
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Calallen ISD 
 
Special Meeting  
 
Monday, August 27, 2018 5:30 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Special Meeting 
 

The Board of Trustees 
Calallen ISD 

 

 

 

A Special Meeting of the Board of Trustees of Calallen ISD will be held August 27, 2018, 

beginning at 5:30 PM in the Central Administration Office,  4205 Wildcat Dr., Corpus Christi, 

Texas. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

 

1. Opening of Special Meeting by Chairman 3 

2. New Business  

A. Discuss CISD Budget; Proposed Budget 2018-2019; Tax Rate Adoption for 

2018 

Presenter: Mrs. George 

4 

B. Public Comment - CISD Budget; Proposed Budget 2018-2019; Tax Rate 

Adoption 2018 

Presenter: Dr. Almendarez 

17 

C. Consider approval of CISD Budget Amendment #2 for 2017-2018 

Presenter: Mrs. George 

18 

D. Consider adoption of CISD Budgets for 2018-2019 

Presenter: Mrs. George 

20 

E. Consider adoption of 2018 Tax Rate for Calallen ISD 

Presenter: Mrs. George 

22 

F. Consider approval of purchase of Musical Instruments for CMS Band Program  

Presenter: Mr. McDavid 

26 

G. Consider approval of TEA waiver for Staff Development minutes for 2018-

2019 

Presenter: Dr. Almendarez 

30 

H. Closed Session 

Presenter: Dr. Almendarez 

31 

I. Personnel - Resignations and Appointments 

Presenter: Dr. Almendarez 

32 



3. Adjourn  

 



Calling the Meeting to Order 

 

 

 

I call this meeting of the Calallen Independent School 

District Board of Trustees to order and let the record 

show that a quorum of Board Members is present and 

that this meeting was duly called and posted in 

accordance with the Texas Open Meetings Act, Texas 

Government Code 551. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  August 27, 2018 

 
 
Subject: Discuss proposed Calallen ISD Budget and Tax Rates for 2018-2019 
    
  
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 The Board is required by law to adopt budgets for General Operations, Food 
Service and Debt Service Funds by function and set a tax rate for General Operations 
(M&O rate) and Debt Service (I&S rate).   
 
ITEM ADDRESSED 
 
 Discuss proposed Calallen ISD Budget and Tax Rates for 2018-2019 
  
 
RECOMMENDED ACTION 
 
 No action.  Discussion only. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : August 27, 2018 

 
 
Subject:   Public Comment - CISD Budget; Proposed Budget 2018-2019; Tax Rate  
 
 Adoption 2018 
   
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
  
 
 
ITEM ADDRESSED 
 
  Public Comment - CISD Budget; Proposed Budget 2018-2019; Tax Rate Adoption 
2018 
  
 
RECOMMENDED ACTION 
 
 Open floor for Public comments.  
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  August 27, 2018 

 
 
Subject: Consider approval of Budget Amendment #2 for 2017-2018    
  
 

New Business 
 

 

Action 
 

BACKGROUND INFORMATION 
 
 The district formally adopted budgets in August of 2017 for General Operations, 
Food Service and Debt Service funds for the 2017-2018 fiscal year.  State law requires 
that these expenditure budgets be adopted by Function and the district is not allowed to 
expend more in a function than is budgeted. 
 
 Budget Amendment #1 affected on the Debt Service Budget (I&S) and was 
necessarey because of the sale of new bonds in February 2018. 
 
 Budget Amendment #2 affects only General Operating Budget (M&O).  The Board 
is being asked to approve changes in certain Functions within the budget to guarantee 
that the budget amount available will be sufficient to cover any remaining costs that might 
be included in the total, by Function, by year end at 8/31/2018. 
 
 
ITEM ADDRESSED 
 
 Consider approval of Budget Amendment #2 for 2017-2018 
  
 
RECOMMENDED ACTION 
 
   
 The Admininstration recommends the Board approve the budget amendment #2 as 
indicated on the attached schedule. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : August 27, 2018 

 
 
Subject: Consider adoption of Calallen ISD budgets for 2018-2019   
  
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 The Board is required to adopt budgets for General Operations, Food Service and 
Debt Service Funds.  These budgets must be adopted by August 31, 2018. 
 
 The budgets for General Operations and Food Service include pay increases that 
were authorized by the Board at the June 18, 2018 meeting.   
 
ITEM ADDRESSED 
 
 Consider adoption of Calallen ISD Budgets 2018-2019  
 
RECOMMENDED ACTION 
 
   
 The Admininstration recommends the Board adopt the Calallen ISD budgets for 
2018-2019.   
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date :  August 27, 2018 

 
 
Subject: Consider adoption of 2018 tax rate for Calallen ISD    
  
 
 

New Business 
 

Action 
 
 

BACKGROUND INFORMATION 
 
 The District is required to adopt a tax rate after formally adopting the budget and 
before September 29, 2018.  
 
 The 2018 tax rate will apply to taxes collected during the 2018-19 fiscal/shool year. 
 
                     
   
ITEM ADDRESSED 
  
 Consider adoption of the 2018 tax rate for Calallen ISD  
  
RECOMMENDED ACTION 
 

The Administration recommends that the Board adopt the 2018 tax rate as 
presented.   
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

Date:  August 27, 2018 
 
Subject: Consider approval of purchase of Musical Instruments for CMS Band Program  
    
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

At the current time the District has hundreds of students engaged within the band 
program at both the Middle School and High School.  Due to growing student participation, 
it was the intent of the District to replace obsolete equipment as requested and increase 
overall capacity.  Approximately $350,000 were allocated from the Bond election for these 
activities. 

 
ITEM ADDRESSED 
 

 Due to the Dollar amount of the instruments requested, the District formally solicited 
and received proposals from four vendors. All of the vendors, South Texas Music Mart, 
Hillje Music, Woodwind & Brasswind, and Melhart Music were evaluated and scored.  The 
evaluation rank and pricing within the proposal are indicated below: 
 

1. South Texas Music Mart quoted: $99,422.00                                                           
All Instruments provided    

 

2. Woodwind & Brasswind quoted: $86,093.00 
 Two instruments not proposed, estimated value of $11,000  
                                                          

3. Hillje Music quoted:  $88,095.00                                                                            
One instrument not proposed, estimated value of $5,000    

 

4. Melhart quoted:  $92, 100.00 
 All instruments provided with one substitute 
 
RECOMMENDED ACTION 
 

Due to the quality of product proposed and service after the sale, the Administration 
recommends the Board approve the purchase of music instruments from South Texas 
Music Mart, at a total cost of $99,422.00.  The purchase will be paid out of the allocated 
Bond Funds. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : August 27, 2018 

 
 
Subject: Consider approval of TEA waiver for Staff Development minutes for 2018-2019 
   
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 2018-2019 TEA Application for Staff Development Minutes Waiver 
 
 Pursuant to Texas Education Code (TEC) §25.081 this waiver allows the district or 
charter school to train staff on various educational strategies designed to improve student 
performance in lieu of a maximum of: 
 •  2,100 minutes of student instruction for districts and charter schools that provide 
operational and instructional minutes 
 
 
ITEM ADDRESSED 
 
  Consider approval of TEA waiver for Staff Development minutes for 2018-2019 
  
 
RECOMMENDED ACTION 
 
  The Administration recommends the Board approve the TEA waiver for Staff 
Development minutes for 2018-2019. 
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Closed Session Statement 
 

The Superintendent requests that the Board of  
 
Trustees convene in closed meeting as authorized by  
 
the provisions of the Open Meetings Act, Chapter 551  
 
of the Texas Government Code.  This executive  
 
session is pursuant to Texas Government Code  
 
Section §551.074: For the purpose of considering the  
 
appointment, employment, evaluation, reassignment,  
 
duties, discipline or dismissal of a public officer or  
 
employee or to hear complaints or charges against a  
 
public officer or employee.     
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

Date: August 27, 2018 
 
 
Subject:  Resignation and Appointments         
     
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 Calallen I.S.D. administration prepares a list of resignations and appointments 
since the previous Board meeting.   
  
 
 
ITEM ADDRESSED 
 
 As per Personnel List presented to the Board.    
 
  
 
RECOMMENDED ACTION 
 
 Informational purposes only, unless employee resigning or being hired requires 
Board approval as dictated by policy.   
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PERSONNEL LIST
August 27, 2018

Resignations (Action required)
Name Assignment Campus Reason

Rochelle Cortino Grade 4 Teacher Magee Elementary New Position at University

Resignations (No Action Required)

Name Assignment Campus Reason

Appointments (No action required)
(The following personnel are being recommended for employment with Calallen ISD. Each employee shall be subject to assignment and reassignment of positions or duties, additional duties,

changes in responsibilities or work, transfers, or reclassification at any time during the contract term.)

Name Previous Employment Assignment Campus Replacing
Andrea Driver Louisiana Grade 4 Teacher Magee Elementary Rochelle Cortino

Ms. Driver is a graduate of Louisiana State University-Shreveport and has four years of experience.

Michael Montantez Tuloso-Midway Network Engineer Technology David Burk

Mr. Montantez comes to us from Tuloso-Midway ISD with nine years of experience.

Reassignments (No action required-effective 18-19 contract)

(The following personnel are being recommended for employment with Calallen ISD. Each employee shall be subject to assignment and reassignment of positions or duties, additional duties,
changes in responsibilities or work, transfers, or reclassification at any time during the contract term.)

Name Previous Employment Assignment Campus Replacing
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