ROBBINSDALE Minutes of School Board Professional Development

Area Schools .
The School Board of Robbinsdale Area Schools

Individual focus. Infinite potential.

A School Board Professional Development of the School Board of Robbinsdale Area Schools was held Friday, July 21,
2023, beginning at 6:15 PM in the Education Service Center Boardroom

4148 Winnetka Ave N

New Hope, MN 55427.

1. Opening Remarks
Dr. Greta Evans-Becker, School Board Chair
2. Setting the stage for effective board governance professional development
o Discuss expectations and outcomes
e Overview of January retreat: Highlight actionable processes discussed
3. Board/Superintendent relations and the ingredients for success
(including the difference between governance and management roles and responsibilities)
e Review scenarios from board meetings
o Discuss and create effective practices - goals
4. Working as an effective governance team: Board Norms
o Review Governance Handbook
e Discuss and identify board norms for this team (review sample norms)
o Agree/Commit to finalized board norms
5. Adjournment
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