Regular Meeting
Monday, February 23, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115
1. CALL MEETING TO ORDER
2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Pastor Eric D. King, Disciple Central
Community Church
2.B. CTE Month Resolution Presenter: Melinda

TX

Pugh, Director Career
& Technical Education

2.C. National Counselor Month Presenter: Anita
Perry, Executive
Director of CCMR
3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
5. CLOSED SESSION ITEMS

5.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)

5.A.1. Pursuant to Texas Government Code §§
551.071 and 551.074, consultation with legal
counsel and discussion regarding the Student
First Transportation Services Contract, including
settlement of outstanding invoice disputes,
proposed contract amendment, and related matters.

5.A.2. Pursuant to Texas Government Code §$§
551.071 and 551.074, consultation with legal
counsel and discussion regarding the Appointment
of Interim Superintendent of Schools

5.B. Texas Government Code Chapter §551.072
(Deliberation regarding real property)

5.C. Texas Government Code Chapter §551.074
(Personnel matters)

5.D. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

6. INFORMATION (Discussion Only)

6.A. Learning Acceleration Support Opportunities Presenter: Elizabeth
(LASO) Update Bostic, Grants and
Budget Manager
6.B. 2026-2027 Academic Calendar Presenter: Anita

Perry, Executive
Director of CCMR
6.C. Monthly Bond Update Presenter: Jason
Colley, Procedeo



.D. 2024 - 2025 Annual Financial Audit Report
Review

.E. Financial Updates

CONSENT ITEMS (All items may be acted upon at
the same time by Board of Trustees)
.A. Consideration and Possible Approval of
Microsoft 365 Software

.B. Consideration and Possible Approval of Board
Meeting Minutes

ACTION/DISCUSSION ITEMS (Action Requested)

.A. Consideration and Possible Approval of
Application to TEA to allow a delay in
implementing teacher certification requirements.

.B. Consideration and Possible Approval of
Resolution Declaring a Public Purpose to Expend
Funds During an Emergency Closure

.C. Consider and take possible action to approve a
Settlement and Release Agreement between DeSoto
Independent School District and Student First
resolving claims for transportation services
rendered July 2025 through January 2026

.D. Consider and take possible action to approve a
Contract Amendment and Extension with Student
First for transportation services from February
2026 through June 30, 2026.

.E. Consideration and Possible Approval to enter
into Contract with WRA Architects for Architects
and Engineering services related to Bid Package
#01

.F. Consideration and possible approval of Corgan
Architects for Architectural and Engineering
services related to Bid Package #02

.G. SECOND READ: Senate Bill 11 on Daily Prayer
Time from the 89th Legislative Session

.H. Consideration and Possible Approval of 2024-

2025 Annual Financial Audit Report

.I. Consideration and Possible Approval of the

Appointment of Interim Superintendent of Schools
ADJOURN

Program Manager

Presenter: Roger
Tovar, External

Auditor

Presenter: Micheal
White, Executive
Director of
Information
Technology
Presenter:
McKissic,
President

Chasiti
Board

Presenter: Dr. Elexia
Davidson, Director of
Human Capital
Management

Presenter: Dr. Elexia
Davison, Director of
Human Capital
Management

Presenter: Karen
Lacy, School Board
Trustee



Board Secretary



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CH (LOCAL)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

The Career and Technical Education Programs around the Nation annually celebrate CTE
Justification: Month in February. This month provides additional exposure to our programs and
celebrates the accomplishments of our CTE students

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Melinda Pugh Title CTE Director
Department CTE Department Phone# 972-223-6666 ext. 8434
Legal Review N/A Date

Department Review

District Approval




"MONTH"

ceLeBrATE TODAY,

RESOLUTION

WHEREAS, CTE Month is taking place during the month of February to honor students
who have chosen to pursue career and technical education as a means of acquiring real-world
skills to compete in the workforce; and

WHEREAS, Around 12.5 million American high school and college students are enrolled
in CTE courses, which encompass a variety of occupational fields, including agriculture,
construction, manufacturing, computer science, and health care; and

WHEREAS, In addition to gaining specific career-related knowledge, participants in CTE
programs learn such essential skills as time management, problem solving, and critical thinking,
which better prepare them for the challenges and opportunities of the workplace; these
programs motivate and engage students by providing hands-on activities in which they can
further their expertise and interact with community members, potential employers, and
students and teachers who share their vocational interests; and

WHEREAS, Career and Technical Education is offering a path to success in the 21 st-
century economy while helping to address the urgent need for skilled labor in high-demand
industries, and it is enabling numerous Texans to secure gainful employment and lead
productive, fulfilling lives; now, therefore, be it

RESOLVED, That the DeSoto ISD Board of Trustees hereby recognize February as CTE
Month and extend sincere best wishes to all the talented young students who have chosen
career and technical education as a way to achieve their long-term professional goals.

T —

CAREER TECHNICAL
EDUCATION
DEeESoTo 1sD



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: CH (LOCAL)

Related Board Goal:

Select a Goal(s) or type in specific Goals

Goals 1-5

Recommendation:

No Action Required; Information Only

National School Counseling Week 2026 was celebrated February 2 - 6, 2026. The theme

Justification: Wwas School Counselors Amplify Student Success.

National School Counseling Week,

presented by ASCA, highlights the tremendous impact school counselors can have in
helping students achieve school success, plan for a career and receive social emotional
development.

Funding Cost:. N/A | O |
Funding Source: NA
Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | 0 |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A [ O |
Purchasing Manager:
Comptroller Signature:
Name Anita Perry Title Executive Director, CCMR
Department Teaching and Learning Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval
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2026

NATIONAL SCHOOL COUNSELING WEEK

School Counselors Amplify Student Success

PROCLAMATION

WHEREAS, school counselors are employed in public and private
schools to help students reach their full potential; and

WHEREAS, school counselors are actively committed to helping
students explore their abilities, strengths, interests, and talents
as these traits relate to career awareness and development; and

WHEREAS, school counselors help parents focus on ways to further
the educational, personal and social growth of their children; and

WHEREAS, school counselors work with teachers and other
educators to help students explore their potential and set
realistic goals for themselves; and

WHEREAS, school counselors seek to identify and utilize community
resources that can enhance and complement comprehensive school
counseling programs and help students become productive
members of society; and

WHEREAS, comprehensive developmental school counseling
programs are considered an integral part of the educational
process that enables all students to achieve success in school;

Therefore we, DeSoto ISD do hereby by proclaim February 2—6, 2026, as
National School Counseling Week.




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: (| gcal), EHBC(Local), FJ(Local)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

DeSoto ISD has been selected by Texas Education Agency for LASO Cycle 4 funding

Justification: totaling $1,132,000 to strengthen district and campus instructional systems and support
implementation of high-quality instructional materials, including Bluebonnet Learning
supports through the LIFT initiative. Funding includes a district-level award (LIFT) and
campus-targeted add-on supports for school improvement PLC strengthening and
crirrictiliim/ingtriiction aiinnort  at identified camniiceg

Funding Cost:. N/A | 1l |
Funding Source: TEA(LASO Grant)
Currently Budgeted N/A
Vendor \TEA
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism Grant-funded
Contract Term Year 1 March 1, 2026 - August 31, 2027
Finance Department Review By: N/A | |

Purchasing Manager:

Comptroller Signature:

Name Elizabeth Bostic Title Grant& Special Revenue Manager
Department Finance Phone# ext. 8244
Legal Review N/A Date 2/3/26

Department Review

District Approval




TEA

Texas Education Agency Commissioner Mike Morath

1701 North Congress Avenue * Austin, Texas 78701-1494 » 512 463-9734 * 512 463-9838 FAX ¢ tea.texas.gov

Learning Acceleration Support Opportunities (LASO) Cycle 4 Selection Notification

The Texas Education Agency (TEA) is pleased to inform you that your school system has been selected
for the Learning Acceleration Support Opportunities (LASO) Cycle 4.

For Grants only: To receive your official award letter (Notice of Grant Award — NOGA), your school
system must complete the eGrants application. The steps to complete the eGrants application, along
with the funding breakdown for the grants your school system has been selected for, are provided
below in this letter. The NOGA will be available in the school system’s eGrants account once the
application is approved, and the NOGA is available.

*Detailed PREP Program Allotment information, including timelines for funding guidance, will be
communicated in a follow up email from the PREP Program Team later this week

The table below provides the following information:
e The list of selected initiatives
e The funding amount awarded to the school system for each selected initiative
e The campuses selected for each initiative, where applicable (campus-based grants only)
e The pathways selected for each campus, where applicable

DESOTO ISD (57906)

Initiative School System Campus Name Pathway
Funding Amount . . . .
(if applicable) (if applicable)
Additional 0 NA Summer
Days School
Year (ADSY)
NA Full Year

AP Computer | O NA NA
Science
Principles
(APCSP)
Blending 0 NA NA
Learning
Grant (BLG)
Early College 0 NA NA
High School
(ECHS)




Leadership &
Instructional
Foundations
in Texas (LIFT)

$812,000

NA

NA

LIFT Add-On:
School
Improvement
PLC Supports
(LIFT SI PLC)

$120,000

NA

K5RLA

THE MEADOWS EL

K5Math

DESOTO WEST MIDDLE

68Math

Navigating
Excellence
through
Targeted
Supports
(NEXT)

NA

NA

Pathways in
Technology
Early College
High School
(P-TECH)

NA

NA

*PREP
Residency
Preservice
Program

NA

NA

*PREP Grow
Your Own
(GYO)Program

NA

NA

*PREP
Mentorship
Program

Awarded

NA

NA

School Action
Fund (SAF)

NA

NA




School
Improvement
Curriculum
and
Instruction
Support Grant
(SI CISG)

$200,000 DESOTO WEST MIDDLE NA

Texas
Strategic
Staffing (TSS)
for
Residencies
Grant

NA NA

Virtual and
Hybrid
Program
Accelerator
(VHPA)

NA NA

Required Action Item by March 11, 2026, at 11:59PM CT: Accept or decline your LASO 4 selection of
grant program(s) and complete the eGrants application:
1. Accept or Deny the LASO 4 selection of grant program(s) in eGrants through TEAL login.

a.

~0P oo o

Go to eGrants through TEAL login.

Click on the Grants Tab.

Click on Apply for Eligible Grants.

Click on 2025-2026 Learning Acceleration Support Opportunities (LASO) Cycle 4.

Click on the Application Designation Form (ADC).

In the ADC form, pick the option that is best for your school system i.e. Option 1: Apply
on Own indicating grant program selection acceptance or Option 2: Not Apply at All
indicating decline of grant program selection.

Once the school system has made the choice, scroll down and click on Certify and
Submit. Please note that Grantee Officials (typically the Superintendent) will have the
ability to certify and submit. For other eGrants roles, this Certify and Submit button will
appear to be grayed out.

2. Complete the eGrants application

a
b.
c
d

Visit the eGrants through TEAL login.

Click on the Grants Tab.

Click on Apply for Eligible Grants.

Click on 2025-2026 Learning Acceleration Support Opportunities (LASO) Cycle 4.



https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/

e. Click on the Grant Application.
f. The application will reveal the complete budget schedule for the grant.
g. Once the application is completed, click on the Certify and Submit button.

Note:

e Keep a copy of this notification locally for your own documentation.

e Initiative Specific Questions - Initiative leads will be reaching out to share additional information.

e LASO-related Questions: If you have any questions, or experience any challenges with the
eGrants application process, please email LASO@tea.texas.gov.



mailto:LASO@tea.texas.gov

DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: EHAC (Legal)

Related Board Goal:

Select a Goal(s) or type in specific Goals

Goals 1-5

Recommendation:

No Action Required; Information Only

The 2026 - 2027 calendar is structured to align the academic schedule with district
Justification: educational goals and state requirements, promoting optimal learning outcomes for

students.
Funding Cost:. N/A | O |
Funding Source: NA
Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |
Purchasing Manager:
Comptroller Signature:
Name Stephanie McCloud Title Chief Academic Officer
Department Teaching and Learning Phone# 972-223-6666 ext. 8226
Legal Review N/A Date

Department Review

District Approval




DeSoto Independent School District 2026-2027 School Calendar Option A
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Holidays
September 7, 2026... Labor Day
October 12, 2026.. Fair Day
November 23 - 27, 2026................cvrvuerunen Thanksgiving Break
December 21, 2026 - January 1, 2027.................... Winter Break
January 18, 2027..........ccccevevueennnn Martin Luther King Jr Day
February 15, 2027.. President's Day
March 15 - 19, 2027...........cccovvvuervuvrnenn Spring Break
March 26, 2027... Good Friday
May 31, 2027.. Memorial Day
June 19, 2027........coeveceeeeceeenn Juneteenth Day (Observed)
March 31, 2027.............Cesar Chavez Day (Observed)
KEY

L Six Weeks Begin
:| Six Weeks End
D Professional Development/Student Holiday
Holiday (Student/Staff)
= Inclement Weather Day
(J Early Release
District Office Closed
E] Staff Wellness Day (Early Release)

Grading Periods
Six Weeks Dates Number of Days
First Six Weeks August 11, 2026 - September 18, 2026 27 Days
Second Six Weeks September 21, 2026 - October 30, 2026 28 Days
Third Six Weeks November 2, 2026 - December 18, 2026 29 Days
Fourth Six Weeks January 6, 2027 - February 19, 2027 30 Days
Fifth Six Weeks February 22, 2027 - April 9, 2027 29 Days
Sixth Six Weeks April 12, 2027 - May 21, 2027 29 Days

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall ptember 24, 2026 - October 2, 2026

Spring S February 25, 2027 - March 4, 2027
Teacher Days 187 Semester One Days 84
Full Instructional Days 171 Semester Two Days 88
Total Instructional Days 175 Holidays 27
Half Instructional Days 4 Staff Development 16
Total Minutes 81310 Days
Required Minutes 75600

Difference 5710

January 2027
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DeSoto Independent School District 2026-2027 School Calendar Option B
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Holidays
September 7, 2026... Labor Day
October 12, 2026... Fair Day
October 13 - 16, 2026 Fall Break
November 23 - 27, 2026..................... Thanksgiving Break
December 21, 2026 - January 1, 2027......... Winter Break
January 18, 2027...........ccce.e. Martin Luther King Jr Day
February 15, 2027 President's Day
March 15 - 19, 2027.........ccccevureiurnnnnne Spring Break
March 26, 2027... Good Friday
May 31, 2027... Memorial Day
June 19, 2027........cccviieerinreins Juneteenth Day (Observed)
March 31, 2027............. Cesar Chavez Day (Observed)
KEY

[ six Weeks Begin
Six Weeks End
D Professional Development/Student Holiday
Holiday (Student/Staff)
& Inclement Weather Day
Early Release
O District Office Closed
[‘:] Staff Wellness Day (Early Release)

Grading Periods
Six Weeks Dates Number of Days
First Six Weeks August 10, 2026 - September 18, 2026 28 Days
Second Six Weeks September 21, 2026 - October 30, 2026 24 Days
Third Six Weeks November 2, 2026 - December 18, 2026 28 Days
Fourth Six Weeks January 6, 2027 - February 19, 2027 30 Days
Fifth Six Weeks February 22, 2027 - April 9, 2027 29 Days
Sixth Six Weeks April 12, 2027 - May 21, 2027 29 Days

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall S S ber 24, 2026 - October 2, 2026
Spring Semester................... February 25, 2027 - March 4, 2027

Semester One Days

Teacher Days 187 Semester Two Days
Full Instructional Days 168 Holidays
Total Instructional Days 172
Staff Development Days
Half Instructional Days 4
Total Minutes 79900
Required Minutes 75600

Difference 4300
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DeSoto Independent School District 2026-2027 School Calendar Option C
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Holidays
September 7, 2026... Labor Day
October 12, 2026... Fair Day
October 5 -9, 2026 Fall Break
November 23 - 27, 2026.............cccevreueernunes Thanksgiving Break
December 21, 2026 - January 1, 2027...........ccocuuees Winter Break
January 18, 2027..........ccccevieeennnes Martin Luther King Jr Day

February 15, 2027..

President's Day

March 15 - 19, 2027..........ccccevrieercnenne Spring Break

March 26, 2027...

May 31, 2027...
June 19, 2027..

Good Friday
Memorial Day
Juneteenth Day (Observed)

March 31, 2027............. Cesar Chavez Day (Observed)

KEY

C Six Weeks Begin
Six Weeks End

D Professional Development/Student Holiday

Holiday (Student/Staff)
<Q§ Inclement Weather Day
Early Release
O District Office Closed
['l::] Staff Wellness Day (Early Release)

Grading Periods

Six Weeks Dates
August 10, 2026 - September 18, 2026
September 21, 2026 - October 30, 2026

First Six Weeks

Second Six Weeks
Third Six Weeks November 2, 2026 - December 18, 2026
Fourth Six Weeks January 6, 2027 - February 19, 2027

February 22, 2027 - April 9, 2027
April 12, 2027 - May 21, 2027

Fifth Six Weeks
Sixth Six Weeks

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall S Ser

Spring S
Teacher Days 187 Semester One Days
Full Instructional Days 168 Semester Two Days
Total Instructional Days 172 Holidays
Half Instructional Days 4 Staff Development Days
Total Minutes 79900
Required Minutes 75600

Difference 4300
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ber 24, 2026 - October 2, 2026
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcién A
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Vacaciones
7 de septiembre de 2026.. Dia del Trabajo

12 de octubre de 2026...... Dia de la Feria
Del 23 al 27 de noviembre de 2026........ Vacaciones de Accion de Gracias

21 de diciembre de 2026 - 1 de enero de 2027..........Vacaciones de invierno

18 de enero de 2027.............cecueuues Dia de Martin Luther King Jr.
15 de febrero de 2027.............cccccvvviiinnnnene Dia del Presidente
Del 15 al 19 de marzo de 2027...........cocvveriernrunnns Vacaciones de primavera

Viernes Santo
Dia de los Caidos

26 de marzo de 2027
31 de mayo de 2027

19 de junio de 2027 Dia de Juneteenth (Observado)
31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

E Comienzan las Seis Semanas
] Fin de Seis Semanas
D Desarrollo profesional/Vacaciones estudiantiles
Vacaciones (Estudiantes/Personal)
Dia de mal tiempo
(] salida anticipada
Oficina del distrito cerrada
@ Dia de bienestar del personal (Salida anticipada)

Periodos de calificaciones

Seis Semanas Fechas
Primeras seis semanas 11 de agosto de 2026 - 18 de septiembre de 2026 27 dias
Segundas seis semanas 21 de septiembre de 2026 - 30 de octubre de 2026 28 dias
Terceras seis semanas 2 de noviembre de 2026 - 18 de diciembre de 2026 29 dias
Cuartas seis semanas 6 de enero de 2027 - 19 de febrero de 2027 30 dias
Quintas Seis Semanas 22 de febrero de 2027 - 9 de abril de 2027 29 dias
Sextas seis semanas 12 de abril de 2027 - 21 de mayo de 2027 29 dias

Noches de conozer a los Directores/Maestros
21 de julio de 2026 - 7 de agosto de 2026

Noches de Conferencia para Padres

e de otorio. 24 de septiembre de 2026 - 2 de octubre de 2026
S e de primavera....... ...25 de febrero de 2027 - 4 de marzo de 2027

Dias del Maestro 187 Semester One Days 84

Dias de instruccion completos 171 Semester Two Days 88

Total de dias de instruccion 175 Holidays 27

Half Instructional Days 4 ?:ji Development 16
Total Minutes 81310
Required Minutes 75600

Difference 5710

Ndmero de dias
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcién B

julio 2026
d I m m j vV s
@@ @ 3 4
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agosto 2026
d I m m j vV s
1
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Vacaciones
7 de septiembre de 2026.............coceererreiniinrnienanns Dia del Trabajo
12 de octubre de 2026...... Dia de la Feria
3-16 de octubre de 2026, Vacaciones de otoiio

Del 23 al 27 de noviembre de 2026........... Vacaciones de Accion de Gracias
21 de diciembre de 2026 - 1 de enero de 2027........... Vacaciones de invierno

18 de enero de 2027..........cceeeeuernene Dia de Martin Luther King Jr.

15 de febrero de 2027............ccoevvvvniinrnnnennns Dia del Presidente
Del 15 al 19 de marzo de 2027...........cccoeereerurnnnas Vacaciones de primavera

26 de marzo de 2027
31 de mayo de 2027
19 de junio de 2027

Viernes Santo
Dia de los Caidos
Dia de Juneteenth(Observado)

31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

[ Comienzan las Seis Semanas
:| Fin de Seis Semanas

D Desarrollo profesional/Vacaciones estudiantiles

4. Vacaciones (Estudiantes/Personal)
Dia de mal tiempo
Qj Salida anticipada
O Oficina del distrito cerrada

3

Periodos de calificaciones

Dia de bienestar del personal (Salida anticipada)

Seis Semanas Fechas Nuamero de dias
Primeras seis semanas 10 de agosto de 2026 - 18 de septiembre de 2026 28 dias
Segundas seis semanas 21 de septiembre de 2026 - 30 de octubre de 2026 24 dias
Terceras seis semanas 2 de noviembre de 2026 - 18 de diciembre de 2026 28 dias
Cuartas seis semanas 6 de enero de 2027 - 19 de febrero de 2027 30 dias
Quintas Seis Semanas 22 de febrero de 2027 - 9 de abril de 2027 29 dias
Sextas seis semanas 12 de abril de 2027 - 21 de mayo de 2027 29 dias
Noches de conozer a los Directores/Maestros
21 de julio de 2026 - 7 de agosto de 2026
Noches de Conferencia para Padres
Semestre de otofio.................. 24 de septiembre de 2026 - 2 de octubre de 2026
Semestre de primavera.............25 de febrero de 2027 - 4 de marzo de 2026

Dias del Maestro 187 Dias del primer semestre 80
Dias de instruccion completos 168 Dias del segundo semestre 88
Total de dias de instruccion 172 Vacaciones 34
Media jornada de instruccion 4 Jornadas de desarrollo del
personal
Total de minutos 79900
Minutos requeridos 75600
Diferencia 4300
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcion C
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d I m m |j vV s
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Vacaciones
7 de septiembre de 2026.. Dia del Trabajo
12 de octubre de 2026..... Dia de la Feria
3-16 de octubre de 2026 Vacaciones de otofio
Del 23 al 27 de noviembre de 2026........... Vacaciones de Accién de Gracias
21 de diciembre de 2026 - 1 de enero de 2027.......... Vacaciones de invierno
18 de enero de 2027...........cccceuueend Dia de Martin Luther King Jr.

15 de febrero de 2027.....

26 de marzo de 2027
31 de mayo de 2027
19 de junio de 2027

............. Dia del Presidente

Del 15 al 19 de marzo de 2027...........cocvveriernsnnnns Vacaciones de primavera
Viernes Santo
Dia de los Caidos
Dia de Juneteenth

31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

E Comienzan las Seis Semanas
::l Fin de Seis Semanas
Desarrollo profesional/Vacaciones estudiantiles
Vacaciones (Estudiantes/Personal)
<% Dia de mal tiempo
Salida anticipada
O Oficina del distrito cerrada
ﬁj] Dia de bienestar del personal (Salida anticipada)

[]

Periodos de calificaciones
Fechas
10 de agosto de 2026 - 18 de septiembre de 2026
21 de sep bre de 2026 - 30 de octubre de 2026
2 de noviembre de 2026 - 18 de diciembre de 2026
6 de enero de 2027 - 19 de febrero de 2027
22 de febrero de 2027 - 9 de abril de 2027
12 de abril de 2026 - 21 de mayo de 2027

Seis Semanas

Primeras seis semanas

Segundas seis
Terceras seis semanas
Cuartas seis semanas
Quintas Seis Semanas

Sextas seis semanas

Noches de conozer a los Directores/Maestros
22 de julio de 2026 - 7 de agosto de 2026

Noches de Conferencia para Padres
Semestre de otofio................24 de septiembre de 2026 - 2 de octubre de 2026

Semestre de primavera...........................5 de febrero de 2027 - 4 de marzo de 2027

Dias del Maestro 187 Dias del primer semestre
Dias de instruccion completos 168 Dias del segundo semestre
Total de dias de instruccion 172 Vacaciones
Media jornada de instruccion 4 Jornadas de desarrollo del
Total de minutos 79900 personal

Minutos requeridos 75600

Diferencia

4300

Numero de dias

28 dias
24 dias
28 dias
30 dias
29 dias
29 dias

80
88
31
19
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Calendar
Option A

Calendar
Option B

Calendar
Option C

Total Instructional Mintues
State Required (75,600)

Holidays

81,310 Minutes
Difference (+5710 Minutes)

79,900 Minutes
Difference (+4300 Minutes)

79,900 Minutes
Difference (+4300 Minutes)

187 Days 187 Days 187 Days
175 Days 172 Days 172 Days
171 Days 168 Days 168 Days
4 Days (2 Days: Staff 4 Days (2 Days: Staff Wellness 4 Days (2 Days: Staff Wellness
Wellness Days) Days) Days)
84 Days 80 Days 80 Days
88 Days 88 Days 88 Days

First Six Weeks: 27 Days
Second Six Weeks: 28 Days
Third Six Weeks: 29 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

First Six Weeks: 28 Days
Second Six Weeks: 24 Days
Third Six Weeks: 28 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

First Six Weeks: 28 Days
Second Six Weeks: 24 Days
Third Six Weeks: 28 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Memorial Day
Two Wellness Half Days
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Labor Day Labor Day
Labor Day Fair Day Fair Day
Fair Day Fall Break (Week 2 of October Fall Break (Week 1 of October
Thankgiving Break 2026) 2026)

Thankgiving Break
Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Two Wellness Half Days
Memorial Day
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Thankgiving Break
Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Two Wellness Half Days
Memorial Day
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Total Holidays

27 Days

31 Days

31 Days

Professional Development Days

August 3 - August 10, 2026
September 4, 2026
October 9, 2026
November 6, 2026
December 4, 2026
January 4-5, 2027
February 12, 2027
May 24-26, 2027

July 27 - August 7, 2026
September 4, 2026
October 9, 2026
November 3, 2026
December 11, 2026
January 4-5, 2027
February 12, 2027
May 24-25, 2027

July 28 - August 7, 2026
September 4, 2026
October 2, 2026
November 6, 2026
December 4, 2026
January 4-5, 2027
February 12, 2027
May 24-26, 2027

Total Professional Development

16 Days

Days

19 Days

19 Days




Calendario Calendario Calendario
Opcién A Opcion B Opcién C
Diferencia de 79,900 minutos Diferencia de 79,900 minutos

Total de minutos de instruccion
requeridos por el estado (75,600)

Diferencia de 81,310 minutos

(+4,300 minutos)

(+4,300 minutos)

Vacaciones

(+5.710 minutos)
187 dias 187 dias 187 dias
175 dias 172 dias 172 dias
171 dias 168 dias 168 dias
4 dias (2 dias: Bienestar del 4 dias (2 dias: Bienestar del 4 dias (2 dias: Bienestar del
personal dias) personal dias) personal dias)
84 dias 80 dias 80 dias
88 dias 88 dias 88 dias

Primera Seis semanas: 27 dias
Segunda Seis semanas: 28 dias
Tercero Seis semanas: 29 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Primera Seis semanas: 28 dias
Segunda Seis semanas: 24 dias
Tercero Seis semanas: 28 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Primera Seis semanas: 28 dias
Segunda Seis semanas: 24 dias
Tercero Seis semanas: 28 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Dia laboral Day
Dia de la Feria
Vacaciones de Accidn de Gracias
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo
Dia de las Inclemencias del Tiempo
Dia de los Caidos
Dos Medios Dias de Bienestar
Dia de la Decimosexta
(Conmemoracion)
Dia de César Chavez
(Conmemoracion)

Dia laboral Day
Dia de la Feria
Vacaciones de Accion de Gracias

de octubre de 2026)
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo

Dia de los Caidos

Dos Medios Dias de Bienestar

Dia de la Decimosexta
(Conmemoracion)

Dia de César Chavez
(Conmemoracion)

31 dias

Vacaciones de Otofio (Semana 2

Dia de las Inclemencias del Tiempo

Dia laboral Day
Dia de la Feria
Vacaciones de Accién de Gracias
Vacaciones de Otofio (Semana 1
de octubre de 2026)
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo
Dia de las Inclemencias del Tiempo
Dia de los Caidos
Dos Medios Dias de Bienestar
Dia de la Decimosexta
(Conmemoracion)
Dia de César Chavez
(Conmemoracion)

31 dias

Total de vacaciones

27 dias

Jornadas de desarrollo
profesional

3-10 de agosto de 2026
4 de septiembre de 2026
9 de octubre de 2026
6 de noviembre de 2026
4 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027
24-26 de mayo de 2027

4 de septiembre de 2026
9 de octubre de 2026

3 de noviembre de 2026

11 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027

24y 25 de mayo de 2027

27 de julio - 7 de agosto de 2026

28 de julio - 7 de agosto de 2026
4 de septiembre de 2026
2 de octubre de 2026
6 de noviembre de 2026
4 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027
24-26 de mayo de 2027

Dias totales de desarrollo

16 dias

19 dias

19 dias

profesional




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CFA (Legal)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

Monthly Bond Update: Information is being provided is an update to the District's 2025
Justification: Bond Program as presented by Procedeo.

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Usamah Rodgers Title Superintendent of Schools
Department Superintendent Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




DESOTO ISD
BOND 2025

DESOTO INDEPENDENT SCHOOL DISTRICT
2025 Bond Program: February 2026 - Monthly Update

CONSTRUCTING OUR FUTURE

PROCEDEO




AGENDA

PROGRAM STATUS UPDATE
SCHEMATIC DESIGN APPROVAL PROCESS

PROCUREMENT UPDATES

BOND 2025 PROCEDEO




DESOTO ISD 2025
BOND PROGRAM

Voters have approved a $199,855,000 bond package that largely focuses on renovating aging
schools and athletic facilities.

The 2025 Bond program will provide major interior renovations throughout to accommodate
DeSoto ISD education specifications. Examples of work include new, secured front-entry

vestibules for schools, upgrades of corridors, common areas, media centers, and cafeteria

spaces for student collaboration, and refitted science labs and modified classrooms to meet
space requirements.

Note - The 2025 Bond Website will be updated based on the information provided in the monthly reports. 3



PROGRAM STATUS UPDATE

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




2025 Bond Program - Program Status Update BOND 2025

Progress for Projects currently in Design and approaching Construction

# of Projects # of Projects # of Projects # of Projects # of Projects # of Projects

Bidding -
Guaranteed
Maximum Price

Construction

Design Construction
Administration

Development Documents

Scope to Budget or

. Schematic Design
Programing

o o
ni>

[(s)) ith

Scope to Budget Schematic Design Construction Bidding Construction
or Programming Design Development Documents (GMP) Administration

We are determining how Our Design Management This building’s exterior (if All the details from design This Is just what it sounds Your architects are
much space is needed, how Team will take your Program applicable), interior layouts. development to drawings like - obtaining bids from monitoring construction to
much space is likely needed of Requirements and begin and room sizes are finalized, are filled in so a contractor contractors to do the work. verify that it is in accordance
in the future, and how that the process of translating it and most materials are can build your project. with the documents they

space should be used, into an efficient building selected. prepared.

organized, and arranged. design.

*Note — The information presented to the Board of Trustees, will reiterate the information provided to the
Bond Oversight Committee

PROCEDEO 5



2025 Bond Program Status — Program Status Update BOND 2025

Progress for the Projects currently in Design and approaching Construction

# of Projects # of Projects # of Projects # of Projects # of Projects # of Projects

Bidding -
Guaranteed
Maximum Price

B - - S [ S -
Frank D. Moates Elementa Amber Terrace Early
Childhood Learning Center

DeSoto West Middle School
The Meadows Elementary

Construction
Administration

Design Construction

Scope to Budget or
Programing

Schematic Design Development Documents

Woodridge Elementary and
Fine Arts Academy

Cockrell Hill Elementary

PROCEDEO 6



SCHEMATIC DESIGN APPROVAL
PROCESS

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




Schematic Design Approval Process BOND 2025

Projects in Phase |, are in the Schematic Design Approval Process.
Below is a breakdown of this process.

Campus Pong
: Oversight Board of
Desigh Team =) Committee* ™ Trustees

(3) (2) (1)

The campus design team will

be presented with 3 design The Bond oversight The final design option will be
options from the Architect. committee will receive the presented to the Board of
They will then select 2 design remaining 2 design options Trustees for final approval.
options to proceed with. and select the final option.

*As of January 30, 2026 - The

SD Approval Process has been
on hold due to delays.

BOND 2025 PROCEDEO




PROCUREMENT UPDATES

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




Procurement Updates BOND 2025

DESOTO ISD

What We've Accomplished

December - Approval of Construction Manager at Risk (CMAR) and Competitive Sealed Proposal (CSP)
Delivery Methods

December - Approval of Selection and Ranking of Geotechnical Services

January - Approval of Not to Exceed (NTE) for Geotechnical Services

January - Approval of Selection, Ranking, and NTE for AE for Bid Package #01

January - Approval of Selection, Ranking, and NTE for AE for Bid Package #02

January - Approval of Selection, Ranking, and NTE for Materials Testing Services

Upcoming Requests for Q1:

Consideration and Possible Approval of Selection and Ranking of Environmental & HAZMAT
Consultant

Consideration and Possible Approval of Selection and Ranking of HVAC Test & Balance
Consideration and Possible Approval of Selection and Ranking of MEP & Commissioning Services
Consideration and Possible Approval of JOC General Contractor for Athletic Track & Fields
Consideration and Possible Approval of Selection and Ranking of Roof Consultant Services
Consideration and Possible Approval of Selection and Ranking of Storm Shelter Review Services
Consideration and Possible Approval of Selection and Ranking of Moving Services

Consideration and Possible Approval of Selection and Ranking of JOC HAZMAT Abatement Services

Consideration and Possible Approval of Selection and Ranking of CMAR for Bid Package #01, #02,
and #03.

PR CEDEO 10



THANK YOU!

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CFA (Legal)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

Financial Update information provided is an update of the District's year-to-date financial
Justification: Position which includes the Athletic Budgets and Activity Accounts from December 2026.

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Michael McSwain Title Interim Chief Business Officer
Department Financial Services Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: CH(Local)

Related Board Goal:
Select a Goal(s) or type in specific Goals
o Goals 1-5

Recommendation: | Approve as Submitted

Consideration and Possible Approval of Microsoft 365 Software. Microsoft 365 Software
is a productivity suite that can help increase your organization's efficiency and
collaboration. It provides access to a suite of applications, including Word, Excel,
PowerPoint, and Outlook, as well as advanced security features such as threat

Justification:

protection, device management, and data protection.

Funding Cost: NAl | [$83,473.90
Funding Source: 199-53-6396-99-739-0-39
Currently Budgeted YES
Vendor ]SHI
Does this item require a Competitive Bid? N/A | v |
Purchasing Mechanism DIR-CPO-5237
Contract Term
Finance Department Review By: N/A | |
Purchasing Manager:  Michael G. Smith o 2 oalistn o ol
Comptroller Signature:  Bessye Adams e e
Name Michael White Title Director of Information Technolog)
Department Technology Phone# 972-274-8212 x8810
Legal Review N/A Date

Department Review | Michael White Jr.

Digitally signed by Michael White Jr.
Date: 2026.01.30 17:02:49 -06'00'

District Approval




“SHI | 6s

TX-Desoto Independent School District

Michael White

BUSINESS OFFICE

200 E. BELT LINE RD

DE SOTO, TX 75115

United States

Phone: 972-274-8212

Fax:

Email: michael.white@desotoisd.org

Click here to order this quote

All Prices are in US Dollar (USD)
Product

1 M365 A3 Unified Edu Sub Student Use Benefit Per User
Microsoft - Part#: AAD-38397

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 10/30/2025 — 2/28/2026
Note: STUB

Additional Comments

Pricing Proposal

Quotation #: 26813803

Reference #: EES 81726535 A3 Student Use ADP
Created On: 10/30/2025

Valid Until:  10/31/2025

Inside Account Executive - SLED

Matthew Zygmund

SHI Government Solutions

P.O. Box 847434

Dallas, TX 75284-7434

Phone: 732-564-8680

Fax: 732-564-8078

Email: Matthew_Zygmund@SH)I.com

Qty Your Price Total
8000 $0.00 $0.00
Shipping $0.00

Total $0.00

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote

may be subject to change.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under

that applicable line item.


https://www.shi.com/quote/4a734859-8155-4036-a742-de5507cfd762
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TX-Desoto Independent School District

Michael White

BUSINESS OFFICE

200 E. BELT LINE RD

DE SOTO, TX 75115

United States

Phone: 9722236666 210

Fax: (972) 274-8030

Email: michael.white@desotoisd.org

All Prices are in US Dollar (USD)
Product

1 Teams Phone Standard Edu Sub Per User
Microsoft - Part#: LK7-00001

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ADP 12 months

2 Operator Connect Conferencing Edu Sub Per User
Microsoft - Part#: 6BP-00007

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ADP 12 months

3 Win Server DC Core ALng LSA 16L
Microsoft - Part#: 9EA-00271

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

4 M365 A3 Unified Edu Sub Per User
Microsoft - Part#: AAD-38391

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CP0O-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: FACB

5 SAQL Server Enterprise Core ALng LSA 2L
Microsoft - Part#: 7JQ-00341

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

Pricing Proposal
Quotation #: 26976013
Reference #: 81726535
Created On: 12/16/2025
Valid Until: ~ 12/31/2025

Inside Account
Executive - SLED

Matthew Zygmund
SHI Government Solutions
P.O. Box 847434

Dallas, TX 75284-7434
Phone: 732-564-8680
Fax: 732-564-8078

Email: Matthew_Zygmund@SHI.com

Qty  Your Price Total
3 $33.13 $99.39

3 $0.00 $0.00

9 $333.49 $3,001.41
1100 $55.69 $61,259.00
10 $1,241.51 $12,415.10



6 EntraID P2 Edu SU Entra ID P1 Per User 1100 $6.09 $6,699.00
Microsoft - Part#: 6E9-00002
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

Shipping $0.00
Total $83,473.90

Additional Comments

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote
may be subject to change.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: BE (LOCAL)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | Approve as Submitted

Consideration and Possible Approval of Board Meeting Minutes

Justification: Board approval of meeting minutes serves as an official acknowledgment that the record
accurately reflects prior proceedings. This step promotes transparency, ensures
compliance with the TOMA, and preserves the integrity of the
District’ s official records

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:
Comptroller Signature:

Name Usamah Rodgers Title Superintendent of Schools
Department Superintendent Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




Special Called Meeting
Monday, January 5, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115
1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:30 PM by President McKissic.
Trustee Attendance: Karen Lacy, Trustee Abe
Cooper Jr., Trustee Cynthia Watson-Banks, Trustee
James Durham, Trustee Eboni Mitchell ,Trustee
McKissic
Trustee in Virtual Attendance: Trustee Traci
McNairy
2 PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:30 - There were no public comments
on agenda items.
3 CLOSED SESSION ITEMS
Discussion: Trustees entered Closed Session at
6:31 PM. Trustees returned from Closed Session
at 7:24 PM
3.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)
3.A.1. Discussion Regarding Board Policy
BBB (LOCAL) Concerning Trustee Elections, Terms,
and Transition Scheduling, Including Matters
Related to Texas Education Code §§ 11.059(e)
and/or §§ 11.0581, pursuant to Texas Government
Code § 551.071 (Consultation with Attorney).
4 INFORMATION / DISCUSSION ITEMS
Discussion: 7:24 PM - 7:25 PM
4.A. Policy Update 126- BBB (LOCAL) Resolution Presenter: Karen
concerning Trustee Elections, Terms, and Lacy, School Board
Transition Scheduling Trustee
5 ACTION / DISCUSSION
5.A. Consideration and Possible Approval of Presenter: Michael
selection and ranking of Architectural and McSwain, Interim
Engineering Services through RFQ 26-004 bid Chief Business
package #1 for the DeSoto ISD 2025 Bond Program Officer
Discussion: 7:26 PM - 7:27 PM
Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr.
Vote Passed 5/1
Trustee Karen Lacy - Abstain
Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks- No
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNairy - Yes
5.B. Consideration and Possible Approval of Presenter: Michael

selection and ranking of Architectural and McSwain, Interim
Engineering Services through RFQ 26-005 bid Chief Business

TX



package

#2 for the DeSoto ISD 2025 Bond Program

Discussion: 7:26 PM - 7:27 PM
Motion made by Trustee James Durham / 2nd by

Trustee

Abe Cooper Jr.

Vote Passed 5/1

Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Karen Lacy - Abstain

Abe Cooper Jr. - Yes
Cynthia Watson - Banks- No
Chasiti McKissic - Yes
James Durham - Yes

Eboni Mitchell - Yes

Traci McNairy - Yes

6. ADJOURN

Discussion: Motion made by Trustee James Durham /

2nd by Trustee Abe Cooper Jr.
The meeting was adjourned at 7:28 PM

Board Secretary

Officer



Special Called Meeting
Monday, January 12, 2026 6:15 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was Called to Order by
President McKissic at 6:28 PM
Trustees in Attendance: Trustee Karen Lacy,
Trustee Chasiti McKissic, Trustee Eboni Mitchell
Virtual Attendance: Trustee Abe Cooper Jr.,
Trustee James Durham
2. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:28 PM
There were no Public Comments on Agenda Items.
3. ACTION/DISCUSSION ITEMS (Action Requested)
Discussion: Motion made by Trustee Karen Lacy to
approve the Order of General Election of May 2,
2026 / 2nd by Trustee Eboni Mitchell
Vote Passed 5/0
Trustee Karen Lacy - Yes
Trustee Abe Cooper - Yes
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
3.A. Consideration and Possible Approval of Order of Presenter: Yulonda
General Election for May 2, 2026 Smith, Sr. Executive
Discussion: The meeting was adjourned at 6:32 PM Assistant for the
Board of Trustees
4. ADJOURN
Discussion: The meeting was adjourned at 6:32 PM

Board Secretary



Regular Meeting

Monday, January 12, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:33 PM by President McKissic.
2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
Discussion: 6:33 PM - 6:37 PM
Trustee in Attendance: Trustee Karen Lacy ,
Trustee Chasiti McKissic, Trustee Eboni Mitchell,
Trustee Traci McNiary
Trustee attending Virtually - Trustee James
Durham, Trustee Abe Cooper Jr
Trustee absent - Trustee Cynthia Watson Banks
2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish

Quorum
Invocation: Pastor Lewis Hemphill, Jr. - The Link
Church

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:37 PM - There were no Public

Comments on Agenda Items

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 6:37 PM - 6:43 PM 3 Public Comments
on Non Agenda Items

5. BOARD MONITORING

5.A. Campus and Student Recognition Presenter: Stephanie
Discussion: 6:43PM - 6:49 PM McCloud, Chief
Academic Officer
5.B. Goal Progress Monitoring
Discussion: 6:52 PM - 8:25 PM

5.B.1. Goal 5

5.B.2. GPM 5.1 Reading 5th grade (MOY) Presenter: Dr. Usamah
GPM 5.2 Reading 6th grade (MOY) Rodgers,

GPM 5.3 Reading 7th grade (MOY) Superintendent of
Schools

6. INFORMATION (Discussion Only)

6.A. FIRST READ: Policy 126 Update - (BE, BED, CJ, Presenter: Karen
cJa, CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, Lacy, School Board
DGBA, DH, EEP, EFA, EHBAF, EIA, FA, FEF, FFAC, Trustee
FFB, FFF, FFG, FNG, FO, GF, GKA)

Discussion: 8:25 pm - 8:36 PM
During the First Read, Health Services asked that
FFAC remain the same.

6.B. Board Quarterly Progress Tracker Presenter: Chasiti

Discussion: 8:36 PM - 8:50 PM McKissic, Board
President

7. ACTION/DISCUSSION ITEMS (Action Requested)

7.A. Second Read: Board Operating Procedures Presenter: Chasiti



Discussion: McKissic,
8:50 PM President
Motion made by Trustee Karen Lacy to postpone
Item 7A until February Business Meeting in order
to discuss a Finance Committee/ 2nd by Trustee
Eboni Mitchell

Trustee Eboni Mitchell expressed concerns
regarding the Tracker Question notification on
the Google Form and the timestamp associated with
each response. She also requested additional
clarification on the procedure outlining if and
when a specific tracker question will be added to
a meeting agenda or receive a response within 10
days.

Trustee Cooper noted that the Board has only four
months remaining in the year and recommended
continuing to operate under the current Board
Operating Procedures, allowing time for further
discussion. Trustee James Durham agreed with this
recommendation.

Following this discussion, Trustee Eboni Mitchell
withdrew her second to the motion, and Trustee
Karen Lacy amended her motion to postpone Item 7A
until the Trustee Retreat in June 2026. The
motion was seconded by Trustee Eboni Mitchell.
Trustee Eboni Mitchell then requested
clarification on how to submit Trustee Tracker
questions going forward. The response provided
was to continue following the Board Operating
Procedures, which outline submission via email.
Vote Passed: 6-0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNiary - Yes

Board

Usamah

.B. Consideration and Possible Approval of the Presenter:
Progress Monitoring Report Rodgers,
Discussion: Motion made by Trustee Eboni Mitchell Superintendent of
/ 2nd by Trustee Chasiti McKissic/ Vote Passed Schools

6/0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNiary - Yes

.C. Consideration and Possible Approval of Board Presenter:
Quarterly Progress Tracker McKissic,

Discussion: Motion made by Trustee Traci McNairy President

/ 2nd by Trustee Eboni Mitchell / Vote Passes

6/0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes

Chasiti
Board



Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNiary - Yes
8. ADJOURN
Discussion: Motion made by Trustee Karen Lacy /
2nd by Trustee Eboni Mitchell
The meeting was adjourned at 9:03 PM

Board Secretary



Board Workshop
Wednesday, January 14, 2026 6:00 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:05 PM
Trustees in attendance: Trustee Karen Lacy,
Trustee Abe Cooper Jr., Trustee Cynthia Watson-
Banks, Trustee Chasiti McKissic, Trustee James
Durham, Trustee Eboni Mitchell, Trustee Traci
McNairy

2. Public Comments on Agenda Items Only
Discussion: 6:05 PM - 6:18 PM - There were 3
public comments.

3. Annual Financial Audit Report Review
Discussion: 6:18 PM - 8:32 PM

4. ADJOURN
Discussion: Motion made by Trustee Cooper / 2nd
by Trustee Eboni Mitchell
The Workshop was adjourned at 8:32 PM

Board Secretary

TX



Regular Meeting

Tuesday, January 20, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E.
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:31 PM by President McKissic

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION

Discussion: 6:31 PM - 6:36 PM

2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Bishop Gregory L. Drake - The Jubilee
Church

2.B. Board Appreciation Month Recognition
Discussion: 6:56 PM - 7:06 PM

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: Public Comments were taken before the
Board Appreciation Month Recognition.

6:36 PM - 6:42 PM — There were 2 public comments
on Agenda Items

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 6:42 PM - 6:56 PM - There were 3
public comments on Non Agenda Public Comments.

5. CLOSED SESSION ITEMS
Discussion: Trustees entered Closed Session at
7:07 PM and returned at 9:36 PM

5.A. Texas Government Code Chapter §551.071
advice with school attorney)

5.B. Texas Government Code Chapter §551.072
(Deliberation regarding real property)
5.C. Texas Government Code Chapter §551.074

(Personnel matters)

5.C.1. Discussion on matters related to
Superintendent Evaluation

5.D. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

6. INFORMATION (Discussion Only)

(Legal

6.A. Monthly Bond Update

Discussion: 9:36 PM - 9:39 PM
6.B. Prevailing Wage Rate Scales
Discussion: 9:39 PM - 9:41 PM

6.C. Financial Updates
Discussion: This item was removed by the
Administration.

7. CONSENT ITEMS (All items may be acted upon at
the same time by Board of Trustees)
Discussion: 9:41 PM - 9:55 PM
Motion made by Trustee Karen Lacy to move items

Belt Line Rd.,

DeSoto, TX

Presenter: Procedeo
Program Manager
Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer



77, 7C, 7D and 7E to Action / 2nd by Trustee
Eboni Mitchell

Trustee Eboni Mitchell receded
Karen Lacy withdrew her motion.

her 2nd / Trustee

Motion Made to move item 7C to
Trustee Eboni Mitchell

Trustee Karen Lacy - Yes
Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNairy - Yes

Action / 2nd by

= Yes

Motion
item s
Cooper
Motion made by Trustee Cynthia Watson-Banks made

a motion to move item 7E/ Trustee Abe Cooper Jr.
withdrew his 2nd / Trustee James Durham rescinded
his motion to approve 7A, 7B, 7D, 7E, and 7F

made by Trustee James Durham to approve
77, 7B, 7D, 7E, and 7F / 2nd Trustee Abe

Trustee Abe Cooper made a motion to approve
Consent Items 7A, 7B, 7D, 7F / 2nd by Trustee
James Durham / Vote passed 6/1

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.A. Consideration and Possible Approval of
Catastrophic Student Insurance

.B. Consideration and Possible Approval of the
2025-2026 Early Graduates

.C. Consideration and Possible Approval of Lexicon
Warranty and Replacement Plan
Discussion: 10:04 PM - 10:12 PM
Motion Made by Trustee Abe Cooper Jr,
Trustee James Durham / Vote passed 6/1
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes
Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.D. Consideration and Possible Approval to purchase
Cellocked Cell Phone Pouches

/ 2nd by

Presenter: M.T.
Tyeskie, Director of
Athletics

Presenter: Dr. Anita
Perry, Executive
Director of CCMR
Presenter: Micheal
White, Executive
Director of
Information
Technology

Presenter: Dr. Raul
Pena, Executive

Director School



7.E. Consideration and Possible Approval of Hop Skip

Drive Contract McKinney Vento Transportation
Services

Discussion: 9:55 PM - 10:04 PM

Motion Made by Tustee Abe Cooper Jr. / 2nd by
Trustee Cynthia Watson -Banks / Vote passed 7/0
Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.F. Consideration and Possible Approval of Board
Meeting Minutes

ACTION/DISCUSSION ITEMS (Action Requested)

.A. Consideration and Possible Approval of Budget
Amendment # 3
Discussion: 10:12 PM
Administration

.B. Consideration and Possible Approval of WRA
Contract Amendment

Discussion: 10:12 PM - 10:15 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - NO

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.C. Consideration and Possible Approval of
selection of vendor for Architectural and
Engineering Services through RFQ 26-004 bid
package #1 for the DeSoto ISD 2025 Bond Program
Discussion: 10:15 PM - 10:16 PM

Motion Made by Trustee James Durham to approve

- Item removed by the

WRA / 2nd by Trustee Abe Cooper Jr. / Vote passed

4/1/2

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Abstain

Trustee Traci McNairy - Yes

.D. Consideration and Possible Approval of
selection of vendor for Architectural and
Engineering Services through RFQ 26-005 bid
package #2 for the DeSoto ISD 2025 Bond Program
Discussion: 10:16 PM - 10:17 PM

Motion made by Trustee James Durham to approve
vendor Corgan / 2nd by Trustee Abe Cooper Jr. /

Leadership
Presenter: James
Thomas, Chief of
Operations

Presenter: Chasiti
McKissic, Board
President

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer



Vote passed 5/1/1

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Abstain

Trustee Traci McNairy - Yes

.E. Consideration and Possible Approval of
Architectural and Engineering Services Not-to-
Exceed Budget for the DeSoto ISD 2025 Bond
Program

Discussion: 10:17 PM - 10:18 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.F. Consideration and Possible Approval of
Selection and Ranking and Not to Exceed Budget
for Materials Testing Services through RFQ 26-007
for the DeSoto ISD 2025 Bond Program
Discussion: 10:18 PM - 10:19 PM

Motion made by Trustee James Durham ./ 2nd by Abe
Cooper Jr. / Vote passed 5/2

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.G. Consideration and Possible Approval of
Geotechnical Engineering Services Not-to-Exceed
Budget for the DeSoto ISD 2025 Bond Program
Discussion: 10:19 PM - 10:19 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.H. SECOND READ: Consideration and Possible
Approval of the 2026-2027 Academic Calendar
Discussion: Item pulled by the Administration
.I. SECOND READ: Policy 126 Updates for the
following: BE, BED, CJ, CJA, CLE, CQB, CQD, CSA,
Cv, DBD, DEC, DFBB, DGBA, DH, EEP, EFA, EHBAF,
EIA, FA, FEF, FFAC, FFB, FFF, FFG, FNG, FO, GF,
GKA

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter:
McCloud, Chief
Academic Officer
Presenter: Karen
Lacy, School Board
Trustee

Stephanie



Discussion: 10:19 PM - 10:21 PM

Motion made by Trustee James Durham/ 2nd by
Trustee Abe Cooper Jr. / Vote passed 7/0
Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes
Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

8.J. Consideration and Possible Action on matters Presenter: Chasiti
related to Superintendent Evaluation McKissic, Board
Discussion: 10:21 PM - No Action Taken President

9. ADJOURN
Discussion: Motion made by James Durham / 2nd by
Trustee Abe Cooper Jr.
The meeting was adjourned at 10:22 PM

Board Secretary



Town Hall

Wednesday, January 21, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: 6:30 PM

2. BOARD ROLE AND RESPONSIBILITIES
Discussion: 6:31 PM - 6:49 PM

3. BOND UPDATES
Discussion: 6:51 PM - 6:57 PM

4. CITIZENS CONCERNS
Discussion: 6:57 PM - 9:00 PM

5. ADJOURN
Discussion: 9:00 PM

Board Secretary



Special Called Meeting

Thursday, January 22, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:30 PM by Vice President James Durham.

Trustees in Attendance: Trustee Karen Lacy,
Trustee Cynthia Watson Banks, Trustee James
Durham, Trustee Eboni Mitchell, Trustee Traci
McNairy

Trustees Absent: Trustee Chasiti McKissic,
Trustee Abe Cooper Jr.

2. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:30 PM - There were no Public
Comments on Agenda Items.

3. CLOSED SESSION ITEMS
Discussion: Trustees entered closed session at
6:32 PM and returned at 8:57 PM.

3.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)

Discussion: The meeting was adjourned at 8:57 PM
by Vice President James Durham.

3.A.1. Consultation with Legal Counsel regarding
matters related to a student accident
3.A.2. Consultation with Legal Counsel regarding

matters related to District transportation and
operations, including related service contracts

3.A.3. Consultation with Legal Counsel regarding
matters related to ongoing investigations and
investigator assignments

3.B. Texas Government Code Chapter §551.074
(Personnel matters)

3.C. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

3.C.1. Discussion of matters related to District
security

4. ADJOURN
Discussion: The meeting was adjourned at 8:57 PM

Board Secretary

TX



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business El MeetingDate | 5/53/06

Policy Reference: DBA Legal

Related Board Goal:
s (s) or . ”
elect a Goal(s) or type in specific Goals G0a|S 1 _ 5

Recommendation: | Approve as Submitted =]

Consideration and Possible Approval to allow a delay in implementing teacher
... .. certification requirements. Submitting this application provides the district temporary
Justification:  feyinility to address staffing challenges while maintaining instructional continuity and
compliance with TEA guidance.
The application window closes on March 2, 2026, and board approval authorizes the
district to proceed with submission within the allowable timeframe.

Funding Cost:. N/A | 1l |

Funding Source:

Currently Budgeted N/A
Vendor \
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism
Contract Term
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Elexia Davison, Ed.D. Title Director, Human Capital Mgmt.
Department Human Capital Management Phone# 972-223-6666 ex. 8229
Legal Review N/A Date

Department Review

District Approval




DESOTO INDEPENDENT SCHOOL DISTRICT

Teacher Certification
Attainment

Delay Request Information




Texas: New Teacher Data

Newly Certified & New Teacher Hires Year Region

2024-2025 All

Newly Certified Teachers Newly New Teacher Hires Breakdown
Certified

Teachers
- InternCertified

Standard, Undergraduate 4.6K Standard Certified, Direct Entry 4.3K

B One Year, Out of State Certified 1.7K New Teacher Intern Certified 4.0K

. lees I Previously Part-Time 2.0K
Standard, Out of State Certified 1.0K B One Year, Out-of-State Certified 1.8K

. Standard, Al Cert 0.2K B Emergency Permit 1.5K
I Standard, Post Bacc 0.1K I Standard Certified, Lagged entry 1.0K
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Region 10: New Teacher Data

Newly Certified & New Teacher Hires Year

Newly Certified Teachers

2024-2025

Newly Certified
Teachers

2337

- InternCertified

P One Year, Out of State Certified 427
Standard, Undergraduate 252
Standard, Out of State Certified 230
I Standard, Post Bacc 25
| Standard, Alt Cert 12

New Teacher
Hires

7343

Region

10-Richardson

New Teacher Hires Breakdown

Re-enterer 2379

it 2287
Intern Certified 320
Standard Certified, Direct Entry 646

I One Year, Out-of-State Certified 459
I Previously Part-Time 235
Standard Certified, Out-of-5tate 1286
I Standard Certified, Lagged entry 175
I Emergency Permit 156
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House Bill 2: State Expectations

New Restrictions on DOI Plans Regarding Certification:

Academic

DOI Restrictions
Year

2025-2026 District maintains currently approved DOI plan which may include exemptions from 21.003
2026-2027 District can no longer include K-5 reading and mathematics teachers in DOI plan exemptions from 21.003

5027-2078 District can no longer include all foundational subject teachers (i.e., reading/English language arts, math, science, and social studies) in any grade level

in DOI plan exemptions from 21.003

Note, districts with the appropriate and allowable approved exemptions in their plans maintain certification flexibility for non-foundation subjects, allowing career and techni-

cal education (CTE) and other enrichment subject teachers to continue serving in assignments.

Districts can submit a plan for commissioner of education approval to delay the implementation of teacher certification requirements for teachers of record in foundation cur-

riculum courses until the beginning of the 2029-2030 school year.




Delay of Teacher
Certification Requirements
Application




Application Deadline:

March 02, 2026

Decision Notification from TEA:
March 31, 2026



Delay Application and Process:

TEC, §21.0032 (a-1), authorizes the commissioner
of education to approve district requests to
delay implementation of certification
requirements for foundation curriculum courses
until the beginning of the 2029-2030 school year.



Application Details:

e Total number of uncertified individuals
currently assigned to teacher foundation
curriculum courses

e Educator Preparation Programs

e Board of Trustee Meeting Agenda

e Date of Approval by Board of Trustees
e Link to DOI Plan



26-27 Rule Implementation
K-5 Teachers

Out of the 91 K-5
foundation teachers in
DeSoto ISD 29 uncertified

K-5 Teachers have the most certification assessments to pass:

« EC-6 Core Subjects
» Science of Teaching Reading
« Pedagogy and Professional Responsibilities




Application and Process:
Nejifolgle](=

e Protects Instructional Continuinity

e Retains High Potential Educators Already
Invested in the District

e Reduces Turnover

e Supports Long-Term Workforce Development

e Balances Flexibility with Accountabillity



Delay Application:
Risks In Non-Submission

e Increased Staffing Vacancies in Core
Classrooms

e Loss of High Potential Teachers Making
Progress Toward Certification

e High Turnover and Training Costs

e Disruption to Campus Stability



Thank You
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2024-2025: D.O.l. Update

Feb. 2025

e District of Innovation plan allows the district to hire non-certified instructors for hard-to-fill

EC-6, 4-8, and Secondary Core Subject positions when certified teachers are not

available.

e Requires all instructors to be enrolled in a TEA-approved alternative certification program

while teaching.

e Provides up to three years of service under the district's “Teacher in Residence”

designation.

e Requires annual performance review with criteria including: TIA 40% achievement

minimum, proficient+ on 12/16 T-TESS dimensions, and passing TEXES exams.



25-26: District Support Efforts

e Provided ongoing certification exam preparation support through
test prep workshops and access to high-quality preparation
materials.

. Conducted check-ins with all uncertified teachers to monitor
progress and ensure movement toward certification attainment.

e Hosted an HB Il Expectations Session in Fall 2025 for all uncertified
teachers to clarify certification requirements, timelines, and district
expectations.

e Ensured principals communicate the current with uncertified staff
and reinforce the urgency and expectations.



25-26: District Support Efforts

Examination Preparation Supports - Virtual Learning Option

e Webinar Series - Passage Preparation:
o Six sessions during district holidays in October 2025, Novemlber
2025, and December 2025
o Session Focus:
= Content Specific EC-6 Core Subject Areas
e One session per content area
= Science of Teaching Reading session

PREPARATION



25-26: District Support Efforts

Examination Preparation Supports - In Person Small Group

e In Person Session Series - Reinvigorating Minds:
o 13 in person sessions during the week after school for 1.5 Hours
o Session Focus:
= Content Specific EC-6 Core Subject Areas
e 9 Sessions
» Science of Teaching Reading sessions
e 2 Sessions
» Pedagogy and Professional Responsibilities Sessions
e 2 Sessions

9



25-26: District Support Efforts

In partnership with Duncanville ISD

e In Person Session Series - Texas Teachers X The Learning Liasions:
o 4 In person weekend sessions

o Session Focus:

= DeSoto ISD Hosted Sessions TEACHERS
e January 31, 2026 - Core EC-6 TEACHER CERTIFICATION
e March 07,2026 - Special Education

= Duncanville ISD Hosted Sessions ‘jﬁ!
e February 07, 2026 - Science of Teaching Reading “LeamningLiaisons*

e April 11, 2026 - Pedagogy and Profession Responsibilities



DeSoto ISD:
Eligibility Criteria




DeSoto Independent School District

2025-26 RETURN ELIGIBILITY CRITERIA
Teacher in Residence

As a Teacher in Residence in DeSoto Independent School District (ISD), performance will be evaluated
based on the following criteria to ensure effectiveness and contribution to our educational community.

To be eligible to return for employment in DeSoto I1SD for the 2025-26 school year, all Teacher in
Residence must meet at least 2 out of the 3 criteria requirements outlined below:

1. Teacher Score Card (Student Data):

- Principals will evaluate performance based on the Teacher Score Card available in Eduphoria,
which includes student data such as academic achievement, growth, and other relevant meftrics. Progress in
this domain will be measured by the improvement in student outcomes over the course of the 2025-26
academic year. Teacher in Residence must have at least a scorecard grade of 40%.

2. Teacher T-TESS Evaluation:

- Teacher in Residence performance will be evaluated using the Texas Teacher Evaluation and
Support System (T-TESS) framework, which assesses various aspects of teaching effectiveness, including
planning and preparation, instructional delivery, classroom environment, and professional practices. The
T-TESS evaluation will provide valuable feedback on instructional practices and areas for growth.

3. Passing of at Least one Certification Examination:|




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business El MeetingDate | 5/53/06

Policy Reference: DEA Local

Related Board Goal:
s (s) or . ”
elect a Goal(s) or type in specific Goals G0a|S 1 _ 5

Recommendation: | Approve as Submitted =]

Consideration and Possible Approval of Resolution Declaring a Public Purpose to

Justification: Expend Funds During an Emergency Closure. The resolution is presented for Board
consideration to establish clear guidance regarding compensation for exempt and non
exempt employees during periods of inclement weather. Adoption of this resolution
ensures consistency, clarity, and alignment across the District in the administration of
amnlnvee comnencatinn  when weather -related clnciires nceiir

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted YES =]
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:
Comptroller Signature:

Name Elexia Davison, Ed.D. Title Director, Human Capital Mgmt.
Department Human Capital Management Phone# 972-223-6666 ex. 8229
Legal Review N/A B Date

Department Review

District Approval




A RESOLUTION
OF THE BOARD OF TRUSTEES
OF THE DESOTO INDEPENDENT SCHOOL DISTRICT
HEREBY DECLARING A PUBLIC PURPOSE FOR THE EXPENDITURE
OF DISTRICT FUNDS DURING EMERGENCY CLOSURE
DUE TO INCLEMENT WEATHER
Resolution No. 2025-02-001

WHEREAS, the District recognizes the value and benefit of encouraging its employees to be
models for students in the District;

WHEREAS, the District maintains the safety of all students and staff as a top priority of the
District;

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend funds
of DeSoto Independent School District (“DeSoto 1SD™ or “District”™) for purposes necessary
in the conduct of the public schools as determined by the Board;

WHEREAS, the Board acknowledges that during an emergency closing, most District employees
are instructed not to report for work;

WHEREAS, the Board finds that a need exists to address wage payments for employees who are
idled;

WHEREAS, the Board determines that employees who are instructed not to report to work may
suffer a loss of pay if the District is closed; and

WHEREAS, the Board concludes that continuing wage payments to all designated
employees, as identified by the Superintendent or designee contractual and non-contractual,
salaried and non-salaried, who suffer a loss in pay due to an emergency closing serves the public
purposes of maintaining morale, reducing turnover, and ensuring continuity of District staffing

when schools reopen;

WHEREAS, with respect to substitute employees, including daily and long term substitutes, the
Board acknowledges their contributions but determines that substitute employees shall be
compensated solely for time actually worked, consistent with District policy and applicable law;

WHEREAS, as to non-exempt employees who are called on to work on-site during an emergency
closing, the Board further concludes that payment of these employees at a premium rate, otherwise
defined as premium pay, one and one-half times their regular rate of pay, as provided in this
resolution and defined in Board policy DEA (Local), serves the public purposes of maintaining
morale, providing equity between idled employees and employees who provide emergency-related
services, and recognizing the services of essential staff;

NOW, THEREFORE, BE IT RESOLVED:

1. That the findings and recitals in the preamble of this Resolution are hereby found to be true
and correct and are hereby approved and adopted.

2. The Board of Trustees of DeSoto Independent School District authorizes continued wage
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payments to all designated employees, as identified by the Superintendent or designee —
contractual and non-contractual, salaried and non-salaried—who are instructed not to
report to work during an emergency closing.

3. The authority granted by this resolution to continue wage payments to idled employees
and to pay a premium rate of time and a half to nonexempt employees who provide
emergency-related services is effective for any emergency closure on January 26-28, 2026,
unless the Board takes action to authorize payment for a longer duration or modify the
resolution at a later date.

4. That it is hereby found, determined and declared that a sufficient written notice of the date,
time, place and subject of the meeting of the DeSoto ISD Board at which this Resolution
was adopted was posted at a place convenient and readily accessible at all times to the
general public for the time required by law preceding this meeting as required by Chapter
551, Texas Government Code, and that this meeting has been open to the public as required
by law at all times during which this Resolution and the subject matter thereof has been
discussed, considered and formally acted upon. The DeSoto ISD Board further ratifies,
approves and confirms such written notice and posting thereof.

This Resolution shall take effect immediately upon its passage and is retroactive to any dates
DeSoto ISD was closed due to inclement weather in January of 2025.

PASSED AND ADOPTED THIS

By:

Chasiti McKissic, President
ATTEST:

By:
Cynthia Watson-Banks, Secretary

DeSoto ISD
Resolution Hereby Declaring A Public Purpose
for the Expenditure of District Funds

During Emergency Closure Due to Inclement Weather
Page 2 of 2



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business heetingDatel 9/17/26

Policy Reference: CV (Legal) and CV (Local)

Related Board Goal:

Select a Gooal(s) or type in specific Goals

Goals 1 -5

Recommendation: Approve as Submitted

Consideration and possible approval to enter into a contract with WRA Architects for Architectural and
Engineering Bid Package #01, as aligned with the previously approved A&E services assignment and

Justification: the Not-to-Exceed budget authorized at the January 20, 2026 Board Meeting.

Funding Cost: NAL | [$731,261.39
Funding Source: Fund 698 - 2025 Bond Program Fund
Currently Budgeted YES

Vendor |WRA Architects |

Does this item require a Competitive Bid?

NA [ ]

Purchasing Mechanism RFQ #26-004
Contract Term 4 years
Finance Department Review By: N/A I ]

Purchasing Manager:  Michael G. Smith Dave, 204 01.25 09.15.95 9600

Comptroller Signature: ~ Bessye Adams Dae Soae0n a0 10 o
Name Michael McSwaing Title Interim Chief Business Officer
Department Financial Services Phone# 972-223-6666

I

Legal Review N/A Date

. A + ~ Digitally signed by Michael B McSwai
Department Review | Michael B McSwain pa. 202601 50 06:05:44 -0600

District Approval 3




DESOTO ISD
BOND 2025

February 23, 2026
Board Meeting
Board of Trustees,
You have approved the following:

e January 5, 2026 Board of Trustees approved the selection and ranking of Architectural and
Engineering Services for Bid Package #01

* January 20, 2026 Board of Trustees approved a not-to-exceed amount of $11,103,976 for
design services throughout the Bond Program and assigned WRA
Architects to Bid Package #01.

For your consideration and possible approval, you will find a compilation of previously approved items
listed above resulting in WRA's contract. It is recommended that the contract for WRA Architect’s for Bid
Package #01 be approved, allowing staff to route for execution to begin design services in support of the
2025 Bond Program. The contract amount for WRA Bid Package #01 has already been incorporated into
the previously approved not-to-exceed figure by the Board on January 20, 2026.

Bid Package #01 included the following projects under the 2025 Bond Program: Central Administration and
Professional Development, Katherine Johnson Technology Magnet Academy, McCowan Middle School, Ruby
Young STEM Center.

Thank you for your consideration.
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AGREEMENT made as of the < TWENTY-SIXTH» day of «JANUARY» in the

year, TWO THOUSAND TWENTY-SIX
(In words, indicate day, month, and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address, and other information)

DeSoto Independent School District

A Political Subdivision of the state of Texas and a Legally Constituted
Independent School District School District located in Dallas County, Texas
200 E. Belt Line Rd.

DeSoto, Texas 75115

and the Architect:

(Name, legal status, address, and other information)
WRA Architects

6000 Headquarters Dr., Suite 600

Plano, TX 75024

for the following Project:
(Name, location, and detailed description)

Central Administration and Professional Development (Renovation)
200 E. Belt Line Rd., DeSoto, TX 75115

Katherine Johnson Technology Magnet Academy (Renovation)
1200 Academy Way, DeSoto, TX 75115

Curtistene S. McCowan Middle School (Renovation)
1500 Majestic Meadow Dr., Glenn Heights, TX 75154

Ruby Young Talented and Gifted Academy to STEM Center (Renovation)
707 Young Blvd., DeSoto, TX 75115

The Owner and Architect agree as follows.

AIA Document B101 - 2017

Standard Form of Agreement Between Owner and Architect

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Deletions Report that notes
revisions to the standard form text
is available from the author and
should be reviewed. A vertical line
in the left margin of this document
indicates where the author has
added to or deleted from the
original AlA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute

of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 1
14:59:14 CST on 01/24/2026 under Subscription N0.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (697532666637d86e70986585)



TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT’S RESPONSIBILITIES

3 SCOPE OF ARCHITECT’S BASIC SERVICES

4 SUPPLEMENTAL AND ADDITIONAL SERVICES
5 OWNER'’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

1 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

§ 1.1.1 The Owner’s program for the Project:
«See Exhibit A»
§ 1.1.2 The Project’s physical characteristics:

Central Administration and Professional Development (Renovation)
200 E. Belt Line Rd., DeSoto, TX 75115

Katherine Johnson Technology Magnet Academy (Renovation)
1200 Academy Way, DeSoto, TX 75115

Curtistene S. McCowan Middle School (Renovation)
1500 Majestic Meadow Dr., Glenn Heights, TX 75154

Ruby Young Talented and Gifted Academy to STEM Center (Renovation)
707 Young Blvd., DeSoto, TX 75115

§ 1.1.3 The Owner’s budget for the Cost of the Work (“Budget”), as defined in Section 6.1:
«See Exhibit A»
§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

1 Design phase milestone dates, if any:

Pre-Design
Scope-to-Budget

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
14:59:14 CST on 01/24/2026 under Subscription N0.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only
be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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Schematic Design

Design Development

Construction Documents
2 Construction commencement date: TBD
3 Substantial Completion date or dates: TBD
4 Other milestone dates:

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
Construction Manager at Risk

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:

« N/A »

§ 1.1.6.1 [Paragraph Deleted. ]

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:

Dr. Usamah Rodgers, DeSoto ISD Superintendent
DeSoto ISD

200 E. Belt Line Rd.

DeSoto, Texas 75115

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:

Program Manager — Construction Manager Agent of Owner

Jason Colley — Sr. Program Director

Procedeo LLC

1450 Hughes Rd. Suite 215

Grapevine, Texas 76051

§ 1.1.9 The Owner may retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

Geotechnical Engineers

Civil Engineers

Structural Engineers

Surveying Services
Commissioning Services
Environmental Consultant Services

Sk wi=

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
«See Exhibit E»

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:

§ 1.1.11.1 Consultants retained under Basic Services:
«See Exhibit C»
§ 1.1.11.2 Consultants retained under Supplemental Services:

«N/A »

§ 1.1.12 Other Initial Information on which the Agreement is based:

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
14:59:14 CST on 01/24/2026 under Subscription N0.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only
be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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«N/A »

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change, and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s Budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties may agree upon protocols, in writing, governing the transmission and use of Construction
Documents or any other information or documentation in digital form. The parties will use AIA Document
E203™-2013, Building Information Modeling and Digital Data Exhibit, to establish the protocols for the
development, use, transmission, and exchange of digital data. The Architect shall use the Owner’s Project
Management software) for management of the Project.

§ 1.3.1 [Paragraph Deleted.]

ARTICLE 2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect shall also
comply with Texas Administrative Code, Title 19 Section 61.1040, pertaining to services and actions required of the
Architect. Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the
provisions of Texas Government Code Section 2252.908, requiring a Disclosure of Interested Parties, filed with the
Texas Ethics Commission. Architect certifies that Architect is a registered professional architect or engineer
licensed to practice in the State of Texas. Pursuant to the Texas Occupations Code, any civil, structural, mechanical,
or electrical plans, specifications, or opinions of probable cost for construction must be prepared by a registered
professional engineer or a registered architect, whichever is appropriate, and who is licensed to practice in the State
of Texas. Architect agrees to notify Owner should Architect’s registration status change. Architect certifies that
Architect and Architect’s employees, and agents are eligible to work under federal, state, and local immigration law
and regulations.

§ 2.2 The Architect shall use the Architect’s best efforts, judgment, and abilities to perform the services with the
professional skill and degree of care ordinarily provided by competent architects practicing under the same or
similar circumstances and professional license. The Architect shall also act in compliance with all laws, regulations,
codes, ordinances, and orders of governmental bodies having jurisdiction, to further the interests of the Owner in
accordance with the Owner’s requirements and procedures, and to represent that the Project, if built in compliance
with the plans and specifications, will comply with all applicable laws, codes, and ordinances. The Architect shall be
responsible to the Owner for all costs and damages resulting from: (1) defects in design; (2) non-workability of
design details; (3) failure of the Architect to comply with the terms of this Agreement; and (4) errors and omissions
of the Architect. Any designs, drawings, or specifications prepared or furnished by Architect that contain errors,
conflicts, or omissions will be promptly corrected by Architect at no additional cost to Owner. Owner’s approval,
acceptance, use of or payment for all or any part of Architect’s services shall in no way alter Architect’s obligations
or Owner’s rights hereunder. Acceptance of reports or other documents by Owner shall not constitute nor be deemed
a release of the responsibility and liability of Architect, its employees, associates, agents or its consultants for the
accuracy or competency of their testing, reports, assessments or other documents and work; nor shall such
acceptance be deemed an assumption of responsibility or liability by Owner for any defect or error in testing,
reports, or assessments and work performed by Architect, its employees, agents and consultants. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity or accept any
employment, interest, or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 Insurance Requirements
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§ 2.5.1 Prior to performing Architect’s services under this Agreement, Architects shall procure and maintain in
effect during the performance of the Work under the Agreement insurance of the following types and with
indemnification limits not less than the amounts indicated:

Worker’s Compensation: All liability arising out of Architect’s
(Including Waiver of Subrogation employment of workers and anyone for whom
Endorsement) Architect shall be liable for Worker’s

Compensation claims. Worker’s Compensation is
required, and no “alternative” form of insurance

shall be permitted.
Professional Liability: $1,000,000.00 per claim and
Architect $2,000,000.00 in the aggregate.
Architect’s Consultants $1,000,000.00 per claim and

$2,000,000.00 in the aggregate.

Commercial General Liability:

Each Occurrence $1,000,000.00
General Aggregate $2,000,000.00
Personal and Advertising Injury ~ $1,000,000.00 each person
Automobile Liability $1,000,000.00 combined single limit
Excess Umbrella Liability $5,000,000.00 (minimum, to be determined on a

Project-by-Project basis)

§ 2.5.2 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued and shall be underwritten by a company rated not less than “A” in A.M. Best’s Key Rating Guide. In
addition, the company must be acceptable to the Owner. The Owner’s Representative will contact the State Board of
Insurance to confirm that the issuing companies are authorized to issue such policies in the State of Texas.

§ 2.5.3 The Commercial General Liability and Automobile policies issued in the name of Architect shall also name
the Owner as additional insured. Evidence of additional insured status will be provided to Owner by providing a
copy of the endorsement being utilized to affect the additional and shall be subject to the Owner’s reasonable
approval.

§ 2.5.4 1t is the intent of the parties to this Agreement that all coverage provided herein shall be primary to and shall
seek no contribution for all insurance available to Owner, with Owner’s insurance being excess, secondary, and non-
contributing and shall apply to both ongoing and completed operations. The Commercial General Liability coverage
shall be endorsed to provide such primary and non-contributing liability.

§ 2.5.5 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in a form satisfactory to
Owner specifying the types and amounts of coverage in effect, the expiration dates of each policy, a statement that
no insurance will be canceled or materially changed while the Work is in progress without thirty (30) calendar days
prior written notice to Owner, and a statement that, except for professional liability insurance and worker’s
compensation insurance, the Owner is named as additional insured. Architect shall permit Owner to examine the
insurance policies, or at Owner's option, Architect shall furnish Owner with copies, certified by the carrier(s), of the
insurance policies required. If Architect neglects or refuses to provide any insurance required herein, or if any
insurance is canceled, Owner may, but shall not be obligated to, procure such insurance at Architect’s expense.

§ 2.5.6 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and
shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this Agreement.

§ 2.6 The Architect shall provide a design that when constructed in accordance with the Contract Documents will
comply with all applicable federal, state, and local laws, statutes, ordinances, rules, regulations, orders, and other
legal requirements including but not limited to all zoning restrictions or requirements of record, building,
occupancy, environmental, disabled person accessibility and land use laws, requirements, regulations, and
ordinances relating to the construction use and occupancy of the Project (“Governmental Requirements”) existing on
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the date of this Agreement and which may be enacted prior to Owner’s approval of completed Construction
Documents. Architect shall use its best efforts to avoid incorporating into the Project design elements that would
give rise to code interpretation questions and to discuss in advance all such situations with the Owner.

§ 2.7 The Architect represents to Owner that all Design Documents, Contract Documents, and other documents
prepared and issued by Architect pursuant to this Agreement will be of good quality, free from substantial defects,
and in conformance with and satisfying all applicable federal, state, municipal and local ordinances, codes, and other
governmental requirements and shall be fit for the particular purpose intended thereby. Architect shall notify the
Owner in a prompt and timely manner of any discovered discrepancies inconsistencies or missing information
necessary to provide reasonably accurate and complete documents. Failure to so notify Owner will be considered a
breach of the standard of professional practice set forth in this Agreement.

§ 2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of the
Architect’s failure to timely provide accurate or complete information, approvals or clarifications, or to timely
render a decision, shall be considered Basic Services.

ARTICLE 3  SCOPE OF ARCHITECT’'S BASIC SERVICES

§ 3.1 Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of
Texas Government Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics
Commission. The Architect’s Basic Services consist of those described in this Article 3 and designated as Basic
Services in Article 4 and include usual and customary architectural services, structural, mechanical, plumbing, civil
and electrical engineering services; landscape design; architectural interior design; audio-visual, data and
telecommunications and technology design and distribution; kitchen and food service equipment design; acoustical
engineering and design; site feasibility design; programming of new schools, and/or scope of work verification for
renovations of existing schools; security planning services; graphics/way-finding planning services; roofing
consultant services unless otherwise approved by Owner; accessibility services; estimating by the Architect’s
independent estimating consultant; record drawings; professional renderings; design and construction database
management; Texas Commission on Environmental Quality compliance services, if appropriate, and internal audit
and accounting services necessary for Architect to fulfill Architect’s responsibilities under this Agreement, and as
necessary to complete the Project, and services and/or deliverables necessary to complete the Architect’s
Instruments of Service, for a project of the type, size, and nature described in ISD Exhibit A — Project Parameters.
The Architect’s consultants, known as of the execution of this Agreement, are listed in ISD Exhibit C — Architect’s
Consultants. Architect shall provide all plans and specifications for all site development necessary for the Project,
which shall include locating any building on-site, and developing all plans and specifications for site drainage,
parking, landscaping, walkways, irrigation, playgrounds, staging areas, and portable buildings, and accompanying
infrastructure, when appropriate. Architect certifies that Architect is a registered professional architect or engineer
licensed to practice in the State of Texas. Pursuant to the Texas Occupations Code, any civil, structural, mechanical,
or electrical plans, specifications, or opinions of probable cost for construction must be prepared by a registered
professional engineer or a registered architect, whichever is appropriate, and who is licensed to practice in the State
of Texas. Architect agrees to notify Owner should Architect’s registration status change. Architect certifies that
Architect and Architect’s employees, and agents are eligible to work under federal, state, and local immigration laws
and regulations.

§ 3.1.1 The Architect shall perform and manage the Architect’s services and administer the Project, in accordance
with this Agreement as amended for this Project, and with the AIA Document A201-2007 or AIA A201-2017,
General Conditions of the Contract for Construction, as amended for this Project, consult with the Owner, research
applicable design criteria, attend Project meetings, communicate with members of the Project team, and report
progress to the Owner and Program Manager through the issuance of progress reports to Owner and Contractor, as
more specifically defined hereafter. The Architect shall not be relieved of any obligation to perform in accordance
with the standard of care applicable to licensed architects in the State of Texas under the same or similar
circumstances, regardless of whether or not a specific responsibility or task is included or identified in this
Agreement.

A Upon request of the Owner’s representative, the Architect shall make presentations to Owner’s
representatives to review the design of the Project. In addition, the Architect shall make monthly
presentations to Owner’s Board of Trustees as part of its Basic Services.

.2 Also, as part of its Basic Service, the Architect shall submit design documents to the Owner at intervals
appropriate to the design process as designated in this Agreement, as amended, for purposes of
evaluation and approval by the Owner’s Board of Trustees, as specified herein. The Architect shall be
entitled to rely on approvals received from the Owner’s Board of Trustees in the further development of
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the design, provided that nothing herein shall relieve Architect of responsibility to liability for design
defects, errors, or omissions.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of, services and information furnished by the Owner and the Owner’s consultants for purposes of and
in accordance with 19 TAC Section 61.1040. The Architect shall provide prompt written notice to the Owner if the
Architect becomes aware of any error, omission, or inconsistency in such services or information. Architect shall
also promptly respond, in writing, to notices from Owner regarding Owner’s discovery of errors, omissions, or
inconsistencies, and if requested, shall promptly meet with Owner regarding same. Owner’s notice or lack of notice
shall not relieve Architect of any responsibility or liability for performance of Architect’s contracted services.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit to the Owner and Program
Manager for the Owner’s approval a schedule for the performance of the Architect’s services, including the dates of
Architect’s design services and the completion of documentation required of the Architect. The schedule initially
shall include anticipated dates for the commencement of construction and for Substantial Completion and Final
Completion of the Work as set forth in the Initial Information. The schedule shall include allowances for periods of
time required for the Owner’s review, for the performance of the Owner’s consultants, and for approval of
submissions by authorities having jurisdiction over the Project. The schedule shall also include commencement of
construction, times sufficiently to achieve Owner’s proposed dates of Substantial Completion and Final Completion
as stated in this Agreement, as amended, and within Owner’s budget. Once approved by the Owner, time limits
established by the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the
Owner’s written approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the
commencement of construction. If Contractor is a Construction Manager-at-Risk, then the Architect shall assist the
Construction Manager-at-Risk in the preparation and periodic update of the Project schedule.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance
of non-conforming Work, made or given without the Architect’s written approval. The Architect shall review, and
be responsible for compliance with, laws, codes, and regulations, applicable to the Architect’s services, including,
without limitation, school facility standards found in 19 TAC Section 61.1040, and Texas Health and Safety Code
Chapter 341. The Architect shall respond in the design of the Project to requirements imposed by governmental
authorities having jurisdiction over the Project. The Architect shall comply with all policies, regulations, and rules of
the Owner, including, but not limited to, those related to employee conduct (such as prohibitions against alcohol,
weapons, drugs, fraternization, harassment, and tobacco on school property), and fraud and financial impropriety.
Architect shall certify that it has reviewed the standards contained in 19 TAC Section 61.1040 and used the best
professional judgment and reasonable care consistent with the practice of architecture and/or engineering in the State
of Texas in executing the Construction Documents. Architect shall also certify that the Construction Documents
conform to the provisions of 19 TAC Section 61.1040, except as indicated on the certification. Architect’s signature
and seal on the Construction Documents shall certify compliance. Architect shall perform a building code search
under applicable regulations that may influence the Project and shall certify that the design has been researched
before it is final, as required by 19 TAC Section 61.1040. Architect shall also certify that the facilities have been
designed according to the provision of 19 TAC Section 61.1040, based on the educational program, long-range
school facility plan, educational specifications, building code specifications, and all documented changes to the
Construction Documents provided by the District, as required by 19 TAC Section 61.1040. Architect shall complete
the Texas Education Agency’s Certification of Project Compliance located at www.tea.state.tx.us. In executing the
certifications required under the provision of this Section, Architect shall exercise his/her reasonable professional
judgement and care consistent with the practice of architecture in the State of Texas and applicable law. Architect
shall design the Project in such a manner that the project or each part of the Project is readily accessible to and
usable by individuals with disabilities, in compliance with the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, Texas
Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the
Texas Department of Licensing and Regulations, and all applicable requirements or standards of the American
National Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to
applicable codes or standards which become effective prior to the date of Substantial Completion.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall comply with applicable design requirements
imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.
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§ 3.1.6 The Architect shall be responsible for filing documents required for the approval of governmental authorities
having jurisdiction over the Project including the issuance of building permits, subject to review and approval of the
Owner.

§ 3.1.7 When the services under this Agreement include contract administration services, the General Conditions of
the Contract for Construction shall be made available to the architect.

§ 3.1.8 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

A The time period during which the Architect’s duty to provide Basic Services shall include that time
necessary to correct any defective work caused by defects, errors, or omissions of the Architect during
any phase of construction. Such services shall be performed by the Architect at no additional charge,
either in fee or expenses.

.2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building
discipline for which they are retained on the Project. Consultants required by the Architect shall at a
minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed.

.3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to
be furnished to the Owner in reproducible form upon Substantial Completion of the Project. The
Architect shall cause the Contractor to provide all warranty documents and Owner operation manuals
required by the Contract Documents. The Architect shall review the record drawings, warranties, and
operation manuals for conformance with the Contract Documents and shall deliver the record drawings,
warranties, and operation manuals to the Owner by written transmittal.

4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a
period of one (1) year after the date of Substantial Completion. In addition, the Architect shall monitor
the progress of corrections and furnish the Owner with written notification of completed corrections. The
one (1) year period shall be extended to portions of the Work first completed after the date of Substantial
Completion by the period of time between Substantial Completion and the actual completion of such
Work. The obligations under this Section shall survive acceptance of the Work by the Owner.

§ 3.1.9 For new construction, additions, and remodels/expansions, the Architect shall prepare interior finish
selections in the form of a color board (Quantity of 2) and exterior finish selections for incorporation in a site
mockup as described in the specifications for approval by the Owner. Additionally, the Architect is to provide
interior and exterior renderings as appropriate to describe the design intent.

§ 3.1.10 The Architect is not authorized to approve material changes involving major systems previously approved
by Owner or Owner’s Representative, such as: Heating, Ventilation, and Air Conditioning ("HVAC"); roof;
foundation; outward appearance; color schemes; floor plans; building materials; drainage; or mechanical equipment,
without Owner’s prior written consent.

§ 3.1.11 PRE-DESIGN PHASE SERVICES

§ 3.1.11.1 For renovation and addition projects, the Architect and the Consultants required by the Architect shall
visually determine the existing conditions of the Project site and/or facility and compare them to the information
provided by the Owner. The existing conditions include those areas affected by the scope of work, which are able to
be viewed during a walk-through with the moving of furniture, or by limited investigation of accessible concealed
conditions via coordination with and the assistance of the Owner’s on-site staff, without destructive testing. This
includes, but is not limited to, spaces above lay-in ceilings, crawl spaces, pipe chases, roofs, and mezzanines.

§ 3.1.11.2 [Paragraph Deleted.]

§ 3.1.11.3 For new construction projects, the Architect and the Architect’s Consultants shall visually determine the
existing conditions of the Project site and compare them to the information provided by the Owner. The existing
conditions include those areas affected by the scope of work that are able to be viewed during a site visit. This
includes, but is not limited to, evaluations of the surrounding neighborhoods and natural features to be preserved.

§ 3.1.11.4 For all projects, the Architect and the Architect’s Consultants shall, at the completion of the site visit,
prepare a field report including photographs, analysis and recommendations documenting the process. Refer to
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Exhibit B for format.

§ 3.1.11.5 For all projects, the Architect shall conduct a Scope-to-Budget validation process and prepare a report to
be known as the Scope-to-Budget document. The Scope-to-Budget shall include but not be limited to, as
appropriate: the recommended scope of work, anticipated construction cost, an updated project schedule,
anticipated bid alternates, and general layout or other diagrams of new construction. For new construction, the
scope Scope-to-Budget will also include the recommended facility program.

§ 3.2 Schematic Design Phase Services.

§ 3.2.1 The Architect shall review and assist the Owner with the provision of the educational program and
educational specifications, which shall be approved by Owner’s Board of Trustees, per 19 Texas Administrative
Code Section 61.1040. Based on the approved Scope-to-Budget, the Architect shall review the program and other
information furnished by the Owner, and shall review laws, codes, and regulations applicable to the Architect’s
services as part of its Basic Service. Architect shall include all components of Owner’s program in the Project,
unless a specific written agreement to delete a component is received from Owner.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, Budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in
terms of the other, to ascertain the requirements of the Project and to ascertain that they are consistent with the
requirements of the Project. The Architect shall notify the Owner and Program Manager in writing of: (1) any
inconsistencies discovered in the information; and (2) other information or consulting services that may be
reasonably needed for the Project.

§ 3.2.3 The Architect shall present in writing its preliminary evaluation to the Owner and Program Manager and
shall discuss with the Owner alternative approaches to the design and construction of the Project. The Architect shall
reach a written understanding with the Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon in writing with the Owner, the Architect shall prepare and
present, for the Owner’s approval, a written preliminary design illustrating the scale and relationship of the Project
components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall establish the conceptual design of the
Project, illustrate the scale and relationship of the Project components, and consist of drawings and other documents
including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may include some
combination of study models, perspective sketches, or digital representations. Preliminary selections of major
building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule, and Budget for the Cost of the Work.

§ 3.2.5.2 The Architect shall consider, and, if applicable, consult with the Construction Manager at Risk regarding
the value of alternative materials, building systems, and equipment, together with other considerations based on
program and aesthetics, in developing a design for the Project that is consistent with the Owner’s program, schedule,
and Budget for the Cost of the Work.

§ 3.2.6 When the Project requirements have been sufficiently identified, including Owner’s budgetary constraints,
programmatic needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life of
equipment and facilities, the Architect, and if applicable, the Construction Manager at Risk, shall prepare a
preliminary estimate of the Cost of the Work prepared in accordance with Section 6.3. This estimate may be based
on current area, volume, or similar conceptual estimating techniques. If any estimate varies from the Budget and the
Owner elects not to approve revising the Budget, then the Architect with the assistance of the Owner’s
Representative shall make scope adjustment recommendations at no additional cost to the Owner.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner and request the Owner’s
approval.
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§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the Budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and
describe the development of the approved Schematic Design Documents, shall refine the Project design, and shall
consist of drawings and other documents including plans, typical furniture layouts, sections, elevations, typical
construction details, and diagrammatic layouts of building systems to fix and describe the size and character of the
Project as to architectural, structural, mechanical and electrical systems, technology systems, and other appropriate
elements outlined in this Agreement. The Design Development Documents shall also include outline specifications
that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 If any estimate varies from the Budget and the Owner elects not to approve revising the Budget, then the
Architect with the assistance of the Owner, the Program Manager, or the Owner’s Representative shall make scope
adjustment recommendations at no additional cost to the Owner. As the design process progresses through the end
of the preparation of the Construction Documents, the Architect, and if applicable, the Construction Manager at
Risk, shall prepare a preliminary estimate of the Cost of the Work. The Architect shall advise the Owner of any
adjustment to previous estimates of the Cost of the Work indicated by changes in Project requirements or general
market conditions. The Architect shall cooperate with the Owner, and if applicable, the Construction Manager at
Risk, in developing and designing the Project to satisfy Owner’s budgetary constraints, programmatic needs and
expectations as to quality, functionality of systems, maintenance costs, and usable life of the equipment and
facilities. If the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget, then the Architect shall
redesign elements to achieve cost savings within the Scope of the Work, but in doing so, shall not delete any
essential element of the Project. Architect shall present the redesign to Owner for Owner’s approval as provided in
Section 2.3.3, and, in doing so, shall notify Owner in writing of the actions taken to bring the Project into Owner’s
budget. If Architect is unable to redesign the Project to meet Owner’s budgetary programmatic and quality needs,
then the Architect shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality,
or budget, and the Owner shall cooperate with the Architect in making such adjustments, with Owner having the
right to approve or reject such recommendations.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, redesign the Project to comply with Owner’s budget, and
request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the Budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. “Construction Documents” means: all drawings, specifications,
submittals, transmittals, deliverables, instructions to Contractor, and other documents, including those in electronic
form, prepared by the Architect and the Architect’s consultants which shall set forth, in detail, the requirements of
construction of the Project. The Construction Documents shall reflect all agreements between Owner and Architect
concerning Owner’s budgetary constraints, programmatic needs, and expectations as to quality, functionality of
systems, maintenance costs, and usable life of equipment and facilities. Said Construction Documents shall reflect
the Owner’s educational program and educational specifications, the State educational adequacy standard in 19 TAC
Section 61.1040 and the standards set forth in Section 3.1.4 of this Agreement. The Architect shall provide
Construction Documents which are sufficient for Owner to complete construction of the Project, are free from
material defects or omissions, and comply with all applicable laws, ordinances, codes, rules, and regulations, as of
the date of issuance of Construction Documents. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples, and
other similar submittals, which the Architect shall review in accordance with Section 3.6.4. Owner and Owner’s
authorized representatives shall be given the opportunity to review all Construction Documents prior to release of
the Construction Documents for bidding, proposal, or negotiation purposes. Architect’s bid specifications and any
subsequent contract shall not deny or diminish the right of a person to work because of the person’s membership or
other relationship status with respect to any organization. Texas Government Code Section 2269.054. Architect shall
also add the following language in any document issued to solicit bids or competitive sealed proposals on the
Project:
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“By submitting a bid or proposal, each bidder or proposer agrees to waive any claims it has or may have
against the Owner, the Architect, and their respective officers, trustees, employees, agents, or
representatives, arising out of or in connection with the administration, evaluation, recommendation, or
selection of any bid or proposal; waiver of any requirements under the bid or proposal documents or
contract documents; acceptance or rejection of any bid or proposal; and award of the contract.”

§ 3.4.1.1 Errors and Omissions.
§ 3.4.1.1.1. Completed plans and specifications are expected to be comprehensive and free of material errors and
omissions, except minor discrepancies or other items that can be corrected by minor change at no cost to the Owner.

§ 3.4.1.1.2. Procedures and meetings in schematic and design development phases allow for adequate interaction
between Owner and Architect to minimize oversights in Project requirements. It is incumbent upon the Architect to
thoroughly review his work product to detect errors and omissions before they become costly additions to the
Project during construction.

§ 3.4.1.1.3. Professional services and costs, if any, as required to correct errors in construction documents, are the
sole responsibility and liability of the Architect, including addenda during bidding to rectify errors in the contract
documents.

§ 3.4.1.1.4. Deductive change orders may be applied to offset the change order cost applicable to the Architect only
to the extent that such deductive change order resulted from an oversight in the Contract Documents that was not
required by the Building Program or requested by the Owner. All other deductive change orders due to Owner’s
scope, modifications, or other value engineering items and unused Allowances shall not apply to this offset
provision.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over
the Project into the Construction Documents, including without limitation, school facility standards found in 19
Texas Administrative Code, Subchapter CC, Section 61.1040, and Texas Health and Safety Code Section 341.065.
Architect shall certify that he/she has reviewed the standards contained in 19 Texas Administrative Code Section
61.1040 and used the best professional judgment and reasonable care consistent with the practice of architecture
and/or engineering in the State of Texas in executing the construction documents. Architect shall also certify that the
construction documents conform to the provision of 19 Texas Administrative Code Section 61.1040, except as
indicated on the certification. Architect’s signature and seal on the construction documents shall certify compliance.
Architect shall perform a building code search under applicable regulations that may influence the Project and shall
certify that the design has been researched before it is final, as required by 19 Texas Administrative Code Section
61.1040.

§ 3.4.2.1 Architect shall also certify that the facilities have been designed according to the provisions of 19 Texas
Administrative Code Section 61.1040, based on the educational program, long-range school facility plan,
educational specifications, building code specifications, and all document changes to the Construction Documents
provided by The District, as required by 19 Texas Administrative Code, Section 61.1040. Architect shall complete
the Texas Education Agency’s (TEA) Certification of Project Compliance, available on the TEA website. In
executing the certifications required under the provisions of this Section Architect shall exercise his/her reasonable
professional judgment and care consistent with the practice of architecture in the State of Texas and applicable law.
Architect shall design the Project in such a manner that the Project or each part of the Project is readily accessible to
and usable by individuals with disabilities, in compliance with the Americans with Disabilities Act and Section 504
of the Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act, Section 504, Texas
Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the
Texas Department of Licensing and Regulation, and all applicable requirements or standards of the American
National Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to
applicable codes or standards that become effective prior to the date of Substantial Completion.

§ 3.4.3 [Paragraph Deleted.]

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work. If the Architect’s estimate of the Cost of the
Work exceeds the Owner’s budget for the Cost of the Work, then the Architect shall redesign elements to achieve
cost savings within the Scope of the Work, but in doing so, shall not delete any essential element of the Project.
Architect shall present the redesign to Owner and Program Manager for Owner’s approval as provided herein, and,
in doing so, shall notify Owner, in writing, of the actions taken to bring the Project into Owner’s budget. If Architect
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is unable to redesign the Project to meet Owner’s budgetary, programmatic, and quality needs, then the Architect
shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality, or budget. Owner
shall consider Architect’s recommendations but shall decide, in its discretion, what adjustments to make.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner and Program Manager, advise the
Owner of any adjustments to any estimate of the Cost of the Work, take any action required under Section 6.5, and
request the Owner’s approval.

§ 3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any change
in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum, expenditure of
contingency funds, or an extension of the Contract Time, without the prior written consent of the Owner. The
Architect shall be liable to the Owner for any damages arising from or caused by any change to the Work made or
approved by the Architect without the Owner’s prior written consent.

§ 3.4.6 The Owner’s decision on matters relating to aesthetic effect shall be final. To the extent that Owner’s
Contractor or Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

Following the Owner’s approval of the Construction Documents, the Architect at the request of the Owner, will
attend Bid Previews and other functions to increase bidder interest as a Basic Service.

§ 3.5.2 Procurement
§ 3.5.2.1 Procurement Documents shall consist of bidding or competitive proposal requirements and proposed
Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in the procurement process for Construction Services:
A [Paragraph Deleted.]
.2 organizing and conducting a pre-bid conference for prospective bidders; and
.3 preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Procurement Documents to the prospective bidders in the form of addenda.
4  [Paragraph Deleted.]

§ 3.5.2.3 If the bidding documents permit substitutions; the Architect shall review substitution requests as part of
Basic Services when the substitution is considered to bring the project within budget. If the substitution is for an
alternative solution not related to value engineering, and upon District approval, it may be considered an Additional
Service.

§ 3.5.3 Negotiated Proposals

§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. The
Contract Documents are enumerated in the Agreement, as amended, between the Owner and Architect (hereinafter
the Agreement) and consist of the Agreement as modified by the Owner, Conditions of the Contract, as amended,
(General, Supplementary, and other Conditions), all sections of the Project Manual, including Drawings,
Specifications, and Addenda issued prior to execution of the Contract, other documents listed in the Agreement and
Modification issued after execution of the Contract.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by:

A [Paragraph Deleted.]

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

4 if requested by Owner, the Architect shall organize and participate in selection interviews with
prospective contractors and/or participate in negotiations with ranked contractors and prepare any
summary reports requested by the Owner related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as a Basic Service, consider requests for substitutions and prepare and distribute addenda identifying approved
substitutions to all prospective contractors and the Owner. The Architect shall review, in conjunction with Owner,
the Owner’s representative, if appropriate, and the Construction Manager at Risk or Contractor, alternative
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approaches to design and construction of the Project in order to preserve the Scope of the Work, the Scope of the
Project, and the quality of the construction within Owner’s overall budget for the Project.

§ 3.5.4 In the event that the project exceeds the Budget the Architect, without charge to the Owner, and if so, directed
by the Owner, shall make such revisions to the drawings and specifications as may be necessary to bring the cost of
the project within the Budget. The Architect shall make these revisions to the drawings and specifications as
expeditiously as possible.

§ 3.5.5 In the event that the project is below the Budget the Architect, without charge to the Owner, and if so,
directed by the Owner, shall make such revisions to the drawings and specifications as may be necessary to bring the
cost of the project up to the Budget. The Architect shall make these revisions to the drawings and specifications as
expeditiously as possible. The Owner reserves the right to award a construction contract that is below the Budget, if
such award is determined by the Owner to be in the Owner’s best interest, rather than requiring the Architect to
revise the drawings and specifications.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for Construction, as modified
by the Owner, a copy of which has been provided to the Architect concurrent with the execution of this Agreement.
If the Owner and Contractor modify AIA Document A201-2017, those modifications shall not affect the Architect’s
services under this Agreement unless the Owner and the Architect amend this Agreement. While on Owner’s
property and throughout Architect’s services under this Agreement, the Architect shall comply with all policies,
regulations, and rules of the Owner, including, but not limited to, those related to employee conduct (such as
prohibitions against alcohol, weapons, drugs, fraternization, harassment, and tobacco on school property), and
prohibitions against fraud and financial impropriety.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, be in charge of, or have the responsibility for the construction means, methods,
techniques, sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall
the Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of
the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but shall
not have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of any
other persons or entities performing portions of the Work. Any services by Architect made necessary due to
Architect’s failure to discover a construction defect or nonconforming work shall be at no additional cost to Owner.
Any services by Architect made necessary by Architect’s design errors or omissions shall be at no additional cost to
Owner.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date
the Architect issues the final Certificate for Payment.

§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals and providing other services in connection with Change Orders and Construction
Change Directives as Basic Services.

§ 3.6.1.5 The Architect shall attend and participate in regularly scheduled Owner Architect Contractor meetings
during the construction period. Meeting attendance and site visits in this paragraph are within Basic Services.

§ 3.6.2 Evaluations of the Work

, The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required in
Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to
make exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the
site visits, the Architect shall keep the Owner and Program Manager reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner: (1) known deviations from the
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor,
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and (3) defects and deficiencies observed in the Work. Architect shall guard Owner against defects and deficiencies
in the Work and shall promptly notify Owner and Contractor orally regarding the defect or nonconforming Work,
which notice shall be followed by notice in writing of defects and nonconforming Work noted, and corrective
actions taken or recommended. The Architect shall neither have control over or charge of, nor be responsible for, the
construction means, methods, techniques, sequences, or procedures, or safety precautions and programs in
connection the Work, since these are solely the Contractor’s rights and responsibilities under the Contract
Documents. Any services by Architect made necessary due to Architect’s failure to discover a construction defect or
nonconforming work shall be at no additional cost to Owner. Any services by Architect made necessary by
Architect’s design errors or omissions shall be at no additional cost to Owner.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or
testing of the Work in accordance with the provisions of the Contract Documents, whether or not the Work is
fabricated, installed, or completed. However, neither this authority of the Architect nor a decision made in good faith
either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the
Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of
the Work. Architect shall promptly notify Owner, Program Manager and Contractor, orally and in writing, of any
observed fault or defect in the Project or nonconformance with Contract Documents, upon discovery of the defect or
nonconformance, and shall notify Owner and Program Manager of all corrective actions taken or recommended. The
testing or inspections required by this Section are subject to the requirements of Chapter 2269 of the Texas
Government Code.

§ 3.6.2.3 The Architect shall interpret and make recommendations to Owner and Program Manager regarding
matters concerning performance under, and requirements of, the Contract Documents on written request of either the
Owner or Contractor. The Architect’s response to such requests shall be made in writing within fifteen (15) days of
receipt of request.

§ 3.6.2.4 Interpretations, recommendations, and decisions of the Architect shall be consistent with the intent of, and
reasonably inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making
such interpretations, recommendations, and decisions, the Architect shall endeavor to secure faithful performance by
both Owner and Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or
decisions rendered in good faith.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall observe the progress of the Work, critically evaluate, review, and certify the amounts
due the Contractor and shall sign and issue Certificates of Payment in such amounts, if such amounts are valid,
correct, and deemed due and owing, in Architect’s professional opinion, within seven (7) days of receipt of
Contractor’s application for payment. The Architect’s certification for payment shall constitute a representation to
the Owner, based on the Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising
the Contractor’s Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the
Work has progressed to the point indicated, the quality of the Work is in accordance with the Construction
Documents and the Contract Documents, and critically evaluated and certified that the amounts requested in the
Application for Payment are valid and correct, in the Architect’s professional opinion. If Architect disputes the
Contractor’s payment application in whole or in part, Architect shall provide in writing to Owner and Contractor a
detailed statement of the Architect’s reason for withholding certification in accordance with Texas Government
Code §2251.042(a) and as provided in the AIA A201 for the project. The foregoing representations are subject to:
(1) an evaluation of the Work for conformance with the Contract Documents upon Substantial Completion; (2)
results of subsequent tests and inspections; (3) correction of minor deviations from the Contract Documents prior to
completion; and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has: (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work except as otherwise
required in this Agreement; (2) reviewed construction means, methods, techniques, sequences, or procedures; or (3)
ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.
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§ 3.6.3.3 The Architect shall maintain all records of the Applications and Certificates for Payment.

§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to
determine if the Project is progressing in accordance with the approved schedule and to determine the dates of
substantial completion and final completion. The Architect shall report the results of observations to the Owner in
writing prior to approving any Certificate for Payments.

§ 3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a Consent
of Surety to Final Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, for the purpose of checking for general conformance with the
Contract Documents. The Architect’s action in reviewing submittals shall be taken in accordance with the approved
submittal schedule or, in the absence of an approved submittal schedule, within ten (10) calendar days from the
submittal date. If it is determined that any submittal does not comply with the requirements of the Contract
Documents, then Architect shall require Contractor to come into compliance. The Architect shall promptly report, in
writing, to the Owner, Program Manager and Contractor any errors, inconsistencies, and omissions discovered by
the Architect in the Shop Drawings, Product Data, and Samples. The Architect is not authorized to approve changes
involving major systems such as HVAC, roof, foundation, outward appearance, color schemes, floor plans, building
materials, or mechanical equipment without Owner’s prior written consent.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, but only for the limited purpose of checking for conformance
with the information given and the design concept expressed in the Contract Documents. Review of such submittals
is not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or, unless otherwise specifically stated by the
Architect, of any construction means, methods, techniques, sequences, or procedures. The Architect’s approval of a
specific item shall not indicate approval of an assembly of which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with
the information given and the design concept expressed in the Contract Documents. The Architect shall be entitled
to rely upon, and shall not be responsible for, the adequacy, accuracy, and completeness of the services,
certifications, and approvals performed or provided by such design professionals.

§ 3.6.4.4 The Architect shall review and respond to requests for information about the Contract Documents as Basic
Services. The Architect shall set forth, in the Contract Documents, the requirements for requests for information.
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific
Drawings or Specifications in need of clarification and the nature of the clarification requested. The Architect’s
response to such requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable
promptness while allowing sufficient time, and in no case more than fifteen (15) calendar days from the submittal
date. If appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in response to
the requests for information as Basic Services.

§ 3.6.4.5 The Architect shall maintain all records of submittals and copies of submittals supplied by the Contractor
in accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 4.6.5.1 The Architect shall prepare Change Orders, Construction Change Directives, and any other documents as
required, with supporting documentation and data if deemed necessary by the Owner, as Basic Services
compensated under Section 11.1, for the Owner’s approval and execution in accordance with the Contract
Documents. The Architect may order minor changes in the Work (not involving an adjustment in the Contract Sum,
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an expenditure of contingency funds, or an extension of the Contract Time) which are consistent with the intent of
the Contract Documents. If necessary, the Architect shall prepare, reproduce, and distribute Drawings and
Specifications to describe Work to be added, deleted, or modified as Basic Services compensated under Section
11.1.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.5.3 The Architect shall prepare a set of reproducible record drawings in a digital format acceptable to the
Owner showing significant changes made during construction based on marked-up prints, drawings, and other data
furnished by the Contractor to the Architect.

§ 3.6.5.4 The Architect shall accept requests by the Owner, and shall review properly prepared, timely requests by
the Contractor for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly
prepared request for a change in the Work shall be accompanied by sufficient supporting data and information to
permit the Architect to make a reasonable determination. If the Architect determines that requested changes in the
Work are not materially different from the requirements of the Construction Document or the Contract Documents,
then the Architect may issue an order for a minor change in the Work, with prior written notice to the Owner, or
recommend to the Owner that the requested change be denied.

§ 3.6.5.5 If the Architect determines that implementation of the requested changes would result in a material change
to the Contract that may cause an adjustment in the Contract Time or Contract Sum, then the Architect shall make a
recommendation to approve or deny the requested change to the Owner. Based upon information furnished by the
Contractor, if any, the Architect shall estimate the additional cost and time that might result from such change,
including any additional costs attributable to Additional Services of the Architect. If the Architect recommends
approval, then the Architect shall incorporate those estimates into a proposed Change Order or other appropriate
documentation for the Owner’s Board of Trustees’ approval and execution.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
A conduct inspections to determine the date or dates of Substantial Completion and the date of Final
Completion;
.2 issue Certificates of Substantial Completion and of Final Completion, using Owner’s forms;
.3 receive from the Contractor and forward to the Owner, for the Owner’s review and records, written
warranties, and related documents required by the Contract Documents and assembled by the
Contractor;
4 issue a final Certificate for Payment based upon a final inspection indicating that the Work complies
with the requirements of the Contract Documents; and
.5  For any Work that exceeds $50,000, Architect shall schedule and ensure completion of inspections
with the Texas Department of Licensing and Regulation as required by Texas Government Code
Section 469.105.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid to the Contractor, including the amount to be retained from the Contract
Sum, if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Prior to the expiration of six (6) months from the date of Substantial Completion, prior to the expiration of
ten (10) months from the date of Final Completion, and upon request of the Owner at any other time within one (1)
year of Final Completion, the Architect shall, without additional compensation, meet with the Owner and Program
Manager to review the facility operations and performance, to identify defects, warranty issues, and proposed
corrections; and to make appropriate written recommendations to the Owner.
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§ 3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1040, the Architect shall sign and seal the Construction
Documents and certify on the Certification of Project Compliance form developed by the Texas Education Agency
as follows:
A It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional
judgment and reasonable care consistent with the practice of architecture in the State of Texas in
executing the construction documents and that these documents conform with the provisions of 19
TAC § 61.1040.
.2 It has performed a building code search under applicable regulations that may influence the project
and the design has been researched prior to becoming final.
.3 It has designed the facility according to the provisions of 19 TAC § 61.1040 based on the long-range
school facility plan and/or education specifications, building code specifications, and all documented
changes to the Construction Documents provided by the District.

§ 3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the
certification of the Contractor on the Certification of Project Compliance form that the facility has been constructed
in general accordance with the Construction Documents set out in Section 3.6.6.6 above.

ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are Basic Services or Supplemental Services as indicated. The Architect shall
provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that
the listed Supplemental Service is not being provided for the Project.

Services Responsibility
(Architect, Owner, or not provided)

§ 4111 Programming Architect — Basic Services

§ 41.1.2  Multiple preliminary designs Architect — Basic Services

§ 41.1.3 Measured drawings Architect — Basic Services

§ 4114 Existing facilities surveys / Field Verification Architect — Basic Services

§ 41.1.5 Site evaluation and planning Architect — Basic Services

§ 4.1.1.6 Building Information Model management Architect — Basic Services
responsibilities

§ 4.1.1.7 Development of Building Information Models for Not Provided
post-construction use

§ 4.1.1.8.1 Civil engineering — On-Site Architect — Basic Services

§ 4.1.1.8.2 Civil engineering — Off-Site Architect — Supplemental Services

§ 41.1.9 Landscape design Architect — Basic Services

§ 4.1.1.10 Architectural interior design Architect — Basic Services

§ 4.1.1.11 Value analysis Architect - Basic Services

§ 4.1.1.12 Detailed cost estimating Architect — Basic Services

§ 4.1.1.13 On-site project representation (weekly) Architect — Basic Services

§ 4.1.1.14 Conformed documents for construction Architect- Basic Services

§ 4.1.1.15 As-designed record drawings Architect — Basic Services

§ 4.1.1.16 As-constructed record drawings Architect— Basic Services

§ 4.1.1.17 Post-occupancy evaluation Architect — Refer to Section 3.6.6.5

§ 4.1.1.18 Facility support services Not Provided

§ 4.1.1.19 Tenant-related services Not Provided

§ 4.1.1.20 Architect’s coordination of the Owner’s Architect — Basic Services
consultants

§ 4.1.1.21 Telecommunications/data design Architect — Basic Services
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§ 4.1.1.22 Security evaluation and planning Not Provided
§ 41.1.23 Commissioning Owner Provided
§ 4.1.1.24 Sustainable Project Services pursuant to Section Not Provided
4.1.3
§ 4.1.1.25 Fast-track design services Architect — Supplemental Services
§ 4.1.1.26 Multiple bid packages Architect — Basic Services
§ 4.1.1.27 Historic preservation Architect — Basic Services
§ 4.1.1.28 Furniture, furnishings, and equipment design Owner Provided
§ 4.1.1.29 Other services provided by specialty Consultants Not Provided
§ 4.1.1.30 Other Supplemental Services Not Provided
§ 4.1.1.31 Surveys Architect — Supplemental Services
§ 4.1.1.32 Geotechnical Engineering Owner Provided
§ 4.1.1.33 Kitchen Design Architect — Basic Services
§ 4.1.1.34 Theatrical Design Architect — Supplemental Services
§ 4.1.1.35 Roofing Consultant Architect — Basic Services
§ 4.1.1.36 Environmental Consultant Owner Provided
§ 4.1.1.37 Platting Architect — Supplemental Services
§ 4.1.1.38 Renderings Architect — Basic Services
§ 4.1.1.39.1 Structural Engineer — On-Site Architect — Basic Services
§ 4.1.1.39.2 Structural Engineer — Off-Site Architect- Supplemental Services

§ 4.1.2 Description of Services
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided below.

«N/A »

§ 4.1.2.1.1 The Architect shall retain the services of a recognized, independent, and specialized company, acceptable
to the Owner, to prepare construction cost estimates in a form acceptable to the Owner and the Owner’s
Representative following the Construction Specifications Institute (CSI) format. The Architect’s responsibilities for
cost estimating are established in Sections 3.1.13 and 3.2 through 3.4.

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

«N/A »

§ 4.2 Architect’s Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. All services under the terms of this Agreement that would otherwise be constructed as Additional
Services will be treated as Basic Services compensated under Section 11.1 for which no additional compensation is
authorized, unless such services are requested in writing by the Architect and approved in writing by the Owner
prior to the time such services are performed.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following Additional Services until the Architect receives the Owner’s written

authorization:
A Services necessitated by a significant change in the Initial Information, previous instructions or
approvals given by the Owner, or a material change in the Project including size, quality, complexity,
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or the Owner’s schedule.

.2 [Paragraph Deleted.]
.3 Changing or editing previously prepared Instruments of Service necessitated by official
interpretations of applicable codes, laws, or regulations that are either: (a) contrary to specific
interpretations by the applicable authorities having jurisdiction made prior to the issuance of the
building permit; or (b) contrary to requirements of the Instruments of Service when those Instruments
of Service were prepared in accordance with the applicable standard of care.;
[Paragraph Deleted.].
Paragraph Deleted.
Paragraph Deleted.
Paragraph Deleted.
Paragraph Deleted.

[Paragraph Deleted.]
0 Consultation concerning replacement of Work resulting from fire or other cause during construction.
1 [Paragraph Deleted.]

[ ]
[ ]
[ ]
[ ]

CahwwoN O

§ 4.2.2 [Paragraph Deleted.]

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
A «Fiven («5») reviews of each Shop Drawing, Product Data item, sample, and similar submittals of the
Contractor.
.2 [Paragraph Deleted.]
3 «Five» («5») inspections for any portion of the Work to determine whether such portion of the Work
is substantially complete in accordance with the requirements of the Contract Documents.
4 «Fiven («5») inspections for any portion of the Work to determine final completion.
.5  The Architect shall visit the site and observe the Work at appropriate stages of construction no less
than weekly. The Architect shall report the results of all observations to the Owner in writing. Any
and all observed deficiencies shall immediately be reported to the Owner and Contractor in writing.

§ 4.2.4 [Paragraph Deleted.]
§ 4.2.5 [Paragraph Deleted.]

ARTICLE 5 OWNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, as required by 19 Texas
Administrative Code Section 61.1040. The Architect shall review the program and specifications furnished by
Owner to ascertain the specific requirements of the Project and shall arrive at a mutual written understanding of such
requirements with Owner. Architect shall include all components of Owner’s program in the Project, unless specific
written agreement to delete a component is received from Owner.

§ 5.2 The Owner shall establish the Owner’s Budget for the Project, including (1) the Budget for the Cost of the
Work as defined in Section 6.1; (2) the Owner’s other costs; and (3) reasonable contingencies related to all of these
costs. The Owner shall update the Owner’s Budget for the Project as necessary throughout the duration of the
Project until final completion. If the Owner significantly increases or decreases the Owner’s Budget for the Cost of
the Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a
corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services. Owner’s Board of Trustees is
the only representative of Owner, an independent school district, having the power to enter into or amend a contract
to approve changes in the Scope of the Work, to approve and execute a Change Order or Construction Change
Directive modifying the Contract Sum or Guaranteed Maximum Price, agree to an extension of the dates of
Substantial Completion or Final Completion, or approve changes in the Architect’s compensation. Owner’s Board of
Trustees may designate one or more representatives with authority to sign documents after Board approval and/or to
advise and consult with Architect for day-to-day operations under the Agreement.
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The Owner’s Designated Representative is: PROCEDEO GROUP

§ 5.4 Upon written request of the Architect, the Owner shall furnish surveys to describe physical characteristics,
legal limitations, and utility locations for the site of the Project, and a written legal description of the site. The
surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements, and
adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements,
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions, and other
necessary data with respect to existing buildings, other improvements and trees; and information concerning
available utility services and lines, both public and private, above and below grade, including inverts and depths. All
the information on the survey shall be referenced to a Project benchmark.

§ 5.5 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation,
ground corrosion tests, and resistivity tests, including necessary operations for anticipating subsoil conditions, with
written reports and appropriate recommendations.

§ 5.6 [Paragraph Deleted.]
§ 5.7 [Paragraph Deleted. ]

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated
as the responsibility of the Architect in this Agreement or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope
of the Project. The Owner shall require that its consultants and contractors maintain insurance, including
professional liability insurance, as appropriate to the services or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections, and reports required
by law or the Contract Documents to be furnished by Owner. To the extent that tests, inspections, and reports are not
required by law or the Contract Documents to be furnished by Owner, but are deemed necessary by the Architect or
Owner, then they shall be furnished by Architect, unless Architect receives Owner’s written permission to charge
Owner for the services or Owner agrees to separately contract for the services.

§ 5.10 Unless otherwise provided in this Agreement, the Owner may, in its sole discretion, furnish legal and
accounting services, including auditing services, which may be reasonably necessary at any time for the Project to
meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions, or inconsistencies in the Architect’s Instruments of Service.
Architect acknowledges that it is the leader of the design team and is responsible for the design of the Project.
Therefore, Owner shall be entitled to rely on the Construction Documents, services, and information furnished by
the Architect. This section shall not relieve Architect of any responsibility or liability for the performance of
Architect’s contracted services on the Project.

§ 5.12 The Owner shall endeavor to include the Architect in all communications with the Contractor that relate to or
affect the Architect’s services or professional responsibilities. The Owner shall endeavor to promptly notify the
Architect of the substance of any direct communications between the Owner and the Contractor otherwise relating to
the Project. Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement.
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor,
including the General Conditions of the Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and Owner access to the Work wherever it is in preparation or
progress.
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§ 5.15 [Paragraph Deleted. ]

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of the Architect’s compensation, the Cost of the Work shall be the total cost to the Owner to
construct all elements of the Project designed or specified by the Architect and constructed by the Owner and shall
include contractors’ general conditions costs, overhead, and profit. The Cost of the Work also includes the
reasonable value of labor, materials, and equipment, donated to, or otherwise furnished by, the Owner. To the extent
that the Project is not completed or constructed, the Cost of the Work shall include the estimated cost to the Owner
of all elements of the Project designed by the Architect and accepted by the Owner but not constructed by the
Owner. The Cost of the Work does not include elements of the Project designed by Architect but not accepted by the
Owner. The Cost of the Work does not include the compensation of the Architect or the Architect’s consultants; the
costs of the land, rights-of-way, financing, contingencies for changes in the Work; alternate designs of the Architect
that are not constructed or accepted by the Owner; or other costs that are the responsibility of the Owner. For
purposes of the Architect’s compensation, the Cost of the Work shall not include the fee for management and
supervision of construction or installation provided by a separate Owner representative. For purposes of the
Architect’s compensation, the Cost of the Work shall include the Owner’s cost of labor and materials furnished by
the Owner in constructing portions of the Project, if the Work is designed and construction is overseen by Architect.
For purposes of the Architect’s compensation, the Cost of the Work shall only include the Owner’s cost of fixtures,
furnishings, and equipment designed by the Architect, at the request of the Owner.

§ 6.2 The Owner’s Budget for the Cost of the Work is provided in Initial Information and may be adjusted
throughout the Project as required under Sections 5.2, 6.4, and 6.5. Evaluations of the Owner’s Budget for the Cost
of the Work, detailed cost estimates of the Cost of the Work, and updated estimates of the Cost of the Work, shall be
prepared by the Architect’s independent cost estimating company described in Section 4.1.2.1. If the Architect’s
design is determined to exceed Owner’s budget, then Architect agrees to redesign the Project, at Architect’s expense
and as part of Architect’s Basic Services, to meet Owner’s budget.

§ 6.3 The Architect, and the Construction Manager at Risk, if applicable, shall prepare a preliminary estimate of the
Cost of the Work, which shall incorporate Owner’s budgetary constraints, programmatic needs, and expectations as
to quality, functionality of systems, maintenance costs, and usable life of equipment and facilities. As the design
process progresses through the end of the preparation of the Construction Documents, the Architect, and, if
applicable, the Construction Manager at Risk, shall update and refine the preliminary estimate of the Cost of the
Work. The Architect shall advise the Owner and Program Manager of any adjustments to previous estimates of the
Cost of the Work indicated by changes in Project requirements or general market conditions. The Architect shall
cooperate with Owner and Program Manager and, if applicable, the Construction Manager at Risk, in developing
and designing the Project to satisfy Owner’s budgetary constraints, programmatic needs and expectations as to
quality, functionality of systems, maintenance costs, and usable life of equipment and facilities. Estimates of the
Cost of Work shall be permitted to include contingencies for design, bidding, and price escalation; to determine
what materials, equipment, component systems, and types of construction are to be included in the Contract
Documents; to recommend reasonable adjustments in the program and scope of the Project; and to include design
alternates as may be necessary to adjust the estimated Cost of the Work to meet the Owner’s Budget.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 120 days after the
Architect submits the Construction Documents to the Owner, the Owner’s Budget for the Cost of the Work shall be
adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, then the Architect shall redesign elements to achieve cost savings within the Scope of the Work, but in doing
so, shall not delete any essential elements of the Project. Architect shall present the redesign to Owner and Program
Manager for Owner’s approval and, in doing so, shall notify Owner in writing of the actions taken to bring the
Project into Owner’s Budget. If Architect is unable to redesign the Project to meet Owner’s budgetary,
programmatic, and quality needs, then Architect shall make appropriate written recommendations to the Owner to
adjust the Project’s size, quality, or budget. Owner shall consider Architect’s recommendation, but shall decide, in
its discretion, what adjustments to make.

§ 6.6 If the Owner’s Budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the bid or proposal providing the best value to the Owner prior to commencement of the
Work, the Owner shall

A give written approval of an increase in the Budget for the Cost of the Work;
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.2 authorize rebidding or renegotiating of the Project within a reasonable time, and/or authorize a
different construction procurement method, consistent with State law;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work;

.5 implement any other mutually acceptable alternative; or

.6 direct the Architect to redesign the Project to meet the Owner’s budgetary, programmatic, and quality
needs.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect without additional compensation shall
modify the Construction Documents as necessary to comply with the Owner’s Budget for the Cost of the Work at
the conclusion of the Construction Documents Phase Services, or the Budget as adjusted under Section 6.6.1 in
accordance with Section 3.5.4 and 3.5.5.

§ 6.8 If, after commencement of the Work, the Cost of the Work is exceeded due to the negligent errors or omissions
of the Architect, then the Architect shall bear financial responsibility to Owner for the increase in the Cost of the
Work, except for all materials, labor, and overhead related to the betterment obtained by the Owner. By way of
example, the Architect shall bear responsibility for the difference between what would have been the original cost of
that portion of the Work, but for Architect’s negligent error or omission, and the actual cost of that portion of the
Work performed to remedy the negligent error or omission. Further, Architect shall not be entitled to Architect’s fee
for the excess Cost of the Work. Unless Architect disputes the amounts due pursuant to the alternative dispute
resolution process provided in Article 8 of this Agreement, as amended, Owner shall be entitled to withhold from
sums due to Architect the amounts detailed above.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting the Construction Documents or any other
information, the transmitting party is the copyright owner of such information or has permission from the copyright
owner to transmit such information for its use on the Project.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory, and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants. The Owner shall be permitted to
retain copies, including those in digital format and reproducible copies, of the Architect’s and the Architect’s
consultants’ Instruments of Service for information and reference in connection with the Owner’s use and
occupancy of the Project.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering,
and adding to the Project. The Architect shall obtain similar nonexclusive licenses from the Architect’s consultants
consistent with this Agreement. The license granted under this section permits the Owner to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project.

§ 7.3.1 The payment of fees for professional services performed under this Agreement shall constitute full payment
for a one-time, perpetual license fee for those uses of the Architect’s Instruments of Service, for all documents
produced pursuant to this Agreement and in existence as of the date of any such payment.

§ 7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement, without regard to whether such termination shall subsequently be adjudicated to have been wrongful, or
whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative works
of the Architect’s Instruments of Service pursuant to this Section, the Architect shall bear no liability for errors or
omissions appearing in such derivative works.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
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granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.5 The provisions of this Article 7 shall survive the termination of this Agreement.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of
or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
binding dispute resolution method selected in this Agreement and within the period specified by this Agreement and
applicable federal or state law.

§ 8.1.1.1 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy
immunities from suit and/or liability under the Constitution and laws of the State of Texas. By entering into this
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically
provided herein and as specifically authorized by law.

§ 8.1.2 Only to the extent damages are covered by property insurance, the Owner and Architect waive all rights
against each other and against the contractors, consultants, agents, and employees of the other for damages, except
such rights as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General
Conditions of the Contract for Construction, as amended for this Project, and if applicable. The Owner or the
Architect, as appropriate, shall require of the contractors, consultants, agents, and employees of any of them, similar
waivers in favor of the other parties enumerated herein.

§ 8.1.3 The Architect waives consequential or special damages for claims, disputes, or other matters in question,
arising out of or relating to this Agreement. This waiver is applicable, without limitation, to all consequential
damages due to Owner’s termination of this Agreement. In litigation arising under this Agreement, the types and
amounts of damages recoverable shall be subject to Subchapter I of Texas Local Government Code Chapter 271.

§ 8.1.4 In any litigation under this Agreement, reasonable and necessary attorneys’ fees may be awarded to the
prevailing party.

§ 8.1.5 When Owner has an applicable claim for construction defects, Owner shall comply with the provisions of
Texas Government Code Chapter 2272 related to the provision of notice of defects and the Contractor’s or
Architect’s opportunity to cure.

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute, or other matter in question arising out of or related to this Agreement shall be subject to
non-binding mediation as a condition precedent to the initiation of litigation, unless the filing deadlines under
applicable statutes of limitation and/or repose would otherwise expire. If suit is filed before mediation in order to
avoid expiration of limitations and/or repose, then the parties agree to submit the matter to mediation as soon as
reasonably possible. Claims for injunctive relief shall not be subject to this Section.

§ 8.2.2 Unless the parties mutually agree otherwise, mediation shall be administered in accordance with the
following:

A Request for mediation shall be in writing and shall request that the mediation commence not less than
thirty (30) or more than ninety (90) days following the date of the request, except upon agreement of
both parties.

.2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the
identity of the mediator or mediators within thirty (30) days following the date of the request for
mediation, all conditions precedent in this article shall be deemed to have occurred.

.3 At all times during the course of any dispute resolution process, the Architect shall continue
diligently and without delay to perform the services and obligations of the Agreement.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.
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§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[«»]  Arbitration pursuant to Section 8.3 of this Agreement
[ X] Litigation in a court of competent jurisdiction
[«»] Other:
§ 8.3 Arbitration [Paragraph Deleted.]
§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect for undisputed amounts in accordance with this
Agreement through no fault of the Architect, such failure shall be considered substantial nonperformance and cause
for termination or, at the Architect’s option, cause for suspension of performance of services under this Agreement if
not cured by the Owner within fourteen (14) days following notice of any past-due payment. Architect shall be
allowed to suspend Architect’s performance of services under this Agreement for nonpayment by Owner only after
the provision of ten (10) days’ written notice, in accordance with the Texas Government Code Section 2251.051 et
seq.

§ 9.2 This Agreement may be terminated by Owner if Architect engaged in conduct that would constitute a violation
of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public servants, or
engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest policies.

§ 9.3 If the Project is suspended by the Owner for more than ninety (90) consecutive days, the Architect may
terminate this Agreement upon not less than fourteen (14) days’ written notice. Should the Architect elect to so
terminate this Agreement, the Architect shall be compensated for services actually performed and expenses actually
incurred prior to notice of such termination.

§ 9.4 Either party may terminate this Agreement upon not less than twenty-one (21) days’ written notice and
opportunity to cure should the other party fail substantially to perform in accordance with the terms of this
Agreement through no fault of the party initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated only for services
actually performed and reimbursable expenses actually incurred prior to termination.

§ 9.7 [Paragraph Deleted. ]

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Final
Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement is set forth in Article 7.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the State of Texas. Mandatory and exclusive venue for any
lawsuit arising under this contract shall be in the state district court of DallasCounty. No provision of this
Agreement is a waiver of any immunity or defense. No provision of this Agreement is a consent to suit.

§ 10.2 Terms in this Agreement shall have the same meaning as those in the AIA Document A201-2017, General
Conditions of the Contract for Construction, as modified. As a material consideration of the making of this
Agreement, the Modifications to this Agreement shall not be construed against the maker of said Modifications.
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§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other. Architect shall not assign this Agreement without prior written approval of Owner.

§ 10.4 If the Owner requests the Architect to execute certificates, the language of such certificates shall be submitted
to the Architect for review at least fourteen (14) days prior to the requested dates of execution. The Architect shall
execute certificates or consents consistent with the Architect’s standard of care pursuant to this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Owner or Architect.

§ 10.6 The Architect and Architect’s consultants shall have no responsibility for the handling, removal, disposal, or
exposure of persons to hazardous materials in any form at the Project site, including but not limited to asbestos,
asbestos products, polycholorinated biphenyl (PCB) or other toxic substances. The Architect and the Architect’s
consultants shall have no responsibility to initially discover the presence of such hazardous materials on the Project
site but shall have an affirmative duty to immediately report to the Owner the existence of such materials actually
known by the Architect or the Architect’s consultants to be present on the Project site.

§ 10.7 With prior written consent of the Owner, the Architect shall have the right to include photographic or artistic
representations of the design of the Project among the Architect’s promotional and professional materials but may
not photograph students without prior written parental consent. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit
for the Architect in the Owner’s promotional materials for the Project.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this Agreement.
Owner herein designates the following as confidential information: security measures; pending real estate purchases,
exchange, lease, or value; any information pertaining to litigation; student likenesses and student record information;
employee information; and any other information deemed confidential by law. Architect shall maintain the
confidentiality of information specifically designated as confidential by the Owner, unless withholding such
information would violate the law, create the risk of significant harm to the public, or present the Architect from
establishing a claim or defense in an adjudicatory proceeding. The Architect shall require of the Architect’s
consultants’ similar written agreements to maintain the confidentiality of information specifically designated as
confidential by the Owner. Owner herein designates the following as confidential information: security measures;
security access codes; pending real estate purchases, exchange, lease, or value; and information pertaining to
litigation; student likenesses and student records information; employee information; and any other information
deemed confidential by law. As to Owner, the parties acknowledge that, as a public entity in the State of Texas,
Owner is subject to and, must comply with, the provisions of the Texas Public Information Act, Texas Government
Code Chapter 552 et seq, and the Texas Open Meetings Act, Texas Government Code, Chapter 551 et seq.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law, or court order, including a subpoena or other form of compulsory legal
process issued by a court or governmental entity, or to the extent such information is reasonably necessary for the
receiving party to defend itself in any dispute. The receiving party may also disclose such information to its
employees, consultants, or contractors in order to perform services or work solely and exclusively for the Project,
provided those employees, consultants and contractors are subject to the restrictions on the disclosure and use of
such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

§ 1010 In any adjudication or claim under this Agreement, reasonable and necessary attorney’s fees that are
equitable and just may be awarded to the prevailing party.
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§ 10.11 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family
Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may
be terminated, and payment may be withheld if this certification is inaccurate.

§ 10.12 Pursuant to Texas Education Code Section 44.034, Architect must give advance written notice to the Owner
if the Architect or an owner or operator of the Architect has been convicted of a felony. The Owner may terminate
this Agreement if the Owner determines that the Architect failed to give such notice or misrepresented the conduct
resulting in the conviction. This paragraph requiring advance notice does not apply to a publicly held corporation.

§ 10.13 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code Section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.14 [Paragraph Deleted.]

§ 10.15 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided
herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular
mail, personal delivery, courier delivery, facsimile transmission, or other commercially reasonable means and will
be effective when actually received. Any address for notice may be changed by written notice delivered as provided
herein.

§ 10.16 If any provision of this Agreement is held to be illegal, invalid, or unenforceable under any present or future
law, such provision shall be fully severable and this Agreement shall be construed and enforced as if such illegal,
invalid or unenforceable provision had never comprised a part of this Agreement. The remaining provisions of this
Agreement shall remain in full force and effect and shall not be affected by the illegal, invalid, or unenforceable
provision or by its severance here from.

§ 10.17 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

§ 10.18 Architect represents and warrants that pursuant to Texas Government Code § 2271.002 and to the extent that
Architect is not a sole proprietorship, has greater than ten (10) employees, and this Agreement is for an excess of
$100,000.00, that Architect will not boycott Israel, and agrees not to boycott Israel during the term of the
Agreement.

§ 10.19 If Architect is a company with ten (10) or more full-time employees and if this Agreement has a value of at
least $100,000 or more, Architect represents and warrants that, pursuant to Texas Government Code Chapter 2274,
it does not and will not boycott energy companies now or at any time during the term of the Agreement.

§ 10.20 If Architect is a company with ten (10) or more full-time employees and if this Agreement has a value of at
least $100,000 or more, Architect represents and warrants that, pursuant to Texas Government Code Chapter 2274,
it does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and will not discriminate during the term of the contract against a firearm entity or firearm trade
association.

§ 10.21 Architect represents and warrants that pursuant to Texas Government Code § 2252.152, it is not and/or does
not support any of the listed terrorist organizations identified on a list published and maintained by the Texas
Comptroller of Public Accounts at the time of signing and agrees not to support any of the listed terrorist
organizations at any time during the Agreement’s term. If Architect misrepresents its inclusion on the list, then such
omissions or misrepresentation shall void this Agreement.
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§ 10.22 The Architect verifies by its signature below that it is not an abortion provider or an affiliate of abortion
providers.

A By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Architect
agrees to be bound by the following terms if the Contract has a stated expenditure of at least $1,000,000 for the
purchase of goods or services by the District or if the Contract results in the expenditure of at least $1,000,000 in
public funds for the purchase of goods or services by the District in a fiscal year of the District. If the District
receives a written request for public information related to this Contract that is in the possession or custody of the
Architect and not in the possession or custody of the District, the District shall send, not later than the third business
day after the date the District receives the written request, a written request to the Architect that Architect provide
that information to the District.

2 The Architect must:
d Preserve all contracting information related to the Contract as provided by the records retention
requirements applicable to the District for the duration of the Contract;
.2 Promptly, within four business days, provide to the District any requested contracting information
that is in the custody or possession of the Architect upon request of the District; and,
3 On completion of the Contract, either:
1 Provide to the District at no cost all contracting information related to the Contract that is
in the custody or possession of the Architect; or
2 Preserve the contracting information related to the Contract as provided by the records
retention requirements applicable to the District.

3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the
Architect agrees that the contract can be terminated if the Architect knowingly or intentionally fails to comply with
the requirements of that subchapter.

4 Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or
awarding of a contract to an entity that the District has determined has knowingly or intentionally failed in a
previous bid or contract to comply with Subchapter J, unless the District determines and documents that the entity
has taken adequate steps to ensure future compliance.

S If an Architect fails to provide to the District the requested information, Texas Government Code
Chapter 552.373 requires the District to notify the Architect in writing of the failure and allow ten (10) business
days to cure the violation. District may terminate the Contract if Architect fails to remedy the failure, District
determines the failure was knowing and intentional, and steps have not been taken to ensure future compliance.

§ 10.23 The parties agree that no architect, engineer, mechanic, contractor, materialman, artisan, laborer, or
subcontractor, whether skilled or unskilled, shall ever, in any manner, have claim or acquire any lien upon the
Project of whatever nature or kind so erected or to be erected by virtue of this Agreement, nor upon any of the land
upon which said improvements are so erected, built, or situated, such property being public property belonging to a
political subdivision of the State of Texas, or upon any funds of Owner.

§ 10.24 1t is understood and agreed that the relationship of Architect to Owner shall be that of an independent
contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or construed to
1) make Architect the servant or employee of the Owner; or 2) create any partnership, joint venture, or other
association between Owner and Architect. Any direction or instruction by Owner or any of its authorized
representatives in respect to the Architect’s services shall relate to the results the Owner desires to obtain from the
Architect and shall in no way affect the Architect’s independent contractor status.

§ 10.25 CRIMINAL HISTORY RECORD CHECKS

§ 10.25.1 Architect shall obtain all criminal history information required by Texas Education Code Chapter 22
regarding its “covered employees,” as defined below. If Architect is required by Chapter 22 to obtain the
information from the Fingerprint-based Applicant Clearinghouse of Texas, then Architect will also subscribe to that
person’s criminal history record information. Before beginning any Work on the Project, Architect will provide
written certification to the District that Architect has complied with the statutory requirements as of that date. Upon
request by Owner, Architect will provide, in writing, updated certifications and the names of any other requested
information regarding covered employees, so that the Owner may obtain criminal history recommended information
to the covered employees. Architect shall assume all expenses associated with obtaining criminal history record
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information.

§ 10.25.2 Architect will not assign any “covered employee” with a “disqualifying criminal history,” as those terms
are defined below, to work on the Project. If Architect receives information that a covered employee has a reported
disqualifying criminal history, then Architect will immediately remove the covered employee from the Project and
notify the Owner in writing within three (3) business days. If the Owner objects to the assignment of any covered
employee on the basis of the covered employee’s criminal history record information, then Architect agrees to
discontinue using that covered employee to provide services on Owner’s Project. If Architect has taken precautions
or imposed conditions to ensure that the employees of Architect and any Architect consultant will not become
covered employees, Architect will ensure that these precautions or conditions continue throughout the time the
contracted services are provided.

§ 10.25.3 For the purposes of this Section, “covered employees” means employees, agents, or subcontractors of
Architect or any of Architect’s consultants who has or will have continuing duties related to the services to be
performed on Owner’s Project and has or will have direct contact with Owner’s students. The Owner will decide
what constitutes direct contact with Owner’s students. “Disqualifying criminal history’ means any conviction or
other criminal history information designed by the Owner, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under Texas Penal
Code Title 5 Offense Against Persons; an offense for which a defendant is required to register as a sex offender
under Texas Code of Criminal Procedure Chapter 62; or an equivalent offense under federal law or the laws of
another state.

§ 10.25.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall be required by the
terms of their contract with Architect or any other contracting entity (as defined in Texas Education Code §
22.08341(a)(1)), and by Texas law, to obtain the required criminal history record information on their employees,
agents, or applicants, to give required certification to Owner and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

§ 10.25.5 On request of Owner, Architect shall provide all necessary identifying information to allow Owner to
obtain criminal history record information for covered employees of the Architect and all subcontracting entities,
Architect shall update this list on Owner’s request.

§ 10.25.6 The Contractor certifies that it is not listed as ineligible to receive a State contract or
investment and certifies compliance with Chapter 808, 809, 2155.04, 2252, 2270, 2271, 2274, 2275, or 2276, Texas
Government Code.

ARTICLE 11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect for all
undisputed amounts, as set forth below. To the extent Owner disputes any payment allegedly due, Owner shall
notify Architect that a dispute exists, shall list the specific reason for nonpayment, and shall give Architect an
opportunity to cure the noncompliance or offer compensation for noncompliance that cannot be cured in accordance
with Texas Government Code Section 2251.051(c) and (d). Owner shall further have the right to withhold payments
as specified in Section 6.8 and 11.10.2.2 of this Agreement.

A Stipulated Sum
«N/A »

.2 Percentage Basis
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The Estimated Construction Cost of Central Administration and Professional Development
(Renovation) Project is «$2,477,049.00». The Fee for Basic Services is «9.15»% of the Cost of
Work which equals to «$226,649.98».

The Estimated Construction Cost of Katherine Johnson Technology Magnet Academy (Renovation)
Project is «$606,605.00». The Fee for Basic Services is «10.15»% of the Cost of Work which equals
to «$61,570.41%».

The Estimated Construction Cost of Curtistene S. McCowan Middle School (Renovation) Project is
«$4,450,532.00». The Fee for Basic Services is «8.65»% of the Cost of Work which equals to
«$384,971.02».

The Estimated Construction Cost of Ruby Young Talented and Gifted Academy to STEM Center
(Renovation) Project is «$572,118.00». The Fee for Basic Services is «10.15»% of the Cost of Work
which equals to «$58,069.98».

The Fee for Basic Services shall be the percent of the Cost of Work set out below:

Table 12.1
Additions and/or
Cost of Work New Construction Renovations
$0 - $249,999 8.75% 11.15%
$250,000-$499,999 8.25% 10.65%
$500,000 - $999,999 7.75% 10.15%
$1,000,000 - $1,999,999 7.25% 9.65%
$2,000,000 - $3,999,999 6.75% 9.15%
$4,000,000 - $5,999,999 6.50% 8.65%
$6,000,000 - $11,999,999 6.25% 8.15%
$12,000,000 - $23,999,999 6.00% 7.90%
Over $24,000,000 5.75% 7.65%
.3 Other
«N/A »

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:

«Pursuant to Section 11.7»

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:

« As agreed between the parties in writing, executed prior to the Architect beginning performance of the Additional
Services. »

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus «One and one-tenth» percent («1.10»%), or
as follows:

«NA »

§ 11.5 Progress payments for completion of the Architect’s Services shall be made according to the percentages
provided in Table 11.5.

Table 11.5
Project Phase New Construction Additions and/or
Renovations
Pre-Design 10% 15%
Schematic Design 10% 10%
Design Development 15% 10%
50% Construction Documents 5% 5%
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100% Construction Documents 20% 20%
Bidding or Negotiation 5% 5%
Construction Phase Services 30% 30%
Post Construction 5% 5%
Total 100% 100%

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent Budget for the Cost of the Work. Compensation paid in previous progress payments shall be adjusted based
on subsequent updates to the Owner’s Budget for the Cost of the Work.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be fixed for the term of this Agreement.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

«See Exhibit E. »

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include owner approved expenses incurred by the Architect and the Architect’s consultants directly related to
the Project, as follows:
[Paragraph Deleted. ]
[Paragraph Deleted. ]
Permitting and other fees required by authorities having jurisdiction over the Project.
[Paragraph Deleted. ]
Postage, handling, and delivery.
Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner.
Paragraph Deleted. ]
Paragraph Deleted. ]
Paragraph Deleted.]
Paragraph Deleted.]
]
]
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§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus One and one-tenth percent (1.10%) of the expenses incurred.

§ 11.9 Compensation For Use Of Architect’s Instruments Of Service. The parties agree that Architect’s compensation
for Basic Services include all licensing fees for Owner’s use of the Construction Documents, including use after
termination of this Agreement

§ 11.10 Payments to the Architect

§ 11.10.1 Initial Payments

§ 11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and is
the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.1.2 [Paragraph Deleted.]

§ 11.10.2 Progress Payments

§ 11.10.21 Unless otherwise agreed, payments for services shall be made in accordance with table 11.1 for
compensation structure. Payments for undisputed amounts are due and payable upon presentation of the Architect’s
undisputed invoice. Delinquent payments are subject to the Texas Prompt Pay Act, TEXAS GOVERNMENT CODE,
Chapter 2251.

§ 11.10.2.2 The Owner may withhold payments, after appropriate notice as to the reason for the withholding to the
Architect for the purposes of reimbursing Owner for any damages caused by the Architect, for changes in the Cost
of the Work which results in the Architect’s compensation being reduced, for Architect’s failure to comply with the
provisions of any part of this Agreement, if a claim has been filed against Architect, or to secure performance of
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Architect’s services and obligations under any part of this Agreement.

§ 11.10.2.3 The Architect shall not submit an invoice for 100% completion of a Project phase, nor proceed with a
subsequent Project phase, without written approval from the Owner.

§ 11.10.2.4 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates or a multiple of Direct Personnel Expense shall be available to
the Owner or the Owner’s authorized representative upon request at mutually convenient times. “Direct Personnel
Expense” is defined as the direct salaries of the Architect’s personnel engaged in the Project and the portion of the
cost of their mandatory and customary contributions and benefits related thereto, such as employment taxes and
other statutory employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans, and similar
contributions.

§ 11.10.2.5 The Owner shall make final payment for services upon receipt of the Architect’s undisputed final invoice.
Acceptance of the Owner’s final payment shall constitute a full and complete release of Owner from any and all
claims, demands, and causes of action whatsoever which the Architect, its consultants, or successors have or may
have against the Owner under the provisions of the Agreement, except those previously made in writing and
identified by the Architect as unsettled at the time of the final request for payment.

§ 11.10.2.6 Architect shall reasonably cooperate with Owner, at no additional cost to Owner, in connection with a
legal proceeding against Owner that relates to the Project.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§12.1 INDEMNIFICATION. Approval of any Construction Documents by Owner shall not constitute and shall not be
deemed to be a release of the responsibility and liability of Architect, its agents, employees, and subcontractors, for
Construction Documents which are sufficient for Owner to complete the construction of the Project, and are free
from material defects or omissions, nor shall such approval be deemed to be an assumption of such responsibility
and liability by Owner for any defect in the Construction Documents prepared by Architect, its agents, employees,
subcontractors, or consultants, it being the intent of the parties that the approval by Owner signifies Owner’s
approval of only the general design concept of the improvements to be constructed. TO THE FULLEST EXTENT
PERMITTED BY APPLICABLE LAW, ARCHITECT SHALL AND DOES AGREE TO INDEMNIFY,
PROTECT AND HOLD HARMLESS OWNER, OWNER’S, ITS BOARD OF TRUSTEES, OFFICIALS,
TRUSTEES, EMPLOYEES, AGENTS, REPRESENTATIVES, ALL IN THEIR OFFICIAL AND
INDIVIDUAL CAPACITIES, OWNER’S PROJECT MANAGER , AND EACH OF THE
AFOREMENTIONED PARTIES’ RESPECTIVE AFFILIATED COMPANIES, PARTNERS,
SUCCESSORS, ASSIGNS, HEIRS, LEGAL REPRESENTATIVES, DEVISEES, OFFICERS, TRUSTEES,
DIRECTORS, SHAREHOLDERS, EMPLOYEES AND AGENTS (COLLECTIVELY "INDEMNITEES")
FOR, FROM AND AGAINST ALL LIABILITIES, CLAIMS, DAMAGES, LOSSES, LIENS, FINES,
PENALTIES, COSTS, CAUSES OF ACTION, SUITS, JUDGMENTS AND EXPENSES (INCLUDING
COURT COSTS, REASONABLE ATTORNEY’S AND EXPERT FEES AND EXPENSES, COURT COSTS,
AND COSTS OF INVESTIGATION), OF ANY NATURE, KIND OR DESCRIPTION OF ANY PERSON
OR ENTITY, TO THE EXTENT ARISING OUT OF, CAUSED BY, OR RESULTING FROM ANY
NEGLIGENT ACT OR OMISSION, INTENTIONAL TORT, INTELLECTUAL PROPERTY
INFRINGEMENT, OR FAILURE TO PAY A SUBCONTRACTOR OR SUPPLIER BY ARCHITECT OR
ANYONE EMPLOYED BY ARCHITECT , OR ANYONE OVER WHICH ARCHITECTCONTROLS OR
EXERCISE CONTROLS E. THIS INDEMNIFICATION SHALL NOT BE LIMITED TO DAMAGES,
COMPENSATION, OR BENEFITS PAYABLE UNDER INSURANCE POLICIES, WORKERS’
COMPENSATION ACTS, DISABILITY BENEFIT ACTS OR OTHER EMPLOYEES’ BENEFIT ACTS.

§12.1.1 THE PROVISIONS OF ARTICLE 12 IN ITS ENTIRETY SHALL SURVIVE THE COMPLETION,
TERMINATION, OR EXPIRATION OF THIS CONTRACT.
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§12.1.2 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or
enforceability of the indemnification obligations under Paragraph 12.1, such legal limitations are made a part of the
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent
necessary to bring the provision into conformity with the requirements of such limitations, and as so modified, the
indemnification obligation shall continue in full force and effect.

§12.1.3 It is understood and agreed that Subparagraph 12.1 above is subject to, and expressly limited by, the terms
and conditions of Tex. Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended.

§ 12.2 COMMUNICATIONS. All communication and documentation from the Architect to the Owner must flow
through the Owner’s Representative, except as specifically stated herein, or when the Architect has reasonable belief
that an issue of material, design, construction, safety, or similar significance has not been adequately conveyed to
the Owner by the Owner’s Representative. The Owner’s Representative and the Architect will each have a single
point-of-contact. Each point-of-contact may designate secondary points of contact for specific issues to expedite the
flow of technical information. Communications by the Architect or its consultants outside this established channel
are not acceptable, and individuals who are identified as repeatedly bypassing the Owner’s Representative shall be
removed from the Project upon the request of the Owner.

§ 12.3 Paragraph Deleted.

§ 12.4 Architect shall keep all accounting and construction records on the Project for a period of at least twelve (12)
years after Final Completion of the Project, and thereafter shall offer the records to the Owner, in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code Section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees, in writing, to
accept such records in lieu of Architect’s retention under this Section.

§ 12.5 COMPLAINTS The Texas Board of Architectural Examiner has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas under the Architects Registration Law. Texas
Occupation Code Chapter 1051. The Texas Board of Architectural Examiners can be reached at P.O. Box 12337,
Austin, Texas 78711-2337 or 333 Guadalupe, Suite 2-350, Austin, Texas 78701-3942, by phone at (512) 305-9000,
by fax at (512) 305-8900, or on the web at http://tbae.state.tx.us.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations, or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
.1 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect
2
.3 Exhibits:
ISD EXHIBIT A — PROJECT PARAMETERS
ISD EXHIBIT B — A/E ORIENTATION PACKAGE
ISD EXHIBIT C — ARCHITECT’S CONSULTANTS
ISD EXHIBIT D — SCHEDULE
ISD EXHIBIT E — ARCHITECT HOURLY BILLING
ISD EXHIBIT F — COMPENSATION FOR SPECIAL PROJECTS
ISD EXHIBIT G — NOT USED
ISD EXHIBIT H — INSURANCE CERTIFICATES
»
4 Other documents:
RFQ Architectural and Engineering Professional Services for the Program and Projects funded as a
result of the Bond Election
Certificated of Interested Parties Form 1295
DeSoto ISD Required Forms
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This Agreement entered as of the day and year first written above.

_n

OWNER (Signature) \ARCHITECT Wture)

BY: Dr. Usamah Rodgers, Superintendent Seth Stevens, AlA, TX#23814
(Printed name and title)

(Printed name, title, and license number if required)
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DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 3/23/26

Policy Reference: CV (Legal) and CV (Local)

Related Board Goal:
Select a Goal(s) or type in specific Goals Goa|s 1 - 5

Recommendation: | Approve as Submitted

Consideration and Possible Approval of Corgan Architects for Architectural and Engineering services
Justification: related to Bid Package #02, not to exceed the established budget, at the January 20, 2026 Board
ustification: Meeting. This action excludes any future Board approvals that may be required for the DeSoto High

School Stadium CCL, which remains to be determined

Funding Cost: NA | $3,117,003.47
Funding Source: Fund 698 - 2025 Bond Program Fund
Currently Budgeted YES
Vendor [Corgan Architects |
Does this item require a Competitive Bid? N/A r ]
Purchasing Mechanism RFQ #26-005
Contract Term 4 years
Finance Department Review By: N/A | J
Purchasing Manager: Michael G. Smith D e oo s0sy 5500
Comptroller Signature:  Bessye Adams D o0 103308 0500
Name Michael McSwaing Title Interim Chief Financial Officer
Department Financial Services Phone# 972-223-6666
Legal Review N/A Date
Department Review | Michael B McSwain Digiall signed by Michae B o "
District Approval




DESOTO ISD
BOND 2025

February 23, 2026
Board Meeting
Board of Trustees,
You have approved the following:

e January 5, 2026 Board of Trustees approved the selection and ranking of Architectural and
Engineering Services for Bid Package #02

* January 20, 2026 Board of Trustees approved a not-to-exceed amount of $11,103,976 for
design services throughout the Bond Program and assigned Corgan
Architects to Bid Package #02.

For your consideration and possible approval, you will find a compilation of previously approved items
listed above resulting in Corgan’s contract. It is recommended that the contract for Corgan Architect's for
Bid Package #02 be approved, allowing staff to route for execution to begin design services in support of
the 2025 Bond Program. The contract amount for Corgan Bid Package #02 has already been incorporated
into the previously approved not-to-exceed figure by the Board on January 20, 2026.

Bid Package #02 included the following projects under the 2025 Bond Program: DeSoto High School, DeSoto
High School Athletics, DeSoto High School Success Center, and DeSoto High School Stadium.

Thank you for your consideration.
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AIA Document B101 - 2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the «TWENTY-SIXTH» day of «JANUARY» in the
year, TWO THOUSAND TWENTY-SIX

(In words, indicate day, month, and vear.) ADDITIONS AND DELETIONS:

. . . . The author of this document may
BETWEEN the Architect’s client identified as the Owner: have revised the text of the original
(Name, legal status, addvess, and other information) AIA standard form. An Additions

Lo and Deletions Report that notes
DeSot‘o‘ lndepen(;lept. School District ) revisions to the standard form text
A Political Subdivision of the state of Texas and a Legally Constituted is available from the author and
Independent School District School District located in Dallas County, Texas should be reviewed. A vertical line
200 E. Belt Line Rd. in the left margin of this document
DeSoto, Texas 75115 indicates where the author has
. added to or deleted from the

and the Architect: original AIA text.
(Name, legal status, address, and other information)
Corgan This document has important legal

consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.

401 North Houston Street
Dallas, Texas 75202

for the following Project:
(Name, location, and detailed description)

DeSoto High School (Renovation)
600 Eagle Dr. DeSoto, TX 75115

DeSoto High School Success Center (New)
600 Eagle Dr. DeSoto, TX 75115

DeSoto High School Stadium (Renovation)
600 Eagle Dr. DeSoto, TX 75115

The Owner and Architect agree as follows.
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ARTICLE 1 INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

§ 1.1.1 The Owner’s program for the Project:
«See Exhibit A»
§ 1.1.2 The Project’s physical characteristics:

DeSoto High School (Renovation)
600 Eagle Dr. DeSoto, TX 75115

DeSoto High School Success Center (New)
600 Eagle Dr. DeSoto, TX 75115

DeSoto High School Stadium (Renovation)
600 Eagle Dr. DeSoto, TX 75115

§ 1.1.3 The Owner’s budget for the Cost of the Work (“Budget™), as defined in Section 6.1:
«See Exhibit A»
§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

.1 Design phase milestone dates, if any:
Pre-Design
Scope-to-Budget
Schematic Design
Design Development
Construction Documents
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.2 Construction commencement date: TBD
3 Substantial Completion date or dates: TBD
4 Other milestone dates:

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
Construction Manager at Risk

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:

«N/A »

§ 1.1.6.1 [Paragraph Deleted.]

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:

Dr. Usamah Rodgers, DeSoto ISD Superintendent
DeSoto ISD

200 E. Belt Line Rd.

DeSoto, Texas 75115

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:

Program Manager — Construction Manager Agent of Owner

Jason Colley — Sr. Program Director

Procedeo LLC

1450 Hughes Rd. Suite 215

Grapevine, Texas 76051

§ 1.1.9 The Owner may retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

Geotechnical Engineers

Civil Engineers

Structural Engineers

Surveying Services
Commissioning Services
Environmental Consultant Services

Shhwh -

o

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
«See Exhibit E»

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and L.1.11.2:

§ 1.1.11.1 Consultants retained under Basic Services:

«See Exhibit C»

§ 1.1.11.2 Consultants retained under Supplemental Services:

«N/A »

§ 1.1.12 Other Initial Information on which the Agreement is based:

«N/A »
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§ 1.2 The Owner and Architect may rely on the Initial [nformation. Both parties. however, recognize that the Initial
Information may materially change, and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s Budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties may agree upon protocols, in writing, governing the transmission and use of Construction
Documents or any other information or documentation in digital form. The parties will use AIA Document
E203™-2013, Building Information Modeling and Digital Data Exhibit, to establish the protocols for the
development, use, transmission, and exchange of digital data. The Architect shall use the Owner’s Project
Management software) for management of the Project.

§ 1.3.1 [Paragraph Deleted.]

ARTICLE 2 ARCHITECT'S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect shall also
comply with Texas Administrative Code, Title 19 Section 61.1040, pertaining to services and actions required of the
Architect. Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the
provisions of Texas Government Code Section 2252.908, requiring a Disclosure of Interested Parties, filed with the
Texas Ethics Commission. Architect certifies that Architect is a registered professional architect or engineer
licensed to practice in the State of Texas. Pursuant to the Texas Occupations Code, any civil, structural, mechanical,
or electrical plans, specifications, or opinions of probable cost for construction must be prepared by a registered
professional engineer or a registered architect, whichever is appropriate, and who is licensed to practice in the State
of Texas. Architect agrees to notify Owner should Architect’s registration status change. Architect certifies that
Architect and Architect’s employees, and agents are eligible to work under federal, state, and local immigration law

and regulations.

§ 2.2 The Architect shall use the Architect’s best efforts, judgment, and abilities to perform the services with the
professional skill and degree of care ordinarily provided by competent architects practicing under the same or
similar circumstances and professional license. The Architect shall also act in compliance with all laws, regulations,
codes, ordinances, and orders of governmental bodies having jurisdiction, to further the interests of the Owner in
accordance with the Owner’s requirements and procedures, and to represent that the Project, if built in compliance
with the plans and specifications, will comply with all applicable laws, codes, and ordinances. The Architect shall be
responsible to the Owner for all costs and damages resulting from: (1) defects in design; (2) non-workability of
design details; (3) failure of the Architect to comply with the terms of this Agreement; and (4) errors and omissions
of the Architect. Any designs, drawings, or specifications prepared or furnished by Architect that contain errors,
conflicts, or omissions will be promptly corrected by Architect at no additional cost to Owner. Owner’s approval,
acceptance, use of or payment for all or any part of Architect’s services shall in no way alter Architect’s obligations
or Owner’s rights hereunder. Acceptance of reports or other documents by Owner shall not constitute nor be deemed
a release of the responsibility and liability of Architect, its employees, associates, agents or its consultants for the
accuracy or competency of their testing, reports, assessments or other documents and work; nor shall such
acceptance be deemed an assumption of responsibility or liability by Owner for any defect or error in testing,
reports, or assessments and work performed by Architect, its employees, agents and consultants. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity or accept any
employment, interest, or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 Insurance Requirements
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§ 2.5.1 Prior to performing Architect’s services under this Agreement, Architects shall procure and maintain in
effect during the performance of the Work under the Agreement insurance of the following types and with
indemnification limits not less than the amounts indicated:

Worker’s Compensation: All liability arising out of Architect’s
(Including Waiver of Subrogation employment of workers and anyone for whom
Endorsement) Architect shall be liable for Worker’s

Compensation claims. Worker’s Compensation is
required, and no “alternative” form of insurance
shall be permitted.

Professional Liability: $1,000,000.00 per claim and
Architect $2,000.000.00 in the aggregate.
Architect’s Consultants $1,000,000.00 per claim and

$2,000.000.00 in the aggregate.

Commercial General Liability:

Each Occurrence $1,000,000.00
General Aggregate $2,000,000.00
Personal and Advertising Injury ~ $1,000,000.00 each person
Automobile Liability $1,000,000.00 combined single limit
Excess Umbrella Liability $5.,000,000.00 (minimum, to be determined on a

Project-by-Project basis)

§ 2.5.2 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued and shall be underwritten by a company rated not less than “A” in A.M. Best’s Key Rating Guide. In
addition, the company must be acceptable to the Owner. The Owner’s Representative will contact the State Board of
Insurance to confirm that the issuing companies are authorized to issue such policies in the State of Texas.

§ 2.5.3 The Commercial General Liability and Automobile policies issued in the name of Architect shall also name
the Owner as additional insured. Evidence of additional insured status will be provided to Owner by providing a
copy of the endorsement being utilized to affect the additional and shall be subject to the Owner’s reasonable

approval.

§ 2.5.4 It is the intent of the parties to this Agreement that all coverage provided herein shall be primary to and shall
seek no contribution for all insurance available to Owner, with Owner’s insurance being excess, secondary, and non-
contributing and shall apply to both ongoing and completed operations. The Commercial General Liability coverage
shall be endorsed to provide such primary and non-contributing liability.

§ 2.5.5 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in a form satisfactory to
Owner specifying the types and amounts of coverage in effect, the expiration dates of each policy, a statement that
no insurance will be canceled or materially changed while the Work is in progress without thirty (30) calendar days
prior written notice to Owner, and a statement that, except for professional liability insurance and worker’s
compensation insurance, the Owner is named as additional insured. Architect shall permit Owner to examine the
insurance policies, or at Owner's option, Architect shall furnish Owner with copies, certified by the carrier(s). of the
insurance policies required. If Architect neglects or refuses to provide any insurance required herein, or if any
insurance is canceled, Owner may, but shall not be obligated to, procure such insurance at Architect’s expense.

§ 2.5.6 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and
shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this Agreement.

§ 2.6 The Architect shall provide a design that when constructed in accordance with the Contract Documents will
comply with all applicable federal, state, and local laws, statutes, ordinances, rules, regulations, orders, and other
legal requirements including but not limited to all zoning restrictions or requirements of record, building,
occupancy, environmental, disabled person accessibility and land use laws, requirements, regulations, and
ordinances relating to the construction use and occupancy of the Project (“Governmental Requirements”) existing on
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the date of this Agreement and which may be enacted prior to Owner’s approval of completed Construction
Documents. Architect shall use its best efforts to avoid incorporating into the Project design elements that would
give rise to code interpretation questions and to discuss in advance all such situations with the Owner.

§ 2.7 The Architect represents to Owner that all Design Documents, Contract Documents, and other documents
prepared and issued by Architect pursuant to this Agreement will be of good quality, free from substantial defects,
and in conformance with and satisfying all applicable federal, state, municipal and local ordinances, codes, and other
governmental requirements and shall be fit for the particular purpose intended thereby. Architect shall notify the
Owner in a prompt and timely manner of any discovered discrepancies inconsistencies or missing information
necessary to provide reasonably accurate and complete documents. Failure to so notify Owner will be considered a
breach of the standard of professional practice set forth in this Agreement.

§ 2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of the
Architect’s failure to timely provide accurate or complete information, approvals or clarifications, or to timely
render a decision, shall be considered Basic Services.

ARTICLE 3 SCOPE OF ARCHITECT’S BASIC SERVICES

§ 3.1 Architect, prior to signing this Agreement and submitting it to the Owner, shall comply with the provisions of
Texas Government Code Section 2252.908, requiring a Disclosure of Interested Parties filed with the Texas Ethics
Commission. The Architect’s Basic Services consist of those described in this Article 3 and designated as Basic
Services in Article 4 and include usual and customary architectural services, structural, mechanical, plumbing, civil
and electrical engineering services; landscape design; architectural interior design; audio-visual, data and
telecommunications and technology design and distribution; kitchen and food service equipment design; acoustical
engineering and design; site feasibility design; programming of new schools, and/or scope of work verification for
renovations of existing schools; security planning services; graphics/way-finding planning services; roofing
consultant services unless otherwise approved by Owner; accessibility services; estimating by the Architect’s
independent estimating consultant; record drawings; professional renderings; design and construction database
management; Texas Commission on Environmental Quality compliance services, if appropriate. and internal audit
and accounting services necessary for Architect to fulfill Architect’s responsibilities under this Agreement, and as
necessary to complete the Project, and services and/or deliverables necessary to complete the Architect’s
Instruments of Service, for a project of the type, size, and nature described in ISD Exhibit A — Project Parameters.
The Architect’s consultants, known as of the execution of this Agreement, are listed in ISD Exhibit C — Architect’s
Consultants. Architect shall provide all plans and specifications for all site development necessary for the Project,
which shall include locating any building on-site, and developing all plans and specifications for site drainage,
parking, landscaping, walkways, irrigation, playgrounds, staging areas, and portable buildings, and accompanying
infrastructure, when appropriate. Architect certifies that Architect is a registered professional architect or engineer
licensed to practice in the State of Texas. Pursuant to the Texas Occupations Code, any civil, structural, mechanical,
or electrical plans, specifications, or opinions of probable cost for construction must be prepared by a registered
professional engineer or a registered architect, whichever is appropriate, and who is licensed to practice in the State
of Texas. Architect agrees to notify Owner should Architect’s registration status change. Architect certifies that
Architect and Architect’s employees, and agents are eligible to work under federal, state, and local immigration laws

and regulations.

§ 3.1.1 The Architect shall perform and manage the Architect’s services and administer the Project, in accordance
with this Agreement as amended for this Project, and with the AIA Document A201-2007 or AlA A201-2017,
General Conditions of the Contract for Construction, as amended for this Project, consult with the Owner, research
applicable design criteria, attend Project meetings, communicate with members of the Project team, and report
progress to the Owner and Program Manager through the issuance of progress reports to Owner and Contractor, as
more specifically defined hereafter. The Architect shall not be relieved of any obligation to perform in accordance
with the standard of care applicable to licensed architects in the State of Texas under the same or similar
circumstances, regardless of whether or not a specific responsibility or task is included or identified in this
Agreement.

A Upon request of the Owner’s representative, the Architect shall make presentations to Owner’s
representatives to review the design of the Project. In addition, the Architect shall make monthly
presentations to Owner’s Board of Trustees as part of its Basic Services.

2 Also, as part of its Basic Service, the Architect shall submit design documents to the Owner at intervals
appropriate to the design process as designated in this Agreement, as amended, for purposes of
evaluation and approval by the Owner’s Board of Trustees, as specified herein. The Architect shall be
entitled to rely on approvals received from the Owner’s Board of Trustees in the further development of
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the design, provided that nothing herein shall relieve Architect of responsibility to liability for design
defects, errors, or omissions.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of, services and information furnished by the Owner and the Owner’s consultants for purposes of and
in accordance with 19 TAC Section 61.1040. The Architect shall provide prompt written notice to the Owner if the
Architect becomes aware of any error, omission, or inconsistency in such services or information. Architect shall
also promptly respond, in writing. to notices from Owner regarding Owner’s discovery of errors, omissions, or
inconsistencies, and if requested, shall promptly meet with Owner regarding same. Owner’s notice or lack of notice
shall not relieve Architect of any responsibility or liability for performance of Architect’s contracted services.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit to the Owner and Program
Manager for the Owner’s approval a schedule for the performance of the Architect’s services, including the dates of
Architect’s design services and the completion of documentation required of the Architect. The schedule initially
shall include anticipated dates for the commencement of construction and for Substantial Completion and Final
Completion of the Work as set forth in the Initial Information. The schedule shall include allowances for periods of
time required for the Owner’s review, for the performance of the Owner’s consultants, and for approval of
submissions by authorities having jurisdiction over the Project. The schedule shall also include commencement of
construction, times sufficiently to achieve Owner’s proposed dates of Substantial Completion and Final Completion
as stated in this Agreement, as amended, and within Owner’s budget. Once approved by the Owner, time limits
established by the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the
Owner’s written approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the
commencement of construction. If Contractor is a Construction Manager-at-Risk, then the Architect shall assist the
Construction Manager-at-Risk in the preparation and periodic update of the Project schedule.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance
of non-conforming Work, made or given without the Architect’s written approval. The Architect shall review, and
be responsible for compliance with, laws, codes, and regulations, applicable to the Architect’s services, including,
without limitation, school facility standards found in 19 TAC Section 61.1040, and Texas Health and Safety Code
Chapter 341. The Architect shall respond in the design of the Project to requirements imposed by governmental
authorities having jurisdiction over the Project. The Architect shall comply with all policies, regulations, and rules of
the Owner, including, but not limited to, those related to employee conduct (such as prohibitions against alcohol,
weapons, drugs, fraternization, harassment, and tobacco on school property), and fraud and financial impropriety.
Architect shall certify that it has reviewed the standards contained in 19 TAC Section 61.1040 and used the best
professional judgment and reasonable care consistent with the practice of architecture and/or engineering in the State
of Texas in executing the Construction Documents. Architect shall also certify that the Construction Documents
conform to the provisions of 19 TAC Section 61.1040, except as indicated on the certification. Architect’s signature
and seal on the Construction Documents shall certify compliance. Architect shall perform a building code search
under applicable regulations that may influence the Project and shall certify that the design has been researched
before it is final, as required by 19 TAC Section 61.1040. Architect shall also certify that the facilities have been
designed according to the provision of 19 TAC Section 61.1040, based on the educational program, long-range
school facility plan, educational specifications, building code specifications, and all documented changes to the
Construction Documents provided by the District, as required by 19 TAC Section 61.1040. Architect shall complete
the Texas Education Agency’s Certification of Project Compliance located at www.tea.state.tx.us. In executing the
certifications required under the provision of this Section, Architect shall exercise his/her reasonable professional
judgement and care consistent with the practice of architecture in the State of Texas and applicable law. Architect
shall design the Project in such a manner that the project or each part of the Project is readily accessible to and
usable by individuals with disabilities, in compliance with the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act and Section 504, Texas
Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the
Texas Department of Licensing and Regulations, and all applicable requirements or standards of the American
National Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to
applicable codes or standards which become effective prior to the date of Substantial Completion.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall comply with applicable design requirements
imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.
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§ 3.1.6 The Architect shall be responsible for filing documents required for the approval of governmental authorities
having jurisdiction over the Project including the issuance of building permits, subject to review and approval of the
Owner.

§ 3.1.7 When the services under this Agreement include contract administration services, the General Conditions of
the Contract for Construction shall be made available to the architect.

§ 3.1.8 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

A The time period during which the Architect’s duty to provide Basic Services shall include that time
necessary to correct any defective work caused by defects, errors, or omissions of the Architect during
any phase of construction. Such services shall be performed by the Architect at no additional charge,
either in fee or expenses.

2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building
discipline for which they are retained on the Project. Consultants required by the Architect shall at a
minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed.

3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to
be furnished to the Owner in reproducible form upon Substantial Completion of the Project. The
Architect shall cause the Contractor to provide all warranty documents and Owner operation manuals
required by the Contract Documents. The Architect shall review the record drawings, warranties, and
operation manuals for conformance with the Contract Documents and shall deliver the record drawings,
warranties, and operation manuals to the Owner by written transmittal.

4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a
period of one (1) year afier the date of Substantial Completion. In addition, the Architect shall monitor
the progress of corrections and furnish the Owner with written notification of completed corrections. The
one (1) year period shall be extended to portions of the Work first completed after the date of Substantial
Completion by the period of time between Substantial Completion and the actual completion of such
Work. The obligations under this Section shall survive acceptance of the Work by the Owner.

§ 3.1.9 For new construction, additions, and remodels/expansions, the Architect shall prepare interior finish
selections in the form of a color board (Quantity of 2) and exterior finish selections for incorporation in a site
mockup as described in the specifications for approval by the Owner. Additionally, the Architect is to provide
interior and exterior renderings as appropriate to describe the design intent.

§ 3.1.10 The Architect is not authorized to approve material changes involving major systems previously approved
by Owner or Owner’s Representative, such as: Heating, Ventilation, and Air Conditioning ("HVAC"); roof;
foundation; outward appearance; color schemes; floor plans; building materials; drainage; or mechanical equipment,
without Owner’s prior written consent.

§ 3.1.11 PRE-DESIGN PHASE SERVICES

§ 3.1.11.1 For renovation and addition projects, the Architect and the Consultants required by the Architect shall
visually determine the existing conditions of the Project site and/or facility and compare them to the information
provided by the Owner. The existing conditions include those areas affected by the scope of work, which are able to
be viewed during a walk-through with the moving of furniture, or by limited investigation of accessible concealed
conditions via coordination with and the assistance of the Owner’s on-site staff, without destructive testing. This
includes, but is not limited to, spaces above lay-in ceilings, crawl spaces, pipe chases, roofs, and mezzanines.

§ 3.1.11.2 [Paragraph Deleted.]

§ 3.1.11.3 For new construction projects, the Architect and the Architect’s Consultants shall visually determine the
existing conditions of the Project site and compare them to the information provided by the Owner. The existing
conditions include those areas affected by the scope of work that are able to be viewed during a site visit. This
includes, but is not limited to, evaluations of the surrounding neighborhoods and natural features to be preserved.

§ 3.1.11.4 For all projects, the Architect and the Architect’s Consultants shall, at the completion of the site visit,
prepare a field report including photographs, analysis and recommendations documenting the process. Refer to
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Exhibit B for format.

§ 3.1.11.5 For all projects, the Architect shall conduct a Scope-to-Budget validation process and prepare a report to
be known as the Scope-to-Budget document. The Scope-to-Budget shall include but not be limited to, as
appropriate:  the recommended scope of work, anticipated construction cost, an updated project schedule,
anticipated bid alternates, and general layout or other diagrams of new construction. For new construction, the
scope Scope-to-Budget will also include the recommended facility program.

§ 3.2 Schematic Design Phase Services.

§ 3.2.1 The Architect shall review and assist the Owner with the provision of the educational program and
educational specifications, which shall be approved by Owner’s Board of Trustees, per 19 Texas Administrative
Code Section 61.1040. Based on the approved Scope-to-Budget, the Architect shall review the program and other
information furnished by the Owner, and shall review laws, codes, and regulations applicable to the Architect’s
services as part of its Basic Service. Architect shall include all components of Owner’s program in the Project,
unless a specific written agreement to delete a component is received from Owner.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, Budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in
terms of the other, to ascertain the requirements of the Project and to ascertain that they are consistent with the
requirements of the Project. The Architect shall notify the Owner and Program Manager in writing of: (1) any
inconsistencies discovered in the information; and (2) other information or consulting services that may be
reasonably needed for the Project.

§ 3.2.3 The Architect shall present in writing its preliminary evaluation to the Owner and Program Manager and
shall discuss with the Owner alternative approaches to the design and construction of the Project. The Architect shall
reach a written understanding with the Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon in writing with the Owner, the Architect shall prepare and
present, for the Owner’s approval, a written preliminary design illustrating the scale and relationship of the Project

components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall establish the conceptual design of the
Project. illustrate the scale and relationship of the Project components, and consist of drawings and other documents
including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may include some
combination of study models, perspective sketches, or digital representations. Preliminary selections of major
building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule, and Budget for the Cost of the Work.

§ 3.2.5.2 The Architect shall consider, and, if applicable, consult with the Construction Manager at Risk regarding
the value of alternative materials, building systems, and equipment, together with other considerations based on
program and aesthetics, in developing a design for the Project that is consistent with the Owner’s program, schedule,
and Budget for the Cost of the Work.

§ 3.2.6 When the Project requirements have been sufficiently identified, including Owner’s budgetary constraints,
programmatic needs, and expectations as to quality, functionality of systems, maintenance costs, and usable life of
equipment and facilities, the Architect, and if applicable, the Construction Manager at Risk, shall prepare a
preliminary estimate of the Cost of the Work prepared in accordance with Section 6.3. This estimate may be based
on current area, volume, or similar conceptual estimating techniques. If any estimate varies from the Budget and the
Owner elects not to approve revising the Budget, then the Architect with the assistance of the Owner’s
Representative shall make scope adjustment recommendations at no additional cost to the Owner.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner and request the Owner’s
approval.
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§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the Budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and
describe the development of the approved Schematic Design Documents, shall refine the Project design, and shall
consist of drawings and other documents including plans, typical furniture layouts, sections, elevations, typical
construction details, and diagrammatic layouts of building systems to fix and describe the size and character of the
Project as to architectural, structural, mechanical and electrical systems, technology systems, and other appropriate
elements outlined in this Agreement. The Design Development Documents shall also include outline specifications
that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 If any estimate varies from the Budget and the Owner elects not to approve revising the Budget, then the
Architect with the assistance of the Owner, the Program Manager, or the Owner’s Representative shall make scope
adjustment recommendations at no additional cost to the Owner. As the design process progresses through the end
of the preparation of the Construction Documents, the Architect, and if applicable, the Construction Manager at
Risk, shall prepare a preliminary estimate of the Cost of the Work. The Architect shall advise the Owner of any
adjustment to previous estimates of the Cost of the Work indicated by changes in Project requirements or general
market conditions. The Architect shall cooperate with the Owner, and if applicable, the Construction Manager at
Risk, in developing and designing the Project to satisfy Owner’s budgetary constraints, programmatic needs and
expectations as to quality, functionality of systems, maintenance costs, and usable life of the equipment and
facilities. If the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget, then the Architect shall
redesign elements to achieve cost savings within the Scope of the Work, but in doing so, shall not delete any
essential element of the Project. Architect shall present the redesign to Owner for Owner’s approval as provided in
Section 2.3.3, and, in doing so, shall notify Owner in writing of the actions taken to bring the Project into Owner'’s
budget. If Architect is unable to redesign the Project to meet Owner’s budgetary programmatic and quality needs,
then the Architect shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality,
or budget, and the Owner shall cooperate with the Architect in making such adjustments, with Owner having the
right to approve or reject such recommendations.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner. advise the Owner of any
adjustments to the estimate of the Cost of the Work, redesign the Project to comply with Owner’s budget, and
request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the Budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. “Construction Documents” means: all drawings. specifications,
submittals, transmittals, deliverables, instructions to Contractor, and other documents, including those in electronic
form, prepared by the Architect and the Architect’s consultants which shall set forth, in detail, the requirements of
construction of the Project. The Construction Documents shall reflect all agreements between Owner and Architect
concerning Owner’s budgetary constraints, programmatic needs, and expectations as to quality, functionality of
systems, maintenance costs, and usable life of equipment and facilities. Said C onstruction Documents shall reflect
the Owner’s educational program and educational specifications, the State educational adequacy standard in 19 TAC
Section 61.1040 and the standards set forth in Section 3.1.4 of this Agreement. The Architect shall provide
Construction Documents which are sufficient for Owner to complete construction of the Project, are free from
material defects or omissions, and comply with all applicable laws, ordinances, codes, rules, and regulations, as of
the date of issuance of Construction Documents. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples, and
other similar submittals, which the Architect shall review in accordance with Section 3.6.4. Owner and Owner’s
authorized representatives shall be given the opportunity to review all Construction Documents prior to release of
the Construction Documents for bidding, proposal, or negotiation purposes. Architect’s bid specifications and any
subsequent contract shall not deny or diminish the right of a person to work because of the person’s membership or
other relationship status with respect to any organization. Texas Government Code Section 2269.054. Architect shall
also add the following language in any document issued to solicit bids or competitive sealed proposals on the

Project:
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“By submitting a bid or proposal, each bidder or proposer agrees to waive any claims it has or may have
against the Owner, the Architect. and their respective officers, trustees, employees, agents, or
representatives, arising out of or in connection with the administration, evaluation, recommendation, or
selection of any bid or proposal; waiver of any requirements under the bid or proposal documents or
contract documents; acceptance or rejection of any bid or proposal; and award of the contract.”

§ 3.4.1.1 Errors and Omissions.
§ 3.4.1.1.1. Completed plans and specifications are expected to be comprehensive and free of material errors and
omissions, except minor discrepancies or other items that can be corrected by minor change at no cost to the Owner.

§ 3.4.1.1.2. Procedures and meetings in schematic and design development phases allow for adequate interaction
between Owner and Architect to minimize oversights in Project requirements. It is incumbent upon the Architect to
thoroughly review his work product to detect errors and omissions before they become costly additions to the
Project during construction.

§ 3.4.1.1.3. Professional services and costs, if any, as required to correct errors in construction documents, are the
sole responsibility and liability of the Architect, including addenda during bidding to rectify errors in the contract

documents.

§ 3.4.1.1.4. Deductive change orders may be applied to offset the change order cost applicable to the Architect only
to the extent that such deductive change order resulted from an oversight in the Contract Documents that was not
required by the Building Program or requested by the Owner. All other deductive change orders due to Owner’s
scope, modifications, or other value engineering items and unused Allowances shall not apply to this offset
provision.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over
the Project into the Construction Documents, including without limitation, school facility standards found in 19
Texas Administrative Code, Subchapter CC, Section 61.1040, and Texas Health and Safety Code Section 341.065.
Architect shall certify that he/she has reviewed the standards contained in 19 Texas Administrative Code Section
61.1040 and used the best professional judgment and reasonable care consistent with the practice of architecture
and/or engineering in the State of Texas in executing the construction documents. Architect shall also certify that the
construction documents conform to the provision of 19 Texas Administrative Code Section 61.1040, except as
indicated on the certification. Architect’s signature and seal on the construction documents shall certify compliance.
Architect shall perform a building code search under applicable regulations that may influence the Project and shall
certify that the design has been researched before it is final, as required by 19 Texas Administrative Code Section

61.1040.

§ 3.4.2.1 Architect shall also certify that the facilities have been designed according to the provisions of 19 Texas
Administrative Code Section 61.1040, based on the educational program. long-range school facility plan,
educational specifications, building code specifications, and all document changes to the Construction Documents
provided by The District, as required by 19 Texas Administrative Code, Section 61.1040. Architect shall complete
the Texas Education Agency’s (TEA) Certification of Project Compliance, available on the TEA website. In
executing the certifications required under the provisions of this Section Architect shall exercise his/her reasonable
professional judgment and care consistent with the practice of architecture in the State of Texas and applicable law.
Architect shall design the Project in such a manner that the Project or each part of the Project is readily accessible to
and usable by individuals with disabilities, in compliance with the Americans with Disabilities Act and Section 504
of the Rehabilitation Act, federal regulations interpreting the Americans with Disabilities Act, Section 504, Texas
Government Code Chapter 469, the Texas Accessibility Standards, all applicable requirements or standards of the
Texas Department of Licensing and Regulation, and all applicable requirements or standards of the American
National Standards Institute. It shall be the responsibility of Architect to address revisions or amendments to
applicable codes or standards that become effective prior to the date of Substantial Completion.

§ 3.4.3 [Paragraph Deleted. ]

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work. If the Architect’s estimate of the Cost of the
Work exceeds the Owner’s budget for the Cost of the Work, then the Architect shall redesign elements to achieve
cost savings within the Scope of the Work, but in doing so, shall not delete any essential element of the Project.
Architect shall present the redesign to Owner and Program Manager for Owner’s approval as provided herein, and,
in doing so, shall notify Owner, in writing, of the actions taken to bring the Project into Owner’s budget. 1f Architect
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is unable to redesign the Project to meet Owner’s budgetary, programmatic, and quality needs, then the Architect
shall make appropriate written recommendations to the Owner to adjust the Project’s size, quality, or budget. Owner
shall consider Architect’s recommendations but shall decide, in its discretion, what adjustments to make.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner and Program Manager, advise the
Owner of any adjustments to any estimate of the Cost of the Work, take any action required under Section 6.5, and
request the Owner’s approval.

§ 3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any change
in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum, expenditure of
contingency funds, or an extension of the Contract Time, without the prior written consent of the Owner. The
Architect shall be liable to the Owner for any damages arising from or caused by any change to the Work made or
approved by the Architect without the Owner’s prior written consent.

§ 3.4.6 The Owner’s decision on matters relating to aesthetic effect shall be final. To the extent that Owner’s
Contractor or Construction Manager at Risk recommends aesthetic revisions to Owner, Architect shall be consulted.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

Following the Owner’s approval of the Construction Documents, the Architect at the request of the Owner, will
attend Bid Previews and other functions to increase bidder interest as a Basic Service.

§ 3.5.2 Procurement
§ 3.5.2.1 Procurement Documents shall consist of bidding or competitive proposal requirements and proposed

Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in the procurement process for Construction Services:
A [Paragraph Deleted.]
.2 organizing and conducting a pre-bid conference for prospective bidders; and
3 preparing rtesponses to questions from prospective bidders and providing clarifications and
interpretations of the Procurement Documents to the prospective bidders in the form of addenda.
.4 [Paragraph Deleted.]

§ 3.5.2.3 If the bidding documents permit substitutions; the Architect shall review substitution requests as part of
Basic Services when the substitution is considered to bring the project within budget. If the substitution is for an
alternative solution not related to value engineering, and upon District approval, it may be considered an Additional
Service.

§ 3.5.3 Negotiated Proposals

§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents. The
Contract Documents are enumerated in the Agreement, as amended, between the Owner and Architect (hereinafter
the Agreement) and consist of the Agreement as modified by the Owner, Conditions of the Contract, as amended,
(General, Supplementary, and other Conditions), all sections of the Project Manual, including Drawings,
Specifications, and Addenda issued prior to execution of the Contract, other documents listed in the Agreement and
Modification issued after execution of the Contract.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by:

1 [Paragraph Deleted.]

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

4 if requested by Owner, the Architect shall organize and participate in selection interviews with
prospective contractors and/or participate in negotiations with ranked contractors and prepare any
summary reports requested by the Owner related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as a Basic Service, consider requests for substitutions and prepare and distribute addenda identifying approved
substitutions to all prospective contractors and the Owner. The Architect shall review, in conjunction with Owner,
the Owner’s representative, if appropriate, and the Construction Manager at Risk or Contractor, alternative
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approaches to design and construction of the Project in order to preserve the Scope of the Work, the Scope of the
Project, and the quality of the construction within Owner’s overall budget for the Project.

§ 3.5.4 In the event that the project exceeds the Budget the Architect, without charge to the Owner, and if so, directed
by the Owner, shall make such revisions to the drawings and specifications as may be necessary to bring the cost of
the project within the Budget. The Architect shall make these revisions to the drawings and specifications as
expeditiously as possible.

§ 3.5.5 In the event that the project is below the Budget the Architect, without charge to the Owner, and if so,
directed by the Owner, shall make such revisions to the drawings and specifications as may be necessary to bring the
cost of the project up to the Budget. The Architect shall make these revisions to the drawings and specifications as
expeditiously as possible. The Owner reserves the right to award a construction contract that is below the Budget, if
such award is determined by the Owner to be in the Owner’s best interest, rather than requiring the Architect to
revise the drawings and specifications.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for Construction, as modified
by the Owner, a copy of which has been provided to the Architect concurrent with the execution of this Agreement.
If the Owner and Contractor modify AIA Document A201-2017, those modifications shall not affect the Architect’s
services under this Agreement unless the Owner and the Architect amend this Agreement. While on Owner’s
property and throughout Architect’s services under this Agreement, the Architect shall comply with all policies,
regulations, and rules of the Owner, including, but not limited to, those related to employee conduct (such as
prohibitions against alcohol, weapons, drugs, fratemization, harassment, and tobacco on school property), and
prohibitions against fraud and financial impropriety.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, be in charge of, or have the responsibility for the construction means, methods,
techniques, sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall
the Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of
the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but shall
not have control over or charge of. and shall not be responsible for, acts or omissions of the Contractor or of any
other persons or entities performing portions of the Work. Any services by Architect made necessary due to
Architect’s failure to discover a construction defect or nonconforming work shall be at no additional cost to Owner.
Any services by Architect made necessary by Architect’s design errors or omissions shall be at no additional cost to
Owner.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the date
the Architect issues the final Certificate for Payment.

§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals and providing other services in connection with Change Orders and Construction
Change Directives as Basic Services.

§3.6.1.5 The Architect shall attend and participate in regularly scheduled Owner Architect Contractor meetings
during the construction period. Meeting attendance and site visits in this paragraph are within Basic Services.

§ 3.6.2 Evaluations of the Work

, The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required in
Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work completed, and
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to
make exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the
site visits, the Architect shall keep the Owner and Program Manager reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner: (1) known deviations from the
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor,
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and (3) defects and deficiencies observed in the Work. Architect shall guard Owner against defects and deficiencies
in the Work and shall promptly notify Owner and Contractor orally regarding the defect or nonconforming Work,
which notice shall be followed by notice in writing of defects and nonconforming Work noted, and corrective
actions taken or recommended. The Architect shall neither have control over or charge of, nor be responsible for, the
construction means, methods, techniques, sequences, or procedures, or safety precautions and programs in
connection the Work, since these are solely the Contractor’s rights and responsibilities under the Contract
Documents. Any services by Architect made necessary due to Architect’s failure to discover a construction defect or
nonconforming work shall be at no additional cost to Owner. Any services by Architect made necessary by
Architect’s design errors or omissions shall be at no additional cost to Owner.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or
testing of the Work in accordance with the provisions of the Contract Documents, whether or not the Work is
fabricated, installed, or completed. However, neither this authority of the Architect nor a decision made in good faith
either (o exercise or not to exercise such authority shall give rise to a duty or responsibility of the Architect to the
Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of
the Work. Architect shall promptly notify Owner, Program Manager and Contractor, orally and in writing, of any
observed fault or defect in the Project or nonconformance with Contract Documents, upon discovery of the defect or
nonconformance, and shall notify Owner and Program Manager of all corrective actions taken or recommended. The
testing or inspections required by this Section are subject to the requirements of Chapter 2269 of the Texas
Government Code.

§ 3.6.2.3 The Architect shall interpret and make recommendations to Owner and Program Manager regarding
matters concerning performance under, and requirements of, the Contract Documents on written request of either the
Owner or Contractor. The Architect’s response to such requests shall be made in writing within fifieen (15) days of
receipt of request.

§ 3.6.2.4 Interpretations, recommendations, and decisions of the Architect shall be consistent with the intent of, and
reasonably inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making
such interpretations, recommendations, and decisions, the Architect shall endeavor to secure faithful performance by
both Owner and Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or
decisions rendered in good faith.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall observe the progress of the Work, critically evaluate, review, and certify the amounts
due the Contractor and shall sign and issue Certificates of Payment in such amounts, if such amounts are valid,
correct, and deemed due and owing, in Architect’s professional opinion, within seven (7) days of receipt of
Contractor’s application for payment. The Architect’s certification for payment shall constitute a representation to
the Owner, based on the Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising
the Contractor’s Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the
Work has progressed to the point indicated, the quality of the Work is in accordance with the Construction
Documents and the Contract Documents, and critically evaluated and certified that the amounts requested in the
Application for Payment are valid and correct, in the Architect’s professional opinion. If Architect disputes the
Contractor’s payment application in whole or in part, Architect shall provide in writing to Owner and Contractor a
detailed statement of the Architect’s reason for withholding certification in accordance with Texas Government
Code §2251.042(a) and as provided in the AIA A201 for the project. The foregoing representations are subject to:
(1) an evaluation of the Work for conformance with the Contract Documents upon Substantial Completion; (2)
results of subsequent tests and inspections; (3) correction of minor deviations from the Contract Documents prior to
completion; and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has: (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work except as otherwise
required in this Agreement; (2) reviewed construction means, methods, techniques, sequences, or procedures; or (3)
ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.
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§ 3.6.3.3 The Architect shall maintain all records of the Applications and Certificates for Payment.

§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to
determine if the Project is progressing in accordance with the approved schedule and to determine the dates of
substantial completion and final completion. The Architect shall report the results of observations to the Owner in
writing prior to approving any Certificate for Payments.

§ 3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a Consent
of Surety to Final Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, for the purpose of checking for general conformance with the
Contract Documents. The Architect’s action in reviewing submittals shall be taken in accordance with the approved
submittal schedule or, in the absence of an approved submittal schedule, within ten (10) calendar days from the
submittal date. If it is determined that any submittal does not comply with the requirements of the Contract
Documents, then Architect shall require Contractor to come into compliance. The Architect shall promptly report, in
writing, to the Owner, Program Manager and Contractor any errors, inconsistencies, and omissions discovered by
the Architect in the Shop Drawings, Product Data, and Samples. The Architect is not authorized to approve changes
involving major systems such as HVAC, roof, foundation, outward appearance, color schemes, floor plans, building
materials, or mechanical equipment without Owner’s prior written consent.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, but only for the limited purpose of checking for conformance
with the information given and the design concept expressed in the Contract Documents. Review of such submittals
is not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the C ontractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or, unless otherwise specifically stated by the
Architect, of any construction means, methods, techniques, sequences, or procedures. The Architect’s approval of a
specific item shall not indicate approval of an assembly of which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with
the information given and the design concept expressed in the Contract Documents. The Architect shall be entitled
to rely upon, and shall not be responsible for, the adequacy, accuracy, and completeness of the services,
certifications, and approvals performed or provided by such design professionals.

§ 3.6.4.4 The Architect shall review and respond to requests for information about the Contract Documents as Basic
Services. The Architect shall set forth, in the Contract Documents, the requirements for requests for information.
Requests for information shall include, at a minimum, a detailed written statement that indicates the specific
Drawings or Specifications in need of clarification and the nature of the clarification requested. The Architect’s
response to such requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable
promptness while allowing sufficient time, and in no case more than fifteen (15) calendar days from the submittal
date. If appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in response to
the requests for information as Basic Services.

§ 3.6.4.5 The Architect shall maintain all records of submittals and copies of submittals supplied by the Contractor
in accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 4.6.5.1 The Architect shall prepare Change Orders, Construction Change Directives, and any other documents as
required, with supporting documentation and data if deemed necessary by the Owner, as Basic Services
compensated under Section 11.1, for the Owner’s approval and execution in accordance with the Contract
Documents. The Architect may order minor changes in the Work (not involving an adjustment in the Contract Sum,
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an expenditure of contingency funds, or an extension of the Contract Time) which are consistent with the intent of
the Contract Documents. If necessary, the Architect shall prepare, reproduce, and distribute Drawings and
Specifications to describe Work to be added, deleted, or modified as Basic Services compensated under Section

11.1.
§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.5.3 The Architect shall prepare a set of reproducible record drawings in a digital format acceptable to the
Owner showing significant changes made during construction based on marked-up prints, drawings, and other data
furnished by the Contractor to the Architect.

§ 3.6.5.4 The Architect shall accept requests by the Owner, and shall review properly prepared, timely requests by
the Contractor for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly
prepared request for a change in the Work shall be accompanied by sufficient supporting data and information to
permit the Architect to make a reasonable determination. If the Architect determines that requested changes in the
Work are not materially different from the requirements of the Construction Document or the Contract Documents,
then the Architect may issue an order for a minor change in the Work, with prior written notice to the Owner, or
recommend to the Owner that the requested change be denied.

§ 3.6.5.5 If the Architect determines that implementation of the requested changes would result in a material change
to the Contract that may cause an adjustment in the Contract Time or Contract Sum, then the Architect shall make a
recommendation to approve or deny the requested change to the Owner. Based upon information furnished by the
Contractor, if any, the Architect shall estimate the additional cost and time that might result from such change,
including any additional costs attributable to Additional Services of the Architect. If the Architect recommends
approval, then the Architect shall incorporate those estimates into a proposed Change Order or other appropriate
documentation for the Owner’s Board of Trustees’ approval and execution.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
A conduct inspections to determine the date or dates of Substantial Completion and the date of Final
Completion;
.2 issue Certificates of Substantial Completion and of Final Completion, using Owner’s forms;
3 receive from the Contractor and forward to the Owner, for the Owner’s review and records, written
warranties, and related documents required by the Contract Documents and assembled by the
Contractor;
4 issue a final Certificate for Payment based upon a final inspection indicating that the Work complies
with the requirements of the Contract Documents; and
.5 For any Work that exceeds $50,000, Architect shall schedule and ensure completion of inspections
with the Texas Department of Licensing and Regulation as required by Texas Government Code
Section 469.105.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid to the Contractor, including the amount to be retained from the Contract
Sum., if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: 1
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; 2)
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Prior to the expiration of six (6) months from the date of Substantial Completion, prior to the expiration of
ten (10) months from the date of Final Completion, and upon request of the Owner at any other time within one (1)
year of Final Completion, the Architect shall, without additional compensation, meet with the Owner and Program
Manager to review the facility operations and performance, to identify defects, warranty issues, and proposed
corrections; and to make appropriate written recommendations to the Owner.
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§ 3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1040, the Architect shall sign and seal the Construction
Documents and certify on the Certification of Project Compliance form developed by the Texas Education Agency
as follows:
A It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional
judgment and reasonable care consistent with the practice of architecture in the State of Texas in
executing the construction documents and that these documents conform with the provisions of 19
TAC § 61.1040.
.2 It has performed a building code search under applicable regulations that may influence the project
and the design has been researched prior to becoming final.
.3 It has designed the facility according to the provisions of 19 TAC § 61.1040 based on the long-range
school facility plan and/or education specifications, building code specifications, and all documented
changes to the Construction Documents provided by the District.

§ 3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the
certification of the Contractor on the Certification of Project Compliance form that the facility has been constructed
in general accordance with the Construction Documents set out in Section 3.6.6.6 above.

ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are Basic Services or Supplemental Services as indicated. The Architect shall
provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that
the listed Supplemental Service is not being provided for the Project.

Services Responsibility
(Architect, Owner, or not provided)
Architect — Basic Services

§ 4111  Programming

§ 4.1.1.2 Multiple preliminary designs
§ 41.1.3 Measured drawings Architect - Basic Services
§ 4.1.1.4  Existing facilities surveys / Field Verification Architect — Basic Services

§ 41.1.5 Site evaluation and planning

Architect — Basic Services

Architect — Basic Services

§ 41.1.6 Building Information Model management Architect — Basic Services
responsibilities
§ 41.1.7 Development of Building Information Models for Not Provided

post-construction use
§ 4.1.1.8.1 Civil engineering — On-Site
§ 4.1.1.8.2 Civil engineering — Off-Site Architect — Supplemental Services

§ 41.1.9 Landscape design Architect — Basic Services
Architect — Basic Services

Architect — Basic Services

§ 4.1.1.10 Architectural interior design
§ 4.1.1.11 Value analysis Architect - Basic Services

Architect — Basic Services

§ 4.1.1.12 Detailed cost estimating

§ 4.1.1.13 On-site project representation (weekly)
§ 4.1.1.14 Conformed documents for construction
§ 4.1.1.15 As-designed record drawings

§ 4.1.1.16 As-constructed record drawings

Architect — Basic Services
Architect— Basic Services
Architect — Basic Services

Architect- Basic Services
Architect — Refer to Section 3.6.6.5

§ 4.1.1.18 Facility support services Not Provided

§ 4.1.1.19 Tenant-related services Not Provided
§ 4.1.1.20 Architect’s coordination of the Owner’s Architect — Basic Services
consultants

§ 4.11.21 Telecommunications/data design

§ 4.1.1.17 Post-occupancy evaluation

Architect — Basic Services

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 All rights reserved. “The American Institute of Architects,” “American Institute

of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 17
15:10:07 CST on 01/24/2026 under Subscription No.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (6975350f9222470d5c477a3f)



Not Provided

§ 4.1.1.22 Security evaluation and planning
Owner Provided

§ 4.1.1.23 Commissioning

§ 4.1.1.24 Sustainable Project Services pursuant to Section Not Provided
4.1.3
§ 4.1.1.25 Fast-track design services Architect — Supplemental Services

§ 4.1.1.26 Multiple bid packages Architect — Basic Services
Architect — Basic Services

§ 4.1.1.27 Historic preservation

§ 4.1.1.28 Fumniture, furnishings, and equipment design

§ 4.1.1.29 Other services provided by specialty Consultants
§ 4.1.1.30 Other Supplemental Services

Owner Provided
Not Provided
Not Provided

§ 4.1.1.31 Surveys Architect — Supplemental Services
§ 4.1.1.32 Geotechnical Engineering Owner Provided

§ 4.1.1.33 Kitchen Design Architect — Basic Services

§ 4.1.1.34 Theatrical Design Architect — Supplemental Services
§ 4.1.1.35 Roofing Consultant Architect — Basic Services

§ 4.1.1.36 Environmental Consultant Owner Provided

§ 4.1.1.37 Platting Architect — Supplemental Services
§ 4.1.1.38 Renderings Architect — Basic Services

§ 4.1.1.39.1 Structural Engineer — On-Site Architect — Basic Services

§ 4.1.1.39.2 Structural Engineer — Off-Site Architect- Supplemental Services

§ 4.1.2 Description of Services
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is

provided below.
«N/A »

§ 4.1.2.1.1 The Architect shall retain the services of a recognized, independent, and specialized company, acceptable
to the Owner, to prepare construction cost estimates in a form acceptable to the Owner and the Owner’s
Representative following the Construction Specifications Institute (CSI) format. The Architect’s responsibilities for
cost estimating are established in Sections 3.1.13 and 3.2 through 3.4.

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

«N/A »

§ 4.2 Architect’s Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. All services under the terms of this Agreement that would otherwise be constructed as Additional
Services will be treated as Basic Services compensated under Section 11.1 for which no additional compensation is
authorized, unless such services are requested in writing by the Architect and approved in writing by the Owner
prior to the time such services are performed.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following Additional Services until the Architect receives the Owner’s written

authorization:
A1 Services necessitated by a significant change in the Initial Information, previous instructions or
approvals given by the Owner, or a material change in the Project including size, quality. complexity,
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or the Owner’s schedule.

.2 [Paragraph Deleted.]

3 Changing or editing previously prepared Instruments of Service necessitated by official
interpretations of applicable codes, laws, or regulations that are either: (a) contrary to specific
interpretations by the applicable authorities having jurisdiction made prior to the issuance of the
building permit; or (b) contrary to requirements of the Instruments of Service when those Instruments
of Service were prepared in accordance with the applicable standard of care.;

[Paragraph Deleted.].
[Paragraph Deleted.
[Paragraph Deleted.
[Paragraph Deleted.
[Paragraph Deleted.
[Paragraph Deleted.]
0 Consultation concerning replacement of Work resulting from fire or other cause during construction.
1 [Paragraph Deleted.]

]
]
]
]

§ 4.2.2 [Paragraph Deleted.]

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached. the Architect shall notify the Owner:
A «Five» («5») reviews of each Shop Drawing, Product Data item, sample, and similar submittals of the
Contractor.
.2 [Paragraph Deleted.]
3 «Five» («5») inspections for any portion of the Work to determine whether such portion of the Work
is substantially complete in accordance with the requirements of the Contract Documents.
4 «Five» («5») inspections for any portion of the Work to determine final completion.
5  The Architect shall visit the site and observe the Work at appropriate stages of construction no less
than weekly. The Architect shall report the results of all observations to the Owner in writing. Any
and all observed deficiencies shall immediately be reported to the Owner and Contractor in writing.

§ 4.2.4 [Paragraph Deleted.]
§ 4.2.5 [Paragraph Deleted.]

ARTICLE 5 OWNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, as required by 19 Texas
Administrative Code Section 61.1040. The Architect shall review the program and specifications furnished by
Owner to ascertain the specific requirements of the Project and shall arrive at a mutual written understanding of such
requirements with Owner. Architect shall include all components of Owner’s program in the Project, unless specific
written agreement to delete a component is received from Owner.

§ 5.2 The Owner shall establish the Owner’s Budget for the Project, including (1) the Budget for the Cost of the
Work as defined in Section 6.1; (2) the Owner’s other costs; and (3) reasonable contingencies related to all of these
costs. The Owner shall update the Owner’s Budget for the Project as necessary throughout the duration of the
Project until final completion. If the Owner significantly increases or decreases the Owner’s Budget for the Cost of
the Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a
corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services. Owner’s Board of Trustees is
the only representative of Owner, an independent school district, having the power to enter into or amend a contract
to approve changes in the Scope of the Work, to approve and execute a Change Order or Construction Change
Directive modifying the Contract Sum or Guaranteed Maximum Price, agree to an extension of the dates of
Substantial Completion or Final Completion, or approve changes in the Architect’s compensation. Owner’s Board of
Trustees may designate one or more representatives with authority to sign documents after Board approval and/or to
advise and consult with Architect for day-to-day operations under the Agreement.
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The Owner’s Designated Representative is: PROCEDEO GROUP

§ 5.4 Upon written request of the Architect, the Owner shall furnish surveys to describe physical characteristics,
legal limitations, and utility locations for the site of the Project, and a written legal description of the site. The
surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements, and
adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements,
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions, and other
necessary data with respect to existing buildings, other improvements and trees; and information concerning
available utility services and lines, both public and private, above and below grade, including inverts and depths. All
the information on the survey shall be referenced to a Project benchmark.

§ 5.5 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation,
ground corrosion tests, and resistivity tests, including necessary operations for anticipating subsoil conditions, with
written reports and appropriate recommendations.

§ 5.6 [Paragraph Deleted.]
§ 5.7 [Paragraph Deleted.]

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall fumnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated
as the responsibility of the Architect in this Agreement or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope
of the Project. The Owner shall require that its consultants and contractors maintain insurance, including
professional liability insurance, as appropriate to the services or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections, and reports required
by law or the Contract Documents to be furnished by Owner. To the extent that tests, inspections, and reports are not
required by law or the Contract Documents to be furnished by Owner, but are deemed necessary by the Architect or
Owner, then they shall be furnished by Architect, unless Architect receives Owner’s written permission to charge
Owner for the services or Owner agrees to separately contract for the services.

§ 5.10 Unless otherwise provided in this Agreement, the Owner may, in its sole discretion, furnish legal and
accounting services, including auditing services, which may be reasonably necessary at any time for the Project to
meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions, or inconsistencies in the Architect’s Instruments of Service.
Architect acknowledges that it is the leader of the design team and is responsible for the design of the Project.
Therefore, Owner shall be entitled to rely on the Construction Documents, services, and information furnished by
the Architect. This section shall not relieve Architect of any responsibility or liability for the performance of
Architect’s contracted services on the Project.

§ 5.12 The Owner shall endeavor to include the Architect in all communications with the Contractor that relate to or
affect the Architect’s services or professional responsibilities. The Owner shall endeavor to promptly notify the
Architect of the substance of any direct communications between the Owner and the Contractor otherwise relating to
the Project. Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement.
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor,
including the General Conditions of the Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and Owner access to the Work wherever it is in preparation or

progress.
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§ 5.15 [Paragraph Deleted.]

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of the Architect’s compensation, the Cost of the Work shall be the total cost to the Owner to
construct all elements of the Project designed or specified by the Architect and constructed by the Owner and shall
include contractors’ general conditions costs, overhead, and profit. The Cost of the Work also includes the
reasonable value of labor, materials, and equipment, donated to, or otherwise furnished by, the Owner. To the extent
that the Project is not completed or constructed. the Cost of the Work shall include the estimated cost to the Owner
of all elements of the Project designed by the Architect and accepted by the Owner but not constructed by the
Owner. The Cost of the Work does not include elements of the Project designed by Architect but not accepted by the
Owner. The Cost of the Work does not include the compensation of the Architect or the Architect’s consultants; the
costs of the land, rights-of-way, financing, contingencies for changes in the Work; alternate designs of the Architect
that are not constructed or accepted by the Owner; or other costs that are the responsibility of the Owner. For
purposes of the Architect’s compensation, the Cost of the Work shall not include the fee for management and
supervision of construction or installation provided by a separate Owner representative. For purposes of the
Architect’s compensation, the Cost of the Work shall include the Owner’s cost of labor and materials furnished by
the Owner in constructing portions of the Project, if the Work is designed and construction is overseen by Architect.
For purposes of the Architect’s compensation, the Cost of the Work shall only include the Owner’s cost of fixtures,
furnishings, and equipment designed by the Architect, at the request of the Owner.

§ 6.2 The Owner’s Budget for the Cost of the Work is provided in Initial Information and may be adjusted
throughout the Project as required under Sections 5.2, 6.4, and 6.5. Evaluations of the Owner’s Budget for the Cost
of the Work, detailed cost estimates of the Cost of the Work, and updated estimates of the Cost of the Work, shall be
prepared by the Architect’s independent cost estimating company described in Section 4.1.2.1. If the Architect’s
design is determined to exceed Owner’s budget, then Architect agrees to redesign the Project, at Architect’s expense
and as part of Architect’s Basic Services, to meet Owner’s budget.

§ 6.3 The Architect, and the Construction Manager at Risk, if applicable, shall prepare a preliminary estimate of the
Cost of the Work, which shall incorporate Owner’s budgetary constraints, programmatic needs, and expectations as
to quality, functionality of systems, maintenance costs, and usable life of equipment and facilities. As the design
process progresses through the end of the preparation of the Construction Documents, the Architect, and, if
applicable, the Construction Manager at Risk, shall update and refine the preliminary estimate of the Cost of the
Work. The Architect shall advise the Owner and Program Manager of any adjustments to previous estimates of the
Cost of the Work indicated by changes in Project requirements or general market conditions. The Architect shall
cooperate with Owner and Program Manager and, if applicable, the Construction Manager at Risk, in developing
and designing the Project to satisfy Owner’s budgetary constraints, programmatic needs and expectations as to
quality, functionality of systems, maintenance costs, and usable life of equipment and facilities. Estimates of the
Cost of Work shall be permitted to include contingencies for design, bidding, and price escalation; to determine
what materials, equipment, component systems, and types of construction are to be included in the Contract
Documents; to recommend reasonable adjustments in the program and scope of the Project; and to include design
alternates as may be necessary to adjust the estimated Cost of the Work to meet the Owner’s Budget.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 120 days after the
Architect submits the Construction Documents to the Owner, the Owner’s Budget for the Cost of the Work shall be
adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, then the Architect shall redesign elements to achieve cost savings within the Scope of the Work. but in doing
50, shall not delete any essential elements of the Project. Architect shall present the redesign to Owner and Program
Manager for Owner’s approval and, in doing so, shall notify Owner in writing of the actions taken to bring the
Project into Owner’s Budget. If Architect is unable to redesign the Project to meet Owner’s budgetary,
programmatic, and quality needs, then Architect shall make appropriate written recommendations to the Owner to
adjust the Project’s size, quality, or budget. Owner shall consider Architect’s recommendation, but shall decide, in
its discretion, what adjustments to make.

§ 6.6 1f the Owner’s Budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the bid or proposal providing the best value to the Owner prior to commencement of the

Work, the Owner shall
A give written approval of an increase in the Budget for the Cost of the Work:
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2 authorize rebidding or renegotiating of the Project within a reasonable time, and/or authorize a
different construction procurement method, consistent with State law;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work;

5 implement any other mutually acceptable alternative; or

6 direct the Architect to redesign the Project to meet the Owner’s budgetary, programmatic, and quality

needs.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect without additional compensation shall
modify the Construction Documents as necessary to comply with the Owner’s Budget for the Cost of the Work at
the conclusion of the Construction Documents Phase Services, or the Budget as adjusted under Section 6.6.1 in
accordance with Section 3.5.4 and 3.5.5.

§ 6.8 If, after commencement of the Work, the Cost of the Work is exceeded due to the negligent errors or omissions
of the Architect, then the Architect shall bear financial responsibility to Owner for the increase in the Cost of the
Work, except for all materials, labor, and overhead related to the betterment obtained by the Owner. By way of
example, the Architect shall bear responsibility for the difference between what would have been the original cost of
that portion of the Work, but for Architect’s negligent error or omission, and the actual cost of that portion of the
Work performed to remedy the negligent error or omission. Further, Architect shall not be entitled to Architect’s fee
for the excess Cost of the Work. Unless Architect disputes the amounts due pursuant to the alternative dispute
resolution process provided in Article 8 of this Agreement, as amended, Owner shall be entitled to withhold from
sums due to Architect the amounts detailed above.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting the Construction Documents or any other
information, the transmitting party is the copyright owner of such information or has permission from the copyright
owner to transmit such information for its use on the Project.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory, and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants. The Owner shall be permitted to
retain copies, including those in digital format and reproducible copies, of the Architect’s and the Architect’s
consultants’ Instruments of Service for information and reference in connection with the Owner’s use and
occupancy of the Project.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering,
and adding to the Project. The Architect shall obtain similar nonexclusive licenses from the Architect’s consultants
consistent with this Agreement. The license granted under this section permits the Owner to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project.

§ 7.3.1 The payment of fees for professional services performed under this Agreement shall constitute full payment
for a one-time, perpetual license fee for those uses of the Architect’s Instruments of Service, for all documents
produced pursuant to this Agreement and in existence as of the date of any such payment.

§ 7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement, without regard to whether such termination shall subsequently be adjudicated to have been wrongful, or
whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative works
of the Architect’s Instruments of Service pursuant to this Section, the Architect shall bear no liability for errors or
omissions appearing in such derivative works.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
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granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.5 The provisions of this Article 7 shall survive the termination of this Agreement.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of
or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
binding dispute resolution method selected in this Agreement and within the period specified by this Agreement and
applicable federal or state law.

§ 8.1.1.1 Architect stipulates that Owner is a political subdivision of the State of Texas, and, as such, may enjoy
immunities from suit and/or lability under the Constitution and laws of the State of Texas. By entering into this
Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise specifically
provided herein and as specifically authorized by law.

§ 8.1.2 Only to the extent damages are covered by property insurance, the Owner and Architect waive all rights
against each other and against the contractors, consultants, agents, and employees of the other for damages, except
such rights as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General
Conditions of the Contract for Construction, as amended for this Project, and if applicable. The Owner or the
Architect, as appropriate, shall require of the contractors, consultants, agents, and employees of any of them, similar
waivers in favor of the other parties enumerated herein.

§ 8.1.3 The Architect waives consequential or special damages for claims, disputes, or other matters in question,
arising out of or relating to this Agreement. This waiver is applicable, without limitation, to all consequential
damages due to Owner’s termination of this Agreement. In litigation arising under this Agreement, the types and
amounts of damages recoverable shall be subject to Subchapter I of Texas Local Government Code Chapter 271.

§ 8.1.4 In any litigation under this Agreement, reasonable and necessary attomneys’ fees may be awarded to the
prevailing party.

§ 8.1.5 When Owner has an applicable claim for construction defects, Owner shall comply with the provisions of
Texas Government Code Chapter 2272 related to the provision of notice of defects and the Contractor’s or
Architect’s opportunity to cure.

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute, or other matter in question arising out of or related to this Agreement shall be subject to
non-binding mediation as a condition precedent to the initiation of litigation, unless the filing deadlines under
applicable statutes of limitation and/or repose would otherwise expire. If suit is filed before mediation in order to
avoid expiration of limitations and/or repose, then the parties agree to submit the matter to mediation as soon as
reasonably possible. Claims for injunctive relief shall not be subject to this Section.

§ 8.22 Unless the parties mutually agree otherwise, mediation shall be administered in accordance with the
following:

A Request for mediation shall be in writing and shall request that the mediation commence not less than
thirty (30) or more than ninety (90) days following the date of the request. except upon agreement of
both parties.

2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the
identity of the mediator or mediators within thirty (30) days following the date of the request for
mediation, all conditions precedent in this article shall be deemed to have occurred.

3 At all times during the course of any dispute resolution process, the Architect shall continue
diligently and without delay to perform the services and obligations of the Agreement.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.
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§ 8.2.4 I the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[«»]  Arbitration pursuant to Section 8.3 of this Agreement
[X] Litigation in a court of competent jurisdiction
[«»] Other:
§ 8.3 Arbitration [Paragraph Deleted.]
§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect for undisputed amounts in accordance with this
Agreement through no fault of the Architect, such failure shall be considered substantial nonperformance and cause
for termination or, at the Architect’s option, cause for suspension of performance of services under this Agreement if
not cured by the Owner within fourteen (14) days following notice of any past-due payment. Architect shall be
allowed to suspend Architect’s performance of services under this Agreement for nonpayment by Owner only after
the provision of ten (10) days’ written notice, in accordance with the Texas Government Code Section 2251.051 et

seq.

§ 9.2 This Agreement may be terminated by Owner if Architect engaged in conduct that would constitute a violation
of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public servants, or
engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest policies.

§ 9.3 If the Project is suspended by the Owner for more than ninety (90) consecutive days, the Architect may
terminate this Agreement upon not less than fourteen (14) days’ written notice. Should the Architect elect to so
terminate this Agreement, the Architect shall be compensated for services actually performed and expenses actually
incurred prior to notice of such termination.

§ 94 Either party may terminate this Agreement upon not less than twenty-one (21) days’ written notice and
opportunity to cure should the other party fail substantially to perform in accordance with the terms of this
Agreement through no fault of the party initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated only for services
actually performed and reimbursable expenses actually incurred prior to termination.

§ 9.7 [Paragraph Deleted.]

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of Final
Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement is set forth in Article 7.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the State of Texas. Mandatory and exclusive venue for any
lawsuit arising under this contract shall be in the state district court of DallasCounty. No provision of this
Agreement is a waiver of any immunity or defense. No provision of this Agreement is a consent to suit.

§ 10.2 Terms in this Agreement shall have the same meaning as those in the AIA Document A201-2017, General
Conditions of the Contract for Construction, as modified. As a material consideration of the making of this
Agreement, the Modifications to this Agreement shall not be construed against the maker of said Modifications.
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§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other. Architect shall not assign this Agreement without prior written approval of Owner.

§ 10.4 If the Owner requests the Architect to execute certificates, the language of such certificates shall be submitted
to the Architect for review at least fourteen (14) days prior to the requested dates of execution. The Architect shall
execute certificates or consents consistent with the Architect’s standard of care pursuant to this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Owner or Architect.

§ 10.6 The Architect and Architect’s consultants shall have no responsibility for the handling, removal, disposal, or
exposure of persons to hazardous materials in any form at the Project site, including but not limited to asbestos,
asbestos products, polycholorinated biphenyl (PCB) or other toxic substances. The Architect and the Architect’s
consultants shall have no responsibility to initially discover the presence of such hazardous materials on the Project
site but shall have an affirmative duty to immediately report to the Owner the existence of such materials actually
known by the Architect or the Architect’s consultants to be present on the Project site.

§ 10.7 With prior written consent of the Owner, the Architect shall have the right to include photographic or artistic
representations of the design of the Project among the Architect’s promotional and professional materials but may
not photograph students without prior written parental consent. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit
for the Architect in the Owner’s promotional materials for the Project.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this Agreement.
Owner herein designates the following as confidential information: security measures; pending real estate purchases,
exchange, lease, or value; any information pertaining to litigation; student likenesses and student record information;
employee information; and any other information deemed confidential by law. Architect shall maintain the
confidentiality of information specifically designated as confidential by the Owner, unless withholding such
information would violate the law, create the risk of significant harm to the public, or present the Architect from
establishing a claim or defense in an adjudicatory proceeding. The Architect shall require of the Architect’s
consultants’ similar written agreements to maintain the confidentiality of information specifically designated as
confidential by the Owner. Owner herein designates the following as confidential information: security measures;
security access codes; pending real estate purchases, exchange, lease, or value; and information pertaining to
litigation; student likenesses and student records information; employee information; and any other information
deemed confidential by law. As to Owner, the parties acknowledge that, as a public entity in the State of Texas,
Owner is subject to and, must comply with, the provisions of the Texas Public Information Act, Texas Government
Code Chapter 552 ef seq, and the Texas Open Meetings Act, Texas Government Code, Chapter 551 e seq.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law, or court order, including a subpoena or other form of compulsory legal
process issued by a court or governmental entity, or to the extent such information is reasonably necessary for the
receiving party to defend itself in any dispute. The receiving party may also disclose such information to its
employees, consultants, or contractors in order to perform services or work solely and exclusively for the Project,
provided those employees, consultants and contractors are subject to the restrictions on the disclosure and use of
such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

§ 10.10 In any adjudication or claim under this Agreement, reasonable and necessary attorney’s fees that are
equitable and just may be awarded to the prevailing party.

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” "American Institute
of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 25
15:10:07 CST on 01/24/2026 under Subscription No.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (6975350f9222470d5¢477a3f)



§ 10.11 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family
Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may
be terminated, and payment may be withheld if this certification is inaccurate.

§ 10.12 Pursuant to Texas Education Code Section 44.034, Architect must give advance written notice (o the Owner
if the Architect or an owner or operator of the Architect has been convicted of a felony. The Owner may terminate
this Agreement if the Owner determines that the Architect failed to give such notice or misrepresented the conduct
resulting in the conviction. This paragraph requiring advance notice does not apply to a publicly held corporation.

§ 10.13 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code Section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.14 [Paragraph Deleted.]

§ 10.15 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided
herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular
mail, personal delivery, courier delivery, facsimile transmission, or other commercially reasonable means and will
be effective when actually received. Any address for notice may be changed by written notice delivered as provided

herein.

§ 10.16 If any provision of this Agreement is held to be illegal, invalid, or unenforceable under any present or future
law, such provision shall be fully severable and this Agreement shall be construed and enforced as if such illegal,
invalid or unenforceable provision had never comprised a part of this Agreement. The remaining provisions of this
Agreement shall remain in full force and effect and shall not be affected by the illegal, invalid, or unenforceable
provision or by its severance here from.

§ 10.17 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

§ 10.18 Architect represents and warrants that pursuant to Texas Government Code § 2271.002 and to the extent that
Architect is not a sole proprietorship, has greater than ten (10) employees, and this Agreement is for an excess of
$100,000.00, that Architect will not boycott Israel, and agrees not to boycott Israel during the term of the
Agreement.

§ 10.19 If Architect is a company with ten (10) or more full-time employees and if this Agreement has a value of at
least $100,000 or more, Architect represents and warrants that, pursuant to Texas Government Code Chapter 2274,
it does not and will not boycott energy companies now or at any time during the term of the Agreement.

§ 10.20 If Architect is a company with ten (10) or more full-time employees and if this Agreement has a value of at
least $100.000 or more, Architect represents and warrants that, pursuant to Texas Government Code Chapter 2274,
it does not have a practice, policy. guidance, or directive that discriminates against a firearm entity or firearm trade
association; and will not discriminate during the term of the contract against a firearm entity or firearm trade

association.

§ 10.21 Architect represents and warrants that pursuant to Texas Government Code § 2252.152, it is not and/or does
not support any of the listed terrorist organizations identified on a list published and maintained by the Texas
Comptroller of Public Accounts at the time of signing and agrees not to support any of the listed terrorist
organizations at any time during the Agreement’s term. If Architect misrepresents its inclusion on the list, then such
omissions or misrepresentation shall void this Agreement.
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§ 10.22 The Architect verifies by its signature below that it is not an abortion provider or an affiliate of abortion
providers.

1 By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Architect
agrees to be bound by the following terms if the Contract has a stated expenditure of at least $1,000,000 for the
purchase of goods or services by the District or if the Contract results in the expenditure of at least $1,000,000 in
public funds for the purchase of goods or services by the District in a fiscal year of the District. If the District
receives a written request for public information related to this Contract that is in the possession or custody of the
Architect and not in the possession or custody of the District, the District shall send, not later than the third business
day after the date the District receives the written request, a written request to the Architect that Architect provide
that information to the District.

2 The Architect must:
.1 Preserve all contracting information related to the Contract as provided by the records retention
requirements applicable to the District for the duration of the Contract;
.2 Promptly, within four business days, provide to the District any requested contracting information
that is in the custody or possession of the Architect upon request of the District; and.
3 On completion of the Contract, either:
1 Provide to the District at no cost all contracting information related to the Contract that is
in the custody or possession of the Architect; or
2 Preserve the contracting information related to the Contract as provided by the records
retention requirements applicable to the District.

3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the
Architect agrees that the contract can be terminated if the Architect knowingly or intentionally fails to comply with
the requirements of that subchapter.

4 Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or
awarding of a contract to an entity that the District has determined has knowingly or intentionally failed ina
previous bid or contract to comply with Subchapter J, unless the District determines and documents that the entity
has taken adequate steps to ensure future compliance.

5 If an Architect fails to provide to the District the requested information, Texas Government Code
Chapter 552.373 requires the District to notify the Architect in writing of the failure and allow ten (10) business
days to cure the violation. District may terminate the Contract if Architect fails to remedy the failure, District
determines the failure was knowing and intentional, and steps have not been taken to ensure future compliance.

§ 10.23 The parties agree that no architect, engineer, mechanic, contractor, materialman, artisan, laborer, or
subcontractor, whether skilled or unskilled, shall ever, in any manner, have claim or acquire any lien upon the
Project of whatever nature or kind so erected or to be erected by virtue of this Agreement, nor upon any of the land
upon which said improvements are so erected, built, or situated, such property being public property belonging to a
political subdivision of the State of Texas, or upon any funds of Owner.

§ 10.24 It is understood and agreed that the relationship of Architect to Owner shall be that of an independent
contractor. Nothing contained in this Agreement or inferable from this Agreement shall be deemed or construed to
1) make Architect the servant or employee of the Owner; or 2) create any partnership, joint venture, or other
association between Owner and Architect. Any direction or instruction by Owner or any of its authorized
representatives in respect to the Architect’s services shall relate to the results the Owner desires to obtain from the
Architect and shall in no way affect the Architect’s independent contractor status.

§ 10.25 CRIMINAL HISTORY RECORD CHECKS

§ 10.25.1 Architect shall obtain all criminal history information required by Texas Education Code Chapter 22
regarding its “covered employees,” as defined below. If Architect is required by Chapter 22 to obtain the
information from the Fingerprint-based Applicant Clearinghouse of Texas, then Architect will also subscribe to that
person’s criminal history record information. Before beginning any Work on the Project, Architect will provide
written certification to the District that Architect has complied with the statutory requirements as of that date. Upon
request by Owner, Architect will provide, in writing, updated certifications and the names of any other requested
information regarding covered employees, so that the Owner may obtain criminal history recommended information
to the covered employees. Architect shall assume all expenses associated with obtaining criminal history record
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information.

§ 10.25.2 Architect will not assign any “covered employee” with a “disqualifying criminal history,” as those terms
are defined below, to work on the Project. If Architect receives information that a covered employee has a reported
disqualifying criminal history, then Architect will immediately remove the covered employee from the Project and
notify the Owner in writing within three (3) business days. If the Owner objects to the assignment of any covered
employee on the basis of the covered employee’s criminal history record information, then Architect agrees to
discontinue using that covered employee to provide services on Owner’s Project. If Architect has taken precautions
or imposed conditions to ensure that the employees of Architect and any Architect consultant will not become
covered employees, Architect will ensure that these precautions or conditions continue throughout the time the
contracted services are provided.

§ 10.25.3 For the purposes of this Section, “covered employees™ means employees, agents, or subcontractors of
Architect or any of Architect’s consultants who has or will have continuing duties related to the services to be
performed on Owner’s Project and has or will have direct contact with Owner’s students. The Owner will decide
what constitutes direct contact with Owner’s students. “Disqualifying criminal history’ means any conviction or
other criminal history information designed by the Owner, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under Texas Penal
Code Title 5 Offense Against Persons; an offense for which a defendant is required to register as a sex offender
under Texas Code of Criminal Procedure Chapter 62; or an equivalent offense under federal law or the laws of

another state.

§ 10.25.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall be required by the
terms of their contract with Architect or any other contracting entity (as defined in Texas Education Code §
22.08341(a)(1)). and by Texas law, to obtain the required criminal history record information on their employees,
agents, or applicants, to give required certification to Owner and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

§ 10.25.5 On request of Owner, Architect shall provide all necessary identifying information to allow Owner to
obtain criminal history record information for covered employees of the Architect and all subcontracting entities,
Architect shall update this list on Owner’s request.

§ 10.25.6 The Contractor certifies that it is not listed as ineligible to receive a State contract or
investment and certifies compliance with Chapter 808, 809, 2155.04, 2252, 2270, 2271, 2274, 2275, or 2276, Texas

Government Code.

ARTICLE 11  COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect for all
undisputed amounts, as set forth below. To the extent Owner disputes any payment allegedly due. Owner shall
notify Architect that a dispute exists, shall list the specific reason for nonpayment. and shall give Architect an
opportunity to cure the noncompliance or offer compensation for noncompliance that cannot be cured in accordance
with Texas Government Code Section 2251.051(c) and (d). Owner shall further have the right to withhold payments
as specified in Section 6.8 and 11.10.2.2 of this Agreement.

.4 Stipulated Sum
«N/A »

.2 Percentage Basis
The Estimated Construction Cost of DeSoto High School (Renovation) Project is «$23,345,014.00».
The Fee for Basic Services is «7.90»% of the Cost of Work which equals to «$1,844,256.11».

The Estimated Construction Cost of DeSoto High School Success Center (New) Project is
«$21,212,456.00». The Fee for Basic Services is «6.00»% of the Cost of Work which equals to
«$1,272,747.36».

The Estimated Construction Cost of DeSoto High School Stadium (Renovation) Project is «$TBD».
The Fee for Basic Services is «TBD»% of the Cost of Work which equals to «$TBD».

The Fee for Basic Services shall be the percent of the Cost of Work set out below:

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. "The American Institute of Architects,” "American Institute
of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
15:10:07 CST on 01/24/2026 under Subscription No.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes:

(697535019222470d5c477a3f)

28



Table 12.1

Additions and/or
Cost of Work New Construction Renovations
$0 - $249.999 8.75% 11.15%
$250,000-$499,999 8.25% 10.65%
$500,000 - $999,999 7.75% 10.15%
$1,000,000 - $1,999,999 7.25% 9.65%
$2,000,000 - $3,999,999 6.75% 9.15%
$4,000,000 - $5,999,999 6.50% 8.65%
$6,000,000 - $11,999,999 6.25% 8.15%
$12,000,000 - $23,999,999 6.00% 7.90%
Over $24,000,000 5.75% 7.65%
.3 Other
«N/A »

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:

«Pursuant to Section 11.7»

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the

Owner shall compensate the Architect as follows:
« As agreed between the parties in writing, executed prior to the Architect beginning performance of the Additional

Services. »

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus «One and one-tenth» percent («1.10»%), or

as follows:
«NA »

§ 11.5 Progress payments for completion of the Architect’s Services shall be made according to the percentages
provided in Table 11.5.

Table 11.5
Project Phase New Construction Additions and/or
Renovations

Pre-Design 10% 15%
Schematic Design 10% 10%
Design Development 15% 10%
50% Construction Documents 5% 5%
100% Construction Documents 20% 20%
Bidding or Negotiation 5% 5%
Construction Phase Services 30% 30%
Post Construction 5% 5%
Total 100% 100%

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent Budget for the Cost of the Work. Compensation paid in previous progress payments shall be adjusted based
on subsequent updates to the Owner’s Budget for the Cost of the Work.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be fixed for the term of this Agreement.
(If applicable, atiach an exhibit of hourly billing rates or insert them below.)

«See Exhibit E. »
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§ 11.8 Compensation for Reimbursable Expenses

§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental. and Additional Services
and include owner approved expenses incurred by the Architect and the Architect’s consultants directly related to
the Project, as follows:

[Paragraph Deleted.]

2 [Paragraph Deleted.]

3 Permitting and other fees required by authorities having jurisdiction over the Project.

4  [Paragraph Deleted.]

.5  Postage, handling, and delivery.

6  Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner.
7  [Paragraph Deleted.]

8  [Paragraph Deleted.]

.9  [Paragraph Deleted.]

10  [Paragraph Deleted.]

.11 [Paragraph Deleted.]

12 [Paragraph Deleted.]

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus One and one-tenth percent (1.10%) of the expenses incurred.

§ 11.9 Compensation For Use Of Architect’s Instruments Of Service. The parties agree that Architect’s compensation
for Basic Services include all licensing fees for Owner’s use of the Construction Documents, including use after
termination of this Agreement

§ 11.10 Payments to the Architect

§ 11.10.1 Initial Payments

§ 11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and is
the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.1.2 [Paragraph Deleted.]

§ 11.10.2 Progress Payments

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made in accordance with table 11.1 for
compensation structure. Payments for undisputed amounts are due and payable upon presentation of the Architect’s
undisputed invoice. Delinquent payments are subject to the Texas Prompt Pay Act, TEXAS GOVERNMENT CODE,
Chapter 2251.

§ 11.10.2.2 The Owner may withhold payments, after appropriate notice as to the reason for the withholding to the
Architect for the purposes of reimbursing Owner for any damages caused by the Architect, for changes in the Cost
of the Work which results in the Architect’s compensation being reduced, for Architect’s failure to comply with the
provisions of any part of this Agreement, if a claim has been filed against Architect, or to secure performance of
Architect’s services and obligations under any part of this Agreement.

§ 11.10.2.3 The Architect shall not submit an invoice for 100% completion of a Project phase, nor proceed with a
subsequent Project phase. without written approval from the Owner.

§ 11.10.2.4 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates or a multiple of Direct Personnel Expense shall be available to
the Owner or the Owner’s authorized representative upon request at mutually convenient times. “Direct Personnel
Expense” is defined as the direct salaries of the Architect’s personnel engaged in the Project and the portion of the
cost of their mandatory and customary contributions and benefits related thereto, such as employment taxes and
other statutory employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans, and similar
contributions.

§ 11.10.2.5 The Owner shall make final payment for services upon receipt of the Architect’s undisputed final invoice.
Acceptance of the Owner’s final payment shall constitute a full and complete release of Owner from any and all
claims, demands, and causes of action whatsoever which the Architect, its consultants, or successors have or may
have against the Owner under the provisions of the Agreement, except those previously made in writing and
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identified by the Architect as unsettled at the time of the final request for payment.

§ 11.10.2.6 Architect shall reasonably cooperate with Owner, at no additional cost to Owner, in connection with a
legal proceeding against Owner that relates to the Project.

ARTICLE 12  SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§12.1 INDEMNIFICATION. Approval of any Construction Documents by Owner shall not constitute and shall not be
deemed to be a release of the responsibility and liability of Architect. its agents, employees, and subcontractors, for
Construction Documents which are sufficient for Owner to complete the construction of the Project, and are free
from material defects or omissions, nor shall such approval be deemed to be an assumption of such responsibility
and liability by Owner for any defect in the Construction Documents prepared by Architect, its agents, employees,
subcontractors, or consultants, it being the intent of the parties that the approval by Owner signifies Owner’s
approval of only the general design concept of the improvements to be constructed. TO THE FULLEST EXTENT
PERMITTED BY APPLICABLE LAW, ARCHITECT SHALL AND DOES AGREE TO INDEMNIFY,
PROTECT AND HOLD HARMLESS OWNER, OWNER’S, ITS BOARD OF TRUSTEES, OFFICIALS,
TRUSTEES, EMPLOYEES, AGENTS, REPRESENTATIVES, ALL IN THEIR OFFICIAL AND
INDIVIDUAL CAPACITIES, OWNER’'S PROJECT MANAGER , AND EACH OF THE
AFOREMENTIONED PARTIES’ RESPECTIVE AFFILIATED COMPANIES, PARTNERS,
SUCCESSORS, ASSIGNS, HEIRS, LEGAL REPRESENTATIVES, DEVISEES, OFFICERS, TRUSTEES,
DIRECTORS, SHAREHOLDERS, EMPLOYEES AND AGENTS (COLLECTIVELY "INDEMNITEES")
FOR, FROM AND AGAINST ALL LIABILITIES, CLAIMS, DAMAGES, LOSSES, LIENS, FINES,
PENALTIES, COSTS, CAUSES OF ACTION, SUITS, JUDGMENTS AND EXPENSES (INCLUDING
COURT COSTS, REASONABLE ATTORNEY’S AND EXPERT FEES AND EXPENSES, COURT COSTS,
AND COSTS OF INVESTIGATION), OF ANY NATURE, KIND OR DESCRIPTION OF ANY PERSON
OR ENTITY, TO THE EXTENT ARISING OUT OF, CAUSED BY, OR RESULTING FROM ANY
NEGLIGENT ACT OR OMISSION, INTENTIONAL TORT, INTELLECTUAL PROPERTY
INFRINGEMENT, OR FAILURE TO PAY A SUBCONTRACTOR OR SUPPLIER BY ARCHITECT OR
ANYONE EMPLOYED BY ARCHITECT , OR ANYONE OVER WHICH ARCHITECTCONTROLS OR
EXERCISE CONTROLS E. THIS INDEMNIFICATION SHALL NOT BE LIMITED TO DAMAGES,
COMPENSATION, OR BENEFITS PAYABLE UNDER INSURANCE POLICIES, WORKERS’
COMPENSATION ACTS, DISABILITY BENEFIT ACTS OR OTHER EMPLOYEES’ BENEFIT ACTS.

§12.1.1 THE PROVISIONS OF ARTICLE 12 IN ITS ENTIRETY SHALL SURVIVE THE COMPLETION,
TERMINATION, OR EXPIRATION OF THIS CONTRACT.

§12.1.2 It is agreed with respect to any legal limitations now or hereafter in effect and affecting the validity or
enforceability of the indemnification obligations under Paragraph 12.1, such legal limitations are made a part of the
indemnification obligation and shall operate to amend the indemnification obligation to the minimum extent
necessary to bring the provision into conformity with the requirements of such limitations, and as so modified, the
indemnification obligation shall continue in full force and effect.

§12.1.3 It is understood and agreed that Subparagraph 12.1 above is subject to, and expressly limited by, the terms
and conditions of Tex. Civ. Prac. & Rem. Code Ann. Sec. 130.001 to 130.005, as amended.

§ 12.2 COMMUNICATIONS. All communication and documentation from the Architect to the Owner must flow
through the Owner’s Representative, except as specifically stated herein, or when the Architect has reasonable beliet
that an issue of material, design, construction, safety, or similar significance has not been adequately conveyed to
the Owner by the Owner’s Representative. The Owner’s Representative and the Architect will each have a single
point-of-contact. Each point-of-contact may designate secondary points of contact for specific issues to expedite the
flow of technical information. Communications by the Architect or its consultants outside this established channel
are not acceptable, and individuals who are identified as repeatedly bypassing the Owner’s Representative shall be
removed from the Project upon the request of the Owner.

§ 12.3 Paragraph Deleted.

AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute
of Architects,” “AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 31
15:10:07 CST on 01/24/2026 under Subscription No.20250111281 which expires on 03/16/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (6975350f9222470d5c477a3f)



§ 12.4 Architect shall keep all accounting and construction records on the Project for a period of at least twelve (12)
years after Final Completion of the Project, and thereafter shall offer the records to the Owner, in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code Section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees, in writing, to
accept such records in lieu of Architect’s retention under this Section.

§ 12.5 COMPLAINTS The Texas Board of Architectural Examiner has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas under the Architects Registration Law. Texas
Occupation Code Chapter 1051. The Texas Board of Architectural Examiners can be reached at P.O. Box 12337,
Austin, Texas 78711-2337 or 333 Guadalupe, Suite 2-350, Austin, Texas 78701-3942, by phone at (512) 305-9000,
by fax at (512) 305-8900, or on the web at http://tbae.state.tx.us.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations, or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
. AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect
2
.3 Exbhibits:
ISD EXHIBIT A - PROJECT PARAMETERS
ISD EXHIBIT B — A/E ORIENTATION PACKAGE
ISD EXHIBIT C - ARCHITECT’S CONSULTANTS
ISD EXHIBIT D - SCHEDULE
ISD EXHIBIT E - ARCHITECT HOURLY BILLING
ISD EXHIBIT F - COMPENSATION FOR SPECIAL PROJECTS
ISD EXHIBIT G - NOT USED
1SD EXHIBIT H - INSURANCE CERTIFICATES
»
A4 Other documents:
RFQ Architectural and Engineering Professional Services for the Program and Projects funded as a
result of the Bond Election
Certificated of Interested Parties Form 1295
DeSoto ISD Required Forms

This Agreement entered as of the day and year first written above.

OWNER (Signarure) ARCHITECT (Signature)
BY: Dr. Usamah Rodgers, Superintendent Susan Smith, Principal
(Printed name and title) (Printed name, title, and license number if required)
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DeSoto ISD

Board Agenda Item Overview

MeetingType | Regular - Data El MeetingDate | 5/17/26

Policy Reference: DGA (Local) FNA (Local)

Related Board Goal:
s (s) or . ”
elect a Goal(s) or type in specific Goals G0a|S 1 _ 5

Recommendation:

Second Read: SB 11 from the 89th Legislative Session adds Texas Education Code
... .. section 25.0823, which allows school boards to designate time each school day at every
Justification:  .ampus for students and employees to pray and read the Bible or other religious texts.

Funding Cost:. N/A | 1l |

Funding Source: N/A

Currently Budgeted N/A
Vendor \N/A
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism N/A
Contract Term N/A
Finance Department Review By: N/A | U |

Purchasing Manager: N/A

Comptroller Signature: N/A

Name Michelle Neely Title ED of Administrative Services
Department Phone#
Legal Review N/A Date

Department Review |[\/] |Che”e NEEIy

District Approval




Resolution Regarding Senate Bill 11
Period of Prayer and Reading of the Bible or Other Religious Text

Resolution # 2025-02-002

The _DeSoto ISD shall adopt a policy requiring every campus of
DeSoto ISD to provide a period of prayer and reading of the Bible or
other religious text as provided by Education Code 25.0823.

Adopted this _23rd (date) day of _February (month), 2026
(year), by the Board.

Board President’s signature:

Board Secretary’s signature:
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