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Why do we continue to have increases in budgets

when we have declining enrollment?

Declining enrollment is offset by the implementation of
new programs, resources to support state initiatives
(CCSS, teacher/administrator evaluation plan,
secondary school reform ) and increases in salaries,
benefits and operating costs.

The Board has engaged in “strategic planning” for a
number of initiatives: world languages, early childhood,
special education review, CCSS, and teacher
evaluation.



Why do we have continued increases in budgets when

we have declining enroliment?

Per Pupil Expenditure increased 12% in 5 years
DRG average increased 16% in 5 years

5t/18 lowest five year increase in DRG



With a projected declining student population,
increasing non-resident students (7.3%) and increased

use of off-site alternatives should we look towards
reducing staff?

Declining enrollment would suggest yes.

It is also possible that we could close a
school within the next four- five years.

Declining enrollment is the biggest
driver to reduce costs



During this time of decreasing enrollment, do we have
opportunities to add courses (particularly at the middle

school and high school)? Other than hiring teachers, is
there a way to make courses available?

Yes, through a combination of redeployment of staff,
eliminating and replacing current courses, larger
class sizes, creating & offering on-line learning
experiences — but it all cannot be done all at once.



Long-term, what are the plans to expand course

choices or bring in honors courses to the
middle school or high school?

Included in Plus One Budget for FY15:

AP Physics
Sports & Entertainment Marketing

Introduction to Engineering (STEM)



What is the trend occurring with Granby students as they continue

to find alternatives beyond our borders over the next three fiscal
year budget projections to FY177?

School Year mn District Total
630 330 761

2012-13 382

2,103

Projected

2013-14 398 588 327 738 2,051
387 553 322 704 1,966
356 527 309 714 1,906

2016-17 325 510 295 688 1,818

Reduction of 10+ teachers in the next three years FY15-FY17



With students going to alternative schools (31 to
magnet, 18 parent choice and 14 college partnership),

is our enrollment really lower than projected?

Not really...
Enroliment projections updated in the fall 2012
Attendance at magnet school is factored in the count

Assumes no expansion of the magnet school
enrollment model moving forward...so, it could be
tweaked a little.



What in this budget is addressing the concern/issues

listed in Page 97

Issues are not fully addressed. The issues simply state
factors we need to consider moving forward (some
more immediate than others).

Plus One, Q&D, and large/small capital five year
planning attempt to address some of the issues.



Are there actions that the superintendent would like to

do but is constrained?

Advancing the arts

Providing for talented & gifted students

Providing for 1-to-1 computing

Unfunded small capital (see FY14 plus one budget)

New curriculum opportunities for students
Additional clubs and activities
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What is included in the costs for unfunded mandates?
Do these costs include the ‘pull-out’ time of staff

with subs?

Teacher/Administrator Evaluation Plan: $62,000 (+$20K in Title Il Grant)

Common Core State Standards: $98,500
Secondary School Reform: $13,967
Total Additional FY14 Spending: $174,467 (0.06%)

No pull-out time for staff (already in the base).
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What is our cost and percentage of budget towards

teacher or professional development?

Increase

Base FYi4 FY14B FY15B FyieB
Curriculum Writing 24,000 26,000 50,000 50,000 50,000
Common Core Prof. Dev. 21,500 9,500 31,000 31,000 31,000
Common Core 0.8 FTE 63,000 63,000 63,000 63,000
Common Core Ongoing 45,500 98,500 144,000 144,000 144,000
*Teacher/Admin. Eval. (Data) 50,000 50,000 18,500 18,500
Teacher Eval. Training 12,000 12,000 12,000 12,000
Talented & Gifted Training 20,000 20,000 20,000 0
PLC- TATime 11,300 0 11,300 11,300 11,300
PD Subs 27,000 0 27,000 27,000 27,000
Coaches 715,023 69,616 784,639 784,639 784,639
Total 1,048,939

3.8%

* Additional $20,000 Title Il Grant 12



Are we getting a return on our investment?
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When will the Teacher Evaluation Plan be complete?
Is there a need with the next budget cycle?

What is the projected total cost?

Two to five year process:
Draft submitted April 2013
Partial Implementation September 2013
Full Implementation September 2104

Continue yearly calibration of plans
15



When will the curriculum for the CCSS be complete?

What are the future costs?

K-8: alignment completed for math, science & SS (this year).
non core subjects not started
full two year process to complete
continuous process thereafter

9-12 two year process
to be sequentially by course.

all courses within disciplines not yet aligned
one course completed in math, sci & social studies

Cost: $144,000 annually
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How many different positions are at each of the five

schools and what is each school’'s spending level?

FY14B FTEs District  High School Middle School F.M.Kearns Kelly Lane Wells Rd. Q&D Total FTE
Administrators 5.0 3.0 1.0 1.0 1.0 1.0 12.0
Classroom Teachers 44 .9 19.2 16.5 15.0 14.0 3.5 113.1
Art, Music, PE 6.1 4.4 1.9 3.0 2.8 18.2
Library/Media 1.0 1.0 1.0 1.0 1.0 5.0
Instructional Coaches 2.0 1.0 2.0 2.0 2.0 9.0
Sped Resource 5.0 2.0 5.0 4.0 4.0 20.0
Student Support Services

(guid, psych,social, speech) 1.8 6.6 3.0 2.6 2.5 1.5 18.0
oT 1.0 1.0
PT 0.8 0.8
SpLA 0.2 0.2 0.3
Reg Ed TAs 4.3 1.5 8.8 3.6 3.5 3.5 25.2
Sped TAs 6.0 6.0 5.6 54 5.9 28.8
Reg Ed ESL tutor 0.9 0.9
Title 1 Tutor 1.0 1.0
Clerical 8.3 5.0 2.0 2.0 1.5 1.5 20.3
Technicial Support 3.0 3.0
Custodial and Maintenance 5.0 6.5 4.0 3.0 3.0 3.0 24.5
Athletic Coord 1.0 1.0

District Per diem subs
302.1

Total per site $9,389,994 §$7,954,994 $3,007,258 $2,603,321 $2,363,013 $2,443,420
17



Could you provide a 5-year history of employee

headcount by category?

5 Year

Budget 09 Change Budget 14
Administrators 12.5 -0.5 12.0
Certified Teachers
Classroom Teachers 116.0 6.4 109.6
Art, Music, PE, Health 18.2 18.2
Special Ed Resource Teachers 14.8 4.0 18.8
Instructional Coaches 7.0 2.0 9.0
Library/Media Specialists 4.0 1.0 5.0
Student Support Services
(Psychologist, Social work, Guidance, Speech) 12.5 0.2 12.7
Certified Special Ed — Grants 54 1.3 6.7
Certified teachers Q&D fund 3.5 3.5
Total FTE Certified 177.9 5.6 183.5
Instructional Support
SPED OT, PT,SPLA 1.6 0.3 1.9
Regular Ed Teacher Assistants 28.8 -7.2 21.6
Special Ed Teacher Assistants 47.0 -18.1 28.9
Regular Ed Teachers Assistants: Grant 3.5 3.5
Tutors 10.8 9.9 0.9
Title 1 Tutor Grant 1.0 1.0
Total FTE Instructional Support 89.2 -31.4 57.8
Operational Support
Secretarial & Clerical 20.6 -0.3 20.3
Grant Support Clerical 1.0 -1.0 0.0
Technician Support 3.0 3.0
Custodial & Maintenance 26.0 -1.5 24.5
Student Activities Coordinator 1.0 1.0
Total FTE Operational Support 51.6 2.8 48.8 18

Total 331.2 -29.1 302.1



Why do we seem to adding mid-level bureaucrats

at the expense of expanded course offerings?

We are committed to building the capacity of teachers
around the CCSS and good instruction. Coaches also
support the work of interventions for all students.
Coaches come at the expense of many priorities, not
necessarily just course offerings.
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Why is there a 3% increase in

kindergarten salary costs?

Placeholder for salary negotiations

2.95% plus step
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What are the new technology obligations of $276,494

for small capital?

Technology $238,877
Existing lease/purchase obligations: $206,945
New obligations on $276,494: 31,932
Total Technology: $238,877
Replacement of Existing Technology $131,079
o Servers (5 for District) $23,171
o Switches (KR/KL/WR/BOE) $21,689
e  Laptops (HS/BOE) $6,120
° Computers for Business/CAD Labs (HS) $36,400
. Interactive Whiteboards (HS/MS/KL/WR/KR) $39,000
o Printers (BOE/HS/MS/KL/WR/KR $4,699
New Technology $123,415
° Contingency for BYOD Devices Grades 7-12 $27,300
° Wireless Access Points for Intermediate Schools (WR/KL) $60,000
o School Data Wiring (KR) $16,000
o Laptops for Room 3 (WR) $4,500
° Media Center (iPads, Kindles, Headphones, Whiteboard)(KR) $5,615
° Resource Room iPads (District) $10,000
Emergency Repair & Equipment $22,000
° Repair for Cameras and Digital Equipment $10,000
o Emergency Computer Repairs $12,000
Total Expenditures $276,494
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Why are we deviating from the Board’s decision on

-to-1 computing?

Approved: Board endorsement of 1-to-1 computing

Unresolved: Future funding model

Directive to Superintendent: Implement a pilot for FY14 (no funding
model approved

1/9/13 minutes:

A motion was made by Rosemarie Weber and seconded by Ron
Walther to endorse the philosophy of 1-to-1 computing and direct the

superintendent to develop a pilot plan for consideration. This motion
passed unanimously at 9:05 p.m.

22



Do you have enough budgeted to purchase the

Chromebook for every student?
If not, how many are you planning to purchase?

$27,300 ~ 97 Chromebooks

A class of 166 would require an additional $19,320

23



What is the breakdown in days/hours equivalent
assumption to $160K substitute budget as a function

of total days/hours for applicable baseline population?

32,310 base days
1900 days used for PD/sick/personal
320 Professional Development

1580 sick/personal

24



With additional consulting and special education
resource teachers, has the district reached the

appropriate levels for these positions given declining
student population?

We are in year 2 of a 3-year implementation plan for the
Special Education Review. Essentially, FY14 completes
the ongoing recommendations, but we assess annually
the needs of students.

Special education personnel can fluctuate based
on new students and student needs (PPTs).

New priorities also have impacts (e.g.: Newtown &
mental health issues).
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What has the district learned with Grades 5-6 Spanish
that supports moving forward with expanding to Grades

3-4? Are curriculum adjustments being envisioned for
Grades 7-8 Spanish with arrival of Grades 5-6 students?

Popular with parents and students

Students can acquire the language

Much of class instruction is in Spanish

Successful teaching & learning report to the Board

Curriculum revision this year/summer for 3r9/4th gth
& 7t grades. Multi-year process.
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What large expenses (i.e., new programs, etc.) or

expense reductions should we expect in the next 3-5
years? How much?

Outlined in the plus one budget:

FY12 FY13 FY14 FY16 FY17 FY18
Operating
Sub-Total
$26,983,001 $27,297.831 $27.879,002 $28.742,547 $20,723675 $30,786,891 $31,022,875
% Increase 0% 1.2% 2.1% 3.1% 3.4% 3.6% 3.7%

*Does not include staff reductions.
Similar planning process for small cap and Q&D.
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Where does the income from pre-school appear in the
budget? Will it realistically break even as originally

proposed? \What are the projected enrollments?

The income appears on Page 23 as part of Q&D revenue.
It is budgeted to be $24,000 next year based on a
headcount of 18 regular education and 7 special education
students. Budgeted outplacement costs for Pre-K students
dropped from $130,746 in FY13s budget to $3,677 in FY14.
The incremental cost of providing services in-house vs. at
off-site locations is minimal.

Budgeted: 25 students (18 regular education, 7 special
education)

28



What is the total cost of full-day kindergarten®?
Why the 4.5% increase in the Q&D contribution?

How many students are using the CREC alternative?

Total Cost of Kindergarten:

FY14 Budget Full-Day Kindergarten Cost =
$748,919 for 7.0 FTE teacher + 7.0 FTE TAs

4.5% increase in Q&D Kindergarten expense
reflects negotiated wage increases and a correction
to include “other” benefits in FY14B: Medicare, life

insurance, workman’s comp insurance.

Out-of-district Kindergarten students: 7 (non paying)
1 (CREC paying)

29



Provide a breakdown of uses of the

pay-for-play income.

Historically supported:

Field upgrades

New athletic programs

30



How does the rental income get used?

Deposited as town revenue
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Why is Open Choice Academic and Social Support

Grant ($186K) not included in the Q&D fund?

Separate state grant

In place for the last 3 years

32



Why is Q&D not included in revenue but included in

expense on the presentation?

Q& D revenue shown on page 42

The budget summary (p49) shows only expense
appropriations.
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What is the breakdown of the $700,000

cost-saving efficiencies?

Purchased services instructional (-$21K, -27%)
Communications (-$35K, -28%)

Conference & Travel (-$19K, -24%)
Replacement Text & Workbooks (-$70K, -34%)
Supplies (-$35K, -11%)

Library Support (-$17K, -24%)

Utilities (-$242K, -19% kwh & -26% gal.)
Special Education Review ($288 K)

Reductions: ($727,000)
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How is the per pupil expense calculated (i.e., does it
iInclude students attending alternative schools)?

Choice students?

Includes (In-kind services, Operating budget, Small capital
spending, grant spending)

Transportation costs and tuition revenue from other towns
not included

Net current expenditures is divided by number of students,

including students we pay tuition for and Project Choice
students.
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“No cost associated with new proposals for PLC.”

What are the proposals?

Curriculum committees have been apprised of progress
throughout the year. Final recommendations to be
finalized after the conclusion of the intermediate school
study — will come through the curriculum committee
and Board.
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Why do we have a $10K stipend for the Guidance

Counselor?

Unable to secure the Director of Guidance — often
competing against districts with directors who are
part of administrative unions. This makes the final

stipend to be $10,091.
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$150-300K savings to be used for school safety — not
sure we will save that much — should this be included in

the package?

Not necessary to include in FY14 Budget
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The repair & maintenance line item is under-funded.

What would be a realistic amount?

FY10 FY11 FY12 FY13 FY14B
February month-end ba 871 (157,304) (78,490) (1,364)
Unusual snow events - 101,000 14,000

Adjusted balance 871  (56,304) (78,490) 12,636

Full-year budget 213,693 223,693 245,710 271,710 280,710
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What are Title IX Coordinators?

"No person in the United States shall, on the basis of sex, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination
under any education program or activity receiving Federal financial assistance."

Title IX of the Education Amendments of 1972

Designation of a Coordinator(s)

School systems must designate at least one professional employee as the Title
|X coordinator to oversee compliance efforts and investigate any complaints of
sex discrimination.

Assists with Civil Rights Compliance Issues
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Why is $10K designated for gifted & talented software?

Is this in addition to the $30K?

Talented & Gifted $30,000

Includes $20,000 contract with UConn Neag
School of Talented & Gifted

$10,000 software (Compass Learning)
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Why the increase in Choice revenue?

FY14 Increase of $6,000

Projected for one more student over the
FY13 budgeted number of students
(84 vs. 83)
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Why is there a 5.26% expense increase in substitutes?

This is higher than the last two years.

FY14 increase: $8,000

FY14B amount equal actual FY12
expenses + 2% to reflect a 2% FTE

Increase.

Our absentee rate = DRG average.
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Why the large increase in regular education

paraprofessional expense?

FY14 increase: $24158 (5.7%) = 2.2% due to addition of
0.4 FTE high school hallway monitor ($9,720) plus
budgeted raises.
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Discussion & Additional
Questions
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Alan Addley Harry J. Traver
Superintendent of Schools Business Manager
Aimee D. Martin Diane Dugas
Director of Pupil Personnel Services Director of Curriculum, Teaching & Learning

March 6, 2014
Dear Board of Education Members:

We are pleased to submit the FY2013-2014 Administrative Budget for your consideration. The proposed
budget of $27,762,000 represents an increase of 2.07% over the 2012-2013 budget. The district will receive
0.37% of this expense increase from other towns; hence, only 1.7% of the 2.07% increase will directly impact
taxes.

The budget is a spending plan that is responsive to the current economy;, the pricrities established by the
community; Board-approved goals; the mission of the school district; and, the budget guidelines established
by the Board of Finance. Next year's budget is presented against a backdrop of a state budget deficit of
nearly $1.2 billion, secondary school reform, Common Core Standards, the implementation of a new
Teacher/Administrator Evaluation System, increasing expenditures for magnet schools, and the pre-school
fuitions that are being passed on to towns.

For the last five years, we have worked hard to realize over $700,000 in operational efficiencies that have
helped to keep annual operating expenses low. The average annual BOFE budget increase for the last the four
years, FY10-FY13, was 0.9% and we have returned an average of $230,000 per year to the town’s general
fund for the years FY09-FY12. Granby's per pupil spending has steadily declined in relation to other districts
in the DRG and across Connecticut, yet student achievement has increased. Granby is receiving an
extremely high return on its educational investment. The district has proven its ability to do more with less
with minimal impact to our taxpayer. Declining district enrollment, employee concessions, additional funding
from Open Choice, cost savings initiatives, and small budget increases over the past five years have allowed
us to slowly advance some of our strategic initiatives in support of the district’s 21 Century vision and to
meet the rising expectations and mandates of federal, state and local policymakers.

It is critical that our school programs do not fall behind comparable school systems and that we continue fo
support the mission of the district. Specifically, a modest 2.07% increase (1 .7% cost to the taxpayer) in next
year's budget will help provide Spanish instruction to 3™ and 4™ grade students; support for our most able
students; coaching and professional development for staff in the implementation of the new evaluation plan
and Common Core State Standards; and, a small amount of funds to support a pilot program for 1-to-1
computing. The continued implementation of the recommendations next year from the special education
review provides targeted interventions for students and results in a net savings of $106,562 in the budget.

The fown is understandably proud of its school system and the achievements of our students. The growing
reputation of our school district and the preparation of our students for the 21% Century will only be possible
with continued community support and visionary Board leadership.

Very truly yours,

(. Qdateny

Alan Addley
Superintendent of Schools
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BUDGET CONTEXT

DISTRICT VISION

Fvery student educated in the Granby Public Schools will
graduate on time, prepared for 215 Century Citizenship.

DISTRICT MISSION

All students will become powerful thinkers, effective collaborators and compassionate
contributors in preparation for success in a dynamic, interdependent world.

DISTRICT ACHIEVEMENT GOAL

By 2015, enable students to demonstrate powerful thinking by systemically solving problems
through analyzing and synthesizing information and articulating/defending a position.

BUDGET GOALS

The annual budget is a spending plan that reflects the district mission, values and priorities of
the Granby Board of Education. Decisions impact class size, course availability, athletic and
enrichment programs, and district operations. The Board’'s adopted FY 14 goals to guide the
budget development process are as foliows:

1. Support the vision, mission, values, and goals of the district;

2. Recognize the economic climate, realize efficiencies and be responsive to the financial
guidelines set by the Board of Finance;

3. Provide levels of personnel, programs, infrastructure, and services that meet the
essential needs of the district;

4. Address Secondary School Reform, Common Core Standards and
Teacher/Administrator Evaluation; and,

5. Support Board studies (World Languages, 1-to-1 computing; intermediate schools,
interventions for students & PLC time).

BUDGET GUIDELINES .

The budget is developed within the guidelines established by the Granby Board of Finance
(BOF). The guideline process attempts to strike a balance between meeting documented
operating and small capital needs while maintaining a reasonable tax rate for Granby residents.

In response to the economy and fiscal constraints, the operating budgets for the past four years
have been 1.6%, 0%, 1.2% and 0.8%. The BOF has indicated its intention to cap the mill rate at
2% for next year. The BOF has an expectation that the BOE operating budget for FY14 will not
exceed 2.1%. The administrative budget was developed within this context and within the
context of planning for future budget years that we know will be equally challenging.

Meeting this guideline and planning for the future needs of the district has been a challenge.

It has only been possible with declining enrollment; favorable trends in health care costs;
special education cost savings; savings in utility expenses; the use of the Quality and

Diversity Funds; the Open Choice Academic Support Grant; and, the redeployment of staff.
Resources have been used wisely and, as a result, the school system has a growing reputation
for excellence. There is a history in Granby of strong leadership demonstrated by town officials
and community members to maintain the strength of our schools. This year's modest budget
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continues to protect that investment, supports some continuous improvement efforts, and
responds to new legisiation while being responsive to the financial challenges faced by the
fown.

The district has realized efficiencies of over $700,000 the last five years (FY14 versus FY09
budget) that have helped to keep annual operating increases low. Given the significant
operational efficiencies, there are fewer opportunities to realize additional efficiencies and there
is very little cushion for unanticipated expenses in areas like special education, utilities, diesel
fuel, maintenance, and technology infrastructure. Within these constraints, we will continue our
strong commitment to work together to provide a quality education for all students.

Community support for this year's modest budget increase will be needed in order to put in
place the foundational programs necessary to support secondary school reform, Common Core
Standards, The Teacher/Administrator Evaluation System and to help prepare our students
meet our 21 century mission.

PERSONNEL SUMMARY

Over the past four years, the budget has included reductions in the number of administrators,
teachers, teaching assistants, technicians, secretaries, and custodial staff. The FY14 budget
reflects a total net decrease of -13.5 FTEs staff members and includes:

« A net +1.0 FTE increase in personnel operating expenses
The net increase is realized through the reduction, addition and redeployment of staff.
Several of these positions directly support the Board's strategic plans and helps best
position the district to address Connecticut's educational reform initiatives.
The reduction includes:

-2.0 FTE Intermediate Classroom Teachers

+1.0 FTE Elementary Spanish Teacher

+0.8 FTE Secondary Math/Science Consulting Teacher (7-10)
+0.2 FTE High School Math Teacher

+0.6 FTE Mandarin Chinese

+0.4 FTE Teaching Assistant (Grades 9-12 Hallway Monitor)

e A net reduction of -12.5 FTEs personnel through the Special Education Review
The transition of the following positions helps support the needs of struggling students
by ensuring that interventions are provided by highly qualified staff. The net decrease
includes:

-10.8 FTE Special Education Teaching Assistants
- 5.7 FTE Tutors

+3.0 FTE Special Education Resource Teachers
+0.8 FTE Math Teacher (Interventionist)

+0.2 FTE Math/Science Instructional Coach (7-12)

e A net decrease of -1.6 FTEs personnel funded through the Quality & Diversity (Q&D)
Fund and the IDEA Grant
The Quality & Diversity Fund and the IDEA Grant are not part of the 2.07% increase to
the operating budget. The net decrease includes:

-0.6 FTE Mandarin Chinese Teacher (0.4 FTE already covered by Q&D)
-1.0 FTE School Year Special Education Secretary



ENROLLMENT HISTORY AND PROJECTIONS

District enrollment peaked in FY10 and will steadily decline over the next five to ten years. The
student population in FY13 was 24 students below the projected and budgeted enrollment.
K-12 enroliment in FY14 is projected to decline by 61 students below the FY13 actual
enrollment. The biggest decline in enrcllment is at the intermediate schools and the high
school.

YEAR  opex K2 36 7-8 12 1%
2008-2009 465 680 379 736 2,260
2009-2010 466 702 354 753 2,275

:g' 2010-2011 417 678 355 789 2,238

2 2011-2012 389 659 356 754 2,158
2012-2013 16 366 630 330 761 2,087

= 2013-2014 25 373 588 327 738 2,026

g

"8' 2014-2015 25 362 553 322 704 1,941

g 2015-2016 25 331 527 309 714 1,881
2016-2017 25 300 510 295 688 1,793

CLASS SIZE GUIDELINES

Established Board of Education class size guidelines are used to help determine the number of
classes at each grade level. Projected class sizes are compared to state and District Reference

Group (DRG) averages. Class size projections are based on the proposed FY14 budget.

Projected
Granby BOE State* DRG* Granby

Guidelines Averages | Averages Averages
Kindergarten 18 students Kindergarten 18.4 17.5 17
Grade 2 21-22 students 2™ grade 19.9 19.8 21.5
Grade 5 23-25 students 5" grade 21.2 22.1 21.9
Grade 7 23-25 students 7™ grade 20.6 21.3 20.1
High School | 18-25 students 912" grade 19.3 20.2 21.3

* Data from 2010-2011 CSDE Strategic School Profiles.




AVERAGE CLASS SIZES

The white bars in the Class Size by Grade graph indicate average class size for the past ten
years by grade level. The solid bars indicate projected class sizes for the 2013-2014 school

year.

FY04-13 are actual FY14 is projected
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Granby BOE guidelines will still be met and are compatible with state and DRG. The largest
class sizes will be in sixth grade (23 students per class).

This graph is based on seven (7) sections in kindergarten; six (6) sections in first, second and
third grades; seven (7) sections in fourth, fifth and sixth grades; and eight sections of seventh
and eighth grades. High school academic classes range from ten students to twenty-seven
students in size and are not depicted on the graph. Average class sizes for the main core
subjects (English, Math, Science, and Social Studies) tend to be in the 19-25 range.

FUNDING HISTORY

We are proud of the quality educational system and positive student achievement results
demonstrated by Granby Public Schools. These gains would not have been possible without
consistent fiscal support from the community. Historically, and until the past four years, annual
budget increases have ranged between 4% and 6%. The average budget increase over the last
four-year period of time (FY10-FY13) has been 0.9%. Recent operating budgets have met our
basic staffing, programmatic and maintenance needs. Meeting the needs of students and
providing for program improvements has only been possible through cuts, declining enroliment,
salary concessions, cost savings from the Special Education Review, reallocation of resources
within the budget, and use of increased grant funding and the Quality & Diversity Fund.



PER PUPIL EXPENDITURE

DRG B FY12 Spending Per Pupil

District Name NCEP

NCEP State Ranking for Granby 1 | Greenwich 18,722

2 | Woadbridge 15,742

3 District No. 5 14,912

0 4 | South Windsor 14,732

5 Fairfield 14,529

6 Orange 14,514

0% 113 7 Farmington 14,103

118 8 Monroe 14,025

M e 9| Guilford 13,926

120 4. A ——tg s P 10 1 Madison 13,675

130 11 | District No. 15 13,546

12 | Simsbury 13,503

135 i 430 13 | Woest Hariford 13,075
142

14 | Trumbull 13,015

15 | Avon 12,918

150 16 | New Fairfield 12,875

17 | Cheshire 12,543

18 | Granby 12,430

165 _ : ' ' - - __ 19 | Brookfield 12,429

Fvoo FYO1 FYOZ FY03 FYO4 FYOS FYOB FYO7T FY0S FY0D FY10 FYH FY12 20 | Newtown 12,381

Average 13,880

Even through periods of budget increases and, most recently, budget cuts, Granby’s per pupil
expenditure (PPE) spending has steadily declined in relation to other districts across Connecticut. In
their annual Connecticut Public Schools Expenditure Report, the Connecticut State Department ranks
166 towns from the highest to the lowest Net Current Expenditure per Pupil (NCEP). The most recent
data from FY12 ranks Granby 139 out of 166 districts, meaning that we spent less on education per
pupil than 138 (83%) other school districts. For FY12, we were the third lowest in the DRG in student
spending.

Of the 166 districts, NCEP expenditures ranged from a low of $10,969 to a high of $24,882.
The mean NCEP ($14,145) and median NCEP ($14,405) both exceeded the Granby NCEP
($12,430) by $1,715 to $1,975 per pupil. In FY12, Granby educated each student for $1,450 (or
10%) less than the DRG average.

The table below shows the additional FY 14 funds Granby would receive, if funded, at the FY12
PPE of surrounding towns. !t also shows the increases in taxes associated with the additional
funds.

Town PPE ($M) | [mpact on Property Taxes
Farmington $3.4 10.8%
DRG B $2.9 9.2%
Simsbury $2.2 7.0%
Avon $1.0 3.2%




Comparison of Per Pupil Expenditure (PPE) and CMT/CAPT Performance
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The graph above plots each of the school districts in Connecticut using their students’
performance on the 2012 CMT & CAPT (vertical axis) and the net expenditure per student for
each district (horizontal axis). Districts plotted higher vertically are those performing higher on
the CMT & CAPT. Those closer to the left side of the graph are districts spending less money
per student. Granby's position on the graph is depicted by the large circle.

Only two districts in the state had both a lower per pupil expenditure and higher CAPT
performance (upper-left quadrant) than Granby. Granby is receiving an extremely high return
on its educational investment with a low cost per student expenditure and exemplary student
performance.



RETURN ON EDUCATIONAL INVESTMENT

District operations are highly efficient and funds are used in ways that make a difference in
student achievement. Great teachers work in Granby because of the rich professional
experiences and many families settle here because of the reputation and quality of the school
system. Examples of our reputation and return on investment include:

VANGUARD

« Kelly Lane Intermediate Schoo! is a Federal Blue Ribbon School and a Connecticut
State Department of Education School of Distinction.

e Granby Memorial Middle School is a Connecticut Association of Schools’ Middle School
of the Year.

e Granby Memorial High School (GMHS) is a Connecticut State Department of Education
Vanguard High-Performing School. :

e Wells Road Intermediate School was recognized as a top performing school in the
Governor's 2012 Summer Reading Challenge. Kelly Lane Intermediate School and
GMHS were recognized for this achievement in 2011.

« The June 2012 edition of Hartford Magazine ranked Granby first in the small fown
category for education.

o GMHS has been named by The College Board to the AP Honor Roll for expanding
opportunities and improving performance for AP students.

« Highlights of the 2012 student performance on the standardized testing include:

o CMT Schools’ Performance Index 93.2; CAPT School Performance Index 88.8;

o 91% of the FY12 graduating class took the Scholastic Aptitude Test (SAT),

o Highest SAT scores in recent years (Math 548), reading (564) and writing (541),

o Highest percentage of students graduating with at least one AP test (65%);

o 10" grade students ranked 14" and 15" in the state in the percentage of
students meeting goal on the Science and Math portions of the CAPT,

o Ranked within the top 12 districts in the state in 4", 6" & 7" grade reading, 5

and 8" grade math; and 5" & 8" grade science; and,
o 1%in the DRG in 5 grade math and 2™ in the DRG in 6" grade reading and g
grade science.



« The total percentage of students meeting goal on all of the tests in grades 3-10
continues to be above the DRG Average:

CMT/CAPT: Percentage of Test Scores At/Above Goal
Reading, Writing, Math, and Science
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o As compassionate contributors, our students and schools regularly participate in a
variety of community service projects.

« Students continue to gain local and statewide recognition in athletics, the arts and
academic competitions.

« Educators from around the state regularly visit Granby Public Schools to learn about our
work as a professional learning community. The success of the district's
accomplishments as a professional learning community has been noted in two Solution
Tree publications (Revisiting Professional Learning Communities at Work & Raising the
Bar).

e During the past ten years the Granby Board of Education has consistently been the
recipient of a number of awards from the Connecticut Association of Boards of
Education (CABE) that in clude the Distinguished Leadership Award {Level II), the Board
of Education Leadership Award and the Excellence Award for Communication.

« Our buildings and equipment are clean and well maintained.

These results speak very positively to the return on investment realized by the Town of Granby.



CONCLUSIONS

Several observations should be made:

Granby is receiving a great return on its educational
investment.

The community is deservedly proud of the school system.

The reputation and recognition of the school system
continues to grow.

The district continues to gain external recognition for its
accomplishments.

Our schools have wonderful students, dedicated teachers
and a high degree of parent and community support.

District operations are highly efficient and resources are
used wisely. Funds are used in ways that make a difference in student achievement.

We also have several concerns/issues that need to be addressed:

As a high-performing school district receiving a great return on its educaticnal
investment, there is the risk of complacency and satisfaction with the status quo.

 The budget includes limited funding for unanticipated expenditures or unexpected

increases in enroliment.

After reducing expenses by over $700,000 in the last five years, there is little room to
realize future operational savings.

A tight budget, increases in the number of students attending magnet schools, and the
unpredictability of magnet school pre-school tuitions creates financial chalienges for the
district.

Accelerated declining enroliment over the next five years.

Should grant funding be depleted, the balance in the Quality and Diversity Fund does
not fully fund students’ completion of their magnet school experience.

The district still has some unaddressed large capital storage building needs that were
identified in the 2007 NEAS&C High School Accreditation Report and remain part of the
Board’s large capital submission to the Capital Program Priority Advisory Committee
(CPPAC).

Granby has invested wisely in its educational system over a period of several years. It is crucial
to protect and advance that investment.



BOARD OF EDUCATION GOALS & BUDGET PLAN

1)

2)

SUPPORT THE MISSION, VISION, YALUES, AND GOALS OF THE
DISTRICT. '

Gifted & Talented Students

$30,000 is being designated to begin to address the needs of the Gifted & Talented
students and the students who exhibit early mastery at the intermediate level. The funds
will be used to partner with the NEAG Center for Gifted and Talented at UConn.
Specifically, these funds will be used to provide on-site professional development to the
district's consulting teachers. Consulting teachers will work directly with teachers to
improve instructional practices with a particular focus on Tier lll interventions and
assisting teachers to meet the needs of our highest performing students in the
classroom setting. Students will also have access to the online resource, Compass
Learning, an interactive website dedicated to meeting the interests and curricular needs
of the advanced student.

Professional Learning Communities (PLCs)

A commitment to the culture and practices of Professional Learning Communities is the
district’s blueprint for long-term continuous school improvement. PLC teams are the
engine of our organization and providing quality time for teachers to collaborate on
student learning is critical. The district will be developing recommendations for the
Board to consider in the next several months. There will be no cost associated with any
new proposals.

RECOGNIZE THE ECONOMIC CLIMATE, REALIZE EFFICIENCIES
AND BE RESPONSIVE TO THE FINANCIAL GUIDELINES SET BY
THE BOARD OF FINANCE.

Special Education Review (-12.5 FTEs)

The district will be implementing the second year of recommendations of the Special
Education Review commissioned by the BOE and conducted by District & Community
Partners. The recommendations focus on improving the academic performance of
struggling students and students with special needs while, at the same time, reducing
costs.

A net reduction of -12.5 FTEs personnel through the Special Education Review will
result in annual operating cost reduction in FY14 of $106,562. The cumulative annual
net cost reduction over the first two years is $287,697. The cumulative savings over the
first two years will be $468.832.

The net reduction in personnel includes the reduction of -10.8 FTEs Teaching
Assistants, and -5.7 FTEs Tutors. These reductions are offset with the addition of a +3.0
FTE Special Education Resource Teachers, a +0.8 FTE High School Math Teacher (for
Interventions) and a +0.2 FTE Math/Science consulting teachers who will provide Tier Il
interventions for our most needy and most able students. The transition of these
positions helps support the needs of struggling students by ensuring that interventions
are provided by highly qualified staff.
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3)

Operating Efficiencies

For a fifth consecutive year, many of the consumables in line items are level-funded or
reduced and many any have been zero-base budgeted. Impacts include limited funds
for supplies, repairs and maintenance. We also realized efficiencies of over $700,00 the
last five years, including $288K from Special Education Review staffing reductions that
have helped to keep annual operating expenses low. The absolute dollar and
percentage changes in a number of line items included in the $700,000 reduction are
noteworthy as follows: purchased evaluation services instructicnal (321K, -27%),
Communications (-$35K, -28%); Conference & Travel (-$19K, -24%); Replacement Text
and Workbooks (-$70K, -34%); Supplies (-$35K, -11%); Library Support (-$17K, -24%);
and. Utilities (-$242K, -19% kw/h and -26% heating oil savings).

Transportation
Increases in transportation costs have been significantly contained through more

efficient routing. Over the past three years, the regular education transportation line item
was reduced by $76,000 as a result of eliminating two bus routes. While still meeting
Board guidelines for travel time, some students have longer rides to and from school.

The Granby Public Schools own the majority of buses used but contract out for bus
management services. The budget increase is 2% after removing an unused $20K
contingency in the FY12-13 budget.

Health & Employee Benefits

Net health cost rates are estimated to rise by 5% over current rates. Due to census
changes, the actual increase in net operating expenses will be 3.5%. Gross heailth and
dental insurance costs are budgeted to be $4,128,437. This increase is offset, in part,
by employee and retiree premium cost sharing budgeted at $1,147,270.

Employee Contributions

Achieving essentially level-funded budgets over the past few years, limiting the
detrimental impact of programs and services to students and making program
improvements has only been possible with the support and assistance of our employees
all of whom have had a ocne-year wage freeze.

Utilities & Energy Savings

Forecasts assume an 18% reduction in electricity usage and a 20% reduction in heating
oil usage from FY08. These savings are due to efficiency programs in place including
efficient use of the heating and cooling systems, replacement of air handling roof top
motors, reduction of temperature settings, installation of paddle fans, low energy lighting,
and the practice of turning off lights and computers after school. We expect a further
significant reduction in electrical usage due to a re-lamp/energy management system
project to be completed this year. This project will be paid from savings over the first
four years and thereafter reduce electricity costs by more than $85,000 per year.

PROVIDE LEVELS OF PERSONNEL, PROGRAMS,
INFRASTRUCTURE, AND SERVICES THAT MEET THE ESSENTIAL
NEEDS OF THE DISTRICT.

Stipend for High School Guidance Counselor
The advancement of a Senior Project, increased graduation requirements and Student
Success Plans are all part of the secondary school reform legislation. The increase in
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the stipend for Director of Guidance will better position the district to attract more
qualified candidates to provide much needed departmental leadership for grades 6-12.
The addition of $3,162 to the stipend will result in a $10,091 stipend for the Director of
Guidance.

Secretary (-1.0 FTE)

A 1.0 FTE Central Services special education secretary has been cut from the Federal
IDEA 611 Grant. This reduction allows us to comfortably live within the capped grant
funding for the next four to five years. Based on student enroliment, the middle school
secretarial staff will be reduced by -0.5 FTE and will be used to offset the changes to the
Central Services special education secretary. These changes result in Central Services’
secretarial staff being reduced by -0.5 FTE.

Classroom Teachers (-2.0 FTE)

K-12 enroliment in FY14 is projected to decline by 61 students below the FY 13 actual

enrollment. A decline of 42 students in the intermediate schools will result in two less

class sections in grades 3-6. Grades 3-6 will have 27 per class in FY14 versus 29 per
class in FY13.

Class Size

The budget maintains class sizes while accounting for lower enroliment. There will be 19
sections in the primary school, 27 sections in the intermediate schools and eight
sections of seventh and eighth grades. The largest class sizes will be in sixth grade (23
students per class). A few third grade students may need to be redistricted in order to
balance class sizes. The total number of teaching positions will remain the same at the
high school. High school academic classes range from ten students to twenty-seven
students in size and are not depicted on the graph. Average class sizes for the main
core subjects (English, Math, Science, and Social Studies) tend to be in the 19-25 range.

School Safety
Following the tragedy in Newtown, school safety has been reviewed with our first

responders. No funds are set aside in next year's budget to address school safety,
rather, it is anticipated that we will use savings from the FY13 budget ($150,000 -
$300,000) to address immediate needs, to conduct a review of school safety procedures
and practices by a school safety consuitant and to address identified needs from the
study. Anticipated expenditures may include additional security cameras, service
entrance video access, glass reinforcement coverings, and self-closing hallway doors
that are activated by panic buttons.

After-School Supervisor

The budget includes $9,720 for an after-school supervisor to provide general supervision
of the high school complex for three hours per day between the hours of 2:30 and 5:30.
This is a +0.4 FTE addition under regular education teaching assistants.

Repairs & Maintenance

Repairs and maintenance has been increased by $10,000, or 3.7%, to provide adequate
funds to keep up with the increasing repair costs as the schools age. We have been
consistently over budget in this line item for the last four years due to budget increases
not keeping pace with costs. Going forward, we expect to increase this line item
modestly each year even when other line items are frozen in order to keep from falling
behind on necessary maintenance.
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Capital Funds
Small capital funds have been increased during the past two years in order to meet the

repair and maintenance needs of the schools.

Insurance

Insurance costs for property, personal, auto, and legal liability have been increased by
$3,700 (5.0%), due to an annual 10% per year rate increase request by our insurer. We
are negotiating to reduce the rate increase. An additional $1,000 increase covers the
cost of newly obtained underground storage tank insurance.

Athletics & Extracurricular Activities

No new sports have been added as additional expenses through the operating budget.
Football expenses remain funded by the Granby High School Footbail Supporters, Inc., a
volunteer organization. Per agreement with the Granby BOE, this group has the following
year's budgeted expenses deposited with the Board by December 31% of each year. Due
to increasing enroliment and safety concerns, an Assistant Indoor Track Coach ($3,404)
has been added to the high school. it is anticipated that approximately 30 students wiil
participate. The operating budget also includes the following extracurricular activities and
stipends: Stock Market Club ($828); Fitness Club ($828); and, five (5) Title IX Coordinators
($4,140).

Wireless & 1-to-1 Computing

Wireless technology was upgraded in the middle school and high school this year. The
implementation of wireless accessibility is less expensive than installing additional wiring
and network switches. A wireless infrastructure supports the district’s technology plan
and 21° Century vision, providing for 1-to-1 computing and will help best prepare Granby
students for the on-line Smarter Balanced Assessments scheduled to replace CMT and
CAPT in 2015. The cost of improving wireless technology in the two intermediate schools
($60,000) is included as part of smali capital spending for technology in FY14.

The Board has endorsed the principle of 1-to-1 computing. A 1-to-1 pilot program will be
implemented in the fall of FY14. To address students who do not have access to
devices, $27,300 is designated for the pilot to purchase devices.

Software

The funds in this account are used for instructional and administrative software purchase,
maintenance and license fees. All software items are reviewed in detail each year for
continued justification. The increase for FY13-14 includes $89,150 in new purchases for:
Teacher/Administrator evaluation valuation software ($35,000), Math & Reading universal
screening software ($31,000); an interactive learning tool for our most talented students
($10,000); reading and math supplemental instructional toois for CCSS ($10,350), and on-
line employee mandated training software ($2,800). This line item total also reflects a
decrease of $2,500 from other miscellaneous software items.

Transportation
One large (Type I) bus is scheduled for purchase in FY14. Purchase price for this vehicle is

$80,000. Amortization of leases for this vehicle will cost $9,239 in FY14 and amortization of all
past vehicle purchases will cost $209,326.
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4)

5)

Special Services Outplacement Costs

FY14 projections for special education expenses for tuition and transportation are
increasing by $223,490. The total gross cost of special education tuition and
transportation is $1,366,447, which represents 4.9% of the FY14 budget. The cost will
be offset by receiving $227,974 from the state’s excess cost grant.

ADDRESS SECONDARY SCHOOL REFORM, COMMON CORE
STANDARDS AND TEACHER/ ADMINISTRATOR EVALUATION.

Secondary Math/Science Consulting Teacher (+0.8 FTE)

The district recognizes that the most effective way to impact student learning is through
providing the most effective instruction: hence, we are committed to building the
instructional capacity of our teachers. This new position is similar to the three other
consulting teacher positions that are in place at the elementary schools. This staff
member will work directly with teachers to improve instructional practices with a
particular focus on math and sciences for grades 7-10. Consulting teachers provide
teacher support in instruction and in implementing the CCSS and will assist with Tier Il
interventions. The district currently has three math/science consulting teachers and five
literacy specialists. With the addition of this fourth math/science consulting position,
each school in the district will have literacy specialists and consulting teachers to provide
direct support for the implementation of the Common Core Standards in Language Arts,
Math and Science.

Curriculum/Professional Development for Common Core State Standards
An increase of $26.000 is included for curriculum consultants to support CCSS and
additional time for teachers to write curriculum outside of the contractual day.

Teacher/Administrator Evaluation

The FY14 budget includes professional development for teachers and administrators in

the new Teacher/Administrator Evaluation System ($20,000), a new data management

system ($35,000); and an increase in contracted hours for data management ($15,000).

High Schoo! Mathematics Teacher (+0.2 FTE):

This part-time position provides one additional math class for students and helps
address the increased credit requirements of the pending high school reform. Presently,
students at the high school have to graduate with only three math credits; the new
requirements will require four credits.

SUPPORT BOARD STUDIES (WORLD LANGUAGES, 1-TO-1
COMPUTING; INTERMEDIATE SCHOOLS, INTERVENTIONS FOR
STUDENTS & PLC TIME).

Secondary Math/Science Consulting Teacher (+0.2 FTE)

This position is similar to the current consuiting teacher positions and will work directly
with teachers to improve instructional practices with a particular focus on math and
sciences for grades 7-12. This +0.2 FTE reflects the time the new consulting teacher will
be assisting with Tier lll interventions.
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Elementary Special Education Resource Teachers (+3.0 FTE)

The provision of three Special Education Resource Teachers is made possible through
the reduction in expenses from the implementation of the Special Education Review
recommendations. These Special Education Resource teachers will be providing Tier Il
& Il reading and math interventions to students at Kearns, Kelly Lane and Wells Road.
These positions are directly funded by savings realized through the Special Education
Review.

High Schoo! Mathematics Teacher (Interventions) (+0.8 FTE)

This part-time position provides Tier Il & Il math interventions at the high school and
supports the recommendations for the Special Education Review. This position is
directly funded by savings realized through the Specia! Education Review.

Elementary Spanish Teacher (+1.0 FTE)

Several years ago, Granby Board of Education developed a long-range plan to
implement a comprehensive K-12 world language program. In FY13, Spanish
instruction was provided to all 5 and 6" grade students for approximately 90
minutes/week. The community has continued its support and interest in elementary
janguages as evidenced by the popularity and success of the summer Chinese Summer
Global Learning Academy funded by the Granby Education Foundation and the Spanish,
French and Russian After-School Programs offered by the Granby Recreation
Department. Elementary world language supports research on the benefits of students
learning languages early and protects the investment that the town has made in world
languages in the intermediate and secondary schools. This position supports the
expansion of the world language program into grades 3-4. Third and fourth grade
students will receive Spanish instruction for approximately 40-60 minutes/week.

Mandarin Chinese (0.6 FTE)

High school students currently take Mandarin Chinese |, Il, 1!l & IV. Chinese instruction
used to be provided by a consultant through the Chinese Language School. Per the
agreement with the Granby Education Association, the district hired a certified Mandarin
Chinese Teacher when the position became 0.6 FTE in FY13. As funding is no longer
provided through a purchased service, the expense is being fransferred from Quality &
Diversity to the operating budget.
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CURRICULUM AND PROFESSIONAL DEVELOPMENT

Curriculum and professional development are at the core of our school improvement efforts and
professional learning. Resources are budgeted by the Director of Curriculum, Teaching and
Learning in close coordination with building principals.

New Text books

New text books are approved by the Board of Education and purchased as part of an ongoing
program of curriculum review and revision. Needs are articulated by secondary departments
and elementary grade level teams in response to local planning, assessment results and
changes in state and national frameworks. Priorities for FY13-14 are listed below:

High School Partnership Text $ 2,700
The Glass Castle (English 9) $2,200
The Book Thief (English 9) $ 2,000
Integrated Mandarin Chinese $1,000
Total $7,900

Professional Development

The district is mandated by the State of Connecticut to ensure a comprehensive focal
professional development plan for certified educators. Driving forces for the 2013-2014
professional development across the state include the Common Core State standards and the
new teacher/administrator evaluation requirements. The new teacher/administrator evaluation
plans require districts and schools o provide professional learning opportunities for teachers
and administrators based on individual and group needs that are identified through the
evaluation process. These learning opportunities shall be linked to student learning resuits,
observation of professional practice or the results of stakeholder feedback. in addition,
commencing with the graduating class of 2018 (2014-2015 freshman) the implementation of the
state’s secondary school reform requires students to graduate with an increase to 25 credits
including a formal capstone project. Connected to the Common Core State Standards these
requirements will require specific professional development. [n our commitment to produce 2
century students who are critical thinkers, effective problems solvers, and compassionate
contributors, our professional development continues to be guided by our Professional Learning
Community (PLC) questions:

1st

What is it we want our students to know and be able to do?

« Development of deep understanding of Common Core State Standards
Curriculum alignment to Common Core State Standards in all subjects K-12
Curriculum rollout and implementation K-12
24% Century skills including the integration of technology
Reader /Mriter Workshop implementation
Reading and Writing across the content areas
Numeracy Development

*« &+ & & © ©

How will we know when students have learned it?
¢ Formative assessments and data driven decision making
e Use of benchmark assessments and progress monitoring
o School assessments of the mission statement
+ High School capstone project
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What will we do if students need support or enrichment?

Gifted and Talented partnership with the NEAG Center for Gifted and Talented, UCONN
Instructional coaches -
Effective instructional strategies

Effective interventions

Grounded in the belief that adults, as well as students, learn best when working in collaborative
teams where meaningful reflection and feedback are provided to support growth, professional
development across the district will also include:

New teacher/administrative evaluation implementation

Administrator calibration training of Granby’s Professional Growth Continuum
Continued emphasis on developing strong professional learning community teams
Providing adequate time across all buildings for PLC teams to meet
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TECHNOLOGY

The mission of the Granby Public Schools’ Technology Department is to continuously enhance
teaching and learning through the use of technology. Our primary focus is to support the
operational, organizational and academic needs of our professional leaming community.

Highlights from FY13

Submission and Board approval of the 2012-2015 state technology plan.

Completed building wide wireless network installations at the High School and Middle
School to support high-speed network and internet connections for all staff and students.
Built a new electronics lab was built at the high school and the existing computer lab was
relocated across the hall creating an additional general purpose lab.

Implemented ZippSlip on-line forms and payments processing software program for staff
and parents at all schools. The product digitizes most school forms.

« Implemented on-line conference scheduling software program at the high school.
e Introduced Naviance student success plan software to grades 6-8.
« Completed rollout of Google Apps software toolset to all staff and students grades 5-12.
» Completed Windows 7 computer operating system upgrades district-wide.
e Serviced 2,800 plus technical support requests.
e Began implementation of on-line professional development.
FY14 Budget
Software:

District Teacher/Administrator Evaluation Plan: manage and track student, teacher and
administrator performance to meet a new teacher evaluation law based on guidelines
adopted by the state ($35,000).
STAR Grades K-12 Math and STAR Grades 9-12 Reading Assessment programs will
identify grade level strengths and weaknesses in relation to Common Cores State
Standards. ($31,000).
Various reading and math supplemental instructional tools for use at the elementary
levels ($10,350).
District Safety Training: We will reduce costs by moving mandated safety training from
group workshops to a self-paced online program ($2,800).
Compass Learning: an interactive learning tool for guided use by our most able students
that enhances critical-thinking and problem-solving skilis ($1 0,000)
AIMSWERB: A web-based solution for universal screening, progress monitoring, and data
management. The software provides guidance to administrators and teachers based on
accurate, continuous, and direct student assessment.
Intermediate Schools:
o EduBlogs: Classroom blogs and eportfolios.
o Sum Dog: Adaptive self-paced learning software which helps deliver common
core standards in instruction. :
Primary School:
o Glogster: Web-based creative expression of knowledge and skills through the
use of “Glogs”.
o Gale Kids info Bits: Database of curricular and reference material specifically
designed for young students.
o Tumblebooks: A library of animated talking picture books.
o Greg Tang: Math resources and teaching materials.
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Hardware & System Upgrades: The 5-year replacement schedule provides new computers for
the High School CAD Lab and Business Lab. Server virtualization and hardware consolidation
initiatives will continue in all school buildings. Phase 2 of the wireless network upgrade project
will continue with the completion of Wells Road and Kelly Lane Intermediate Schools. Upgrades
to the legacy data wiring at Kearns School will be completed. Security Systems and network
upgrades will continue. District technology maintenance and upgrade efforts are ongoing.

1-to-1 Computing

The district vision and mission for 21% century learning includes increasing access to digital
learning resources. The Board has endorsed the adoption of 1-to-1 computing. A pilot 1-to-1
program will take place in the fall of FY14. Devices will be provided to those students who
cannot afford to bring their own or who choose not to bring their own.
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PUPIL PERSONNEL SERVICES

The Pupil Personnel Services Department continues to provide a quality program in a very cost
effective way. The savings realized from the first two years of implementation of the District and
Community Partners (D&CP) review of special education practices has resulted in an overall
base cost reduction of $287,697 ($181,135in FY13 and $106,562 in FY14). The D&CP
consultants were retained to review and recommend best practices for improving the
achievement of special education students and non-special education students who struggle,
while realizing efficiencies.

Tuition and transportation estimates are based on current student enrollments. The department
anticipates enroliment in special education to remain stable in the 2013-2014 school year. In the
2011-12 school year, 202 students were identified as requiring special education services.
Currently, the department services 191 students on Individual Education Programs. Fy14
special education expenses for tuition and transportation are increasing by $223,490. The total
gross cost of special education tuition and transportation is $1,366,447, which represents 4.9%
of the FY 14 budget. Approximately 10% of these costs will be indirectly offset by revenues from
tuition charges paid by the Hartford and Hartland public school districts. We also expect to
receive an increase of $85,257 in the state’s excess cost grant. Funding from the federal IDEA
grant also supplements some special education personnel.

The Pupil Personnel Services Department emphasizes an inclusive setting for all special
education students while providing for specialized instruction to ensure development of
academic skills and essential life skills. For the 2012-2013 school year, approximately 84% of
students with disabilities were educated with their peers 80-100% of the school day.

During the 2012-2013 school year, approximately 8% of all special education students were
placed in programs outside of Granby. This figure includes students for whom Granby is
responsible but does not have a program (post-secondary). This year marked the first year of
operation of the district’s integrated preschool. As a result, most pre-school students who would
otherwise be attending an out of district placement are now educated in Granby. To date, the
maximum number of preschool students has been registered to attend our program in FY 14,
and a waiting list is anticipated.

The Pupil Personnel Services Department will continue its efforts to focus on increasing the
academic achievement for struggling students with and without a disability by working
collaboratively with general education teachers and through further implementation of best
practices such as:

1. Having the most qualified personnel providing interventions to the neediest students.

2. Implementing a successful integrated preschool program.

3. Implementing the model! of special education teachers as consultants to general
education teachers in the areas of differentiation of instruction, study skills and behavior
management at the secondary level.

4. Using consulting teachers as coaches to our general and special education students.
Consulting teachers assist with whole class interventions and curriculum modification.
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QUALITY AND DIVERSITY

The Quality and Diversity (Q&D) fund helps Granby meet the legal requirement for Connecticut
school districts to increase opportunities for their students to interact with students and teachers
from diverse racial, ethnic and economic backgrounds. Connecticut State Statute requires that
these funds be appropriated to the district as a supplement to any other local appropriation and,
by law, each board of education is required to report activities undertaken in the school district
to reduce racial, ethnic and economic isolation. Funds are used to support direct needs of our
Choice students, pay magnet school tuitions and support various other enrichment activities for
Granby students.

Grant funding received for educating students through the Open Choice Program is deposited
into the Q&D fund for Board of Education use. The district now receives $10,500 per
kindergarten student and $6,000 for each (Grades 1-12) student that participates in the Open
Choice Program. This fund provides supplemental revenues and support for local students to
attend quality educational programs in areas of specialization not available locally, and for new
and existing programs in Granby that provide quality learning opportunities within a more diverse
student population. Granby taxpayers do not contribute local tax revenues into this fund.

Granby maintains a conservative Q&D funding model that is intended to protect the Board’s and
town’s liability for magnet schoo! tuition costs. With the increase in students enrolled and
magnet schools serving a greater grade span, the Q&D balance is predicted to fall below what
is needed to protect against magnet school tuition run-out expenses.

An expenditure plan is developed each year as part of the budget development cycle.
Revenues are then appropriated from the fund to cover these expenses. In FY14 $656,932 will
be appropriated from the Quality and Diversity Fund. There are no new expenditures included in
the FY14 Quality & Diversity Budget.

Included in the FY14 appropriation request of $656,932 is support for the following programs
services:

Magnet School Tuition and Transportation

45% of the incremental cost of a Full-Day Kindergarten Program ($297,480)
Academic Support (summer school and school year)

Student/Family Support

Enrichment Activities

VVVVY

Line item details are included in the line item review section of this budget book.
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REVENUES AND RESOURCES

INTERGOVERNMENTAL REVENUES

Intergovernmental revenues are entitlement funds received by the town and deposited directly
into the General Fund. They are not directly credited toward educational expenses. Projections
are made by the town based on the Governor’s budget.

FY13 FY14
Budget Projections
Education Cost Sharing (ECS) $5,477f633 $5,507,971
Public School Transportation 62,970 -0-
Adult Education 3,051 3,051
Special Education—Excess Costs and State Agency Placements 142,717 227,974
Totals $5,686,371 $5,738,996

Special Education funds are directly related to actual student out-of-district placements. Excess
Cost Grant estimates are based on 75% reimbursement for FY13 and 75% for FY14 of the
amount that exceeds 4.5 times the district per pupil cost. The state is no longer providing
funding for public school transportation.

DISTRICT-INITIATED REVENUES

District-initiated revenues are received by the town as a result of action taken by the BOE and
are related to expenses included in the BOE budget. These revenues are included in the BOE
appropriation request.

FY13 FY14
Budget Projections
Tuition from other Towns $755,851 801,856
Special Education Reimbursement from other Towns 100,000 235,000
Pay-for-Participation Fees 50,300 50,300
Building Use and Custodial Fees 75,000 75,000
Totals $981,151 $1,162,156 |

Revenues from Other Towns :

Tuition estimates for FY14 are based on letters of intent from Hartland parents on file with the
district. Sixty-four (64) Hartland students are projected to attend Granby Memorial High School
next year, up from 61 students budgeted for FY 13, with tuition revenue of $12,529 per student.
The success of the Hartiand students attending Granby has resulted in Granby becoming the
designated school district for Hartland students. Transportation is provided by the Hartland
Public Schools so there will be no cost and no revenues for this service. Special education
reimbursement from other towns is based on services provided to students from Hartland,
Hartford and other towns, and includes $104,000 reimbursement for one high needs student.

Building Use and Custodial Fees

Building use and custodial fees are based on rental agreements and may be adjusted during the
year. The revenue reflects a lease agreement with the Valley Brook Community Church. Most
of these funds are used for small capital projects related to building operations. Projected
expenditures are listed in the educational capital improvement section of the budget.
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Pay-for-Participation Fees

Pay-for-participation fees are charged to all high school athietes who participate on
Interscholastic teams and were raised by 50% in FY10 to meet the reduced budget guideline
that was established by the Board of Finance. The current pay-for-participation fees are $75.00
per athletic team participation (maximum of $150/individual; $300/{amily). Inthe past, revenues
have been used to help fund ongoing overhead costs such as the student activities coordinator,
athletic department secretary, athletic trainer, and the introduction of new sports. Expenditures
are included in the operating budget.

GRANT REVENUES

Grant Revenues are funds that are directly received by the school district for specific purposes
outlined in a grant application. These grant funds may not be spent to supplant existing
programs. Information on FY 14 grant amounts are not yet available and are always subject to
funding. Within the last three years, the Link and Learn Interdistrict Grant, Title IV and Title V
grants have been eliminated.

FY13 FY14

Budget Projections
IDEA — Part B, Section 611 (SPED) $371,101 $372,524
IDEA — Part B, Section 619 (Pre-school) 11,644 11,844
Title I: Improving Basic Programs 51,001 52,896
Title |I: Teacher & Principal Training and Recruiting 21,028 21,443
Title lll: English Language Acquisition 1,322 2,081
Title IV: Safe & Drug-Free Schools -0- -0-
Title V- Innovative Education Strategies -0- -0-
inter-district Grant (Link and Learn) — Holcomb Farm -0- -0-
Open Choice Academic and Social Support Grant $174,000 $186,470

QUALITY AND DIVERSITY REVENUES

Funds from several different sources are deposited into this revolving fund each year. A
reserve balance is carried from year-to-year to meet multi-year obligations, particularly in the
area of magnet school tuition.

FY13 FY14

Budget Projections

Project Choice Early Beginnings/Full Day (10 students @ $45,000 $45,000
$4,500 each) :

Project Choice Tuition (84 students @ $6,000 each) 498,000 504,000

Project Choice Bonus 31,640 26,0000

Transportation Reimbursement 24,805 25589

Tuition — Pre-K 30,000 24,000

Tuition — Summer School 17,000 17,000

Total Current Revenue $616,445 $641,549

Revenue from Quality & Diversity Fund Balance 74,485 15,383

Total Revenue $690,930 $656,932
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OTHER

Fees for Service

Granby continues to charge fees for service for summer school, high school athletics and
student parking. Revenues from parking and summer school are used to offset expenses for
these services. Pay-for-participation revenues are returned to the town.

Intra-town Cooperation

Collaborative efforts are not new to the Town of Granby and Granby Public Schools. Materials
and labor are shared (e.g., Town Department of Public Works and Granby Public Schools
Maintenance Department), when appropriate. Town organizations use school facilities and
grounds on a regular basis and, at times, the district has made use of town facilities and
grounds. In recent years, the town and school district shared in the purchase, implementation
costs and ongoing maintenance fees for new business software and regularly collaborate on
maintenance and snow plowing.

Parent & Community Organizations

In addition to volunteering numerous hours, parent groups are actively involved in fundraising to
support educational programs. Parents and community members raise in excess of $150,000
each year in support of educational, enrichment and athletic programs. Our schools have also
benefited from arts programs and approximately $129,000 of community grants funded by the
Granby Education Foundation.

Regional Efforts

Through the Capitol Region Education Council (CREC), Granby participates in twenty-five
programs including special education, school-to-career partnerships, magnet schools,
professional development activities, and cooperative purchasing.

Eleven area districts have collaborated for several years on projects and services that increase
efficiencies and/or enhance educational programs. Education Resource Collaborative (ERC)
projects include a teacher recruiting fair, joint purchasing, shared transportation, a copier
services contract, a special education Regional Diagnostic Center, and a special education
program for longer term placements. Savings realized through collaborative efforts with CREC
and ERC are reflected in various line items of the operating budget.

In the last several years, the Granby Public Schools initiated and has explored the concept of
pooling health care and transportation costs with Suffield, East Granby and Hartland.
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PERSONNEL SUMMARY

Administrators

Certified Teachers
Classroom Teachers

Art, Music, PE, Health
Special Program Teachers
Instructional Specialists
Pupil Personnel Services
Certified Teachers (Grant)
Certified Teachers Q&D fund
Total FTE Certified

Instructional Support

SPED OT, PT,SPLA

Regular Ed Teacher Assistants

Special Ed Teacher Assistants

Regular Ed Teachers Assistants (Grant)
Tutors

Title 1 Tutor Grant

Total FTE Instructional Support

Operational Support
Secretarial & Clerical

Grant Support Clerical
Technician Support

Custodial & Maintenance
Student Activities Coordinator
Total FTE Operational Support

Total

12.0

110.5
18.2
20.3
7.0
12.7
6.7
4.1

179.5

1.9
21.2
39.7

3.5

6.6

1.0
73.9

20.3
1.0
3.0

245
1.0

49.8

315.2

Changes Due to:

DCP Other Budget FY14

12.0 12.0
1105 +0.6 1111
18.2 18.2
20.3 4.0 243
7.0 7.0
12.7 13.2
6.7 6.2
4.1 -0.6 3.5
179.5 183.5
1.9 1.9
214 +0.4 216
38.2 -10.8 28.9
3.5 35
5.8 57 0.9
1.0 1.0
71.8 57.8
20.3 20.3
1.0 -1.0 0.0
3.0 3.0
245 245
1.0 1.0
49.8 48.8
3131 -12.5 -0.6 3021

FY13-14 total employee FTEs reduced by 10.5 versus the FY12-13 budget.

Year Enrollment Staff {FTEs)
2008-2008 2,260 330.9
2013-2014 2,026 302.1
% Change -10.4% -8.7%
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FY14 OPERATING BUDGET LINE ITEM SUMMARY

FY2012 FYZ2013 FY2014 % Change
Description Actual Budget Proposed EY14:13
Certified Salaries:
Administration 1,577,459 1,581,064 1,613,164 2.0%
Regular Education 9,761,494 9,929,178 10,086,366 1.6%
Special Education 1,269,901 1,307,895 1,479,759 13.1%
Total 12,608,854 12,818,137 13,179,289 2.8%
Substitute/Tutor/Support Salaries
Substitutes 156,878 152,000 160,000 5.3%
Sped Support - P.T./O.T./Speech 276,856 291,004 299,860 3.0%
Tech Support 171,480 180,981 187,001 3.3%
Tutors - Regular Education 159,177 157,411 48,401 -69.3%
Tutors - Special Education 164,406 85,579 25,000 -70.8%
Total Tutors & Subs 928,797 866,975 720,262 -16.9%
Teaching Assistant Salaries:
Reg. Ed. Teaching Assistants 426,359 427,307 451,465 5.7%
Sp. Ed. Teaching Assistants 882,289 828,487 628,489 -24.1%
Total 1,308,648 1,255,794 1,079,954 -14.0%
School Secretaries' Salaries 510,362 533,350 531,371 -0.4%
Central Service Secretaries’ Salaries 394,635 400,899 427,668 6.7%
Custodial & Maintenance Salaries 1,241,956 1,245,090 1,277,252 2.6%
Purchased Services: .
Purchased Services Instructional 153,370 218,580 383,656 75.5%
Administration 401,218 414,462 445,122 7.4%
Maintenance 73,518 88,260 88,260 0.0%
Total Purchased Services 628,106 721,202 917,038 27.1%
Legal Services 35,058 65,000 65,000 -15.4%
Repairs & Maintenance:
Instructicnal 83,655 87,050 76,150 -12.5%
Administration 15,587 8,500 8,500 0.0%
Maintenance 519,879 270,710 280,710 3.7%
Total Repairs & Maintenance 619,121 366,260 365,360 -0.2%
Transportation:
Regular Education 811,698 785,473 780,496 -0.6%
Special Education Transportation 461,728 474,983 457,585 -3.7%
Vocational-Tech 43,104 44,614 44,614 0.0%
Total 1,316,530 1,305,070 1,282,695 A.7%
Insurance - Property & Liability 71,244 74,008 78,708 6.4%
Communications 73,798 92,267 90,764 -1.6%
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FY 14 OPERATING BUDGET LINE ITEM SUMMARY

FY2012 FY2013 FY2014 % Change
Description Actual Budget Proposed FY14:13
Tuition:
Vocational 71,928 71,928 55,944 -22.2%
Special Education Tuition 753,803 667,974 908,862 36.1%
Adult Education 8,168 9,000 9,000 0.0%
Total 833,899 748,902 973,806 30.0%
Conference & Travel Reimbursed 51,330 54,922 59,124 7.7%
General Supplies:
Regular Education 288,915 275,280 277,322 0.7%
Special Education 21,067 26,300 22,400 -14.8%
Administration 81,369 81,369 79,679 -2.1%
Maintenance 143,910 144,200 144,200 0.0%
Total Suppiies 535,261 527,149 523,601 0.7%
Electricity 484,181 453,525 435,166 -4.0%
Fuel Oil 209,674 401,228 389,430 -2.9%
Textbooks/Workbooks 175,730 161,178 122,908 -23.7%
Library/Media Center 47,141 53,330 53,330 0.0%
Software 137,808 163,315 249,965 53.1%
Dues & Fees 38,924 38,867 44,787 15.2%
Replacement Equipment:
instructional 3,523 4,000 14,000 250.0%
Administration 4,358 2,500 2,500 0.0%
Maintenance 9,991 4,000 4,000 0.0%
Total Replacement Equipment 17,872 10,500 20,500 95.2%
New Equipment:
Instructional 2,847 0 -
Administration 5,683 0 7,000 100+%
Maintenance 2,514 1] -
Total New Equipment 10,944 0 7,000
Student Activities 559,082 602,423 595,955 -1.1%
Health 2,776,233 2,880,454 2,981,167 3.5%
Retirement Severance 234,560 200,000 150,000 -25.0%
Other Employee Benefits 1,012,273 1,139,038 1,149,900 1.0%
Employee Benefits 4,023,086 4,219,492 4,281,067 1.5%
Start Up Costs 0 18,848 0
Totals 26,862,021 27,197,831 2.07%
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LINE ITEM REVIEW

CERTIFIED SALARIES $13,179,289

Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
110 Administration 1,577,459 1,581,064 1,613,164
111 Regular Education 9,761,494 9,929,178 10,086,368
111 Special Education 4,269,901 1,307,895 1,479,759
140 Administration $1,613,164

This account includes salaries for all certified school administrators: Superintendent, Business Manager,
Director of Curriculum, Teaching and Learning, K-12 Language Arts Supervisor, Director of Pupll
Personnel Services, and building administrators. The FY13-14 amount reflects a 2.5% increase per
contract for union administrators, a 2% raise for the Superintendent and, in line with all non-union
employees, 3.5% for the Business Manager.

111 Regular Education $10,086,366
This account includes salaries for all personnel holding professional educator certification: classroom and
subject area teachers, reading consultants, guidance courselors, and content area specialists. The total
represents the contracted 2.5% salary increase, two positions less due to class sizes decreasing and the
impact of seven retirements being replaced at lower rates. New positions inciuded are 1.0 FTE
elementary Spanish, 0.2 FTE high school Math, 0.8 FTE Math/Science Consulting Teacher as well as a
0.6 FTE transfer from the Q&D fund for Chinese.
111 Special Education $1,479,759
This account includes all certified special education teachers and related services specialists such as
school psychologists and 2 social worker. It represents 2.5% raises per contract in FY13-14. Also
included as outcomes of the District & Community Partners (D&CP) Special Education Review transiticn
from tutors and teaching assistants to certified intervention support for struggling students is the addition
of 3.0 FTE Special Ed Resource teachers for the elementary schools, a 0.8 FTE high schoo! math
intervention and 0.2 high schocl Math/Science consulting teacher. The cost of adding these positicns is
more than offset by reductions shown on the tutor and teaching assistant lines.
SUBSTITUTES/TUTORS/SUPPORT SALARIES _ $720,262
Object#  Iltem 11-12 Actual 12-13 Budget 13-14 Budget
121 Subs - Regular Ed. ' 156,878 152,000 160,000
126 Tutors - Regular Ed. 159,177 157,411 48,401
126 Tutors - Special Ed. 164,406 85,579 25,000
128 OT/PT Support 276,856 291,004 299,860
129 Tech Support 171,480 180,981 187,001
121 Substitutes - Regular Education $160,000
This account provides for substitute perscnnel when teachers are absent due to illness, approved
personal leaves, professional development and curriculum work. The change for FY13-14 was based on
actual FY11-12 experience.
126 Tutors - Regular Education $48.401
This account includes tutors for homebound instruction, expelled students, and English Language
Learners. Reductions of -4.5 FTE will be made as certified staff will support reading interventions and
math support going forward,
126 Tutors - Special Education $25,000

This account supports summer tutoring required by Individual Education Plans. The budgeted amount
reflects a reduction of -1.2 FTEs realized through the Special Education Review. Students will now
receive interventions with certified staff. The remaining amount covers summer tutor services.
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126

129

OT/PT/Speech Support

$299,860

This account funds Occupational, Physical and Speech Therapists with ne raise for FY12-13 and raises
per contract in FY13-14. A +0.3 FTE program certified Speech and Language Pathology Assistant was
added in FY12-13 as an cutcome of the D&CP Special Education Review.

Technology Support

$187,001

This line item includes the Director of Technology, a Scftware Support Specialist and one Computer
Technician. Salaries were frozen in FY12-13 and budgeted for FY13-14 at 3.5%.

PARAPROFESSIONAL SALARIES $1,079,954
Object#  ltem 11-12 Actual 12-13 Budget 13-14 Budget
112 Regular Education 425,359 427,307 451,465
112 Special Education 882 289 828,487 628,488
112 Regular Education $451,465
Regular education teacher assistants provide support to students and teachers in classrooms, computer
labs and media centers. The number of teaching assistants will be reduced by -10.5 FTEs in FY13-14 as
we transition to certified staff support for struggling learners. The financial impact of this reduction has
been budgeted in the Special Ed line below, although reductions may be made in both Reg Ed and
Special Ed levels. Wage inctgases for FY13-14 include a rate increase of 2%. Included here is the
addition of 0.4 FTE high school hailway monitor.
112 Special Education $628,489

Special education teacher assistants provide individual support for students with severe disabilities and
support leaming and behavicrally-disabled students within resource rooms and regular classrooms. This
line item reflects the reduction of -10.5 FTEs as we shift duties to certified staff, an outcome of the

Special Education Raview.

CLERICAL/CUSTODIAL SALARIES $2,236,291
Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
113 Secretarial/Clerical 510,362 533,380 531,37
113 Central Services 394,635 400,809 427 668
114 Custodial/Maintenance 1,241,956 1,245,000 1,277,252
113 Secretarial and Clericai Salaries $531,371
This account provides for the salaries of part- and full-time school secretaries and clerical staff assigned
to each of the five schools. The budget reflects an expected rate increase of 2% for next year, It also
incudes a transfer of a 0.5 FTE middle schooil secretary position to a Central Services' special educaticn
position.
113 Central Services Support Staff Salaries $427,668
: This account provides the salaries of Central Services support staff: Superintendent's office, business
office, pupit services office, and facilities office. There was a wage freeze for FY12-13 and an FY13-14
increase based on a yet-to-be-negotiated 2% rate increase for union members and 3.5% for non-union
employees. A 0.5 FTE position was transferred from the middie schoo! to Central Services to partially
offset the reduction of a 1.0 grant-funded position in Centrat Services.
114 Custodial and Maintenance Salaries $1,277,252

This account inciudes the salaries of the facllities superviser, school custodians, maintenance workers,
and overtime costs. It refiects a level workforce for FY13-14. A wage freeze was in effect for FY12-13

and an anticipated contract adjustment based on a 2.0% rate increase made for FY13-14,
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PURCHASED SERVICES - INSTRUCTIONAL $383,656

Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
320 Educationzal Services 116,409 162,400 326,900
330 Support Services 36,961 56,180 56,756
320 Educational Services $326,900
This line item includes the cost of services such as copiers, curriculum development activities and
purchased instructional services for drug education and a reduced level of Hoicomb Farm classes. FY11-
12 object #320 was about $35,000 under budget for copier charges due to one-time credits and free
months' use associated with start-up difficulties our vendor had instaliing new copiers. FY13-14 includes
a new $104,000 item to support full-time home-to-home nursing services for a special needs student new
to the district in FY12-13. FY13-14 also include a $21,500 increase mostly to support additional training
associated with the new teacherfadministrator evaluation plan, a $20,000 increase to cover training of
instructional coaches to support meeting the needs of our highest performing students, and a $28,000
increase for curriculum writing to support Commeon Core State Standards.

330 Support Services $56,756
Funding for special education support services include evaluation services required by law. It remains
level-funded with a small contracted service cost increase included.
PURCHASED SERVICES - ADMINISTRATION $445122
Object # Itemn 11-12 Actual 12-13 Budget 13-14 Budget
310 Professional Services 12,874 17,050 17,050
330 Support Services 331,303 346,882 362,522
340 Technical Services 57,041 50,550 65,550
310 Professional Services $17,050
This account provides for CREC services, participation in the Education Resource Collaborative, and
special projects (e.g. regional teacher recruiting fair). Savings and enhanced services are reatized
through parficipation in these collaborative efforts. It alse includes consultant services to support our
financiai and human resources training and is level-funded for FY13-14.

330 Support Services $362,522
This account includes contracted services in several areas; health services, physician fees, BOE
recorder, and substitute call service. A two-year negotiated contracted with the Farmington Valley Nurses'
Association resulted in a $15,860 increase for FY13-14. This new rate will hold for two years.

340 Technical Services $65,550
This line item covers the cost of contracted technology consulting services and the E-rate grant
application and filing. It has been increased $15,000 for FY13-14 to provide data support required by new
state mandated reporting regulations. ’

PURCHASED SERVICES - MAINTENANCE $88,260

Object # Hem 11-12 Actual 12-13 Budyget 13-14 Budget
330 Support - Maintenance 7,948 8,750 8,750
411 Water/Sewage 17,603 22,250 22,260
421 Disposal Services 22,406 28,480 28,450
442 Rentals 25,561 28,800 28,800
330 Support - Maintenance $8,750

This line item includes funds for mandated water testing, asbestos management and technical assistance
for the maintenance department and is level-funded for FY13-14.
41 Water/Sewage $22,260

This account inciudes the cost of the public water supply and public sewer systems for all facilities except
the Kelly Lane znd Wells Road Intermediate Schools. The FY12-13 increase brought our budget info line
with recent experience and rate increases. It is level-funded for FY13-14.
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421

Dispesal Services

$28,450

This account represents the cost of disposal of trash and recycling and the disposal of chemical

substances.
442 Rental/Lease $28,800
This account funds additional on- and off-site storage space rentals required due to the lack of on-site
maintenance and athletic storage facilities. There will be no increase in the rental rate for FY13-14.
LEGAL SERVICES $55,000
Object # Htem 11-12 Actual 12-13 Budget 13-14 Budget
330 Regular 34,626 15,000 27,500
330 Speciai Services 432 50,000 27,500
330 Legal Services $55,000
This account provides for attornay fees for such matters as coliective bargaining, personnel contract
grievances and special education due process hearings. Costs vary from year-to-yzar depending on
collective bargaining schedules and specific cases, but the $10,000 decrease and distribution between
Special Ed and Regular Ed for FY13-14 reflects recent experience.
REPAIRS/MAINTENANCE $365,360
Object # Hem 11-12 Actual 12-13 Budget 13-14 Budget
430 Instructional 83,655 87,050 76,150
430 Administration 15,587 8,500 8,500
430 Buildings/Grounds 519,879 270,710 280,710
430 Instructional Repairs/Maintenance $76,150
This account funds network management and maintenance services not directly provided by district
technology personnel, as well as repair and recalibration of musical and laboratory instruments. The
decrease in FY13-14 refiects lowered consulting costs due to growing in-house systems’ experiise.
430 Administration $8,500
This account includes the repairfmaintenance of equipment and telephone systemns.
430 Building and Grounds $280,710
This account covers the cost of maintenance contracts in severa!l areas: heating, fire alarms, elevators,
cafeteria equipment, controi systems, and clocks. Remaining funds are used for regular preventative
maintenance and repairs to buildings, grounds and athletic fields. Recent experience indicates repair
costs are rising as some of the buildings age. We expect the amount provided for FY13-14 will cover our
needs excluding annual painting costs for which the need is beginning to show at several schocls. We
expect to fund painting needs when and if we have annual surpluses at an approximate $25,000 per year
rate. The large expenditure in FY11-12 reflects year-end repair and maintenance projects discussed and
reviewed with the BOF as part of our effort to catch up on maintenance needs.
TRANSPORTATION $1,282,695
Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
510 Regular Education 811,698 785,473 780,496
510 Special Education 461,728 474,983 457 585
511 Vocational 43,104 44,614 44 814
510 Regular Education $780,496

This account funds all regular school-to-home transportation. We received bids in March 2012 for a new
five-year bus services contract and the budget for FY12-13 reflected some uncertainty as tc operating
costs in FY12-13. The decrease for next year reflects elimination of a $20,00C contingency to cover those
uncertainties offset by the contracted rate increase. Gas price remains budgeted at $3.50/galien, of which
the bus contractoer pays the first $1.25.
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510 Special Education $457,585
This account provides for fransportation for students who attend programs outside the school district.
Students with unique transportation needs bused within the district are also included in this account.
There has been an increase in the number of students sharing the same destination, which has helped
lower costs in FY13-14 compared to the FY12-13 budget.
511 Vocational 544,614
Districts are required to provide transportation for students who atiend the Vocational-Technical School.
Fue! costs for this long run are included,
INSURANCE - PROPERTY/LIABILITY $78,708
Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
520 Ihsurance 71,244 74,008 78,708
520 Insurance $78,708
This account funds insurance coverage for property, personal, auto, and legal liability. The insurer has
indicated a desire to increase costs by 10% a year for the next three years. We are negotiating this and
budgeting a 5% increase for next year plus $1,000 to cover a2 new underground storage tank policy.
CONMUNICATIONS $90,764
Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
530 Telephone 35,020 41,050 41,050
531 Postage 18,344 19,698 18,448
540 Advertising 2,820 7,750 6,500
550 Printing & Binding 17,813 23,769 23,766
530 Telephone $41,050
This line ifem provides regular and emergency ielephone services, including emergency beepers for the
maintenance department. The increase for FY12-13 reflects upgraded emergency communications
capability.
531 Postage $19,448
This covers district mailings, including report cards and newsletters. We continue to move towards mors
on-line services to reduce costs.
540 Advertising $6,500
This line item includes fees for advertising vacant positions, bid notices and for any legal notices that are
required by State or Federal law. We continue to move towards more en-line services to reduce costs.
550 Printing and Binding $23,766
This includes the cost of producing informational material {e.g., program of studies, school profiles and
studentiteacher handbooks) to students, parents and the community.
TUITION - REGULAR EDUCATION $64,944
Object # Htem 11-12 Actual 12-13 Budget 13-14 Budget
561 Vocational Education 71,928 71,928 55,944
551 Adult Education 8,168 9,000 9,000
561 Vocational Education $55,944
This account funds tuiticn for students to attend the regional vocational-agriculture program in Suffield at
the tuition rate set by the stafe. Seven students are anticipated to enroll in FY13-14.
561 Adult Education : $9,000

Granby is mandated to provide instruction in high schocl graduate equivalency diplomas, English for
adults with limited English proficiency, citizenship courses and elementary basic skills. Grant funds help
offset the cost of participation in the Enfield Aduit Education Program.
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TUITION - SPECIAL EDUCATION $908,862

Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
561 Qutplacement Tuition: High School 423,918 347,477 738,835
563 Qutplacement Tuition: Pre-K to Gr.8 329,885 320,497 172,027
561 Tuition: High School and Post-Secondary Students $736,835
This account includes tuition students receiving speciat education services outside the school district,
Figures are based on students who are currently the responsizility of Granby. The increase for FY13-14
includes several new $100k+ placements. Costs above $56,380 per student are returned to the Town as
Excess Costs Grants from the state.

563 Tuition: Pre-K to Grade 8 $172,027
This account provides tuition and related costs for K to Grade 8 students receiving special education
programming in outside faciiiies including summer school and any preschool placements we are unable
to serve with our in-house Pre-K program. Figures are based on students who are currently the
responsibility of Granby. The FY13-14 budget shows a $75K drop in tuition for outplaced Pre-K from the
FY12-13 budget due to in-house Pre-K placements.
CONFERENCE AND TRAVEL REIMBURSEMENT $59,124
Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
581 Conference & Trave! 51,330 54,922 59,124
581 Conference and Travel $590,124
This account provides funding for faculty, administrators and staff to attend conferences as well as
reimbursement for travel between schools for shared perscnnel. it has been reduced from a $78,000
budget in FY09-10 to meet budget constraints and increases next year to reflect a negotiated increase in
the Administrator's contract and provisicn of funds for special education personnel training formerly
covered by a grant.
GENERAL SUPPLIES $523,601
Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
610 Regular Education 290,468 275,280 277,322
810 Special Education 21,067 28,300 22,400
610 Administration 81,369 81,369 79,679
610 Maintenance Supplies 45,151 44,300 44,300
811 Custodial Supplies 76,732 75,300 75,300
812 Grounds Supplies 3,573 8,600 6,600
614 Uniforms & Werk Shoes 5,438 6,000 6,000
526 Gas and Qil 11,463 12,000 12,000
610 Regular Education $277.322
This account includes materials used for student instruction. Reduced budgets in FY12-13 refliected the
need to continue expense cuts to meet budget constraints. FY13-14 amount reflects line item review adds
and cuts.

610 Special Education $22,400
This account provides for the materials used for Special Education instruction.

610 Administration $79,679
This account provides for routine supplies used throughout the district including nurses, technology and
Board recognition of athletic teams.

610 Maintenance Supplies $44,300
This account provides for all supplies used by the school system's maintenance department, e.g.,
piumbing, electrical and hardware. The level-funded budget for FY12-13 and FY13-14 reflects budget
constraints.

611 Custodial Supplies $75,300

This account prevides for the supplies for custodial services in the buildings including such items as
plastic and paper products. FY12-13 and FY13-14 are level-funded to meet budgef constraints.
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612 Grounds Supplies $6,600
This account includes such items as ice melt, fertilizer and weed control.
614 Uniforms and Shoes $6,000
This account covers contractua requirements for uniforms and work shoe reimbursement for the
Faciiities' staff. The decrease reflected in the starting in FY11-12 budget is due to elimination of uniform
rentals - we now buy them and employees will launder them fo decrease costs.
626 Gas and Oit $12,000
This account refiects fuel costs for Granby Public Schools' vehicles, small engine power equipment, and
tc heat sprinkler system emargency pump stations.
UTILITIES $824 596
Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
6822 Electricity 484,181 453,525 435,166
624 Fuel 200,674 401,228 388,430
622 Electricity $435,166
A five-year contract for fixed generaticn prices expired in January 2012 and the new 3-year generation bid
was much lower. We are budgeting for a use of 2,978,000 kWh in FY13-14, down from 3,618,000 kWh
used in FY07-08. We expect to begin a re-lamping/energy efficiency project at the HS, MS, and Wells
Road in FY12-13 that will lower total electricity consumption by another 580,000 kWh next year. The cost
of this project is amortized over four years via loans from the Connecticut Clean Energy Fund, so we will
not see the dollar savings until the fifth year. The rate estimate for FY13-14 is $0.147/ KwH, down from &
$0.152 rate for FY12-13 due to a lowered estimate of state tax burden for FY13-14 compared to FY12-13,
624 Fuel Gil $389,430
Projections refiect an estimate of an average price of $3.40 per gallen for 114,500 gallens 1o be used in
FY13-14. Budgeted gallons are down 20% from FY07-08 due to continuing efforts to become more
energy efficient. We have lowered temperatures, decreased hours of HVAC systems operation, fing-
tuned control systems, installed high efficiency HVAC metors, energy efficient lighting, and more. As part
of the proposed re-lamping/energy efficiency project noted above, we will have new energy management
software installed at the HS, MS, and Welis Road schools and a complete audit of the HVAC system
functioning. Although not quantifiable, we should see a favorable impact on heating fuel consumption.
TEXTBOOKS/WORKBOOKS/AUDIO-VISUAL $372,873
Object # Ifem 11-12 Actual 12-13 Budget 13-14 Budget
640 Textbooks/Periodicals 53,218 61,457 67,842
641 New Textbooks 58,326 34,298 7,900
642 Workbooks 62,055 61,773 44,515
643 Software 137,808 163,315 248,965
644 Audio Visual 2,131 3,650 2,651
640 Textbooks/Periodicais - Replacement $67,842
This account funds replacement textbooks, Budget reflects zero-based budget review for each school.
641 New Textbooks - Curriculum Improvement $7,900
This account provideas for the purchase of new textbooks that are aligned with content, goals and
objectives of approved curriculum. Purchase plans are being delayed pending decisions on use of
electronic texts. This line item can change significantly from year-to-year.
642 Workhooks $44,515

This line item covers the cost of workbooks. All workbook requests are zero-budgeted, reviewed in detail
and justified each year. The budgeted amounts were cut significantly for next year.
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643 Software $249,965
The funds in this account are used for instructional and administrative software purchase, maintenance
and license fees. All software items are reviewed in detail each year for continued jusification. The
increase for FY13-14 includes $89,150 in new purchases: Teacher evaluation tracking sofiware $35,000,
Math & Reading assessment software $31,000; $10,000 for advanced students’ interactive learning tool;
reading and math instructional support products $10,350; and, on-line employee mandated training
software $2.800. This line item total also reflects a decrease of $2,500 in other software items.
644 Audio/Visual $2,651
This account provides for the maintenance of holdings in film, video cassettes, etc. housed in scheol
classrooms. The decrease reflects efforts to reduce costs and use of on-line services.
LIBRARY/MEDIA CENTER $53,330
Object # Hem 11-12 Actual 12-13 Budget 13-14 Budget
810 Supplies 6,949 8,709 8,709
840 Library Books 35,832 38,960 38,960
644 Audio-Visual 4,361 5,661 5,661
610 Supplies $8,709
The budgeted amount allows for maintenance of supplies for our five media centers,
640 Library Books $38,960
This account provides funds for books and other printed materials for students. Reductions from a
$51,687 budget in FY0B8-09 are due to budget constraints. Line item requests are reviewed for each
school.
644 Audio/Visual $5,661
This account provides funds for the audiofvisual inventories for our five media centers.
EQUIPMENT $27.500
Object # item 11-12 Actual 12-13 Budget 13-14 Budget
730 Replace - Instructional 3,523 4,000 14,000
735 New - Instructional 2,847 0 0
739 Replace - Administrative 4,358 2,500 2,500
740 New - Administrative 5,583 0 7.0C0
738 Replace - Maintenance 9,991 4,000 4,000
740 New - Maintenance 2,514 0 0
730 Replacement Instructional Equipment $14,000
This line item covers the cost of replacement equipment costing less than $1,000: miscellaneous chairs,
desks, shades, etc. The increase will fund replacement of desk, chairs and tables that are in need of
replacement as some of our schools age.
735 New Instructional Equipment $0
739 Replacement Administrative Equipment $2,500
This line item covers replacement of equipment costing less than $1,000.
740 New Administrative Equipment $7,000
This amount covers the purchase of a portable fence to protect scftball players from shot put and javelin
throwing on the lower field. These two activities are relocating to the lower field as part of the athlstic field
project. There ara no funds in the athletic field project for this fence.
739 Replacement Maintenance Equibhént . $4,000
Maintenance equipment purchases include vacuums, floor buffers, leaf blowers, and miscellaneous
grounds equipment.
740 New Maintenance Egquipment $0

Generally, new maintenance equipment purchases are made through the small capital fund.
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DUES AND FEES $44,787

Object # Htem 11-12 Actual 12-13 Budget 13-14 Budget
810 Dues and Fees 38,924 38,867 44 787
810 Dues and Fees $44,787

This account covers memberships in national, state and local organizations. Membership in the
Connecticut Association of Schools and the NCCC allows students to participate in state leagues and
tournamerts. The biggest increases in these funds are for addiional memberships for the superintendent

and increased BOE fees for CABE services.

STUDENT ACTIVITIES $595,955

Object # Item 11-12 Actual 12-13 Budget 13-14 Budget
125 Extra Instructional Stipends 337,553 356,133 367,827
330 Officials/Trainer 64,094 68,135 72,030
512 Transportation 80,8617 92,303 59,145
520 Insurance 2,794 4,800 4 600
610 General Supplies & Rentals 55,224 65,042 72,452
739 New Equipment 0 0 0
740 Replacement Eguipment 0 0 1,159
810 Dues and Fees 18,800 16,210 18,742
125 Extra Instructional Stipends $367,827

This account provides for coaching stipends and compensation for staff who supervise approved student
activities. Added for FY14 are stipends for a fitness club, a stock market club and an assistant indoor
track coach at the high school. Stipend increases are based on years coaching and established by

contract.

330 Officials/Athletic Trainer

$72,030

This line item covers fees provided to interscholastic officials for all high school sports and for athletic

trainer services.

512 Transportation

$59,145

This account provides bus transportation to all out-of-town athletic events, music functions and inter-
school trips. The travel budget was reduced to meet budget constraints in FY11-12 and will continus at
that reduced level, but has an additional $20K budgeted for FY12-13 to cover the cost of holding sports

training off-site for the spring of 2013 while the new athletic fields are constructed. The decrease in FY13-
14 reflacts the new lower cost pricing for sports and activity trips in our 5 year transportation contract
effective July 1, 2012, We will be under budget for FY12-13,

520 Insurance $4,600
This account provides medical expense coverage relating to interscholastic athletics.

610 General Supplies - Rentals $72,452
This account provides for general supplies for athletics and other student activities. Athletic and student
activity supplies have been reduced or held level to mees budget constraints. A growing interest in the
swimming programs has resulted in an additional $4,000 expense for 10 additional swimmers and $2,500
to rent an additional swim lane.

739 New Equipment $0
This account provides funding for more expensive athlstic equipment when necessary. Most equipment
is budgeted under supplies.

740 Replacement Equipment $1.15¢
This account provides for replacement of the more expensive athletic equipment when necessary.

810 Dues and Fees $18,742

This account provides for athietic and music program participation in statewide groups and co-op

programs,
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BENEFITS

$4,281,067

Object # ftem 11-12 Actual 12-13 Budget 13-14 Budget
210 Group Life 55,755 56,341 55,688
211 Long-Term Disability 61,777 61,669 60,976
220 Regular FICA 251,600 245541 230,580
221 Medicare 231,311 246,496 250,161
230 Pension 196,099 220,885 249,094
240 Tuition Reimbursement 29,606 28,000 286,000
250 Unemployment 43,500 121,155 99,532
260 Worker's Compensaticn 82,176 87.977 92,929
270 Granby Health Plan 2,776,233 2,880,454 2,981,167
280 Annuities 34,482 44 874 48,207
292 Miscellanecus 22,967 26,100 36,833
295 Retirement 234,560 200,000 150,000
210 Group Life $55,588
This account provides for the contractual share of the cost of life insurance benefits. The annuai cost will
vary with census changes.

211 Long-Term Disability $60,976
This account provides for the portion of long-term disability insurance costs paid by the Board as
negotiated with various groups.

220 Reguiar FICA $230,580
This account provides for tax confributions at 8.20% of covered wages. The decrease is due to the
reduced number of positions paying Fica as & result of the changes from the Special Education Review,

221 Medicare $250,161
This account provides for tax contributions at 1.45% of covered wages. Replacements for retiring
teachers will be covered by Medicare, which is not the case for most retiring teachers.

230 Pension $249,094
This account provides for the employer's pension contribution for eligible employees. The amount is
based on semi-annual actuarial valuations and changes in covared employees. The increases for FY12-
13 and FY13-14 reflect performance of investments below plan assumed levels of return.

240 Tuition Reimbursement $26,000
This account provides for certified staff payments for approved college coursework.

250 Unemployment $99,532
This account provides for payments for unemployment benefits. As a municipal employer, we must
reimburse the state for e first 25 weeks of benefits on a dollar-for-dollar basis, and have some liability
exposure for longer lasting claims. The budget amount reflects our estimate of claims we must cover for
the budget year.

260 Worker's Compensation $92,929
This account provides for caverage for worker's compensation insurance and includes an adjustment for
FY14 based on an audit adjustment received in FY13.

270 Granby Health Plan $2,981,167
Funds from this account are deposited into the Granby Health Benefit Fund based on self-funding
obligations and contractual terms with empioyges. The budget is a net amount after payment of an
estimated $1,147,270 by BOE employees and retirees. The budgeted amount reflects a cost trend
increase of 5.0% rate and census changes.

290 Annuities $48,207

This account covers Board paid annuities and is driven by contractual arrangements. Annuities are up
from the prior year due to changes in the GASA contract.
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292 Misc.: Immunizations/E.A.P./Vision Pian $36,333
This account pravides for the Board incentives to employees switching to Health Savings Account plans
and state-mandaied Hepatitis B vaccine and flu shots for employzes and a short-term mental and
physical health support service. Most of the increase is due o increased use of the board contribution to
employees switching fo HSA health plans. This is good new for the long-term trend in health costs.

295 Retirement $150,000
This account provides for contractual early retirement and severance payments. It is being reduced this
year as our projections show we can cover estimatad retirements over the next five years with this annual
contribution and the severance reserve that has accumulated to date.

START-UP COSTS $0
Object # Itern 11-12 Actual 12-13 Budget 13-14 Budget
World Language Supplies 0 4,000 ]
Pre-K Start-Up Costs 0 14,848 0

This account budget covered Pre-K start-up costs net of program tuifion revenues in FY12-13. Pre-K and
summer schoal tuition revenues are deposited into the Quality and Diversity Fund.

BOE FY14 Operating Budget Request 27,762,000
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BUDGET SUMMARY

11-12 Actual

12-13 Budget

13-14 Budget

Certified and Administrative 12,608,854 | 12,818,137 13,179,289
Substitutes/Tutors/Support 928,797 866,975 720,262
Teacher Assistants/Regular & SPED 1,308,648 1,255,794 1,079,954
Administrative Assistant/Clerical 904,997 934,249 959,039
Custodial/Maintenance 1,241,956 1,245,080 1,277,252
SUBTOTAL SALARIES 16,993,252 | 17,120,245 17,215,796
Purchased Services 628,106 721,302 917,038
Legal Services 35,058 65,000 55,000
Repairs/Maintenance 619,121 366,260 365,360
Transportation 1,316,530 1,305,070 1,282,695
Insurance 71,244 74,008 78,708
Communications 73,797 92,267 90,764
Tuition 833,899 748,902 973,806
Conference/Travel 51,330 54,922 59,124
General Supplies 535,261 527,149 523,601
Electricity 484,181 453,525 435,166
Fuel 209,674 401,228 389,430
Textbooks 175,730 161,178 122,908
Library A7,142 53,330 53,330
Software 137,808 163,315 249,965
Dues and Fees 38,924 38,867 44 787
Equipment 28,816 10,500 27,500
Student Activities 559,082 602,423 595,955
Benefits 4,023,066 4,219,492 4,281,087
Start-Up Expenses 0 18,848 0
Total All 26,862,021 27,197,831 27,762,000
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QUALITY AND DIVERSITY

Tuition Support $253,952
Hem FY13 Budget |FY14 Proposed
Greater Hartford Academy of the Ars 57,308 68,843
Greater Hartford Academy of Math and Science 83,916 73,882
Other - Parent Choice 46,437 87,931
College Connections at Asnuntuck Cemmunity College 27,720 23,296

Interdistrict Magnet Partnership Programs

This line item covers anticipated tuition for 31 students attending the Greater Hartford Academy of the Arts
and Greater Hariford Academy of Math and Science. Changing legislation and magnet schools that serve
more grade spans have resulted in increased costs for participation in magnet schools and greater financial

liability to local school boards.

Other - Parent Choice

Parents can directly enroll students in interdistrict magnet schools that have unused capacity, Funds must then
be contributed by sending districts. This budget line item wili cover 18 students at the average cost of $4,885.
Erom FY11-FY14 the number of students atfending tuition-based magnet schools are expected to more than

College Partnership Programs

For the past several years, Granby has supported student participation in a College Connections
Manufacturing Program at Asnuntuck Community College. This line item will fund 14 students at an average

Transportation $25,550
Item FY13 Budget |FY14 Proposed
Transportation 24,805 25,550

Magnet School Transportation

Magnet school transportation varies by school. This line item covers transportation to the Learmning Corridor
in Hartford. Granby will receive grant reimbursement for this expense which will be deposited back inte the

Quality and Diversity Fund.

Full-Day Kindergarten Program $297,480
ftem FY13 Budget |FY14 Proposed
Fuli-Day Kindergarten Certified Salaries - 3.5 FTEs 236,464 243,686
Teaching Assistants 0 0
Benefiis 48,210 53,794
Subtotal Personnel 284,674 287,480
Curriculum 5,000 o
Annual Supplies 8,750 0
Start-Up Supplies 30,000 0

Fuil-Day Kindergarten

Full-day kindergarten includes 3.5 FTE teachers to bring our haif-day program to & full-day program without
increasing the expendiures supported by local property taxes. We are only able to do this due to the recent
increase in state grants for this program targeted towards supplemental programs to enrich the educational
system. 3.5 FTEs Teaching Assistants for full-cay kindergarten are provided by the Open Choice Support

Grant.




Academic Support $33,475
ftem FY13 Budget |FY14 Proposed
Summer School Academic Support 32,500 33475

Summer School Programs

Granby offers a four-week summer school program for elementary and middle school students. The program
is designad to reinforce basic skill development. Program costs are partially offset by tuition of $17,000. This
line itern also supports the Summer Coilege Experience offered at the high school.

Student/Family Support $33,475
ftem FY13 Budget |FY14 Proposed
Choice Intervention Specialist - Secondary 5,000 5150
Choice Intervention Specialist - Elementary 5,000 5,150
Choice Student Support 22,500 23,175

Choice Intervention Specialist - Secondary

In collaboration with neighboring districts, Granby has received matching funds from the CT State
Department of Education for a secondary intervention specialist position. This line item represents an

esfimate of Granby's contribution to this program.

Choice intervention Specialist - Elementary

Part-time literacy and intervention services are provided to kindergarien students at the primary scheol.

Choice Student Support

Funds from this line itam are used to provide support te students as needed for expenses such as field trips
for those in financial need, funding for special transportation needs, after-scheal supervision, academic
support and lunches and milk for some Kearns Choice students.

Enrichment $13,000
Hem FY13 Budget |FY14 Proposed
Enrichment Activities 11,000 13,000

Enrichment Activities

Included here are stipends for Teen Battle Chef and Sign Language at approximately $828 each. Other
clubs funded through the Q&D budget are as foliows: 2 Angel Horses, 2 Robctics; Connecticut Youth
Forum: Games Club; and, Destination Imagination (at a stipend of $828). Additionally, two Choice After-

School Support stipends at $1,650 each.

International Education $0
Item FY13 Budget |FY14 Proposed
Mandarin Chinese Language Course 48,320 o]

Mandarin Chinese Language Course

High school students currently take Mandarin Chinese |, Il & lll. As the addition of Mandarin IV required a
transition from a purchased service to a staff teacher, funding for this 0.6 FTE position has moved to the

operating budget.

—d1-




Actual Beginning Fund Balance

Q&D Revenue Budget
Q&D Revenue Shortfall

Revenue Forecast

Q&D Budget Expenditures
Expenditure Forecast Below Budget

Expenditure Forecast

Ending Reserve Balance

....42_

FY13 FY14
Budget Proposed
$615,527 $548.666
$616,445 $641,549

($29.852) 0
$586,593 $641,549
$690,930 $656,932
($37.4786) 0
$653,454 $656,932
$548,666 $533,283



FY14 SMALL CAPITAL EXPENDITURE PLAN

The Granby Board of Education continues to cooperate with the Granby Board of Finance to
address capital needs through the Educational Capital Improvement Fund. A ten-year Small
Capital Plan guides these efforts. Based on the current revenue model, the amount available
for appropriation for BOE small capital projects and acquisitions in FY14 is $525,000 plus
$75,000 of building use revenue for a total of $600,000.

These funds are used for replacing buses, purchasing furniture and equipment, replacing and
purchasing technology, and funding building maintenance and improvement projects. The
Board of Finance has determined that new buses and technology will be paid for over a five-
year period through a low interest leaseffinance package managed by the Town of Granby.

SUMMARY OF PROPOSED EXPENDITURES

TRANSPORTATION $218,565
BUILDING MAINTENANCE PROJECTS $118, 058
FURNITURE AND EQUIPMENT $24,500
TECHNOLOGY $238,877

TOTAL $600,000
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TRANSPORTATION $218,565

The Board of Education owns a bus fleet that is operated through a management contract. Annual
operating costs are included in the operating budget. Capital costs are included in the small capital
budget. In the 2013-2014 school year, the active bus fleet will consist of twenty-two (22) large
diesel-fueled buses (71-77 passenger) and two smaller Type Il handicapped accessible buses.
None of these buses will be leased.

Every bus route is reviewed with the help of routing software to design efficient routes for that year's
student population. We, like the airlines, overbook seats in the expectation that not all eligible riders
will show up. The concerns over unfilled buses running through town are often attributable to
minimizing transfers for our primary school students. These safety concerns have overridden the
gas savings. According to the most recent information published by the State Department of
Education, our cost per pupil for transportation is 18% below the average for all K-12 districts in
Connecticut for FY09-10.

One large bus and is scheduled for purchase in FY14. Purchase price for this vehicle is $80,000.

Amortization of leases for this vehicle will cost $9,239 in FY 14 and amortization of all past vehicle
purchases will cost $209,326.

AcTIVE BOE-OWNED Bus FLEET

Number Year Size

Three 2004 77 passenger

Two 2005 77 passenger

One 2005 Type It Vehicle

Four 2007 77 passenger

Three 2008 77 passenger

Two 2010 77 passenger

Two 2011 77 passenger

Two 2012 77 passenger

One 2012 Type |l Vehicle

Three 2013 77 passenger

One 2014 77 passenger

OTHER VEHICLES
Number Year Description

One 2000 Dodge Pick-up Truck (Snow Plowing)
One 2012* F350 Ford Pick-up Truck {Snow Plowing)
Two 2012 Ford Econoline Van (Maintenance)
One 2007 Van (Mail/student)
One 2012* Ford F-450 Dump Truck (Maintenance)
One 2013 Ford Econoline Van (Food Service)
One 2013 F-350 Ford Pick-up Truck {Snow Plowing)

“/ehicles replaced with insurance proceeds due to loss in the 2011 maintenance garage fire.

Existing lease/purchase obligations: $209,326
New obligations on $80,000 expenditure: 9,239
Total Transportation: $218,565
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BUILDING MAINTENANCE AND IMPROVEMENT $118,058

Kearns $35,500
¢ Replace Heating Coil in Media Center ($5,500)
+ Replace Expansion Tank on Boilers ($8,000)
s Install VCT (9 classrooms) ($22,000)

Middle School $19,000
« Replace Risers ($19,000)

High School $31,575
s Repair Bleachers ($18,075)
s Install Sink in Room 3108 ($3,500)
» Repair Tennis Courts ($10,000)

District $31,983
» Major Roof Repair ($15,000)

Kaivac 12-Gallon Restroom Cleaner ($8,010)

Floor Buffers ($2,250)

Wet Vacuum ($1,080)

Emergency Funds ($5,643)

FURNITURE, FIXTURES AND EQUIPMENT $24,500

Kearns $15,000
e Classroom Furniture (5 Classrooms)

Kelly/Wells $2,000
¢ Tables

Middle School $3,500
¢ Classroom Chairs

High School $4,000
s Science Lab Tables
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TECHNOLOGY $238,877
Replacement of Existing Technology $131,079
e Servers (5 for District) $23,171
s Switches (KRIKLWWR/BOE) $21,689
e Laptops (HS/BOE) $6,120
« Computers for Business/CAD Labs (HS) $36,400
« Interactive Whiteboards (HS/MS/KL/WR/KR) $39,000
e Printers (BOE/HS/MS/KLMWR/KR $4,699
New Technology $123,415
e Contingency for BYOD Devices Grades 7-12 $27,300
e Wireless Access Points for Intermediate Schools (WR/KL) $60,000
¢ School Data Wiring (KR) $16,000
¢ Laptops for Room 3 (WR) $4,500
« Media Center (iPads, Kindles, Headphones, Whiteboard)(KR) $5,615
s Resource Room iPads (District) $10,000
Emergency Repair & Equipment $22,000
« Repair for Cameras and Digital Equipment $10,000
¢ Emergency Computer Repairs $12,000
Total Expenditures $276,494
EXISTING LEASE/PURCHASE OBLIGATIONS! $206,945
NEW OBLIGATIONS ON $243,494: 31.932
ToTAL TECHNOLOGY: $238,877
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GLOSSARY OF TERMS

High School Reform

Connecticut secondary school reform legislation outlines new expectations for Connecticut
schools to be implemented for the graduating class of 2020. The major components are
designed around Student Engagement, 21% Century Learning and Rigor.

Engagement connects students to learning by providing a stimulating, caring learning
environment and includes the development of individual student success plan, an individual
academic, social and career goat setting plan, for every student in grades 6-12 and a capstone
project as a part of graduation requirements. Student Success Plans must be in place by 2012-
2013.

21% Century Learning includes students locating, analyzing, interpreting and communicating
information in variety of media and formats, and solving problems creatively and logically.

Rigor includes an increase in graduation credits to a minimum of 25 credits. Starting with the
graduating class of 2020, learning will be monitored through end-of-course exams in Algebra |,
Geometry, Biology, American History and Tenth Grade English.

Common Core State Standards

The Common Core State Standards (CCSS) Initiative in language arts and mathematics is a
state-led effort coordinated by the National Governors’ Association Center for Best Practices
and the Council of Chief State School Officers. The standards were developed in collaboration
with teachers, school administrators, and experts from across the U.S and other countries, to
provide a clear and consistent framework to prepare our children for college and the workforce.
Connecticut adopted the CCSS in the summer of 2010. The CCSS provide educators and
parents with a common understanding of what students are expected to learn. They define the
knowledge and skills students should have within their K-12 education careers so that they will
graduate high school able to succeed in enfry-level, credit-bearing academic college courses
and in workforce training programs. Our current first grade class will be the first students to be
assessed on the CCSS.

Smarter Balanced Assessments

The Smarter Balanced Assessments are the next generation of state assessments that will be
given to students in grades 3-8 and grade 11 beginning.in the year 2014-2015, replacing our
current CMT and CAPT state assessments in language arts and math. The assessments are
being developed by The Smarter Balanced Assessment Consortium which is a 35 state led
consortium working to develop next generation assessments that accurately measure student
progress toward college and career readiness. Smarter Balance is one of two multistate
consortia awarded funding from the U.S Department of Education in 2010 to develop an
assessment system aligned to the CCSS by the 2014-1015 school year.

Net Current Expenditures per Pupil (NCEP)

Net current expenditures per pupil (NCEP) are calculated as defined in Connecticut General
Statutes to allow meaningful comparisons of expenditures among districts. NCEP includes all
current public elementary.and secondary expenditures from all sources, excluding reimbursable
regular education transportation, tuition revenue, capital expenditures for land, buildings and
equipment, and debt service. The principal portion of debt service for items that can be
included in NCEP, such as certain minor repairs and roof replacements, may count toward
NCEP. The information for determining NCEP is provided from the End-of-Year School Report
(EDOO1).
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Granis

Grants are funds supplied by the Federal and State government to advance legisiative goals with
specific and restrictive spending guidelines. These goals include providing support for special
education or Open Choice students and efforts to improve instructional practices for all students. A
normal grant requirement is for all funds to be used to supplement, and not reptace, local funds.

Education Cost Sharing (ECS)

This state grant is the single largest transfer of dollars from the state to the town. Set by a complex
legislative formula that few people understand, the ECS grant is administered pursuant fo at least
five different subsections of Connecticut General Statute 10-262. The ECS formula provides aid to
towns based on a number of factors including town wealth and student need. ECS payments are
received from the State in October (25%), January (25%) and April (50%).

Open Choice Program

The Capitol Region Open Choice Program, formerly Project Concern, is a part of the statewide Open
Choice Program that allows Hartford students to attend public schools in nearby suburban towns
and suburban students to attend public schools in Hartford. The goal of this program is to improve
academic achievement; reduce racial, ethnic and economic isolation; and, provide a choice of
educational programs for students. Districts receive funds based on the percentage of students
attending their schools.

Quality & Diversity

The Q&D fund helps Granby meet the legal requirement for Connecticut school districts to increase
opportunities for their students to interact with students and teachers from diverse racial, ethnic and
economic backgrounds. Connecticut State Statute requires that these funds be appropriated fo the
district as a supplement to any other local appropriation and, by law, each board of education is
required to report activities undertaken in the school district to reduce racial, ethnic and economic
isolation. Funds received from the Open Choice Program are deposited into a town revolving
account established by the Board of Finance and are used to support direct needs of our Cpen
Choice students, pay magnet school tuitions and support various other enrichment activities for
Granby students.

Special Education Excess Cost :

This state grant helps to cover some of the costs of providing out-of-district placements for Granby
students. If a state agency initiates a placement (Department of Children and Families), then the
grant formula allows the local district to recover 100 percent of any costs in excess of the district’s
normal per pupil expenditure. If Granby initiates a placement, then the district is allowed to recover
those costs that exceed 4.5 times the district’s normal per pupil expenditure. However, there is a
reduction in the grant because the state legislature consistently funds this grant at a [evel
substantially below what the above formula would require. Payments are received from the state in
February (75%) and May (25%).

Teacher/Administrator Evaluation System

Beginning July 1, 2013, Granby is required to implement a new Teacher/Administrator Evaluation
System that has been approved by the State. The new system will require teachers and
administrators to be evaluated based on the state’s teacher and leader standards and measured by
objectives set from multiple student learning indicators (45%); whole school learning indicators or
student feedback for teachers (5%) and teacher effectiveness indicators for administrators {5%};
observation of teacher or leader performance and practice (40%); and feedback from surveys of key
stakeholders (10%). These various evaluation components are to be weighted, calculated and
tracked for each professional, uitimately resulting in an overall rating to guide professional feedback
and growth. Initiating and sustaining this new evaluation system requires the district to purchase
both a data management system and a tracking system. Presently this is an unfunded state
mandate.
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FY1i4 APPROPRIATION REQUEST

FY13 Operating Budget

FY14 Operating Budget Request (2.07%)
Quality and Diversity Fund

Small Capital Fund

Board of Education Appropriation Request

$27,197,831
$27,762,000
$ 656,932
$ 600,000

$29,018,932

The Granby Public Schools wish to
thank the community for their support and
to all of the volunteers who spend their
valuable time working in classrooms,
raising funds, and chaperoning trips.
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FY14 Budget

Granby Board of Education
March 6, 2013
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Teaching

The only time a physician could possibly encounter a
situation of comparable complexity would be in the
emergency room of a hospital during or after a natural
disaster...classroom teaching is perhaps the most
complex, most challenging, and most demanding, subtle,

nuanced, and frightening activity that our species has ever
Invented.

Lee Shulman (2004)
Educational Psychologist



Greatness

Greatness Is an inherently dynamic process.

Greatness Is not a function of circumstance, it is
largely a matter of conscious choice and discipline.

Jim Collins

Out of public schools grows the greatness of a nation

Mark Twain
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VISION: Every student educated in the Granby Public Schools to
graduate on time, prepared for 215t century citizenship.

MISSION: All students will become powerful thinkers, effective
collaborators and compassionate contributors in preparation for success
In a dynamic, interdependent world.

ACHIEVEMENT GOAL: By 2015, enable students to demonstrate
powerful thinking by systemically solving problems through analyzing and
synthesizing information and articulating/defending a position.



Board of Education Budget Goals

1.  Support the mission, vision, values and goals of the district;

2. Recognize the economic climate, realizes efficiencies and be
responsive to the financial guidelines set by the Board of Finance;

3. Provide levels of personnel, programs, infrastructure, and
services that meet the essential needs of the district;

4.  Address Secondary Reform, Common Core Standards and
Teacher/Administrator Evaluation; and,

5.  Support Board studies (World Languages, 1-to-1 computing,
intermediate schools, interventions for students & PLC time).



Environment

« Economic climate & state budget deficit ~$1.2B
« Low operating budgets (0.9 % four-year average)

« Unfunded Mandates
Teacher/Administrator Evaluation Plan
Common Core State Standards
Secondary School Reform

 Board of Finance’s Guideline

Cap Mill Rate @ 2%
BOE Operating Budget @ 2.1%



5-Year Operating Budget History

FY09 FY10 FY11 FY12 FY13 FY14
Town 4.5% 1.9% 0% 2.6% 2.0% 2.8%
BOE 4.5% 1.6% 0% 1.2% 0.8% 2.07%

BOE

Annual
T e $304,265 $338,178 $156,442 $120,980 TBD

the Town



Budget Summary

FY13 Operating Budget $27,197,831
FY14 Operating Budget Request (2.07%) $27,762,000
Quality and Diversity Fund $ 656,932
Small Capital Fund $ 600,000

Board of Education Appropriation Request $29,018,932




Revenue

% Change from

State Revenues FY13to FY14

Education Cost Sharing $5,507,971 +0.6%
School Transportation $0 -100%
Adult Education $3,051 0%
Special Education--Excess Cost Grant $227,974 +59.7%
Local Revenues

Tuition-Other Towns Reg. Education $801,856 +6.1%
Tuition-Other Towns Spec. Education $235,000 +100%
Rental Fees $75,000 0%
Pay-for-Participation Fees $50,300 0%



What makes up the $27,762,000 Budget?

Bldg. Maint., Legal _ _
Insurance & Misc. Supplies, Purchased Services

$917,803 & Student Activities

3.3% $2,090,028
Buses 7.5%

Utilities $825,110
$824,596 3.0%

3.0%

Other Special
Education Costs
$1,607,600
5.8%

Special Education
Salaries & Benefits
$3,774,937
13.6%

Regular Education
Salaries & Benefits
$17,721,926
63.8%




Major Changes FY14 vs. FY13

% Total

Budget
Salaries $95,551 0.3%
Benefits $111,575 0.4%
Software $86,650 0.3%
Books ($38,270) -0.1%
Special Education
(Tuition & Transportation) $223,490 0.8%
Utilities ($30,157) -0.1%
Severance ($50,000) -0.2%
CCSS & Teacher/Admin Eval. $97,500 0.4%
Other $67,829 0.2%

$564,168 2.07%



Health Benefits

Net rate increase: 5%
Actual increase: 3.5% ($100,713)

Gross Cost: $4,128,437

Net Cost to BOE: $2,981,167



Salaries

$455,000

2.716%



Special Education Outplacements

$223,490 increase in tuition & transportation.
$85,257 increase in Excess Cost Grant.
$1,366,477 gross cost for FY14 (4.9%).

8% of special education students in FY14 will be
outplaced.



Utilities
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School Safety

MAIN
ENTRANCE

$150K-$300K in FY13

Minimal Funds ($9720) in FY14



Personnel Summary

FY14 reduced by -13.1 FTEs versus FY13

Net +1.0 FTE from operating budget
Net -12.5 FTEs from Special Education Review
Net -1.6 FTEs from Q& D Fund & IDEA Grant

Year Enrolliment Staff (FTES)
2008-2009 2,260 330.9
2013-2014 2,026 302.1
% Change -10.4% -8.7%




Net +1.0 FTE Increase Iin personnel operating expenses

-2.0 FTE Intermediate Classroom Teachers

+1.0 FTE Elementary Spanish Teacher

+0.8 FTE Math/Science Consulting Teacher (7-10)
+0.2 FTE High School Math Teacher

+0.6 FTE Mandarin Chinese

+0.4 FTE Teaching Assistant (HS Hallway Monitor)

Impact: +$49,982



Net -12.5 FTEs from the Special Education Review

-10.8 FTE Special Education Teaching Assistants
- 5.7/ FTE Tutors

+3.0 FTE Special Education Resource Teachers
+0.8 FTE Math Teacher (Interventionist)

+0.2 FTE Math/Science Instructional Coach (7-12)

Impact: ($106,526)



Net -1.6 FTEs from the Quality & Diversity Fund & IDEA Grant

-0.6 FTE Mandarin Chinese Teacher
-1.0 FTE School Year Special Education Secretary

Grant Impact: ($72,581)



Per Pupil Expenditure Rankings
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Per Pupil Expenditure Rankings

District Name NCEP

1 Greenwich 18,722
2 Woodbridge 15,742
3 District No. 5 14,912
4 South Windsor 14,732
5 Fairfield 14,529
6 Orange 14,514
7 Farmington 14,103
8 Monroe 14,025
9 Guilford 13,926
10 Madison 13,675
11 District No. 15 13,546
12 Simsbury 13,503
13 West Hartford 13,075
14 Trumbull 13,015
15 Avon 12,918
16 New Fairfield 12,875
17 Cheshire 12,543
18 Granby 12,430
19 Brookfield 12,429
20 Newtown 12,381
Average 13,880




Town | PPE(SM) | Impact on Property Taxes

Farmington | $34 10.8%
DRGB 52 9.2%
Simsbury §2.2 7.0%

Avon §1.0 3.2%




% of students at Goal on CMT/CAPT

Cost vs. Performance
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Return on Investment

GMHS GMMS Kelly Lane Intermediate School



Return on Investment

86% 1

85% + 85% %
| 84%

84%

83% -
82% A
81% -
80% ~

79% -

78% % of students meeting goal on all
of the tests in Grades 3-10

T7% -

76% -

75% T T T T T T 1
2006 2007 2008 2009 2010 2011 2012
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76%
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51%
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Emergency Preparedness & Response

. Tropical Storm Irene  (2011)

L. \Vinter Storm Alfred  (2011)

ire 7’?”"!_’{"@’ reemM 0a blaze at H.P. Builders. F i re (2 O 1 1)
Hurricane Sandy (2012)

Blizzard (2013)




Enrollment

PRE-K ] ] ] ] K-12

YEAR K-2 3-6 7-8 9-12 TOTAL

2008-2009 465 680 379 736 2,260

2009-2010 466 702 354 753 2,275
E

5 2010-2011 417 678 355 789 2,239
<

2011-2012 389 659 356 754 2,158

2012-2013 16 366 630 330 761 2,087

2013-2014 25 373 588 327 738 2,026

- 2014-2015 25 362 553 322 704 1,941
O]
g

5 2015-2016 25 331 527 309 714 1,881
o

2016-2017 25 300 510 295 688 1,793




Class Sizes are Compatible with DRG & State Averages

25 Class Size by Grade

5

Clqss Size
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Projected

Granby BOE State* DRG* Granby
Guidelines Averages | Averages Averages
Kindergarten 18 students Kindergarten 18.4 17.5 17
Grade 2 21-22 students 2"d grade 19.9 19.8 21.5
Grade 5 23-25 students 5t grade 21.2 22.1 21.9
Grade 7 23-25 students 7th grade 20.6 21.3 20.1
High School 18-25 students oth-12th Grade 19.3 20.2 21.3

*Data from 2010-2011 CSDE Strategic School Profiles.




Class Size

Grade

Students

K

17

20.8

21.5

20.7

21.4

21.9

23

20.1

I N OO A~ W|IDN|PF

20.8




Efficiencies FY09-FY13

Purchased services instructional (-$21K, -27%)
Communications (-$35K, -28%)

Conference & Travel (-$19K, -24%)
Replacement Text & Workbooks (-$70K, -34%)
Supplies (-$35K, -11%)

Library Support (-$17K, -24%)

Utilities (-$242K, -19% kwh & -26% gal.)
Special Education Review ($288 K)

Reductions: ($727,000)



Special Education Review

Base Reductions in Year 1: $181
Base Reductions in Year 2: $106
Total Base Reduction in Year 2: $287

Cumulative Savings over Years 1 & 2: $468



Other Notables

Professional Learning Community Time ($0)

Gifted & Talented ($30,000)
Stipends ($5796 )

Assistant Indoor Track Coach ($3,404)

Software ($89,150)

Increased stipend for High School Guidance Director ($3,162)



Unfunded Mandates

Teacher/Administrator Evaluation Plan:
Common Core State Standards:
Secondary School Reform :

Total Additional FY14 Spending

$62,000
$35,500
$13,967

$111,467 (0.4%)



Athletics

Lighting: $5,250



Quality & Diversity

Actual Beginning Fund
Balance

Q&D Revenue Budget
Q&D Revenue Shortfall
Revenue Forecast

Q&D Budget Expenditures
Expenditure Forecast Below Budget
Expenditure Forecast

Ending Reserve Balance

FY13
Budget

$615,527

$616,445
($29,852)

FY14

Proposed

$586,593

$690,930
($37,476)

$548,666

$641,549
0

$653,454

$548,666

$641,549

$656,932
0

$656,932

$533,283



Quality & Diversity

Magnet school tuition and transportation

45% of the incremental cost for Full-Day Kindergarten
Program ($297,480)

Academic support (summer school and school year)
School/student/family support

Enrichment activities & extracurricular clubs



Small Capital

Transportation
— Existing Equipment Leases
— New Commitments

Building Maintenance

Furniture & Equipment

Technology
— Existing Equipment Leases
— New Commitments

Total

$209,326
$9,239

$118,058

$24,500

$206,945
$31,932

$600,000

)

@




Budget Summary

FY13 Operating Budget $27,197,831

FY14 Operating Budget Request (2.07%) $27,762,000

Quiality and Diversity Fund $ 656,932

Small Capital Fund $ 600,000

Board of Education Appropriation Request $29,018,932




Questions?
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