
Special Meeting of the Aztec Municipal 
School Board of Education
Friday, June 25, 2021 9:00 AM Mountain

DoubleTree Durango
501 Camino Del Rio

Durango, CO 81301  
  
 
1. Call to Order

2. Approval of Agenda*

3. Aztec Board of Education Members to Participate in Facilitated Board/Superintendent 
Workshop - Full Day at DoubleTree Hotel Durango, CO

3.A. Recognitions and Presentations

3.A.1. Mr. Thomas Sullivan will be presenting to the Board of Education

"Building Positive Board/Superintendent Relationships"
Role and Responsibilities - "Whose Decision Is It"
Revise/Develop Board Meeting Agenda Template- Including Work Sessions
Develop Superintendent Evaluation Model
Discuss Board Self - Evaluation Model
***Review Aztec's Mission, Vision and Core Values to determine next steps regarding 
Aztec 2019 Strategic Plan Update (if time permits)
Session Evaluation - Plus/Delta

4. Adjournment


