Board of Education Meeting Town Hall Meeting Room

Wednesday, November 4, 2026 7:00 PM 15-B North Granby Road
Eastern Granby, CT 06035

[. CALL TO ORDER AND WELCOME
II. PLEDGE OF ALLEGIANCE
III. A WARDS AND RECOGNITION

III.A. Facilities Employee of the Year - Kevin Tulloch

IV. STUDENT REPRESENTATIVE REPORTS
V. BOARD BUSINESS, DISCUSSION AND ACTION
V.A. Superintendent's Report
V.A.1. District Highlights
V.A.2. Enrollment / Personnel
V.A.3. Other District Matters
V.B. Finance and Operations

V.B.1. Facilities

V.B.1.a. Granby Memorial Middle School - 5 Year HVAC State Mandate - Update/
Results

V.B.2. Other Finance and Operations Matters
V.B.2.a. Capital Funds Reallocation - Action
V.C. Teaching and Learning
V.C.1. Curriculum Subcommittee Update - Information
V.C.l.a. Minutes - October 7, 2026 - Action
V.C.2. Secondary School Reports
V.C.2.a. Granby Memorial High School - Update - Information/ Discussion
V.C.2.b. Granby Memorial Middle School - Update - Information/ Discussion
VI. BOARD LIAISON REPORTS - INFORMATION
VI.A. CREC/CABE
VI.B. Granby Education Foundation
VI.C. PTO/SEPTO
VIL.D. Other Board Liaison Assignments



VII. PUBLIC COMMENT
VIII. BOARD GOVERNANCE AND LEADERSHIP
VIIL.A. Chairperson's Report
VIILA.1. IBAC (Intra Board Advisory Committee) Update
VIII.A.2. PBCPC (Public Building and Capital Project Committee) Update
VIII.A.3. Other board priorities and updates.
IX. POLICIES, CONTRACTS AND BOARD ACTION
IX.A. Approval of Minutes
IX.A.1. Regular Board of Education Meeting - October 21, 2026
X. ADJOURNMENT



