Work Session
Tuesday, March 22, 2022 5:30 PM
NES Library /Zoom, 1057 E 5th Ave, Nome, Alaska 99762
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Call to Order

Items for Discussion

Work Session Schedule Discussion

Work Session Topics Discussion

Upcoming Events:

Tuesday, April 12, Regular Meeting, 5:30 pm, NES Library
Tuesday, April 26, Work Session, 5:30 pm, NES Library
Tuesday, May 10, Regular Meeting, 5:30 pm, NES Library
Tuesday, May 24, Work Session, 5:30 pm, NES Library
Adjournment



Potential Board Work Session Topics
Recommended Time Frames are noted if appropriate
Anvil City Science Academy Annual Presentation to Board (April 2022)
Equity Leadership Discussion/Board Only (June 2022)

Equity Leadership Discussion/Board and Principals (August 2022)
- Is this a Retreat facilitated by AASB?

Budget Deep Dive (when requested by Board)

Capital Improvement/Capital Needs Discussion (could include building tour)
Conference Share Out (after conference)

State Assessment Results (September or October) — can also include Fall MAP
Legislative & Capital Priorities (December)

Strategic Plan Review (Principal Reports?)

Curriculum Update
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