Minutes of Special Meeting

The Board of Trustees
Hardin-Jefferson ISD

An Special Meeting of the Board of Trustees of Hardin-Jefferson ISD will be held on April 6,
2026 at 5:00 PM at Administration Building, 520 W. Herring Street, Sour Lake, TX 77659.

1. Call to Order

2. Roll Call

3. Public Forum

4. Convene in Closed Executive Session for the Purposes Permitted by:
A. Pursuant to Texas Government Code Sections 551.074, discussion of personnel
matters including appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a district employee; or to hear a complaint or charge against
an employee.
B. Superintendent applicant interviews

5. Reconvene from Closed Executive Session for Action Relative to Items Considered

During Closed Session

6. Discuss and take possible action to name the lone finalist for the Superintendent of

Schools

7. Other Business-Discussion on any other Item not on agenda without taking action.

8. Adjournment

Brad McEachern, Superintendent
For the Board of Trustees




	Agenda
	1. Call to Order
	2. Roll Call
	3. Public Forum
	4. Convene in Closed Executive Session for the Purposes Permitted by:
	A. Pursuant to Texas Government Code Sections 551.074, discussion of personnel matters including appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a district employee; or to hear a complaint or charge against an employee.
	B. Superintendent applicant interviews

	5. Reconvene from Closed Executive Session for Action Relative to Items Considered During Closed Session
	6. Discuss and take possible action to name the lone finalist for the Superintendent of Schools
	7. Other Business-Discussion on any other Item not on agenda without taking action.
	8. Adjournment

