
Regular Board of Education Meeting
Tuesday, June 21, 2011 7:00 PM Eastern

Central Services
15-B North Granby Road

Granby, CT 06035  
  
Jenny Emery:   Present   
Lynn Guelzow:   Absent   
Cal Heminway:   Present   
John O'Connor:   Present   
Edward Ohannessian:   Present   
Deborah Torgersen:   Present   
Matthew Wutka:   Present   
Present: 6, Absent: 1.
 

I. Public Comment
II. Administrative Reports

II.A. Superintendent's Announcements
II.B. Student Representative Report
II.C. Suffield Regional Agriscience Center
II.D. Business Manager's Report
II.E. Annual Curriculum Report
II.F. Superintendent's Annual Report

III. Consent Agenda
III.A. Minutes
III.B. Electrical Generation Contract

IV. Old Business
IV.A. Third Reading of Policy 6120, Objectives of the Instructional Program; 

Policy 9240, Board Member Development; and Policy 9400, Self-Evaluation
IV.B. High School Electronics Lab Update
IV.C. Early Childhood Feasibility Study Report

V. New Business
V.A. Superintendent's Contract
V.B. Zippslip Software
V.C. Tuition Payments to Magnet Schools & Pre-Schools

VI. Miscellaneous
VI.A. Board Standing Committee Reports

VI.A.1. Curriculum/Policy/Technology/Communication
VI.A.2. Finance/Personnel/Facilities

VI.B. Other Board-Related Reports
VI.B.1. CPPAC
VI.B.2. CREC/CABE
VI.B.3. Granby Education Foundation
VI.B.4. District Efficiency Initiatives

VI.C. Calendar of Events
VI.D. Board Member Announcements

VII. Executive Session/Non-Meeting



Suffield Regional Agriscience Center
 
Suffield High School, 1060 Sheldon Street, West Suffield, Connecticut 06093 

Serving the towns of: 
Avon, Canton, 
East Granby, 

East I-Iartland, 

Tel: (860) 668-3817 
Fax: (860) 668-8178 April 28, 2011 

Enfield, Granby 
Hartford, Simsbury 

Website: www.suffield.org Suffield, Windsor Locks 

Granby Board of Education 
Grarlby Public Schools 
15 B Granby Road, 
Granby, CT 06035 

Dear Granby Board of Education members, 

It is with pleasure that I recommend the following two individuals to represent Granby on the Consulting 
Committee for the Suffield Regional Agriscience Center at Suffield High School. 

The Granby Board of Education can appoint two members to serve on this committee, each for a three year teml. If 
possible, please appoint these nominees or other worthy candidates at an upcoming Board of Education meeting. 

Lois (Lanie) Neumann, 23 Wolcott Drive, Granby, 06035. (860) 653-5468 
Lanie is a life long resident of Granby, a Family and Consumer Science teacher at Bloomfield High School. Her 
daughter is a graduate of the Suffield Regional Agriscience program. 

Rebecca (Becky) Clark, 29 Bushey Hill Road, Granby 06035. (860) 653-9046 
Becky and her husband Allen recently purchased and are operating Bushey Hill Orchard. Allen is a graduate of the 
Suffield Regio~al Agriscience program. 

A Consulting Committee representing participating towns has been maintained since 1964, when the Suffield 
Regional Agriscience Center was established. It serves as a link between the Center, the agricultllral community, 
and educational system. Its members serve in an advisory capacity making recomInendations for program, facilities 
and curriculum. State regulations Sec. 10.64 states, "each Board of Education shall appoint to said committee, 
two representatives, who have a competent knowledge of agriculture and who need not be members of such 
board. Regulations require that the committee be called into session no less than two times per year and that 
nlinutes shall be kept on file." I have enclosed information regarding this comnlittee and its charge. Thank you 
for your continued support of agriculture and the Suffield Regional J\g;riculture Center at Suffield High School. 

Richard A. Jensen, Director 
Suffield Regional Agriscience Center 

Enclosure 

Cc: Mr. Alan Addley, Superintendent of Schools 
Mrs. Lois Neumann 
Mrs. Rebecca Clark 



WHAT IS A REGIONAL VOCATIONAL AGRICULTURE
 
CONSULTING COMMITTEE?
 

A Regional Vocational Agriculture Consulting Committee is a formally organized group 
to advise the operating Board of Education on matters pertaining to the program of 
vocational agriculture. The members selected to serve on the committee are recognized 
for their knowledge of agriculture, related occupations and education. The body 
possesses no legal authority. Their task is to advise the operating Board of Education 
regarding policy, programs, services and procedures related to the regional vocational 
agriculture program. 

OBJECTIVES OF A REGIONAL VOCATIONAL AGRICULTURE
 
CONSULTING COMMITTEE
 

•	 Link between teachers, agriculture and labor in the community. 
•	 Promote community public relations. 
•	 Survey agricultural occupational needs and assess the skills, knowledge and 

attitudes needed for entering agriculture or related fields. 
•	 Survey and recommend facilities and equipment. 
•	 Advise on curriculum. 
•	 Provide labor market need data 
•	 Recommend competent staff. ~ Review and evaluate programs and services. 
•	 Support Future Farmers of America and FFA Alumni. 
•	 Identify resources of the region. 
•	 Inform students of programs and assist in placement and careers. 
•	 Locate appropriate training sites. 

THE FUNCTIONS AND DUTIES OF A CONSULTING COMMITTEE 

•	 Formulate and recommend an adequate vocational agriculture education policy. 
•	 Recommend facilities and equipment needs of the program. 
•	 Advise on enrollment procedures. 
•	 Review and make recommendations on the Five-year graduate survey results. 
•	 Serves as a liaison between the operating Board of Education and Boards of 

Education of towns served as well as that of the agriculture community. 
• .	 Advise courses and content to be taught. 
•	 May recommend policy for Agriculture Education to the Board of Education. 
•	 Can react to Board of Education policy regarding school policy or agriculture 

education. 
•	 May recommend to Board of Education approval or disapproval of items affecting 

the agriculture education program. 



POLICIES AND PROCEDURES
 

Written policies for activities such as membership selection, term of appointment, 
standing or ad hoc committee should be relevant to local needs. Long-range goals and 
objectives should be developed and reviewed annually. 

Meeting Scheduling - Although the number of meetings is determined locally, a 
minimum of two meetings must be conducted each year. 

Physical Facilities 

•	 The meeting place should be conveniently located and comfortably arranged for 
the meeting with members facing each other. 

•	 The room should be properly lighted and ventilated. 
•	 Pencils and scratch pads may be provided. A chalkboard may be needed. 
•	 Interruptions, including the telephone, should be avoided. 

Agenda - An agenda should be distributed to members before the meeting. The agenda 
should include: 

1.	 Roll Call 
2.	 Introduction of Guests. 
3.	 Approval of Previous Minutes 
4.	 Special Presentations 
5.	 Communications 
6.	 Committee Reports 
7.	 Old Business 
8.	 New Business. 
9.	 Adjournment Call to Order and 
10. Adjournment 

Meetings should have a definite starting and adjournment time. The Chairperson should 
begin the meeting on time, move through the agenda in a businesslike manner with 
sufficient discussion, and adjourn the meeting at the scheduled time. 

Minutes 

Minutes are kept by the committee Secretary and distributed to the membership prior to 
the next meeting. Records should be filed with the operating Board of Education and at 
the Regional Vocational Agriculture Center. Copies should be forwarded to each sending 
board of education. 



2010-2011 
Director of Curriculum, Teaching  
and Learning Year End Report

June 2011
Presented by Diane Dugas



Annual Focus
• District Vision, Mission, Student Achievement 

Goal and  School Improvement Planning

▫ Continued Alignment 
▫ Emphasis on Instructional Plan

 Development of Learning Principles
 Development of Curriculum Framework Process

 Curriculum, Instruction and Assessment
 Deepening the practices of PLC

 Learning by Doing
 Feedback

▫ Equity for All Students
▫ Technology/Data



Annual Focus
• Deepening Our Practice of Professional Learning 

Communities K-12

▫ PLC Teams
 What do we what students to know and be able to do? 

 K-12 Curriculum Alignment
 How will we know when students know it?

 Clarity of Assessment Structure 
(Summative, Benchmark, CFA, Individual)

 How do we respond when students don’t learn it?
 How do we respond when students already know it?

 SRBI District Committee 



District Vision, Mission, Student Achievement Goal and  
School Improvement Planning
Alignment and Coherence Technology/Data

§ Development of Learning 
Principles

§ Development of Curriculum 
Framework Process

§ In-depth Language Arts 
Curriculum Work

§ Deepening Application of PLC 
Processes and Practices

§ Increased Alignment of 
SMART Goals to DAG

§ Cultural Competence and 
Equity for all
§ Training for building level staff
§ District SRBI Committee 

§ Exploration and Application of 
New and Innovative Classroom 
Technology

§ Equity for all Students
§ Data Storage and Analysis

§ Ease of readability and use of 
data within PLC conversations

§ Universal and progress 
monitoring  data

§ Ongoing, Job Embedded 
Technology Professional 
Development



Deepening  PLC Practice K-12
PLC Teams Technology/Data

§ PLC Team SMART Goals 
aligned with School 
Improvement Plans/DAG

§ Communicating Curriculum 
Framework Process, 
actualizing PLC graphic

§ Enhanced Feedback
§ Deepening CFA knowledge 
§ Collaborative Peer Sharing of 

Effective Instructional 
Strategies

§  Continued focus on increasing 
Time for Collaboration

§ Representation of data, 
interpretation and action to 
increase student achievement

§ Development of District 
Benchmark Assessment 
calendar linked to PLC

§ Increased integration of 
technology in curriculum 
delivery 



Coherence and Alignment of Our Work   
Adult Learning  & 

Professional Development
Adult Learning and 

Leadership 

§ District
§ PLC Implementation
§ Equity and Cultural 

Competence
§ Technology
§ Coaching Model
§ SRBI
§ Assessment/Data

K-8 Reader/Writer Workshop

§ Teacher Leadership Academy
§ Cohort II – (6 teachers)

§ DLT
§ Concentration on the development of 

Learning Principles; Common Core 
Standards, Current issues in education.

• K-12 LA Supervisor, Consulting Teachers 
and Literacy Specialists
▫ Reader/Writer Workshop
▫ Coaching Model
▫ Data Driven Decision Making

• Monthly Administrative Walkthrough’s
• Principal’s Seminar

▫ Emphasis on effective feedback
• TEAM

▫ 23 mentees/mentors
▫ Creation of two year induction plan 



Other 
Community Outreach

• Granby Prevention Council
• BOE Curriculum Sub Committee
• Teacher of the Year
• District TEAM Facilitator
• Summer School 
• New Global Learning Academy
• Facilitation of student teaching 

placements
• Collaborative planning with 

consultants (content area curriculum, 
SERC cultural competence and equity 
planning, DCP)

• Discovery Center Camp
• Choice 
• Collaborative  Workshop Partners
•        - Annual bus trip to Teachers 

College
• ELL Consortium
• CREC Curriculum Council

Grants and Management

• Consolidated Grants (I, II, III, IV)
• Open Choice Support Grant
• Perkins Grants
• Innovation Grants
• Link and Learn Grant
• Granby Education Foundation Grants
• Granby General Education Budget



Questions



2010-2011 Director of Curriculum, 
Teaching and Learning

Year End Report
June 2011

Prepared by Diane Dugas



Granby Three Year Curriculum Plan

Background:  The Foundation of student success is built upon a viable K-12 curriculum.
Alignment across grades and within grades is contingent upon a cohesive curriculum 
framework that is implemented with fidelity and supported through job embedded 
professional development. A K-12 framework for curriculum development has been 
established for Granby that incorporates our district vision of creating 21st century 
Citizens prepared for a global economy. Granby’s curriculum framework includes 
instructional pacing guides, curriculum maps, unit outlines, assessments (both 
performance assessments and common formative assessments) and has a built in 
reflection cycle after the implementation of each unit.  K-12 Curriculum committees have 
been established with cross grade level representation to actualize the work identified in 
this three year curriculum plan. Integral to the curriculum is instructional implementation 
and assessment, guided by our mission of developing powerful thinkers, effective 
collaborators and compassionate contributors, both of which are included with annual 
focus areas to Granby’s Plan.  
. 



2011 -2012

Curriculum

 Full Implementation 
of K-12 Curriculum 
committees across 
all content areas

 Identify Status of 
curriculum using the 
elements of quality 
curriculum 
identified by the 
State

 Unwrap current 
content standards, 
power standards 
identifying essential 
21st learning 
expectations 

      (LA and Math focus      
on the Common 
Core Standards)

 Complete Pacing 
Guides for all 
content areas

 Analyze and revise 
curriculum for 
cultural relevance

 Vertical alignment 
of curriculum 
pacing, 
expectations, 
outcomes

 Work with Ed 
Lyman to revise 
CEMA to support 
curriculum writing 
Framework linked to 

2012-2013

Curriculum 

 Curriculum 
committee work 
guided by annual 
reflection of status 
reports

 Continued 
development of 
curriculum maps, 
unit development (3 
per year)

 Unwrap and power 
technology 
standards for 
integration into all 
units

 Ongoing analysis of 
vertical alignment, 
scaffolding of 
content and skills

 Emphasis on the 
development of 
Performance 
Assessments, rubrics 
and common 
formative 
Assessments 

 Analyze and revise 
curriculum for 
cultural relevance

 Summer curriculum 
institute 
(opportunity to 
address universal 
needs and to work 
on elective courses)

2013-2014

Curriculum

 Curriculum 
committee  work 
guided by annual 
reflection of status 
reports

 Continued 
development of 
curriculum maps, 
unit development (3 
per year)

 Integration of 
Technology  power 
standards to all 
units, application in 
performance 
assessments

 Ongoing analysis of 
vertical alignment, 
scaffolding of 
content and skills

 Enhance the quality 
of performance 
assessments, rubrics 
and CFA 
development, utilize 
unit reflection and 
feedback to guide 
ongoing curriculum 
revisions

  Analyze and revise 
curriculum for 
cultural relevance

 Summer curriculum 
institute 
(opportunity to 



PLC
 Update annual status 

reports

Instruction

Language Arts:
 Continue to develop 

Tier I instruction 
through the 
coaching model

 Support the literacy 
specialist role 
through 
development of 
principal/literacy 
specialist 
relationship, 
understanding of 
roles, 
responsibilities and 
tools required for 
success

 Continue to develop 
and support literacy 
specialists craft of 
coaching 

 Deepen the 
knowledge and 
implementation 
level of 
reader/writer 
workshop model

      K-8 
 Facilitate and 

expand literacy 

 Update annual 
curriculum status 
reports

 All curriculum work 
to be completed 
electronically on 
CEMA K-12, 
ongoing revisions to 
technology as 
necessary

Instruction

Language Arts:
 Continue to develop 

Tier I instruction 
through the 
coaching model

 Support and develop 
the craft of coaching 
based on needs 
assessment

 Deepen the 
implementation of 
reader/writer 
workshop K-8; 
begin 9-12 
discussions of 
philosophy and 
feasibility of 
workshop model.

 Expand Tier II and 
Tier III intervention 
alternatives

 Continue Literacy 
Walkthrough’s to 
guide professional 
development  

 Ongoing analysis of 
culturally relevant 
instructional 
practices

address universal 
needs and elective 
courses)  

 Update annual 
curriculum status 
reports

 All curriculum work 
to be completed 
electronically on 
CEMA K-12, 
ongoing revisions to 
technology as 
necessary

Instruction

Language Arts:
 Focus on expansion 

of the workshop 
model to the High 
School

 Monitor Tier II and 
Tier III 
instructional 
interventions

 Continue to reflect, 
evaluate and 
support the role of 
the literacy 
specialist, expand 
content literacy 
work.

 Continue Literacy 
Walkthrough’s to 
guide professional 
development

 Ongoing analysis of 
culturally relevant 
instructional 
practices



walkthrough’s to 
guide professional 
development 

  Identification of 
core and 
supplemental 
instructional 
resources, ongoing 
analysis of 
culturally relevant 
instructional 
practices

 Implement and 
monitor READ 180 
reading intervention 
7/8

 Expand Plato 
Interventions 9-12

Mathematics and Science

 Continue to develop 
Tier I instruction 
through the 
coaching model K-
6, content literacy 
coaching 7-12

 Support the 
math/science 
consulting teacher 
role through 
development of 
principal/specialist 
relationship, 
understanding of 
roles, 
responsibilities and 
tools required for 
success K-6

 Continue to develop 
and support 
consulting teachers 
craft of coaching K-
6 

 Deepen the 

            

Mathematics and Science

 Continue to develop 
Tier I instruction 
through the 
coaching model K-
6, content literacy 
coaching k-12

 Continue to develop 
and support 
consulting teachers 
craft of coaching 

 Deepen the 
application of peer 
visitations and peer 
collaboration to 
support replication 
of effective practice

 Ongoing 
clarification, 
identification, 
documentation and 
replication  of 
effective teaching 
strategies

 Provide ongoing 

Mathematics and Science

 Provide ongoing 
opportunities to 
develop and deepen 
problem solving  
and full inquiry 
application

 Continue to 
emphasize 21st 
century instructional 
application

 Continue facilitation 
and support of peer 
visitations and peer 
collaboration with 
an emphasis on 
student 

 Ongoing 
clarification, 
identification, 
documentation and 
replication  of 
effective teaching 
strategies

 Provide ongoing 



knowledge and 
implementation 
level of the  
workshop model in 
math and scientific 
inquiry in Science 
K-8

 Identification of 
core and 
supplemental 
instructional 
resources 

 Ongoing analysis of 
culturally relevant 
instructional 
practices

 Expand Plato 
interventions 9-12

     
Social Studies

 Develop Tier I 
instruction through 
content literacy 
coaching K-12 

 Identification of 
core and 
supplemental 
instructional 
resources 

 Ongoing analysis of 
culturally relevant 
instructional 
practices

 Expand Plato 
interventions 9-12

Technology Integration

 Unwrap and power 
technology 
standards for 
integration into all 
content areas

opportunities to 
develop and deepen 
problem solving  
and full inquiry 
application 

 Ongoing analysis of 
culturally relevant 
instructional 
practices

Social Studies

 Continue content 
literacy coaching K-
12

 Provide ongoing 
opportunities o 
develop and deepen 
inquiry

 Develop structures 
to engage cross 
content 
collaboration 
between social 
studies and 
Language Arts 7-12. 

 Ongoing analysis of 
culturally relevant 
instructional 
practices

Technology Integration

 Integrate technology 
power standards into 
all units, incorporate 
into performance 
assessments/rubrics

opportunities to 
develop and deepen 
problem solving  
and full inquiry 
application

 Ongoing analysis of 
culturally relevant 
instructional 
practices

Social Studies

 Continue content 
literacy coaching K-
12

 Provide ongoing 
opportunities o 
develop and deepen 
inquiry

 Continue content 
collaboration 
between social 
studies and 
Language Arts 7-12. 

 Ongoing analysis of 
culturally relevant 
instructional 
practices

Technology Integration

 Expand technology 
integration capacity 
and application in 
units



Assessment:

 Monitoring of 
student growth 
through the K-6 
District Benchmark 
calendar during PLC 
conversations

 Identification of 
progress monitoring 
tools for K-6

 Identification of 
universal benchmark 
assessments for 7-8

 Establishment of 
entrance and exit 
criteria for 
interventions K-6 

 Identified 
interventions for 
each of the five 
areas of the reading 
blueprint K-6

 Training and 
implementation of 
Aims web progress 
monitoring system 
(academic and 
behavioral 
components)

 Provide professional 
development in use 
of data protocols 
expanding and 
deepening PLC 
conversations 
beyond the use of 
summative data to 
include multiple 
forms of data to 
profile learners.

 Revise SRBI forms 
for clarity of 
specific goals and 
explicit instruction 

Assessment:

 Monitoring of 
student growth 
through the K-8 
District Benchmark 
calendar during PLC 
conversations

 Identification of 
Universal screenings 
9-10

 Identification of 
progress monitoring 
tools for 7-8

 Establishment of 
entrance and exit 
criteria for 
interventions 7-8

 Establishment or 
revision of 
interventions 9-10 
for reading and math

 Identified 
interventions for 
each of the five 
areas of the reading 
blueprint 7-8

 Monitoring and 
ongoing 
implementation of 
Aims web progress 
monitoring system 
(academic and 
behavioral 
components)

 Provide  ongoing 
professional 
development and 
monitoring of 
protocols expanding 
and deepening PLC 
conversations about 
student growth

 SRBI district 
committee to 

Assessment:

 Deepen application 
and analysis of 
performance 
assessments and 
CFA’s to guide 
instructional 
changes

 Identification of 
Universal 
Screenings 11- 12

 Monitoring of 
effectiveness of 
interventions K-10

 Provide  ongoing 
professional 
development and 
monitoring of  
protocols expanding 
and deepening PLC 
conversations about 
student growth

 SRBI district 
committee to be 
guided by annual 
analysis of the 
schools’ work.

 Continue to analyze 
data through the lens 
of equity



that monitors 
duration and 
frequency of 
interventions in 
relation to student 
outcomes. 

 Analyze data 
through the lens of 
equity

explore Tier II and 
Tier III interventions 
as informed by new 
Theory of Action 
and work of DCP 
for language arts 
and math

 Analyze data 
through the lens of 
equity



LEADERSHIP & PROFESSIONAL DEVELOPMENT

2010-2011

District Vision, Mission, District 
Achievement Goal and School 
Improvement Planning

 Teacher Leadership Academy 
Cohort II

 Monthly District Leadership Team 
meetings with Content Area 
Specialists – inclusion of 
elementary representation 
completion of draft Learning 
Principles; K-12 inclusive process 

 Development and Implementation 
of district-wide SRBI committee

 Professional Learning Communities
 Monthly Principal Seminar – Focus 

on effective feedback to teachers to 
impact practice

 Monthly Administrative Council 

2011-2012

District Vision, Mission, District 
Achievement Goal and School 
Improvement Planning

 Roll out Learning Principles
 Actualize Learning Principles by 

identifying exemplars to profile
 Expand district walkthrough 

practice to include teacher leader 
representation

 Establish a structure to involve the 
voice of previous Teacher 
Leadership Academy graduates into 
district work

 Implementation of a common 
building level school improvement 
planning process

 Continuation of monthly leadership 
meetings

Background:  Adult learning is the cornerstone of Professional Learning 
Communities.  Central to Granby’s professional development is the focus of 
instituting both formal and informal leadership processes/programs to foster active 
teacher leadership in the development and growth of our schools to positively impact 
student achievement. Understanding that each educator is a leader and that leadership 
begins by sharing one’s practice, asking questions and contributing to solutions, 
teachers across the district have had the opportunity to participate in a multitude of 
professional growth opportunities.  The commonality of these opportunities is the 
continued alignment, or through line, connecting the work of our district vision, 
mission, district achievement goals, building school improvement goals, PLC team 
SMART goals and individual goals.



Meetings
 Monthly Administrative 

Walkthroughs
 Superintendent Network 

Walkthrough
 TEAM Coordinating committee
      - Establishment of two year    
induction cycle
 TEAM program – 
       23 Mentors/23 Mentees
       -Implementation of annual 
celebration
 Cooperating Teachers
 K-8 Language Arts Committee
 Establishment of K-12 Curriculum 

Committees 
 K-12, K-6 and 7-12 Reading 

meetings
      - Clarity of job expectations, 
differentiation of roles and 
responsibilities; emphasis on coaching, 
developing Tier I capacity of teachers. 
 District Community Partnership 

Leadership Team
 District-wide cultural competence 

book club
 District-wide cultural competence 

leadership team
 Granby Prevention Council
 Early Childhood Feasibility Study

 Deepen the practice of PLC through 
professional development in:

       -student work protocols and next          
steps in data driven conversations. 
 Implementation of two year 

induction cycle
 Deepen our coaching practice and 

peer collaboration practice
 Continue the alignment of our goals 

and practices to our vision, mission, 
DAG

 Implement and monitor the work of 
all district committees

         



COMMUNITY OUTREACH and OTHER ACTIVITIES

2010-2011

 Granby Prevention Council
 BOE Curriculum Sub Committee
 Teacher of the Year
 District TEAM Facilitator
 Summer School 
 New Global Learning Academy
 Facilitation of Student teaching 

placements
 Collaborative planning with 

consultants (content area 
curriculum, SERC cultural 
competence and equity planning, 
DCP)

 Discovery Center Camp
 Choice 
 Collaborative Partner with 

surrounding districts on the 
workshop model

       - annual bus trip to Teachers 
College
 ELL consortium
 CREC Curriculum Council
 Early Childhood Feasibility Study

2011-2012

 Revise Title I Parent Compact 
(Kearns)

 Expand literacy outreach to 
celebrate reading and writing (ie: 
Barnes and Noble Summer Reading 
Event)

 Expand workshop partnerships
 Continue to align Granby 

Prevention Council 
communications and connections to 
our school improvement planning 
process and student needs

 Support equity and cultural 
competence coaching at the 
building level

 Increase opportunities to showcase 
student achievement and effective 
instructional practices to the grater 
community



GRANTS ACQUISITION and MANAGEMENT
(Grant funds supplement the district budget.  Grant funds are used primarily for: 
teacher training; instructional materials; and interventions that support Granby 

students reaching the district vision, mission and achievement goal.)

2010-2011

Annual grant writing, reporting and/or 
monitoring of spending plans

Consolidated Grants (I, II, III, IV)
Open Choice Support Grant
Perkins Grants
Innovation Grants
Link and Learn Grant
Granby Education Foundation Grants

Granby General Education Budget
    

2011-2012

Annual grant writing, reporting and/or 
monitoring of spending plans

To continue to strengthen the alignment 
of grant spending to systemically and 
structurally support Granby’s vision, 
mission and DAG for all students

Consolidated Grants (I, II, III,)
Open Choice Support Grant
Perkins Grants
Innovation Grants
Granby Education Foundation Grants

Granby General Education Budget



TO: Granby Board of Education
FR: Alan Addley
DT: June 17, 2011
RE: Report on Annual Goals

Overview of 2010-2011 School Year

This report is an executive summary of the major accomplishments and progress made on my 
annual goals. These accomplishments are only made possible with the efforts of the entire 
school community (BOE, administrators, teachers, staff, and parents) working collaboratively 
together. As a Granby resident, it continues to be an honor and privilege to lead the Granby 
Public Schools and I greatly appreciate the trust and support afforded to me by the Board in my 
third year as Superintendent.  

The 2010-2011 school year was one of change, commitment, challenges, and celebrations.  
Specifically, we completed the administrative team with the acquisition of a new Director of 
Curriculum, Teaching & Learning and K-12 Language Arts Supervisor.  Commitments were 
made this year to our new mission and achievement goal that are providing momentum and 
coherence for the district and faculty deepening their work as a professional learners. 
Challenges continued in the form of a consecutive year of a zero budget, a snowy winter and 
the bereavement and personal challenges faced by many of our families.  The middle school 
celebrated its year as CAS Middle School of the Year and Kelly Lane Intermediate School was 
nominated for the Federal Blue Ribbon Award.

GOAL 1:  INCREASE STUDENT ACHIEVEMENT

o Maintained the district focus on student learning for all students. 
o Developed academic benchmarks to measure the achievement goal.
o Provided support and accountability to principals for student learning through monthly 

meetings, supervision and evaluation.
o GMMS was celebrated as a Connecticut Association of Schools’ Middle School of the 

Year and Kelly Lane Intermediate School was Kelly Lane Intermediate School was 
nominated for the Federal Blue Ribbon Award.

o Student achievement ranks high in the state on the CMT and CAPT.  Our fourth graders 
were first in the state in mathematics this year. Students placed first in Demographic 
Educational Reference Group in five different categories (CMT & CAPT) and in the top 
25th percentile of the DRG in 50% of tests administered in grades 3-10.

o The total percentage of students meeting goal on all of the tests in grades 3-10 indicates 
a positive trend over the past five years.

o The 2011 graduates are attending some of the finest colleges in the country.
o Student performance on the Scholastic Aptitude Test rose and the percentage of 

students taking at least one in Advanced Placement course was the highest it has been 
over the last four years. 

o GMHS was a recipient of the Governor’s Summer Reading Program.  
o The 2010 June edition of the Hartford Magazine recognized Granby Memorial High 

School as one of the top high schools in the greater Hartford area and joint first place in 
its commitment to education.

o Students gained recognition in athletics, the arts and academic competitions. 



GOAL 2:  MODEL PROFESSIONAL/PERSONAL LEADERSHIP

o Modeled the moral and ethical leadership for the district.  
o Served as a mentor to UCONN Executive Leadership Program for aspiring 

superintendents.    
o Provided opportunities to build the capacity of teachers and principals as leaders 

through a third cohort of teachers participating in the Teachers’ Leadership Academy 
and through Principal Seminars. 

o Participated in regional and state professional organizations (HASA, CAPSS, FVSA, and 
Educational Resources Collaborative).

o Elected Vice-President of Hartford Area Superintendents’ Association.
o Participant in the Connecticut Center for School Change Instructional Leadership 

Network.
o Conducted school improvement professional development for several school districts as 

an Associate Consultant for Solution Tree. 
o Successfully completed the fourth year of my doctoral studies at the University of 

Connecticut.  The focus of my thesis is how to improve student achievement in an 
already high-performing school district. 

GOAL 3:  BUILD BOARD & COMMUNITY RELATIONS

o Maintained regular levels of communication with the Board, town officials and the 
community through publications, weekly communication, attendance at meetings, 
Superintendent Forums, PTO meetings, and school and town events.

o Served as a resource for Board outreach to neighboring local boards of education.
o Submitted CPPAC specifications for a new storage facility and athletic fields.
o Initiated a feasibility study for Early Childhood Education.
o Assisted the Board and Citizens for a Better Granby in offering community education 

forums in response to documentaries Waiting for Superman and Race to Nowhere  
o Developed consistency for school improvement plans.
o Supported the work of the BOE subcommittees.
o Testified at the legislature on behalf of magnet school and Choice funding. 
o Served as a resource for BOE discussions with GASA.
o Supported and participated in community committees and initiatives (e.g., Board of 

Finance, Granby Education Foundation, and Early Childhood).

GOAL 4:  PROVIDE EDUCATIONAL LEADERSHIP (INSTRUCTIONAL &
                 CURRICULUM)

o Ensured the successful transition of two new administrators to the district. 
o The work of professional learning communities’ teams was advanced through SMART 

goals that supported the district achievement goal, clearly defined expectations for 
teams and coaching from administrators.

o Maintained a high level of visibility within schools and classrooms on a weekly basis.
o Conducted a successful visit to Kearns Primary School by the CT Center for School 

Change Superintendents’ Network.
o Advanced the work of the professional learning community teams across the district 

directly in support of the district achievement goal.
o Increased the use of interventions across the district for all students.
o Utilized administrative Classroom Walkthroughs to support principals’ problems of 

practice. 
o Development of Learning Principles as the next step in the Instructional Plan. 



o Supporting the design of a multi-year plan for curriculum review plan.
o Supervised the development of a technology plan and the quality and diversity plan to 

expand opportunities for student learning.
o Focused supervision and evaluation of administrators on instructional improvement 

through monthly meetings, principal seminars, supervision and evaluation.  
o Maintained a focus on teaching and learning for the administrative council meetings.

GOAL 5:  PROVIDE EFFECTIVE BUSINESS LEADERSHIP

o Successfully developed and communicated a zero increase budget.
o Returned annual savings to the town. 
o Continued to realize energy savings (15% decrease in electricity use and 20% decrease 

in heating fuel over the past three years).
o Assisted the Board in exploring opportunities for regionalization with neighboring local 

boards of education.
o Submitted to CPPAC specifications for a storage facility, athletic fields and electronics 

lab.
o Maintained high levels of communication with the Board, BOS and BOF and the 

community on financial issues.
o Initiated a review and of Special Education to raise student learning while lowering costs.
o Provided a special budget edition of the Vision.
o Acquisition and use of grant funds to support curriculum initiatives.
o Continued focus in providing quality services to principals by Central Services.



Regular Board of Education Meeting – Approved Minutes
June 1, 2011, 7:00 p.m.
Central Services

Attendance Taken at 6:49 PM: 

Present Board Members:   
Cal Heminway 
John O'Connor 
Edward Ohannessian 
Ronald Walther 
Matthew Wutka 
 
Absent Board Members:   
Marie Nicholls 
Deborah Torgersen 

Mr. Heminway called the meeting to order at 7:00 p.m.

I. Public Comment  
Mr. Terry Wright, 83 Northwoods Road, North Granby.  Mr. Wright spoke about comments that were 
made by to a local newspaper by Mr. Addley with regard to bullying which stated stating that Mr. Addley 
takes these things very seriously.  Mr. Wright stated that there have been numerous incidents since 
2002 which have not been taken seriously and that students have been left in Granby schools to 
victimize other students. He then spoke about specific incidents of a few Granby students and, according 
to Mr. Wright, no reports were filed.  He stated that bullies are not dealt with and that no records of any 
assaults have been filed.  Mr. Wright then stated that at the May 4, 2011 Board Meeting, there was a 
discussion about the statistics from the SSPs (Strategic School Profiles).  He stated that at that meeting, 
Mr. Ohannessian raised a question about the discipline statistics which Mr. Addley did not answer.  Mr. 
Wright stated that the minutes from that meeting indicated that Mr. Addley said that in some instances 
a weapon could even be   a pencil.  Mr. Wright then said to Mr. Addley, “So, Mr. Addley, if I were to 
come over to you and stab you in the heart with a pencil and you were to die, would you be any less 
dead because the weapon was a pencil?”  Mr. Wright stated that state laws have been violated and 
ignored and said to parents in the meeting that if their child has been bullied to call the police 
immediately.  

II. Administrative Reports  
II.A. Superintendent's Announcements  

 Welcome to parents, students and Kearns staff who are presenting for Schools in the Spotlight 
this evening.

 Race to Nowhere - opportunity to take stock - healthy conversation
 Congratulations to:

 KL school - 2011 stock market game winners - KL was 1st, 2nd, & 3rd place in the Grades 
4-6 and 7-8 categories.

 KL $5,000 for caps for cancer for Emily Smith
 The Board walked through the schools today where language arts were presented.  It also was 

an opportunity for the Board to see character education in process.



 Congratulations to seniors and thank you to organizations in town that support the scholarship 
program.

 Global Learning Academy has 59 students signed up and summer school has 142 students 
enrolled which is the highest number in some time.  Many summer school students are also 
partnered with the Granby Recreation Dept.

 The middle school band concert will be held tomorrow evening.
 The Kelly Lane technology fair and choral concert will be held on June 7.
 Graduation will take place on June 16th 

 Mr. Addley said a few a words about Richard Emmons, the 2006 Granby High School graduate 
who was killed in service in Afghanistan.   

II.B. Student Representative Reports  
 The school year is quickly coming to a close. 
 The underclassmen award ceremony will be held on Friday.
 Spring sports are ending this week.
 Senior exams will be held next week. 
 Graduation will be held on the 16th at 5:30 p.m.
 There is a fundraiser currently going on called “Goodbye to Seniors” where you can buy Hershey 

kisses and give them to seniors.

II.C. Schools in the Spotlight  
Ms. Kim Dessert, Principal of Kearns School, introduced 2nd grade students from Mrs. DiCiancia’s class,   
Anna, Allison and Aiden.  The students shared their stories of bucket-filling at Kearns School.  The 
students said that everyone carries an invisible bucket and students fill buckets by doing good deeds for 
other students/staff members.  A video clip was then shown of Ms. Meredith Lewis, school psychologist, 
teaching students strategies on how to be problem-solvers.  Students were videotaped acting out 
problems and learning how to solve them together. 

II.D. CREC Annual Video  
A video was shown that highlighted services which CREC provides.   Regional efficiency efforts were 
discussed as well as other cost-saving initiatives such as their cooperative purchasing program.  CREC 
has taken an active role in efficiency efforts.   

III.  Consent Agenda  
III.A. Minutes  
A motion was made by Ed Ohannessian and seconded by Ron Walther to approve the consent agenda 
noting one correction that needed to be made to the Finance/Personnel/Facilities section of the 
minutes.  This Motion passed unanimously at 7:40 p.m. 

IV. Old Business  
IV.A. School Calendars  
A motion was made by John O’Connor and seconded by Ron Walther to approve the 2012-2013 school 
calendar.  This motion passed at 7:43 p.m. with one opposed vote (Matt Wutka).  A motion was then 
made on the 2013-2014 school calendar by John O’Connor and Ron Walther pending a discussion.  Mr. 
Ohannessian questioned the professional day after Memorial Day.  Mr. Addley stated that a day is 



needed for future planning and that the professional development days were discussed in general.  Mr. 
Ohannessian then inquired about moving the April vacation to March.  Mr. Addley stated that there was 
no desire to do so on behalf of the administrators.  This motion passed at 7:46 p.m. with two opposed 
votes (Matt Wutka and Ed Ohannessian. 

IV.B. Second Reading of Policy 6120, Objectives of the Instructional Program; Policy 9240, Board 
Member Development; and Policy 9400, Self-Evaluation  
Mr. Walther stated that he has not heard back about any changes to these policies and that they will go 
to the Board for a third reading at the next Board Meeting. 

V. New Business  
V.A. Early Childhood Study Report  
Mr. Addley thanked the parents and members of the community who worked on this committee on 
behalf of the Board and the community.  He stated this will probably be on the agenda next week in 
order that the Board can ask any questions they may have.  Ms. Diane Dugas, Director of Curriculum, 
Teaching and Learning, thanked the Board for commissioning the group.  She and Aimee Martin, 
Director of Pupil Personnel Services, co-chaired the committee.  Eileen Swan, Amy Lupoli (parents) and 
Alissa Ruggiero (speech and language pathologist) presented the early childhood report.  Ms. Lupoli 
spoke about the integrated program as well as the full-day kindergarten programs.  She stated that a 1/2 
day program is difficult to meet the social, emotional and academic needs of the children.  The 
committee consisted of board members, administrators, teachers, support staff, parents and 
community members.    Ms. Ruggiero spoke about the findings of the integrated preschool and stated 
that the committee found that research indicated what would make up a quality program such as 
certified teachers, alignment of curriculum, support services administered within the classroom setting.  
Some benefits were that special education students made significant gains with no detriment to peers 
integrated with special needs' students.  She stated that 17 out of 20 schools in our DRG have an 
integrated pre-school program and that the committee visited Avon, East Granby and Simsbury and 
found that the programs varied from town to town.  Mr. Ohannessian inquired how big the Simsbury 
program was.  Ms. Martin stated that they had a pretty expansive program.  Ms. Ruggiero went on to 
state that CREC assisted the committee with the survey that was given to parents.  The survey results 
indicated that 91% of respondents would consider a Granby public preschool program.  Interviews were 
also performed by CREC for the support staff.  When visiting preschools Ms. Ruggiero stated that it is not 
always easy to offer services at preschools as some services require a special space, etc.  Ms. Ruggiero 
spoke about the recommendations of the committee: To implement a multi-aged 3 and 4 year old 
integrated preschool program; one am and one pm session, 2.5 hours per session, 4 days per week; 
maximum class size of 15; and tuition set at $1500 per year.  She stated that curriculum would be 
developed using the preschool frameworks and that the peer student selection would be done through 
screening and lottery.  Mr. Heminway inquired how many special education students would not be 
serviced.  Ms. Ruggiero stated that students who may only need speech or occupational therapy services 
would be an example.  A financial model was presented for an integrated pre-school program including 
start-up costs, support staff, transportation, playground with a subtotal of $308,802.  There would be a 
net gain for the first year of $8,000 with future savings of approximately $53,000.  Mr. Wutka stated 
that if we offer the preschool do we still have to provide services outside if they decline the integrated 
preschool.  Ms. Martin stated that, yes, we do.  Mr. Wutka then inquired about the percentage of 
students who attend preschools in other towns.    Ms. Martin stated that tuition is paid now for 
preschool students because we do not have the program in-house.  Mr. Ohannessian inquired what 
other financial models are out there.  Ms. Martin stated that there are free, sliding scale, and income-



based models.  Mr. Ohannessian then inquired about regionalization.  Ms. Martin stated that East 
Granby is small and that Simsbury is at capacity.  She stated that East Granby could be an issue because 
they are small and space would probably be an issue.  She also stated that East Granby has an early 
childhood center run by the town and that would get a little complicated.  Mr. Heminway mentioned 
Hartland and Ms. Martin stated that it was a good idea.  Mr. Ohannessian inquired about the range of 
tuitions from other towns.  Ms. Martin stated that programs range from free up to $3,000.  Ms. Martin 
then spoke about the preschool program evaluation and that benchmarks would be developed and 
monitored.  She stated that an analysis of student participation rates and waiting lists as well as an 
analysis of qualitative program feedback would be evaluated.  Mr. Wutka inquired what the next step 
would be on this program.  Mr. Addley stated that the Board should read the report and get any 
questions to the committee.  Ms. Martin spoke about a two-classroom option at Kearns for a morning 
and afternoon program but the committee did not feel they had the population to warrant a bigger 
program.  Mr Wutka requested that D&CP get a copy of this report.  Mr. Addley stated that yes they 
would get the report.  Eileen Swan,  a parent on the committee, spoke about the kindergarten program.  
She stated that as the parent of a disabled child, she wished that this program was available for her child 
as services at preschools are not always available.  She stated that students have greater reading and 
math gains as opposed to students in half-day programs.  She stated that this program would provide 
earlier identification of learning needs.  Ms. Swan spoke about the benefit of fewer behavioral programs 
and higher attendance rates increased social/emotional development; and increased one-one-one 
teacher time in small group instruction.  She stated that only 50% of kindergarten students are reading 
at benchmark levels in June and that with a full day program that percentage would increase.  Ms. Swan 
then spoke about the survey given which again was facilitated by CREC.  Results indicated that 80% of 
the respondents would consider a full-day kindergarten program.  Results of the staff interviews 
identified instructional time, balance and student progress as concerns with the current half day 
structure in light of increased standards and expectations.  Ms. Swan stated a full-day kindergarten 
program decreases the amount of stress on students and teachers and that this program adds a strong 
foundation for students to move on through the system.  She also spoke about the findings of the full-
day kindergarten program.  The committee visited West Hartford and Windsor Locks.  They found that 
there were increased academic gains in reading and math in district benchmarks; increased stamina for 
academics; ability to effectively teach all content areas; ability to address the whole child and increased 
parental relationships.  Diane Dugas stated that only 3 districts in our DRG have full day kindergarten: 
Greenwich, Woodbury and West Hartford.  Amy Lupoli went over the recommendations for the full-day 
kindergarten program.  The committee is recommending implementation of a 2012-2013 full-day 
kindergarten program for all students - 7 classrooms/7 full day sessions with a class size of 16 students 
and staffing would consist of 7 certified teachers and 7 teaching assistants.

Ms. Diane Dugas spoke about the funding model for the full-day kindergarten program including 
transportation, staffing, furniture, supplies, etc.  Total net cost $317,892 with a start-up cost of $35,000.  
Ms. Dugas stated that there are many variations to the funding balance depending on class sizes.  Ms. 
Dugas spoke about the full-day kindergarten implementation alternative to implement the program 
over time.  She stated that the committee Looked at other alternatives mapped out for a 2-year to 4-
year process.  Mr. Ohannessian inquired what commercial preschools and daycares think about this as 
this would affect the commercial base.  Ms. Dugas stated that there seemed to be strong support for the 
full-day kindergarten program.  Mr. Heminway stated that the state will continue to add pressure to 
districts to establish a full-day kindergarten program.  Mr. Addley stated that the preschool providers 
knew what the implications of this program would be and still seemed to support it.  Mr. Wutka inquired 
how many students attend day care after kindergarten.  Ms. Lupoli stated probably 75%.  Ms. Dugas 
stated she can get that information. Mr. Wutka also inquired about CMT scores for the towns that have 



these programs.  Mr. Wutka stated that had the survey been given to the entire district, he feels that a 
different perspective would have been reflected.  It was determined that the parents of Kearns students 
would have the most current information to be able to answer the survey.  Ms. Dugas stated that it is 
the recommendation of the committee to recommend both programs and thanked the committee 
members and the board members for their time and efforts and that she looks forward to having 
continued conversations with the board about both programs.  Mr. Heminway stated that it was a very 
comprehensive report and the Board will give it due consideration.  Mr. Addley thanked Principal 
Dessert for embracing the program. 

VI. Miscellaneous  
VI.A. Board Standing Committee Reports  
VI.A.1. Curriculum/Policy/Technology/Communication  
This committee did not meet. 

VI.A.2. Finance/Personnel/Facilities  
This committee did not meet 

VI.B. Other Board-Related Reports  
VI.B.1. CPPAC  
Mr. Heminway stated that a meeting would be held soon to talk about field space.

VI.B.2. CREC/CABE  
Mr. Heminway stated that CREC passed their budget with minor increases and no dues increases for the 
third year in a row.
 
VI.B.3. Granby Education Foundation  
Nothing to report.

VI.B.4. District Efficiency Initiatives  
Mr. Traver stated that there was one more potential equipment provider to lower the power factor at 
the high school.  He stated that we will then have three vendors and will report back to the Board.

VI.C. Calendar of Events  
The calendar of events is as you see it. 

VI.D. Board Member Announcements  
There were no board member announcements.

VII. Executive Session/Non-Meeting  
A motion was made by Matt Wutka and seconded by Ron Walther to move into executive session to 
discuss a personnel matter.  This motion passed unanimously at 9:20 p.m.   

The executive session adjourned at approximately 9:45 p.m.

Respectfully submitted,
Linda Powell
Board Recorder



DBS Energy Inc. 
600 Four Rod Road 
Building No.2 
Berlin, Connecticut 06037 
Tel: (860) 828-8700 x222 -~.:. Fax: (860) 828-1027 

Mr. Harry Traver, Business Manager 
Granby Public Schools 
15-B North Granby Road 
Granby, Connecticut 06035 

Re: Proposal to Perform Professional Energy Procurement Management Services 

Mr. Traver: 

Thank you for the opportunity to meet and visit with you last week. Per our discussions, the Granby 
Public Schools is seeking professional assistance to manage the competitive bidding of electricity 
generation services for the Granby Public Schools System. Granby Public Schools currently is contracted 
with a competitive electric generation supplier through the end of calendar year 2011. Granby Public 
Schools seeks assistance in managing the solicitation of competitive electric supplier bids for the purposes 
of entering into a new supply contract. 

BACKGROUND ON DBS ENERGY INC. 

DBS Energy Inc. ("DBS") is a fully integrated energy service company that provides comprehensive 
energy services to Connecticut municipal, commercial, and industrial customers. DBS is a licensed 
electricity supplier in the State of Connecticut. DBS does not serve electricity supply, however, we use 
our procurement expertise to competitively solicit electricity supply bids on behalf of our customers. 

DBS Energy's professional staff has expertise in providing comprehensive energy management and 
energy procurement expertise. Our professional staff is disciplined in the following areas; 

1. Energy Audits and Engineering 
2. Energy conservation measure design and implementation 
3. Electrical, mechanical, and plumbing trades 
4. Energy procurement including; electricity, natural gas, and fuel oil 

DBS Energy provides energy conservation and energy procurement services through an exclusive 
partnership with the Capitol Region Education Council ("CREC"). Through CREC, DBS provides 
comprehensive energy services to; 

1. Municipalities 
2. Board of Education 
3. Regional Education Services Centers ("RESCs") throughout Connecticut 



SCOPE OF WORK 

Competitive Electricity Procurement 

DBS Energy will assist Granby Public Schools in soliciting competitive bids from electric generation 
suppliers for the purposes of entering into a new electricity supply contract.
 

In order to solicit competitive bids and receive the most competive prices, DBS will perform the
 
following scope of work;
 

1.	 Collect all utility bill account information for the previous twelve (12) months. 

2.	 Prepare a database of utility usage (kilowatt hour) and demand (KW) data for each utility
 
account.
 

3.	 Prepare CL&P utility load data application and submit to CL&P to acquire twelve (12) months of 
IS-minute load interval data for applicable accounts. 

4.	 Prepare a solicitation for bid to prospective electric suppliers. 

5.	 Perform and manage a competitive bid process on behalf of Granby Public Schools. DBS shall 
solicit bids from only licensed and approved electric generation suppliers in the State of 
Connecticut. 

6.	 Perform a bid review including; (1) evaluation of pricing, and (2) contract terms and conditions. 

7.	 Make a recommendation to Granby Public Schools to contract with selected supplier. 

8.	 Provide ongoing utility bill review to ensure proper billing in accordance with contract terms and 
conditions. 

FEE FOR SERVICES 

DBS Energy's fee for service shall be 1.3 mills per kilowatt hour of electricity billed throughout the 
contract term ($0.00 I3/Kwh). Fees shall be paid directly from the contracted supplier. 

Thank you for the opportunity to present this proposal to you. If you have any questions regarding the 
proposal outline or need further clarification, please don't hesitate to contact me directly at (860) 841­
2853. 

Respectfully, 

Erik Bartone, President 
DBS Energy Inc. 



Policy
 6120(a)

Instruction

Objectives/Priorities of the Instructional Program

The premise of the Granby instructional program is to support the actualization of the 
Granby vision and mission:

Vision
Every student educated in the Granby Public Schools will graduate on time prepared for 

21st Century citizenship

Mission
All students will become powerful thinkers, effective collaborators and compassionate 

contributors in preparation for success in a dynamic, interdependent world.

To produce 21st century citizens who are powerful thinkers, effective collaborators and 
compassionate contributors all students must have access to engaging, standards based 
curriculum, instruction and assessment that is clearly articulated and aligned K-12, 
scaffolding opportunities for deep application, reflection and transfer of learning. Our 
standards based instructional program is predicated on our belief that all students can 
learn at high levels given the right access, resources and support. To guide our 
instructional program all stakeholders: students, teachers, parents, administration and 
community members must demonstrate the core belief that student effort and effective 
instruction create achievement.  As a result our instructional program is guided by the 
following professional learning community questions:

 What is it we want our students to know and be able to do? Aligned K-12 
standards based curriculum and instruction. 

 How will we know when our students reach their learning goal? Clearly 
articulated and aligned summative, benchmark and formative assessments.

 What will we do when our students don’t understand or have not mastered the 
content?  A comprehensive response to intervention that includes timely and 
effective interventions.

 What will we do when our students have already mastered the content?  A 
comprehensive response to intervention that includes timely and effective 
interventions.



Policy
 6120(b)

Instruction

Objectives/Priorities of the Instructional Program

The Granby Board of Education is committed to developing the whole child.  Therefore 
the Granby instructional program establishes high expectations in all content areas 
through the identification and scaffolding of rigorous learning targets, big ideas and 
essential questions to guide all curricular implementation. It is our belief that students 
learn best when they can apply their critical thinking, problem solving and inquiry skills 
in collaboration with others through authentic performance based learning assessments as 
evidenced by our guiding learning principles.

An underlying assumption of the Granby instructional program is the powerful impact 
highly skilled teachers and administrators have on the success of students.  Teachers and 
administrators deep knowledge of content, standards and ability to make personal 
connections positively impact student achievement; therefore an integral part of our 
instructional program is the ongoing professional development and coaching of educators 
in highly effective curriculum, instruction and implementation methods for all learners.      

Policy adopted: GRANBY PUBLIC SCHOOLS
Granby, Connecticut



Policy 
9240(a)

By-Laws of the Board

Board Member Development

The Board of Education places a high priority on the importance of a planned and 
continuing program of in-service education for its members. The central purpose of the 
program is to enhance the quality and effectiveness of public school governance in our 
community. The Board shall plan specific in-service activities designed to assist Board 
members in their efforts to improve their skills as members of the policy-making body; to 
expand their knowledge about trends, issues, and new ideas affecting the continued 
welfare of the local schools; and to deepen their insights into the nature of leadership in a 
modern democratic society.
  
Funds may/shall be budgeted annually to support the program. The Board, as a whole, 
shall retain the authority to approve or disapprove the participation of members in 
planned activities. The public shall be kept informed about the Board’s continuing in-
service education and about the program’s anticipated short and long range benefits to 
our schools.
  
The Board regards the following as kinds of activities and services appropriate for 
implementing this policy:
  

1. Participation in school board conferences, workshops and conventions held by 
CABE and NSBA.  

2. District-sponsored training sessions for Board members.  

3. Subscriptions to publications addressed to the concerns of Board members.  

 
In order to control the investment of time and funds necessary to implement this policy, 
the Board establishes these principles and procedures for its guidelines:

1. The Superintendent shall maintain a calendar of school board conferences, 
conventions and workshops.  

2. Funds for participation at such meetings will be budgeted on an annual basis.    

3. Board members will be reimbursed for their travel expenses.  



Policy 
9240(b)

By-Laws of the Board

Board Member Development

4. When a convention, conference or workshop is not attended by the full Board, 
those who do participate will be requested to share information, recommendations 
and materials acquired at the meeting.  

5. To provide such development, the Board shall annually provide membership in 
the Connecticut Association of Boards of Education.  

 
Board members are encouraged to attend workshops presented by CABE and NSBA. 

Professional journals and books in school professional libraries shall be made available to 
all Board members.
  
 
(cf. 1100 - Communication with the Public)
(cf. 4133 - Travel Reimbursement)

Policy adopted: GRANBY PUBLIC SCHOOLS
Granby, Connecticut



Policy 
9400

By-Laws of the Board

Self-Evaluation

The Board of Education is made up of duly elected individuals to oversee the Public 
Schools of the community. This very responsible and complex job requires that the Board 
blend its diverse opinion into a common purpose which will give direction to the school 
system. The local community looks to its Board of Education to provide leadership for 
the school system. The success of the system depends on how well that role is carried out.
  
Therefore, it shall be the policy of the Board of Education that there shall be an annual 
program of self-evaluation in which each member shall participate.
  
Annually, the Board will conduct a self-evaluation. The evaluation will include, but not 
be limited to, the following areas: student achievement, community relations, educational 
policy, planning and setting goals, allocating resources, selecting and/or evaluating the 
Superintendent, promoting good employee relations, Board governance, and Board 
member professional development.
  
 
Policy Review and Evaluation

The Board shall follow through the policies it has formulated.  It shall evaluate how the 
policies have been executed by the school staff, and shall weigh the results.  The Board 
shall rely on the school staff, students, and the community to provide evidence of the 
effect of the policies which it has adopted.
  
 
 Legal Reference:   Connecticut General Statutes  
 
 10-220 Duties of boards of education.
  
 

Policy adopted: GRANBY PUBLIC SCHOOLS
Granby, Connecticut



High School Electronics Lab
 

Project History and Rationale
 

Background
 

Granby Memorial High Scllool identified the need to up-grade the electronics lab in the fall of 

2010. Over the course of the year an action plan to create a 21 s1 century electronics lab that 

provided both classroom space and a laboratory environment for hands on work was established. 

Administration, faculty, and technology personnel visited exemplar programs in neighboring 

districts including South Windsor, West Hartford and Manchester Community College to view 

facilities and program implementation. During our visits we engaged in conversation and 

observation of space in relation to the various STEM program offerings, as well as, curriculllm 

and resources to support 21 s1 centllry delivery. 

In each locatioll visited three distinct spaces were observed to deliver 21 s1 century instruction. 

The first was an instructional work area where students could engage in direct, explicit 

instruction by the teacher. This space was usually comprised of tables, chairs, and a white board. 

The second space was a computer area which allowed students to work in partnership or small 

groups to apply their learning to project based work. Typically there was a 2: 1 or 1: 1 

student/compllter ratio. Lastly the third space allowed an area for necessary equipnlent or 

machinery to be safely placed. It is the identification of these three work related spaces that has 

driven our proposed electronics lab plan. In considerillg space revisions, storage for electronics 

projects and materials was a high priority. 

High School reform initiatives support the requirement for STEM electives in pursuit of student 

success. Currently the GMHS career pathway articulation plan supports developing electives that 

will enhance preparedness for post-secondary learning. These electives nlust be rigorous, 

relevant and delivered in a space that allows students to experience authentic application of 

critical thinking and real world problem solving via a safe and adequate learning environment. 

Existing Conditions and Facilities 

The current electronics lab space, located on the first floor ofGMHS in rooms 1209/1210, is too 

snlall and unsafe. Currently the space does not allow for full class (24) enrollment. Students are 

soldering and using equipment without adequate ventilation. Because current rooms are small 

(651 square feet) and limited by the configuration of fixed cabinets and walls, tools and 

equipment are used with extension cords, work space is used for multiple purposes and storage is 

limited. Due to limited space and no defined work areas, safety is a major concern. 

The currel1t technology in the electronics lab is out dated. Existing technology programs do not 

support the programs curriculum vision. 



Inadequate storage space has resulted in supplies and equipment being stored on countertops and 
throughout the building where space can be found. Student projects, or works in progress, are 
unable to be safely stored from class to class, often times resulting in curriculum modifications 
based on space, not what is best for students. 

Alternatives for the electronics lab space were considered throughout the GMHS building. Each 
option brought us back to the collective space of classrooms 1209, 1210 and 1211 which would 
provide the most conducive work space of 1,344 square feet, the second largest space ill the 
department after the shop area. 

Principles 

•	 There is a need to create a safe space for student learning 

•	 Provide adequate space to deliver a 21 st century electronics curriculum 

•	 Provide space that accounts for three defined work areas that will allow students to work il1 
collaborative partnerships, safely use electronics equipment, receive explicit group instruction 

• Have access to up-to-date technology and tools for application of standards
 

.• Provide appropriate storage that is student and teacher accessible
 

PROJECT BUILDING NEEDS AND SPECIFICATIONS 

Estimated Cost 

We envision reconstructing rooms 1209, 1210 and 1211 to support the necessary space (1,344 
square feet) required for a 21 5t celltury electronics lab. Currently 1209 and 1210 house the 
electronics lab, room 1211 is a computer lab. We propose connecting these three rooms by 
taking down the wall between 1209 and 1210. Modifications to the ceiling grid and floor will 
need to be completed after the wall is removed. A two bay sink that meets ADA standards alld a 
soldering work station with ventilation would be installed on the back wall of 1209. The space 
comprised in 1209 will house a Rapid Prototyper whicll requires a three foot surrolllldillg space. 
Additional equipment as the progranl develops will be located in this area consisting of the 
work/machinery space. 

Centered between 1209 and 1210 will be storage and work tables and chairs for explicit 
instruction. 

Room 1211 will house the six work stations built by BKM Total Office. The work stations 
consist of latch key connected rectangle and circular table made with non-flamnlable, non­
COllducive, chemical resistant tops. One unit will be height adjustable for ADA compatibility. 
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Building 1 - First Floor
 

Building 1 - Second Floor
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working conditions for students to collaborate in pairs or teams for project work, meeting our 
vision and mission. Specific software has been identified for instructional delivery of standards. 
To accommodate the proper conditions for the technology and equipment air conditioning will 
need to be added to rooms. 

The current computer lab located in room 1211 will be nl0ved to room 1214 across the hall 
requiring additional electrical circuits and air conditioning. 

Electrical $7,500 

Provide new electrical circuits for computers and related equipment in rooms 1209, 1210, 1211 and 1214. Provide 
wiring for new exhaust hood over soldering area in roon11209. 

Plumbing $8,000 

Provide and install 2 bay sink in room 1209 that meets ADA requirements. Make modifications to existing sprinkler 
system as needed. 

$35,000 

Air conditioning (3 units) for electronics lab and room 1214 to acconm10date the proper room conditions for the 
related equipment. A new ventilating system will be added over the soldering area in room 1209. 

Construction $10,000 

Remove wall between rooms 1209 and 1210. Make modifications to ceiling grid and floor after wall is removed. 

Workstation for Lab $9,620 

Six workstations built by BKM Total Office, Latch key tables with non-flammable, non-conductive, chemical 
resistant tops; one unit to be height adjustable for ADA compatibility. 

Lab Equipment $4,800 

Rapid prototyping machine, digital multimeter, Instek digital storage oscilloscope, oscilloscope power supplies, 
soldering stations, RSR variable DC power supplies, and digital multimeter w/rs-232 for 6 workstations 

Technology $64,000 

Purchase software, hardware, and computers to support modifications to classroom and new lab 

Construction Contingencies (10%) $6,000 

Priority Category: 1 

Projected Project Cost: $144,920 

















































































































SUPERINTENDENT'S AGREEMENT

JULY 1, 2011- JUNE 30, 2014

Adopted by the Granby Board of Education
June 21, 2011

 



SUPERINTENDENT'S AGREEMENT
WITH THE

BOARD OF EDUCATION OF GRANBY, CONNECTICUT

It is hereby agreed, by and between the Board of Education of the Town of Granby, Connecticut 
(hereinafter called the "Board"), and Alan Addley (hereinafter called the "Superintendent"), that 
the said Board, in accordance with its action by ballot pursuant to Section 10-157 of the 
Connecticut General Statutes, has and does hereby employ the said Alan Addley as 
Superintendent of Schools of Granby and that Alan Addley hereby accepts employment as 
Superintendent of Schools of Granby upon the terms and conditions hereinafter set forth.

1. DUTIES

The Superintendent of Schools is the chief executive officer of the Board.  In harmony 
with the policies of the Board, state laws, and State Board of Education regulations, the 
Superintendent has executive authority over the school system and the responsibility for 
its supervision.  He has the general authority to act at his discretion, subject to later 
approval by the Board, upon all emergency matters and those as to which his powers 
and duties are not expressly limited or are not particularly set forth.  He advises the 
Board on policies and plans that the Board takes under consideration and takes the 
initiative in presenting to the Board policy and planning issues for the Board's attention. 
The Superintendent or his designee as approved by the Board shall attend all meetings 
of the Board and shall participate in all Board deliberations, except when matters relating 
to his own employment are under consideration.  The Superintendent shall receive 
notice of all Board Committee meetings and he or his designee may attend such 
meetings. The Superintendent shall maintain certification as a superintendent from the 
Connecticut Department of Education during the life of this Agreement.  Certification to 
serve as Superintendent of Schools is a condition precedent to this Agreement, and the 
Superintendent hereby agrees to obtain and maintain such certification at all times this 
contract is in force.  This Agreement shall be void should the Superintendent not obtain 
or no longer possess such certification.

2. OUTSIDE PROFESSIONAL ACTIVITIES

The Superintendent may undertake consultative work, speaking engagements, writing, 
lecturing or other professional duties and obligations provided such activities do not 
interfere with the meeting of his responsibilities as Superintendent.

3. TERM

The term of said employment is three (3) years, from July 1, 2011 to June 30, 2014.  The 
Superintendent and the Board agree they shall adhere to the following procedure to 
extend the Superintendent's employment under this Agreement.  Prior to the end of the 
second year of this three-year Agreement, the Board shall vote for a new Agreement.  At 
least three (3) months prior to the end of the second year of this Agreement, the 
Superintendent shall notify the Board that his contract is about to expire and shall 
provide the Board this contract clause.  The provisions of this paragraph to the contrary 
notwithstanding, the provisions of Section 9 shall take precedence and the 
Superintendent's employment may be terminated under the provisions of said section.



4. BASE SALARY

The base salary of the Superintendent for the period from July 1, 2011 to June 30, 2012 
shall be $182,070 which includes an elective tax sheltered annuity pursuant to a valid 
and legally binding salary reduction agreement to be paid to a tax sheltered annuity 
selected by the Superintendent in the amount of $10,000. The salary for subsequent 
years shall be as negotiated between the Board and the Superintendent.  Any 
adjustment in base salary made during the life of this Agreement shall be in the form of 
an amendment and shall become part of this Agreement provided, however, that by 
doing so the Board shall not be deemed to have entered into a new agreement with the 
Superintendent nor shall the termination date of this Agreement be deemed extended.

The base salary for services for any period that the Superintendent's employment is 
renewed under the provisions of Section 3 shall be negotiated and agreed to by the 
Board and the Superintendent prior to the commencement of the new agreement term.  
Under no circumstances shall base salary as defined above be less than the base salary 
for the prior year.

In the absence of an agreement between the Board and the Superintendent, the base 
salary shall remain the same as for the preceding year.

5. FRINGE BENEFITS AND WORKING CONDITIONS

A. The Board shall provide the Superintendent with twenty (20) sick days annually 
cumulative to two hundred-twenty (220) days.  The Board agrees that the 
Superintendent begins this Agreement with 193 sick days accumulated.  The 
Board shall not pay for accumulated sick days upon termination of the 
Superintendent's employment.

B. The Board shall provide the Superintendent with thirty (30) vacation days 
annually, exclusive of legal holidays.  The Superintendent may carry over and 
accumulate up to (10) vacation days annually to a limit of (60) days. However, for 
the first year of this Agreement only, the superintendent may accumulate and 
additional fifteen (15) days. The Board agrees that the Superintendent has 
accumulated (25) days vacation as of the effective date of this Agreement. The 
Superintendent will be paid for accumulated and unused vacation days at the 
time of termination in lump sum, provided such termination is by mutual 
agreement or effected pursuant to Section 9, paragraphs B or D.  In the event of 
death, unused vacation pay will be paid to the Superintendent's estate.

C. The Superintendent will be eligible for all holidays designated generally for 
administrators in the Granby Public Schools.

D. The Board shall provide the Superintendent (and family) with paid Granby Health 
Plan coverage as described in the Granby Employee Health Plan specifications 
with benefits itemized in the current Agreement between the Granby Education 
Association and the Granby Board of Education, including the provision for 
premium cost sharing.



E. The Board encourages the Superintendent to continue his professional 
development and expects him to participate in relevant learning experiences.  
Subject to the availability of budgeted appropriations, the Superintendent shall 
attend professional meetings at the local, state, and national level, the expenses 
related thereto to be paid by the Board.

F. The Board shall provide term life insurance for the Superintendent at three (3) 
times annual salary for the term of this Agreement.

G. The Superintendent will be provided with an allowance of $3,000 to defray 
normal travel and business expenses incurred within the State of Connecticut in 
the performance of his duties. The Superintendent will be reimbursed by the 
Board for other approved travel and business expenses.

H. The Board shall pay the premium for a long-term disability insurance policy to 
compensate the Superintendent for at least 60% of his base salary under this 
Agreement after a one hundred eighty (180) day qualifying period or proof of 
existing coverage.

I. The Superintendent shall have a comprehensive medical examination once each 
year.  A report from the examining physician certifying to the physical capacity of 
the Superintendent to perform his duties shall be forwarded to the Secretary of 
the Board for placement in the Superintendent's personnel file and will be treated 
as confidential information by the Board.  The entire cost of said examination and 
physician's report shall be borne by the Board.

J. The Board shall provide the Superintendent with one hundred twenty (120) days 
of salary, less any funds received from worker's compensation, for absence due 
to any accident arising out of his employment with such absence not chargeable 
to sick leave accumulation.  After one hundred twenty (120) days, the 
Superintendent will continue to receive sick pay, less worker's compensation, 
with such absence to be charged against accumulated sick leave on a pro-rata 
basis.

K. The Board shall, upon presentation of proper evidence of course completion, 
reimburse the Superintendent to a maximum of $5,700 over three years for total 
out-of-pocket tuition expenses incurred towards completion of the 
Superintendent’s doctoral degree. 

L. Upon retirement, the Superintendent may continue to participate in the 
current health benefit and term life insurance plans except where excluded by 
existing agreements for a period of two (2) years following retirement, with the 
cost shared by the Superintendent and the Board at the same ratio as that in 
effect prior to retirement as long as coverage is uninterrupted.  Upon completion 
of this two (2) year period, the Superintendent may continue in these insurance 
plans at his own expense under the Granby Insurance Group rate.

M. The Board will provide a long term employment retention incentive.  In the fourth 
year of service as Superintendent and annually thereafter, the board will place 
an amount equal to one (1) percent of total compensation into an incentive 
account. Thereafter, the percentage used will increase annually by one quarter 



of one percent. The Superintendent will be fully vested in the incentive at the end 
of his sixth year of service. Thereafter the Superintendent will receive the 
amount in the incentive account upon retirement or separation over a period of 
up to three years at his discretion.

6. GOALS AND OBJECTIVES

Each year the Board and Superintendent shall cooperatively develop schematic goals 
and objectives for the following year.  For purposes related to the Superintendent's 
evaluation, the system-wide goals for any year of this Agreement shall be completed by 
the first regular Board meeting of October in the preceding year, except as modified by 
mutual agreement.

7. EVALUATION FORMAT

The Board shall evaluate and assess in writing the performance of the Superintendent at 
least annually during the term of this Agreement.  Said evaluation and assessment shall 
be reasonably related to the goals and objectives of the District for the year in question.  
The Superintendent shall submit to the Board a recommended format for said written 
evaluation and assessment of her performance (hereinafter "evaluation format"). The 
evaluation format shall be reasonably objective and shall provide for a rating system 
both as to overall performance and as to the specific criteria set forth in the evaluation 
format. 

An interim evaluation of progress toward completion of the year's goals shall be 
conducted by January 31st of each year.  An annual evaluation of both general 
performance (to include at least the following criteria: educational program, 
Board/Superintendent relations, community relations, personnel relations, business 
matters, professional leadership and personal qualities), and performance related to the 
year's specific goals, shall be completed by June 30th of each contract year.  The Board 
shall meet and discuss the evaluation format with the Superintendent and attempt in 
good faith to agree on the development and adoption of a mutually agreeable evaluation 
format.  The Board shall adopt an evaluation format within ninety (90) days of the 
effective date of this Agreement.  If the parties cannot agree, the most recently adopted 
format will be used.

8. EVALUATION

The Board shall evaluate the Superintendent in executive session within ninety (90) days 
but not less than sixty (60) days prior to the expiration of each year of this Agreement.  
In the event that the Board determines under the evaluation format that the performance 
of the Superintendent is deficient in any respect, it may describe in writing in reasonable 
detail, indicating specific instances where appropriate, said deficient performance.  

The evaluation shall include recommendations as to areas of improvement in all 
instances where the Board deems performance to be deficient and all other instances 
where the Board deems such to be necessary or appropriate.  A copy of any written 
report may be delivered to the Superintendent within thirty (30) days of its completion 
and the Superintendent shall have the right to make a written reaction or response to the 
evaluation which shall become a permanent attachment to the Superintendent's 
personnel file.  Within thirty (30) days of delivery of any written evaluation to the 



Superintendent, the Board shall meet in executive session with the Superintendent to 
discuss the evaluation.  The performance evaluation process shall be kept confidential to 
the extent permitted by law.

Whenever the Board has evaluated performance, in whole or in part, to be deficient, or 
has made recommendations as to areas of improvement, the Chairman of the Board 
shall appoint a committee of not less than two (2) members of the Board to meet in 
executive session with the Superintendent and endeavor to assist the Superintendent in 
improving his performance.  The committee shall report in writing to the full Board, with a 
copy to the Superintendent, its activities and the results thereof, within ninety (90) days. 
Thereafter, the Board may continue the Committee and require additional reports where 
necessary.  At the first Board meeting to be held during the evaluation period, the 
Superintendent shall provide the Board this agreement clause.

9. TERMINATION

A. The parties may terminate this Agreement at any time, by mutual consent.
B. The Superintendent may terminate this Agreement upon written notice of one 

hundred twenty (120) days.

C. The Board may terminate this Agreement during its term for one or more of the 
following reasons:
(1) Inefficiency or incompetence;
(2) Insubordination;
(3) Moral misconduct;
(4) Disability shown by competent medical evidence;
(5) Other due and sufficient cause.

In the event the Board seeks to terminate this Agreement for one of the above 
reasons, it shall serve on the Superintendent with written notice that termination 
of his agreement is under consideration.  Such notice shall be accompanied by a 
written statement of reasons.  Within fifteen (15) days after receipt from the 
Board of written notice that agreement termination is under consideration, the 
Superintendent may file with the Board a written request for a hearing before the 
Board which shall be held within twenty (20) days after receipt of such request. 
The Board shall render its decision within fifteen (15) days of such hearing and 
shall send a copy of its decision setting forth the reasons and evidence relied on 
to the Superintendent.  The Board's decision shall be based on the evidence 
presented at the hearing.

Such hearing may be held in executive or public session at the option of the 
Superintendent.  The Superintendent shall have the right to legal counsel at his 
own expense. Any time limits established herein may be waived by mutual 
agreement of the parties.

D. If the Superintendent is terminated due to disability, the Board shall pay the 
accumulated vacation and insurance benefits provided in this Agreement.



10. GENERAL PROVISIONS

A. If any part of this Agreement is invalid, it shall not affect the remainder of said 
Agreement, but said remainder shall be binding and effective against all parties.

B. This Agreement contains the entire agreement between the parties and 
supersedes all prior agreements between the parties.  It may not be amended 
orally but may be amended only by an agreement in writing signed by both 
parties.  

IN WITNESS WHEREOF, the undersigned have executed this Agreement on the dates 
hereinafter set forth.

Alan Addley, Superintendent of Schools

 
Date

 
J. Callender Heminway, Jr., Chairman, Board of Education

Date
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