
Budget Workshop
Wednesday, March 13, 2013 7:00 PM Eastern

Central Services
15-B North Granby Road

Granby, CT 06035  
  
Jenny Emery:   Present   
Lynn Guelzow:   Present   
Cal Heminway:   Present   
Edward Ohannessian:   Present   
Benjamin Perron:   Present   
Ronald Walther:   Present   
Rosemarie Weber:   Present   
Present: 7.
 

I. FY14 Budget Workshop



Granby Board of Education 
Budget Workshop

March 13, 2013
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Declining enrollment is offset by the implementation of 
new programs, resources to support state initiatives 
(CCSS, teacher/administrator evaluation plan, 
secondary school reform ) and increases in salaries, 
benefits and operating costs.

The Board has engaged in “strategic planning” for a 
number of initiatives: world languages, early childhood, 
special education review, CCSS, and teacher 
evaluation.
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Why do we continue to have increases in budgets 
when we have declining enrollment?

 



Per Pupil Expenditure increased 12% in 5 years

DRG average increased 16% in 5 years

5th/18 lowest five year increase in DRG
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Why do we have continued increases in budgets when 
we have declining enrollment?

 



With a projected declining student population, 
increasing non-resident students (7.3%) and increased 

use of off-site alternatives should we look towards 
reducing staff? 

 
Declining enrollment would suggest yes.  

It is also possible that we could close a 
school within the next four- five years. 

DecklDeclining enrollment is the biggest 
driver to reduce costs 
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During this time of decreasing enrollment, do we have 
opportunities to add courses (particularly at the middle 
school and high school)?  Other than hiring teachers, is 

there a way to make courses available?

Yes, through a combination of redeployment of staff,  
eliminating and replacing current courses, larger 
class sizes, creating  & offering on-line learning 
experiences – but it all cannot be done all at once.
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Long-term, what are the plans to expand course 
choices or bring in honors courses to the 

middle school or high school?  

         
Examples of courses 
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Included in Plus One Budget for FY15:

AP Physics 

Sports & Entertainment Marketing 

Introduction to Engineering (STEM)  
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What is the trend occurring with Granby students as they continue 
to find alternatives beyond our borders over the next three fiscal 

year budget projections to FY17?

Reduction of 10+ teachers in the next three years FY15-FY17



With students going to alternative schools (31 to 
magnet, 18 parent choice and 14 college partnership), 

is our enrollment really lower than projected? 

 

Not really…

Enrollment projections updated in the fall 2012

Attendance at magnet school is factored in the count

Assumes no expansion of the magnet school 
enrollment model moving forward…so, it could be 
tweaked a little.
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Issues are not fully addressed. The issues simply state 
factors we need to consider moving forward (some 
more immediate than others).

Plus One, Q&D, and large/small capital five year 
planning attempt to address some of the issues.
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What in this budget is addressing the concern/issues 
listed in Page 9? 



Advancing the arts 
Providing for talented & gifted students 
Providing for 1-to-1 computing 
Unfunded small capital (see FY14 plus one budget)
New curriculum opportunities for students
Additional clubs and activities 
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Are there actions that the superintendent would like to 
do but is constrained?



Teacher/Administrator Evaluation Plan: $62,000 (+$20K in Title II Grant)

Common Core State Standards:  $98,500

Secondary School Reform:  $13,967

Total Additional FY14 Spending:            $174,467 (0.06%)

No pull-out time for staff (already in the base).

11

What is included in the costs for unfunded mandates?  
Do these costs include the ‘pull-out’ time of staff 

with subs?
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What is our cost and percentage of budget towards 
teacher or professional development?  

*  Additional $20,000 Title II Grant



 

 

Are we getting a return on our investment?  
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Return on Investment
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When will the Teacher Evaluation Plan be complete?  
Is there a need with the next budget cycle?  

What is the projected total cost?

t
Two to five year process:

Draft submitted April 2013

Partial Implementation September 2013

Full Implementation September 2104

Continue yearly calibration of plans
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When will the curriculum for the CCSS be complete? 
What are the future costs?

t
K-8:  alignment completed for math, science & SS (this year). 

    non core subjects not started
    full two year process to complete
    continuous process thereafter  

9-12  two year process 
    to be sequentially by course. 
    all courses within disciplines not yet aligned
    one course completed in math, sci & social studies

Cost: $144,000 annually
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How many different positions are at each of the five 
schools and what is each school’s spending level?
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Could you provide a 5-year history of employee 
headcount by category? 

 



We are committed to building the capacity of teachers 
around the CCSS and good instruction.  Coaches also
support the work of interventions for all students. 
Coaches come at the expense of many priorities, not 
necessarily just course offerings.
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Why do we seem to adding mid-level bureaucrats 
at the expense of expanded course offerings?

 



Why is there a 3% increase in 
kindergarten salary costs?

 

Placeholder for 

Placeholder for salary negotiations

2.5% plus step

20
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Replacement of Existing Technology   $131,079
 Servers (5 for District) $23,171  
 Switches (KR/KL/WR/BOE) $21,689  
 Laptops (HS/BOE) $6,120  
 Computers for Business/CAD Labs (HS) $36,400  
 Interactive Whiteboards (HS/MS/KL/WR/KR) $39,000  
 Printers (BOE/HS/MS/KL/WR/KR $4,699  
 
 
New Technology   $123,415
 Contingency for BYOD Devices Grades 7-12 $27,300  
 Wireless Access Points for Intermediate Schools (WR/KL) $60,000  
 School Data Wiring (KR) $16,000  
 Laptops for Room 3 (WR) $4,500  
 Media Center (iPads, Kindles, Headphones, Whiteboard)(KR) $5,615  
 Resource Room iPads (District) $10,000  
 
 
Emergency Repair & Equipment   $22,000
 Repair for Cameras and Digital Equipment  $10,000  
 Emergency Computer Repairs  $12,000  
 
Total Expenditures   $276,494

Technology  $238,877
 

Existing lease/purchase obligations:        $206,945
New obligations on $276,494:                              31,932
Total Technology:                  $238,877

What are the new technology obligations of $276,494 
for small capital?
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Approved: Board endorsement of 1-to-1 computing

Unresolved: Future funding model

Directive to Superintendent: Implement a pilot for FY14  (no funding 
          model approved

1/9/13 minutes:
A motion was made by Rosemarie Weber and seconded by Ron 
Walther to endorse the philosophy of 1-to-1 computing and direct the 
superintendent to develop a pilot plan for consideration.  This motion 
passed unanimously at 9:05 p.m.

Why are we deviating from the Board’s decision on    1

-to-1 computing?  



Do you have enough budgeted to purchase the 
Chromebook for every student?  

If not, how many are you planning to purchase?

 
$27,300 ~ 97 Chromebooks 

A class of 166 would require an additional $19,320

 

23



What is the breakdown in days/hours equivalent 
assumption to $160K substitute budget as a function 

of total days/hours for applicable baseline population?  
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32,310 base days

1900 days used for PD/sick/personal

320 Professional Development

1580 sick/personal
 

 



With additional consulting and special education 
resource teachers, has the district reached the 

appropriate levels for these positions given declining 
student population?

 

We are in year 2 of a 3-year implementation plan for the 
Special Education Review.  Essentially, FY14 completes 
the ongoing recommendations, but we assess annually 
the needs of students.

Special education personnel can fluctuate based 
on new students and student needs (PPTs).

New priorities also have impacts (e.g.: Newtown & 
mental health issues).
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What has the district learned with Grades 5-6 Spanish 
that supports moving forward with expanding to Grades 
3-4?  Are curriculum adjustments being envisioned for 

Grades 7-8 Spanish with arrival of Grades 5-6 students?

 Popular with parents and students
Students can acquire the language
Much of class instruction is in Spanish
Successful teaching & learning report to the Board 

Curriculum revision this year/summer for 3rd/4th, 6th 
& 7th grades.  Multi-year process. 



What large expenses (i.e., new programs, etc.) or 
expense reductions should we expect in the next 3-5 

years? How much? 

 

Outlined in the plus one budget:

*Does not include staff reductions.

Similar planning process for small cap and Q&D.
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                                                       Operating Budget Projections       
       

.



Where does the income from pre-school appear in the 
budget?  Will it realistically break even as originally 

proposed?  What are the projected enrollments? 

 E
The income appears on Page 23 as part of Q&D revenue.  
It is budgeted to be $24,000 next year based on a 
headcount of 18 regular education and 7 special education 
students.  Budgeted outplacement costs for Pre-K students 
dropped from $130,746 in FY13s budget to $3,677 in FY14.  
The incremental cost of providing services in-house vs. at 
off-site locations is minimal. 

Budgeted:  25 students (18 regular education, 7 special 
education)
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What is the total cost of full-day kindergarten?  
Why the 4.5% increase in the Q&D contribution? 

How many students are using the CREC alternative?

 Total Cost of Kindergarten:   

FY14 Budget Full-Day Kindergarten Cost = 
$748,919 for 7.0 FTE teacher + 7.0 FTE TAs

4.5% increase in Q&D Kindergarten expense 
reflects negotiated wage increases and a correction 
to include “other” benefits in FY14B:  Medicare, life 
insurance, workman’s comp insurance.

Out-of-district Kindergarten students:  7 (non paying)
                                                   1 (CREC paying)
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Provide a breakdown of uses of the 
pay-for-play income.

 
Historically supported:

Field upgrades

New athletic programs 



How does the rental income get used?

 

Deposited as town revenue
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Why is Open Choice Academic and Social Support 
Grant ($186K) not included in the Q&D fund?

 
Separate state grant 

In place for the last 3 years
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Why is Q&D not included in revenue but included in 
expense on the presentation?

 Q& D revenue shown on page 42

The budget summary (p49) shows only expense 
appropriations.



What is the breakdown of the $700,000 
cost-saving efficiencies? 

 
Purchased services instructional (-$21K, -27%)  
Communications (-$35K, -28%) 
Conference & Travel (-$19K, -24%)
Replacement Text & Workbooks (-$70K, -34%)
Supplies (-$35K, -11%)
Library Support (-$17K, -24%)
Utilities (-$242K, -19% kwh & -26% gal.)
Special Education Review ($288 K)

  Reductions:  ($727,000)
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How is the per pupil expense calculated (i.e., does it 
include students attending alternative schools)? 

Choice students?

 Includes (In-kind services, Operating budget, Small capital 
spending, grant spending)

Transportation costs and tuition revenue from other towns 
not included 

Net current expenditures is divided by number of students, 
including students we pay tuition for and Project Choice 
students.

35



Curriculum committees have been apprised of progress 
throughout the year.  Final recommendations to be 
finalized after the conclusion of the intermediate school 
study – will come through the curriculum committee 
and Board. 
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“No cost associated with new proposals for PLC.” 
What are the proposals?

 



Unable to secure the Director of Guidance – often 
competing against districts with directors who are 
part of administrative unions.  This makes the final 
stipend to be $10,091.

 

 

37

Why do we have a $10K stipend for the Guidance 
Counselor? 

 



$150-300K savings to be used for school safety – not 
sure we will save that much – should this be included in 
the package?
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  Not necessary to include in FY14 Budget



The repair & maintenance line item is under-funded.  
What would be a realistic amount?

 F
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What are Title IX Coordinators?

 "No person in the United States shall, on the basis of sex, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination 
under any education program or activity receiving Federal financial assistance." 

Title IX of the Education Amendments of 1972

Designation of a Coordinator(s) 

School systems must designate at least one professional employee as the Title 
IX coordinator to oversee compliance efforts and investigate any complaints of 
sex discrimination. 

Assists with Civil Rights Compliance Issues
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Why is $10K designated for gifted & talented software? 
Is this in addition to the $30K?

 Talented & Gifted $30,000

Includes $20,000 contract with UConn Neag 
School of Talented & Gifted

$10,000 software (Compass Learning)
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Why the increase in Choice revenue?

 
FY14 Increase of $6,000

Projected for one more student over the 
FY13 budgeted number of students 
(84 vs. 83)
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Why is there a 5.26% expense increase in substitutes? 
This is higher than the last two years.

 

FY14 increase: $8,000

FY14B amount equal actual FY12
expenses + 2% to reflect a 2% FTE
increase.

Our absentee rate = DRG average.
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Why the large increase in regular education 
paraprofessional expense?

Why the large increase in paraprofessional expense?

 

. 

FY14 increase: $24158 (5.7%) = 2.2% due to addition of 
0.4 FTE high school hallway monitor ($9,720) plus 
budgeted raises.
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Discussion & Additional 
Questions

45















































































































FY14  Budget   

Granby Board of Education 

March 6, 2013 





 

The only time a physician could possibly encounter a  

situation of comparable complexity would be in the  

emergency room of a hospital during or after a natural  

disaster…classroom teaching is perhaps the most  

complex, most challenging, and most demanding, subtle,  

nuanced, and frightening activity that our species has ever  

invented.  
 

Lee Shulman (2004) 

Educational Psychologist 

    

   

Teaching  



 

Greatness is an inherently dynamic process. 

 

Greatness is not a function of circumstance, it is  

largely a matter of conscious choice and discipline. 

                                     

               Jim Collins 

 

Out of public schools grows the greatness of a nation  

  

         Mark Twain 

 

 

 

 

 

Greatness 
 



MISSION:  All students will become powerful thinkers, effective  

collaborators and compassionate contributors in preparation for success  

in a dynamic, interdependent world. 

 

  

VISION: Every student educated in the Granby Public Schools to 

graduate on time, prepared for 21st century citizenship. 

ACHIEVEMENT GOAL: By 2015, enable students to demonstrate 

powerful thinking by systemically solving problems through analyzing and 

synthesizing information and articulating/defending a position. 

 

  



 

          

 Board of Education Budget Goals 
 

1. Support the mission, vision, values and goals of the district; 

 

2. Recognize the economic climate, realizes efficiencies and be 

responsive to the financial guidelines set by the Board of Finance; 

 

3. Provide levels of personnel, programs, infrastructure, and 

services that meet the essential needs of the district;  

 

4. Address Secondary Reform, Common Core Standards and 

Teacher/Administrator Evaluation; and, 

 

5. Support Board studies (World Languages, 1-to-1 computing, 

intermediate schools, interventions for students & PLC time). 



 
• Economic climate & state budget deficit ~$1.2B 

 

• Low operating budgets  (0.9 % four-year average) 

 

• Unfunded Mandates  

 Teacher/Administrator Evaluation Plan 

 Common Core State Standards  

 Secondary School Reform 

 

• Board of Finance’s Guideline    
 

 Cap Mill Rate @ 2% 

 BOE Operating Budget @ 2.1% 
 

 

 

 

  

 

 

Environment 
 



5-Year Operating Budget History 

 

 

 

FY09 FY10 FY11 FY12 FY13 FY14 

Town  4.5% 1.9% 0% 2.6% 2.0% 2.8% 

BOE 4.5% 1.6% 0% 1.2% 0.8% 2.07% 

 

BOE 

Annual 

Return to 

the Town 

 

$304,265 $338,178 $156,442 

 

$120,980 

 

TBD 



Budget Summary 

 
FY13 Operating Budget 

 
$27,197,831 

 
FY14 Operating Budget Request (2.07%) 

 
$27,762,000 

 
Quality and Diversity Fund 

 
$     656,932 

 
Small Capital Fund 

 
Board of Education Appropriation Request 

 
$     600,000 

 
$29,018,932 

 



Revenue 

        % Change from 

State Revenues        FY13 to FY14 
 

Education Cost Sharing   $5,507,971          +0.6% 

School Transportation   $0           -100% 

Adult Education    $3,051               0% 

Special Education--Excess Cost Grant $227,974          +59.7% 

 
 

Local Revenues 
 

Tuition-Other Towns Reg. Education $801,856           +6.1% 

Tuition-Other Towns Spec. Education $235,000           +100% 

Rental Fees    $75,000               0% 

Pay-for-Participation Fees   $50,300               0% 



What makes up the $27,762,000 Budget? 
Supplies, Purchased Services

& Student Activities

Other Special Education

Costs

Special Education Salaries

and Benefits

Regular Education Salaries

and Benefits

Utilities

Buses

Building Maintenance, Legal,

Insurance & Misc.

Supplies, Purchased Services 

& Student Activities                

$2,090,028 

7.5% 

Bldg. Maint., Legal     

Insurance & Misc.                

$917,803                           

3.3% 
Buses             

$825,110                       

3.0% 

Utilities            

$824,596                    

3.0% 

Regular Education       

Salaries & Benefits                         

$17,721,926                      

63.8% 

Special Education       

Salaries & Benefits                         

$3,774,937                   

13.6% 

Other Special 

Education Costs       

$1,607,600                    

5.8% 



Major Changes FY14 vs. FY13 

        % Total 

        Budget 

Salaries         $95,551     0.3% 
 

Benefits                     $111,575       0.4% 
 

Software        $86,650     0.3% 
 

Books        ($38,270)    -0.1% 
 

Special Education  

(Tuition & Transportation)      $223,490     0.8% 
 

Utilities                    ($30,157)    -0.1% 
 

Severance       ($50,000)    -0.2% 
 

CCSS & Teacher/Admin Eval.      $97,500     0.4% 
 

Other                      $67,829       0.2% 
 

                      $564,168   2.07% 



Health Benefits 

         
 

Net rate increase:  5% 

 

Actual increase:  3.5%  ($100,713)    

 

Gross Cost:  $4,128,437 

          

Net Cost to BOE:  $2,981,167 

   



Salaries  
 

 

  

 

$455,000 

 

2.76% 



 

Special Education Outplacements 

 

$223,490 increase in tuition & transportation. 

 

$85,257 increase in Excess Cost Grant. 

 

$1,366,477 gross cost for FY14 (4.9%). 

 

8% of special education students in FY14 will be 

outplaced. 



 

Utilities 
 



 

Utilities 
 



School Safety 

 

$150K-$300K in FY13 

 

Minimal Funds ($9720) in FY14  
 

 

 



Personnel Summary 
 

 

  FY14  reduced by -13.1 FTEs versus FY13   

 

     Net +1.0 FTE from operating budget 

 Net -12.5 FTEs from Special Education Review 

 Net -1.6 FTEs from Q& D Fund & IDEA Grant 

 
Year Enrollment Staff (FTEs) 

2008-2009 2,260 330.9 

2013-2014 2,026 302.1 

% Change -10.4% -8.7% 



Net +1.0 FTE increase in personnel operating expenses 
 

 -2.0 FTE Intermediate Classroom Teachers 

+1.0 FTE Elementary Spanish Teacher 

+0.8 FTE Math/Science Consulting Teacher (7-10) 

+0.2 FTE High School Math Teacher  

+0.6 FTE Mandarin Chinese  

+0.4 FTE Teaching Assistant (HS Hallway Monitor) 
 

 

Impact:  +$49,982   



 

 

Net -12.5 FTEs from  the Special Education Review  

 

  

-10.8 FTE Special Education Teaching Assistants  

- 5.7 FTE Tutors  

+3.0 FTE Special Education Resource Teachers 

+0.8 FTE Math Teacher (Interventionist) 

+0.2 FTE Math/Science Instructional Coach (7-12) 

 

Impact:  ($106,526) 

 



 

Net -1.6 FTEs from the Quality & Diversity Fund & IDEA Grant 

 

 

     -0.6 FTE Mandarin Chinese Teacher  

     -1.0 FTE School Year Special Education Secretary 

 

Grant Impact:  ($72,581) 

 



Per Pupil Expenditure Rankings 



  District Name NCEP 
1 Greenwich 18,722 
2 Woodbridge 15,742 
3 District No. 5 14,912 
4 South Windsor 14,732 
5 Fairfield 14,529 
6 Orange 14,514 
7 Farmington 14,103 
8 Monroe 14,025 
9 Guilford 13,926 

10 Madison 13,675 
11 District No. 15 13,546 
12 Simsbury 13,503 
13 West Hartford 13,075 
14 Trumbull 13,015 
15 Avon 12,918 
16 New Fairfield 12,875 
17 Cheshire 12,543 
18 Granby 12,430 
19 Brookfield 12,429 
20 Newtown 12,381 

  Average 13,880 

Per Pupil Expenditure Rankings 



Town PPE ($M) Impact on Property Taxes 
Farmington $3.4 10.8% 

DRG B $2.9  9.2% 

Simsbury $2.2 7.0% 

Avon $1.0 3.2% 

 

FY12 PPE Town Comparisons 



Cost vs. Performance 



     GMHS                    GMMS                 Kelly Lane Intermediate School 

Return on Investment 
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Granby 

DRG B 

Return on Investment 

% of students meeting goal on all 

of the tests in Grades 3-10 



 

Return on Investment 

SPI  
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% Students Enrolled in 8th Grade Algebra 

47% 

51% 

64% 

76% 

81% 

89% 

99% 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013



 

Emergency Preparedness & Response 

Tropical Storm Irene  (2011) 

Winter Storm Alfred   (2011) 

Fire          (2011) 

 

Hurricane Sandy  (2012) 

 

Blizzard    (2013) 



.. 

 

 

 

 

 

 

  

YEAR 

  
PRE-K K-2 3-6 7-8 9-12 

K-12 

TOTAL 

  
  
  
  

  
  
  
  
  
  
A

c
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2008-2009 
  

465 680 379 736 2,260 

2009-2010 
  

466 702 354 753 2,275 

2010-2011 
  

417 678 355 789 2,239 

2011-2012 
  

389 659 356 754 2,158 

2012-2013 16 366 630 330 761 2,087 

  
  
  
  

P
ro

je
c

te
d

 

2013-2014 25 373 588 327 738 2,026 

2014-2015 25 362 553 322 704 1,941 

2015-2016 25 331 527 309 714 1,881 

2016-2017 25 300 510 295 688 1,793 

 Enrollment  



Class Sizes are Compatible with DRG & State Averages 

C
la

s
s
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e
  

Grade 

Class Size by Grade 



Projected Average Class Sizes 

 

Granby BOE 

Guidelines 

 

State* 

Averages 

 

DRG* 

Averages 

Projected 

Granby 

Averages 

Kindergarten 18 students Kindergarten 18.4 17.5 17 

Grade 2 21-22 students 2nd grade 19.9 19.8 21.5 

Grade 5 23-25 students 5th  grade 21.2 22.1 21.9 

Grade 7 23-25 students 7th grade 20.6 21.3 20.1 

High School 18-25 students 9th-12th Grade 19.3 20.2 21.3 

*Data from 2010-2011 CSDE Strategic School Profiles.  



Class Size  

Grade Students 

K 17 

1 20.8 

2 21.5 

3 20.7 

4 21.4 

5 21.9 

6 23 

7 20.1 

8 20.8 



 

 

Purchased services instructional (-$21K, -27%)   

Communications (-$35K, -28%)  

Conference & Travel (-$19K, -24%) 

Replacement Text & Workbooks (-$70K, -34%) 

Supplies (-$35K, -11%) 

Library Support (-$17K, -24%) 

Utilities (-$242K, -19% kwh & -26% gal.) 

Special Education Review ($288 K) 

    

     Reductions:  ($727,000) 

Efficiencies FY09-FY13  



 

Base Reductions in Year 1:   $181 

 

Base Reductions in Year 2:    $106 

 

Total Base Reduction in Year 2:    $287 

 

Cumulative Savings over Years 1 & 2:   $468 

Special Education Review 



 

 

 

Professional Learning Community Time ($0) 

 

Gifted & Talented ($30,000) 
 
Stipends ($5796 ) 
 
Assistant Indoor Track Coach ($3,404) 
 
Software ($89,150) 
 
Increased stipend for High School Guidance Director ($3,162)  
 
 

Other Notables  



Unfunded Mandates 

 

Teacher/Administrator Evaluation Plan: $62,000 

 

Common Core State Standards:   $35,500 

 

Secondary School Reform :    $13,967 

 

Total Additional FY14 Spending                   $111,467 (0.4%) 



 Lighting: $5,250 

Athletics 



Quality & Diversity  

FY13 FY14 

Budget Proposed 

Actual Beginning Fund 

Balance $615,527 $548,666 

Q&D Revenue Budget $616,445 $641,549 

Q&D Revenue Shortfall ($29,852)  0  

Revenue Forecast $586,593 $641,549 

Q&D Budget Expenditures $690,930  $656,932  

Expenditure Forecast Below Budget ($37,476)  0  

Expenditure Forecast $653,454 $656,932 

Ending Reserve Balance $548,666 $533,283 



Magnet school tuition and transportation 

 

45% of the incremental cost for Full-Day Kindergarten 

Program ($297,480) 

 

Academic support (summer school and school year) 

 

School/student/family support  

 

Enrichment activities & extracurricular clubs 

 

Quality & Diversity  



Small Capital 

• Transportation 

– Existing Equipment Leases  $209,326 

– New Commitments       $9,239 

 

 

• Building Maintenance    $118,058 

 

 

• Furniture & Equipment     $24,500 

 

 

• Technology 

– Existing Equipment Leases  $206,945 

– New Commitments     $31,932 

 

    Total   $600,000  
         
   



Budget Summary 

 
FY13 Operating Budget 

 
$27,197,831 

 
FY14 Operating Budget Request (2.07%) 

 
$27,762,000 

 
Quality and Diversity Fund 

 
$     656,932 

 
Small Capital Fund 

 
Board of Education Appropriation Request 

 
$     600,000 

 
$29,018,932 

  

 



Questions? 
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