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Windsor Board of Education
Regular Meeting

Tuesday, September 16, 2014 7:00 PM
Town Hall, Council Chambers Please click the link below to join the webinar: 

https://us02web.zoom.us/j/85191945173 Or Telephone: +1 646 558 8656 or +1 301 
715 8592 Webinar ID: 851 9194 5173 

275 Broad Street
Windsor, CT 06095

The following are the unapproved minutes of the Tuesday, September 16, 2014 Regular Meeting. Any additions or 
corrections will be made at a future meeting.

1. Call to Order, Pledge to the Flag and Moment of Silence

2. Recognitions/Acknowledgements

a. Introduction of New BOE Student Representative--Brandon Monroe

b. Introduction of New Administrators

c. Introduction of Windsor Teacher of the Year

d. Donation of 94 backpacks from Windsor Chamber of Commerce

e. Donation of school supplies to WHS from 3M Supplies for Schools Program in Enfield 

f. Recognition of grant by Voya Financial (formerly ING), and contributions from Hartford Wire Works, Clover 
Street Treehouse, and the Clover Street PTO for new kickball field

3. Audience to Visitors

4. Student Representative Report

5. Board of Education

a. President's Report

b. Legal Opinion of Board's Attorney, T. Mooney

c. Re-instatement of Mr. Eleveld to Committees

d. Censure of Board President

e. School Liaison Reports

1. Windsor High School

2. Sage Park Middle School
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3. Clover Street School

4. John F. Kennedy School

5. Oliver Ellsworth School

6. Poquonock School

6. Superintendent's Report

a. School Opening Comments

b. Staffing Update for Opening of 2014-2015 School Year

c. Family Engagement Work

d. Concussion Safety Efforts

e. Summer Food Service Program

f. Multicultural Firm, Committee, Process and Selection

g. Fiscal Year 2014 Year End Financial Report

h. Response to Mr. Eleveld's Inquiry Regarding Excess Cost Allocation and Year End Funds

7. Committee Reports

a. Curriculum Committee

b. Policy Committee

c. Technology Committee

8. Consent Agenda

a. Enrollment Report

b. Human Resources Report

c. Approval of BOE Regular Meetings for 2015

9. Approval of Minutes

a. June 17, 2014 Regular Meeting

b. June 23, 2014 Special Meeting

c. July 31, 2014 Executive Committee

d. August 12, 2014 Special Meeting

e. August 19, 2014 Special Meeting

f. September 2, 2014 Executive Committee
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g. September 3, 2014 Special Meeting

10. Other Matters/Announcements/Regular BOE Meetings

a. BOE Curriculum Committee, Thursday, September 25, 2014, 4:30 PM, L.P. Wilson Community Center, Room 17

b. BOE Technology Committee, Thursday, September 25, 2014, 6:30 PM, L.P. Wilson Community Center, Board 
Room

c. BOE Policy Committee, Monday, September 29, 2014, 6:00 PM, L.P. Wilson Community Center, Room 17

d. Joint BOE/Town Council Committee Meeting, Wednesday, October 1, 2014, 6:30 PM, Town Hall, Ludlow Room

e. BOE Public Forum, Tuesday, October 14, 2014, 6:00 PM, L.P. Wilson Community Center, Board Room with 
BOE Special Meeting following on Student Data

f. Next BOE Regular Meeting is Tuesday, October 21, 2014, 7:00 PM, Town Hall, Council Chambers

11. Audience to Visitors

12. Adjournment

_____________________________________
Maryam F. Khan, Secretary
Windsor Board of Education

































Windsor Public Schools
Financial Report

June 30, 2014 - (Unaudited)

Instructional Services
2013-2014

Budget
YTD

Expenditures
Balance @
6/30/2014

Clover $59,860 $45,940 $13,920
Poquonock $53,093 $42,465 $10,628
Kennedy $87,075 $64,415 $22,660
Oliver Ellsworth $88,806 $78,594 $10,212
Sage Park $224,644 $262,205 ($37,561)
Windsor High $491,665 $518,402 ($26,737)
WHS Interscholastic Sports $158,425 $179,636 ($21,211)
WHS Career & Technical Ed $62,000 $50,611 $11,389
Continuing Education $70,821 $46,815 $24,006
Instructional Services $164,005 $134,975 $29,030
Curriculum & Development $69,640 $32,831 $36,809
Magnet School Tuition $1,214,200 $1,379,670 ($165,470)
Textbook Adoption $87,500 $42,836 $44,664
Technology $400,055 $459,859 ($59,804)

Total Instructional Services $3,231,789 $3,339,253 ($107,464)

Educational Support Services
Pupil Personnel Services $242,064 $310,366 ($68,302)
Special Education $95,850 $119,795 ($23,945)
Special Education Tuition $4,132,000 $4,648,888 ($516,888)
Policy & Planning $147,350 $92,175 $55,175
Financial Management $161,200 $125,829 $35,371
Fiscal Services $37,000 $21,222 $15,778
Human Resources $105,100 $92,202 $12,898
Pupil Transportation & Safety $3,887,895 $4,282,965 ($395,070)
Major Maintenance $336,000 $223,208 $112,792
Physical Plant Services $2,366,630 $2,301,235 $65,395
LP Wilson $123,600 $123,600 $0
Employee Benefits $10,474,700 $9,102,700 $1,372,000
Salaries $37,989,083 $38,517,739 ($528,656)

Total Educational Services $60,098,472 $59,961,924 $136,548

Total District Budget $63,330,261 $63,301,177 $29,084







SOURCE: http://www.townofwindsorct.com/finance/budget/ See attached pages.

FY '04-'13 Board of Education Budget FY '04-'13 State Revenue Totals
(Expenditures) ("Income" or Receipts)

Budget Actual Delta Budget Actual Delta*

$569,720,152 $565,117,110 $4,603,042 $116,018,045 $117,890,215 $1,872,170

Amount Amount Surplus / Amount Amount Surplus /
'Budgeted' 'Spent' (Deficit) 'Budgeted' 'Spent' (Deficit)

*NOT Adjusted for 2013 Alliance Grant District $300,000

FY '09-'13 Board of Education Budget FY '09-'13 State Revenue Totals
(Expenditures) ("Income" or Receipts)

Budget Actual Delta Budget Actual Delta*

$305,267,720 $302,071,778 $3,195,942 $65,278,293 $65,045,695 -$232,598

Amount Amount Surplus / Amount Amount Surplus /
'Budgeted' 'Spent' (Deficit) 'Budgeted' 'Spent' (Deficit)

*ADJUSTED for 2013 Alliance Grant District $300,000



3 Years $184,996,810 $184,325,584 $671,226 $39,458,523 $39,795,149 $336,626

4 Years $245,721,460 $242,780,834 $2,940,626 $52,674,766 $51,783,397 ($891,369)

6 Years $362,142,560 $358,823,664 $3,318,896 $76,729,827 $78,051,745 $1,321,918

7 Years $416,966,905 $413,212,261 $3,754,644 $87,097,915 $88,255,536 $1,157,621

8 Years $469,323,352 $465,482,650 $3,840,702 $97,377,565 $98,409,213 $1,031,648

9 Years $520,815,552 $516,460,067 $4,355,485 $106,700,425 $108,469,700 $1,769,275

Amount
'Budgeted'

Amount
'Spent'

Surplus /
(Deficit)

Amount
'Budgeted'

Amount
'Spent'

Surplus /
(Deficit)



2013 ##
2014 ##

$0 $0 $0

$0 $0 $0



Reconciliation FY '04-'13
Education Budget Surplus $4,603,042
State Revenue "Income" $1,872,170
Net Education Surplus $ 6,475,212

Reconciliation FY '09-'13
Education Budget Surplus $3,195,942
State Revenue "Income" -$232,598
Net Education Surplus $ 2,963,344

NOTES:
The Board of Education budget INCLUDES the State Revenue numbers. The State
Revenue numbers are an estimate of future receipts.

The Town Council approves the amount the BoE gets, NOT adjusted for State
Revenue. This means if the State comes up short the Town is still responsible for the
Budgeted amount regardless of what the State provides.



State Revenue "Income" #REF! Adj. for AG
Net Education Surplus #REF!

Reconciliation 3 Years
Education Budget Surplus $671,226
State Revenue "Income" $36,626 Adj. for AG
Net Education Surplus $ 707,852

Reconciliation 4 Years
Education Budget Surplus $2,940,626
State Revenue "Income" -$1,191,369 Adj. for AG
Net Education Surplus $ 1,749,257

Reconciliation 6 Years
Education Budget Surplus $3,318,896
State Revenue "Income" $1,021,918 Adj. for AG
Net Education Surplus $ 4,340,814

Reconciliation 7 Years
Education Budget Surplus $3,754,644
State Revenue "Income" $857,621 Adj. for AG
Net Education Surplus $ 4,612,265

Reconciliation 8 Years
Education Budget Surplus $3,840,702
State Revenue "Income" $731,648 Adj. for AG
Net Education Surplus $ 4,572,350

Reconciliation 9 Years
Education Budget Surplus $4,355,485
State Revenue "Income" $1,469,275 Adj. for AG
Net Education Surplus $ 5,824,760



Sp. Ed. - Excess Costs Transporation Adult Education
$1,300,000 $257,150 $51,050
$1,400,000 $290,190 $51,940







Blind and Handicapped Education Cost Sharing
$11,547,660
$11,547,660



SOURCE: http://www.townofwindsorct.com/finance/budget/

Board of Education Budget 
(Expenditures)

2003 -04 $48,904,600
$48,657,043

$247,557

2004 -05 $51,492,200
$50,977,417

$514,783

2005 -06 $52,356,447
$52,270,389

$86,058

2006 -07 $54,824,345
$54,388,597

$435,748

2007 -08 $56,874,840
$56,751,886

$122,954

2008 -09 $59,546,260
$59,290,944

$255,316

2009 $60,724,650
$58,455,250

$2,269,400

2010 $60,724,650
$60,297,972

$426,678



2011 $61,829,030
$61,677,083

$151,947

2012 $62,443,130
$62,350,529

$92,601

$569,720,152
$565,117,110

$4,603,042
Amount

'Budgeted'
Amount
'Spent'

Surplus /
(Deficit)



State Revenue Totals
("Income" or Receipts)

2003 -04 $9,317,620
$9,420,515

$102,895

2004 -05 $9,322,860
$10,060,487

$737,627

2005 -06 $10,279,650
$10,153,677

($125,973)

2006 -07 $10,368,088
$10,203,791

($164,297)

2007 -08 $11,451,534
$12,706,050

$1,254,516

2008 -09 $12,603,527
$13,562,298

$958,771

2009 $13,216,243
$11,988,248

($1,227,995)

2010 $13,330,263
$13,282,832

($47,431)

2011 $13,186,750
$13,087,825

($98,925)

2012 $12,941,510
$13,424,492

$482,982
2013 FY Includes Alliance District ~$300,000

$116,018,045
$117,890,215

$1,872,170
Amount

'Budgeted'
Amount
'Spent'

Surplus /
(Deficit)



Sp. Ed. - Excess Costs Transporation
("Income" or Receipts) ("Income" or Receipts)

$590,000 $317,000
$514,048 $348,848

($75,952) $31,848

$506,000 $312,960
$681,556 $344,016

$175,556 $31,056

$622,430 $329,410
$536,622 $355,336

($85,808) $25,926

$701,258 $364,690
$526,274 $350,135

($174,984) ($14,555)

$701,258 $459,241
$1,020,519 $476,621

$319,261 $17,380

$520,000 $449,294
$1,496,847 $487,727

$976,847 $38,433

$1,100,000 $473,353
$1,772,352 $300,065

$672,352 ($173,288)

$1,350,000 $346,620
$1,458,687 $234,379

$108,687 ($112,241)

$1,350,000 $217,239
$1,311,861 $233,951

($38,139) $16,712

$1,100,000 $246,270
$1,599,837 $258,239

$499,837 $11,969

$8,540,946 $10,918,603 $2,377,657 $3,516,077 $3,389,317 ($126,760)
Amount

'Budgeted'
Amount
'Spent'

Surplus /
(Deficit)

Amount
'Budgeted'

Amount
'Spent'

Surplus /
(Deficit)

10 Year Avg. $237,766 10 Year Avg. ($12,676)



Adult Education Blind and Handicapped Education Cost Sharing
("Income" or Receipts) ("Income" or Receipts) ("Income" or Receipts)

$46,320 $45,000 $8,319,300
$62,448 $7,837 $8,487,334

$16,128 ($37,163) $168,034

$57,800 $30,000 $8,416,100
$61,217 $63,140 $8,910,558

$3,417 $33,140 $494,458

$65,080 $30,000 $9,232,730
$82,672 $0 $9,179,047

$17,592 ($30,000) ($53,683)

$56,510 $30,000 $9,215,630
$49,444 $52,086 $9,225,852

($7,066) $22,086 $10,222

$59,623 $30,000 $10,201,412
$60,581 $62,795 $11,085,534

$958 $32,795 $884,122

$56,570 $30,000 $11,547,663
$63,637 $32,047 $11,482,040

$7,067 $2,047 ($65,623)

$60,227 $35,000 $11,547,663
$58,616 $19,187 $9,838,028

($1,611) ($15,813) ($1,709,635)

$50,980 $35,000 $11,547,663
$47,088 $27,798 $11,514,880

($3,892) ($7,202) ($32,783)

$46,848 $25,000 $11,547,663
$48,032 $11,493,981

$1,184 ($25,000) ($53,682)

$47,580 $0 $11,547,660
$48,993 $0 $11,517,423

$1,413 $0 ($30,237)

$547,538 $582,728 $35,190 $290,000 $264,890 ($25,110) $103,123,484 $102,734,677 ($388,807)
Amount

'Budgeted'
Amount
'Spent'

Surplus /
(Deficit)

Amount
'Budgeted'

Amount
'Spent'

Surplus /
(Deficit)

Amount
'Budgeted'

Amount
'Spent'

Surplus /
(Deficit)

10 Year Avg. $3,519 10 Year Avg. ($2,511) 10 Year Avg. ($38,881)



Sp. Ed. - Excess Costs Transporation
("Income" or Receipts) ("Income" or Receipts)

TOW Budget Book TOW Budget Book
Budget Actual Delta Budget Actual Delta

$1,350,000 $1,458,687 $108,687 FY'11 $346,620 $234,379 -$112,241

Boe Budget Book $1,458,667 Boe Budget Book $234,379

FY'11 $20 FY'11 $0
TOW Budget Book TOW Budget Book

Budget Actual Delta Budget Actual Delta
$1,350,000 $1,311,861 ($38,139) FY'12 $217,239 $233,951 $16,712

Boe Budget Book $1,311,861 Boe Budget Book $233,951

FY'12 $0 FY'12 $0
TOW Budget Book TOW Budget Book

Budget Actual Delta Budget Actual Delta
$1,100,000 $1,599,837 $499,837 $246,270 $258,239 $11,969

Boe Budget Book $1,599,837 Boe Budget Book $258,239

FY'13 $0 FY'13 $0

Adult Education Blind and Handicapped
("Income" or Receipts) ("Income" or Receipts)

TOW Budget Book TOW Budget Book
Budget Actual Delta Budget Actual Delta
$50,980 $47,088 -$3,892 $35,000 $27,798 -$7,202

Boe Budget Book $47,088 Boe Budget Book $0

FY'11 $0 FY'11 $27,798
TOW Budget Book TOW Budget Book

Budget Actual Delta Budget Actual Delta
$46,848 $48,032 $1,184 $25,000 $0 ($25,000)

Boe Budget Book $48,032 Boe Budget Book

FY'12 $0 FY'12 $0
TOW Budget Book TOW Budget Book

Budget Actual Delta Budget Actual Delta
$47,580 $48,993 $1,413 $0 $0 $0

Boe Budget Book $48,993 Boe Budget Book

FY'13 $0 FY'13 $0

Education Cost Sharing
("Income" or Receipts)



TOW Budget Book
Budget Actual Delta

$11,547,663 $11,514,880 -$32,783

Boe Budget Book $11,547,663

FY'11 -$32,783
TOW Budget Book

Budget Actual Delta
$11,547,663 $11,493,981 ($53,682)

Boe Budget Book $11,547,663

FY'12 -$53,682
TOW Budget Book

Budget Actual Delta
$11,547,660 $11,517,423 -$30,237

Boe Budget Book $11,547,663

FY'13 -$30,240
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Windsor Board of Education
Regular Meeting

Unapproved Minutes
Tuesday, June 17, 2014 7:00 PM
Town Hall, Council Chambers

The following are the unapproved minutes of the June 17, 2014 Regular Meeting. Any additions or corrections will be 
made at a future meeting.

Attendance Taken at 6:58 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 
 
Updated Attendance:   
Ms. Michaela Fissel was updated to present at: 7:22 PM  

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
The meeting was called to order at 7:00 p.m. with the Pledge of Allegiance and a Moment of Silence. Also in 
attendance were Superintendent of Schools Craig Cooke, Assistant Superintendent for Instructional Services Mary 
Anne Butler, Director of Pupil & Special Educational Services Steve Carvalho, Director of Business Services Frank 
Williams, and Interim Assistant Superintendent for Human Resources Mark Winzler. 

2. Recognitions/Acknowledgements  
2.a. Recognition--Donation of $500 to the "Community-Based Transition Academy" Program from All Crate 
Inc.  
 
Discussion: 
Craig Cooke recognized a donation to the Community-Based Transition Academy program from All Crate, Inc. The 
Rotary Club donated ear buds for students at Clover and J.F. Kennedy for use over the summer. 
2.b. Recognition--WHS Juried Art Show, Board of Education Purchase Prize to Kuresse Bolds for "Allergies"
 and Superintendent's Purchase Prize to Julio Medina 
 for "Four Track Runners"
  
 
Discussion: 
Craig Cooke recognized two students from the Windsor High School Juried Art Show. The Board of Education 
Purchase Prize was awarded to Kuresse Bolds for "Allergies" and the Superintendent's Purchase Prize to Julio Medina 
for "Four Track Runners." The students spoke about their art and how today's issues are reflected in their work. 
2.c. Recognition--WHS Girls' Outdoor Track and Field Team, 2014 CIAC Class MM Champions  
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Discussion: 
Craig Cooke, Principal of Windsor High School Russell Sills and Athletic Director Steve Risser introduced the 
Windsor High School Girls' Outdoor Track and Field Team, the 2014 CIAC Class MM Champions. Steve Risser 
thanked the Board and administration for their support in permitting the athletic endeavors to continue in the district. 
He then presented the team and coaches with the trophy and individual medals.   
2.d. Recognition--WHS Boys' Outdoor Track and Field Team, 2014 CIAC Class L Champions  
 
Discussion: 
Steve Risser introduced the Windsor High Schools Boys' Outdoor Track and Field Team, the 2014 CIAC Class L 
Champions, acknowledged individual achievements, and presented the team medals. Principal of Sage Park Paul 
Cavaliere was presented the trophy for the Sage Park Middle School Girls' Track and Field Team 2014 Connecticut 
River Valley League Championship.  
2.e. Recognition--Kaitlyn Ali, BOE Student Representative  
 
Discussion: 
Craig Cooke recognized Board of Education Student Representative, Kaitlyn Ali. Cristina Santos presented a certificate 
to Kaitlyn for her outstanding service to the Board. 
2.f. Announcement--Windsor Teacher of the Year  
 
Discussion: 
Craig Cooke and Mark Winzler recognized the Windsor Teacher of the Year for 2014-2015, Kathleen Furie. Mark 
Winzler spoke about past finalists in the district, which is a testament to Windsor teachers, and the process for selecting 
the teacher of the year. Kathleen Furie, one of 34 applicants, is a grade 1 teacher at Oliver Ellsworth.  
2.g. Recognition--Cay Freeman, Connecticut Association of Schools Exemplary Middle School Teacher of the 
Year for 2014-2015  
 
Discussion: 
Craig Cooke and Paul Cavaliere presented the Connecticut Association of Schools Exemplary Middle School Teacher 
of the Year for 2014-2015 to Cay Freeman, Sage Park Math Mastery teacher. Paul Cavaliere spoke about Cay's 
teaching career at Sage Park, her accomplishments and teaching methods implemented to meet each student's needs.  
Cay Freeman spoke about her passion for teaching,  making learning meaningful to students, and sharing her 
knowledge with colleagues.  
2.h. Recognition--Retirement of Director of Business Services Frank Williams  
 
Discussion: 
Craig Cooke recognized Frank Williams for his years of service to the Windsor school district and thanked him for his 
hard work and dedication to Windsor Public Schools. Frank thanked the Board and administrators acknowledging the 
cooperation between the town's and the Board of Education's staff working toward the same purpose. 

Cristina Santos recognized Mark Winzler for his service to the district as Interim Assistant Superintendent of Human 
Resources and then requested a five-minute recess. 

3. Audience to Visitors  
 
Discussion: 
Laura Falk, 39 Ethan Drive. Spoke about school uniforms, stressing individuality and creativity. 

Janice Falk, 39 Ethan Drive. Spoke about school uniforms, current dress code enforcement, the correlation to student 
performance, and the financial impact to families.  

4. Student Representative Report  
 
Discussion: 
Kaitlyn Ali reported on events at WHS and the track team awards and Nationals participation. The track is currently 
under construction. The art show was held last month with a great display and variety of artwork. The robotics team 
placed 3rd this past weekend. The first Color Run was held and raised over $300. The Boys' Baseball Team made it to 
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2nd round in states, and the Honor Cord Ceremony was a success. Scholarship Awards Night saw more than $95,000 
awarded to Windsor High students. Graduation for the Class of 2014 is tomorrow at 6:30 pm at The Bushnell.

Kaitlyn thanked the Board and appreciates their work for the district, the opportunity this experience has afforded and 
is proud to have been a part of the Board.  
4.a. NASA HUNCH Video  
 
Discussion: 
Kaitlyn presented a video created shown at the Goddard Space Center in May, illustrating the effects of space on 
human blood and the immune system.   

5. Board of Education  
5.a. President's Report  
 
Discussion: 
Cristina Santos spoke about state statutes, which provides the Board establish the Program of Studies with specific 
requirements. The Board is charged to appoint a curriculum committee to recommend, develop, review and approve all 
curriculums for the district. The Board has the authority to approve curriculum, and the general statute 10-16b, lists 
curriculum to teach, including health and safety. The District Curriculum Committee has worked hard to update 
curriculum, incorporate Common Core State Standards, increase the rigor of all courses, and include the health 
curriculum for next year. 
June 5 was Senior Scholarship Night and that evening nearly $95,000 in local scholarship money was awarded to 
seniors pursuing their education beyond high school. Over 112 scholarships were awarded by school organizations, 
sports clubs and civic associations. Ms. Santos thanked all community partners for their help to educate our students. A 
list of scholarships and the recipients will be posted on the district website. 
 
5.b. District Improvement Committee Update (possible action)  
 
Discussion: 
Leonard Lockhart explained the establishment of the committee and it's charge, and acknowledged the committee 
members. The recommendation was made that committee should be dissolved as currently establish, but the full Board 
should hold public forums twice a year prior to Board workshops. The first meeting to be a listening format 
concentrating on early childhood education, and the second forum should be held after the 1st semester with a focus on 
long-range planning.

Cristina Santos summarized the discussion and reestablished the four main focus areas as early childhood education, 
special education including alternative education, family engagement and community involvement to be brought 
forward to the full Board for consideration. No charge for a long range committee has been established as of yet.
 

Motion Passed:  Motion to dissolve the District Improvement Committee as currently established passed with a motion 
by Mr. Leonard Lockhart and a second by Mr. Paul Panos.  
Mr. Ronald Eleveld        Abstain
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      No

Motion Passed:  Motion to move Item 6, Superintendent's Report, prior to Item 5.c. passed with a motion by Mr. Paul 
Panos and a second by Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
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Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5.c. School Liaison Reports  
5.c.1. Windsor High School  
 
Discussion: 
Richard O'Reilly spoke about study circles, and the Spring Sports Awards event. Darleen Klase had submitted a report 
with submissions from the Governance Council, which included findings from students providing good feedback. 
5.c.2. Sage Park Middle School  
 
Discussion: 
Melissa Rizzo Holmes had no report. 
5.c.3. Clover Street School  
 
Discussion: 
Leonard Lockhart had no report. 
5.c.4. John F. Kennedy School  
 
Discussion: 
Michalea Fissel reported everyone is excited about wrapping up the end of the school year. The PTO is in the process 
of replacing some board members. 
5.c.5. Oliver Ellsworth School  
 
Discussion: 
Ron Eleveld had no report. 
5.c.6. Poquonock School  
 
Discussion: 
Paul Panos reported 2nd graders skyped with Clover Street School students to ask questions about what the school is 
like. Poquonock hosted a volunteer reception and parade. A PTO meeting was held at Poquonock and field day was 
yesterday. 
5.d. Policy Adoption (1st Reading)  
5.d.1. Revise BL-9325.2 Order of Business  
 
Discussion: 
Paul Panos spoke about the new language of definition to a retreat indicating it's a special meeting with no audience to 
visitors. 
5.d.2. Revise P-3110 Formation of the Annual Operating Budget  
 
Discussion: 
The Formation of Annual Operating Budget is a public act stating after presentation of budget to town council, the 
Board should discuss how to consolidate non-educational changes and if rejected, written explanation must be 
provided. 
5.d.3. Revise P-6142 Prescribed Courses of Study and New P-6142.1 Curricular Exemptions  
 
Discussion: 
The Prescribed Courses of Study is the current courses of study for health and safety, and a parent may opt out of 
HIV/AIDS or family life. The new policy curricular exemptions include dissection in biology, family life education, 
and  HIV/AIDS. A form must be filled out by a parent/guardian. 
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Motion Passed:  Motion to approve the revised and new policies as submitted as a 1st reading and waive 2nd reading 
passed with a motion by Mr. Paul Panos and a second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5.e. Curriculum Development (1st Reading)  

Motion Passed:  Motion to approve the curricula as presented as a 1st reading and waive 2nd reading passed with a 
motion by Ms. Darleen Klase and a second by Ms. Melissa Rizzo Holmes.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

5.e.1. Introduction to Electronic Commerce  
5.e.2. Aviation and Flight  
5.e.3. English 12:  The Journey and Beyond  
5.e.4. Family Sociology  
5.e.5. Innovation and Invention - Design and Communication (Grade 7)  
5.e.6. Introduction to Manufacturing  
5.f. Textbook Adoption--Early Global Studies (9th Grade) and Modern Global Studies (10th Grade) College and 
Honors Level (1st Reading)  

Motion Passed:  Motion to approve textbook adoption of Early Global Studies (9th grade) and Modern Global Studies 
(10th grade) College and Honors Level as a 1st reading and waive 2nd reading passed with a motion by Ms. Darleen 
Klase and a second by Ms. Melissa Rizzo Holmes.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6. Superintendent's Report  
 
Discussion: 
Craig Cooke reported receiving official recognition from NEASC that Windsor High School has received full 
accreditation with a minor recommendation for meeting spaces. The full report can be viewed on the website. 2013-
2014 Teacher of the Year Chris Todd has been asked to be a Teacher in Residence at the Connecticut State Department 
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of Education in the Talent Office. Mr. Todd remains a .4 employee and the district will be reimbursed for his salary and 
benefits.  
6.a. WHS Overnight Field Trip Request to Quebec and Montreal   April 19   22 (or 23), 2015 (1st Reading)  
 
Discussion: 
Russell Sills and Windsor High School French Teacher Dawn Hunter spoke about the planned trip to Quebec and 
Montreal and the benefits about the immersion of students in an environment surrounded by the French culture and 
language. Two planned itineraries were presented, a 4 or 5 day trip, including cost to the student. A final decision will 
be determined by the number of participants.
   

Motion Passed:  Motion to approve Windsor High School Overnight field trip request to Quebec and Montreal April 
19-22(23), 2015. The Board reserves the right to cancel if it feels the safety of the students is at risk passed with a 
motion by Mr. Paul Panos and a second by Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6.b. Presentation--District Data Team Update  
 
Discussion: 
Mary Anne Butler and Mike Wasta, former superintendent in Bristol and currently a consultant in the district, and 
Tangular Irby, Social Studies Curriculum Supervisor gave a PowerPoint presentation about the District Data Team. The 
structure of the District Data Team, the participants, and the charge of working on the 9 Board goals was discussed. 
The DDT has drafted a comprehensive set of 40 indicators to determine student progress.

Tangular Irby discussed Board goals; Indicator 2, Oral Communication; Indicator 3, Collaboration; and Indicator 8, 
Technology.   This data has been shared with principals and teachers requesting feedback.  

Cristina Santos stated any requests for clarification or refinement of indicators be passed on to the Board and requested 
access to the rubrics teachers use for assessment with these indicators.
 
6.c. Superintendent's Entry Plan
  
 
Discussion: 
Craig Cooke gave a PowerPoint presentation to discuss his Entry Plan as Superintendent for Windsor Public Schools 
effective April 8, 2014. Craig Cooke discussed accomplishments including passing of the budget and hiring 
administrators for key positions. Priority areas of concern include curriculum development and implementation; 
Positive Behavioral Intervention Supports and Family Involvement, Parent Engagement and Communications Plan, 
which includes an administrative retreat planned for June 25. Professional Development for Board members involves 
two Board retreats planned for June 23 and July 8. Technology highlights includes implementation of 1400 
Chromebook devices, computer-based assessments, and ongoing technology PD in the district, including a Techtonic 
Summit during the summer.
Major work for the summer includes a smooth transition for new administrators, a pre-k needs assessment, a RFQ for a 
firm for PD, the Board's self-assessment, development of the superintendent's evaluation plan and meeting with each 
principal. Also discussed were the
Kindergarten results for last 4 years, 2nd grade reading, 3rd grade math, 8th grade CMT results, and graduation rates. 
The Windsor Public Schools logo has been changed to be easier to read and has colors from Sage Park and Windsor 
High School.
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Motion Passed:  Motion to move Item 6.e. WHS Study Circles before Item 6.d. Dress Code Survey Results passed 
with a motion by Mr. Paul Panos and a second by Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Motion to extend the meeting to 11:00 p.m. passed with a motion by Ms. Darleen Klase and a second 
by Ms. Melissa Rizzo Holmes.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6.d. Dress Code Survey Results  
 
Discussion: 
Craig Cooke discussed the results of the Dress Code Survey results shared with the Board. The District Improvement 
Committee had received 7 considerations for a change in dress code or implementation of uniforms, initiating 
implementation of the survey.  There is not significant support to change the dress code or implement a school uniform 
at this time; however, there is overwhelming support to look at current policy. A recommendation was made to form a 
committee to address this issue and report to full Board in the fall for consideration.

 

Motion Passed:  Motion to extend meeting to 11:30 p.m.  passed with a motion by Mr. Paul Panos and a second by 
Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       No
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      No
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

6.e. WHS Study Circles  
 
Discussion: 
Russell Sills introduced the Windsor High School Governance Council, which is required by state statute, as an elected 
membership composed of staff, students, parents, and community members. The committee is charged to advise on 
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issues concerning the budget, power of administrators at the high school and student achievement. A shared outcome of 
the pilot program has great potential for Windsor High School and for the community. Members are student 
representative Astrid Lewis, parent Diane Smith, Co-facilitator and parent Annette Sanderson, and parent Carrie 
Canoni members. A PowerPoint presentation explained the function of the group, its format and charge to assist 
administration with specific regard to racial and ethnic barriers to student achievement. 
 
6.f. Reconfiguring Awarding of Credits at WHS  
 
Discussion: 
Russell Sills and Windsor High School Director of School Counseling Lori Foote-Mitchell, explained reconfiguring 
credits  at the high school and when they are awarded. The reconfiguration involves dividing year-long courses for 
credit-awarding purposes into semesters, and allows for the population of transient students to be placed in appropriate 
classes at the appropriate time.
 
6.g. Increase in School Lunch Prices beginning 2014-2015 (possible action)  
 
Discussion: 
Frank Williams discussed the National School Lunch Program, as part of their regulations, developed the paid lunch 
equity requirement, makes sure prices for full-paid meals are not subsidized by reimbursement for free and reduced 
meals. Paid lunches for the year, the weighted average is currently is $2.58, regulation requirement states average paid 
meal needs to be $2.65 per meal. In order to meet the weighted average price requirement, the price for full paid meals 
need to be  raise price for $.10 per meal. There is no change to the free and reduced lunch prices.
 

Motion Passed:  Motion to increase the cost of school lunches by $.10 at all levels beginning for the 2014-2015 school 
year. Lunch prices will be; elementary - $2.35, middle - $2.60; high school - $2.85 passed with a motion by Mr. Paul 
Panos and a second by Ms. Darleen Klase.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Abstain

7. Committee Reports  
7.a. Curriculum Committee  
 
Discussion: 
Darleen Klase had no report. 
7.b. Policy Committee  
 
Discussion: 
Paul Panos had no report. 
7.c. Technology Committee  
 
Discussion: 
Richard O'Reilly spoke about the June 5 meeting, which reviewed the technology grant, a Bring Your Own Device 
policy at the high school which is under review and needs more clarification, and a discussion regarding the 5th grade 
survey. A meeting will be scheduled early September and recommendations will be presented to the full Board.  

Motion Passed:  Motion to extend meeting to 11:45 p.m. passed with a motion by Ms. Darleen Klase and a second by 
Mr. Paul Panos.  
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Mr. Ronald Eleveld        No
Ms. Michaela Fissel       No
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

8. Consent Agenda  

Motion Passed:  Motion to approve Items 8.c, 8.d., 8.e, and 8.f of the Consent Agenda passed with a motion by Mr. 
Paul Panos and a second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

8.a. Financial Report   
 
Discussion: 
Frank Williams explained the technology overspending of $15,000 was originally short-budgeted and funds from other 
areas will be moved to cover expenses. The special education tuition, which is 20% over budget, was to meet the needs 
of our students, including out-placed students, and associated costs. 
Over spending in the area of pupil transportation was due to increasing need for special education to accommodate 
needs. An over-encumbrance in this area will bring the final line amount down a bit which the balance to be covered by 
salary and benefits line. 
 
8.b. Budget Transfers  

Motion Passed:  Motion to accept Consent Agenda Item 8.a and 8.b. passed with a motion by Mr. Paul Panos and a 
second by Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

8.c. Amendment to the Town of Windsor Retirement Plan  
8.d. Enrollment Report  
8.e. Food Service Report  
8.f. Human Resources Report  

9. Approval of Minutes  



10

Motion Passed:  Motion for Approval of Minutes,  Items 9.a through 9.g., and Item 9.i passed with a motion by Ms. 
Melissa Rizzo Holmes and a second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Motion Passed:  Motion for Approval of Minutes Item 9.h. passed with a motion by Ms. Melissa Rizzo Holmes and a 
second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

9.a. April 22, 2014 Regular Meeting  
9.b. May 12, 2014 District Improvement Committee  
9.c. May 19, 2014 Policy Committee  
9.d. May 19, 2014 Special Meeting  
9.e. May 20, 2014 Special Meeting  
9.f. May 20, 2014 Regular Meeting  
9.g. June 2, 2014 Executive Committee  
9.h. June 5, 2014 Curriculum Committee  
 
Discussion: 
Melissa Rizzo Holmes stated Motion to Adjourn, page 3, needs to be amended to reflect Michaela Fissel's "yes" vote. 
9.i. June 5, 2014 Technology Committee  

10. Other Matters/Announcements/Regular BOE Meetings  
10.a. BOE Retreat, Monday, June 23, 2014, 5:30 PM, L.P. Wilson Community Center, Room 17  
10.b. BOE Retreat, Tuesday, July 8, 2014, 5:30 PM, L.P. Wilson Community Center, Room 17  
10.c. Next BOE Regular Meeting is Tuesday, September 16, 2014, 7:00 PM, Town Hall, Council Chambers  

11. Audience to Visitors  
 
Discussion: 
None. 

12. Adjournment  

Motion Passed:  Motion to adjourn meeting at 11:40 p.m.  passed with a motion by Mr. Leonard Lockhart and a 
second by Mr. Paul Panos.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
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Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education

mb
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Windsor Board of Education
Special Meeting--Board Retreat Part 1

Unapproved Minutes
June 23, 2014 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the June 23, 2014 Special Meeting--Board Retreat Part 1. Any additions 
or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
Mr. Kenneth Williams 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
The meeting was called to order at 5:30 PM by President Santos. Also in attendance was Superintendent of Schools 
Craig Cooke. 

2. Discussion of Board Members' Roles and Responsibilities  
 
Discussion: 
Attorney Tom Mooney from Shipman and Goodwin reviewed the roles and responsibilities of board members. 

3. Discussion of Performance of Individual Board Members (possible Executive Session)  
 
Discussion: 
The board discussed the performance of individual board members. 

4. Review and Distribution of BOE Self-Evaluation  
 
Discussion: 
The board discussed the self-evaluation template. It was decided that board members would complete the self-
evaluation and send it to Mark Winzler by the close of day on Monday, June 30th. 

5. Adjournment  
 
Discussion: 
The meeting was adjourned at 9:25 PM. 

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Executive Committee
Unapproved Minutes

July 31, 2014 4:30 PM
L.P. Wilson Community Center, Superintendent's Conference Room

The following are the unapproved minutes of the July 31, 2014 Executive Committee. Any additions or corrections will 
be made at a future meeting.

Attendance Taken at 4:30 PM: 

Present Board Members:   
Ms. Darleen Klase 
Mr. Paul Panos 
Ms. Cristina Santos 
 

1. Call to Order  
 
Discussion: 
The meeting was called to order by President Santos at 4:30 PM. Superintendent of Schools Dr. Craig Cooke was also 
in attendance. 

2. Review the Superintendent Evaluation Form  
 
Discussion: 
The committee reviewed the Superintendent Evaluation form. 

3. Review Suggestions for BOE Workshops  
 
Discussion: 
The committee discussed possible board workshop topics for 2014-2015. 

4. Review of BOE Meeting Calendar  
 
Discussion: 
The committee reviewed the board meeting calendar for 2014-2015. 

5. Discussion of BOE Retreat, Part 2  
 
Discussion: 
The committee discussed the BOE Retreat, Part 2 scheduled for August 19th. 

6. Miscellaneous  

7. Adjournment  
 
Discussion: 
The meeting was adjourned at 5:30 PM. 

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting

Unapproved Minutes
Tuesday, August 12, 2014 5:30 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the August 12, 2014 Special Meeting. Any additions or corrections will 
be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 
Absent Board Members:   
Ms. Darleen Klase 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
The meeting was called to order at 5:33 PM by President Santos. Superintendent Craig Cooke and Assistant 
Superintendent for Human Resources Terrell Hill were also in attendance. 

2. Audience to Visitors  
 
Discussion: 
None 

3. Personnel matter regarding the selection of the Poquonock School Principal. Executive Session and Action 
Anticipated  
 
Discussion: 
Superintendent Craig Cooke and Assistant Superintendent for Human Resources Terrell Hill were invited into the 
executive session.  

Motion Passed:  Move to go into executive session at 5:38 PM for the purpose of interviewing the candidate for the 
Poquonock School Principal passed with a motion by Mr. Paul Panos and a second by Mr. Ronald Eleveld.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Absent
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
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Mr. Kenneth Williams      Yes

The Board of Education returned to open session at 6:30 PM.

Motion Passed:  Move to offer Tracie Peterson the position of Poquonock School Principal passed with a motion by 
Mr. Paul Panos and a second by Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Absent
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

4. Announcements  
 
Discussion: 
None 

5. Adjournment  

Motion Passed:  Move to adjourn the meeting at 6:35 PM passed with a motion by Mr. Paul Panos and a second by 
Mr. Leonard Lockhart.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Absent
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting--Board Retreat Part 2

Unapproved Minutes
Tuesday, August 19, 2014 5:30 PM

L.P. Wilson Community Center, Board Room

The following are the unapproved minutes of the August 19, 2014 Special Meeting--Board Retreat Part 2. Any 
additions or corrections will be made at a future meeting.

Attendance Taken at 5:30 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
 
Absent Board Members:   
Mr. Kenneth Williams 

1. Call to Order, Pledge to the Flag and Moment of Silence  
 
Discussion: 
President Santos called the meeting to order at 5:30 PM. Also in attendance was Superintendent Craig Cooke. 

2. Discussion of Superintendent Evaluation Form  
 
Discussion: 
The board discussed the Superintendent Evaluation Form. 

3. Debrief and Review of Board Self-Evaluation Form  
 
Discussion: 
A discussion and review of the Board Self-Evaluation Form was led by Nick Caruso from the Connecticut Association 
of Boards of Education.  

4. Discussion and Adoption of Board of Education/Superintendent Goals  
 
Discussion: 
The board discussed the adoption of the Board of Education and Superintendent goals. 

5. Announcements  

6. Adjournment  
 
Discussion: 
The meeting was adjourned at 9:42 PM. 

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Executive Committee

Tuesday, September 2, 2014 4:30 PM
L.P. Wilson Community Center, Superintendent's Conference Room

The following are the unapproved minutes of the September 2, 2014 Executive Committee. Any additions or 
corrections will be made at a future meeting.

Attendance Taken at 4:30 PM: 

Present Board Members:   
Ms. Darleen Klase 
Mr. Paul Panos 
Ms. Cristina Santos 
 

1. Call to Order  
 
Discussion: 
President Santos called the meeting to order at 4:32 PM. Superintendent Craig Cooke was also in attendance. 

2. Set the agenda for the Regular Board Meeting on Tuesday, September 16, 2014  
 
Discussion: 
The committee discussed the agenda for the Tuesday, September 16, 2014 regular meeting. 

3. Miscellaneous  

4. Adjournment  
 
Discussion: 
The meeting was adjourned at 6:03 PM. 

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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Windsor Board of Education
Special Meeting

Unapproved Minutes
Wednesday, September 3, 2014 6:00 PM

L.P. Wilson Community Center, Room 17

The following are the unapproved minutes of the September 3, 2014 Special Meeting. Any additions or corrections will 
be made at a future meeting.

Attendance Taken at 6:00 PM: 

Present Board Members:   
Mr. Ronald Eleveld 
Ms. Michaela Fissel 
Ms. Darleen Klase 
Mr. Leonard Lockhart 
Mr. Richard O'Reilly 
Mr. Paul Panos 
Ms. Melissa Rizzo Holmes 
Ms. Cristina Santos 
Mr. Kenneth Williams 
 
 
Updated Attendance:   
Ms. Michaela Fissel was updated to present at: 6:16 PM  

1. Call to Order, Pledge to the Flag and Moment of Silence  
Discussion: 
The meeting was called to order at 6:04 p.m. by Ms. Santos with the Pledge of Allegiance and a Moment of Silence.

2. Audience to Visitors  
Discussion: 
Tim Curtis, 20 Kendrick Lane, stated he was in attendance to address a discussion regarding an issue that is part of the 
Executive Session and that if the Board ever needed to have him explain what he knows about a situation either 
publicly at a later date or executive session at a later date, he is willing to come before the Board. 

3. Executive Session to Discuss Performance of Board President Related to Committee Appointments  
 
Motion Failed:  Motion to go into Executive Session to Discuss Performance of Board President Related to Committee 
Appointments and to invite Dr. Craig Cooke to attend failed with a motion by Ms. Darleen Klase and a second by Mr. 
Leonard Lockhart.  
Mr. Ronald Eleveld        No
Ms. Michaela Fissel       No
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            No
Ms. Melissa Rizzo Holmes  No
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes
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Discussion: 
Discussion was held regarding the Board President's performance and action related to Committee appointments.

The meeting recessed at 7:43 p.m.  
The meeting reconvened at 7:53 p.m.

Motion Failed:  Motion to go into Executive Session for the purpose of discussing the performance of the Board 
President related to committee appointments and to invite Mr. Tim Curtis to join them in the Executive Session failed 
with a motion by Mr. Leonard Lockhart and a second by Ms. Darleen Klase.  
Mr. Ronald Eleveld        No
Ms. Michaela Fissel       No
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            No
Ms. Melissa Rizzo Holmes  No
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Mr. Curtis was invited by the President to address the Board regarding information related to the Superintendent 
search.  Mr. Curtis addressed the Board, and answered questions posed by Board members related to his statement. 

4. Discussion and Possible Action on Committee Appointments   
Discussion: 
Ms. Santos appointed Ms. Fissel to fill a vacancy on the Technology Committee, added Mr. Eleveld to the Finance 
Committee and stated the Chair of the Finance Committee is Ms. Santos. 

5. Discussion and Possible Action on Long-Range Planning Committee  

Motion Passed:  Motion that the Board of Education form a Long Range Planning Committee charged with working 
with district administration to engage in strategic planning for district operations and finance passed with a motion by 
Mr. Paul Panos and a second by Ms. Darleen Klase.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

Discussion: 
Ms. Santos appointed Leonard Lockhart Chair of the Committee, and Ms. Rizzo-Holmes and Ms. Klase as members. 

6. Update on FY 2014 Year End  
 
Discussion: 
Dr. Cooke gave brief report on FY 2014 year end.  According to the unaudited year end update from the town, the 
Board returned $29,084.01 to the General Fund.  Director of Business Services, Ms. Batchelder, will update the Board 
more fully at the September meeting.
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7. Discussion on Running Effective Board Meetings Facilitated by Nick Caruso from CABE  
 
Motion Passed:  Motion that Item 7, Discussion on Running Effective Board Meetings Facilitated by Nick Caruso 
from CABE be tabled to a later date and be the sole topic of conversation passed with a motion by Mr. Leonard 
Lockhart and a second by Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

8. Announcements  

9. Adjournment  

Motion Passed:  Motion to adjourn at 9:12 p.m. passed with a motion by Ms. Melissa Rizzo Holmes and a second by 
Mr. Richard O'Reilly.  
Mr. Ronald Eleveld        Yes
Ms. Michaela Fissel       Yes
Ms. Darleen Klase         Yes
Mr. Leonard Lockhart      Yes
Mr. Richard O'Reilly      Yes
Mr. Paul Panos            Yes
Ms. Melissa Rizzo Holmes  Yes
Ms. Cristina Santos       Yes
Mr. Kenneth Williams      Yes

_____________________________________
Melissa Rizzo Holmes, Secretary
Windsor Board of Education
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