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Windsor Board of Education
Regular Meeting

Tuesday, December 15, 2015 7:00 PM
Town Hall, Council Chambers Please click the link below to join the webinar: 

https://us02web.zoom.us/j/85191945173 Or Telephone: +1 646 558 8656 or +1 301 
715 8592 Webinar ID: 851 9194 5173 

275 Broad Street
Windsor, CT 06095

The following are the unapproved minutes of the Tuesday, December 15, 2015 Regular Meeting. Any additions or 
corrections will be made at a future meeting.

1. Call to Order, Pledge to the Flag and Moment of Silence

2. Audience to Visitors

3. Student Representative Report

4. Board of Education

a. President's Report

b. School Liaison Reports

1. Windsor High School

2. Sage Park Middle School

3. Clover Street School

4. John F. Kennedy School

5. Oliver Ellsworth School

6. Poquonock School

5. Superintendent's Report

a. Summer School Presentation

b. CT Alliance Districts’ School Buildings Grant

c. School Calendar 2016-2017 (1st Reading)

d. Curriculum Development (2nd Reading)

1. WHS Music Stage Craft

2. Drawing 2



2

3. Drawing 3 (ECE)

4. 3D Foundations (Art course)

e. Policy Adoption (1st Reading)

1. Review Revised P 3524.1 Use of Pesticides

2. Review Revised P 5114 Student Discipline

f. Budget Assumptions FY 17 (1st Reading)

g. Student Discipline Data and Procedures Overview

6. Committee Reports

a. Curriculum Committee

b. Finance Committee

c. Long Range Planning

d. Policy Committee

e. Technology Committee

7. Consent Agenda

a. Financial Report

b. Enrollment Report

c. Food Service Report

d. Human Resources Report

8. Approval of Minutes

a. November 17, 2015 Special Meeting - Public Forum

b. November 17, 2015 Regular Meeting

c. November 30, 2015 Policy Committee

d. December 1, 2015 Long Range Planning Committee

e. December 1, 2015 Special Meeting

f. December 7, 2015 Finance Committee

g. December 7, 2015 Special Meeting - Public Forum

9. Other Matters/Announcements/Regular BOE Meetings

a. BOE Special Meeting, Wednesday, January 6, 2016, 6:30 PM, LPW, Board Room



3

b. BOE Long Range Planning Committee, Monday, January 11, 2016, 6:00 PM, LPW, Room 17

c. BOE Special Meeting, Tuesday, January 12, 2016, 6:30 PM, LPW, Board Room

d. Next BOE Regular Meeting is Wednesday, January 20, 2016, with Superintendent's Presentation of 2016-2017 
Budget beginning at 6:30 PM followed by Public Forum and Regular Meeting, Town Hall, Council Chambers

10. Audience to Visitors

11. Adjournment

_____________________________________
Maryam F. Khan, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting - Public Forum

Unapproved Minutes
Tuesday, November 17, 2015 6:00 PM

Town Hall, Council Chambers

The following are the unapproved minutes of the Tuesday, November 17, 2015 Special Meeting - Public Forum. Any 
additions or corrections will be made at a future meeting.

Attendance Taken at 6:00 PM: 

Present Board Members:   
Yvette Ali 
Nuchette Black-Burke 
Brian Bosch 
Ms. Michaela Fissel 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 
Updated Attendance:   
Ms. Michaela Fissel was updated to present at: 6:10 PM  
Ms. Melissa Rizzo Holmes was updated to present at: 6:07 PM  

1. Call to Order  
Discussion: 
The meeting was called to order by Ms. Santos at 6:01 p.m. Also in attendance:  Superintendent of Schools Dr. Craig 
A. Cooke, Director of Pupil & Special Education Services Steven Carvalho, Assistant Superintendent for Human 
Resources Terrell Hill, Director of Business Services Danielle Batchelder and Interim Assistant Superintendent for 
Instructional Services Doug Couture. 

2. Public Forum (concentration on 2016-2017 Budget) (limited to 7:00 PM)--The Board welcomes public 
participation and asks that speakers please limit their comments to 5 minutes.  
Discussion: 
Coralee Jones, 1171 Matianuck Avenue, addressed the Board with some questions, including breakout of students and 
costs, the formula for per pupil costs, information on Special education students and the costs associated with them, and 
an operational analysis and evaluation.

Michelle Vanelli spoke on behalf of Linda Alexander of 155 Fieldstone, asking for an operational audit, questioning 
overruns in the substitute budget, and asking for information on per pupil expenditures.

Bradshaw Smith 23 Ludlow Road, stated that in January Social Security recipients will get a zero percent increase, as 
tied to the rate of inflation. 

George Slate, 74 Ethan Drive, addressed the Board regarding the budget, stating a special meeting should be called 
when there is a problem with something, school rankings by the Department of Education have not been done in a long 
time, and the criteria they look at now is the graduation rate and attendance.  He suggested Lesley Carson come preset 
to the Board during the budget process, audit reports, per pupil costs, cost of mandates. 
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3. Adjournment  

Motion Passed:  The meeting adjourned at 6:19 p.m. passed with a motion by Mr. Leonard Lockhart and a second by 
Mr. Paul Panos.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Regular Meeting

Unapproved Minutes
Tuesday, November 17, 2015 7:00 PM

Town Hall, Council Chambers

The following are the unapproved minutes of the Tuesday, November 17, 2015 Regular Meeting. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 7:00 PM: 

Present Board Members:   
Yvette Ali 
Nuchette Black-Burke 
Brian Bosch 
Ms. Michaela Fissel 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 

1. Call to Order, Pledge to the Flag and Moment of Silence  
Discussion: 
The meeting was called to order by Ms. Santos at 7:00 p.m. with the Pledge of Allegiance and a moment of silence. 
Also in attendance:  Superintendent of Schools Dr. Craig A. Cooke, Director of Pupil & Special Education Services 
Steven Carvalho, Assistant Superintendent for Human Resources Terrell Hill, Director of Business Services Danielle 
Batchelder and Interim Assistant Superintendent for Instructional Services Doug Couture. 

2. Recognitions/Acknowledgements  
2.a. Oletha Walker, 2015 Teacher Grant Award from Tobacco Valley Teachers Federal Credit Union  
Discussion: 
Dr. Cooke introduced Oletha Walker, Challenge teacher at John F. Kennedy, as the recipient of a 2015 Teacher Grant 
Award from Tobacco Valley Teachers Federal Credit Union.  Ms. Walker reported the grant was used to purchase a 3D 
printer to be used by all students at JFK. 

2.b. CAPPS Student Leadership Awards for Sage Park Middle School--Madison Tyburski, Academic 
Excellence; Tishay Johnson, Jr.,  Leadership; Angelnique Wells, Community Service  
Discussion: 
Mr. Cavaliere introduced the CAPPS Student Leadership Awards for Sage Park Middle School:  Madison Tyburski, 
Academic Excellence; Tishay Johnson, Jr., Leadership; and Angelnique Wells, Community Service. 

2.c. CAPSS Student Leadership Awards for Windsor High School--Elena Peters, Academic Excellence; Madison 
Lee, Leadership; Dan Hernandez, Community Service  
Discussion: 
Mr. Sills introduced the CAPPS Student Leadership Awards for Windsor High School:  Elena Peters, Academic 
Excellence; Madison Lee, Leadership; and Dan Hernandez, Community Service. 
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3. Audience to Visitors  
 
Discussion: 
Marsha Hinkley, 209 Palisado Ave., spoke to the board about the hostility and anger she hears on the Board, and 
encouraged them to put it aside to do their best work for the community.

Amanda Racht, 49 Marshall Street, also works for Windsor Public Schools.  She thanked the Board of their support of 
the Family Resource Grant at Oliver Ellsworth, praised the Superintendent for making office hours at each of the 
schools, and reported on a variety of activities at OE. 

4. Student Representative Report  
Discussion: 
Mr. Ali reported on a activities at Windsor High School, including the end of quarter 1 and report cards; Future 
Students Night on November 19, Financial Aid Night December 3.  He reported on the Badminton Tournament hosted 
by NHS, the upcoming 3x3 basketball tournament hosted by FBLA, results of the blood drive, and the Thanksgiving 
football game. 

5. Board of Education  
5.a. President's Report  
Discussion: 
Ms. Santos thanked the schools for their various recognitions of Veterans Day, reported on the Athletic Hall of Fame 
induction of the Class of 2015, thanking the Induction Committee. 

Ms. Santos asked Dr. Cooke to clarify a statement made at the last regular meeting that Stratford Public Schools pays a 
bounty for each non-resident identified; Dr. Cooke reported the Superintendent of Stratford said that has not been, and 
is not currently, a practice. 

Ms. Santos made the following change to committee assignments as the result of work requirements:  Mr. Bosch will 
serve on the Technology Committee and Ms. Fissel will serve on the Curriculum Committee.  All other appointments 
remain the same. 

5.b. School Liaison Reports  
5.b.1. Windsor High School   
Discussion: 
Ms. Black-Burke reported that the Student Leadership Council is sponsoring a food drive through November 20, the 
fall drama production of Huckleberry In Love is December 4 and 5, and Fall Sports Awards is December 8.

Mr. Bosch reported that report cards have been sent out, and encouraged parents to use the Parent Portal to follow their 
student grades.  He reported the Windsor High School Band will be performing with the Army Band, and the online 
school store has some a nice offering of products. 

5.b.2. Sage Park Middle School  
Discussion: 
Ms. Fissel reported on parent conferences which begin December 1, winter enrichment cluster, upcoming concerts, 
students recognitions.  She reported students sponsored a food drive for the Windsor Food Bank, and attended Seabury 
Nursing Home to play bingo and will decorate next month.  Students from SPMS will be attending the Young Men of 
Color Conference, and extended congratulations to the soccer team for their season.

Dr. Cooke introduced the SPMS soccer team and coach Mr. Lepak, congratulating them for their second place finish in 
their regular season -- the first ever. 

5.b.3. Clover Street School  
Discussion: 
Mr. Lockhart reported that on November 18 from 5-8, 20% of the proceeds of purchases at Jim's will be donated to the 
PTO.  November 23 at 5:30 is the School Governance Council meeting, and he encouraged parents to attend. 
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5.b.4. John F. Kennedy School  
Discussion: 
Ms. Ali reported JFK had a fantastic science fair with over 200 participants.  The high school had Forensics and Kids 
'n' Critters there.  On Wednesday is breakfast for the 5th grade, coffee with the Principal; the book fair will be held 
November 30 to December 4, and the next PTO/PIE (Partners in Education) meeting is December 7. 

5.b.5. Oliver Ellsworth School  
Discussion: 
Mr. O'Reilly reported on the morning Donuts and Dads, and he will be attending the PTO meetings beginning in 
December. 

5.b.6. Poquonock School   
Discussion: 
Ms. Rizzo Holmes reported the community service project for October was to collect items for service mentors; the 
mentoring program is in full swing; breakfast with the Principal is happening. 

6. Superintendent's Report  
Discussion: 
Dr. Cooke welcomed Doug Couture, Interim Superintendent of Curriculum and Instruction.  He reported the Chris 
Baker Foundation donated 2,000 books to the district, originating with Josephine Pittman and the Women's Athletic 
Initiative and reported on a variety of events across the district.

He informed the Board that there will be two important items upcoming at the December meeting.  There is a state 
grant for Alliance Districts for infrastructure work; the State of Connecticut has set aside $1.225 million for Windsor 
for major projects. The proposal will be presented to the Board in December, submitted in early January, and hope for a 
quick turnaround.

Dr. Cooke also reported that there will be a presentation to the Board in December about summer school.

He was asked by the Executive Committee to present information on discipline; if there is still interest for that to be 
brought forward will be at the December or January meeting. 

6.a. Presentation on Scholastic Aptitude Test (SAT)  
Discussion: 
Mr. Sills and Mr. Rau presented information to the Board on the new SAT.  The SAT will now be the state test 
replacing CAPT and SBAC at the high school level.  The State recently announced that the SAT will be given to all 
juniors in the state on March 2, a school day, and paid for by the state. Questions from Board members were answered. 

6.b. WHS Program of Studies 2016-2017--Proposed Changes  
Discussion: 
Questions from members regarding Read 180/Literacy and ECE courses ensued.  Ms. Fissel requested that information 
on the Literacy Center be provided in a presentation. 

Motion Passed:  Motion that the Board of Education approved the proposed changes to the Windsor High School 
Program of Studies for the 1st reading, waiving the 2nd reading passed with a motion by Mr. Leonard Lockhart and a 
second by Ms. Melissa Rizzo Holmes.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
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Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

6.c. Curriculum Development (1st Reading)  
6.c.1. WHS Music Stage Craft  
6.c.2. Drawing 2  
6.c.3. Drawing 3 (ECE)  
6.c.4. 3D Foundations (Art course)  

Motion Passed:  Motion that the Board approves WHS Music Stage Craft, Drawing 2, Drawing 3 (ECE), and 3D 
Foundations curricula as a 1st reading as presented passed with a motion by Mr. Leonard Lockhart and a second by Ms. 
Melissa Rizzo Holmes.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

7. Committee Reports  
7.a. Curriculum Committee  
Discussion: 
The Committee reported that the Board just voted on curriculum work done; also they had a presentation on coding 
through the STEM piece.  The next meeting will be in December. 

8. Consent Agenda  
8.c. Food Service Report  
Motion Passed:  Motion that items 8.a, Financial Report and 8.c, Food Service Report be accepted as presented passed 
with a motion by Mr. Leonard Lockhart and a second by Ms. Melissa Rizzo Holmes.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

8.a. Financial Report  
Discussion: 
Expenditures for October 2015:  $6,824,260
Expenditures through October 31,2015:  $14,705,958 
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8.b. Enrollment Report  
Discussion: 
Mr. Lockhart stated that the number of students Windsor Public Schools is responsible for is 3,856.  Within our public 
school buildings is 3,180, not in our buildings is 676. 

Motion Passed:  Motion that the Board accept item 8.b, Enrollment Report, as presented passed with a motion by Mr. 
Leonard Lockhart and a second by Ms. Melissa Rizzo Holmes.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

8.d. Human Resources Report  

Motion Passed:  Motion that the Board accept item 8.d, Human Resources Report, as presented passed with a motion 
by Mr. Leonard Lockhart and a second by Ms. Melissa Rizzo Holmes.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

9. Approval of Minutes  
9.a. October 1, 2015 Technology Committee  
9.b. October 20, 2015 Regular Meeting  
9.c. November 2, 2015 Executive Committee  
9.d. November 5, 2015 Curriculum Committee  
9.e. November 9, 2015 Special Meeting  

Motion Passed:  Motion that the minutes of the October 1, 2015 Technology Committee meeting, November 2, 2015 
Executive Committee meeting, and November 5, 2015 Curriculum Committee meeting be accepted as presented passed 
with a motion by Mr. Richard O'Reilly and a second by Brian Bosch.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
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Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

Motion Passed:  Motion that the minutes of the October 20, 2015 Regular meeting be accepted as corrected to change 
the word "beatification" in item 5.b.4 to "beautification" passed with a motion by Mr. Richard O'Reilly and a second by 
Mr. Leonard Lockhart.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

Motion Passed:  Motion that the minutes of the November 9, 2015 Special Meeting be accepted with the following 
corrections:  Item 3.a, Nominations for election of officers should reflect Mr. Bosch was absent; Item 3.a Vote for 
President should be corrected to reflect 3 vote for Leonard Lockhart; Item 3.d, Ms. Rizzo Holmes announced the 
Minority Leader on behalf of the Republican Party;  passed with a motion by Mr. Richard O'Reilly and a second by 
Yvette Ali.  

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

10. Other Matters/Announcements/Regular BOE Meetings  
10.a. BOE Policy Committee, Monday, November 30, 2015, 6:00 PM, LPW, Room 17  
10.b. BOE Long Range Planning Committee, Tuesday, December 1, 2015, 5:00 PM, LPW, Room 17  
10.c. BOE Special Meeting, Tuesday, December 1, 2015, 6:00 PM, LPW, Board Room.  
10.d. BOE Finance Committee, Monday, December 7, 2015, 6:30 PM followed by Public Forum, 7:30 PM, LPW, 
Board Room  
10.e. BOE Curriculum Committee, Thursday, December 10, 2015, 4:30 PM, LPW, Room 17  
10.f. BOE Technology Committee, Thursday, December 10, 2015, 6:30 PM, LPW, Board Room  
10.g. Next BOE Regular Meeting is Tuesday, December 15, 2015, 7:00 PM, Town Hall, Council Chambers  

Discussion: 
Mr. Bosch stated it would be nice to get a report on the actual food services around how we're trying to improve 
nutrition, what our constraints are. 
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Mr. Lockhart encouraged the town to be more participatory in the budget process moving forward. 

11. Audience to Visitors  
Discussion: 
Bradshaw Smith stated he misspoke in his earlier statement; he should have said as far as this speaker is concerned 
double digit increases are done, and as far as this speaker is concerned increases of 2, 3, or 4 times the rate of inflation 
are history as far as he is concerned. 

12. Adjournment  

The meeting adjourned at 9:39 p.m. with a motion by Mr. Leonard Lockhart and a second by Mr. Paul Panos.

9 Yeas - 0 Nays.  

Yvette Ali                Yes
Nuchette Black-Burke      Yes
Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Policy Committee

Unapproved Minutes
Monday, November 30, 2015 6:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the November 30, 2015 Policy Committee. Any additions or corrections 
will be made at a future meeting.

Attendance Taken at 6:00 PM: 

Present Board Members:   
Ms. Yvette Ali 
Mr. Leonard Lockhart 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
Ms. Ali called the meeting to order at 6:00 PM. Also in attendance was Superintendent Dr. Craig Cooke, Assistant 
Superintendent for Human Resources Terrell Hill and Board member Paul Panos. 

2. Audience to Visitors  
 
Discussion: 
None 

3. Review AR 5123.1 WHS Graduation Requirement  
 
Discussion: 
The committee reviewed AR 5123.1 WHS Graduation Requirement. 

4. Review AR 5141.31 Immunizations  
 
Discussion: 
The committee reviewed AR 5141.31 Immunizations. 

5. Review AR 4120.5 Concussion Training for Athletic Coaches  
 
Discussion: 
The committee reviewed AR 4120.5 Concussion Training for Athletic Coaches. 

6. Review AR 6114 Emergencies and Disaster Preparedness--Emergency Closing of Schools  
 
Discussion: 
The committee reviewed AR 6114 Emergencies and Disaster Preparedness--Emergency Closing of Schools. 
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7. Review P/AR 3524.1 Use of Pesticides  
 
Discussion: 
The committee review P/AR 3524.1 Use of Pesticides. This policy will be brought forward to the December 15, 2015 
Regular meeting for a first reading. 

8. Review P 5114 Student Discipline  
 
Discussion: 
The committee reviewed P 5114 Student Discipline. This policy will be brought forward to the December 15, 2015 
Regular meeting for a first reading. 

9. Adjournment  
 
Discussion: 
The meeting was adjourned at 6:55 PM. 

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Long Range Planning Committee

Unapproved Minutes
Tuesday, December 1, 2015 5:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the December 1, 2015 Long Range Planning Committee. Any additions 
or corrections will be made at a future meeting.

Attendance Taken at 5:05 PM: 

Present Board Members:   
Ms. Nuchette Black-Burke 
Mr. Richard O'Reilly 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 

1. Call to Order, Pledge to the Flag and Moment of Silence  
Discussion: 
The meeting was called to order by Mr. O'Reilly with the Pledge of Allegiance and a Moment of Silence.
Superintendent of Schools Craig Cooke joined the meeting at 5:13 p.m. 

2. Audience to Visitors  
Discussion: 
None. 

3. Discuss and Review Past Committee's Recommended Areas of Focus  
Discussion: 
The list of fourteen focus areas identified by the prior Committee was reviewed and possible areas of focus were 
discussed.

Mr. O'Reilly will reorganize the list and forward it to Committee members.

The Committee reviewed possible dates and meeting times; Mr. O'Reilly will check the calendar with Dr. Cooke's 
office to firm up dates.  Future meetings will start at 6:00 p.m. 

4. Discussion of Committee Goals and Objectives  
Discussion: 
The framing of Committee goals and objectives was discussed; it was agreed a 5 to 10 year plan of what the district 
should look like will be central to discussion and recommendations. 

5. Adjournment  

Motion Passed:  The meeting adjourned at 5:48 p.m. with a motion by Ms. Nuchette Black-Burke and a second by Ms. 
Melissa Rizzo Holmes.  

4 Yeas - 0 Nays.  

Ms. Nuchette Black-Burke      Yes
Mr. Richard O'Reilly      Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting

Unapproved Minutes
Tuesday, December 1, 2015 6:00 PM

L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the December 1, 2015 Special Meeting. Any additions or corrections will 
be made at a future meeting.

Attendance Taken at 6:00 PM: 

Present Board Members:   
Ms. Yvette Ali 
Ms. Nuchette Black-Burke 
Mr. Brian Bosch 
Ms. Michaela Fissel 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 
1. Call to Order, Pledge to the Flag and Moment of Silence  
The meeting was called to order by Ms. Santos at 6:01 p.m. with the Pledge of Allegiance and a Moment of Silence.

Also in attendance:  Superintendent of Schools Craig Cooke, Assistant Superintendent for Human Resources Terrell 
Hill, Director of Business Services Danielle Batchelder, and Attorney Thomas Mooney of Shipman and Goodwin.

2. Audience to Visitors  
Discussion: 
Bradshaw Smith, 23 Ludlow Street, asked why the collective bargaining agreement on the agenda was not made public 
prior to the meeting. 

3. Discussion and possible action regarding collective bargaining agreement between the Board of Education 
and the Windsor Educators Association (Executive Session Anticipated)  
 
Motion Passed:  Motion that the Board of Education move into Executive Session for the purpose of discussing the 
collective bargaining agreement between the Board of Education and the Windsor Education Association, inviting Dr. 
Cooke, Terrell Hill, Danielle Batchelder and Attorney Thomas Mooney to be part of the discussion passed with a 
motion by Mr. Leonard Lockhart and a second by Mr. Paul Panos.  

9 Yeas - 0 Nays.  

Ms. Yvette Ali                Yes
Ms. Nuchette Black-Burke      Yes
Mr. Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

Discussion: 
The meeting returned from Executive Session at 6:06 p.m. 
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Motion Passed:  Motion that the Board of Education vote to ratify the agreement between the Windsor Board of 
Education and the Windsor Education Association covering July 1, 2016 through June 30, 2019 passed with a motion 
by Mr. Leonard Lockhart and a second by Ms. Melissa Rizzo Holmes.  

8 Yeas - 0 Nays - 1 Abstained.  

Ms. Yvette Ali                Yes
Ms. Nuchette Black-Burke      Yes
Mr. Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Abstain
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

4. Board Orientation with Attorney Thomas Mooney, Shipman and Goodwin  
 
Discussion: 
Attorney Thomas Mooney reviewed the role of a Board of Education in the State of Connecticut, the legal rights and 
responsibilities of Board members, parliamentary procedure, caution on Board member communication by email, and 
answered questions from members of the Board. 

5. Discussion on District Discipline Data, Polices, Procedures and Programs (Possible Action)  
Discussion: 
Discussion ensued regarding the request for discipline data, including what data and other information regarding 
discipline was requested, how expansive the discussion should be, and when the item should be placed on the Board 
agenda.  Because at least three Board members requested that it be placed on the December agenda it will be included.  
At the December meeting, data, practices at each building in terms of how a teacher makes a referral, and State law on 
the moratorium on suspensions and expulsions for K-2 will be presented.  At the January special meeting there will be 
presentations from each of the building principals. 

6. Adjournment  

Motion Passed:  The meeting adjourned at 9:20 p.m. passed with a motion by Mr. Leonard Lockhart and a second by 
Ms. Nuchette Black-Burke.  

9 Yeas - 0 Nays.  

Ms. Yvette Ali                Yes
Ms. Nuchette Black-Burke      Yes
Mr. Brian Bosch               Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Finance Committee

Unapproved Minutes 
Monday, December 7, 2015 6:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the December 7, 2015 Finance Committee. Any additions or corrections 
will be made at a future meeting.

Attendance Taken at 6:30 PM: 

Present Board Members:   
Ms. Yvette Ali 
Ms. Nuchette Black-Burke 
Mr. Brian Bosch 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 
Absent Board Members:   
Ms. Michaela Fissel 
 
Updated Attendance:   
Mr. Richard O'Reilly was updated to absent at: 7:10 PM  
Ms. Yvette Ali was updated to present at: 6:36 PM  

1. Call to Order, Pledge to the Flag and Moment of Silence  
Discussion: 
The meeting was called to order by Mr. Lockhart at 6:31 p.m. with the Pledge of Allegiance and a Moment of Silence. 
Also in attendance:  Superintendent of Schools Craig Cooke and Director of Business Service Danielle Batchelder. 

2. Audience to Visitors  
Discussion: 
None. 

3. Discussion of Budget Assumptions FY 17  
Discussion: 
Dr. Cooke and Ms. Batchelder presented the draft Budget Assumptions for the 2016-17 budget preparation process:

The charge of the Board of Education is to develop a fiscally responsible budget that meets the needs of the Windsor 
Public School students.
1.  We will continue our commitment to finding efficiencies within the budget.
2.  Enrollment:  2016-2017 is projected to remain relatively flat or increase slightly.
3.  Staffing & Programs:  Decisions around staffing and program redesign or development will be driven by their 
potential impact on raising student achievement while honoring the commitment to be fiscally responsible.
4.  Class Size:  The Board of Education will make every attempt to honor class size guidelines.
5.  Health Insurance:  Costs are estimated to rise by approximately 5%.  
6.  Contractual Obligations:  Base salaries will increase approximately 3%.  
7.  Special Education:  Out-of-district tuition costs are projected to increase by 3%. The goal is to reduce the increase in 
costs.
8.  Utility costs (heat & electricity):  Projected to remain relatively flat.  Over the past two years, the district has 
reduced the utility cost by over $400,000 due to better efficiencies in our buildings.
9.  Transportation:  The district has Requested Proposals for the Regular Education Transportation Service.  Costs are 
estimated to rise by 5%. 
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10.  Magnet School:  Tuition is projected to will remain relatively flat.  Enrollment is projected to remain flat or 
decrease, however, tuition rates are set by the magnet schools and not known until June.
11.  State & Federal Funding/Grants:  Educational Cost Share Funding & Excess Cost Funding is expected to remain 
flat or decrease for FY 16/17.    
12.  Alliance Grant:  The funding from the Alliance grant is expected to be flat and 2016-2017 will be the last year for 
the Alliance Grant.  The Board must advocate for the continuation of Alliance funding to continue for the district 
through the State of Connecticut and Town of Windsor.  It is anticipated that Alliance funds will continue beyond 
2016-2017 in the form of the Educational Cost Sharing Grant.
13.  Budget Support and Communication:  The Board of Education agrees, following the approval of the Board's 
budget, to support the passage of a Board budget to the Town Council and then ultimately the passage of a Windsor 
Town Budget to the public.

Any revisions requested by the Committee will be addressed, and the revised draft assumptions will be presented to the 
full Board at the regular December Board meeting for them to vote on. Mr. Lockhart stated number 13 came directly 
from him as Finance Chair; he wants to set a positive tone and have a collaborative and productive budget season. 

It was agreed the following will be addressed:

 Cost of fuel for Regular Education Transportation Service will be added to the Budget Assumptions.
 Ms. Batchelder will request information from NESDEC as to what they use to develop enrollment projections for 

the district and Dr. Cooke will forward that information to all Board members.
 Magnet School Tuition will be changed to reflect the Tuition line item in the budget.
 After reviewing the budget book, any questions from Board members should be forwarded to Mr. Lockhart no 

later than noon on December 18.  He will forward the information to Dr. Cooke; Dr. Cooke will send the 
information to all Board members at the same time.

4. Adjournment  

Motion Passed:  The meeting adjourned at 7:32 p.m. with a motion by Ms. Cristina Santos and a second by Ms. 
Nuchette Black-Burke.  

7 Yeas - 0 Nays.  

Ms. Yvette Ali            Yes
Ms. Nuchette Black-Burke  Yes
Mr. Brian Bosch           Yes
Ms. Michaela Fissel       Absent
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Absent
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting - Public Forum

Unapproved Minutes
Monday, December 7, 2015 7:30 PM

L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the December 7, 2015 Special Meeting - Public Forum. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 7:36 AM: 

Present Board Members:   
Ms. Nuchette Black-Burke 
Mr. Brian Bosch 
Ms. Michaela Fissel 
Mr. Leonard Lockhart 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 
Absent Board Members:   
Ms. Yvette Ali 
Mr. Richard O'Reilly 

1. Call to Order  
Discussion: 
The meeting was called to order by Ms. Santos at 7:37 p.m. 

2. Public Forum (concentration on 2016-2017 Budget)(limited to 7:00 PM)--The Board welcomes public participation and 
asks that speakers please limit their comments to 5 minutes.  
Discussion: 
None. 

3. Adjournment  

Motion Passed:  The meeting adjourned at 7:38 p.m. passed with a motion by Mr. Leonard Lockhart and a second by Mr. Paul 
Panos.  

7 Yeas - 0 Nays.  

Ms. Yvette Ali            Absent
Ms. Nuchette Black-Burke  Yes
Mr. Brian Bosch           Yes
Ms. Michaela Fissel       Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Absent
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Richard T. O’Reilly, Secretary
Windsor Board of Education
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