
Robbinsdale Area Schools 
School Board Meeting Agenda 

 
Monday, April 14, 2014 at 5:30 PM 
Work Session 
Education Service Center Boardroom, 4148 Winnetka Avenue North, 
New Hope, Minnesota 
 
 

1. Branding Update 

Presenter: Latisha Gray and Tara Cegla 

2 

2. Levy Referendum Discussion 

Presenter: Jeff Priess 

3 

3. Book Review and Discussion - 

Mindset by Carol Dweck 

Presenter: Lori Simon 

37 

4. WMEP Update 

Presenter: Helen Bassett 

38 

5. Other  

 



 

 

MEMO 

DATE:   4-10-14  

 

TO:   Members of the School Board  

  Aldo Sicoli, Superintendent  

 

FROM:   Latisha Gray, Marketing and Communications Program Director 

 

RE:   Branding – Logo Concept Update  

 

DISCUSSION: 

The board will hear a branding strategy planning update.  In this work session on this topic, the 

board will have an opportunity to view and discuss the proposed logo options again.    The board will 

also hear feedback from conversations (since the April 8 meeting) with a variety of stakeholders 

including a group of active parents and staff, Communication Advisory Council members, and results 

of a social media poll conducted the weekend of April 11-13. 

Latisha Gray, Marketing and Communications Program Director and Tara Cegla, Program Assistant, 

will present. 
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TO:   Members of the School Board  

              Dr. Aldo Sicoli, Superintendent 

 

FROM: Jeff Priess, Executive Director of Business Services 

 

DATE: April 14, 2014 

 

RE:   Levy Referendum Update 

  

 

DISCUSSION: 
The documents in the agenda packet for the work session contain information relative to our on-

going discussion around the renewal of the district’s operating referendum.  I’ve also attached 

the Morris Leatherman presentation from the March 3, 2014 School Board meeting.  Slides 15 

and 19 from this presentation provide the basis for estimating community support for additional 

referendum revenue and the potential for a capital projects levy. 

 

  

QUESTIONS: 

For questions please contact Jeff Priess at 763-504-8037 or jeff_priess@rdale.org 
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MEMO 
 

DATE:   April 7, 2014 

 

TO:   School Board 

Aldo Sicoli, Superintendent 

 

FROM:  Lori Simon, Executive Director of Academics and Elementary Schools  

 

RE:   Book Discussion 

 

 

 

 

The School Board and Cabinet will participate in an interactive discussion of the book “Mindset,” by Dr. 

Carol Dweck.  

 

The facilitator will be Lori Simon, Executive Director of Academics and Elementary Schools. 
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WMEP PLAN OUTLINE 

Title: Organizational and Leadership Needs Assessment April 09, 2014 

 

Background: 

 

The Joint Powers Board of the West Metro Education Program (WMEP) received timely 

notice from its Superintendent of his intention to retire from his position as Superintendent of 

WMEP, effective June 30, 2014, and under its Joint Powers Agreement and Minnesota 

Statutes, the Joint Powers Board is charged with the responsibility for hiring the District's 

Superintendent. 

 

Beginning in December 2013, the Joint Powers Board conducted several preliminary formal 

facilitated discussions and informal discussions among its stake holder groups about the 

future of the WMEP organization, its purpose and programs, and its leadership needs. The 

board also commissioned a study of potential options for the organization and leadership of 

WMEP going forward. Part of the data gathering for that study included focus groups of staff, 

parents, students, and past and present Joint Powers Board Members. Each of these activities 

resulted in a written document. 

 

In order for the Joint Powers Board to effectively and efficiently deliberate the above topics 

in order to arrive at a definitive conclusion about them on or before May 31, 2014, the Joint 

Powers Board will meet for this purpose on April 24, 2014, and at other such times it may 

determine as necessary, prior to May 31, 2014. 

 

The Agenda for the Joint Powers Board meeting on April 24, 2014 will be developed and 

adopted by a majority of the Joint Powers Board at its regular monthly meeting on April 9, 2014 

and a DRAFT proposed Agenda, that includes further detailed discussion of the above 

referenced documents, is attached for the board's use in determining the final agenda. 

In addition, the superintendent was asked to prepare background information about WMEP's 

Organization and Leadership structure from the date of the opening of the first WMEP magnet 

school in 1998, through the present. He will present that information and will respond to board 

members' questions in that regard. 

 

Recommendations/Next Step: 

 

Recommend approval of Agenda for WMEP Joint Powers Board Meeting on April 24, 2014. 
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West Metro Education Program -Work Session 
FAIR School Crystal 

Thursday, April 24, 2014 - 6:00 – 9:00 PM  
 

Draft Agenda 
Prelude 
6:00 – 6:15  
Helen Bassett will welcome directors, and invite introductions, and introduce the session facilitator, 
Sandy Gundlach of MSBA. Directors will complete 1 minute self-introductions –sharing about their 
district: # of students, demographic make-up, biggest challenge of their district, and their most 
important accomplishment since starting service.  Total 15 minutes  
 
6:15 – 6:20 
Historical Perspective In Brief – Dr. Jett will provide directors with a chronologic history of the district in 
advance of the meeting.  The material will include comparison org charts to mirror previous 
organizational/administrative structures and staffing. A brief 5 minute Q & A will be offered if needed. 
Total time 5 minutes  
 
6:20 – 6:30 
Sandy Gundlach, Director of School Board Services, Minnesota School Boards Association (MSBA) will 
provide an overview of various similar-sized Districts across Minnesota, to provide context – Sandy to 
provide hand-outs in advance.  
 
Contemporary Perspective  
6:30 – 7:00 
Dr. Antionette Johns & Dr. Kenneth Dragsted will present the Organizational Assessment Report with 
Recommendations & Options; dialogue with the JPB, including Q & A. 
 

Break 7:00 – 7: 15  
 

The Future   
7:15 – 8:45 
Building blocks to decision-making: Presenter JPB Executive Committee   

 JPB members review historical data from Dr. Jett before meeting and send him advance questions.  

 JPB directors lead a discussion w/their local board & Superintendent to clarify commitment to WMEP 

 JPB Executive Committee charged to secure a facilitator for decision-making meeting (date TBD)  

 JPB agrees to a decision no later than May 31, 2014.  

 JPB secures more clarity about pros and cons of the (7) proposed options, including definitionsi 

 JPB Executive Committee presents our plans to member district Superintendents for feedback 

 Transition Planning  – Decision making framework for selecting an option 

 MSBA data to be sent to directors in advance  
a. Short term planning – Prioritize efforts; Establish Search Liaison/Coordinator/Other?  

 

8:30 – 8:45 Wrap up, once around  
Set date for decision making meeting  
                                                           
i
 The Executive Committee felt more definition and information about the impact on mission and teaching and learning 
indications by each model and the trade-off, e.g., relating to various roles pro’s and con’s of Deans versus Assistant Principals, 
etc. More detail was viewed as critical for directors to have context for model examination. A decision was made to ask Dr.’s 
Dragsted and Johns to provide those aspects and flesh them out related to the options suggested in their report.  
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