
Special Community Meeting
Monday, October 23, 2023 6:00 PM
Calallen High School, 4001 Wildcat Dr. , Corpus Christi , Texas 78410

1. Calling the Meeting to Order

2. Comments from the Public

3. New Business

3.A. Consider ongoing development of Balanced 
Scorecard with the guidance of Moak Casey

Presenter: Mrs. 
Lorenz

4. Adjourn

_____________________________________
Board Secretary



Calling the Meeting to Order

I call this meeting of the Calallen Independent School 

District Board of Trustees to order and let the record 

show that a quorum of Board Members is present and 

that this meeting was duly called and posted in 

accordance with the Texas Open Meetings Act, Texas

Government Code 551.



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT

CORPUS CHRISTI, TEXAS

Subject: Comments from the Public  

BACKGROUND INFORMATION

Persons wishing to address the Board will be allowed 3 minutes to speak. The Board 
encourages groups wishing to address the same subject matter to designate a 
spokesperson to deliver the comments on the group’s behalf. 

ITEM ADDRESSED

 Comments from the Public. 



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT

CORPUS CHRISTI, TEXAS

Subject:  New Business 
 

New Business

Action

BACKGROUND INFORMATION

ITEM ADDRESSED

 New Business 

RECOMMENDED ACTION

 



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT

CORPUS CHRISTI, TEXAS

Date : October 23, 2023

Subject: Consider ongoing development of Balanced Scorecard with guidance from 

 Moak Casey

 

New Business

Action

BACKGROUND INFORMATION

The Balanced Scorecard focuses on the organization’s big picture strategic goals. It 
also guides the entity in choosing the right things to measure so that it can reach those 
goals.

Moak Casey’s targeted approach produces a clear focus with a concise final product 
consisting of Beliefs, Mission, Vision, Strategic Perspectives, Long-term Goals, Annual 
Goals (Lagging Indicators), and critical Leading Indicators.  The Balanced Scorecard will 
demonstrate to the Board and community how the district is progressing with its strategic 
plan, and helps each faculty and staff member see how his/her daily work fits into the 
overall objectives.

The first Community Meeting for the development of Balanced Scorecard was held 
on September 26, 2023.

ITEM ADDRESSED

Consider ongoing development of Balanced Scorecard with guidance from Moak 
Casey

RECOMMENDED ACTION

 Discussion and work session.  

























Adjourn
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