Special Meeting
Wednesday, May 6, 2026 5:30 PM
HISD Board Room, located at 400 South College Street, Hamilton, TX 76531

1. Welcome and Call to Order
2. Roll Call

3. Pledge of Allegiance

4. Invocation

5. Public Participation

6. Canvass Returns of May 2, 2026 Trustee Election
7. Deliberation and possible selection of Asbestos

Removal Contractor for the HISD Bond Abatement
Project #1 and #2

8. Consider 2025-2026 Hamilton ISD Compensation
Plan for Teacher Incentive Allotment

9. Discuss and consider implementing Clear
Backpack Policy for HISD Students

10. Closed Session: Texas Government Code Section
551.074
Deliberations on the appointment, employment,
evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee or to
hear a complaint or change against an officer or
employee
A. Consider Superintendent's Recommendation
Regarding Hiring Personnel

11. Open Meeting
The Board of Trustees will consider and take
action if neccessary, on any matters as discussed
in the above-noted closed meeting

12. Adjournment

Board Secretary
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