
Board Workshop
Wednesday, November 12, 2025 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX 
75115

1. CALL MEETING TO ORDER

2. Public Comments on Agenda Items

3. INFORMATION ONLY

3.A. School Leadership  Overview and Strategic 
Action Plan

Presenter: Dr. Raul 
Pena, Executive 
Director  School 
Leadership

3.B. Campus Improvement Plan Presentations

3.B.1. Woodridge Fine Arts and Gifted Academy - 
Campus Improvement Plan (CIP)

Presenter: Demitree 
Tatum, Campus 
Principal 

3.B.2. The Meadows Elementary School - Campus 
Improvement Plan and Targeted Improvement Plan 
(CIP / TIP)

Presenter: Shauntai 
Hicks, Campus 
Principal

3.B.3. DeSoto West Middle School - Campus 
Improvement Plan and Targeted Improvement Plan 
(CIP / TIP)

Presenter: Dr. 
Brittany Strickland, 
Campus Principal

3.B.4. Cockrell Hill Elementary School - Campus 
Improvement Plan and Local Improvement Plan (CIP 
/ LIP)

Presenter: Melvlyn 
Lowe, Campus 
Prinicpal

3.B.5. Frank D. Moates Elementary School Campus 
Improvement Plan and Local Improvement Plan (CIP 
/ LIP)

Presenter: David 
Paraham, Campus 
Principal

4. ADJOURN

_____________________________________
Board Secretary
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