
Regular Board of Education Meeting
Wednesday, January 4, 2012 7:00 PM Eastern

Central Services
15-B North Granby Road

Granby, CT 06035  
  
Jenny Emery:   Present   
Lynn Guelzow:   Present   
Cal Heminway:   Present   
Edward Ohannessian:   Present   
Benjamin Perron:   Present   
Rosemarie Weber:   Present   
Matthew Wutka:   Present   
Present: 7.
 

I. Public Comment
II. Administrative Reports

II.A. Superintendent's Announcements
II.B. Student Representative Reports
II.C. Schools in the Spotlight

III. Consent Agenda
III.A. Minutes
III.B. Retirements

IV. Old Business
IV.A. Third Reading of Revised Bullying Policy 5131.911

V. New Business
V.A. Early Childhood Study
V.B. Great Path Academy (GPA) 
V.C. FY13 Plus One Budget

VI. Miscellaneous
VI.A. Board Standing Committee Reports

VI.A.1. Curriculum/Policy/Technology/Communication
VI.A.2. Finance/Personnel/Facilities

VI.B. Other Board-Related Reports
VI.B.1. CPPAC
VI.B.2. CREC/CABE
VI.B.3. Granby Education Foundation
VI.B.4. District Efficiency Initiatives

VI.C. Calendar of Events
VI.D. Board Member Announcements

VII. Executive Session/Non-Meeting



Regular Board of Education Meeting – Approved Minutes
December 21, 2011, 7:00 p.m.
Central Services

Attendance Taken at 6:58 p.m.: 

Present Board Members:   
Lynn Guelzow 
Cal Heminway 
Edward Ohannessian 
Rosemarie Weber 
Matthew Wutka 
Sean Goodridge (Student Representative)
 
Absent Board Members:   
Jenny Emery 
Jennifer Lengvarsky (Student Representative)

I. Large Capital Projects  
Mr. Wutka stated that he and Alan met with John Stewart from CR3, Pat Law and Ed Bobinski to review 
the athletic field proposal.  The town will hold an informational session next week.  Mr. Addley went 
over the presentation and clarified the two projects being presented - $3.2M for the athletic fields and 
$165K for the electronics lab. The Board discussed what would be included in the athletic project and 
the new layout of the facility.  There is $48K in civil rights compliance funds that may be used to support 
the project.  The plan does not include lavatory facilities.  The Board inquired about the time to build the 
facility and it was stated that it should take about 4 months after getting permits, etc.  Mr. Gordon 
Bischoff, from the Board of Finance, stated that there will be two informational sessions - on December 
28th and January 5th (2 per day) and that it would be beneficial if a board member can be in attendance 
at these meetings to answer any questions the public may have.  The Board discussed the scheduling of 
practices and games and stated that it may also be beneficial to answer some of the questions that may 
arise about fitting all practices and games on campus with the new facility.  

The Board then reviewed the electronics lab project.  The electronics program began with one class and 
has grown to between 8-10 classes and is limited to 15 students.  With the new resources and expanded 
space, it would enable 24 students to attend these classes and meet the needs of the curriculum.  

The Board will send any corrections to the presentation to Alan and he will then forward the 
presentation on to the Board of Finance.

A Motion was made by Matt Wutka and seconded by Rosemarie Weber to adjourn the meeting.  This 
Motion passed unanimously at 7:55 p.m.  

Respectfully submitted,

Linda Powell
Board Recorder



Regular Board of Education Meeting – Approved Minutes
December 7, 2011, 7:00 p.m.
Central Services

Attendance Taken at 6:58 p.m.: 

Present Board Members:   
Jenny Emery 
Lynn Guelzow 
Cal Heminway 
John O'Connor 
Edward Ohannessian 
Rosemarie Weber 
Matthew Wutka
Sean Goodridge (Student Representative)
Jennifer Lengvarsky (Student Representative) 

I. Organizational Meeting - Election of Officers  
Nominations for Chair – Matt Wutka made a motion to nominate Cal Heminway as Board Chair.  This 
motion was seconded by John O’Connor and passed unanimously at 7:02 p.m.
Nominations for Vice Chair – Ed Ohannessian made a motion to nominate Matt Wutka as Vice Chair.  
This motion was seconded by Ron Walther and passed unanimously at 7:03 p.m.
Nominations for Secretary – John O’Connor made a motion to nominate Jenny Emery as Secretary.  This 
motion was seconded by Matt Wutka and passed unanimously at 7:04 p.m.
 

II. Public Comment  
There were no public comments this evening.

III. Administrative Reports  
III.A. Board Recognition Awards  
John O'Connor was presented with an award from the Board for 8 years of service 2003-2011.  

III.B. Superintendent's Announcements 
 Mr. Addley welcomed parents, students and a special welcome to new board members, Jenny 

Emery and Lynn Guelzow.
 Welcome to Wells Road students, teachers and administrators who are here to make 

presentations to the Board this evening.
 Thank you to the students who were singing carols in Spanish this evening to everyone who was 

attending this meeting. 
 Congratulations to staff members – Granby Public Schools has been recognized by ConnCan for 

our efforts and progress in reducing the achievement gap as measured by student achievement.
 The Board of Selectmen approved the GEA contract for 6.4% over 3 years.
 A variety of math and language arts curriculum committees have been meeting this past week.
 Zippslip/Paypal are up and running.  They will be introduced to the secondary schools in the 

second semester.



 A $3.4M capital project for the Board of Education was approved by Board of Selectmen, to be 
presented to The Board of Finance, the Board of Education, and ultimately for referendum by 
the voters. The possibility of a special BoE meeting on Dec. 21 was raised.

 One 8th grade and one 12th grade student will be recognized at the Farmington Valley 
Superintendents’ luncheon on Friday.

 There are a variety of seasonal activities happening.  Please go to the website to check out dates 
and times.

 A reminder that December 23rd is an early release day for all schools. 
 Mr. Addley stated he looks forward to welcoming back everyone in January.

III.C. Student Representative Reports  
 Spanish and French classes went to an art museum in New York City.
 The Holly Ball was last Saturday night.
 Financial aid night was held last Thursday evening.
 Students are in the holiday spirit.  National Honor Society is working with Social Services to stuff 

stockings.
 The National Honor Society handball tournament will be held this Friday.  Proceeds will go to the 

Granby Food Bank.
 There will be a Youth Forum day of holiday fun on December 12th.

III.D. Business Manager's Report  
Mr. Harry Traver, Business Manager, presented the November Statement of Accounts.  The Finance 
Subcommittee reviewed this report this evening.  The adverse variation in Special Education is related to 
outplaced students and transportation for pre-Kindergarten students.  On the revenue side there is an 
increase in year-to-date rental fees collected.  The reports are currently showing $21K favorable 
variance which the subcommittee does not expect will be there at year-end. 

III.E. Schools in the Spotlight  
Ms. Judy Larocque and Mr. James Janski, teachers at Wells Road Intermediate School, and some of their 
students demonstrated how they analyzed and synthesized information to solve problems.  Mrs. 
Larocque’s students designed an experiment to improve the growth of plants.  Mr. Janski’s students 
studied sound and designed instruments.  Several students presented their experiments and 
demonstrated the instruments they designed to the Board.  

III.F. Guidance Presentation  
Katherine Volikas, who came to Granby three months ago as a guidance counselor at the middle school 
and the new position, Director of Guidance, presented the annual guidance program overview to the 
Board. She stated that their goal is to align the 6th-12th grade programs.  Ms. Volikas spoke about the 
interventions and supports of the Guidance Department, and efforts to begin to establish baseline data 
to direct efforts and measure results.  The Board stated that they would like to see baseline data with 
another presentation addressing additional questions, perhaps in 3-4 months The Board inquired if the 
Guidance Department has any needs for the future.  Ms. Volikas stated that an additional counselor is 
needed to benefit to students.  She also stated that there is a need for the college career center person 
to be full-time instead of part-time.  



IV.  Consent Agenda  
IV.A. Minutes  
A motion was made by John O’Connor and seconded by Matt Wutka to approve the minutes as 
presented.  This motion passed at 7:55 p.m. with 2 abstentions (Jenny Emery and Lynn Guelzow).

IV.B. Expenditure Request  
A motion was made by Matt Wutka and seconded by Ed Ohannessian to approve the expenditure 
request of $1,099.00 for field hockey championship jackets (some new jackets and some requiring 
embroidery).  This motion passed unanimously at 7:56 p.m. 

V. Old Business  
V.A. Second Reading of Revised Bullying Policy 5131.911  
The bullying policy was presented to the Board for a second reading.  It will be brought forward to the 
Board at the next meeting for a third reading and approval.  The Board inquired if they should speak to 
legislators about changing legislation on bullying with regard to the labeling of a bully and how it stays 
with the student.  Mr. Addley stated he would speak with area superintendents.  

V.B. Athletic Field Proposal  
The original athletic field proposal map was shown to give a sense of what will be going to referendum 
in January, albeit with changes to reflect the reduced scope. .  The proposal consists of a total of $3.4M, 
which includes an electronics lab for the high school along with the athletic facilities.  The Town’s 
request also includes $250,000 for generators which would be housed in one of the BoE buildings.  Mr. 
Addley suggested that a meeting may need to be held on Dec. 21st to review final proposed plans. There 
is also need to develop the accompanying rationale for presentation to the community. 

VI. New Business  
VI.A. FY13 Budget Goals  
A motion was made by John O’Connor and seconded by Jenny Emery to adopt the FY13 budget goals as 
drafted..  The board discussed secondary school reform as being part of one of the goals.  The first three 
goals are essentially the same as this year and #4 and #5 has been added.  The Board questioned what 
the cost might be for secondary school reform and common core standards.  Mr. Addley stated that 
long-term he is not sure but that Granby is a bit ahead of the curve on implementation, and that 
additional funds needed will most likely be in staffing the required programs.  The Board inquired if the 
draft goals presented should be more specific.  The goals are meant to give broad guidance to the 
superintendent and Mr. Addley stated he feels that the goals presented do give him guidance and they 
would allow him to put together an administrative budget which would provide detail.  This motion 
passed unanimously at 8:30 p.m. 

VI.B. FY13 Budget  
Mr. Addley stated that he is completing meetings with the administrative teams.  He stated that we are 
a bit better off than we originally thought; however, we still have a gap of about $350K relative to the 
Board of Finance’s likely “plus 1%” budget directive. 



VII. Miscellaneous  
VII.A. Board Standing Committee Reports  
VII.A.1. Curriculum/Policy/Technology/Communication  
This committee met this evening and discussed the curriculum director's report which included: teacher 
evaluation plans, in which   a committee with board member participation will be needed; technology 
plan;  new legislation regarding student success plans and the implementation of them affecting 
students grades 6-12;  and math and language arts curriculum. 

VII.A.2. Finance/Personnel/Facilities  
This committee met this evening and discussed: the statement of accounts;  approval of field hockey 
championship jackets;  multi-town bus contract in a year from now - would need a 1-year contract 
extension and may do that if the multi-town contract might be a possibility - otherwise, will look for a 
new 5-year contract;  winter sports - football is in arrears for $15K and their next payment is due Jan. 
1st;  solar energy project with Ross Solar, which the subcommittee does not endorse pursuing at this 
time primarily because of the successful negotiation of reduced electrical rates in a 5-year agreement 
which significantly reduces the anticipated savings from solar. There was Board discussion about 
continuing to explore alternative energy as both a cost savings and educational opportunity. 

VII.B. Other Board-Related Reports  
VII.B.1. CPPAC  
VII.B.2. CREC/CABE  
CABE convention was held on November 17-18 where the board received the Level II Board of 
Distinction Award. 

VII.B.3. Granby Education Foundation  
The Granby Education Foundation had their annual meeting but the Board representative could not 
attend. 

VII.B.4. District Efficiency Initiatives  
This item was reported on earlier this evening.

VII.C. Calendar of Events  
The Calendar of Events is as presented.

VII.D. Board Member Announcements  
Mr. Heminway stated that he attended the Kelly Lane Blue Ribbon celebration on November 21st and 
that it was a very significant and nice event.

Mr. Heminway advised he would like to meet with the three new board members and would be 
contacting each of them separately to set up the meetings. 

VIII. Executive Session/Non-Meeting  
A motion was made by Ed Ohannessian and seconded by Matt Wutka to go into an executive session to 
discuss a student discipline matter.  This Motion passed unanimously at 8:55 p.m. 
The Executive Session ended at approximately 9:05 p.m.

Respectfully submitted,
Jenny Emery, Secretary
Linda Powell, Board Recorder 



Policy
5131.911 (a)

Students

Bullying  

The Granby Board of Education is committed to creating and maintaining an educational 
environment that is physically, emotionally and intellectually safe and thus free from bullying, 
harassment and discrimination.  In accordance with state law and the District Safe School 
Climate Plan, the Board expressly prohibits any form of bullying behavior on school grounds; at 
a school-sponsored or school-related activity, function or program, whether on or off school 
grounds; at a school bus stop; on a school bus or other vehicle owned, leased or used by a local 
or regional board of education; or through the use of an electronic device or an electronic mobile 
device owned, leased or used by Board of Education.

The Board also prohibits any form of bullying behavior outside of the school setting if 
such bullying (i) creates a hostile environment at school for the student against whom such 
bullying was directed, (ii) infringes on the rights of the student against whom such bullying was 
directed at school, or (iii) substantially disrupts the education process or the orderly operation of 
a school.  Discrimination and/or retaliation against an individual who reports or assists in the 
investigation of an act of bullying is likewise prohibited.

Students who engage in bullying behavior shall be subject to school discipline, up to and 
including expulsion, in accordance with the Board's policies on student discipline, suspension 
and expulsion, and consistent with state and federal law.  

For purposes of this policy, “Bullying” means the repeated use by one or more students 
of a written, verbal or electronic communication directed at or referring to another student 
attending school in the same school district, or a physical act or gesture by one or more students 
repeatedly directed at another student attending school in the same school district, that:

1) causes physical or emotional harm to such student or damage to such student’s 
property;

2) places such student in reasonable fear of harm to himself or herself, or of damage 
to his or her property;

3) creates a hostile environment at school for such student;

4) infringes on the rights of such student at school; or

5) substantially disrupts the education process or the orderly operation of a 
school.



Policy
5131.911 (b)

Students

Bullying  

Bullying shall include, but not be limited to, repeated use by one or more students of 
written, verbal or electronic communication or physical act or gesture based on any actual or 
perceived differentiating characteristics, such as race, color, religion, ancestry, national origin, 
gender, sexual orientation, gender identity and expression, socioeconomic status, academic 
status, physical appearance, or mental, physical, developmental or sensory disability, or by 
association with an individual or group who has or is perceived to have one or more of such 
characteristics.

For purposes of this policy, electronic communication ("Cyberbullying") means any act 
of bullying through the use of the Internet, interactive and digital technologies, cellular mobile 
telephone or other mobile electronic devices or any electronic communications.

Consistent with the requirements under state law, the Granby Board of Education 
authorizes the Superintendent or his/her designee(s), along with the District Safe School Climate 
Coordinator, to be responsible for developing and implementing a District Safe School Climate 
Plan in furtherance of this policy.  As provided by state law, such District Safe School Climate 
Plan shall include, but not be limited to provisions which:  

1) Enable students to anonymously report acts of bullying to school employees and 
require students and the parents or guardians of students to be notified annually of the 
process by which students may make such reports;

2) enable the parents or guardians of students to file written reports of suspected 
bullying;

3) require school employees who witness acts of bullying or receive reports of bullying 
to orally notify the Safe School Climate Specialist, or another school administrator if 
the Safe School Climate Specialist is unavailable, not later than one school day after 
such school employee witnesses or receives a report of bullying, and to file a written 
report not later than two school days after making such oral report;

4) require the Safe School Climate Specialist to investigate or supervise the 
investigation of all reports of bullying and ensure that such investigation is completed 
promptly after receipt of any written reports made under this section;

5) require the Safe School Climate Specialist to review any anonymous reports, except 
that no disciplinary action shall be taken solely on the basis of an anonymous report;



Policy
5131.911 (c)

Students

Bullying 

6) include a prevention and intervention strategy for school employees to deal with 
                  bullying;

7)   provide for the inclusion of language in student codes of conduct concerning     
      bullying;

8) require each school to notify the parents or guardians of students who commit any 
verified acts of bullying and the parents or guardians of students against whom such 
acts were directed not later than forty-eight hours after the completion of the 
investigation;

9) require each school to invite the parents or guardians of a student who commits any 
verified act of bullying and the parents or guardians of the student against whom such 
act was directed to a meeting to communicate to such parents or guardians the 
measures being taken by the school to ensure the safety of the student against whom 
such act was directed and to prevent further acts of bullying;

10) establish a procedure for each school to document and maintain records relating to 
reports and investigations of bullying in such school; maintain a list of the number of 
verified acts of bullying in such school; make such list available for public inspection; 
and, annually report such number to the Department of Education and in such manner 
as prescribed by the Commissioner of Education;

11) direct the development of case-by-case interventions for addressing repeated 
incidents of bullying against a single individual or recurrently perpetrated bullying 
incidents by the same individual that may include both counseling and discipline;

12) prohibit discrimination and retaliation against an individual who reports or assists in 
the investigation of an act of bullying;

13) direct the development of student safety support plans for students against whom an 
act of bullying was directed that address safety measures the school will take to 
protect such students against further acts of bullying;

14) require the principal of a school, or the principal's designee, to notify the
appropriate local law enforcement agency when such principal, or the principal's 
designee, believes that any acts of bullying constitute criminal conduct;



Policy
5131.911 (d)

Students

Bullying  

15) prohibit bullying (A) on school grounds, at a school-sponsored or school-related 
activity, function or program whether on or off school grounds, at a school bus stop, 
on a school bus or other vehicle owned, leased or used by a local or regional board 
of education, or through the use of an electronic device or an electronic mobile 
device owned, leased or used by the local or regional board of education, and (B) 
outside of the school setting if such bullying (i) creates a hostile environment at 
school for the student against whom such bullying was directed, (ii) infringes on the 
rights of the student against whom such bullying was directed at school, or (iii) 
substantially disrupts the education process or the orderly operation of a school;

16) require, at the beginning of each school year, each school to provide all school 
employees with a written or electronic copy of the school district's safe school 
climate plan; and 

17) require that all school employees annually complete the training described in Conn. 
Gen. Stat. §10-220a.

The notification required pursuant to subdivision (8) (above) and the invitation required 
pursuant to subdivision (9) (above) shall include a description of the response of school 
employees to such acts and any consequences that may result from the commission of further 
acts of bullying.  Any information provided under this policy or accompanying District Safe 
School Climate Plan shall be provided in accordance with the confidentiality restrictions 
imposed under the Family Educational Rights Privacy Act ("FERPA") and the district's 
Confidentiality and Access to Student Information policy and regulations.  

Not later than January 1, 2012, the Granby Board of Education shall approve the District 
Safe School Climate Plan developed pursuant to this policy and submit such plan to the 
Department of Education. Not later than thirty (30) calendar days after approval by the Board, 
the Board shall make such plan available on the Board's and each individual school in the school 
district's web site and ensure that the District Safe School Climate Plan is included in the school 
district's publication of the rules, procedures and standards of conduct for schools and in all 
student handbooks.



Policy
5131.911 (e)

Students

Bullying  

Legal References: 

Public Act 11-232, An Act Concerning the Strengthening of School Bullying 
Laws

Conn. Gen. Stat. 10-145a

Conn. Gen. Stat. 10-145o

Conn. Gen. Stat. 10-220a

Conn. Gen. Stat. § 10-222d

Conn. Gen. Stat. 10-222g

Conn. Gen. Stat. 10-222h

Conn. Gen. Stat. §§ 10-233a through 10-233f
 

Original Policy Adopted:  1/8/03 GRANBY PUBLIC SCHOOLS

Revisions Adopted:  11/15/06, 2/18/09, ________    Granby, Connecticut



Administrative Regulations
5131.911 (a)

Students

Bullying 

District Safe School Climate Plan

The Board is committed to creating and maintaining a physically, emotionally, and intellectually 
safe educational environment free from bullying, harassment and discrimination.  In order to 
foster an atmosphere conducive to learning, the Board has developed the following District Safe 
School Climate Plan, consistent with state law and Board Policy.  This plan represents a 
comprehensive approach to addressing bullying and cyberbullying and sets forth the Board’s 
expectations for creating a positive school climate and thus preventing, intervening, and 
responding to incidents of bullying.  

Bullying behavior is strictly prohibited, and students who are determined to have engaged in 
such behavior are subject to disciplinary action, which may include suspension or expulsion from 
school.  The district’s commitment to addressing bullying behavior, however, involves a multi-
faceted approach, which includes education and the promotion of a positive school climate in 
which bullying will not be tolerated by students or school staff.

I. Prohibition Against Bullying and Retaliation

A. The Board expressly prohibits any form of bullying behavior on school grounds; 
at a school-sponsored or school-related activity, function or program whether on 
or off school grounds; at a school bus stop; on a school bus or other vehicle 
owned, leased or used by a local or regional board of education; or through the 
use of an electronic device or an electronic mobile device owned, leased or used 
by Board of Education.

B. The Board also prohibits any form of bullying behavior outside of the school 
setting if such bullying (i) creates a hostile environment at school for the student 
against whom such bullying was directed, (ii) infringes on the rights of the student 
against whom such bullying was directed at school, or (iii) substantially disrupts 
the education process or the orderly operation of a school;

C. In addition to prohibiting student acts which constitute bullying, the Board also 
prohibits discrimination and/or retaliation against an individual who reports or 
assists in the investigation of an act of bullying.

D. Students who engage in bullying behavior in violation of Board Policy and the 
Distict Safe School Climate Plan shall be subject to school discipline, up to and 
including expulsion, in accordance with the Board's policies on student discipline, 
suspension and expulsion, and consistent with state and federal law.  



Administrative Regulations
5131.911 (b)

Students

Bullying  

II. Definition of Bullying 

A.  “Bullying” means the repeated use by one or more students of written, verbal or 
electronic communication, or a physical act or gesture directed at another student 
attending school in the same district that:

1. causes physical or emotional harm to such student or damage to such 
student’s property;

2. places such student in reasonable fear of harm to himself or herself, or of 
damage to his or her property;

3. creates a hostile environment at school for such student;

4. infringes on the rights of such student at school; or

5. substantially disrupts the education process or the orderly operation of a 
school.

B. Bullying shall include, but not be limited to, a written, verbal or electronic 
communication or physical act or gesture based on any actual or perceived 
differentiating characteristics, such as race, color, religion, ancestry, national 
origin, gender, sexual orientation, gender identity and expression, socioeconomic 
status, academic status, physical appearance, or mental, physical, developmental 
or sensory disability, or by association with an individual or group who has or is 
perceived to have one or more of such characteristics.

III. Other Definitions

A. "Cyberbullying" means any act of bullying through the use of the  Internet, 
interactive and digital technologies, cellular mobile telephone or other mobile 
electronic devices or any other electronic communications.

B. "Electronic communication" means any transfer of signs, signals, writing, 
images, sounds, data or intelligence of any nature transmitted in whole or in part 
by a wire, radio, electromagnetic, photoelectronic or photo-optical system;



Administrative Regulations
5131.911 (c)

Students

Bullying  

C.  "Hostile environment" means a situation in which bullying among students is 
sufficiently severe or pervasive to alter the conditions of the school climate;

D. "Mobile electronic device" means any hand-held or other portable electronic 
equipment capable of providing data communication between two or more 
individuals, including, but not limited to, a text messaging device, a paging 
device, a personal digital assistant, a laptop computer, equipment that is capable 
of playing a video game or a digital video disk, or equipment on which digital 
images are taken or transmitted;

E.  "Outside of the school setting" means at a location, activity or program that is 
not school related, or through the use of an electronic device or a mobile 
electronic device that is not owned, leased or used by a local or regional board of 
education;

F. "Prevention and intervention strategy" may include, but is not limited to, 
(1) implementation of a positive behavioral interventions and supports process or 
another evidence-based model approach for safe school climate or for the 
prevention of bullying identified by the Department of Education, (2) school rules 
prohibiting bullying, harassment and intimidation and establishing appropriate 
consequences for those who engage in such acts, (3) adequate adult supervision of 
outdoor areas, hallways, the lunchroom and other specific areas where bullying is 
likely to occur, (4) inclusion of grade-appropriate bullying education and 
prevention curricula in kindergarten through high school, (5) individual 
interventions with the bully, parents and school employees, and interventions with 
the bullied child, parents and school employees, (6) school-wide training related 
to safe school climate, (7) student peer training, education and support, and (8) 
promotion of parent involvement in bullying prevention through individual or 
team participation in meetings, trainings and individual interventions.

G. "School climate" means the quality and character of school life with a particular 
focus on the quality of the relationships within the school community between 
and among students and adults.



Administrative Regulations
5131.911 (d)

Students

Bullying  

H. "School employee" means (1) a teacher, substitute teacher, school administrator, 
school superintendent, guidance counselor, psychologist, social worker, nurse, 
physician, school paraprofessional or coach employed by a local or regional board 
of education or working in a public elementary, middle or high school; or (2) any 
other individual who, in the performance of his or her duties, has regular contact 
with students and who provides services to or on behalf of students enrolled in a 
public elementary, middle or high school, pursuant to a contract with the local or 
regional board of education.

I. “School-Sponsored Activity” shall mean any activity conducted on or off school 
property (including school buses and other school-related vehicles) that is 
sponsored, recognized or authorized by the Board of Education.

IV. Leadership and Administrative Responsibilities 

A. District Safe School Climate Coordinator

For the school year commencing July 1, 2012, and each school year thereafter, the 
Superintendent shall appoint, from existing school district staff, a District Safe 
School Climate Coordinator (“Coordinator”).  The Coordinator shall:

1. be responsible for implementing the district’s Safe School 
Climate Plan (“Plan”);

2. collaborate with Safe School Climate Specialists, the Board, and 
the Superintendent to prevent, identify and respond to bullying in 
district schools;

3. provide data and information, in collaboration with the 
Superintendent, to the Department of Education regarding 
bullying;

4. meet with Safe School Climate Specialists at least twice during 
the school year to discuss issues relating to bullying the school 
district and to make recommendations concerning amendments to 
the district’s Plan.



Administrative Regulations
5131.911 (e)

Students

Bullying  

B. Safe School Climate Specialist

For the school year commencing July 1, 2012, and each school year thereafter, the 
principal of each school (or principal’s designee) shall serve as the Safe School 
Climate Specialist.  The Safe School Climate Specialist shall investigate or 
supervise the investigation of reported acts of bullying and act as the primary 
school official responsible for preventing, identifying and responding to reports of 
bullying in the school.

V. Development and Review of Safe School Climate Plan

A. For the school year commencing July 1, 2012 and each school year thereafter, the 
Principal of each school shall establish a committee or designate at least one 
existing committee (“Committee”) in the school to be responsible for developing 
and fostering a safe school climate and addressing issues relating to bullying in 
the school.  Such committee shall include at least one parent/guardian of a student 
enrolled in the school, as appointed by the school principal.

B. The Committee shall:  1) receive copies of completed reports following bullying 
investigations; 2) identify and address patterns of bullying among students in the 
school; 3) review and amend school policies relating to bullying; 4) review and 
make recommendations to the Coordinator regarding the District Safe School 
Climate Plan based on issues and experiences specific to the school; 5) educate 
students, school employees and parents/guardians on issues relating to bullying; 
6) collaborate with the Coordinator in the collection of data regarding bullying; 
and 7) perform any other duties as determined by the Principal that are related to 
the prevention, identification and response to school bullying.

C. Any parent/guardian serving as a member of the Committee shall not participate 
in any activities which may compromise the confidentiality of any student, 
including, but not limited to receiving copies of investigation reports, or 
identifying or addressing patterns of bullying among students in the school.  
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D. Not later than January 1, 2012, the Board of Education shall approve the District 
Safe School Climate Plan developed pursuant to Board policy and submit such 
plan to the Department of Education. Not later than thirty (30) calendar days after 
approval by the Board, the Board shall make such plan available on the Board's 
and each individual school in the school district's website and ensure that the 
District Safe School Climate Plan is included in the school district's publication of 
the rules, procedures and standards of conduct for schools and in all student 
handbooks.

VI. Procedures for Reporting and Investigating Complaints of Bullying

A. Students and parents (or guardians of students) may file written reports of 
bullying.  Written reports of bullying shall be reasonably specific as to the basis 
for the report, including the time and place of the alleged conduct, the number of 
incidents, the target of the suspected bullying, and the names of potential 
witnesses.  Such reports may be filed with any building administrator and/or the 
Safe School Climate Specialist (i.e. building principal), and all reports shall be 
forwarded to the Safe School Climate Specialist for review and actions consistent 
with this Plan. 

B. Students may make anonymous reports of bullying to any school employee.  
Students may also request anonymity when making a report, even if the student’s 
identity is known to the school employee.  In cases where a student requests 
anonymity, the Safe School Climate Specialist or his/her designee shall meet with 
the student (if the student’s identity is known) to review the request for anonymity 
and discuss the impact that maintaining the anonymity of the complainant may 
have on the investigation and on any possible remedial action.  All anonymous 
complaints shall be reviewed and reasonable action will be taken to address the 
situation, to the extent such action may be taken that does not disclose the source 
of the complaint, and is consistent with the due process rights of the student(s) 
alleged to have committed acts of bullying.  No disciplinary action shall be taken 
solely on the basis of an anonymous complaint.

C. School employees who witness acts of bullying or receive reports of bullying 
shall orally notify the Safe School Climate Specialist or another school 
administrator if the Safe School Climate Specialist is unavailable, not later than 
one (1) school day after such school employee witnesses or receives a report of 
bullying.  The school employee shall then file a written report not later than two 
(2) school days after making such oral report.
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D. The Safe School Specialist shall be responsible for reviewing any anonymous 
reports of bullying and shall investigate or supervise the investigation of all 
reports of bullying and ensure that such investigation is completed promptly after 
receipt of any written reports.  In order to allow the district to adequately 
investigate complaints filed by a student or parent/guardian, the parent of the 
student suspected of being bullied should be asked to provide consent to permit 
the release of that student’s name in connection with the investigation process, 
unless the student and/or parent has requested anonymity.

E. In investigating reports of bullying, the Safe School Climate Specialist or 
designee will consider all available information known, including the nature of 
the allegations and the ages of the students involved.  The Safe School Climate 
Specialist will interview witnesses, as necessary, reminding the alleged 
perpetrator and other parties that retaliation is strictly prohibited and will result in 
disciplinary action.

VII. Responding to Verified Acts of Bullying

A. Following investigation, if acts of bullying are verified, the Safe School Climate 
Specialist or designee shall notify the parents or guardians of the students against 
whom such acts were directed as well as the parents or guardians of the students 
who commit such acts of bullying of the finding not later than forty-eight hours 
after the investigation is completed.  This notification shall include a description 
of the school’s response to the acts of bullying.  In providing such notification, 
however, care must be taken to respect the statutory privacy rights of other 
students, including the perpetrator of such bullying.  The specific disciplinary 
consequences imposed on the perpetrator, or personally identifiable information 
about a student other than the parent/guardian’s own child, may not be disclosed 
except as provided by law.

B. In any instance in which bullying is verified, the Safe School Climate Specialist 
or designee shall also invite the parents or guardians of the student who commits 
any verified act of bullying and the parents or guardian of the student against 
whom such act was directed to a meeting to communicate the measures being 
taken by the school to ensure the safety of the student/victim and to prevent 
further acts of bullying.  The invitation may be made simultaneous with the 
notification described above in Section VII.A., as it must include a description of 
the school’s response to such acts, along with consequences, as appropriate.  
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Normally, separate meetings shall be held with the respective parents; however, at 
the discretion of the Safe School Climate Specialist and with written consent of 
the parents/guardians involved, the meeting(s) may be held jointly.

C. If bullying is verified, the Safe School Climate Specialist or designee shall 
develop a written student safety support plan for any student against whom an act 
of bullying was directed.  Such support plan will include safety measures to 
protect against further acts of bullying.

D. A specific written intervention plan shall be developed to address repeated 
incidents of bullying against a single individual or recurrently perpetrated 
bullying incidents by the same individual.  The written intervention plan may 
include counseling, discipline and other appropriate remedial actions as 
determined by the Safe School Climate Specialist or designee, and may also 
incorporate a student safety support plan, as appropriate.

E. Notice to Law Enforcement

If the Principal of a school (or his/her designee) reasonably believes that any act 
of bullying constitutes a criminal offense, he/she shall notify appropriate law 
enforcement.  Notice shall be consistent with the Board’s obligations under state 
and federal law and Board policy regarding the disclosure of personally 
identifiable student information.  In making this determination, the Principal or 
his/her designee, may consult with the school resource office, if any, and other 
individuals the principal or designee deems appropriate.  

F.  If a bullying complaint raises concern about discrimination or harassment on the 
basis of a legally protected classifications (such as race, religion, color, national 
origin, sex, sexual orientation, age or disability), the Safe School Climate 
Specialist or designee shall also coordinate any investigation with other 
appropriate personnel within the district as appropriate (e.g. Title IX Coordinator, 
Section 504 Coordinator etc.)
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VIII.   Documentation and Maintenance of Log

A. Each school shall maintain written complaints of bullying, along with supporting 
documentation received and/or created as a result of bullying investigations, 
consistent with the Board’s obligations under state and federal law.  Any 
educational record containing personally identifiable student information 
pertaining to an individual student shall be maintained in a confidential manner, 
and shall not be disclosed to third parties without written prior written consent of 
a parent, guardian or eligible student, except as permitted under Board policy and 
state and federal law.  

B. The Principal of each school shall maintain a list of the number of verified acts of 
bullying in the school and this list shall be available for public inspection upon 
request.  Consistent with district obligations under state and federal law regarding 
student privacy, the log shall not contain any personally identifiable student 
information, or any information that alone or in combination would allow a 
reasonable person in the school community to identify the students involved.  
Accordingly, the log should be limited to basic information such as the number of 
verified acts, name of school and/or grade level and relevant date.  Given that any 
determination of bullying involves repeated acts, each investigation that results in 
a verified act of bullying for that school year shall be tallied as one verified act of 
bullying unless the specific actions that are the subject of each report involve 
separate and distinct acts of bullying.  The list shall be limited to the number of 
verified acts of bullying in each school and shall not set out the particulars of each 
verified act, including, but not limited to any personally identifiable student 
information, which is confidential information by law.

C. The Principal of each school shall report the number of verified acts of bullying in 
the school annually to the Department of Education in such manner as prescribed 
by the Commissioner of Education.
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IX. Other Prevention and Intervention Strategies

A. Bullying behavior can take many forms and can vary dramatically in the nature of 
the offense and the impact the behavior may have on the victim and other 
students.  Accordingly, there is no one prescribed response to verified acts of 
bullying.  While conduct that rises to the level of “bullying”, as defined above, 
will generally warrant traditional disciplinary action against the perpetrator of 
such bullying, whether and to what extent to impose disciplinary action (e.g., 
detention, in-school suspension, suspension or expulsion) is a matter for the 
professional discretion of the building principal (or responsible program 
administrator or his/her designee).  No disciplinary action may be taken solely on 
the basis of an anonymous complaint.  As discussed below, schools may also 
consider appropriate alternative to traditional disciplinary sanctions, including 
age-appropriate consequences and other restorative or remedial interventions.  

B. A specific written intervention plan shall be developed to address repeated 
incidents of bullying against a single individual or recurrently perpetrated 
bullying incidents by the same individual. This plan may include safety 
provisions, as described above, for students against whom acts of bullying have 
been verified and may include other interventions such as counseling, discipline, 
and other appropriate remedial or restorative actions as determined by the 
responsible administrator.

C. The following sets forth possible interventions which may also be utilized to 
enforce the Board’s prohibition against bullying:

i. Non-disciplinary interventions 

When verified acts of bullying are identified early and/or when such 
verified acts of bullying do not reasonably require a disciplinary response, 
students may be counseled as to the definition of bullying, its prohibition, 
and their duty to avoid any conduct that could be considered bullying.  
Students may also be subject to other forms of restorative discipline or 
remedial actions, appropriate to the age of the students and nature of the 
behavior.
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If a complaint arises out of conflict between students or groups of 
students, peer or other forms of mediation may be considered.  Special 
care, however, is warranted in referring such cases to peer mediation.  A 
power imbalance may make the process intimidating for the victim and 
therefore inappropriate.  In such cases, the victim should be given 
additional support.  Alternatively, peer mediation may be deemed 
inappropriate to address the concern.

ii. Disciplinary interventions

When acts of bullying are verified and a disciplinary response is 
warranted, students are subject to the full range of disciplinary 
consequences.  Anonymous complaints, however, shall not be the basis for 
disciplinary action.

In-school suspension and suspension may be imposed only after informing 
the accused perpetrator of the reasons for the proposed suspension and 
giving him/her an opportunity to explain the situation, in accordance with 
the Board’s Student Discipline policy.  

Expulsion may be imposed only after a hearing before the Board of 
Education, a committee of the Board or an impartial hearing officer 
designated by the Board of Education in accordance with the Board’s 
Student Discipline policy.  This consequence shall normally be reserved 
for serious incidents of bullying and/or when past interventions have not 
been successful in eliminating bullying behavior.  

iii. Interventions for bullied students

The building principal (or other responsible program administrator) or 
his/her designee shall intervene in order to address incidents of bullying 
against a single individual.  Intervention strategies for a bullied student 
may include the following:

a. Counseling;

b. Increased supervision and monitoring of student to observe and 
intervene in bullying situations;
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c. Encouragement of student to seek help when victimized or 
witnessing victimization;

d. Peer mediation or other forms of mediation, where appropriate; 

e. Student Safety Support plan; and

f. Restitution and/or restorative interventions.

iv. General Prevention and Intervention Strategies

In addition to the prompt investigation of complaints of bullying and 
direct intervention when acts of bullying are verified, other district actions 
may ameliorate potential problems with bullying in school or at school-
sponsored activities.  While no specific action is required, and school 
needs for specific prevention and intervention strategies may vary from 
time to time, the following list of potential prevention and intervention 
strategies shall serve as a resource for administrators, teachers and other 
professional employees in each school.  Such prevention and intervention 
strategies may include, but are not limited to:

a. school rules prohibiting bullying, harassment and intimidation and 
establishing appropriate consequences for those who engage in 
such acts;

b. Adequate adult supervision of outdoor areas, hallways, the 
lunchroom and other specific areas where bullying is likely to 
occur;

c. Inclusion of grade-appropriate bullying education and prevention 
curricula in kindergarten through high school, which may include 
instruction regarding building safe and positive school 
communities including developing healthy relationships and 
preventing dating violence as deemed appropriate for older 
students;

d. Individual interventions with the perpetrator, parents and school 
employees, and interventions with the bullied student, parents and 
school employees;
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e. School-wide training related to safe school climate, which training 
may include Title IX/Sexual harassment training, Section 504/ 
ADA Training, cultural diversity/multicultural education or other 
training in federal and state civil rights legislation or other topics 
relevant to safe school climate;

f. Student peer training, education and support; and

g. Promotion of parent involvement in bullying prevention through 
individual or team participation in meetings, trainings and 
individual interventions;

h. Implementation of a positive behavioral interventions and supports 
process or another evidence-based model approach for safe school 
climate or for the prevention of bullying, including any such 
program identified by the Department of Education;

i. Respectful responses to bullying concerns raised by students, 
parents or staff;

j. Planned professional development programs addressing prevention 
and intervention strategies, which training may include school 
violence prevention, conflict resolution and prevention of bullying, 
with a focus in evidence based practices concerning same;

k. Use of peers to help ameliorate the plight of victims and include 
them in group activities;

l. Avoidance of sex-role stereotyping;

m. Continuing awareness and involvement on the part of school 
employees and parents with regards to prevention and intervention 
strategies; 

n. Modeling by teachers of positive, respectful, and supportive 
behavior toward students;
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o. Creating a school atmosphere of team spirit and collaboration that 
promotes appropriate social behavior by students in support of 
others;

p. Employing classroom strategies that instruct students how to work 
together in a collaborative and supportive atmosphere.

D. In addition to prevention and intervention strategies, administrators, teachers and 
other professional employees may find opportunities to educate students about 
bullying and help eliminate bullying behavior through class discussions, 
counseling, and reinforcement of socially-appropriate behavior.  Administrators, 
teachers and other professional employees should intervene promptly whenever 
they observe mean-spirited student conduct, even if such conduct does not meet 
the formal definition of “bullying.”

X. Improving School Climate

The Principal of each school shall take affirmative steps in fostering and improving the 
quality of the school climate.  These steps should make use of the most current data 
available on the quality of school climate within the school. Action planning should align 
to school improvement plans, the work of the safe climate committee and the results of 
school climate assessments. 

XI. Annual Notice and Training

A. Students, and parents or guardians of students shall be notified annually 
of the process by which students may make reports of bullying.

B. The Board shall provide for the inclusion of language in student codes 
of conduct concerning bullying.

C. At the beginning of each school year, each school shall provide all 
school employees with a written or electronic copy of the school 
district’s safe school climate plan and require that all school employees 
annually complete training on the identification, prevention and response 
to bullying as required by law.

D. The bullying policy and the district’s safe climate plan shall be posted on the 
district and school websites.
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XII. School Climate Assessments

On and after July 1, 2012, and biennially thereafter, the Board shall require each school 
in the district to complete an assessment using the school climate assessment 
instruments, including surveys, approved and disseminated by the Department of 
Education.  The Board shall collect the school climate assessments for each school in 
the district and submit such assessments to the Department.

Legal References: 

Public Act 11-232, An Act Concerning the Strengthening of School Bullying 
Laws

Conn. Gen. Stat. § 10-222d

Conn. Gen. Stat. §§ 10-233a through 10-233f

Connecticut State Department of Education Circular Letter C-8, 
Series 2008-2009 (March 16, 2009)

7/25/11
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GRANBY PUBLIC SCHOOLS
Report of Suspected Bullying

School  Date  

Location(s)  Time  

Reporter Information:

Student report Name  

Anonymous student report  

Parent report ____ Name  

Anonymous parent report  

Staff Member report Name  

Name of Student Committing Act(s):  

Name of Student(s) Against Whom Act was Directed:  

Potential Witnesses:  

Description of Act(s):  

Action of Reporter:  

Bullying Report Form Completed by:

Signature Date

This report should be promptly completed and given to a building administrator.
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Granby Public Schools
Report of Suspected Bullying/Consent to Release Student Information

Date: _________________________

Name of Student: _________________________

School: _________________________

To Parent/Guardian:

A complaint of bullying has been filed on behalf of your child alleging that he/she has been the 
victim of bullying.  In order to facilitate a prompt and thorough investigation of the complaint, 
the Granby Public Schools may need to disclose the name of your child and/or other information 
which may otherwise disclose your child’s identify.

(Please check one):

_____ I hereby give permission for the Granby Public Schools to disclose my child’s name, 
along with any other information necessary to permit the district to adequately and appropriately 
investigate such complaint, to third parties contacted by the district as part of its investigation.

_____ I do NOT give permission for the Granby Public Schools to disclose my child’s name, 
along with any other information necessary to permit the district to adequately and appropriately 
investigate such complaint, to third parties contacted by the district as part of its investigation.

__________________________ ________________
Signature of Parent/Guardian              Date

__________________________
Name (Please print)
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GRANBY PUBLIC SCHOOLS
Administrative Investigation Summary of Bullying Complaint

School  Date  

Location(s)  

Reporter Information:

Student report Name  

Anonymous student report  

Parent report ____ Name  

Anonymous parent report  

Staff Member report Name  

Student Reported as Committing Act:  

Student Reported as Victim:  

Description of Alleged Act(s):  

Time and Place:  

Names of Potential Witnesses:  

Action of Reporter:  

Administrative Investigation Notes (use separate sheet if necessary):

Bullying Verified?     Yes ____ No _____
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Remedial Action(s) Taken:  __________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

If bullying verified, has notification been made to parents of students involved?  Yes___   No___

Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________

If bullying verified, have invitation to meetings been sent to parents of students involved?   
Yes___   No___

Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________
Parents’ Names: _____________________________ Date Sent/Notified:______________

Date of Meetings:____________________________

Meeting Summaries: 

__________________________________________________________________________________

__________________________________________________________________________________

____

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

If bullying verified, has school developed student safety support/intervention plan?

Yes___     No___

 (Attach bullying complaint, witness statements, and notification to parents of students 
involved if bullying is verified, invitations to parent meetings, records of parent meetings).



















































Curriculum/Policy/Technology/Communication Subcommittee Meeting Minutes
December 7, 2011
5:30 p.m.

Attendance:

Lynn Guelzow – Present  Alan Addley - Present  
John O’Connor - Absent Diane Dugas - Present 
Rosemarie Weber – Present       
 

Meeting commenced at:     5:30 p.m.  Meeting adjourned at:      6:30 p.m.

1.  Curriculum Director’s Report – Used storm time for professional development; New Materials 
– focusing on comprehension; Understanding the New Common Core – writing across the 
curriculum; Student Success Plan – State-mandated plan 6-12.

2.  Teacher Evaluation Plan – To start in February (need a BOE member).  States must 
establish TEP.  Need growth model.  Feb/June – background knowledge; Summer – some 
work; next year – develop plan 2012-2013.   

3.  Technology Plan – What is essential for children at each grade level.  Not a separate 
curriculum but integrated.

4.  Student Success Plan – Legislation – by 7/1/12 all students Grades 6-12 have individual 
Student Success Plan.  1) mentor/advisor; 2) goal setting (academic/social & emotional/career); 
3) best work/self-reflect; 4) monitor and adjust goals

5.  Other – 
 Math Curriculum – working to align with vision and new common core standards.
 Language Arts – Middle School – delivery of workshop model



Monthly Curriculum Sub Committee Report

From: Diane Dugas, Director of Curriculum, Teaching and Learning
Date:  November 2011

Professional Development:

 November 7 and November 8  District  Professional Development:
o K-6 LA focus on organization and application of new reading comprehension materials 

5-6 Math/Science Math fluency and Science inquiry, interventions and assessments
Curriculum unit planning – performance assessment development
PLC time

o 7-8 Common Core Standards, writing across the curriculum, PLC time
o 9-12 Development of DAG rubric, PLC time

 November 11th – Kearns TA’s participated in a half day workshop  on Responsive Classroom
 November 14th – Participation in state roll out of Student Success Plans
 November 14th – Parent presentation to PTO on Reader/Writer Workshop, Everyday Math and 

the new common core state standards
 November 17th – Title IX training for district designees 
 Leadership Academy – A new group of 15+ professionals began participation in this monthly 

meeting that develops leadership capacity and broadens an understanding of the district vision, 
mission, systems and structures – The road form the classroom to leadership.

Curriculum:

 Curriculum Committee Work:
o Due to the number of days lost to the storm followed by parent conferences and the 

Thanksgiving break November curriculum committees were rescheduled to future 
dates.

Committee Work:

 Central office leadership  team with DCP:  Completed analysis of staffing data and beginning 
stages of  developing staffing guidelines, worked on action planning process

 Attendance at the Granby Prevention Council 
 Established committee for new Student Success Plan process to begin meeting in December

Other:

 Facilitated Annual District-wide Early Childhood Luncheon with preschool representatives
 SERC Work– Facilitated focus of initial principal meetings and needs for continued equity focus.
 Budget – Ongoing budget processes.
 Ongoing work with TEAM (new teachers)



 SIIP – Participation with Bob Gilbert and Anna Forlenza Baily through the Connecticut Center for 
School Change on alignment of school improvement initiatives to district  and superintendent 
theory of action. 

 Attendance at Kelly Lane Blue Ribbon Ceremony
 Ongoing intervention work - facilitated final steps in identifying tier I, II and II interventions and 

criteria for entrance and exit criteria for LA and Math interventions K-6, next steps to follow the 
process through 7-12.

 Supported the development of action plan for writing improvement. 

Monthly Meetings:

District Ad Council – Focus on Learning Principles and equity data driven decision making
Elementary Ad Council Meetings – Replaced by AD Council due to storm rescheduling
Principals Seminar – Three book study on Teacher Supervision and the importance of quality feedback to 
impact teacher practice. 
Monthly Walkthrough’s – Worked collaboratively with Kelly Lane Principal to facilitate walkthrough and 
debriefing focused on writer’s workshop and conferring. 
Bi Monthly building Administrator meetings – Discussions around DCP work, SRBI, curriculum and 
budget
District Leadership Team meetings – Reorganization of this group’s time for increased involvement in 
curriculum committees
K-12 Language Arts meetings- Inclusion of two consulting teachers Elaine Chagnon and Jessica Beecher, 
annual focus on coaching issues in enhancing teacher capacity
PLC Team meetings – As requested.
Superintendent meetings – Ongoing daily communication and district level planning 
BOE meetings- Review and discussion of Early Childhood Feasibility



Finance/Personnel/Facilities Subcommittee Meeting Minutes
December 7, 2011
5:30 p.m.

Attendance:

Matt Wutka Present Alan Addley Present  
Ed Ohannessian Present Harry Traver Present  
  

Meeting commenced at:    5:45 p.m. Meeting adjourned at:     6:55 p.m.

1. November Statements of Accounts – At this time no major issues.  Repair and 
maintenance running high as is special education transportation.

2. Solar Energy Project Deposit – Discussed the solar project with Ross Solar and at this 
time felt the financial benefits of $2,300 per year maximum is not worth locking in for 15 
years.

3. Winter Sports – Swimming fee of $35/athlete.  Football still owes money for year-end – 
need to receive in January.  Some question how the hockey funds are allocated towards 
Granby kids.

4. Possible 1-year Extension of M&J Bus Contract – Alan to check with Suffield regarding 
going for a multi-town deal.  If not, look to go with a new 5-year deal.

5. Expenditure Request – Field Hockey Championship Jackets - $1,099 – Approved.

6. Other – None.



January 2 No School-New Years’ Day Holiday
January 4 Curriculum Subcommittee Meeting

BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

January 5 Junior Planning Night 7:00 p.m. HS Auditorium
January 10 Town Meeting for Large Capital 

Projects
8:00 p.m. HS Auditorium

January 12 MS Winter Choral Concert 7:00 p.m. HS Auditorium
January 12 Athletic Boosters – Hypnotist Show 7-9:30 p.m. HS Auditorium
January 13 Early Release – All Schools – 

Professional Development
January 16 No School – Martin Luther King Day Offices Closed
January 17 Town-Wide Referendum Vote for Large 

Capital Projects
12-8:00 p.m. HS Auditorium

January 18 Finance Subcommittee Mtg.-Cancelled
BOE Meeting - Cancelled

5:30 p.m.
7:00 p.m. Central Services

January 19 Wells Road Band Concert 7:00 p.m. Cafetorium
January 19 Junior Planning Night Snow Date 7:00 p.m. HS Auditorium
January 24-27 Early Release – HS only (Exams)
January 25 Finance Subcommittee Meeting

Special BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

January 26 Kelly Lane Concert & Arts Expo 7:00 p.m. Cafetorium
January 31 MS Winter Band Concert 7:00 p.m. HS Auditorium






	Agenda
	I. Public Comment
	II. Administrative Reports
	II.A. Superintendent's Announcements
	II.B. Student Representative Reports
	II.C. Schools in the Spotlight

	III. Consent Agenda
	III.A. Minutes
	Approved Minutes 12-21-11
	Approved Minutes 12-7-11

	III.B. Retirements

	IV. Old Business
	IV.A. Third Reading of Revised Bullying Policy 5131.911
	Draft Revised Bullying Policy 5131.911


	V. New Business
	V.A. Early Childhood Study
	V.B. Great Path Academy (GPA)
	V.C. FY13 Plus One Budget
	FY13 Plus One Budget


	VI. Miscellaneous
	VI.A. Board Standing Committee Reports
	VI.A.1. Curriculum/Policy/Technology/Communication
	Curriculum Subcommittee Minutes 12-7-11
	Monthly Curriculum Subcommittee Report - November

	VI.A.2. Finance/Personnel/Facilities
	Finance Subcommittee Minutes 12-7-11


	VI.B. Other Board-Related Reports
	VI.B.1. CPPAC
	VI.B.2. CREC/CABE
	VI.B.3. Granby Education Foundation
	VI.B.4. District Efficiency Initiatives

	VI.C. Calendar of Events
	Calendar of Events

	VI.D. Board Member Announcements
	DannelMalloyLetter


	VII. Executive Session/Non-Meeting

