NOTICE

SCHOOL DISTRICT OF NEW GLARUS
BOARD OF EDUCATION
CURRICULUM AND INSTRUCTION COMMITTEE MEETING
MONDAY, NOVEMBER 13, 2017
HS CONFERENCE ROOM
6:00 PM

AGENDA

|. CALL MEETING TO ORDER - ELLYN RUNDE

Il. STRATEGIC PLAN 2
lIl. READING/LANGUAGE ARTS PILOT PROGRAM
IV. ADJOURNMENT

POSTED :

NG HIGH SCHOOL

NG MIDDLE SCHOOL

NG ELEMENTARY SCHOOL

NG POST OFFICE

BANK OF NEW GLARUS

UB&T BANK OF NEW GLARUS
ANCHOR BANK OF NEW GLARUS

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE
NEW GLARUS SCHOOL DISTRICT BOARD MEMBERS MAY ATTEND THIS MEETING.

INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.



Strategic Plan Working Draft

Vision
To be a leader in K-12 education and prepare our students for future success.

Mission — The mission of the New Glarus School District is... Educating each student to
contribute and succeed in our global community by fostering a passion for learning and the
pursuit of excellence.

Core Values
We will recruit and retain high quality staff
We will provide a safe learning environment
We will create a culture that is respectful and values diversity
We will develop students of good character who are strong and engaged citizens
We will develop practical, life skills of students, which includes the ability to be flexible
and adapt to change
e We will develop students who have strong academic skills, can think critically and
creatively, and can communicate effectively
We will provide instruction that is rigorous, engaging and effectively uses data
We will partner with families and the community in the education of our students
We will provide leadership that is collaborative, responsible for student learning, and
fiscally responsible
o We will take responsibility to prevent student failure and ensure student growth

Strategic Goals —
1) Increase the percent of students college, career, and life-ready by developing the
whole learner.

2) Recruit and retain high quality staff and assist all staff to continually improve and
grow

3) Provide high quality facilities that foster academic and emotional growth
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