Board Room
1118 W Aztec BLVD
Aztec, New Mexico 87410

Training
Friday, May 29, 2020 8:00 AM Mountain

1. Approval of Agenda*

. Norms

. Introductions - Why I Am On the Board
. True Colors Survey

. Role of the Board
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5.A. Develop Educational Policies for the School District

5.B. Employ a Local Superintendent for the School District and Set the Superintendent's
Salary

5.C. Review and Approve the Annual School District Budget
5.D. Acquire, Lease and Dispose of Property
6. Board Goals
7. Communication and Chain of Command
8. Student Focused Agenda
9. Superintendent Evaluation
10. Board Sponsored Events Clarification
11. New Board Member Mentors
12. Future Retreats
13. Other
14. Future Business
14.A. Regular Board Meeting - June 11, 2020- 6:00 p.m. TBA
15. Plus/delta
16. Adjourn*
17. No official Action Will be Taken by the Board at This Meeting



