
Regular Meeting 
Monday, August 24, 2026 7:00 PM 
Board Room, 400 East 7th Street (rear entrance), Sunray, TX 79086 
 

Joaquin Andujo:    Present    

Scott Burdge:    Present    

Chance Miller:    Present    

Alex Purl:    Present    

Yulibeth Rocha:    Absent    

Kade Shoulders:    Present    

Dustin Warren:    Present    

 
1. Call to Order 
Roll Call- Establish Quorum 
Pledge 
Prayer 

 

2. Public Comments/Open Community Forum: The 
public is invited to sign up and speak on matters 
of concern. However, board members cannot discuss 
matters of Open Community Forum.  Each speaker is 
limited to 5 minutes.  Sign in with the recording 
secretary.   

 

3. Consent Agenda (Action Required)  
A. Bills as Paid 
B. Financial Report 
C. Minutes from 
July 27, 2026 

 

4. New Business  

5. Conduct a public hearing to receive public 
comment on budget and proposed tax rate of 
$1.2714. (Discussion Only) 

 

6. Deliberation and action to adopt an ordinance 
or resolution setting the tax rate. Deliberar y 
tal vez tomar medidas para adoptar una resolución 
que establezca la tasa impositiva.  (Action 
Required) 

 

7. Purchase of Fencing Project from All-State 
Fence & Supply (Action Required) 

 

8. Purchase of roof overlay from Rhynehart 
Roofing, Inc. (Action Required) 

 

9. Purchase of iCEV (Action Required)  

10. Purchase of IXL Learning site license (Aciton 
Required) 

 

11. Consider Adult Meal Prices (Action Required)  

12. Policy Update 127 (Action Required):  
• (LEGAL) Policy 
• (LOCAL) Policy 

 

13. Policy FDA(LOCAL) Admissions Interdistrict 
Transfers (Action Required) 

 



14. Policy FNF(LOCAL) Student Rights and 
Responsibilities; Investigations and Searches 
(Action Required) 

 

15. Discussion and Possible Action Regarding 
Student Dress and Grooming Standards 

 

16. Consider and Approve Revised Student 
Transportation Driver Compensation Rates (Action 
Required) 

 

17. Consider Approval of Compensation Plan Revision 
to Add District Testing Coordinator 
Responsibility Stipend (Action Required) 

 

18. Consider Approval of Middle School Assistant 
Principal Compensation (Action Required) 

 

19. Consider Approval of Responsibility Stipend for 
Additional Middle School Principal Duties (Aciton 
Required) 

 

20. Administrative Reports: Start of School 
1. Maintenance & Transportation 
2. High School 
3. Middle School 
4. Elementary 

 

21. Superintendent's Report: TEA release of A-F 
Ratings; district enrollment; FIRST rating; cash 
flow, board goals and superintendent evaluation 
instrument. 

 

22. CLOSED SESSION-  
A)Discussion re. the duties, performance, and 
employment of administrators, teachers, 
paraprofessionals, custodial, maintenance, 
cafeteria, support personnel, and business 
office.  
B) Discussion re. the duties, performance, and 
employment of the superintendent.   
C) Deliberation regarding property of the 
District.  Government Code 551.072 

 

23. Reconvene in Open Session  

24. Consider Adjournment (Action Required)   

 
 
 
 
 
_____________________________________ 
Board Secretary 
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