Robbinsdale Area Schools
ROBBINSDALE - School Board Meeting Agenda

Tuesday, May 13, 2014 at 6:00 PM
Special Meeting
New Hope City Hall, 4401 Xylon Avenue North, New Hope, MN 55428

The Robbinsdale Area Schools Board of Education has been invited to attend this New Hope
City Council Work Session.

1. New Hope City Council Work Session Agenda 2
The agenda for this meeting is located in the agenda packet.



NEW HOPE
CITY COUNCIL WORK SESSION
WITH ROBBINSDALE SCHOOL BOARD

New Hope City Hall, P & R Conference Room
4401 Xylon Avenue North

Tuesday, May 13, 2014
5:30 p.m. —light dinner
6:00 p.m. — meeting

Call to Order

Roll Call

Introductions

Update by city of New Hope on redevelopment

« Kmart/Wells Fargo Bank site

¢ Potential future phases (Winnetka Shopping Center and city hall site)

e  Winnetka Learning Center site — Centra Homes

e Compass Pointe

5. Update by city of New Hope on space needs study
e Options for existing site
e Options for joint facility

6. Review School District’s long-terms administration/transportation facility needs
e Update on District 281 space needs study
e Transportation facility needs

7. Potential benefit/cost-savings for both entities to consider shared use facility
» Joint meetings rooms, public space, mechanical, janitorial, etc.

8. Future Steps/Meetings
»  Form a committee with representatives from both entities to further pursue joint facility

concept, financing/ownership options, etc.
9. Other Business
10. Adjournment

LI S

Attachments:
Redevelopment site plans/concepts
Excerpts of city space needs assessment






COUNCIL

Request for Action

Originating Department Approved for Agenda Agenda Section

Community Development May 13, 2014 Work Session

Item No.
By: Jeff Sargent, CD Specialist
Curtis Jacobsen, Director of CD By: Kirk McDonald, City Manager

Update on redevelopment projects

Requested Action
Staff would like to provide the Council and Robbinsdale School Board with an update on current

redevelopment projects.

Policy/Past Practice
It is a past practice of the staff to provide periodic updates to the Council on development/redevelopment

projects.

Background

City Center (Kmart Shopping Center)

In January, 2014, three developers presented concepts for the redevelopment of the former Kmart site in New
Hope's City Center area. The City Council favored the proposal from Anderson Companies for a grocery
store on the site. On March 17, the City Council entered into a Preliminary Development Agreement with §
Hy-Vee, which allowed the city to begin negotiations exclusively with Hy-Vee for a six-month period.

On April 17, Hy-Vee conducted an open house for the public to present their site plan, floor plan, and |
amenities that the store will offer. Some key points include:

A 90,000 square foot building located on the north end of the site.

A 4,500 square foot convenience store, with a major coffee chain, and a gas station located on the south
end of the site adjacent to 42nd Avenue.

A 9,200 square foot retail/medical office building along 42nd Avenue.

Some of the store amenities include:

Second by

L\RFA\ COMM DEV\Development\Q - Update on redevelopment 5-13-14.doc




Request for Action
Page 2
May 13, 2014

o 65,000 square feet of conventional grocery shopping

o A full-service sit-down restaurant

o A full wine and spirits section featuring periodic wine tastings
o A deli with a large selection of specialty cheeses

o A bakery with artisan breads

o A pharmacy

o A health and beauty area

o A flower shop

o

A large organic food section

The open house was well attended and the city received over 100 completed surveys with a vast majority of
residents supporting the Hy-Vee proposal. The city is currently conducting an on-line survey for residents
that did not attend the open house.

Winnetka Learning Center

The City’s Economic Development Authority purchased the property from Independent School District #281
on November 6, 2013, with the intent of redeveloping the property into single family homes. After hearing
proposals from two different housing developers, the City Council chose Centra Homes as the preferred
developer for the property. The Centra Homes proposal provides for 34 single family homes and 27 detached
townhomes, with a “move-up” housing price point that is not currently offered in New Hope.

On January 13, 2014, the City Council awarded Landwehr Construction as the demolition contractor for the
site. Complete demolition is anticipated by May 15, 2014, at which time Centra Homes could begin the
installation of the streets and utilities.

Compass Pointe

This project was initially brought to the city in November of 2012; however, the applicant/developer was not
funded for the tax credits needed to fund the project. On November 7, 2013, the applicant was awarded tax
credits in the current cycle and began the application process with the city. On February 24, 2014 the City
Council approved the project for the construction of a 68-unit apartment building located on the southwest
corner of 62" Avenue and West Broadway. The developer is currently working on site preparations and
anticipates construction to begin by late spring.

Attachments
¢ Hy-Vee plans
e Centra Homes plans
¢ Compass Pointe plans



City Center
Hy-Vee
Proposal
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GROUND VIEW
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Winnetka
Learning
Center
Centra Homes
Proposal
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Chelsea

Two-story
Single-family Home

Approx. 2,585 FSF

4 Bedrooms

2 4 Baths

3-bay Garage

CENTRA HOMES .

21



Chelsea
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Finished 1,813

Unfinished 772
Total 2,585

Ask your Centra Homes Sales Associate how to personalize your new home!

CENTRA HOMES...

CentraHomes.com

Sellerre-ervee. the right 1o make Shangss or 10 plans, maps., ification’., materials, featw zs and ealors -ilboul notice. Prices are subject to chinges without notice. Maps. plans and land:zaping and ele- ation renderings are alisi”. concepte. are
and ma; nol accurately depict the homes or home sil-s as the)’ are built. Thes: illusirations may depict options and features that are nol standurd On all iomes. Optional features ma; be included at additional cost and are .ubject 1o
coniruction sthedule deadline:. All referenc s 1o squar 2 footag: are appro imate and may vary «-ith elc -ation: Di ik d square e i rnade using archit: srural mex:urem:nis. Home site fencing and walls m 1y not be included in the
purchase. and if included. will vary according the sie and location of the home: site. E ierior treatments. +indow loc alions and room configurations ma; var, «ith eluvation. Model interior decorutine land-aping. fencing and other amenitier are for display
purpos:s onty. This ad is for ilhr-irative purposc. onl:- and is not part of a kaal contract. Pleas? also as: sales associa: for complete details. Copyright 2011 Centra Homnes, LLC. MN Builder Licen:z “BC638832. 1/2011. Equal Housing Opportunity.
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Eastchester

Two-story
Single-family Home

Approx. 2,377 FSF

4 Bedrooms
2 ¥ Baths

2-bay Garage

Elevation C

CENTRA HOMES .
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Eastchester
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Ask your Centra Homes Sales Associate how to personalize your new home!

CENTRA HOMES.,.

CentraHomes.com

Seller resen 25 the right 10 make changer or ifications to plan, map:, sp iory., mnalerials, fi d colors with ice. Prices are subject 1o changes without notice, Map, plat: and land:..apmg and elevation renderings an: artist's cancepts, are
not to scale and may not accuratel; depict the homes or home sites as they are built Thee illustrations may depict options and fexmures that are not standard On all homes. Optional feature'. may be included at additional cost and are snbject 1o
construclion schedule deadlines. All rel‘mm:cs to square footage ate appro~iniate and may vary with elevations. Dimensioos and square roolage are made using rehil Home site fencing and walls may not be inchided in the
purchase, and if ineluded, will var, according the 2i-¢ and lacation of the homne site. Exterior ‘window locati d room may vary with elevation. Model inerior decorating, landscaping, fencing and other amenities are for displa;:
purpases anly. This ad is for iflustrative purposcs only and is not part of a legal contract. Please also ask sales associate for complete details. Copyright 2011 Centra Homes, LLC MN Builder License "BC638832. 1,2011, Equal Housing Opportanit:~
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Birch

=

evation A

Elevation B

Two-story
Single-family Home

Approx. 2,119 FSF

2 or 4 Bedrooms (per plan)
2 4 Baths

3-bay Garage

CENTRA HOMES ..
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Ask your Centra Homes Sales Associate how to personalize your new home!

CENTRA HOMES ..

CentraHomes.com
Seller reserves the right 10 make change. or modifications 1o plans, map ., specifications. malerials, features and colous withaut notice. Prices arc subject 1o changes without notice. Map:. plans and ing and elevation i 's concepls, are
not to scale and ma) not accurately depict the homes or home sites as they are built. These iltu: vunans muy depm options and features that are not shnrhrd On all hom Optional features may be included at additional cost and are subject to
construclion n:h:dnle deadlines. All references o square footage ane appro+imate and may vary with el square [oolage calculations are mode Hame site fencing and walls may nof be included in the

purchase, and if included, will vary according the size and location of the hume site. Extcrior treatments, wmdmn locations and room configurations may vary with elevation. Model interior decotating, landscaping, fencing and ather amenities are for display
purposes enl: This ad is for illustrative puiposes only and is nol part of a legal contract, Pl:ase also ask sales associate for complete details. Copyright 2013 Centra Homes, LLC. MN Builder License “BC638832. 1.201). Tqual Housing Opportunity.

26



27



Compass
Pointe
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City ot New Hope
Space Needs Study
Update
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2014 Facilities Study
Planning Update
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Building Utilization
(Current Capacity)

Program/Space
Allocations

Planning Capacity

Options
Development

Recommendations
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Study Process
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The District commissioned a demographic study and
10 year enroliment projection.

 Conducted by Hazel Reinhardt Consulting
Looked at factors throughout District

Utilizes factors such as development, birth rates,
and school district history

Did 10 year projections District Wide
5 year projections for each elementary



99

Capacity vs. Enrollment
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Capacity vs. Enrollment
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Capacity vs. Enrollment
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Capacity vs. Enrollment
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2014-15 Utilization vs Capacity
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Study Process

[AA

Development

Recommendations

Building Utilization Currently
‘ Program needs
For:
Allocations eArt
‘ *Science
*Special Ed.
*Preschool
‘ *Support Staff
_ *ELL
-
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Next Steps

Next Steps in District wide facilities study:
*Finalize program needs discussion
Determine future planning capacities
Develop long range plan options

*Fall 2014 plans are being implemented

Additional steps may be needed in 2015 and
beyond



122

o DISTRICT 281

©)
L
U
wn
|—
Z
L
a)
=z
L
(a1
L
Q
<

ROBBINSDALE

area schools

Educational Service Center
Space Needs Study Summary
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ESC Space Study

In the fall of 2013 the District examined the
space use of the ESC

» Existing building is 37,250 square feet

* Analysis determined that the existing
functions could be accommodated in
approximately the same square footage
(37,500 sf)
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ESC Space Study

ISD #281 District Office
Space Program Summary

Proposed
Department Allocation
Superintendent 400 s.f.
Human Resources 1,150 s.f.
Business Services 4,500 s.f.
Technology 2,440 s.f.
Academics and Elementary Schools 3,410 s.f.
Integration, Equity and American Indian Ed 200 s.f.
Marketing and Communications 3,020 s.f.
Conference and Board Room 5,386 s.f.
Miscellaneous 6,300 s.f.
District Office Net Area Total: 26,806 s.f.
Net to Gross Factor (Includes sbuilding structure,
circulation, mechanical spaces) 1.40
Total Gross Building Area 37,528 s.f.
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ESC Space Study

Transportation Center

 We currently lease the bus garage to our contractor
(First Student)

 Garage is a single level general purpose building
which contains 48,843 sq ft

» Garage is situated on a parcel of land containing
348,688 sq ft or 8 acres

* \We estimate adding between 300k to 450k to our
annual transportation contract if the contractor is
required to provide a location
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ESC Space Study

Further Study:
* Does not include any growth

* Does not include any additional centralization
of administration

» Additional study of best practices should be
undertaken before finalizing program

* Location and funding solutions for new
transportation center
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