER USES (-) (20,025,233) (24,096,366) (249,369) (23,846,997) -1.03%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES (2,220,606) (167,996)

BEGINNING FUND BALANCE 19,966,399 17,745,793

ENDING FUND BALANCE 17,745,793 17,577,797

        * INCLUDES ENCUMBRANCES/EXPENDITURES.   MARKET VALUES INVESTMENT & CASH BANK ACCOUNTS AS OF 08/31/20: $46,309,612

       ** TRANSFER OUT: 101-FOOD SVC. $1,694,055; 162-TRANSP. $4,928,618; 163-DYSLEXIA $474,630; 164-STATE COMP. $214,126; 165-G&T $361,143;
166-BILING. $163,029; 167-CATE $200,000; 168-SP.ED. $3,559,943; 169-CCMR $1,006,750; 173-EARLY ED. $5,217,107; 175-MAMA PATROL $82,035;
176-SCH. SAFETY $106,387; 177-MAINT. NOTES $582,779; & 181-ATHLETICS $5,505,764 GRAND TOTAL $24,096,366 SEE RESPECTIVE FUNDS

GENERAL FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  157,231 549,551 10,940 538,611 1.99%
      STATE 2,944,910 57,349 6,680 50,669 11.65%
      FEDERAL 17,718,826 22,952,304 14,676,593 8,275,711 63.94%

TOTAL REVENUES 20,820,967 23,559,204 14,694,214 8,864,990 62.37%

EXPENDITURES:
 11 INSTRUCTION 6,845,303 4,574,461 3,415,720 1,158,741 74.67%
 12 INSTRUCTION RES. & MEDIA 49,495 49,249 41,381 7,868 84.02%
 13 CURRICULUM & PER.  DVLP. 1,598,608 1,892,684 1,336,985 555,699 70.64%
 21 INSTRUCTIONAL LEADERSHIP 848,051 1,085,859 592,373 493,486 54.55%
 23 SCHOOL ADMINISTRATION 23,369 18,453 7,567 10,886 41.00%
 31 GUIDANCE & COUNSELING 2,892,209 2,712,431 1,819,877 892,554 67.09%
 32 ATTENDANCE & SOC. WORK 237,425 104,583 48,961 55,622 46.82%
 33 HEALTH SERVICES 0 3,822 0 3,822 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 3,029,843 13,404,172 7,462,332 5,941,840 55.67%
 36 CO-CURRICULAR ACTIVITIES 150,661 450,000 56,393 393,607 12.53%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 1,759,648 178,757 23,231 155,527 13.00%
 52 SECURITY AND MONITORING 28,028 29,796 3,221 26,575 10.81%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 1,085,567 953,503 629,355 324,148 66.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 18,548,207 25,457,770 15,437,396 10,020,374 60.64%

OTHER RESOURCES  
& USES:
 7900 OTHER RESOURCES (+) 0 1,894,055 0 1,894,055 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 2,272,760 (4,511)

BEGINNING FUND BALANCE 78,818 2,351,578 **

ENDING FUND BALANCE** 2,351,578 2,347,067
        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
       ** AUDITED FUND BLANCES AS OF 08/31/20: 242-0 SUMMER FOOD SVC $8.937.32; 266-0 ESSER $2,257,584.58;

397-0 ADVANCE PLACEMENT INCENTIVES $4,511.01 AND 461-0 CAMPUS ACTIVITY $80,544.99 FOR A GRAND TOTAL OF $2,351,577.90

-SPECIAL REVENUE FUNDS
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 2,662,580 1,120,503 772,546 347,957 68.95%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 2,662,580 1,120,503 772,546 347,957 68.95%

EXPENDITURES:
 11 INSTRUCTION 2,542,580 880,498 763,546 116,952 86.72%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 20,000 140,005 9,000 131,005 6.43%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 100,000 100,000 94,905 5,095 94.90%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 2,662,580 1,120,503 867,451 253,052 77.42%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 0 0

BEGINNING FUND BALANCE 0 0

ENDING FUND BALANCE 0 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.

410-INSTRUCTIONAL MATERIALS ALLOTMENT FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  2,486,174 2,548,504 2,551,081 -2,577 100.10%
      STATE 1,977,241 1,812,123 1,901,210 -89,087 104.92%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 4,463,415 4,360,627 4,452,291 -91,664 102.10%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 4,234,200 4,241,450 847,625 3,393,825 19.98%
 81 FACILITIES ACQU. & CONST. 0 0 0 0 0.00%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 4,234,200 4,241,450 847,625 3,393,825 19.98%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 0 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 229,215 119,177

BEGINNING FUND BALANCE 560,500 789,715

ENDING FUND BALANCE 789,715 908,892

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.
Note: MARKET VALUE INVESTMENT AND CASH IN BANK ACCOUNTS AS OF 08/31/19:  $793,761.

518-DEBT SERVICE FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

As of June 30, 2021



As of June 30, 2021

BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 0 0 0 0 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 12,016,919 10,433,963 5,492,836 4,941,127 52.64%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 12,016,919 10,433,963 5,492,836 4,941,127 52.64%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 12,771,846 0 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 754,927 (10,433,963)

BEGINNING FUND BALANCE 9,679,036 10,433,963

ENDING FUND BALANCE 10,433,963 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

CAPITAL PROJECTS FUNDS



As of June 30, 2021

BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 0 0 0 0 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 5,721,818 9,939,480 5,001,073 4,938,407 50.32%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 5,721,818 9,939,480 5,001,073 4,938,407 50.32%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 5,982,262 ** 0 ** 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 260,444 (9,939,480)

BEGINNING FUND BALANCE 9,679,036 9,939,480

ENDING FUND BALANCE 9,939,480 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.

       ** TRANSFER IN: 199-M&O $0

2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

616-SPECIAL PROJECTS FUND



As of June 30, 2021

BUDGET BAL. %RECORDED*

REVENUES:
      LOCAL  0 0 0 0 0.00%
      STATE 0 0 0 0 0.00%
      FEDERAL 0 0 0 0 0.00%

TOTAL REVENUES 0 0 0 0 0.00%

EXPENDITURES:
 11 INSTRUCTION 0 0 0 0 0.00%
 12 INSTRUCTION RES. & MEDIA 0 0 0 0 0.00%
 13 CURRICULUM & PER.  DVLP. 0 0 0 0 0.00%
 21 INSTRUCTIONAL LEADERSHIP 0 0 0 0 0.00%
 23 SCHOOL ADMINISTRATION 0 0 0 0 0.00%
 31 GUIDANCE & COUNSELING 0 0 0 0 0.00%
 32 ATTENDANCE & SOC. WORK 0 0 0 0 0.00%
 33 HEALTH SERVICES 0 0 0 0 0.00%
 34 PUPIL TRANSPORTATION 0 0 0 0 0.00%
 35 FOOD SERVICES 0 0 0 0 0.00%
 36 CO-CURRICULAR ACTIVITIES 0 0 0 0 0.00%
 41 GENERAL ADMINISTRATION 0 0 0 0 0.00%
 51 PLANT MAINT. & ACQUISITION 0 0 0 0 0.00%
 52 SECURITY AND MONITORING 0 0 0 0 0.00%
 53 DATA PROCESSING SERVICES 0 0 0 0 0.00%
 61 COMMUNITY SERVICES 0 0 0 0 0.00%
 71 DEBT SERVICES 0 0 0 0 0.00%
 81 FACILITIES ACQU. & CONST. 6,295,101 494,483 491,763 2,720 99.45%
 93 PYMTS TO OTHER DISTRICTS 0 0 0 0 0.00%
 99 OTHER INTERGOV'T CHARGES 0 0 0 0 0.00%

        TOTAL EXPENDITURES* 6,295,101 494,483 491,763 2,720 99.45%

OTHER RESOURCES 
& USES:
 7900 OTHER RESOURCES (+) 6,789,584 ** 0 ** 0 0 0.00%
 8900 OTHER USES (-) 0 0 0 0 0.00%

EXCESS (DEFICIENCY) OF
REVENUES & OTHER 
RESOURCES OVER
EXPENDITURES AND
OTHER USES 494,483 (494,483)

BEGINNING FUND BALANCE 0 494,483

ENDING FUND BALANCE 494,483 0

        * INCLUDES ENCUMBRANCES AND EXPENDITURES.

       ** TRANSFER IN: 199-M&O $0

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

617-ENERGY EFFICIENCY PROJECTS FUND
2019-20 AUDITED 2020-21 BUDGET   YTD ACTUAL
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BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    MR. ISMAEL MIJARES, DEPUTY SUPT. FOR BUSINESS & FINANCE

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s): 

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

UTILITY REPORT

X



 

 

 
 
TO:  Samuel Mijares, Superintendent 
 
FROM: Ismael Mijares, Deputy Superintendent for Business & Finance 
    
SUBJECT: UTILITY REPORT 
 
DATE: July 7, 2021 
 
 
Attached is the district-wide, monthly Utility Usage Report.  This report 
reflects unaudited expenditures and balances for the eighth (8th) month of 
usage for the 2020-21 school year.  The report is broken down by utility 
and campus.   
 
The amount of $2,345,103 is the remaining Budget Balance after seven (8) 
months of operation (September, 2020 to April, 2021).  The actual amount 
spent is 43.1% of the Budget versus 67% of the amount Budgeted (8 
month divided by 12 months).     
 

 

 

Ismael 
Mijares 
2021.07.0
7 
13:13:59 
-05'00'



CAMPUS/ APR YTD BUDGET APR YTD %

DEPARTMENT  19-20 2020-2021 20-21 USAGE Rcd.

UTILITIES
6255 WATER 45,213 448,664 786,311 54,949 406,885 379,426 51.7%

6256 TELEPHONE 13,541 123,293 206,274 9,738 101,786 104,488 49.3%

6257 ELECTRICITY 158,201 1,763,105 3,101,436 134,343 1,249,873 1,851,563 40.3%

6258 GAS 1,300 16,241 27,900 1,450 18,274 9,626 65.5%

TOTAL 218,255 2,351,303 4,121,921 200,479 1,776,818 2,345,103 43.1%

BALANCE

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
UTILITY USAGE 2020-2021

1XX-GENERAL FUND



CAMPUS/ APR YTD BUDGET APR YTD %
DEPARTMENT  19-20 2020-2021 20-21 USAGE Rcd.

6255 WATER
001-EPHS (8 Meters) 2,417    33,015 68,002 7,080      34,489  33,513 50.7%

001-S.B FIELD (2 METERS) 2,010    12,080 20,000 906         4,815    15,185 24.1%

003-DAEP (2 Meters) 645       6,183 12,000 815         5,800    6,200 48.3%

004-CCWINN (8 Meters) 7,316    64,742 130,000 7,436      64,845  65,155 49.9%

041-EPJRH (2 Meters) 2,110    23,170 35,000 2,154      17,808  17,192 50.9%

042-MJRH (4 Meters) 2,419    24,088 32,000 2,697      20,937  11,063 65.4%

102-Darr (2 Meters) 1,569    18,173 32,000 3,017      17,938  14,062 56.1%

103-LDC (2 Meters) 985       10,373 15,000 1,104      8,929    6,071 59.5%

104-Graves (4 Meters) 2,199    15,371 26,000 1,602      14,570  11,430 56.0%

105-Glass (2 Meters) 905       9,760 14,500 1,324      9,412    5,088 64.9%

106-Lee (2 Meters) 914       10,245 23,000 1,221      10,938  12,062 47.6%

107-Kirchner (1Meter) 852       6,695 8,000 255         2,422    5,578 30.3%

109-San Luis (3 Meters) 1,019    15,577 18,000 1,358      10,768  7,232 59.8%

110-R. Valley (7 Meters) 1,285    18,342 38,000 3,245      21,516  16,484 56.6%

111-Benavides (3 Meters) 1,011    12,459 27,000 1,126      11,394  15,606 42.2%

112-ECC (1 Meters) 1,020    7,497 15,000 1,020      9,664    5,336 64.4%

113-S. Mines (3 Meters) 1,177    12,681 19,000 1,797      12,021  6,979 63.3%

115-S. Houston (2 Meters) 1,358    12,847 26,000 1,898      13,834  12,166 53.2%

116-RVLA (2 Meter) 987       9,434 15,000 1,108      8,461    6,539 56.4%

117-P. Gallego (2 Meters) 1,133    10,866 14,000 1,162      9,129    4,871 65.2%

118-HB Gonz. (2 Meters) 1,155    11,474 17,000 1,462      10,829  6,171 63.7%

119-Kennedy (3 Meters) 967       10,701 17,000 1,170      9,121    7,879 53.7%

120-Libery (2 Meters) 968       12,708 17,000 1,201      8,234    8,766 48.4%

121-CERNA (2 Meters) 1,332    11,664 15,000 983         7,416    7,584 49.4%

122-P.MANCHA (2 Meters) 929       10,385 14,000 977         7,947    6,053 56.8%

809-Eagle Field (5 Meter) 483 6,566 13,377 602 5,675 7,702 42.4%

809-Old JRH Offices (1 Meter) 118 945 1,600 118 945 655 59.1%

809-SAC (2 Meters) 3,179 25,197 59,332 2,853 21,431 37,901 36.1%

821-DAR CARE (1 Meters) 281 2,799 5,500 407 2,918 2,582 53.1%

826-Austin (3 Meters) 967 8,057 14,000 970 7,674 6,326 54.8%

Multiplex (1 Meter) 1,039 10,655 18,000 1,280 10,643 7,357 59.1%

DSC (1 Meters) 249 2,039 4,000 383 2,547 1,453 63.7%

DeLuna Webster (1 Meter) 213 1,877 3,000 218 1,818 1,182 60.6%

TOTAL 45,213 448,664 786,311 54,949 406,885 379,426 51.7%

BALANCE

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
UTILITY USAGE 2020-2021

1XX-GENERAL FUND



CAMPUS/ APR YTD BUDGET APR YTD %
DEPARTMENT  19-20 2020-2021 20-21 USAGE Rcd.

6256 TELEPHONE
001-EPHS (26 Lines) 1,378 11,678 26,280 1,628 14,070     12,210 53.5%

003-DAEP (1 Lines) 54 558 1,200 56 344          856 28.7%

004-CCWINN (27 Lines) 1,130 9,857 13,650 1,126 8,407       5,243 61.6%

041-EPJRH (25 Lines) 775 7,213 11,800 891 6,735       5,065 57.1%

042-MJRH (22 Lines) 705 6,615 9,600 779 5,370       4,230 55.9%

102-Darr (5 Lines) 180 1,683 2,400 57 1,111       1,289 46.3%

103-LDC (6 Lines) 343 3,073 5,650 28 2,087       3,563 36.9%

104-Graves (5 Lines) 326 3,582 5,500 57 2,236       3,264 40.7%

105-Glass (5 Lines) 201 1,944 4,550 28 1,748       2,802 38.4%

106-Lee (5 Lines) 199 1,693 4,400 28 1,510       2,890 34.3%

107-Kirchner (5 Lines) 199 1,672 2,700 164 1,341       1,359 49.7%

109-San Luis (5 Lines) 218 2,229 4,700 219 2,119       2,581 45.1%

110-R. Valley (6 Lines) 322 2,993 5,800 252 3,104       2,696 53.5%

111-Benavides (6 Lines) 228 2,303 4,400 218 2,338       2,062 53.1%

112-ECC (5 Lines) 179 1,724 4,700 104 1,755       2,945 37.3%

113-S. Mines (9 Lines) 370 3,473 6,500 102 3,345       3,155 51.5%

115-S. Houston (5 Lines) 247 2,720 5,550 76 2,930       2,620 52.8%

116-RVLA (3 Lines) 165 1,807 4,550 88 1,825       2,725 40.1%

117-P. Gallego (6 Lines) 279 2,512 4,500 39 2,248       2,252 50.0%

118-HB Gonz. (4 Lines) 211 1,950 3,100 355 1,984       1,116 64.0%

119-Kennedy (5 Lines) 179 1,865 4,550 246 2,242       2,309 49.3%

120-Liberty (4 Lines) 205 2,171 4,000 278 2,136       1,864 53.4%

121-Cerna (5 Lines) 322 2,883 6,000 376 2,875       3,125 47.9%

122-P.Mancha (3 Lines) 142 1,500 3,000 203 1,810       1,190 60.3%

809-SAC (8 Lines) 208 1,674 6,374 226        1,490 4,884 23.4%

813-CCWINN Band (3 Lines) 83 670 1,040 28 214          826 20.6%

815-CATE (6 Lines) 137 1,113 760 57           347 413 45.6%

816-Food Service (25 Lines) 890 7,003 10,900 769        4,792 6,108 44.0%

821-Daycare (5 Lines) 138 1,127 1,570 57           770 800 49.0%

826-Austin Bldg(5 Lines) 127 1044 2,600 172 1,261       1,339 48.5%

Multiplex (16 Lines) 492 4,225 2,500 110 1,310       1,190 52.4%

DSC (30 Lines) 2,400 21,520 26,300 368      12,555 13,745 47.7%

DeLuna Webster (17 Lines) 508 5,220 5,150 552 3,378       1,773 65.6%

TOTAL 13,541 123,293 206,274 9,738 101,786 104,488 49.3%

Note: PENDING CREDIT FROM E-RATE REIMBURSEMENT.

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
UTILITY USAGE 2020-2021

1XX-GENERAL FUND

BALANCE



CAMPUS/ APR YTD BUDGET APR YTD %
DEPARTMENT  19-20 2020-2021 20-21 USAGE Rcd.

6257 ELECTRICITY
001-EPHS (13 Meters)* 22,876 245,517 378,000 17,812 156,765 221,235 41.5%
001-S.B. FIELDS(3 Meters)* 744 6,000 13,500 260 2,121 11,379 15.7%
003-DAEP (6 Meters)* 1,659 21,507 35,000 752 8,262 26,738 23.6%
004-CCWINN (4 Meters)** 25,324 230,879 400,000 24,455 190,137 209,863 47.5%
041-EPJRH (6 Meters)* 8,898 94,704 154,000 6,414 59,271 94,729 38.5%
042-MJRH (7 Meters)* 8,238 104,606 200,000 9,723 71,951 128,049 36.0%
102-Darr (7 Meters)* 2,977 39,624 70,000 2,790 30,458 39,542 43.5%
103-LDC (5 Meters)* 2,958 36,136 64,000 2,954 26,035 37,965 40.7%
104-Graves (7 Meters)* 2,994 53,238 98,000 2,270 30,769 67,231 31.4%
105-Glass (11 Meters)* 3,756 48,170 84,000 3,370 34,958 49,042 41.6%
106-Lee (11 Meters)* 3,358 46,869 79,000 3,153 35,426 43,574 44.8%
107-Kirchner (6 Meters)* 1,917 24,883 40,000 1,371 20,364 19,636 50.9%
109-San Luis (1 Meter)* 3,180 45,832 83,000 2,801 30,901 52,099 37.2%
110-R. Valley (5 Meters)* 5,197 56,063 95,000 4,597 42,884 52,116 45.1%
111-Benavides (6 Meters)* 3,413 38,488 67,000 2,540 27,210 39,790 40.6%
112-ECC (5 Meters)* 1,873 31,376 67,000 2,014 25,291 41,709 37.7%
113-S. Mines (5 Meters)* 4,297 53,139 92,000 3,375 34,282 57,718 37.3%
115-S. Houston (6 Meters)* 3,313 45,045 80,000 3,948 32,059 47,941 40.1%
116-RVLA (2 Meter)* 2,025 22,574 40,000 2,042 15,385 24,615 38.5%
117-P. Gallego (1 Meter)* 3,428 44,329 79,000 2,564 28,236 50,764 35.7%
118-HB Gonz. (2 Meters)* 3,599 43,477 78,000 2,909 29,005 48,995 37.2%
119-Kennedy (6 Meters)* 1,916 28,012 54,000 1,613 18,789 35,211 34.8%
120-Liberty (1 Meter)* 3,996 48,743 89,723 3,349 35,242 54,481 39.3%
121-CERNA (1 Meters)* 3,911 42,424 74,000 3,000 29,643 44,357 40.1%
122-P.MANCHA (1 Meters)** 8,058 55,839 106,000 5,127 54,626 51,374 51.5%
807-Warehouse (1 Meter)* 23 442 1,300 17 174 1,126 13.4%
809-Eagle Field (1 Meter)* 287 2,667 7,886 201 1,986 5,900 25.2%
809-Old JRH Offices (2 Meter) 140 1,992 4,000 5 135 3,865 3.4%
809-SAC (1 Meters)** 13,527 132,459 227,527 10,309 84,614 142,913 37.2%
810-Transport. (2 Meters)* 1,147 13,513 21,500 1,106 11,342 10,158 52.8%
821-DAR CARE (1 Meters)* 823 12,818 22,000 871 10,506 11,494 47.8%
826-Austin (2 Meters)* 2,106 24,936 62,000 2,136 21,556 40,444 34.8%
MULTIPLEX (1 Meter)* 2,719 30,618 48,000 2,025 22,276 25,724 46.4%
DSC (7 Meters)* 1,251 12,242 36,000 497 7,345 28,655 20.4%
De Luna Webster (1 Meter)* 2,272 23,944 51,000 1,972 19,870 31,130 39.0%

TOTAL 158,201 1,763,105 3,101,436 134,343 1,249,873 1,851,563 40.3%
*  Direct Energy ($0.056410 per KWh)
** Rio Grande Electricity Corp. (004-CCWinn/122-P.Mancha:$.06963 per KWh & SAC: $.06963 perKWh)

BALANCE

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
UTILITY USAGE 2020-2021

1XX-GENERAL FUND



CAMPUS/ APR YTD BUDGET APR YTD %
DEPARTMENT  19-20 2020-2021 20-21 USAGE Rcd.

6258 GAS
001-EPHS (1 Meter) 154 5,119 8,180 181 5,392 2,788 65.9%

003-DEAP (2 Meters) 109 943 1,620 123 1,056 564 65.2%

004-CCWINN (1 Meter) 156 2,888 5,800 249 3,797 2,003 65.5%

041-EPJRH (1 Meter) 192 2,193 3,900 220 2,522 1,378 64.7%

809-SAC (5 Meters) 689 5,098 8,400 677 5,507 2,893 65.6%

TOTAL 1,300 16,241 27,900 1,450 18,274 9,626 65.5%

BALANCE

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
UTILITY USAGE 2020-2021

1XX-GENERAL FUND



AGENDA ITEM 3

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    MR. ISMAEL MIJARES, DEPUTY SUPT. FOR BUSINESS & FINANCE

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s): 

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

TAX REPORT

X





Monthly As of Recap Report

Totals for Entity:

Date Range: June 2021 (06/01/2021 - 06/30/2021)

SCH:Eagle Pass ISD

Fiscal Year Start: 9/1/2020

Fiscal Year: 2020-2021

Total Breakdown

Year

Cumulative
Adjustments

Outstanding 
Collectable Adjusted 
Roll

Prior Month's Eff 
Taxes Paid

Base Tax Paid Disc/
/Under

Eff Taxes Paid Uncollected Balance Penalty &
Interest Collected 
This Month

Attorney 
Fees Collected This 
Month

Overages Total Collected
This Month

Pct 
Outstandi
ng

Outstanding 
Collectable As Of 
2020 Tax Roll

2020 30,560,737.64 -53,052.83 30,507,684.81 27,999,414.64 574,234.98 1,934,031.47 82,616.61574,238.70 5,575.96 3.19 662,430.74 6.343.72
2019 1,610,613.04 -68,313.07 1,542,299.97 570,367.28 56,299.21 915,633.40 16,234.0656,299.29 10,862.58 0.01 83,395.86 59.370.08
2018 876,889.92 -53,595.82 823,294.10 222,739.61 19,572.71 580,981.66 7,824.3619,572.83 3,876.49 0.00 31,273.56 70.570.12
2017 500,730.61 -10,185.94 490,544.67 108,983.72 11,199.62 370,361.33 5,880.6011,199.62 2,546.06 0.00 19,626.28 75.500.00
2016 351,360.42 -5,222.97 346,137.45 59,216.35 7,203.32 279,717.04 4,629.567,204.06 1,759.40 0.00 13,592.28 80.810.74
2015 238,327.07 -321.58 238,005.49 32,426.44 4,704.37 200,874.68 3,620.944,704.37 1,248.75 0.00 9,574.06 84.400.00
2014 189,783.91 302.40 190,086.31 21,284.82 3,440.63 165,360.86 3,001.883,440.63 940.82 0.00 7,383.33 86.990.00
2013 175,063.70 169.69 175,233.39 16,956.13 2,429.88 155,847.38 2,442.752,429.88 726.03 0.00 5,598.66 88.940.00
2012 84,985.86 49.03 85,034.89 14,470.16 1,823.21 68,741.52 2,004.221,823.21 550.66 0.00 4,378.09 80.840.00
2011 109,056.03 -49.54 109,006.49 10,940.73 1,167.13 96,898.63 1,458.921,167.13 393.91 0.00 3,019.96 88.890.00
2010 AND 
PRIOR

2,334,457.61 -142.55 2,334,315.06 31,482.97 5,279.91 2,297,552.17 9,010.865,279.92 2,093.38 0.00 16,384.15 98.430.01

6,471,268.17 -137,310.35 6,333,957.82 1,088,868.21 113,119.99 113,120.94 5,131,968.67 56,108.15 24,998.08 0.01 194,226.23Delq 0.95
687,359.64 7,066,000.1437,032,005.81 -190,363.18 36,841,642.63 29,088,282.85 687,354.97 138,724.76 30,574.04 3.20 856,656.97Total 4.67

Tax Certificate                             310.00
Refund/Reinstated                   7,237.96
Escrow                                   50,191.46
BPP                                          1,179.08
Total Collections                915,575.47



June, 2020  Increase/ (Decrease) June, 2021 2019 Year-to-Date  Increase/ (Decrease) 2020 Year-to-Date 
TAX COLLECTION FOR CALCULATING ATTORNEY FEES

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

121,047.62 (5,228.66) 113,184.49 1,253,606.46 84,197.13 1,337,803.59
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

    Delinquent Penalties & Interest (Prior Years) 50,759.24 4,207.32 56,108.15 502,608.81 34,234.17 536,842.98
    Business Personal Property (BPP) 10% Rendition Penalty 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
36,478.47 (1,662.20) 34,816.27 204,165.19 11,378.48 215,543.67

    Total Collections for Calculating Attorney Fees 204,445.51 (2,683.54) 204,108.91 1,960,380.46 129,809.78 2,090,190.24

TAX REDUCTION FOR CALCULATING ATTORNEY FEES
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

(7,550.03) (64.50) (101,388.78) (135,823.87)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

    Delinquent Penalties & Interest (Prior Years) (245.69) 0.00 (2,784.94) (3,779.93)
    Business Personal Property (BPP) 10% Rendition Penalty 0.00 0.00 0.00 0.00
    Total Reductions for Calculating Attorney Fees (12,488.41) (64.50) (104,173.72) (139,603.80)
TOTAL COLLECTIONS AFTER REDUCTIONS 191,957.10 204,044.41 1,856,206.74 1,950,586.44
ATTORNEY FEE  15% 15% 15% 15%
TOTAL ATTORNEY FEES COLLECTED 28,793.57 30,606.66 278,431.01 292,587.97
ATTORNEY FEE ADJUSTMENTS

0.00 0.00 0.00 0.00
 *** Attorney Fee Refunds/Reinstatements (165.14) 0.00 (1,605.65) (2,402.70)
TOTAL ATTORNEY FEES PAID AFTER ADJUSTMENTS 28,688.86 30,606.66 276,825.36 290,185.27

*Adjustments in attorney fees may result in: 

** 1985 and Prior Year Attorney Fees were not and may not be collected from the taxpayer.The entity must pay the attorney fee for any payments made to the 1985 and Prior Years.
*** Refunds/Reinstatements reduce directly from the Total Attorney Fees Collected.

                                         days to make payment without Penalties and Interest).
                                     4) Suits filed February through June which include current year taxes.
                                     5) Agriculture rollback received after Jan 31st, taxpayer has until Jan 31st of 
                                         the following year to pay without Penalties and Interest.

                                     1) Mail payments received in a month postmarked for the previous month.
                                     2) Over 65 and Disabled Quarterly Payments
                                     3) 20 day notices ( Exclusion of property from appraisal roll, taxpayer has 20 

    Current Year Delinquent Taxes (Jul.-Aug.)
    Prior Years Delinquent Taxes 
    Delinquent Penalties & Interest (Current Feb.-Jun.)
    Delinquent Penalties & Interest (Current Jul.-Aug.)

   ** 1985 and Prior Year Delinquent Taxes 

    Delinquent Penalties & Interest (Current Feb.-Jun.)
    Delinquent Penalties & Interest (Current Jul.-Aug.)

    Delinquent Penalties & Interest (BPP)
*  Adjustments to Collections

    Current Year Delinquent Taxes (Feb.-Jun.)

    Prior Years Delinquent Taxes 

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
2020-2021 ATTORNEY FEE COLLECTIONS REPORT FOR

THE MONTH ENDED JUNE 30, 2021

    Current Year Delinquent Taxes (Feb.-Jun.)
    Current Year Delinquent Taxes (Jul.-Aug.)































AGENDA ITEM
BOARD OF TRUSTEES

AGENDA

      Workshop X Regular Special

(A) X Report Only Recognition

Presenter(s):  ISMAEL MIJARES, DEPUTY SUPERINTENDENT FOR BUSINESS & FINANCE 

Briefly describe the subject of the report or recognition presentation.

(B)  Action Item

Presenter(s):

Briefly describe the action required.

(C) Funding source:  Identify the source of funds if any are required.

(D) Clarification:  Explain any question or issues that might be raised regarding 
                        this item.

REVIEW INVESTMENT OFFICER'S QUARTERLY REPORT OF INVESTMENT 
TRANSACTIONS FOR ALL FUNDS FOR THE QUARTER ENDED MAY 31, 2021.

THE QUARTERLY INVESTMENT REPORT IS BEING PREPARED IN ACCORDANCE
WITH BOARD POLICY CDA (LOCAL).



TO: Samuel Mijares, Superintendent

FROM: Ismael Mijares
Deputy Superintendent for Business & Finance-Investment Officer

DATE: June 22, 2021

SUBJECT: QUARTERLY INVESTMENT REPORT

Attached is the District’s Quarterly Investment Report in accordance with
Board Policy CDA (Local).  The Report includes statements for the period ending
May 31, 2021.  The following is a summary of the amounts invested in 
various accounts.

LONESTAR INVESTMENT POOL - CORPORATE OVERNIGHT PLUS FUND

ELEMENTARY FUND 397,183.87
GENERAL FUND 54,250,548.23
INTEREST & SINKING FUND 4,240,662.14
MAINTENANCE TAX NOTES SERIES 2019 458,587.51

                                          TOTAL: $59,346,981.75

The grand total of the District’s investments on May 31, 2021 was $59,346,981.75
The market value of these investments as of May 31, 2021 was $59,352,819.20

Ismael 
Mijares 
2021.07.0
7 13:47:05 
-05'00'



LONESTAR INVESTMENT POOL - CORPORATE OVERNIGHT PLUS FUND :
 Investments 3 mth. Avg. Market Values Investments Market Values

5/31/2020 Annual Yield 5/31/2020 5/31/2021 5/31/2021

Elementary Fund 413,418.90 1.31% 413,740.50 397,183.87 397,222.94

General Fund 47,625,525.88 1.31% 47,662,573.92 54,250,548.23 54,255,884.38

Interest & Sinking Fund 3,855,589.73 1.31% 3,858,589.01 4,240,662.14 4,241,079.26

Maintenance Tax Notes Series 2019 1,840,784.04 1.31% 1,842,215.99 458,587.51 458,632.62

TOTAL OF INVESTMENTS $53,735,318.55 1.31% $53,777,119.42 $59,346,981.75 $59,352,819.20

OTHER YIELD AVERAGES: 05/31/2020* 08/31/2020** 11/30/2020* 05/31/2021*
Lonestar Investment Pool-Corporate Overnight Plus Fund 1.31% 0.20% 0.12%
Wall Street Journal 91-Day US Treasury Bill 0.19% 0.10% 0.02%
Wall Street Journal 6-Month US Treasury Bill 0.21% 0.11% 0.04%
Cash in bank accounts 1.00% 0.19% 0.04%

* 3-Month Average
** 12-Month Average

NOTE: 
Cash in bank accounts as of 05/31/21--$8,750,855.72: Food Service Fund $10,763.35; General Operating Fund $8,658,130.71; AND I&S Fund $81,961.66.
Federal Deposit Insurance Corporation and Market Value of Pledged Amount:  $250,000 + $12,500,000 = $12,750,000.

0.89% 0.08%
0.41% 0.12%

0.12%

02/28/2021*
1.43% 0.15%
0.89% 0.07%

0.12%

0.12%

Eagle Pass Independent School District
Schedule of Investments and Market Values

May 31, 2021

3 mth. Avg.

Account Annual Yield

0.12%

0.12%



EAGLE PASS INDEPENDENT SCHOOL DISTRICT
Schedule of Investments and Interest Earned

For Quarter Ending May 31, 2021

Quarterly: 03/01/2021 - 05/31/2021
Investments Interest Earned Investments Interest Earned

Account Balance 03/01/2020 to Account Balance 03/01/2021 to
Fund Fund Code Account Type as of 05/31/2020 5/31/2020 as of 05/31/2021 5/31/2021

Elementary Fund 865 Corporate Overnight Plus Fund 413,418.90        1,345.86         397,183.87        119.40            

General Fund 199 Corporate Overnight Plus Fund 47,625,525.88   163,851.87      54,250,548.23   15,806.53        

Interest & Sinking Fund 518 Corporate Overnight Plus Fund 3,855,589.73     12,226.53        4,240,662.14     1,252.30         

Maintenance Tax Notes Series 2019 177 Corporate Overnight Plus Fund 1,840,784.04     12,162.96        458,587.51        138.60            

Total Invested/Interest Earned 53,735,318.55   189,587.22      59,346,981.75   17,316.83        

Year to Date: 09/01/2020-05/31/2021
Investments Interest Earned Investments Interest Earned

Account Balance 09/01/2019 to Account Balance 09/01/2020 to
Fund Fund Code Account Type as of 05/31/2020 5/31/2020 as of 05/31/2021 5/31/2021

Elementary Fund 865 Corporate Overnight Plus Fund 413,418.90        5,335.13         397,183.87        465.01            

General Fund 199 Corporate Overnight Plus Fund 47,625,525.88   590,921.58      54,250,548.23   50,985.15        

Interest & Sinking Fund 518 Corporate Overnight Plus Fund 3,855,589.73     28,353.61        4,240,662.14     2,372.74         

Maintenance Tax Notes Series 2019 177 Corporate Overnight Plus Fund 1,840,784.04     46,634.89        458,587.51        586.45            

Total Invested/Interest Earned 53,735,318.55   671,245.21      59,346,981.75   54,409.35        



EAGLE PASS INDEPENDENT SCHOOL DISTRICT
Quarter Ending: 05/31/2021
Cash in Bank Accounts

Food Service Fund 10,763.35
General Fund

     Tax Collections-Escrow Account 351,968.35

     Designated Purpose Fund 8,521.91

     Tax Collections-Credit Card/ACH Payments 87,225.54

     Payroll Fund 2,020,269.29

     Disbursement Fund 1,258,093.34

     Elementary Fund 42,146.35

     Eagle Pass ISD 4,000,000.00

     Health Insurance Fund 575,154.79

     General Operating 314,751.14 8,658,130.71
I & S Fund-Bond Series 81,961.66

Total 8,750,855.72

* Federal Deposit Insurance Corporation 250,000.00
** Pledged Amount (LOC) 12,500,000.00

TOTAL 12,750,000.00    

Amount Over/(Under) Pledged 3,999,144.28

*

**

3-Month 
Mar-2021 Apr-2021 May-2021 Average

0.07% 0.03% 0.02% 0.04%
                             

3-Month 6-Month 9-Month

0.01% 0.01% 0.01%

BBVA Compass will evaluate each CD rate solicitation upon request.

* rates as of May 31, 2021

CD Interest Rates*

Federal Deposit Insurance Corporation (FDIC) amount provided by the U.S. government as collateral to insure deposits.

Irrevocable Letter of Credit (ILOC) amount provided by Compass Bank as collateral to protect deposits as required by the

Public Funds Investment Act. The ILOC issued by Compass Bank is held independently by the Federal Home Loan Bank of

Atlanta and the school district is the only entity that is entitled to draw funds against it should the bank fail.

Checking Account Interest Rates



PLEDGED AMOUNT:
FDIC 250,000.00$                  
SECURITIES: Book Value -                                     
                         Market Value -                                     
                        Letter of credit (LOC) 12,500,000.00$             

                         Total Collateral 12,750,000.00$      

BANK ACCOUNT BALANCES AS OF: May 28, 2021

Eagle Pass ISD 3003202299 4,000,000.00       
Designated Purpose Fund 3001202264 8,521.91               
Disbursement Fund 3003202248 1,258,093.34       
Elementary Fund 3003202272 42,146.35            
Tax Collections-Escrow Account 0110400402 351,968.35          
Food Service Fund 3001202280 10,763.35            
General Operating Fund 3003603125 314,751.14          
Health Insurance Fund 2517032800 575,154.79           
I&S Fund 3003202307 81,961.66            
Payroll Fund 3003202221 2,020,269.29       
Tax Collections-Credit Card/ACH 3003018664 87,225.54            

Certificates of Deposit -$                     

Total Checking Account Balances 8,750,855.72$         

Amount Over/(Under) Pledged 3,999,144.28$         

BBVA COMPASS
EAGLE PASS INDEPENDENT SCHOOL DISTRICT

DEPOSITORY CONTRACT
LIMITS



PLEDGED AMOUNT:
FDIC 250,000.00$                 
SECURITIES: Book Value -                                     
                         Market Value -                                     
                        Letter of credit (LOC) 10,000,000.00$            

                         Total Collateral 10,250,000.00$      

BANK ACCOUNT BALANCES AS OF: May 29, 2020

Eagle Pass ISD 3003202299 -                       
Designated Purpose Fund 3001202264 257,338.71          
Disbursement Fund 3003202248 789,664.25          
Elementary Fund 3003202272 85,171.46            
Tax Collections-Escrow Account 0110400402 348,736.48          
Food Service Fund 3001202280 37,432.53            
General Operating Fund 3003603125 1,234,687.68        
Health Insurance Fund 2517032800 507,897.25           
I&S Fund 3003202307 98,766.10            
Payroll Fund 3003202221 2,048,806.44       
Tax Collections-Credit Card/ACH 3003018664 58,072.00            

Certificates of Deposit -$                     

Total Checking Account Balances 5,466,572.90$         

Amount Over/(Under) Pledged 4,783,427.10$         

BBVA COMPASS
EAGLE PASS INDEPENDENT SCHOOL DISTRICT

DEPOSITORY CONTRACT
LIMITS



Ismael Mijares
Eagle Pass ISD
587 Madison St
Eagle Pass,Texas 78852

Statement Period:

Summary of Portfolio Holdings

2021 3rd Quarter

Quarterly Statement

03/01/2021 to 05/31/2021

Participant #: 159901 Lone
Investment Pool

Star TM«

Fund

Number Price Account

% Port.Account

Account
Book Value (USD) Market Value (USD)Per Shareof Shares

397,183.87397,183.87 1.00Corporate Overnight Plus
Fund

Elementary Fund 0.67%397,222.94

Totals: 397,222.94397,183.87

Fund

Number Price Account

% Port.Account

Account
Book Value (USD) Market Value (USD)Per Shareof Shares

54,250,548.2354,250,548.23 1.00Corporate Overnight Plus
Fund

General Fund 91.41%54,255,884.38

Totals: 54,255,884.3854,250,548.23

Fund

Number Price Account

% Port.Account

Account
Book Value (USD) Market Value (USD)Per Shareof Shares

4,240,662.144,240,662.14 1.00Corporate Overnight Plus
Fund

Interest & Sinking Fund 7.15%4,241,079.26

Totals: 4,241,079.264,240,662.14

Fund

Number Price Account

% Port.Account

Account
Book Value (USD) Market Value (USD)Per Shareof Shares

458,587.51458,587.51 1.00Corporate Overnight Plus
Fund

Maintenance Tax Note Series
2019 Proceeds

0.77%458,632.62

Totals: 458,632.62458,587.51

PUBLIC®
MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. • Austin, Texas 78759 • 1-800-758-3927

FIRST

0.000.00 1.00Government Overnight Fund 0.00 %

0.000.00 1.00Corporate Overnight Fund 0.00 %

59,346,981.7559,346,981.75 1.00Corporate Overnight Plus Fund 100.00 %

Fund

Number Price Fund

% Port.

Total Value: 59,346,981.75 100.00 %

Totals

Portfolio Transactions

of Shares Per Share Balance (USD)

1 4Page of159901



PUBLIC®
MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. • Austin, Texas 78759 • 1-800-758-3927

FIRST

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

03/01/2021 Starting Balance 391,992.84

Elementary Fund - Corporate Overnight Plus Fund

391,992.84

03/09/2021 Transfer Out -51.76-51.76391,941.08 1.00

03/09/2021 Transfer Out -39.76-39.76391,901.32 1.00

03/31/2021 Interest 41.6641.66391,942.98 1.00

04/06/2021 Transfer In 4,000.004,000.00395,942.98 1.00

04/12/2021 Transfer In 1,333.331,333.33397,276.31 1.00

04/19/2021 Transfer Out -88.86-88.86397,187.45 1.00

04/30/2021 Interest 39.6639.66397,227.11 1.00

05/27/2021 Transfer Out -41.66-41.66397,185.45 1.00

05/27/2021 Transfer Out -39.66-39.66397,145.79 1.00

05/28/2021 Interest 38.0838.08397,183.87 1.00

05/31/2021 Ending Balance 397,183.87397,183.87

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

03/01/2021 Starting Balance 59,507,088.81

General Fund - Corporate Overnight Plus Fund

59,507,088.81

03/01/2021 Withdrawal -3,995,987.44-3,995,987.4455,511,101.37 1.00

03/01/2021 Withdrawal -24,000.00-24,000.0055,487,101.37 1.00

03/02/2021 Deposit 2,500,000.002,500,000.0057,987,101.37 1.00

03/02/2021 Withdrawal -1,200,000.00-1,200,000.0056,787,101.37 1.00

03/02/2021 Withdrawal -1,029,867.00-1,029,867.0055,757,234.37 1.00

03/04/2021 Withdrawal -5,842.55-5,842.5555,751,391.82 1.00

03/04/2021 Withdrawal -3,000,000.00-3,000,000.0052,751,391.82 1.00

03/05/2021 Vendor Payment -77,953.62-77,953.6252,673,438.20 1.00

TASB Risk Management Fund

03/09/2021 Transfer In 51.7651.7652,673,489.96 1.00

03/09/2021 Transfer In 39.7639.7652,673,529.72 1.00

03/09/2021 Vendor Payment -346,693.00-346,693.0052,326,836.72 1.00

J P Sanchez

03/09/2021 Vendor Payment -406,362.50-406,362.5051,920,474.22 1.00

J P Sanchez

03/10/2021 Vendor Payment -339,343.15-339,343.1551,581,131.07 1.00

E 3 Entegral Solutions, Inc.

03/11/2021 Deposit 4,712.864,712.8651,585,843.93 1.00

03/12/2021 Vendor Payment -5,023.49-5,023.4951,580,820.44 1.00

Tristar Risk Management

03/12/2021 Vendor Payment -3,386.00-3,386.0051,577,434.44 1.00

Tristar Risk Management

03/12/2021 Vendor Payment -3,483.40-3,483.4051,573,951.04 1.00

Texas State Natural Gas, Inc.

03/22/2021 Withdrawal -1,500,000.00-1,500,000.0050,073,951.04 1.00

03/23/2021 Deposit 1,900,000.001,900,000.0051,973,951.04 1.00

03/23/2021 Withdrawal -12,655.69-12,655.6951,961,295.35 1.00

03/23/2021 Withdrawal -500,000.00-500,000.0051,461,295.35 1.00

03/24/2021 Withdrawal -2,150,000.00-2,150,000.0049,311,295.35 1.00

03/24/2021 Withdrawal -4,712.86-4,712.8649,306,582.49 1.00

03/24/2021 Vendor Payment -1,088.37-1,088.3749,305,494.12 1.00

HEB Grocery Company, LP

03/25/2021 Deposit 10,622,816.0010,622,816.0059,928,310.12 1.00

03/25/2021 Withdrawal -750,000.00-750,000.0059,178,310.12 1.00

03/30/2021 Withdrawal -21,601.43-21,601.4359,156,708.69 1.00

03/31/2021 Deposit 4,000.004,000.0059,160,708.69 1.00

03/31/2021 Interest 5,712.515,712.5159,166,421.20 1.00

04/01/2021 Deposit 47,542.7447,542.7459,213,963.94 1.00
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Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

General Fund - Corporate Overnight Plus Fund  (Continued)

59,507,088.8104/01/2021 Vendor Payment -6,621.14-6,621.1459,207,342.80 1.00

Tristar Risk Management

04/06/2021 Transfer Out -4,000.00-4,000.0059,203,342.80 1.00

04/06/2021 Withdrawal -2,700,000.00-2,700,000.0056,503,342.80 1.00

04/07/2021 Vendor Payment -20,481.00-20,481.0056,482,861.80 1.00

A E Hiller & Sons, Inc.

04/07/2021 Vendor Payment -243,580.00-243,580.0056,239,281.80 1.00

J P Sanchez

04/07/2021 Withdrawal -47,542.74-47,542.7456,191,739.06 1.00

04/08/2021 Withdrawal -1,000,000.00-1,000,000.0055,191,739.06 1.00

04/09/2021 Deposit 1,333.331,333.3355,193,072.39 1.00

04/12/2021 Transfer Out -1,333.33-1,333.3355,191,739.06 1.00

04/13/2021 Deposit 938,737.96938,737.9656,130,477.02 1.00

04/13/2021 Withdrawal -938,737.96-938,737.9655,191,739.06 1.00

04/14/2021 Vendor Payment -1,378.73-1,378.7355,190,360.33 1.00

HEB Grocery Company, LP

04/14/2021 Vendor Payment -2,002.71-2,002.7155,188,357.62 1.00

Texas State Natural Gas, Inc.

04/19/2021 Transfer In 88.8688.8655,188,446.48 1.00

04/20/2021 Withdrawal -2,000,000.00-2,000,000.0053,188,446.48 1.00

04/20/2021 Vendor Payment -3,753.50-3,753.5053,184,692.98 1.00

Tristar Risk Management

04/22/2021 Deposit 1,374,689.941,374,689.9454,559,382.92 1.00

04/22/2021 Withdrawal -1,550,000.00-1,550,000.0053,009,382.92 1.00

04/22/2021 Withdrawal -1,374,689.94-1,374,689.9451,634,692.98 1.00

04/23/2021 Deposit 387,972.00387,972.0052,022,664.98 1.00

04/27/2021 Withdrawal -35,185.85-35,185.8551,987,479.13 1.00

04/28/2021 Deposit 10,351.3410,351.3451,997,830.47 1.00

04/29/2021 Vendor Payment -3,421.05-3,421.0551,994,409.42 1.00

Tristar Risk Management

04/29/2021 Withdrawal -900,000.00-900,000.0051,094,409.42 1.00

04/30/2021 Interest 5,488.175,488.1751,099,897.59 1.00

05/04/2021 Withdrawal -1,500,000.00-1,500,000.0049,599,897.59 1.00

05/05/2021 Withdrawal -600,000.00-600,000.0048,999,897.59 1.00

05/06/2021 Withdrawal -2,000,000.00-2,000,000.0046,999,897.59 1.00

05/11/2021 Vendor Payment -269,752.50-269,752.5046,730,145.09 1.00

J P Sanchez

05/13/2021 Vendor Payment -1,449.75-1,449.7546,728,695.34 1.00

Texas State Natural Gas, Inc.

05/13/2021 Vendor Payment -5,171.22-5,171.2246,723,524.12 1.00

Tristar Risk Management

05/14/2021 Vendor Payment -1,703.33-1,703.3346,721,820.79 1.00

HEB Grocery Company, LP

05/18/2021 Withdrawal -3,000,000.00-3,000,000.0043,721,820.79 1.00

05/20/2021 Withdrawal -2,000,000.00-2,000,000.0041,721,820.79 1.00

05/20/2021 Vendor Payment -144,086.02-144,086.0241,577,734.77 1.00

A E Hiller & Sons, Inc.

05/20/2021 Vendor Payment -26,040.00-26,040.0041,551,694.77 1.00

Davis Powell Architecture

05/24/2021 Deposit 37,704.1137,704.1141,589,398.88 1.00

05/24/2021 Deposit 2,741,889.002,741,889.0044,331,287.88 1.00

05/24/2021 Deposit 84,844.0084,844.0044,416,131.88 1.00

05/24/2021 Deposit 9,692.009,692.0044,425,823.88 1.00

05/24/2021 Deposit 51.0051.0044,425,874.88 1.00

05/24/2021 Deposit 58,838.3258,838.3244,484,713.20 1.00

05/24/2021 Deposit 214,869.00214,869.0044,699,582.20 1.00
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Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

General Fund - Corporate Overnight Plus Fund  (Continued)

59,507,088.8105/24/2021 Deposit 597,126.00597,126.0045,296,708.20 1.00

05/24/2021 Withdrawal -1,503,114.43-1,503,114.4343,793,593.77 1.00

05/25/2021 Deposit 300,000.00300,000.0044,093,593.77 1.00

05/25/2021 Deposit 10,113,072.0010,113,072.0054,206,665.77 1.00

05/25/2021 Adjustment Add Shares 9,682.009,682.0054,216,347.77 1.00

Correction of misposted deposit
Effective as of 5/24/2021

05/25/2021 Adjustment Deduct Shares -9,692.00-9,692.0054,206,655.77 1.00

Correction of misposted deposit
Effective as of 5/24/2021

05/25/2021 Withdrawal -34,512.59-34,512.5954,172,143.18 1.00

05/27/2021 Deposit 77,000.0077,000.0054,249,143.18 1.00

05/27/2021 Transfer In 39.6639.6654,249,182.84 1.00

05/27/2021 Transfer In 41.6641.6654,249,224.50 1.00

05/28/2021 Vendor Payment -3,282.12-3,282.1254,245,942.38 1.00

Tristar Risk Management

05/28/2021 Interest 4,605.854,605.8554,250,548.23 1.00

05/31/2021 Ending Balance 54,250,548.2354,250,548.23

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

03/01/2021 Starting Balance 4,039,409.84

Interest & Sinking Fund - Corporate Overnight Plus Fund

4,039,409.84

03/31/2021 Interest 429.34429.344,039,839.18 1.00

04/13/2021 Deposit 200,000.00200,000.004,239,839.18 1.00

04/30/2021 Interest 416.50416.504,240,255.68 1.00

05/28/2021 Interest 406.46406.464,240,662.14 1.00

05/31/2021 Ending Balance 4,240,662.144,240,662.14

Settle Date Trade Type Amount (USD)Number of Shares Price/ShareShare Balance

03/01/2021 Starting Balance 458,448.91

Maintenance Tax Note Series 2019 Proceeds - Corporate Overnight Plus Fund

458,448.91

03/31/2021 Interest 48.7348.73458,497.64 1.00

04/30/2021 Interest 45.9245.92458,543.56 1.00

05/28/2021 Interest 43.9543.95458,587.51 1.00

05/31/2021 Ending Balance 458,587.51458,587.51

Important Information about this statement 
Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you 
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10 
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the 
next monthly statement.  The yield for the period is an annualized rate that reflects the relationship between the average amount of income 
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone 
number.  Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read 
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund 
securities before investing.  All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.  
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above.  An investment 
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government 
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money 
by investing in municipal fund securities.
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12007 Research Blvd.
Austin, Texas 78759

firstpublic.comDistributed by

Distributed by First Public. The Lone Star Information Statement should be read carefully before investing. Investors should consider the investment objectives, risks, charges,  
and expenses associated with this or any security prior to investing. Investment in Lone Star Investment Pool is not insured or guaranteed by the Federal Deposit Insurance  
Corporation (FDIC) or any other government agency, and although Lone Star seeks to preserve the value of the investment at a fixed share price, it is possible to lose money  
by investing in Lone Star. For further information or for an Information Statement, contact First Public at 800.558.8875. 

__________________________________
William Mastrodicasa

Lone Star Investment Pool Investment Officers __________________________________
Tammy Davis

Quarterly Position Report 
May 31, 2021

The Treasury yield curve continued to steepen in the 
three-month period ending in May. Yields on longer 
maturing bonds rose as much as 19 basis points on the 
improving economic and rising inflation outlook. Yields 
on bonds maturing in less than one year fell up to three 
basis points as the Fed has been adamant that inflation 
is transitory and has implied that the target rate will 
remain near zero through at least next year. Several 
Fed members have indicated that the Fed should begin 
discussing plans to taper asset purchases. Equity prices 
continued to rally as both the Dow and S&P 500 touched 
all-time highs in early May. 

As more Americans continue to get vaccinated, activity 
is rebounding vigorously as indicated by the 559,000 
jobs created, on net, in May. The majority of the gains 
were outside the goods-producing sector as leisure and 
hospitality jobs surged. The FOMC will meet on June 
16. The market will be watching to see if a technical 
adjustment is made to RRP/IOER to provide relief to very 
short government yields which have been trading in 
negative territory. 

Returns
March April May

Average Rate 7-day SEC Yield Average Rate 7-day SEC Yield Average Rate 7-day SEC Yield
Govt Overnight Fund 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%
Corp Overnight Fund 0.09% 0.09% 0.09% 0.08% 0.08% 0.08%
Corp Overnight Plus Fund 0.13% 0.12% 0.12% 0.12% 0.11% 0.11%

Commercial Paper	 96%

MM Funds                      3%

Agencies	 1%

Agencies	 32%

MM Funds	 27%

Treasuries	 26%

Cash/Repo	 15%

Commercial Paper       87%

MM Funds                     12%

Cash/Repo                      1%

Government Overnight Fund	 Duration  0.22685
	 Participant Assets	  Market Value
Beginning-of-Quarter Balance	 5,826,245,222.60	 5,826,608,204.48
Deposits 	 1,265,004,625.81
Withdrawals	 (2,602,973,788.60)
End-of-Quarter Balance	 4,488,276,059.81	 4,488,651,101.89

Corporate Overnight Fund	 Duration  0.19508
	 Participant Assets	 Market Value
Beginning-of-Quarter Balance	 4,625,816,388.68	 4,626,074,863.17
Deposits 	 850,907,174.92
Withdrawals	 (1,563,889,100.42)
End-of-Quarter Balance	  3,912,834,463.18	 3,913,135,690.97

Corporate Overnight Plus Fund	 Duration  0.24657
	 Participant Assets	 Market Value
Beginning-of-Quarter Balance	 8,007,421,772.16	 8,008,110,881.00
Deposits 	 2,858,170,869.95
Withdrawals 	 (3,455,718,100.03)
End-of-Quarter Balance	 7,409,874,542.08	 7,410,603,386.31 
  



AGENDA ITEM  

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):  

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

ACTION ITEMS

































































































































































AGENDA ITEM VII

board
BOARD OF TRUSTEES

AGENDA

         (A)  Report Only Recognition 

   
Presenter(s):    

Briefly describe the subject of the report or recognition presentation.

(B)   Action Item

                  Presenter(s):   MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

        Briefly describe the action required.

(C)  Funding source: Identify the source of funds if any are required.

(D)  Clarification: Explain any question or issues that might be raised regarding 
           this item.

  Workshop Regular Special

CONSENT ITEMS

X
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	I. CALL MEETING TO ORDER
	CALL MEETING TO ORDER

	II. PLEDGE OF ALLEGIANCE
	PLEDGE OF ALLEGIANCE

	III. ROLL CALL
	ROLL CALL

	IV. PUBLIC HEARING OF THE EAGLE PASS INDEPENDENT SCHOOL DISTRICT PROPOSED FEDERAL GRANT ENTITLEMENTS.
	FEDERAL GRANTS ENTITLEMENTS PRESENTATION

	V. CITIZENS' COMMUNICATION / RECOGNITIONS
	V.1) Recognition of the Eagle Pass High School Varsity Baseball Team for their outstanding season.
	Recog 1

	V.2) Recognition of the CC Winn High School Varsity Baseball Team for their outstanding season.
	Recog 2

	CIT COMM

	VI. DISTRICT REPORTS / PRESENTATIONS
	VI.1) Financial Report
	FINANCIAL
	3. Report Fin Rpt June  (1)

	VI.2) Utility Report
	UTILITY
	2. Report Utility Rpt Apr (1)

	VI.3) Tax Collection Report
	TAX
	1. Report Tax Rpt June

	VI.4) Presentation of the ESSER II use of funds.
	Report 4

	VI.5) Report on Management Fees for State Purchase Contracts, Interlocal Agreements and Purchasing Cooperatives.
	Report 5

	VI.6) Review Investment Officer's Quarterly Report of Investment Transactions for all Funds for the Quarter ended May 31, 2021.
	4. Report Investment Board Report (2)

	DISTRICT REPORT

	VII. ACTION ITEMS
	VII.1) Consider and take appropriate action on the request to approve Final Instructional Materials recommendations considered under Proclamation 2021 as examined and selected by the Technology and Instructional Materials Allotment Team.
	Action 1

	VII.2) Consider and take appropriate action on the request to approve the consultant contract between Eagle Pass ISD and the City of Eagle Pass/Fire Dept. who will provide the EPHS and CCWHS Health Science students the opportunity to obtain a Certification for Emergency Medical Technician.
	Action 2

	VII.3) Consider and take appropriate action on the request to elect two (2) School Board Members, One Member as a Delegate to the Texas Association of School Boards, and the other Member as an Alternate.
	Action 3

	VII.4) Consider and take appropriate action on the request to approve the Dual Credit Partnership between Eagle Pass Independent Schoold District and Southwest Texas Junior College.
	Action 4

	VII.5) Consider and take appropriate action on the request to approve the Memorandum of Understanding between Eagle Pass Independent School District and Southwest Texas Junior College.
	Action 5

	VII.6) Consider and take appropriate action on the request to approve the agreement between College Board and Eagle Pass ISD to purchase SAT Exams for secondary campuses and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy.
	Action 6

	VII.7) Consider and take appropriate action on the request to purchase Credit by Exam for EPISD Secondary Campuses from Texas Tech University ISD and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy.
	Action 7

	ACTION

	VIII. CONSENT ITEMS
	VIII.1) Consider and take appropriate action on the request to approve the minutes of the June 8, 2021 (Regular) and June 29, 2021 (Special) Board Meetings.
	Consent 1

	VIII.2) Consider and take appropriate action on the request to approve the renewal of annual software support and maintenance agreement contracts.
	Consent 2

	VIII.3) Consider and take appropriate action on the request to accept a donation of 240 backpacks for the Migrant Summer Program from Denta Quest.
	Consent 3

	VIII.4) Consider and take appropriate action on the request to award Sealed Proposal No. 220106 for janitorial supplies and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	Consent 4

	VIII.5) Consider and take appropriate action on the request to award

Sealed Proposal No. 220406 for tortillas and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.6) Consider and take appropriate action on the request to award Sealed Proposal No. 220506 on speech and related services and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.7) Consider and take appropriate action on the request to award Sealed Proposal No. 220606 for charter bus transportation services and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.8) Consider and take appropriate action on the request to award Sealed Proposal No. 220806 for restaurant branded food delivery and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.9) Consider and take appropriate action on the request to award Sealed Proposal No. 220906 for non-carbonated beverages and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.10) Consider and take appropriate action on the request to award Sealed Proposal No. 201006 for stop-loss reinsurance only for Health Benefit Program and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.11) Consider and take appropriate action on the request to award Sealed Proposal No. 221106 for Stop-Loss reinsurance only for Worker's Compensation Program for a Five-year Period starting September 1, 2021 and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.12) Consider and take appropriate action on the request to approve the renewal and extension of the Third Party Administration Services with cost containment services portion of the Worker's Compensation Insurance for a Five (5) Year Term starting September 1, 2021.
	VIII.13) Consider and take appropriate action on the request to approve the contract for auditing services with the Firm, Leal and Carter, PC, Certified Public Accountants.
	VIII.14) Consider and take appropriate action on the request to approve the Board Resolution to extend the 2021-23 Bank Depository Contract for an additional two (2) year term in accordance with the Texas Education Code Section 45.205.
	VIII.15) Consider and take appropriate action on the request to approve the contract for Frost Insurance for a Five (5) Year Term starting September 1, 2021.
	VIII.16) Consider and take appropriate action on the request to declare the attached list of items as surplus property and authorize its disposal.
	VIII.17) Consider and take appropriate action on the request to approve the Education Service Center Region 20 Participation Commitments for the 2021-22 school year and the Board delegates the Superintendent or Designee the authority to make related budgeted purchases of goods or services as per Board Policy CH.
	VIII.18) Consider and take appropriate action on the request to approve an agreement between Eagle Pass ISD and Maverick County Juvenile Probation Department.
	VIII.19) Consider and take appropriate action on the request to approve the Procurement Method of Competitive Sealed Proposals and the

Ranking Criteria for outdoor dining and drop off area at Eagle Pass High School in accordance with Board Policy CV, CVB, and State Guidelines.
	VIII.20) Consider and take appropriate action on the request to approve the Procurement Method of Competitive Sealed Proposals and the

Ranking Criteria for outdoor dining and drop off area at CC Winn High School in accordance with Board Policy CV, CVB, and State Guidelines.
	CONSENT ITEMS

	IX. CLOSED SESSION
	IX.1) The Board will deliberate on the request to hire personnel to fill vacancies pursuant to TGC 551.074.
	IX.2) The Board will deliberate on the request to hire a professional employee to serve as Counselor subject to possible future reassignment by the Superintendent.  TGC 551.074
	IX.3) The Board will deliberate on the request to hire professional employees to serve as Principals subject to possible future reassignment by the Superintendent.  TGC 551.074
	IX.4) The Board will deliberate on the request to approve term contracts as presented.  TGC 551.074
	IX.5) Consultation with District’s attorney regarding pending District legal matters.

	X. OPEN SESSION
	X.1) Consider and take appropriate action on the request to hire personnel to fill vacancies pursuant to TGC 551.074.
	X.2) Consider and take appropriate action on the request to hire a professional employee to serve as Counselor subject to possible future reassignment by the Superintendent.  TGC 551.074
	X.3) Consider and take appropriate action on the request to hire professional employees to serve as Principals subject to possible future reassignment by the Superintendent.  TGC 551.074
	X.4) Consider and take appropriate action on the request to approve Term Contracts as presented.  TGC 551.074

	XI. CORRESPONDENCE AND INFORMATION
	XII. ADJOURNMENT

