NOTICE

SCHOOL DISTRICT OF NEW GLARUS
BOARD OF EDUCATION
FACILITIES, TRANSPORTATION AND TECHNOLOGY COMMITTEE MEETING
MONDAY, JANUARY 25, 2016
MIDDLE SCHOOL CONFERENCE ROOM
6:15 PM

AGENDA

|. CALL MEETING TO ORDER - PAUL EICHELKRAUT
II. REFERENDUM PROJECTS 2
Ill. ADJOURN

POSTED :

NG HIGH SCHOOL

NG MIDDLE SCHOOL

NG ELEMENTARY SCHOOL

NG POST OFFICE

BANK OF NEW GLARUS

UB&T BANK OF NEW GLARUS
ANCHOR BANK OF NEW GLARUS

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE
NEW GLARUS SCHOOL DISTRICT BOARD MEMBERS MAY ATTEND THIS MEETING.

INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.



-
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Fidorff Self—Per_for_ Anaysi'

Trades Performed by Findorff (Demolition, Concrete, Masonry, Steel, Carpentry, Drywall)

JHF Self-Perform Findorff Subcontractor
(GMP / Cost Plus) (Bid) (Bid)
Findorff creates a budget that is based on the plans and specifications, but also
DESIGN = iorolsgty bkl evaluationzyd eanyersanons it el desigh Ledi, We Design required to be 100% complete by Design Team Design required to be 100% complete by Design Team
_ create competitive & complete estimates by making all the appropriate gnreq 0 P yEEEN ) ke 0 P y g '
considerations & assumptions required to perfarm the scope of the wark.
Quality is based on plans and specs as required by the bid. However, it is also | Quality is based on plans and specs as required by the bid. However, it is also ;
L A
QUALITY better managed based on Owner expectations. better managed based on Owner expectations. Quality based orf plains End specs
By sharing resources over different trades, resources are more closely Findorff has greater control of labor for specific scopes of work. Findorff could : s
; . — : G . . : Findorff manages labor of Subcontractor based on plans, specifications and
SCHEDULE coordinated. This generally has a positive impact on costs and provides ability share resources over differetnt trades in the event multiple packages are . .
- : vy subcontract agreement adhering them to project schedule.
to accelerate schedule. awared to Findorff, which is not gauranteed.
COSTS Work is completed by Findorff for a budget that is included in the GMP. Any | Work is completed for a lump sum bid. Any savings are kept by the Findorff, Work is completed for a lump sum bid. Any savings are kept by the
e savings is returned to Owner; any losses beyond GMP incurred by Findorff. any losses would be incurred by Findorff. Subcontractor, any losses would be incurred by Subcontractor.
Typically char\ge ordez‘rs are very hrn-lted asa result. of establishing a GMP. A Any moc!lflcat_lon to the proJect. that was not clearly 1.dent1fled‘m plan§ and Any modification to the project that was not clearly identified in plans and
CHANGE ORDERS GMP by a Findorff includes a contingency that will cover any unforeseen specifications would result in a change order to Findorff. Findorff is cae i .
i s ) . st i specifications would result in a change order to the subcontractor.
conditions. (Any contingency not spent results in savings to the Owner) competitively bidding to same documents as other contractors.
FINANCIAL Findorff is completely open book on self perform work. Financial information | Bidding can provide a perception of transparancy for the School Board and/or Bidding can provide a perception of transparancy for the School Board and/or
e is available upon request at anytime throughout the project. Costs are per Community, However Findorff would not be required to show any financial Community, However subcontractors are not required to show any financial
INFORMATION " . . ; ; - . X .
——— rates provided in contract. information once awarded the project (similar to other subcontractors). information once awarded the project.
LOCAL STAFE Findorff has the ability to use olr owh staff from Waunakee area. Findorff has the abll_lt_y to use our own staff from Waunakee area for the Can not control if low bldde_r is local (although an‘effor will be made to
- specific scopes of work being performed. request bids from local companies).
EDUCATIONAL Findorff can more readily coordinate learning opportumtles I_:etween mfr own | Findorff can more readily coordinate learning oPportunlties I-Jetween ogr own Subcontractors are not obligated to provide learning opportunities for students,
e ——— staff and Waunakee students, staff or community members interested in the | staff and Waunakee students, staff or community members interested in the ; ; ; ’
OPPORTUNITIES ; . staff or community members interested in the project.
project. project.
Findorff has active accounts with local suppliers and will get majority of Findorff has active accounts with local suppliers and will get majority of Misc construction supplies (lumber, fasteners, etc) may or may not be
LOCAL SUPPLIERS 5 ; . . ;
supplies from local companies. supplies from local companies. purchased from local suppliers.




ID  Task Name

0 NEW GLARUS SCHOOL DISTRICT

New Glarus Schoals.
Referendum Date
50 % Design
- 50 % Design - Budget
- 75 % Design
Issue Bid Package to Bidders (BP#1)
75 % Design - Budget
Produce Construction Documents
Issue Bid Package to Bidders (BP#2)
BIDDING AND CONTRACT PROCUREMENT
SCHEDULE
New Glarus Schools
Procure Subcontractor Bids - BP#1
7 Bid Date - BP#1

I NI RS o

- o

4 16 Evaluate Subcontractor Bids - BP#1
A7 _- Award/Issue Subcontracts - BP#1
18 _ Procure Subcontractor Bids- BP#2
14 < Bid Date - BP#2

Evaluate Subcontractor Bids - BP#2
. Award/Issue Subcontracts - BP#2
21 SUBMITTAL & MATERIAL PROCUREMENT
SCHEDULE
“Ne

Door Frames
Raooftop Units

. Alurminum Entrances

Windaws

Schaols - Mat
acurement & Delivery (BF
Daor Frames
Raooftop Units
Aluminum Entrances
Science Casework

Windows
Steel
0 R 0 D
37 Mabilize Building
38 Middie/High Sc

Interior Demolition

i Walls / MEP Rough-In
42 HVAC Work
40 | Interior Finishes
39
45
ERE
51 Canopy Work
48 | .. Walls / MEP Rough-In
50 Roafing/HVAC Wark
47 Interior Finishes
46 [ Inspections / Punchlist

Project: NEW GLARUS SCHOOL DISTRICT
Revised On Mon 12/21/15

| Page 1 of 1

70 day

Duration

150 days Tue 2/16/16 Thu 9/15/16.

B DESIGN SCHEDULE ! 70daysl Tue 2/16/16/ Mon 5/23/16

70 days
0 days
25 days
15 days
20 days
5 days
10 days
20 days
5 days

70 days, Tue 3/29/16;‘

70 days

15 days
0 days
5 days

10 days

15 days
0 days
5 days

'NEW GLARUS SCHOOL DISTRICT

Project Manager: BEN AUSTIN baustin@findarff.com

608/441-6922 office | 608/228-6083 cell

Tue 3/29/16

Start Finish

Tue 2/16/16
Tue 2/16/16
Tue 2/16/16
Tue 3/22/16
Tue 3/22/16
Tue 3/22/16
Tue 4/19/16
Tue 4/19/16
Tue 5/17/16

Mon 5/23/16
Tue 2/16/16.
Mon 3/21/16:
Mon 4/11/16
Mon 4/18/16:
Mon 3/28/16:
Mon 5/2/16:
Mon 5/16716:
Maon 5/23/16:

Tue 3/29/16
Mon 4/18/16
Tue 4/19/16
Tue 4/26/16
Tue 5/24/16
Tue 6/14/16
Wed 6/15/16
Wed 6/22/16

Mon 4/18/16;
Maon 4/18/16:
Mon 4/25/16;
Mon 5/9/16;

70 days, Tue 4/26/16|

Z(j days -

15 days
15 days
20 days
20 days

25 daysl
0 da

~ Ddays

10 days,

15 days: .

15 days

30 daysi )

20 days

25 days
15 days-
30 days
20 days
10 days

20 days

Tu

Wed 6/8/16  Thu 9/15/16
Wed 6/8/16  Tue 6/21/16
Wed 6/8/16  Tue 6/28/16
Wed 6/29/16 Wed 7/20/1
Thu 7/28/16 Thu 9/8/16 |
Thu 8/4/16  Wed 8/31/1
Thu 9/1/16
s Wed6/8/16  Thu 9/15/16
Wed 6/8/16  Tue 6/21/16

|

Tue 4/26/16

Tue 4/26/16
Tue 4/26/16
Tue 4/26/16
Tue 4/26/16
Tue 4/26/16
Tue 4/26/16
Tue 5/17/16

" Mon 5/23/16

17/16 Tue 6/28/16;
Tue 5/17/16  Wed 7/27/16
Tue 5/24/16  Wed 6
Tue 5/24/16 Wed 8/3/16
Tue 5/24/16  Wed 7/6/16

Tue 5/24/16 Tue 6/28/16
ed 6/8/16)] Thu 9/15/16
Wed 6/8/16 Wed 6/8/1

Wed 6/8/16
Wed 6/29/16
Thu 7/28/16
Thu 8/4/16
Thu 9/1/16

wed 7/13/16
Wed 7/20/16
Thu 9/8/16
Wed 8/31/16
Thu 9/15/16

R e 2016 —
. Mar 16 ~ Aprie : May 16 - Jun 16, ) Jul 16 | Sep 16 Oct 16
Lo@Blugo B VA3 20 1027 03 | 10 | 17 0 24 1 8 . 15 22 029 5 |12 | 19 26 | 3 10 17 24 . on 7 7. S O RO 10 1k I8 25 .2 9 .16
NEW GLARUS SCHOOL DISTRICT
L w DESIGN SCHEDULE
4 mp New Glarus Schoals
& Referendum Date

: 50 % Design - Budget

i 75 % Design

Issue Bid Package to Bidders (BP#1)

udget

Produce Construction Documents

Issue Bid Package to Bidders (BP#2)

% BIDDING AND CONTRACT PROCUREMENT SCHEDULE

i Procure Subcontractor Bids - BP#1

4 Bid Date - BP#1

% Evaluate Subcontractor Bids - BP#1

iz ween Award/lssue Subcontracts - BP#1

2% Procure Subcontractor Bids- BP#2
¢ Bid Date - BP#2
wmss Evaluate Subcontractor Bids - BPH#2

% New Glarus Schools

smaams Award/Issue Subcontracts - BP#2

T @ New Glarus Schools - Shop Drawing Procurement & Review (BP#1 Items)

Science Casework
Door Frames
Rooftop Units

e sassr Aluminum Entrances
ERRRRRRIRRE 2uReRaREg Windows
R senenssy Steel

9 SUBMITTAL & MATERIAL PROCUREMENT SCHEDULE

v

% New Glarus Schools - Material Procurement & Delivery (BP#1 Items)

sz Door Frames :
e % ansssy Rooftop Units
o ances i

Science Casework

¢ Mobilize Building

w CONSTRUCTION SCHEDULE

e

‘ ¥ Middle/High School
Canopy Modifications )

zzs Interior Demolition
T sssrEEsy Walls / MEP Rough-In

RN e HYAC Work
T sz Interior Finishes

feeessssnsnnn Inspections / Punchlist

v
[Gsuszs

: Interior Demolition

p Elementary School

=z Canopy Work
Walls / MEP Rough-In

SRR

#3 Inspections / Punchlist

rindari{ (CHARACTER COMMUNITY CRAFIIMANKSHIP

J.H Finderff & Son Inc.
300 S. Bedford St. Madison, Wl 53703
Phone 608/257-5321 Fax 60B/257-5306
vivew findorff.com
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