
Regular Board of Education Meeting
Wednesday, March 21, 2012 7:00 PM Eastern

Central Services
15-B North Granby Road

Granby, CT 06035  
  
Jenny Emery:   Present   
Lynn Guelzow:   Present   
Cal Heminway:   Present   
Edward Ohannessian:   Present   
Benjamin Perron:   Present   
Rosemarie Weber:   Present   
Matthew Wutka:   Present   
Present: 7.
 

I. Public Comment
II. Administrative Reports

II.A. Superintendent's Announcements
II.B. Student Representative Reports
II.C. Business Manager's Report
II.D. Teaching and Learning

III. Consent Agenda
III.A. Minutes
III.B. High School Trips 2012-2013

IV. Old Business
IV.A. FY13 Administrative Budget

V. New Business
V.A. Leave-of-Absence Requests

VI. Miscellaneous
VI.A. Board Standing Committee Reports

VI.A.1. Curriculum/Policy/Technology/Communication
VI.A.2. Finance/Personnel/Facilities

VI.B. Other Board-Related Reports
VI.B.1. CPPAC
VI.B.2. CREC/CABE
VI.B.3. Granby Education Foundation
VI.B.4. District Efficiency Initiatives

VI.C. Calendar of Events
VI.D. Board Member Announcements

VII. Executive Session/Non-Meeting



Principals as 
Instructional Leaders

Granby Public Schools
March 2012



Instructional Leadership
Promotes growth in  student 

learning



Instructional Leadership

Shifts the question from
 

“What are the teachers teaching?” 
to 

“Are the students learning?



Instructional Leadership
Views students, teachers and principal as members of a professional and 

collaborative learning community



Instructional Leadership
Every day in classrooms …



Learning from each other..
   … and in PLC meetings, team meetings, intervention 
meetings, and staff meetings



How do we build our capacity?

Administrative Walkthroughs, 
 Elementary Administrative Council, 

 Principal Seminar, and 
Administrative Council meetings.



Equity

It is the right of every student to 
achieve at high levels.



In Summary….

 Instructional Leadership is not static

 Learning for all is an ongoing commitment guided by 
the question – Are the students learning?



Questions



Budget Workshop – Approved Minutes
March 14, 201, 7:00 p.m.
Central Services

Attendance Taken at 6:57 p.m.: 

Present Board Members:   
Jenny Emery 
Cal Heminway
Benjamin Perron 
Rosemarie Weber 
Matthew Wutka 
 
Absent Board Members:   
Lynn Guelzow 
Edward Ohannessian 
Sean Goodridge (Student Representative)
Jennifer Lengvarsky (Student Representative)

I. FY13 Budget Workshop  
Mr. Addley used a PowerPoint presentation to share and answer questions he had received, to date, on 
the budget.  During the presentation there was clarifying discussion on a number of issues. Regarding 
wireless   technology, it was clarified that there were two separate issues:  1) infrastructure and 2) bring 
your own device (BYOD).  The first step is approving the infrastructure which is in this year’s budget.    
BYOD will be discussed at a later date and will come to the Board after being reviewed by the Curriculum 
Subcommittee.  With regard to the 5th grade class size, it was asked whether another teacher should be 
added.  Mr. Addley stated that he feels we can manage this class size and that the class size lies within the 
BOE guidelines.   With regard to some of the unfunded small capital items (i.e., generators, transfer 
switches and resurfacing the Kearns parking lot) there was discussion as to whether some should be 
funded now. Mr. Addley confirmed that the budget, as presented, reflected his recommended priorities. 

To open-up discussion, a motion was made by Jenny Emery and seconded by Ben Perron to adopt the FY13 
Administrative Budget at 8:30 p.m.  .  

There was considerable discussion regarding the use of the Q&D funds to institute full-day kindergarten, 
and whether there is a risk in funding this core service with grant-based funds. .   One Board member 
stated he has not seen any hard evidence that shows full-day kindergarten improves test scores, while 
others felt the commitment to embrace this change had already been made, subject to funding. The 1% 
taxpayer increase was compared with the 3.5% actual increase in spending, after accounting for non-
operating revenues, and the question debated as to the appropriateness of this level of expenditure in the 
current economic environment. The fact was reiterated that Granby’s per pupil expenditure remains low, 
while its performance based on test score is high Mr. Addley stated that his administration is 100% 
supportive of full-day kindergarten, and the budget as presented, and that not supporting this now created 
its own set of risks Betsy Wilken and Kate Dumas, kindergarten teachers at Kearns Primary School, spoke in 
support of the full-day kindergarten program and stated the difficulty they have currently meeting the 
academic expectations in the half-day program and also the positive impact of being able to spend more 
time with students in a full-day program which will help to increase their social and academic skills.  Jenny 



Emery said that while she fully supported the budget, she also supported tabling it now in hopes that the 
full board would be present to support the budget next week. The sense of the Board was to table the 
discussion until next week’s Board meeting.  A Motion was made by Ben Perron and seconded by Matt 
Wutka to table the discussion. This Motion passed unanimously at 9:05 p.m.  The Board Chairman stated 
that at next week’s meeting the FY13 budget will be discussed first on the agenda, and he hoped it would 
be moved and approved without significant further debate.    A Motion was made by Jenny Emery and 
seconded by Matt Wutka to adjourn the meeting.  This Motion passed unanimously at 9:06 p.m.
 
Respectfully submitted,

Linda Powell
Board Recorder

Jenny Emery
Board Secretary



Regular Board of Education Meeting – Approved Amended Minutes
March 7, 2012, 7:00 p.m.
Central Services

Attendance Taken at 6:58 p.m.: 

Present Board Members:   
Jenny Emery 
Lynn Guelzow 
Cal Heminway 
Edward Ohannessian 
Rosemarie Weber 
Sean Goodridge (Student Representative)
Jennifer Lengvarsky (Student Representative)
 
Absent Board Members:   
Ben Perron 
Matthew Wutka 

Mr. Heminway called the meeting to order at 7:00 p.m.

I. Public Comment  
Public comment related to the budget being deferred until after the Superintendent’s budget 
presentation. There were no other public comments.

II. Administrative Reports  
II.A. Superintendent's Announcements  

 March is Board Appreciation Month.
 CAPT & CMTs began this week.
 Kearns held Dr. Seuss Day last Friday in recognition of Dr. Seuss’ birthday.  Members of the 

community, the board and the administration read to classrooms.
 Congratulations to Kelly Lane and the High School for being among the top-performing schools 

in the Governor’s 2011 Summer Reading Challenge.  These schools will be recognized at an 
awards ceremony on Friday, May 11th in Hartford.

 There will be an early release for all schools on Tuesday, March 13th for professional 
development. 

 A Day on the Hill, a legislative network program sponsored by CABE, will be held next 
Wednesday.  Five high school students will be joining us (Jen and Sean among the five).

 With regard to the Silver Street Bridge closure and school bus times, an e-mail will be sent out to 
parents tomorrow as well as an automated message to only those students affected.  Bus route 
information will also be posted on the website.  

 Upcoming budget meetings as follows:  Budget workshop next Wednesday, March 14th; Board of 
Finance Budget Hearing, Monday, March 26th; Town of Granby Budget Hearing, Monday, April 
9th; and Town Vote on Monday, April. 23rd.  All of these dates are posted on our website.

 The Gran-Bee will be held on Friday, March 30th at 6:30 in the HS Auditorium.
 At this time the April vacation remains intact and that the last day of school still remains at June 

13th. 



II.B. Student Representative Reports  
 CAPT Week this week.  Sophomores are taking CAPT; freshmen are taking simulations; Juniors 

attended the Mothers Against Drunk Driving and Junior Planning Assemblies on Monday and on 
Tuesday they took the mock SATs.

 National Honor Society raised $965 at their pasta dinner which benefits the senior class and 
South Church.  

 National Honor Society is now selling t-shirts designed by AP art students to benefit Education in 
America.  They are also selling Yankee Candles and the proceeds will go to the RuthAnn Lobo 
and Rebecca Lobo Foundation.

 The Drama Club will perform “No No Nanette” next weekend.  Performances will be held on 
Friday and Saturday night as well as a matinee on Saturday.

 In March, French and Spanish Honor Society students will be giving 5th and 6th graders an 
introduction to French and Spanish.

 The boys’ basketball team won the first round of the CIAC tournament.  Their next game is 
March 8th at Notre Dame High School.  

 The ice hockey team won against Fairfield in the first round of the Division 2 playoffs and will 
play again on March 9th at Trinity College.

II.C. Schools in the Spotlight  
Ms. Jeannie Bryanton, Art Teacher at the Middle School, spoke about the National Junior Art Society 
endorsed by the National Art Education Association. There are currently 41 members.   Students Hanna 
Crose, Bridget Snyder, Georgia Snyder, Rose Nguyen, Megan Sawtell, and Elizabeth Fetzner presented 
their projects where they took a master work of art (i.e. Andy Warhol, Leonardo DaVinci) and changed 
an element to create a new piece of art.   

III.  Consent Agenda  
III.A. Minutes  
A Motion was made by Ed Ohannessian and seconded by Rosemarie Weber to adopt the consent 
agenda.  This Motion passed unanimously at 7:11 p.m. 

IV. Old Business  
There was no Old Business to report.

V. New Business  
V.A. FY13 Administrative Budget Presentation  
Mr. Addley presented the administrative budget for FY13.  Mr. Addley stated that the budget is 
presented with the lens that we spend less per student than most other towns in Connecticut (ranked 
142 out of 166 towns) and we achieve great results Operating budget increases over the last 3 years 
have been just under 1% on average.  In FY13, personnel will be reduced by 2.9FTE vs. FY12.  There has 
been an 18% savings in electricity and a 20% savings in oil consumption.  There is a 3.0% net cost 
increase to BOE for health benefits.   Enrollment is projected to decline by 11% over the next 5 years.  
Approximately $500,000 in efficiencies has been realized since FY08 in the operating budget.  With 
regard to integrated pre-school, this is cost neutral.  For full-day kindergarten we will need to staff 3.5 
teachers/3.5 TAs and the cost of the program will be $397K.  Revenue from the Q&D (Choice) budget, 
used to support magnet school tuition, summer school, and enrichment programs, is also proposed to 



be used in the FY13 budget for full-day kindergarten and the Mandarin Chinese III teaching position.  Mr. 
Addley stated that there is a window of opportunity to advance some district strategic initiatives within 
this 1% increase in the taxpayer-funded operating budget, which is also within Board of Finance 
guidelines. 

There were some questions/comments about the budget as follows:

Valorie Hollister - West Granby.  Ms. Hollister stated that approximately 6% of the population is 
currently being served for the after-school Spanish program.   She stated that she supports the budget 
and that students need to be fluent in a foreign language as it improves their ability to perform 
academically.

Robert Bryant – North Granby.  Mr. Bryant inquired when the athletic field project would start and finish 
and what the plan was for working around the construction.  Mr. Addley stated that there was a 
tentative plan in place to move the sports around and that the project will begin in the fall of 2012, at 
the conclusion of the fall sports schedule.

Lisa DiCiancia – Teacher at Kearns.  Ms. DiCianci inquired about the new consulting teacher and what 
building he/she will reside.  Mr. Addley stated that the new position will likely fall into a retiree’s 
position and that there will be one consulting teacher in each building.

Celia Camileri – North Granby.  Ms. Camilieri inquired about the facility at Kearns for full-day 
kindergarten with regard to bathrooms in the classrooms.  Mr. Addley stated that there is no major 
construction needed. .   Very minor construction will be done over the summer for the integrated pre-
school program.

Trish Percival – West Granby.  Ms. Percival stated that she was in favor of introducing foreign language 
at a younger grade, that studies demonstrate that this learning supports and accelerates all forms of 
cognitive development, and that it is more important now than ever before.

Scott Hughes – West Granby.  Mr. Hughes inquired if the Board knew how many past students are 
taxpayers in the town.  The Board and administration did not know the answer to this question.  

VI. Miscellaneous  
VI.A. Board Standing Committee Reports  
VI.A.1. Curriculum/Policy/Technology/Communication  
Not reported.

VI.A.2. Finance/Personnel/Facilities  
Not reported.

VI.B. Other Board-Related Reports  
VI.B.1. CPPAC  
Not reported.

VI.B.2. CREC/CABE  
Not reported.



VI.B.3. Granby Education Foundation  
Not reported.

VI.B.4. District Efficiency Initiatives  
Not reported.

VI.C. Calendar of Events  
Not reported.

VI.D. Board Member Announcements  
Not reported.

VII. Executive Session/Non-Meeting  
A Motion was made by Jenny Emery and Lynn Guelzow to adjourn the regular meeting and enter into a 
non-meeting to discuss a personnel issue.  This Motion passed unanimously at 8:30 p.m.

The non-meeting adjourned at approximately 8:45 p.m. 

Respectfully submitted,

Linda Powell 
Board Recorder

Jenny Emery
Board Secretary













GMHS International Field Trip to Costa Rica

Dates:  April 11 – April 18, 2013

Details:   The Purpose of the trip is to allow students to experience the Costa Rican culture (and to apply 
Spanish language acquisition skills in an authentic environment when appropriate).  Students will spend 
the week exploring Pura Vida, interacting with native population, and learning the customs of the Costa 
Rican People.

Advisor:  Laura Iapichino, World Language Teacher

Number of students:  Max 30

Grade:  9-12

Cost Per Student:  $2,722

GMHS 2013 Presidential Inauguration Trip

Dates: Saturday, January 19 – Tuesday, January 22, 2013

Details:  Students will explore the historic Washington D.C.  including many of the sites studied in US 
History courses. They will take part of living history through taking part in the live observance of 
Inauguration Day including: The Presidential Oath of Office; Presidential Inaugural Address, parade and a 
special student Inaugural Ball to be held at the Smithsonian. 

Advisors:  Joe Jarvis, Social Studies Teacher
    Rodney Scudder, Social Studies Teacher

Number of Students:  40

Grade:  12

Cost Per Student: $875



Curriculum Subcommittee Meeting Minutes for 3/7/12

Present:
Diane Dugas
Mike Dunn
Patricia Law
Alan Addley
Rosemarie Weber
Jenny Emery
Lynn Guelzow

Start 5:30 pm End 7:00 pm

1. Consent Agenda approved
a. Minutes from last meeting
b. Highlights from Curriculum Director’s Report

-  Student Success Plan committee planning for implementation
- Technology Committee planning – state provides outline and 

guidance as well as benchmarks to meet.

2. Discussion on Process and Procedure
a.  Curriculum subcommittee responsible for setting and approval of police 

and provide oversight for curriculum, technology and communication for the district.
b. Discussion on creating a more iterative process of gathering information 

on important curriculum issues in advance from study and analysis prior to making 
recommendations to the entire Board.

c. Creating an overview calendar of issues to tackle.
d. Provide agenda items to subcommittee chair the Friday prior to a meeting 

for prioritization.
e. Issues identified to be addressed between now and June

- Student Success Plans
- Common PLC time throughout the district
- Technology Plan

3. Old Business
a. Discussed DC&P implementation plan
b. Update on homework policy committee work.

4. New Business
a. Big History course - pilot program – based on topics covered – best 

placement of this course is in 9th grade.  Discussion on the pros and cons of substituting 
this course in 9th grade for the current World History course.

b. International Travel – Costa Rica – request from Dr. Law to permit her to 
gauge interest from students in trip to Costa Rica for next school year.



March 21 Finance Subcommittee Meeting
BOE Meeting

5:30 p.m.
7:00 p.m. Central Services

March 21 Early Release All Schools - Conferences
March 22-23 Early Release – Elementary Only – Conf.
March 26 Board of Finance Budget Hearing 7:30 p.m. Senior Center
March 28 Budget Workshop (If necessary) 7:00 p.m. Central Services
April 4 Curriculum Subcommittee Meeting

BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

April 6 Holiday – No School Offices Closed
April 9 Town of Granby Budget Hearing 7:00 p.m. HS Auditorium
April 16-20 April Vacation Offices Open
April 23 Annual Town Meeting` 7:00 p.m. HS Auditorium
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