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Windsor Board of Education
Regular Meeting

Tuesday, October 21, 2014 7:00 PM
Town Hall, Council Chambers Please click the link below to join the webinar: 

https://us02web.zoom.us/j/85191945173 Or Telephone: +1 646 558 8656 or +1 301 
715 8592 Webinar ID: 851 9194 5173 

275 Broad Street
Windsor, CT 06095

The following are the unapproved minutes of the Tuesday, October 21, 2014 Regular Meeting. Any additions or 
corrections will be made at a future meeting.

1. Call to Order, Pledge to the Flag and Moment of Silence

2. Recognitions/Acknowledgements

a. Cay Freeman, 2014 Ronald McDonald House Charities of CT and Western Massachusetts Local Hero Award 
Recipient

b. Volunteers from The Hartford clean up outside of Clover Street and Oliver Ellsworth Schools

3. Audience to Visitors

4. Student Representative Report

5. Board of Education

a. President's Report

b. Adoption of Revision of Board of Education Goals (Possible Action)

c. Approve Use of Impartial Due Process Hearing Officer for Student Disciplinary Hearings

d. School Liaison Reports

1. Windsor High School

2. Sage Park Middle School

3. Clover Street School

4. John F. Kennedy School

5. Oliver Ellsworth School

6. Poquonock School

e. Joint Town Council/BOE Committee Meeting
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6. Superintendent's Report

a. WHS IMPACT Youth Mentoring Program/WHS Leadership Council

b. Discussion of BOE Request for Student Data

c. Curriculum Development (1st Reading)

1. Algebra I Changes

2. AP Stats

3. Marine Biology

7. Committee Reports

a. Curriculum Committee

b. Policy Committee

c. Technology Committee

8. Consent Agenda

a. Financial Report

b. Enrollment Report

c. Food Service Report

d. Human Resources Report

e. WHS Costa Rica Field Trip, April 18-25, 2014 (2nd Reading)

f. WHS Quebec and Montreal, Canada Field Trip, April 19-22 (or 23), 2014 (2nd Reading)

9. Approval of Minutes

a. September 16, 2014 Regular Meeting

b. September 25, 2014 Curriculum Committee

c. September 25, 2014 Technology Committee

d. September 29, 2014 Executive Committee

e. September 29, 2014 Policy Committee

10. Other Matters/Announcements/Regular BOE Meetings

a. BOE Curriculum Committee, Thursday, October 23, 2014 at 4:30 PM, L.P. Wilson Community Center, Room 17

b. BOE Long Range Planning Committee, Tuesday, November 4, 2014 from 5:00 to 6:30 PM, L.P. Wilson 
Community Center, Room 17
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c. BOE Special Meeting on Special Education, Tuesday, November 4, 2014 at 6:30 PM, L.P. Wilson Community 
Center, Board Room

d. Next BOE Regular Meeting is Tuesday, November 18, 2014, 7:00 PM, Town Hall, Council Chambers

11. Audience to Visitors

12. Potential Executive Session to Review Attorney/Client Privileged Communication Regarding Personnel 
Matter

13. Adjournment

_____________________________________
Maryam F. Khan, Secretary
Windsor Board of Education
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Windsor Board of Education
Regular Meeting

Unapproved Minutes
Tuesday, September 16, 2014 7:00 PM

Town Hall, Council Chambers

The following are the unapproved minutes of the September 16, 2014 Regular Meeting. Any additions or corrections 
will be made at a future meeting.

Attendance Taken at 7:00 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge to the Flag and Moment of Silence  
Discussion: 
The meeting was called to order at 7:00 p.m. with the Pledge of Allegiance and a Moment of Silence.

Also in attendance were Superintendent of Schools Craig Cooke, Assistant Superintendent for Instructional Services 
Mary Anne Butler, Director of Pupil & Special Educational Services Steve Carvalho, Director of Business Services 
Danielle Batchelder, and Assistant Superintendent for Human Resources Terrell Hill. 

2. Recognitions/Acknowledgements  
2.a. Introduction of New BOE Student Representative--Brandon Monroe  
Discussion: 
Mr. Sills introduced Brandon Monroe as the new Student Board of Education Representative for the fall term. 

2.b. Introduction of New Administrators  
Discussion: 
Mr. Hill introduced the new administrators in the district and welcomed them to their new positions. 

2.c. Introduction of Windsor Teacher of the Year  
Discussion: 
Mr. Hill and Ms. Lezberg introduced Windsor's Teacher of the Year Mrs. Kathleen Furie, a first grade teacher at Oliver 
Ellsworth School.  Mrs. Furie addressed the board regarding her experiences as an elementary teacher in Windsor. 

2.d. Donation of 94 backpacks from Windsor Chamber of Commerce  
Discussion: 
Dr. Cooke recognized the Windsor Chamber of Commerce for the donation of 94 backpacks and school supplies to 
Sage Park Middle School Students, and thanked the Chamber of Commerce and the businesses and individuals who 
contributed to the backpack campaign. 

2.e. Donation of school supplies to WHS from 3M Supplies for Schools Program in Enfield 
Discussion: 
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Dr. Cooke recognized the 3M Supplies for Schools Program and Mr. Michael Ernst of 3M in Enfield for the 
contribution of $2,522 worth of school supplies through the program. 

2.f. Recognition of grant by Voya Financial (formerly ING), and contributions from Hartford Wire Works, 
Clover Street Treehouse, and the Clover Street PTO for new kickball field  
Discussion: 
Dr. Cooke recognized Voya Financial for their contribution of funds and time to build the new kickball field at Clover 
Street along with Clover staff member Mike Farr, Hartford Wire Works, Clover Street Treehouse and the Poquonock 
School/Clover Street School PTO Executive Board.
 
3. Audience to Visitors  
Discussion: 
George Slate, 74 Ethan Drive, addressed the Board regarding Board relationships and recommended removing items 
5.c. and 5.d. from the agenda.

Ann Baldwin, 1 Kendrick Lane, addressed the Board regarding Board actions, news coverage of the Board and the 
negative impact to the community.

Don Jepsen, 495 Palisado Ave. and Don Trinks, 141 Grove Street, addressed the Board jointly with concerns regarding 
events that have transpired on the board and the impact on the community, and requested the Board either remove item 
5.d. from the agenda or skip it.

Stacy Sampson, 604 Stone Road, addressed the Board and requested they move past current issues and focus on the 
children and the best interests of the town.

Rosi Miskavitch addressed the Board, requesting they work together in the best interests of the children and the town, 
and agreed that Item 5.d. should be skipped.

Debbie Sampson, 604 Stone Road addressed the Board asking them to drop the issue 5.d. and get back to taking care of 
the children.

Judge Kevin Washington, 736 Palisado Ave., invited the board to attend the Human Relations Commission's Bridge 
Builder Award on November 20, 2014.

The meeting recessed at 7:45 p.m.

The meeting reconvened at 8:01 p.m. 

4. Student Representative Report  
Discussion: 
Brandon Monroe gave a report on the start of school at WHS including a successful open house, the creation of a 
leadership council, and the start of the fall sports season.  He also expressed a few concerns on behalf of the student 
body including the increase in price and decrease in portion sizes of lunches, the agendas they received this year, and 
the suggestion from that upperclassmen who have performed at a high level should be granted application fee waivers.

Discussion ensued about student and teacher use of various apps. 

5. Board of Education  
5.a. President's Report  
Discussion: 
Ms. Santos reported on the positive start to the school year, the retention and return of students from magnet and other 
schools and her support of the administration and staff in the district through the balance of the school year.

Mr. Lockhart introduced the Motion that the Board of Education suspend the rules for the purpose of eliminating 
agenda items 5.b., 5.c. and 5.d.  Mr. Lockhart stated the motion needs a two-thirds majority to pass.Ms. Fissel stated 
she would be abstaining from the vote. 
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Motion Passed:  Motion that the Board of Education suspend the rules for the purpose of eliminating agenda items 
5.b., 5.c. and 5.d. passed with a motion by Mr. Leonard Lockhart and a second by Mr. Paul Panos.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Abstain
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5.b. Legal Opinion of Board's Attorney, T. Mooney  
5.c. Re-instatement of Mr. Eleveld to Committees  
5.d. Censure of Board President  

5.e. School Liaison Reports  
5.e.1. Windsor High School  
Discussion: 
Mr. O'Reilly reported he attended open house and was very impressed with all the classes attended, all the faculty and 
the curriculum.  Ms. Klase reported the School Governance Council meeting is September 22 at 7:00 p.m., student 
representatives will be elected in October; the School Governance Council got to participate as a group in the Study 
Circles. 

5.e.2. Sage Park Middle School  
Discussion: 
Mr. Williams reported the book fair is going on now and will end on September 23, grade 7 open house is tomorrow, 
picture day is September 19, and October 8 is the Challenge open house. 

5.e.3. Clover Street School  
Discussion: 
Mr. Lockhart reported the Governance Council met yesterday, there's a workshop on PBIS on October 20 from 6:00-
7:00 p.m, the next Governance Council meeting is on September 20 from 4:00-5:00 in the Media Center, which 
provides an opportunity for parents to have say about what's going on in the school and he encourages teachers, staff 
and parents to participate in the meeting. 

5.e.4. John F. Kennedy School  
Discussion: 
Ms. Fissel reported that JFK is focusing on parent learning, they'll be helping parents understand how to make 
connections in their homes with what's being taught in classrooms, aligned with the standards; on October 22, 30 
minutes will be spent in the auditorium where teachers will answer questions about bringing learning into the homes; 
strings students will be playing in the lobby.  A new program is launching called "Music to Munch By" that will bring 
in different types of musicians or styles of musicians to play during lunch; PTO update, all positions were filled with 20 
parents attending the first meeting; PBIS is relaunching the eagle tickets, attended lunch today at JFK and there is a 
marked difference in behaviors in the café; she hopes to see parents from JFK at the PTO meeting September 20 and 
open house on September 22. 

5.e.5. Oliver Ellsworth School  
Discussion: 
No report. 

5.e.6. Poquonock School   
Discussion: 
Mr. Panos reported open house is Thursday, September 26, Poquonock and Clover will be having Fun Run, and there's 
an amazing number of students taking up strings - 88 students in K-2.   
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6. Superintendent's Report  
6.a. School Opening Comments  
Discussion: 
Dr. Cooke reported bus issues have been addressed and thanked families for their patience; school buildings were in 
excellent appearance on the inside, outside appearance is being addressed.  He reported on the expansion of district 
social media, summer administrative work and district work on school safety.  Ms. Batchelder has undertaken new 
safety plans for the buildings and submitted to them to the State with an application for a school security grant.  The 
reopening of the Jack O'Brien Stadium will be September 26 with a short celebration at 6:45 p.m. before the home 
game v. Bristol Central.  Enrollment is down as a district but Kindergarten and grade 9 are up significantly.   

6.b. Staffing Update for Opening of 2014-2015 School Year  
Discussion: 
Mr. Hill gave the staffing update for the opening of the 2014-2015 school year.  He also reported on a change in how 
the district will recruit teachers, and that 15% of the teaching staff are teachers of color.

Mr. O'Reilly asked about the hiring of a person to administer the community service requirements at the high school, 
discussion ensued.

Ms. Rizzo-Holmes asked how many of the teachers who left the district went to other districts; Mr. Hill reported 9.  
Ms. Rizzo-Holmes asked for explanation of the exit interview process, discussion ensued.

 
6.c. Family Engagement Work  
Discussion: 
Ms. Butler reported on family engagement work district wide.  

Mr. Couture reported on the use of technology to increase family engagement; and reported on the selection of School 
Messenger as a communication system, the new Windsor Public Schools app, Facebook and Twitter.

Ms. Klase requested YouTube videos be developed to help parents download and use the app.

Ms. Fissel asked about information on home visits, discussion ensued. 

6.d. Concussion Safety Efforts  
Discussion: 
Mr. Risser reported on Concussion Baseline Testing and Education, including that to date 341 individual Windsor High 
School athletes have been administered the concussion baseline impact testing, when completed total will reach nearly 
400.  The software has been deemed appropriate for middle school age students, baseline testing will begin for Sage 
Park Middle School athletes later this academic year.  It is anticipated the cost to test all high school and middle school 
athletes to be $1,200.

Discussion ensued.

Mr. Risser invited members of the Board to attend the opening ceremony of the renovated Jack O'Brien Stadium on 
September 26. 

6.e. Summer Food Service Program  
Discussion: 
Ms. Batchelder reported that the Food Service Program, in conjunction with the USDA, was able to serve 2,842 meals 
to children in Deerfield and Goslee Pool in 44 days, a 300% increase over the prior year.  At the end of June, Foodshare 
donated $10,000 to the Windsor Public Schools to hire an activity coordinator who went to those two sites and did 
activities with children, also within that $10,000, the district was able to serve 452 meals to parents within that two 
month time frame.  
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Mr. Panos asked if the program was reimbursed 100% by the USDA.  Ms. Batchelder reported the cost of the child 
meals was, the adult meals were funded by the donation from Foodshare.

Discussion ensued. 

6.f. Multicultural Firm, Committee, Process and Selection  
Discussion: 
Dr. Cooke reported on the process used for the selection of the firm to provide multicultural professional development 
training for teachers and staff.  He reported that the selection committee determined that both firms, DCFP Study 
Circles Program and National Urban Alliance for Effective Education had much to offer the district, and discussions 
are underway with both firms to frame out the work. 

6.g. Fiscal Year 2014 Year End Financial Report  
Discussion: 
Ms. Batchelder reported that the Board of Education's budget for the fiscal year 2014 was $63,365,815.99; this expense 
allows the Board to give the Town back $29,084.  This takes into account the $70,000 deficit in the cafeteria fund this 
year, the general fund picked that up as the law requires that.  Food Services will start the fiscal year on positive note. It 
was noted that the results are unaudited and subject to change upon audit.

Discussion ensued regarding the salary account and how it was reported. 

Motion Passed:  Motion to return $29,084.01 to the town passed with a motion by Mr. Paul Panos and a second by Mr. 
Leonard Lockhart.  

Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6.h. Response to Mr. Eleveld's Inquiry Regarding Excess Cost Allocation and Year End Funds  
Discussion: 
Dr. Cooke and Mr. Eleveld reported that it was determined the differences Mr. Eleveld identified in his research of 
seven prior years of Board of Education funds returned resulted from the Board reflected unaudited funds while the 
town reports reflected audited funds. 

7. Committee Reports  
7.a. Curriculum Committee  
Discussion: 
Ms. Klase reported the next meeting is Thursday, September 25 at 4:30 p.m. at in Room 17 at L. P. Wilson.  A lot of 
exciting curriculum is coming up including Algebra 1, AP Stats, Marine Biology, Health, Program of Studies changes 
and Elementary progress report changes.   

7.b. Policy Committee  
Discussion: 
Mr. Panos reported September 29 will be first meeting, there is no agenda yet. 

7.c. Technology Committee  
Discussion: 
Mr. O'Reilly reported there are lots of exciting things happening; the next meeting September 25 at 6:30 p.m. 

8. Consent Agenda  
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8.a. Enrollment Report  
8.b. Human Resources Report  
8.c. Approval of BOE Regular Meetings for 2015  

Motion Passed:  Motion to accept Consent Agenda items 8.a., 8.b. and 8.c. passed with a motion by Mr. Paul Panos 
and a second by Ms. Darleen Klase.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

9. Approval of Minutes  
9.a. June 17, 2014 Regular Meeting  
9.b. June 23, 2014 Special Meeting  
9.c. July 31, 2014 Executive Committee  
9.d. August 12, 2014 Special Meeting  
9.e. August 19, 2014 Special Meeting  
9.f. September 2, 2014 Executive Committee  
9.g. September 3, 2014 Special Meeting  

Motion Passed:  Motion to accept the minutes of the June 17, 2014 Regular Meeting, June 23, 2014 Special Meeting, 
July 31, 2014 Executive Committee, August 12, 2014 Special Meeting, August 19, 2014 Special Meeting, September 2, 
2014 Executive Meeting and September 3, 2014 Special meeting passed with a motion by Ms. Melissa Rizzo Holmes 
and a second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

10. Other Matters/Announcements/Regular BOE Meetings  
10.a. BOE Curriculum Committee, Thursday, September 25, 2014, 4:30 PM, L.P. Wilson Community Center, 
Room 17  
10.b. BOE Technology Committee, Thursday, September 25, 2014, 6:30 PM, L.P. Wilson Community Center, 
Board Room  
10.c. BOE Policy Committee, Monday, September 29, 2014, 6:00 PM, L.P. Wilson Community Center, Room 17  
10.d. Joint BOE/Town Council Committee Meeting, Wednesday, October 1, 2014, 6:30 PM, Town Hall, Ludlow 
Room  
10.e. BOE Public Forum, Tuesday, October 14, 2014, 6:00 PM, L.P. Wilson Community Center, Board Room 
with BOE Special Meeting following on Student Data  
10.f. Next BOE Regular Meeting is Tuesday, October 21, 2014, 7:00 PM, Town Hall, Council Chambers  

11. Audience to Visitors  
Discussion: 
George Slate, 74 Ethan Drive, addressed the Board regarding the President's confidence in the Board, the Board 
pursuing a donation/gift from Amazon, a year-end variance column in financial statements. 
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12. Adjournment  
Motion Passed:  Motion to adjourn at 9:51 passed with a motion by Mr. Leonard Lockhart and a second by Ms. 
Melissa Rizzo Holmes.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Curriculum Committee

Unapproved Minutes—AMENDED
Thursday, September 25, 2014 4:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the September 25, 2014 Curriculum Committee. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 4:30 PM: 

Present Board Members:   
Ms. Michaela Fissel 
Ms. Darleen Klase 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
Darleen Klase called the meeting to order at 4:30 pm with the Pledge of Allegiance and a Moment of Silence.  Also in 
attendance were Superintendent Craig Cooke and Assistant Superintendent for Instructional Services Mary Anne 
Butler. 

2. Audience to Visitors  
 
Discussion: 
None 

3. Algebra I Changes--Informational Purposes Only  
 
Discussion: 
Tom Baird, Mathematics Curriculum Supervisor, provided an overview of the changes for the Algebra 1 curriculum. 
The changes include adding in more regression and applications of quadratics and exponential functions into the 
curriculum. This was possible because less time was need on linear equation topics given the new curriculum in 8th 
grade.  

4. AP Statistics  
 
Discussion: 
Robert Cullen, AP Statistics teacher, presented an overview of the AP Statistics curriculum and provided a simulation 
of the unit 1 performance assessment. The performance assessment involved collecting data on cell phone texting 
abilities and analyzing the data to compare variables. 

5. Marine Biology  
 
Discussion: 
Sindhu Thomas and Michelle Desrochers presented Unit 1of the new curriculum which emphasizes the role of 
microbes in ecosystems. Students will participate in study cases and group discussions throughout the course and will 
be responsible for feedback on podcasts reviews facilitated by peers. This curriculum aligns with the State of 
Connecticut Science Standards NGSS (Next Generation Science Standards).

6. Grade 6 Health  
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Discussion: 
Teachers, Tracey DiMona and Rosemary Loeffler presented the following safety topics: bike, fire, sun and healthy 
balance, in reference to standards 1, 3, and 6. Ms. Loeffler shared an activity that she will use in her grade 6 classes on 
safe and unsafe practices, why the topic is important, consequences and first aid.  

The curriculum will be revisited after feedback is gathered from CSDE on best practices in delivering middle school 
health curriculum.

7. Program of Studies Changes (Health at WHS)  
 
Discussion: 
Windsor High School/Program of Studies was presented by Lori Foot-Mitchell.  She explained the terminology change 
from Health to Healthy Balance (as noted in paragraph 4), and identified the revised credit system required for students 
grade 9-11 in the area of PE & Health. 

8. Elementary Progress Reports' Modifications--Informational Purposes Only  
 
Discussion: 
Elementary Progress Reports have been edited to align with Common Core State Standards (CCSS) more closely. The 
revised documents will be shared with families at Open House events.

9. Adjournment  

Motion Passed:  Move to adjourn the meeting at 6:13 pm passed with a motion by Ms. Melissa Rizzo Holmes and a 
second by Ms. Michaela Fissel.  
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

___________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
sm
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Windsor Board of Education
Technology Committee
Unapproved Minutes

Thursday, September 25, 2014 6:30 PM
L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the September 25, 2014 Technology Committee. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 6:30 PM: 

Present Board Members:   
Ms. Michaela Fissel 
Mr. Richard O'Reilly 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
The meeting was called to order at 6:30 PM by Mr. Richard O'Reilly. Also in attendance, Superintendent of Schools 
Dr. Craig Cooke and Chief Information and Technology Officer Doug Couture. 

2. Audience to Visitors  
 
Discussion: 
None 

3. State of Technology in Windsor Public Schools  
 
Discussion: 
Doug Couture gave an update on technology in the district. Soon there will be 600 new Chromebooks at Sage Park and 
500 at Windsor High School bringing the total to 800 Chromebooks at Sage and 700 at Windsor High School. 
Currently, Grades 3-8 are in a 1:1 setting.  Windsor High is experimenting using the Chromebooks and there is much 
excitement from both students and staff. Forty-four teachers were trained this past summer at Techtonic Summit.  
These teachers are enthusiastic and have been spreading the word about technology and also helping to train other 
teachers in district. 

K-2 level currently shares 100 IPads. District is looking at providing additional devices. More devices will provide 
better engagement and more excitement and learning.

There have been many requests from the schools to add more technology.

Dr. Cooke added that the first day of school he walked around the classrooms with central office administration and the 
technology is very popular and was being used right from the first day of school. 

Doug Couture also added that projectors are installed in almost every classroom in district.  New computers will be 
added to the music lab and art lab for second semester at Windsor High and the TV studio will receive new computers 
soon.
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All teachers were given 14" Chromebooks to use in school and at home. WHS has 120 14" Chromebooks that they are 
using more than their desktops. The district bought memory to upgrade to Windows 7 on the desktops that saved the 
district from buying new desktop computers. 

OE and Poquonock labs were replaced with Chromeboxes over the summer. They boot in 10 seconds and can be 
managed centrally by remoting in. 

In central office, a document management system has been purchased to go paperless. The system will be used first in 
the Human Resources Department and then will move onto the different departments. Retrieving documents is quick 
will be able to scan and search for individual documents saving valuable file and room space.

Dr. Cooke commented that personnel files need to be saved for 30 years and the document management system will 
save money down the road by being able to save on the cloud and not in storage. For example, there are times when 
previous employees request records after leaving the district after ten years and this will enable the Human Resources 
Department to retrieve the documents quickly.

Every teacher in the district now has a device.

Cristina Santos added that she mentioned at the last board meeting that several staff mentioned to her that they are 
thrilled and it helped to start the year on a positive note and that the staff are very appreciative of the technology.

Michaela Fissel asked about how many teachers are trained formally and it was discussed that teachers in grades 3-5 
were trained last year once a month. There is Tech Tuesday at Sage Park and Tech Wednesday at Windsor High. All 
schools are asking for the tech teachers to come and train the teachers. INFORM training took place at WHS. Tech 
teachers Katrina Palazzolo Wicks, Steve Rodonis and Rebecca Zenczak are doing a great job with the training.

Ken Williams asked about data security in regards to what the district is doing. Encrypted PowerSchool is harder to 
hack into and the district is educating people to protect usernames and passwords. It was also asked what can 
teachers/students do now than in the past and what evidence does the district have and how is it measured.  Doug 
Couture presented one example in regards to the Discovery app. Log files that IT ran showed a low percentage of 
teacher using it so it was not renewed this year.  

Raz Kids Reading Program can track and see centrally and results are sent to principals twice a year. INFORM can 
track students and in 2-3 years the district will really see what is being used and what is working/not working.

Richard O'Reilly asked if the district has enough bandwidth and Doug said the network has been tweaked at WHS.  He 
would like to see an access point for each room.  Right now every couple of rooms has the access point and it is not 
super-fast. He said right now it is at 1 gig and is ok but would like to increase our speed to 10 gigs.  

Ken Williams thinks it will be good to collect all the examples of how technology is working.  Cristina Santos asked 
about if the district could get data on how many home based STMath there is and feels the data is important to get in 
every form. She has inquired as to how many students have accessed it.

Dr. Cooke said during the summer teachers were stationed at the libraries to give help with STMath. He would like to 
see data as to how many visits to help troubleshoot the program.

Michaela Fissel asked since there is currently no 1:1 device to go home with the students should the committee discuss 
what the district would like to do? Doug Couture would love to have the discussion with the BOE and town.  He 
explained there was a high 90% access in homes.

4. Discussion on 1:1 Devices at Windsor High School for 2015-2016  
 
Discussion: 
Russell Sills, WHS Principal, explained that data tracking at WHS has shown changes in teacher engagement and 
changes the way teacher teach.  He is in favor of 1:1 devices at WHS. Shatanna DeRosie, WHS teacher who teaches 
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early childhood development and pastry and baking classes and Bill Spaulding, WHS Social Studies teachers who were 
both in favor of 1:1 devices at WHS addressed the committee. They each gave an overview of the positives and 
challenges they face with technology in their classrooms.

Russell Sills, Ms. DeRosie, Mr. Spaulding and Doug Couture agreed that it is essential for WHS students to have these 
devices. He said the district has enough devices to take the SBAC test.

Richard O'Reilly thanked the teachers for attending the meeting and then directed a question to Doug Couture asking if 
the district has a plan--what resources are needed. Doug Couture responded that the district could go the bring-your-
own-device route however it does make classroom management difficult. A good tablet would cost about $430 per 
student and the district could phase them into WHS by starting with the freshman class. When all the 700 Chromebooks 
are distributed, they won't be wasted if new tablets are purchased. The district will still need them for testing purposes 
and instruction.

Michaela Fissel inquired as to when students start learning typing skills. Doug Couture said the tech department spoke 
to Mary Anne Butler, Assistant Superintendent for Instructional Services on how to incorporate typing into instruction.  
The committee then discussed several options.  Concerns were discussed as to the rate of speed the students types and 
if it would affect the outcome of test results.

Mr. Spaulding had mentioned that before he came to Windsor to teach, he taught in South Korea. Mr. O'Reilly asked 
him to compare Windsor with South Korea. Mr. Spaulding explained that South Korea is more advanced in 
technology--faster internet, students very adaptive with devices. 

Mr. O'Reilly asked Mr. Couture to explain about Techtonic Summit and the Alliance Grant. Mr. Couture said the 
summit was offered to teachers for 2 days over the summer and will continue one time per month over the school year. 
He said $1000 is available for each teacher attending the training to use over the school year.  He said many of the 
teachers who took the summit are reaching out and helping other teachers will the skills they learned.  Professional 
development at WHS is assisting teachers in getting comfortable with the devices and were excited to be using Google 
Classroom.

The committee agreed they would like to have further discussion on the 1:1 devices and figures at the November 20th 
committee meeting.  The committee also asked about information from other districts on 1:1 devices and policies.  
Doug Couture suggested the possibility to go and visit some other districts.
 

5. District Website  
 
Discussion: 
Currently the district is working on teacher websites and Google. Doug Couture is not happy with Edline and said it is 
not searchable. He would like to see the district move towards a new solution that has a simplified district home page. 
He said it would be tremendous work to move to a new provider and the tech department is trying to lay the 
groundwork to work towards using Google sites for our website.  Cristina Santos said she didn't like the website. Mr. 
Couture said that he has evaluated products that were purchased before he worked in Windsor. An example would be 
Mileposts. Mileposts was reevaluated and cancelled. 

Michaela Fissel said she would like to see less words and more content.  Doug said that the quick links are there 
because the website is not searchable. By moving to a different site, the website would be cleaner looking as too many 
things on the current site are hard to find.

6. BOE Technology Goal Metrics  
 
Discussion: 
Richard O'Reilly asked how goals are measured and would like to see some metrics--meaning how students were using 
technology. The committee discussed the PSA activity in which the IPads were in use and how did the students use the 
technology in their project and did they accomplish their goals using the technology.  
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7. Adjournment  
 
Discussion: 
The meeting was adjourned at 7:55 PM. 

Motion Passed:  Move to adjourn the meeting passed with a motion by Mr. Kenneth Williams and a second by Ms. 
Michaela Fissel.  
Ms. Michaela Fissel       Yes
Mr. Richard O'Reilly      Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education

sab
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Windsor Board of Education
Executive Committee
Unapproved Minutes

Monday, September 29, 2014 4:30 PM
L.P. Wilson Community Center, Superintendent's Conference Room

The following are the unapproved minutes of the September 29, 2014 Executive Committee. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 4:30 PM: 

Present Board Members:   
Ms. Darleen Klase 
Ms. Cristina Santos 
 
 
Updated Attendance:   
Mr. Paul Panos was updated to present at: 4:45 PM  

1. Call to Order  
 
Discussion: 
The meeting was called to order by President Santos at 4:30 PM 

2. Set the agenda for the Regular Board Meeting on Tuesday, October 21, 2014  
 
Discussion: 
The committee set the agenda for the Regular Board Meeting on Tuesday, October 21, 2014. 

3. Miscellaneous  
 
Discussion: 
The committee discussed the upcoming special education workshop. 

4. Adjournment  
 
Discussion: 
The meeting was adjourned at 5:16 PM. 

Motion Passed:  Move to adjourn the meeting at 5:16 PM passed with a motion by Ms. Darleen Klase and a second by 
Mr. Paul Panos.  
Ms. Darleen Klase         Yes
Mr. Paul Panos            Yes
Ms. Cristina Santos       Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Policy Committee 

Unapproved Minutes
Monday, September 29, 2014 6:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the September 29, 2014 Policy Committee. Any additions or corrections 
will be made at a future meeting.

Attendance Taken at 6:00 PM: 

Present Board Members:   
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 

1. Call to Order, Pledge of Allegiance, Moment of Silence  
 
Discussion: 
The meeting was called to order at 6:00 PM by Mr. Paul Panos. Also in attendance was Superintendent of Schools Dr. 
Craig Cooke and Assistant Superintendent for Human Resources Terrell Hill. 

2. Audience to Visitors  
 
Discussion: 
Mr. Leonard Lockhart, 57 Columbia Road urged the committee to work together on policy. 

3. Review P/AR-5123 Promotion and Retention  
 
Discussion: 
The committee discussed P/AR-5123 Promotion and Retention. 

4. Revise BL-9121 Official Duties - President  
 
Discussion: 
The committee discussed BL-9121 Official Duties - President. 

5. Review BL-9132 Standing Committee  
 
Discussion: 
The committee discussed BL-9132 Standing Committee. 

6. Review BL-9133 Special Committees  
 
Discussion: 
The committee discussed BL 9133 Special Committees. 

7. Review BL-9140 Board Representatives  
 
Discussion: 
The committee reviewed BL-9140 Board Representatives. 
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8. Review BL-9221 Resignation/Removal from Office/Censure  
 
Discussion: 
The committee discusses BL-9221 Resignation/Removal from Office/Censure. 

9. Adjournment  
 
Discussion: 
The meeting was adjourned at 8:05 PM. 

Motion Passed:  Move to adjourn the meeting at 8:05 PM passed with a motion by Ms. Melissa Rizzo Holmes and a 
second by Mr. Richard O'Reilly.  
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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