Regular Meeting
Monday, May 11, 2026 7:00 AM
Elementary Board Room, 400 Ramsey St, Coahoma, TX 79511

Kandy Alaman: Present
Michael Brooks: Present
Cody Ditto: Present
Garrett Gunn: Present
Benjamin Malone: Present
Ryan Rechichar: Present
Scott Tutle: Present
Ryan Rechichar: Absent

1. Roll Call, Establishment of Quorum, Call to
Order, Opening Ceremony
Open Forum

N

3. Public Hearing: 2026-2027 ESSA Consolidated
Grant

4. Canvassing Board of Election of May 2, 2026

5. Oath of Office for Elected Board Members

6. Election of Board Officers

7. Consent Agenda

7.a. Approve Minutes of Previous Meeting(s)

7.b. Approve Budget Amendments

8. Discuss and Action to Approve Senate Bill 546

9. Motion to Approve the Intruder Audit Report

10. Motion to Approve the 2023-2026 Safety Audit
Report

11. Consideration and Action to Approve the Pay
Scales for the 2026-2027 School Year

12. Preliminary Budget Workshop

13. Information Items

13.a. Enrollment / ADA / WADA Report
13.b. Financial Reports
13.c. Board Meeting Dates

14. Superintendent Reports

14.a. Bond/Safety Updates



14.b. 2026-2027 Planning

14.c. EOY Planning

14.d. Graduation Updates
l4.e. High Level Promotions
14.f. SLI

15. Executive Session
15.a. Personnel (TEC 551.074)

16. Consideration Action to Approve New Hire
Employment Contract for the 2026-2027 School
Year.

17. Consideration and Possible Approval of employee
Resignations for the School Year Ending 2026

18. Adjourn

Board Secretary
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