Regular Meeting
Friday, September 18, 2026 7:00 AM
Elementary Board Room, 400 Ramsey St, Coahoma, TX 79511

Kandy Alaman: Present
Michael Brooks: Absent
Cody Ditto: Present
Garrett Gunn: Present
Benjamin Malone: Present
Ryan Rechichar: Present
Scott Tutle: Present

1. Roll Call, Establishment of Quorum, Call to
Order, Opening Ceremony
2. Open Forum

3. Consent Agenda
3.a. Approve Minutes of Previous Meeting(s)
3.b. Approve Budget Amendments

4. Consideration and possible action to approve
the Contract for Appeal and Audit Services with
Perdue, Brandon, Fielder, Collins & Mott, L.L.P.
for representation in the Property Value Study
appeal process, and to authorize the Board
President and Superintendent to execute the
contract.

5. Consideration and Possible Approval of the
Reunification Annex Plan for the 2026-2027 School
Year.

6. Consideration and Possible Approval of the
District Emergency Operation Plan for the 2026-
2027 School Year.

7. Discuss and Action to Approve the Non-Business
Days for the 2026-2027 School Year Calendar.

8. Consideration and Possible Action to Approve
Update to Policy BE (LOCAL) - Board Meetings.

9. Consideration and Possible Action to Approval
of the Contract from Vandergriff Group for the
Upcoming Architectural Services

10. Information Items

10.a. Enrollment / ADA / WADA Report
10.b. Financial Reports
11. Executive Session

11.a. Personnel (TEC 551.074)



11.b. Deliberation in closed session under
Texas Government Code 551.074 to discuss possible
candidates to fill the vacancy created by the
resignation of Trustee Michael Brooks, whose term
ends in May 2027, until next trustee election in
May 2027

12. Deliberation and possible action in open
session to appoint a replacement trustee to fill
the vacancy created by the resignation of Trustee
Michael Brooks, whose term ends in May 2027,
until the next election in May 2027, and take any
and all other action necessary to seat such
replacement trustee

13. Consideration and Possible Acceptance of
Employee Resignations

14. Consideration and Possible Approval of New
Employment Contracts for the 2026-2027 School
Year.

15. Adjourn

Board Secretary
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