
Board of Education Regular Meeting
Thursday, September 12, 2013 7:00 PM Eastern

New Fairfield Community Room
3 Brush Hill Road

New Fairfield, CT 06812  
  
Mr. Scott Akam:   Present   
Mr. Steve Burfeind:   Present   
Ms. Karen Chance:   Absent   
Mr. Ken Chapman:   Absent   
Mr. Vic Flagello:   Absent   
Mr. Kim Hanson:   Absent   
Mr. Kevin Hearty:   Present   
Mr. Sean Loughran:   Present   
Mr. Peter Ohring:   Present   
Present: 5, Absent: 4.
 

I. Call to Order
II. Pledge of Allegiance
III. Approval of the Minutes

III.A. August 15, 2013 - Special
III.B. August 29, 2013 - Special

IV. Approval of the Agenda
V. Chairman's Report
VI. Superintendent's Report
VII. Student Representatives' Report
VIII. Committees

VIII.A. Finance
VIII.B. Curriculum
VIII.C. Personnel
VIII.D. Policy
VIII.E. Operations
VIII.F. Field Fees
VIII.G. Liaison

VIII.G.1. Board of Finance
VIII.G.2. Magnet School
VIII.G.3. Parks and Recreation Committee
VIII.G.4. Permanent Building Committee
VIII.G.5. Technology
VIII.G.6. Safety
VIII.G.7. Education Connection

IX. Information Items
IX.A. CCSS – A Closer Look (CCSS) 
IX.B. Assessment Results (Cycles of Improvement)

IX.B.1. CTE
IX.B.2. CAPT Cohort



IX.C. Panorama Survey Results
IX.D. Theatre Program Coordinator (Meeting Learners' Needs)
IX.E. CABE/CAPSS Convention

X. Public Participation - The Board welcomes public participation. Pursuant to our 
Board Policy, public participation is limited to no more than three (3) minutes per 
speaker and a total of no more than fifteen (15) minutes. People who wish to 
speak longer are encouraged to attend any and all related

XI. Action Items
XI.A. Personnel Report
XI.B. Professional Development Committee (Cycles of Improvement)
XI.C. Approval of Grant Application

XI.C.1. Cowles Charitable Trust Grant (Meeting Learners’ Needs)
XI.D. Acceptance of Grant

XI.D.1. Community Conversations Grant (Meeting Learners’ Needs)
XI.E. Superintendent's Goals(It is anticipated that the Board will enter into 

executive session – to be voted on after executive session.) 
XII. Other
XIII. EXECUTIVE SESSION TO DISCUSS SUPERINTENDENT’S EVALUATION
XIV. Adjournment
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NEW FAIRFIELD BOARD OF EDUCATION 

NEW FAIRFIELD, CT 
 

The New Fairfield Board of Education held a special meeting on Thursday, August 15, 2013 at 

6:00 p.m. in the in the New Fairfield Community Room, 33 Route 37, New Fairfield, CT. 

 

 

MINUTES – August 15, 2013 
 

PRESENT:  Kim Hanson (Chairman), Scott Akam, Steve Burfeind, Sean Loughran and 

Peter Ohring  

 

ABSENT:  Ken Chapman, Vic Flagello, Karen Chance, Kevin Hearty 

 

ALSO PRESENT:  Superintendent of Schools Dr. Alicia Roy, Assistant Superintendent 

of Schools Barbara Mechler, Lisa Steimer (CABE) 

 

I. CALL TO ORDER   

Chairman Kim Hanson called the meeting to order at 6:05 p.m. 

 

II. PLEDGE OF ALLEGIANCE 

 

III. WORKSHOP 

The New Fairfield Board of Education has contracted with CABE to participate in their 

service – CABE-Meeting.   This service enables the Board of Education Central Office 

staff to post meeting agendas and agenda item attachments for the Board, the school 

community and the public to view online.  The purpose of this special workshop meeting 

was for the Superintendent, the Assistant Superintendent and members of the Board of 

Education to be trained in the use of this online service.   

 

IV. ADJOURNMENT- Kim Hanson made a motion to adjourn the meeting at  

6:50 p.m.  Scott Akam seconded the motion.  IN FAVOR:  Scott Akam, Steve Burfeind,  

Kim Hanson, Sean Loughran and Peter Ohring  

 

Respectfully submitted, 

 

Kim Hanson 
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NEW FAIRFIELD BOARD OF EDUCATION 

NEW FAIRFIELD, CT 
 

The New Fairfield Board of Education held a special meeting on Thursday, August 29, 2013  

at 7:00 p.m. in the New Fairfield Community Room, 33 Route 37, New Fairfield, CT. 

 

MINUTES –August 29, 2013 
 

PRESENT:   Kim Hanson (Chairman), Scott Akam, Steve Burfeind, Karen Chance, Vic 

Flagello and Peter Ohring  

 

ABSENT:  Ken Chapman, Kevin Hearty and Sean Loughran  

 

ALSO PRESENT:  Superintendent of Schools Dr. Alicia Roy, Assistant Superintendent 

of Schools Barbara Mechler, High School Principal Mariana Coelho, Director of Pupil 

Personnel Services Aimee Turner, Athletic Director Mary Stolle and Business Manager 

Craig McClain 

 

CALL TO ORDER   

I. Chairman Kim Hanson called the meeting to order at 7:00 p.m. 

 

II. PLEDGE OF ALLEGIANCE 

 

III. APPROVAL OF THE MINUTES 

A. August 15, 2013- Regular Meeting  

MOTION:  Scott Akam made a motion to approve the minutes of the August 15, 2013 

regular meeting as presented.  Steve Burfeind seconded the motion.  IN FAVOR: Scott 

Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and Peter Ohring 

  

IV. APPROVAL OF THE AGENDA 

MOTION:  Steve Burfeind made a motion to approve the agenda as presented.  Scott 

Akam seconded the motion.  IN FAVOR:  Scott Akam, Steve Burfeind, Karen Chance, 

Vic Flagello, Kim Hanson and Peter Ohring 

 

V. CHAIRMAN’S REPORT - Chairman Kim Hanson noted that tonight’s meeting 

was the first one using the new electronic meeting format.  

 

VI. SUPERINTENDENT’S REPORT - Superintendent of Schools Dr. Alicia Roy 

noted that today was the first day of school.  The staff has had two professional days after 

the Opening Day Convocation that was highlighted by educational technology expert 

Alan November. 

 

The District calendar will go out to families soon and is also available online through the 

district’s website.  

 

Dr. Roy sent some Tweets today regarding the first day of school. 
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Dr. Roy referred to the back-to-school article she wrote for the Citizen News that spoke 

about grit and growth and about a “fixed mindset vs. growth mindset.” She encouraged 

students to have a growth mindset throughout their education.  Dr. Roy presented the 

board with a copy of Carol Dweck’s book regarding a growth mindset.   Copies are also 

available at the public library. 

 

VII. COMMITTEES 

a. Finance - Met on August 29
th

 and discussed year-end figures.  There is a small 

surplus from the 2012-2013 fiscal year.  

b. Curriculum - No report 

c. Personnel – Met and discussed the realigning of positions.  Some of these 

positions are on tonight’s personnel report.  Technology positions were also 

discussed. 

d. Policy – Policy 1313 is on for Action for tonight’s meeting. 

e. Operations - No report 

f. Field Fees - No report 

g. Liaison  

  1. Board of Finance – No report 

  2. Magnet School – No report  

  3. Parks and Recreation – The playground is being replaced. 

4. Permanent Building Committee – No report 

5. Technology - No report 

6. Safety - Will meet in a couple of weeks. 

7. Education Connection- No report 

 

 VIII. INFORMATION ITEMS 

A. Introduction of Athletic Director 

Dr. Roy introduced Mary Stolle as the new athletic director. 

 

Ms. Stolle thanked the board and the administration for the opportunity and spoke of her 

extensive athletic experience. 

 

B. CCSS- Common Core State Standards 

Assistant Superintendent of Schools Ms. Barbara Mechler spoke of the Common Core 

State Standards and showed a video regarding the Common Core. 

 

Dr. Roy noted that according to a Phi Delta Kappa/Gallup study, more than 60 percent 

of adults surveyed know very little about the Common Core State Standards.  She noted 

that this year she will work to continue to inform parents about the CCSS. 

 

Ms. Mechler spoke of the attributes of the NWEA Assessment and spoke of DOK 

(Depth of Knowledge) and drag and drop functionality.  This test is given to students in 

grades 1-10 and asks them to look at the text from the inside.  These tests allow for a 

deeper assessment of reading comprehension and depth of knowledge. 
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Ms. Mechler noted that the district has a choice between giving either the CMT tests or 

the Smarter Balance tests.  New Fairfield has chosen to give the Smarter Balance tests.  

Smarter Balance is given to students in grades 3-8 and grade 11.  The Science test will 

still be the CMT. 

 

C.  CMT and CAPT Scores 

Assistant Superintendent of School Ms. Barbara Mechler spoke of the CMT and CAPT 

tests and showed last year's scores.  It was noted that there was some discussion 

throughout the state since the district is moving towards CCSS but the students are being 

tested on different curriculum.   

 

Ms. Mechler spoke of the scores for DRG B and compared New Fairfield with other 

towns and grade level comparisons throughout the years.  Scores were shown for 

Consolidated, MHHS and Middle School students.  It was noted that the purpose of 

these tests is to measure growth.  

 

Ms. Mechler spoke of the many high school distinctions and academic and athletic 

awards received by New Fairfield students. 

 

Members of the BOE asked questions of Ms. Mechler regarding the scores and 

curriculum and tools to improve scores.  Specific discussions included the addition of 

full-day kindergarten and how that has affected the curriculum.  The first class of 

students with full-day kindergarten are now in the second grade. 

 

D. Breakfast Program 

Dr. Roy spoke of the federal breakfast program.  This began at MHHS last year and 

Consolidated will be added this year so that all four schools will have a breakfast 

program. 

 

IX. PUBLIC PARTICIPATION - None 

 

X. ACTION ITEMS 

A. Personnel Report  

MOTION:  Scott Akam made a motion to recommend to the full board the approval of 

the Personnel Report as presented.  Steve Burfeind seconded the motion.  IN FAVOR: 

Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and Peter Ohring 

 

B.  Approval of Grant Application 

1. Primary Mental Health Grant-Special Friends 

MOTION:  Steve Burfeind made a motion to recommend to the full board the 

submission of the Special Friends Grant application to the State Department of Education 

in the amount of $25,000.  Vic Flagello seconded the motion.  IN FAVOR:  Scott Akam, 

Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and Peter Ohring 
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C. Board of Education Policies 

1.  Policy 1313 - Gifts to School Personnel 

MOTION:  Scott Akam made a motion to recommend to the full board the approval of 

the Board of Education Policy 1313 - Gifts to School Personnel as presented.  Vic 

Flagello seconded the motion.  IN FAVOR:  Scott Akam, Steve Burfeind, Karen 

Chance, Vic Flagello, Kim Hanson and Peter Ohring 

 

D. Gallup Student Poll 

MOTION:  Vic Flagello made a motion to recommend to the full board the approval of 

the Gallup Student Poll for students in grades 5-12.  Vic Flagello seconded the motion.  

IN FAVOR:  Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and 

Peter Ohring 

 

E. Non-tuition Student Requests 

MOTION:  Kim Hanson made a motion to table this item.  Vic Flagello seconded the 

motion.  IN FAVOR: Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim 

Hanson and Peter Ohring 

 

F. Superintendent Evaluation and Contract - Discussed in Executive Session 

 

XI. OTHER - None 

 

XII. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING A 

CONFIDENTIAL STUDENT MATTER 

MOTION:  Kim Hanson made a motion to table the Executive Session for the purpose 

of discussing a confidential student matter.  Scott Akam seconded the motion.  IN 

FAVOR:  Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and 

Peter Ohring 

 

XIII. EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING 

SUPERINTENDENT’S CONTRACT 

MOTION:  Vic Flagello made a motion to enter into Executive Session at 8:01 p.m. for 

the purposes of discussing the Superintendent’s contract to invite Superintendent of 

Schools Dr. Roy into the Executive Session.  Scott Akam seconded the motion.  IN 

FAVOR:  Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and 

Peter Ohring 

 

The Board came back from Executive Session at 8:07 p.m. 

 

MOTION:  Vic Flagello made a motion to authorize the BOE Secretary to sign the 

Superintendent’s contract as presented.  Scott Akam seconded the motion.    IN FAVOR: 

Scott Akam, Steve Burfeind, Karen Chance, Vic Flagello, Kim Hanson and Peter Ohring 

 

Kim Hanson thanked Dr. Roy for her dedication to the school district. 

 



 

BOE-Minutes 

08/29/13 

SJK 

Page 5 of 5 

5 

XIV.   ADJOURNMENT- Scott Akam made a motion to adjourn the meeting at  

8:10 p.m.  Karen Chance seconded the motion.  IN FAVOR:  Scott Akam, Steve 

Burfeind, Karen Chance, Vic Flagello, Kim Hanson and Peter Ohring 

 

Respectfully submitted, 

 

Suzanne Kloos 



Career Technical Education Results 
 
CAPT—Cohort Results 

STUDENT PERFORMANCE 2013 

September 12, 2013 
 



Career and Technical Education will provide 
educational opportunities for all students for 
academic and skill attainment and career 

development, as life-long learners, leading to  
post-secondary education and/or employment in 
a dynamic, technological, and global economy.  



NFHS—CAREER CLUSTER FOCUS 

• Computer-Aided Design 

• Marketing 

• Personal Finance 

• Pre-Engineering 



MEETING THE STANDARDS 

PERSONAL FINANCE 

• Economics 

• Introduction to Business 

• Entrepreneurship, Independent 
Living, Business Law, 
Accounting, Calculus, Related 
Virtual High School Courses 

PRE-ENGINEERING 

• Robotics 

• Engineering 

• Physics 



CTE COMPARISON   2011-2013 

62.4 

48.2 

62.1 60.8 60.6 59.0 58.1 57.1 

68.7 

CAD Marketing Personal 
Finance 

Pre-Engineering 

2011 2012 2013 

Each year represents the percentage of students meeting the CTE target. 
 



CAPT 
Growth—Class of 2014 Cohort 

59.1 
55.3 

67.8 

80.9 
74.21 75.65 73.45 

86.99 

Math Reading Science Writing 

2012 2013 

Percentage of students meeting or exceeding goal.   



Panorama Survey 

New Fairfield Schools 

District Report 

August 2013 



Consolidated School 



Consolidated School 

Focus Area 



Meeting House Hill School 



Meeting House Hill School 

Focus Area 



Middle School  

 



Middle School 

Focus Area 



High School 

 



High School 

Focus Area 



September 2013 

 

.7 District Enrichment/Theatre Program Coordinator 
New Fairfield Public Schools 

 

  Theatre Program Coordinator 

 

Overview of Responsibilities 

 

Work with classroom teachers to present reader’s theater programs: 

-Select or adapt scripts 

- Create props with the students 

-Teach basics of projection, vocal expression, movement 

- Rehearse during school day 

 

Fifth Grade Play 

- Select scripts 

- Direct the students 

-Produce 

- Scenery and Props:  Design and create  

- Costumes:  Design, create and/or purchase 

 

Support/Assist High School Fall Play Supervisor 

-Provide support (see possible areas listed above) as needed  

-Attend rehearsals as needed 

 

 

 



September 2013 

 

 

 

Enrichment Coordinator 

 

Overview of Responsibilities 

 

-Select and schedule cultural assemblies K-12 

-Work with assistant superintendent to select clubs for stipends 

-Teach enrichment classes for grades K-5 

-Screen students districtwide for Gifted and Talented 

-Select/ schedule workshops for students identified as talented 

-Run Creative Thinkers program for gifted students in grades 3-8 

-Teach before and after school programs, such as the following: 

  Spinning Green 

  Book Club 

  Stock Market Simulation 

  Sewing 

  Art Club 

  Science League Club 

 

 

 

 

 

 

 
















	Agenda
	I. Call to Order
	II. Pledge of Allegiance
	III. Approval of the Minutes
	III.A. August 15, 2013 - Special
	BOE 8-15-13 special meeting minutes

	III.B. August 29, 2013 - Special
	BOE 8-29-13 special meeting minutes


	IV. Approval of the Agenda
	V. Chairman's Report
	VI. Superintendent's Report
	VII. Student Representatives' Report
	VIII. Committees
	VIII.A. Finance
	VIII.B. Curriculum
	VIII.C. Personnel
	VIII.D. Policy
	VIII.E. Operations
	VIII.F. Field Fees
	VIII.G. Liaison
	VIII.G.1. Board of Finance
	VIII.G.2. Magnet School
	VIII.G.3. Parks and Recreation Committee
	VIII.G.4. Permanent Building Committee
	VIII.G.5. Technology
	VIII.G.6. Safety
	VIII.G.7. Education Connection


	IX. Information Items
	IX.A. CCSS – A Closer Look (CCSS)
	IX.B. Assessment Results (Cycles of Improvement)
	IX.B.1. CTE
	IX.B.2. CAPT Cohort
	Assessment Results - CTE and CAPT

	IX.C. Panorama Survey Results
	Panorama Survey Results

	IX.D. Theatre Program Coordinator (Meeting Learners' Needs)
	Enrichment Theatre Program Coordinator

	IX.E. CABE/CAPSS Convention

	X. Public Participation - The Board welcomes public participation. Pursuant to our Board Policy, public participation is limited to no more than three (3) minutes per speaker and a total of no more than fifteen (15) minutes. People who wish to speak longer are encouraged to attend any and all related
	XI. Action Items
	XI.A. Personnel Report
	XI.B. Professional Development Committee (Cycles of Improvement)
	XI.C. Approval of Grant Application
	XI.C.1. Cowles Charitable Trust Grant (Meeting Learners’ Needs)
	Cowles Charitable Trust Grant application


	XI.D. Acceptance of Grant
	XI.D.1. Community Conversations Grant (Meeting Learners’ Needs)
	Community Conversations Grant


	XI.E. Superintendent's Goals(It is anticipated that the Board will enter into executive session – to be voted on after executive session.)

	XII. Other
	XIII. EXECUTIVE SESSION TO DISCUSS SUPERINTENDENT’S EVALUATION
	XIV. Adjournment

