
MINUTES
SPECIAL  MEETING OF THE BOARD OF TRUSTEES 

KIRBYVILLE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
KIRBYVILLE, TEXAS

Monday, August 25, 2025 - 7:00 PM
Special Agenda

The Board of Trustees of the Kirbyville Consolidated Independent School District met in Special 
session on the above date and time at the Kirbyville CISD Administration Building
206 East Main
Kirbyville, TX 75956.  The meeting was called to order by ____________.

Board Members Present
Board Members Absent
School Personnel and Guests Staff:  

Guests:  

Special Meeting - Tax Rate/Budget 
Meeting

The Board started the Special meeting at ___PM

1. ORDER OF BUSINESS
A. Call to Order
B. Declaration of Quorum
C. Invocation
D. Pledge to the United States Flag
E.Pledge to the Texas Flag
F.Public Comment on Agenda Items other than the Budget/Tax Rate
2. SPECIAL AGENDA - Board Discussion, Public Hearing, Deliberation, and/or Action
A. Discussion and possible approval of amendments to the 2024-25 budget.
B. Discussion and possible approval of Teacher, Counselor, Librarian, and RNs hiring schedule 

for 2025-26.
C. Discussion and possible approval of designating Jasper County Tax Assessor-collector to 

calculate the no-new revenue tax rate and the voter-approval tax rate for Kirbyville Consolidated 
Independent School District, in accordance with section 26 of the Texas Tax Code.

D. Discussion and acceptance of certified tax rolls.
E.Allow Public Comment on the KCISD 2025-26 budget and/or tax rate.
F.Discussion and possible approval of KCISD budget for 2025-26.
G. Discussion and possible approval of KCISD 2025-26 Tax Rate.
3. ADJOURN

________________________________
President, Board of Trustees
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________________________________
Secretary, Board of Trustees

________________________________
Date Minutes Approved
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