Woodbridge Board of Education Regular

Woodbridge Board of Education Regular Meeting April 23, 2012 Center Building
Meeting Cafeteria 6:00 PM 4 Meetinghouse Lane
Monday, April 23, 2012 6:00 PM Eastern 40 Beecher Road South

Woodbridge, CT 06525

L. Preliminary Business
[.A.Call to Order
L.B. Salute to the Flag
I.C. Correspondence
[.D.Public Comment
II. Consent Agenda
ILA. Approval of March 19, 2012 Meeting Minutes
II.B. Monthly Summary Financial Report Ending March 31, 2012
II.C. Monthly Detail Financial Report Ending March 31, 2012
II.D. Combining Financial Statements through March 31, 2012
II.  Reports
[II.LA.  Superintendent's Report
IL.A.1. BRS Update
III.A.1.a. BRS Monthly Enrollment Report
I1L.A.2. Principal Search Update
I1.A.3. Gas Line Contract
III.LB. PTO Update
III.C.  Facilities Committee Report
III.D. BRS Building Committee
[HILE.  Policy Committee
IILF.  Finance Committee
II1.G. CABE Liaison Report
III.LH.  ACES Liaison Report
IV.  Other
IV.A.  Public Comment
IV.B.  Executive Session, in accordance with State Statute
V.  Adjournment



MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING
Monday, March 19, 2012
BRS Library Media Center

CALL TO ORDER: Ms. Hamilton, Chair called the meeting to order at 6:36 PM.

BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Mr. David Bernard,, Dr. Clotilde Dudley-Smith, Dr.
Steven Fleischman, Vice Chair; Mr. Matthew Gilbride, Secretary; Ms. Sheila McCreven, and Dr. YanYun Wu.

STAFF: Dr. Guy Stella, Superintendent.

MOTION #1 - EXECUTIVE SESSION

Move that we enter Executive Session (6:36 PM)
Dr. Fleischman
Second by Mr. Bernard
UNANIMOUS

The Board discussed an Early Retirement Incentive for CILU members and received an update on personnel staffing
changes for 2012/13.

MOTION #2 —PUBLIC SESSION

Move that we return to Public Session (7:00 PM)
Dr. Dudley-Smith
Second by Dr. Fleischman
UNANIMOUS

CALL TO ORDER: Ms. Hamilton, Chair called the Public Session back to order at 7:01 PM.

BOARD MEMBERS PRESENT: Ms. Margaret Hamilton, Chair; Mr. David Barkin (7:09 PM), Mr. David Bernard, Dr.
Clotilde Dudley-Smith, Mr. Matthew Gilbride, Secretary; Ms. Sheila McCreven, and Dr. YanYun Wu.

STAFF: Dr. Guy Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Carol Bequary, Primary
Grades Principal; Donna Pagé, Intermediate Grades Interim Principal; Sheila Haverkampf, Special Services Director; and
Marsha DeGennaro, Clerk of the Board.

MEMBERS OF THE PUBLIC: Edward M. Sheehy, First Selectman; Laurence Grotheer, BOS Liaison; Brie
Pfannenbecker, PTO; Ron Dagan, Luchs Consulting; Joanne Giaquinto, Monique MacDonald, Jean Molot, Teresa
Nakouzi, Jennifer Schnitzer and Mary Sell, Teachers; Pua Ford, community.

CORRESPONDENCE — None

PUBLIC COMMENT - None

CONSENT AGENDA

MOTION #3 — CONSENT AGENDA

Move that we approve the consent agenda as presented.
Mr. Gilbride
Second by Dr. Fleischman
UNANIMOUS
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REPORTS
Superintendent’s Report
» Board Member Appreciation — First Selectman Sheehy read a proclamation in honor of Board Member
Appreciation Month. Superintendent Stella presented each member with a copy of True North and extended a
sincere thank you for volunteering their time and efforts in service to Beecher Road School.

» Beecher Road School Update — Superintendent Stella highlighted recent completion of CMT’s and the upcoming
community build on March 31 and April 1 for construction of the North Playground

» Reading/Language Arts/Math Data Analysis — The Language Arts and Math Specialists presented the curriculum
data analysis for students in Grades K-6. This assessment links directly with the Common Core Standards and the
individualized learning pathway of each child. Assessments are conducted in the September/October, January and
May/June. Student skill level is ascertained to ensure they possess a thorough working knowledge of the required
skill set prior to promotion to the next grade level.

» STEAP Grant Update — Mr. Dagan presented the reconfiguration plan for the North Parking Lot to improve
overall safety and operation within the student drop-off area. The drop-off area will be lengthened with a median
and 10’ sidewalk installed. An additional handicap and general parking space have been added as well as with
concrete curbing, signage and line painting. Unfortunately, paving costs exceed the grant funding, and therefore,
are not included within the project scope, although it may be possible to designate paving as a bid alternate within
the RFP. Also, not included in the RFP is the swale basin remediation. The final plan will be presented to the
Board of Selectmen prior to going out to bid. It was noted that paving for both North and South parking lots have
been included in the Capital Budget request.

» Principal Search Update — Mr. Connolly, NESDEC Consultant, will meet with staff on 3/20. Approximately 20
applications have been received. The Interview Committee has identified April 3 and 10 for interviews with
anticipation of a recommendation for hire to be made at the May meeting.

MOTION #4 — STEAP GRANT PLAN ENDORSEMENT
Move that we endorse the STEAP Grant plan as presented with the addition of the swale basin remediation as a bid
alternate.

Dr. Fleischman
Second by Ms. McCreven
UNANIMOUS

PTO Update — Ms. Pfannenbecker, on behalf of the PTO, presented each Board member with a Tee-shirt and urged their
participation in the community build playground endeavor.

Facilities Committee — No further report. The March 3 meeting was devoted to the STEAP Grant presentation with the
remaining agenda items deferred to the April meeting.

Town Building Committee Charge — Ms. McCreven apprised the Board that the committee is currently weighing two
options — natural gas and geo thermal and is aggressively focused on third party grant funding.

Policy Committee

Mr. Bernard noted the Policy Committee received draft policies on Social Networking and Web Site for initial review at
the March 8 meeting. The March 22 meeting will focus on the 4000 series. The 2000 policy series, reviewed by the Policy
Committee at their February 9 meeting and submitted for 30-day review at the February 27 Board meeting, were
presented for adoption.
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MOTION #5 — 2000 POLICY SERIES (ADOPTION)
Move that we adopt the 2000 policy series, with the exception of Policy 2400, which is referred back to Committee for
further review.

Dr. Fleischman
Second by Mr. Gilbride
UNANIMOUS

Finance Committee — Dr. Fleischman informed the Board of the discussion at the March 12 meeting regarding line item
transfers inclusive of legal opinion that our current process is normal and appropriate. There was a strong consensus to
proceed with transfers occurring once as part of the budget reconciliation in May/June. All financial reports were
reviewed and approved.

CABE Liaison — Ms. McCreven attended CABE Board of Directors Retreat, CABE Day on the Hill and will attend the
Board of Directors meeting on March 29.

ACES Liaison — Mr. Bernard attended the March 8 meeting which focused on review of various budget item, a brief
overview of proposed legislation changes and their potential impact on various RESC groups.

NEW BUSINESS
Superintendent Stella presented an Early Retirement Incentive for members of the CILU union.

MOTION #6 — EARLY RETIREMENT INCENTIVE (CILU)
Move that we authorize the Superintendent to offer an Early Retirement Incentive to CILU members for the 2011/12
school year.

Dr. Fleischman
Second by Dr. Dudley-Smith
UNANIMOUS

Superintendent Stella presented a certified staff request for a leave of absence for the 2012/13 school year.

MOTION #7 - CERTIFIED STAFF LEAVE OF ABSENCE REQUEST (HALSEY)
Move that we grant a leave of absence for the 2012/13 school year to Grace Halsey.

Dr. Fleischman

Second by Dr. Dudley-Smith

UNANIMOUS

Ms. Hamilton apprised the Board that a special meeting will be held on June 4 at 7:00 PM pertaining to the
Superintendent Evaluation and goal setting for next year.

As the April 23 Board meeting conflicts with the Preliminary Town Budget Hearing, the April 23 meeting will be held
from 6:00 — 7:15 PM at the Center Building.

PUBLIC COMMENT - None

MOTION TO ADJOURN:  (8:56 PM)
Dr. Fleischman
Second by Mr. Gilbride
UNANIMOUS

Recorded by Marsha DeGennaro, Clerk of the Board
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY SUMMARY FINANCIAL REPORT
For 9 Months Ended March 31, 2012

Adopted Year To Date
Annual Budget| Monthly $ Variance Year To Date | Year To Date | $ Variance
QoB) # DESCRIPTION wiTransfers Budget Monthly Actual{ {(Over) Under Budget Actual (Over)Under
100 |TOTAL SALARIES 7,221,944 598,696 558,677 40,019 4,744,118 4,658,745 85,373 | 1.
200 [TOTAL BENEFITS 2,579,599 209,395 167,729 41,666 1,716,260 1,661,892 54,368 | 2,
300 |TOTAL PROFESSIONAL SERVICES 347,946 25,381 13,032 12,348 257,113 243,548 13,565 | 3.
400 |TOTAL PROPERTY SERVICES 595,552 67,505 96,850 {29,344) 401,675 409,243 {7,568)| 4.
500 |TOTAL OTHER PURCHASED SERVICES 1,200,250 101,527 82,163 19,364 881,225 841,860 39,365 | 5.
600 |TOTAL SUPPLIES & MATERIALS 303,567 20,936 11,397 9,539 172,232 170,698 1,635 | 6.
700 |TOTAL PROPERTY 33,000 3,276 2,377 899 22,573 15,020 7,554 | 7.
800 |TOTAL DUES AND FEES 62,082 2,264 323 1,941 55,290 27,695 27,595 | 8.
TOTAL ADOPTED BUDGET 12,343,940 1,028,979 932,547 96,432 8,250,487 8,028,701 221,786
COMMENTS
1. Savings realized from staffing changes and retirements $85,373.
2. FICA Payroll Tax Savings $8,792; Life Ins. Savings $8,116; Retirement Sick Pay Out ($2,013); Health Insurance Savings $39,473.
3. Software Support Timing $6,985; Legal Fees Timing $6,580.
4. Service contracts incl. custodial service ($29,017); Building Improvement ($17,960); Repairs Timing $18,110
Utilities Electric & Water Timing $21,299
5. Liability Ins. Savings $4,085; Work Comp Ins Timing $5,634; Interns Savings $10,510; Tution Savings (Wintergreen) $11,092
Other Purchased Services Timing $8,044.
6. Books & AV timing $1,535.
7. Equipment Timing $6,650; Furniture Timing $1,004.
8. Unemployment ($2,949); Non-Public timing $30,544
SPECIAL EDUCATION BREAKOUT
Year To Date
Adopted Monthly $ Variance Year To Date | Year To Date Variance
OB # DESCRIPTION Annual Budget Budget Monthly Actual] (Over) Under Budget Actual {Over)Under
390 |OT/PT SERVICES 37,500 3,750 5,962 (2,212) 33,750 34,585 (835)
3501 |CONSULTANTS 18,000 1,800 2,021 {221) 16,200 7,600 8,600
510 |TRANSPORTATION 128,300 12,830 26,602 (13,772) 115,470 106,065 9,405
560 |TUITION 142,000 14,200 0 14,200 127,800 131,636 (3,836)
TOTALS 325,800 32,580 34,585 (2,005) 293,220 279,886 13,334
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2012

Projected
Object Adopted Budget Expended to | Encumbered % Available Estimated Ye;r—End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
110 | JAdministrators 613,200 451,858 149,730 | 98% 11,612 11,612
120 Teachers - Regular 4,252,008 2,739,688 1,533,376 | 100% {21,056) (21,056)
120 Teachers - Special Education 773,051 461,776 266,007 | 94% 45,268 45,268
1201 | |Psychologist 156,537 106,370 50,167 | 100% 0 0
1203 | JCounselor 37,643 23,266 14,377 | 100% (0) (@)
Sub-Total Certified Salaries 5,832,439 - 3,782,958 2,013,657 | 99% 35,825 - 35,825
1303 | {Custodians 355,650 168,493 75,671 | 69% 111,486 24,045 87,441
140 Nurses 124,801 77,485 34,694 | 90% 12,622 8,700 3,822
150 Secretaries, Clerical 292,729 227,777 64,506 | 100% 446 446
160 Paraprofessionals 385,172 228,615 156,115 | 100% 442 442
1601 | |Special Education Paraprofess. 201,945 159,522 54,599 | 106% (12,178) (12,176)
190 Salaries, Miscellaneous 29,208 13,895 55674 | 67% 9,739 9,739 -
Sub-Total Non-Certified Salaries 1,389,505 - 875,787 391,159 | 91% 122,559 42,484 80,075 |
TOTAL SALARIES 7,221,944 “ 4,658,745 2,404,815 | 98% 158,383 42,484 | 115,899
1906 | fRetirement - Sick Pay-Out 25,000 27,013 - 108% (2,013) - (2,013)
220 FICA 216,262 125,304 - 58% 90,958 76,040 14,918
230 Merf 130,281 121,327 - 93% 8,854 34,318 (25,364)
270 | Medical Insurance 2,157,896 1,369,315 599,567 | 91% 189,014 92,485 96,529
280 Life Insurance 34,960 14,286 5141 | 56% 15,534 3,950 11,584
2902 | {Other Employee Benefits 156,200 4,647 4086 57% 6,487 6,487 -
TOTAL BENEFITS 2,579,599 - 1,661,892 608,774 | 88% 308,933 213,279 95,654
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2012

Projected
Object Adopted Budget Expended to | Encumbered | % Available Estimated | Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
320 Professional Development 67,625 23,110 44 515 | 100% - - -
330 Legal Fees 35,000 21,895 13,106 | 100% - - -
340 | |Software Support 12,828 5,843 4413 | 80% 2,572 2,572 -
350 | |Substitutes 28,000 29,100 - 104% (1,100} - (1,100)
390/01| JOT/PT/Consultant Services 55,500 41,126 5874 85% 8,500 8,500 -
3902 | JFinancial Audit 14,691 675 14,016 | 100% - - -
390 Other Prof/Tech. Services 134,302 121,800 6,700 ] 96% 5,802 5,802 -
TOTAL PROFESSIONAL SERVICES 347,946 - 243,548 88,624 | 95% 15,773 16,874 (1,100)
410/01| |Utilities - Electric and Water 253,511 120,231 125,754 | 97% 7.526 - 7,526
420 Heating Oil 151,673 90,361 59,369 | 99% 1,943 - 1,943
430 Repairs and Maintenance 39,898 15,360 24,538 | 100% - - -
450 Leases and Rentals 49,430 30,157 19,273 | 100% - - -
4501 | [Building Improvements 28,500 61,147 17,353 { 275% (50,000) - (50,000)
490 Other Purchased Services 22,000 14,956 6,880 99% 164 - 164
4901 Service Contracts 50,540 77,031 10,202 | 173% (36,694) - {36,694)
TOTAL PROPERTY SERVICES 595,552 - 409,243 263,371 | 113% (77,061) - {77,061)
510 Pupil Transportation-Regular 434,349 318,562 95521 95% 20,266 20,266
510 Pupil Transportation-Spec. Educ. 115,000 92,586 36,522 | 112% (14,109) (14,109)
520 Insurance-General Liability 89,926 85,841 - 95% 4,085 - 4,085
5201 | [Worker's Compensation 95,784 88,419 - 92% 7,365 6,000 1,365
530 Telephone Services 18,554 11,239 7136 | 99% 179 - 179
535 Internet 12,100 1,220 6,091 | 60% 4,789 4,000 789
537 Postage 5,500 3,263 1,275 83% 962 962 -
540 | JAdvertising 2,800 4,665 3,655 | 294% (5,420) 3,000 (8,420)
550 Interns 127,710 72,411 40,589 | 88% 14,710 4,200 10,510
560 | |Tuition 282,102 162,091 104,592 | 95% 15,419 34,000 (18,581)
590 Other Purchased Services 16,425 1,564 11,000 | 76% 3,861 3,861 -
TOTAL OTHER PURCH SERVICES | 1,200,250 - 841,860 306,282 | 96% 52,108 56,024 | (3,916)]
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WOODBRIDGE BOARD OF EDUCATION
MONTHLY DETAIL FINANCIAL REPORT

For 9 Months Ended: March 31, 2012

Projected
Object Adopted Budget Expended to | Encumbered | % Available Estimated ] Year-End
Code Descriptions Budget Transfers Date to Date Used Balance Additional | Balance
610 Instructional Supplies 148,700 92,069 8,528 | 69% 46,103 46,103 -
620 Computer Software 53,580 23,811 3,800 | 52% 25,969 25,969 -
625 Supplies Nurses 1,800 280 459 41% 1,061 1,061 -
630 Supplies Custodial 45,792 27,902 17,890 | 100% - - -
635 Supplies Office 12,000 8,614 218 | 74% 3,167 3,167 -
640 Books and Audio Visual 16,000 4,930 10,756 | 98% 314 314 -
645 Subscriptions 13,995 6,327 - 45% 7,668 7,668 -
650 Testing 10,000 6,278 529 | 68% 3,193 3,193 -
690 Misc. Supplies 3,700 435 - 13% 3,215 3,215 -
S —
TOTAL SUPPLIES & MATERIALS 303,567 - 170,698 42179 | 70% 90,691 90,691 -
730 Equipment - Office - 0% - -
732 Computer Hardware 10,600 6,860 704 | 71% 3,038 3,036 -
735 Equipment - Teaching 15,550 3,947 4,752 | 56% 6,851 6,851 -
740 Equipment - Building 4,600 4,001 - 87% 599 599 -
745 Furniture 2,250 211 - 9% 2,039 2,039 -
TOTAL PROPERTY 33,000 - 15,020 5,456 | 62% 12,525 12,525 -
810 Dues and Fees 20,151 16,004 25| 80% 4,122 4,122 -
825 Unemployment 5,835 7,572 4,263 | 203% {6,000) - (6,000)
900 QOther Fees 36,096 4,119 1,107 | 14% 30,870 30,870 -
S — S —— -
TOTAL DUES AND FEES 62,082 - 27,695 5,395 | 53% 28,992 34,992 {6,000)
R ey —— T m—
TOTAL ADOPTED BUDGET 12,343,940 - 8,028,701 3,724,895 | 95% 590,344 466,868 | 123,476
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Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2011 - 2012

March 2012
OBJECTS 110-120 — CERTIFIED STAFF

The net projected surplus reflects savings realized from staff retirements and the interim principal
vacancy savings.

OBJECT 1303 — CUSTODIANS

We are projecting a surplus as a result of staffing changes and the use of a service contractor to aide
in the building cleaning. Projections reflect the remedies mandated by a decision rendered by the
Connecticut Labor Board.

OBJECTS 140 — NURSES SALARIES
The surplus reflects projected savings realized from vacancy savings.

OBJECT 1601 — TEACHER ASSISTANTS
We are currently projecting a deficit in this account due to increased level of services, which occurred
after the budget submission, obligated under the special needs students’ IEP

OBJECT 1906 Retirement-Sick Pay-Out
We are projecting a deficit in this account due to contractual payouts connected with a retirement
announcement after the budget submission.

OBJECT 220 - FICA
We are projecting a surplus in this account as a result of the use of a service contractor (non-
employee) to aide in the building cleaning.

OBJECT 230 - MERF

We are projecting a deficit in this account as a result of the increased employer contribution charges
passed through by the state of Connecticut as the pension plan administrator. The projected deficit is
also a result of remedies mandated by a decision rendered by the Connecticut Labor Board.

OBJECT 270- MEDICAL INSURANCE
The projected surplus is a result of favorable premium renewal rates coupled with a favorable final
enrolliment census. We will continue to monitor monthly.

OBJECT 280 LIFE INSURANCE
The projected surplus is a result of favorable premium renewal rates.

OBJECT 350 - SUBSTITUTES
The projected deficit is the result of a mid-year employee leave of absence.
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OBJECT 410 — UTILITIES ELECTRIC AND WATER
The projected surplus is a result of anticipated savings on consumption.

OBJECT 420 — HEATING OIL
The projected surplus is a result of anticipated savings on consumption.

OBJECT 4501 — BUILDING IMPROVEMENTS
The projected deficit is a result of an encumbrance for partial costs of replacing the North Playground.

OBJECT 4901 — SERVICE CONTRACTS
The projected deficit is the result of using a service contractor for custodial services. The anticipated
surplus in custodial salaries and benefits is greater than the anticipated deficit in this account.

OBJECT 510 PUPIL TRANSPORTATION
The net surplus is due to amended service for outplacement transportation arrangements.

OBJECT 520 INSURANCE GENERAL LIABILITY
The projected savings is a result of favorable premium renewal.

OBJECT 5201 INSURANCE WORKER'S COMPENSATION
The projected savings is a result of favorable premium renewal.

OBJECT 530 — TELEPHONE SERVICES
The projected savings is a result of anticipated savings based on year to date trends.

OBJECT 540 — ADVERTISING
The projected deficit is a result of consultant fees and related services for the upcoming Principal search.

OBJECT 550 — INTERNS
The projected savings is the result of a vacancies during the school year.

OBJECT 560 — TUITION
The projected deficit is a result of mandated outplacement services.

OBJECT 825 - UNEMPLOYMENT
The projected deficit is a result of year to date claims.
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Woodbridge Board of Education

Combining Balance Sheets as of 03/31/12 (Unaudited)

| Special Revenue Agency
' Extended Expendable
Total Cafe | Day Field Trips | Trust/SEP | Activity Fund
Assets: - 1 -
Cash $ 257,044 | § 63289 § 105786 |§ 3648 % 28516 |$ 55805
Prepaid expenses -
Accounts receivable 4352 | 2,347 735 | § 998 | § 272
Intergovt Receivable 11,960 11,960 -
inventory 5,789 5,789 -
Total Assets| 279,145 83,385 106,521 4646 | 28,788 55,805
Liabilities and Fund Balance
Liabilities:
Amounts held as agent -
Accounts payable 68,441 14,305 54,136 B
~ Deferred revenue 845 - 845
Wages payable - -
Total Liabilities 69,286 14,305 54,981 - - -
Fund Balance 209,859 69,080 51,540 4,646 28,788 55,805
Total Liabilities and Fund
Balance| $ 279,145 | $ 83,385 $ 106,521 |§ 4646 $ 28,788 | $ 55805
" Extended
L ~ Café Day SEP
Current Fund Balance $ 69080 $ 51540 3 12,849
Baseline - Minimum Fund Bal{ (30 Day Expenses Average) $ 17,000 % 28000 % 10,000
Operating Reserve Fund Balaj (90 Day Expenses Average) $ 51,000 ' $§ 84,000 $ 30,000
# of Days Expenses in Fund Balance $ 122 | $ 55 | % 39
Fund Balance Excess $ 18,080 | $ - 3 -
Actlwty Eund:_ 5 P 95,3 . oy -
Administrative Fund $ -
Drama 748
Lego Club ! 1,557
ODAC 459 |
North Playground 5 52,500
PTO e 166
~ Technology '3 375
Total $ 55,805
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Woodbridge Board of Education
Combining Statement of Revenues & Expenditures
for the 9 Months Ended 3/31/12 (Unaudited)

| - Special Revenue

Agency

Activity
Fund

(1.716)) '

T I Extended | | Summer |Expendable
Total | Cafe | Day | Field Trips | Programs Trust
Reven_ue_s_ N | | 1 :
Charges for services | $ 553, 714 | $ 156, 553 $ 274692 | $ 31,391 |$§ 88676 $ 2,402
intergovernmental | 27 323+ 27, 323 L | '
Dcnations | ul} . ! |
Other income - 1l 57 | 57 L |
Additions | -1 L | | |
~ Total r_e__\_lﬂesladdltlonsi 5811094+ 183 933: ) 274.692: 31,391, 88676 ] 2,402
- —+ + + 8
Expenditures: | | ! | il ]
Wages, FICA MERF . 362,897 ]; 70,568 215 641 | | 73,701 | 2,987
Medical Insurance | 20 |
Cost of food sold 7 728_{*_ 77,728 | |
Equipment b 1,364 | | 449 | | 915 > | I 1
Other Expenses | 114, 499_F 9",_1_204 ~ 63,739 L 30,436 | | 8,204 |
Deductions | - - o
B —— ——
~ Total expenditures/deductions| 553,488 | 157,865 280205 30436 | 81905 4118
|
- 1 + = —t 2 = 3
Excess (deficiency) of revenues , ‘ 1
over expenditures before '
operating transfer in | 264 26,475 26,068  (5603) 955 | 6,771 |
—e - — :L + e -—1— = -I
Operating transfer in [ 1 jL ll| le -
Excess (deficiency) of revenues I T | T {___
over expenditures after operating '
transfer in ) | 26,475 | 26,068 | (5,603) 955 | 6,771 {(1,716)

—_— -

- 4 o ——
|

4 " S |

BOE Year to Date Cost of Health insurance | § 17,202 |

- 11 SN |V | : il 1 |
Fund Balance, ending $ _15{,054._]_ $ 69,080 $§ 51540 $ 4646 | $ 12849 §

15,939 |
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Meeting Minutes
WBOE Facilities Committee Meeting
Meeting Date: 4/5/12
Upcoming Meetings: 5/3/12 (first Thursday at 7:30 — 8:30 am)

Attending: Guy Stella
Al Pullo
Brie Pfannenbecker
David Barkin

Old Business

Playground Update: Minor work remaining to complete the project. Major community success
— volunteer participation amongst parents, and faculty; South playground is in the capital budget
for 12-13 and planning is proceeding.

STEAP Grant Update: Luchs is to present concept to B.O.S. Facilities committee will see final
plans before project goes out to bid.

Facilities / Grounds Projects 2011/ 2012:. Al to update schedule.

Overview of Maintenance Management Systems: Scheduled and Emergency: Draft
document of a custodial procedure manual was presented. Need to expand to include HVAC
operating and maintenance materials

Status / Plan to clear additional areas of invasive species: Completed additional clearing in
the North area. Kathy Wick was instrumental in marking specimen trees to be protected.

Well Heads: Need to investigate removal of well heads. Administration to speak with F&O civil
engineers to determine scope and fees to remove abandoned well vaults.

Locks and Keying: Al, Greg met with the consultant from Assa/Abloy — Al to get a better
understanding of the process to move forward with lock cylinder replacement and key control.

Discussion — Development of Grounds Maintenance Manual: Working with “School Dude”
software to populate data base and develop a schedule for maintenance.

New Business

Gas contract: Discussed town request to sign onto agreement — details unknown as to
mandatory usage since we don’t know what our future systems will be.

Future Agenda Items:

e Facilities Utilization Plan



MINUTES OF THE BOARD OF EDUCATION POLICY COMMITTEE
Thursday, March 22, 2012
District Office Conference Room
Beecher Road School South

CALL TO ORDER: David Bernard, Chair called the meeting to order at 6:10 PM.

IN ATTENDANCE: David Bernard, Matt Gilbride, Margaret Hamilton, Sheila McCreven, Board of
Education Members; Dr. Guy Stella, Superintendent and Marsha DeGennaro, Clerk of the Board.

The committee reviewed Policy 2400. It was agreed that additional research would be conducted and
that further language would be developed that outlines goal development, superintendent
evaluation/goal setting, timelines and expectations.

MEETING ADJOURNED: 7:23 PM

Recorded by Marsha DeGennaro



MINUTES OF THE BOARD OF EDUCATION FINANCE COMMITTEE
Monday, April 9, 2012
District Office Conference Room
Beecher Road School - South

Attendees: Steven Fleischman, Margaret Hamilton, Carl Lindskog and Yan Wu, Board Members; Dr. Gaeton
Stella, Superintendent; Al Pullo, Director of Business Services/Operations; Sandy Stein, BOF Liaison, Lori
Patrick, WEA.

Dr. Fleischman, Chair called the meeting to order at 7:05 PM.
The Committee discussed all matters on the agenda. All financial statements were reviewed in detail.

A discussion was held regarding the use of surplus funds on the purchase of a new information system to
improve the monitoring of student performance throughout their years at Beecher, improve overall efficiency
compared to current system of tracking, and would allow for a parent portal to monitor their child’s

progress. The committee agreed in principle, had some questions and the issue will be brought to the May
Board of Ed meeting with a comprehensive presentation.

Discussion of the natural gas project in the town. Southern CT Gas will be bringing natural gas to Woodbridge
and specifically most of the municipal buildings. While the committee realizes the Building Committee is
moving towards a comprehensive review of the HVAC systems for the school long-term, the short-term savings
on natural gas over oil will likely result in a one year payback. We asked Mr. Pullo to proceed with gathering
information on the cost of converting the current boilers to natural gas.

Meeting Adjourned: 8:30 PM

Minutes recorded by Dr. Fleischman



	Agenda
	I. Preliminary Business
	I.A. Call to Order
	I.B. Salute to the Flag
	I.C. Correspondence
	I.D. Public Comment

	II. Consent Agenda
	II.A. Approval of March 19, 2012 Meeting Minutes
	March 19, 2012 Meeting Minutes

	II.B. Monthly Summary Financial Report Ending March 31, 2012
	Monthly Summary Report

	II.C. Monthly Detail Financial Report Ending March 31, 2012
	Monthly Detail Report

	II.D. Combining Financial Statements through March 31, 2012
	Combining Financial Statements


	III. Reports
	III.A. Superintendent's Report
	III.A.1. BRS Update
	III.A.1.a. BRS Monthly Enrollment Report

	III.A.2. Principal Search Update
	III.A.3. Gas Line Contract

	III.B. PTO Update
	III.C. Facilities Committee Report
	Facility Committee Minutes

	III.D. BRS Building Committee
	III.E. Policy Committee
	Policy Committee Meeting Minutes

	III.F. Finance Committee
	Finance Committee Meeting 4/9/12

	III.G. CABE Liaison Report
	III.H. ACES Liaison Report

	IV. Other
	IV.A. Public Comment
	IV.B. Executive Session, in accordance with State Statute

	V. Adjournment

