
Regular Meeting 
Tuesday, September 22, 2026 6:30 PM 
Saferoom/Boardroom, 209 E 5th St, Lefors, TX 79054 
 
 

I. Call to Order President Kingcade 
II. Announcement of a Quorum President Kingcade 
III. Pledge and Invocation President Kingcade 
IV. Public Comment  6:30 pm  President Kingcade  
V. Spotlight on Student Excellence Principal 
VI. Public Hearing on Financial Integrity Rating System of Texas 
(FIRST Report) 

 

VII. Administrator Reports:  

A. Principal Ms. Daugherty & Ms. 
Winegeart 

B. Athletic Director  

VIII. Superintendent Report: Mrs. Brauchi 
A. Report on Student Achievement  

B. Report on Community/Parental Involvement   

C. Report on Transportation and Facilities  

D. Regular Board Meeting Date - October 20, 2026 at 6:30pm Mrs. Brauchi 
IX. Report on the Financial Condition of the District Mrs. Lavrenz 
X. Consent Agenda: President Kingcade 

A. Approval of Minutes from August 18, 2026 and August 31, 
2026. 

Mrs. Brauchi 

B. Approval of Monthly Expenditures Mrs. Lavrenz 
XI. Discussion/ Action Items: President Kingcade 

A. Discussion and Possible Action to Add Additional School 
Guardians to the Guardian Program. 

 

XII. Closed/Executive Session   

A. Personnel  Matters: Tex. Gov’t Code § 551.074 President Kingcade 
XIII. Adjourn  

 
 
 
 
 
________________________________________        ______________________________________________ 
Board President       Board Secretary     
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