Regular Meeting
Wednesday, October 7, 2015 5:30 PM

Highland Park Administration Building, 15300 Amarillo Blvd.

79108

I. Board Picture at 5:15 pm.
II. Roll Call

III. Opening Ceremony

IV. Invocation

V. Open Forum

VI. FIRST Rating Hearing

VII. Spotlight on Learning

VIIT. Reports

VIII.A. Finance, Investments, Budget Amendments

VIII.B. Donations

VIII.C. Enrollment

VIII.D. High School Principal

VIII.E. Middle School Principal

VIII.F. Elementary Principal

VIII.G. Coordinator of Secondary Curriculum and
Programs

VIITI.H. Coordinator of Elementary Curriculum and
Programs

VIII.TI. Special Education Coordinator

VIITI.J. Technology Director

VIII.K. Athletic Director

VIII.L. Maintenance/Grounds Director

VIII.M. Logistics Director

VIII.N. Transfers

IX. Consent Agenda
IX.A. Approve minutes from September 16, 2015

IX.B. Approve Expenditures and Financial
Statements

E.
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IX.C. Approve Budget Amendments

IX.D. Accept Donations

IX.E. Accept transfers

X. Business Items

X.A. Consider Financing Options for Schneider

X.B. Consider change to local policy CKC - Safety
Program/Risk Management Emergency Plans

X.C. Consider changes to 2015-16 school calendar
changing three student days to teacher workdays

X.D. Personnel

XI. Superintendent Remarks

XTI .A. Review of TASA/TASB Convention

XI.B. Fall Legal Seminar - November 12, 2015

XI.C. Amarillo Highland Park Education
Foundation

XI.D. Panhandle Area School Board Meeting -
October 15, 2015 -ESC 16, 6:30-9:00pm

XI.E. ESC 16 Fall School Board Conference -
October 21, 2015, 9:30-1:00

XI.F. Goal setting Meeting - October 28, 2015
at 5:30 pm. - Bill Rutherford

XI.G. Board Policy Review with Kathy London -

November 4, 2015, 5:30 pm.
XII. Adjournment

Board Secretary
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