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Minutes of School Board Governance Retreat

The School Board of Robbinsdale Area Schools

A School Board Governance Retreat of the School Board of Robbinsdale Area Schools was held Saturday, January 28, 
2023, beginning at 9:00 AM in the Education Service Center Boardroom
4148 Winnetka Ave N
New Hope, MN 55427.

1. Opening Remarks (Dr. Greta Evans-Becker, School Board Chair and David Engstrom, Superintendent)
2. Overview of Day #1 (Comments and Questions)
3. Working as a Team: Governance Culture 

• Processes that develop effective governance infrastructure 
o Expectations of the team
o Board norms/protocols
o Community engagement

4. Break
5. Lunch (working)
6. Prioritizing Governance Focused Work 

• Alignment of key board priorities that support the district's strategic plan (themes) 
o Create three board-focused priorities, S.M.A.R.T. (specific, measurable, achievable, relevant, and 

timely) goals method 
▪ School safety
▪ Reading/teaching and learning (student achievement)
▪ Communications (internal and external)

7. Break
8. Reflections
9. Adjournment
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