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Agenda of Regular Meeting 
 

The Board of Trustees 
Calallen ISD 

 

 

 

A Regular Meeting of the Board of Trustees of Calallen ISD will be held October 13, 2014, 

beginning at 5:30 PM in the Central Administration Office,  4205 Wildcat Dr., Corpus Christi, 

Texas. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

 

1. Calling the Meeting to Order 4 

2. Prayer  

3. Comments from the Public  

4. Communications from Administration  

A. Presentation - Update on Multi-purpose Practice Facility and Pool  

Presenter: Dr. Almendarez / Mr. Ferrell 

5 

5. Unfinished Business  

6. New Business  

A. By Common Consent the Board agrees to consider as one action item the 

following: 

 

1. Consider approval of minutes of the  Regular Meeting of September 8, 

2014  

14 

2. Consider approval of Bills and Warrants as of September 30, 2014 17 

3. Consider approval of revision to EIF (LOCAL) Policy 33 

B. Consider approval of Calallen ISD Campus Charter School, Northwest Center 

for Advanced Studies 

Presenter: Dr. Danaher 

36 

C. Consider approval of Campus Performance Objectives for 2014-2015 

Presenter: Dr. Danaher 

72 

D. Presentation of Fourth Quarter Investment Report                        

Presenter: Mrs. George 

99 

E. Presentation of Financial Integrity Rating System of Texas 101 



Presenter: Mrs. George 

F. Consider approval of Medicaid Administrative Claim Intergovernmental 

Cooperation Agreement Amendment 

Presenter: Mrs. George 

113 

G. Consider approval of the Certification of Tax Levy for 2014 

Presenter: Mrs. George 

119 

H. Consider approval of AEP/City of Corpus Christi easement for AEP sewer 

line at Calallen East Elementary  

Presenter: Mr. Monroe 

121 

I. Consider approval of AEP transmission easement on west side of CHS 

Football Stadium 

Presenter: Mr. Monroe 

129 

J. Closed Session 

Presenter: Dr. Almendarez 

149 

K. Personnel - Resignations and Appointments 

Presenter: Mrs. Felder 

150 

L. Consider and take possible action to approve employee resignation agreement 

Presenter: Dr. Almendarez 

152 

7. Adjourn  

 



Calling the Meeting to Order 

 

 

 

I call this meeting of the Calallen Independent School 

District Board of Trustees to order and let the record 

show that a quorum of Board Members is present and 

that this meeting was duly called and posted in 

accordance with the Texas Open Meetings Act, Texas 

Government Code 551. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  October 13, 2014 

 
 
Subject: Presentation – Update on Multi-purpose Practice Facility and Pool    
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

District architect will make a presentation regarding latest status of Multi-purpose 
Practice Facility and Pool 
 
 
ITEM ADDRESSED 
 

 Presentation – Update on Multi-purpose Practice Facility and Pool 
  
 
RECOMMENDED ACTION 
 
 No action. Presentation only   
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date: October 13, 2014 

 
 
Subject: Consider approval of minutes of the Regular Meeting of September 8, 2014 
 
  
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 See attached minutes. 
 
 
ITEM ADDRESSED 
 
              Consider approval of minutes of the Regular Meeting of 8, 2014 
 
 
RECOMMENDED ACTION 
 
               The Admininstration recommends the Board approve the minutes of Regular 
Meeting of September 8, 2014. 
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BOARD OF TRUSTEES 

CALALLEN INDEPENDENT SCHOOL DISTRICT 
 

 The regular meeting of Monday, September 8, 2014 was called to order at Calallen ISD Administration Office 
at 5:30 p.m. by Mr. Floyd.   
 
 Mr. Kelly led the group in prayer.  
   
Board members present:  
  
 Jason Floyd, Vice President Bill Kelly, Member   

Dr. Lana Carr, Treasurer                 Allen Libbe, Member 
   

Board members absent: 
 
 Paul Peeler, President      Chad Burkhart, Member 
 Brent Burkhart, Secretary 
 
Others present: 
  
 Dr. Arturo Almendarez, Superintendent  Yvonne Neth, Principal    
 Dr. Anita Danaher, Assistant Superintendent  Marcos Flores, Principal 
 Edith George, Director of Business/Finance  Dr. Dalia Torres, Principal 
 Lynnette Felder, Asst. Supt. of Personnel   Dr. Neta Hill, Principal 
 Sonya Durrwachter, Director of Special Ed.   Dr. Debbie Litton, Principal 
             Bill Monroe, Risk Management    Frank Ramirez, Asst. Principal 

Randall Tullos, Director of Maintenance Missy Barrington, Asst. Principal 
Kevin Beatty, Director of Technology Mike Pusley, County Commissioner 
Dr. Melana Silva, Curriculum Director  Evon Kelly 
Jennifer Dragoo Katie Allsup/Trenton Floyd 

 Jolene Stallard, CHS Choir Director     
  

 Comments from Public: 
 

  None    
  
   Communications from Administration: 
 

 Dr. Almendarez introduced new Calallen East Elementary Principal, Dr. Neta Hill. 

 Nueces County Commissioner Mike Pusley presented Calallen ISD with $3000 to be used for Diabetes 
education in the District.  

 Mrs. Felder recognized CHS Choir students with certificates.  
 
Old Business: 
 

 None 
 

New Business: 
 
 A motion was made by Mr. Kelly, seconded by Dr. Carr, to approve consent agenda items as follows: (1) 
approval of minutes of the Regular Meeting of August 11, 2014; Public Hearing and Special Meeting of August 25, 
2014; (2) approval of Bills and Warrants as of August 31, 2014; (3) approval of resolution sanctioning 4-H as an extra-
curricular activity for Kleberg-Kenedy County and approving Extension Agents as Adjunct Staff Members for 2014-
2015; (4) approval of Drug Free Workplace Plan for 2014-2015.  The motion carried 4-0. 
 
 A motion was made by Dr. Carr, seconded by Mr. Kelly, to approve the District Performance Objectives for 
2014-2015.  The motion carried 4-0. 
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BOARD MEETING, SEPTEMBER 8, 2014, PAGE 2 
 
 
 A motion was made by Mr. Kelly, seconded by Mr. Libbe, to approve the contract with Achieve 3000 for the 
2014-2015 school year in the amount of $32,150.00.  The motion carried 4-0. 
 
 A motion was made by Mr. Libbe, seconded by Dr. Carr, to approve the purchase of two Calallen ISD school 
buses from Thomas Bus Gulf Coast in the amount of $196,756.00.  The motion carried 4-0. 
 
 A motion was made by Mr. Kelly, seconded by Dr. Carr, to approve Policy Update 100 affecting LOCAL 
policies: CPC; CRD; DCB; DCD; DCE; FDA; FL; GBAA; GKB and designating Bill Monroe as Records Management 
Officer for Calallen ISD in regards to CPC (LEGAL) and (LOCAL).  The motion carried 4-0. 
 
 Mr. Floyd declared under the authority of the Open Meetings Act, the Government Code 551.074 that the 
Board goes into executive session at 5:49 p.m. 
 
 Executive session was closed and regular session resumed at 6:01 p.m. 
 
 A motion was made by Mr. Kelly, seconded by Dr. Carr, to deny the resignation on the Personnel List of 
9.8.2014 due to “no good cause”.  The motion carried 4-0. 
 
 A motion was made by Mr. Kelly, seconded by Mr. Libbe, authorizing Calallen ISD Administration to file a 
formal complaint with the State Board of Education Certification (SBEC) in regards to employee’s abandonment of 
contract from denial of resignation on Personnel List of 9.8.2014.  The motion carried 4-0. 
 
 The Board postponed the previously planned Board Training (Self-Assessment Evaluation Rating) due to 
Board Members absences.  It will try and be rescheduled as luncheon training.   
 
 There was no further business so the meeting adjourned at 6:03 p.m.  
 
 
  
    

Board President 
  
 
 
 
 
   ____________________________________ 

Board Secretary   
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

Date: October 13, 2014 
 
 
 
Subject: Consider approval of bills and warrants as of September 30, 2014 
     
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 
 
ITEM ADDRESSED 
 
 Consider approval of bills and warrants 
 
 
RECOMMENDED ACTION 
 
 The Admininstration recommends approval of the bills and warrants as of  
September 30, 2014. 
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Bills and Warrants September 2014

Checks processed prior to Board Meeting 963,279.24

Items not included on report:
IRS 9/15/14 US Treasury Medicare  (FIMM) 13,051.24
IRS 9/30/14 US Treasury Medicare  (FIMM) 13,282.16

TexNet 9/30/14 TRS Active Care (District Share) 105,600.00
TexNet 9/30/14 TRS Pension Surcharge 8,405.67
TexNet 9/30/14 TRS Pension Retiree Care Surcharge 7,016.00
TexNet 9/30/14 TRS  Reporting Entity 10,175.32
TexNet 9/30/14 TRS NFICA 24,370.02
TexNet 9/30/14 Calallen Payroll Fund - TRS New Member Entity 6,939.39
TexNet 9/30/14 Calallen Payroll Fund - TRS Care Surcharge 716.98
TexNet 9/30/14 Calallen Payroll Fund - TRS Federal Grant 4,321.92
TexNet 9/30/14 Calallen Payroll Fund - TRS State Minimum 13,383.61

EFT 9/15/14 Calallen Payroll Fund 1,064,400.78
EFT 9/30/14  1,073,022.90

    
       PAYROLL COSTS FOR   SEP2014 2,344,685.99

 

TOTAL OF ITEMS SUBMITTED FOR APPROVAL 3,307,965.23

Calallen Payroll Fund 
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Bills and Warrants September 2014

CHECK CHECK BANK ACCOUNT
DATE TYPE CODE VENDOR DESCRIPTION AMOUNT

9/30/2014 R CAP PROJ RWS Architects Incorporated Districtwide/Undistr 146,253.07

9/2/2014 R GEN FUND TEPSA Calallen East Elemen 212.00
9/5/2014 R Daisy Charters & Shuttles Accounts Payable/Loc 3,591.00
9/5/2014 R Ace Hardware/western Auto Accounts Payable/Loc 10.00
9/5/2014 R Automated Logic Texas Accounts Payable/Loc 1,327.92
9/5/2014 R Automated Logic Texas Accounts Payable/Loc 2,655.84
9/5/2014 R Blue Bell Creameries, L.P. Accounts Payable/Loc 1,503.87
9/5/2014 R C.C. Distributors, Inc. Accounts Payable/Loc 2,620.93
9/5/2014 R Corpus Christi Freightliner, Inc Accounts Payable/Loc 107.26
9/5/2014 R Corpus Christi Produce Co, Inc Accounts Payable/Loc 3,650.28
9/5/2014 R Dickson Builders, Inc. Other Receivables/un 12,000.00
9/5/2014 R Dickson Builders, Inc. Accounts Payable/Loc 23,849.00
9/5/2014 R Eai Education Accounts Payable/Loc 2,019.11
9/5/2014 R EAN HOLDINGS, LLC Other Receivables/La 104.00
9/5/2014 R EAN HOLDINGS, LLC Other Receivables/La 104.00
9/5/2014 R Flowers Baking Company Of San Antonio LLC Accounts Payable/Loc 953.60
9/5/2014 R Grainger, Inc Accounts Payable/Loc 134.39
9/5/2014 R Grainger, Inc Accounts Payable/Loc 1,180.80
9/5/2014 R Gulf Coast Paper Co., Inc. Accounts Payable/Loc 478.40
9/5/2014 R Gulf Coast Paper Co., Inc. Accounts Payable/Loc 644.49
9/5/2014 R Labatt Food Service Accounts Payable/Loc 33,856.67
9/5/2014 R LAM Landscaping and Mowing, LLC Accounts Payable/Loc 375.00
9/5/2014 R Oak Farms Accounts Payable/Loc 4,692.86
9/5/2014 R Pinnacle Medical Management Corp Accounts Payable/Loc 35.00
9/5/2014 R Quill Accounts Payable/Loc 157.34
9/5/2014 R Rotary Club Of CC Northwest Accounts Payable/Loc 122.77
9/5/2014 R Trane U.S., Inc. Accounts Payable/Loc 65.00
9/5/2014 R Trane U.S., Inc. Accounts Payable/Loc 394.31
9/5/2014 R United Refrigeration, Inc. Accounts Payable/Loc 16.30
9/5/2014 R Alice Newspapers/Nueces County Record Star Bus.Office‐Indirect  240.00
9/5/2014 R AT&T Technology Center/Un 1,065.25
9/5/2014 R At&T Long Distance Calallen High School 123.91
9/5/2014 R At&T Long Distance Calallen High School 257.31
9/5/2014 R At&T Long Distance Calallen Middle Scho 92.57
9/5/2014 R At&T Long Distance Magee Elementary/Und 41.55
9/5/2014 R At&T Long Distance Calallen East Elemen 40.09
9/5/2014 R At&T Long Distance Wood River Elementar 51.75
9/5/2014 R At&T Long Distance Central Administrati 109.34
9/5/2014 R At&T Long Distance Maintenance Departme 2.92
9/5/2014 R At&T Long Distance Transportation Depar 3.64
9/5/2014 R At&T Long Distance Technology Center/Un 5.83
9/5/2014 R AT&T Mobility Health Services/Spec 23.86
9/5/2014 R GEN FUND AT&T Mobility Calallen High School 151.13
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Bills and Warrants September 2014

9/5/2014 R GEN FUND AT&T Mobility Calallen High School 230.91
9/5/2014 R AT&T Mobility Central Administrati 212.53
9/5/2014 R AT&T Mobility Maintenance Departme 915.25
9/5/2014 R AT&T Mobility Transportation Depar 102.57
9/5/2014 R AT&T Mobility Special Programs/Spe 110.62
9/5/2014 R AT&T Mobility Technology Center/Un 706.80
9/5/2014 R City Of Corpus Christi Other Receivables/NU 245.78
9/5/2014 R City Of Corpus Christi Calallen High School 4,365.66
9/5/2014 R City Of Corpus Christi Calallen Middle Scho 3,475.68
9/5/2014 R City Of Corpus Christi Magee Elementary/Und 1,243.83
9/5/2014 R City Of Corpus Christi Calallen East Elemen 418.61
9/5/2014 R City Of Corpus Christi Wood River Elementar 184.66
9/5/2014 R City Of Corpus Christi Central Administrati 97.69
9/5/2014 R City Of Corpus Christi Maintenance Departme 468.91
9/5/2014 R City Of Corpus Christi Calallen High School 49.04
9/5/2014 R City Of Corpus Christi Calallen Middle Scho 1,372.46
9/5/2014 R City Of Corpus Christi Wood River Elementar 27.56
9/5/2014 R City Of Corpus Christi Maintenance Departme 44.50
9/5/2014 R Olivarez, Michelle No Organization 25.10
9/5/2014 R Reed, Darlene No Organization 20.00
9/5/2014 R Weinstock, Leia No Organization 15.15
9/9/2014 R Bsn Sports/Sport Supply Group Accounts Payable/Loc 1,011.30
9/9/2014 R C.C. Distributors, Inc. Accounts Payable/Loc 1,650.67
9/9/2014 R Commercial Kitchen Parts & Service Accounts Payable/Loc 308.54
9/9/2014 R Luby's Accounts Payable/Loc 577.71
9/9/2014 R Purchase Power Accounts Payable/Loc 2,500.00
9/9/2014 R Robstown Hardware Co., Inc. Accounts Payable/Loc 279.41
9/9/2014 R Robstown Hardware Co., Inc. Accounts Payable/Loc 64.00
9/9/2014 R Robstown Hardware Co., Inc. Accounts Payable/Loc 82.00
9/9/2014 R Roman's Texaco, Inc. Accounts Payable/Loc 20.00
9/9/2014 R United Refrigeration, Inc. Accounts Payable/Loc 442.39
9/9/2014 R Whataburger, Inc Accounts Payable/Loc 560.88

9/10/2014 R Dwain Mccain Plumbing, Inc. Accounts Payable/Loc 538.00
9/10/2014 R Xerox Corporation Accounts Payable/Loc 169.02
9/10/2014 R Commerce Bank‐Commercial Cards Superintendent'S Off 71.99
9/10/2014 R Commerce Bank‐Commercial Cards Superintendent'S Off 97.25
9/10/2014 R Commerce Bank‐Commercial Cards Accounts Payable/PRO 159.20
9/10/2014 R Commerce Bank‐Commercial Cards Calallen High School 188.48
9/10/2014 R Commerce Bank‐Commercial Cards Calallen High School 283.32
9/10/2014 R Commerce Bank‐Commercial Cards Calallen High School 159.20
9/10/2014 R Commerce Bank‐Commercial Cards Districtwide/Basic E 3,580.50
9/10/2014 R Commerce Bank‐Commercial Cards Accounts Payable/Loc 545.78
9/10/2014 R Commerce Bank‐Commercial Cards Accounts Payable/PRO 261.00
9/10/2014 R Commerce Bank‐Commercial Cards Accounts Payable/PRO 191.16
9/10/2014 R Commerce Bank‐Commercial Cards Maintenance Departme 683.23
9/10/2014 R Commerce Bank‐Commercial Cards Special Programs/Spe 17.25
9/11/2014 R GEN FUND Corpus Christi Caller‐Times Personnel‐Indirect C 354.05
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Bills and Warrants September 2014

9/11/2014 R GEN FUND DW Consulting Superintendent'S Off 5,500.00
9/11/2014 R ESC‐2 Superintendent'S Off 85.00
9/11/2014 R Frost Bank No Organization 4,200.00
9/11/2014 R Nueces County Appraisal District Tax Office/Undistrib 47,178.00
9/11/2014 R PowerDrive Training Products, LLC Calallen High School 1,000.00
9/11/2014 R R‐B Instruments Company Calallen High School 90.00
9/11/2014 R R‐B Instruments Company Calallen Middle Scho 90.00
9/11/2014 R R‐B Instruments Company Magee Elementary/Und 45.00
9/11/2014 R R‐B Instruments Company Calallen East Elemen 45.00
9/11/2014 R R‐B Instruments Company Wood River Elementar 45.00
9/11/2014 R R‐B Instruments Company Health Services/Spec 45.00
9/11/2014 R Texas Monarch Management Corp, dba Calallen High School 21,556.00
9/11/2014 R Texas Monarch Management Corp, dba Calallen Middle Scho 14,371.00
9/11/2014 R TPUCP Unallocated Organiza 21,410.45
9/11/2014 R TSNAP Curriculum Office/Ba 25.00
9/11/2014 R University of Texas at Austin Calallen High School 800.00
9/11/2014 R University of Texas at Austin Calallen High School 800.00
9/11/2014 R WALSH ANDERSON BROWN GALLEGOS & GREESchool Board/Undistr 2,704.20
9/12/2014 R Danaher, Anita Districtwide/Basic E 684.00
9/12/2014 R Garcia, Leticia Food Services‐Cafete 95.50
9/12/2014 R Holiday Inn Express Districtwide/Basic E 633.29
9/12/2014 R Office Of The Secretary Of State Superintendent'S Off 155.00
9/15/2014 R C C Disposal Service Accounts Payable/Loc 1,504.06
9/15/2014 R Rush Truck Centers Of Texas, Lp Accounts Payable/Loc 336.04
9/15/2014 R Rush Truck Centers Of Texas, Lp Accounts Payable/Loc 336.04
9/15/2014 R Toshiba Business Solutions Accounts Payable/Loc 107.47
9/15/2014 R Toshiba Business Solutions Accounts Payable/Loc 94.68
9/15/2014 R Toshiba Business Solutions Accounts Payable/Loc 107.47
9/15/2014 R Toshiba Business Solutions Accounts Payable/Loc 167.06
9/15/2014 R Accelerate Contract Therapy Services Calallen High School 226.53
9/15/2014 R Accelerate Contract Therapy Services Calallen Middle Scho 134.10
9/15/2014 R Accelerate Contract Therapy Services Magee Elementary/Spe 134.10
9/15/2014 R Accelerate Contract Therapy Services Calallen East Elemen 75.60
9/15/2014 R Accelerate Contract Therapy Services Wood River Elementar 402.03
9/15/2014 R Aim for Success, Inc. Curriculum Office/Ba 500.00
9/15/2014 R Brazos Valley Maint & Home Repair Maintenance Departme 2,935.00
9/15/2014 R Communities In Schools Calallen High School 2,291.67
9/15/2014 R Communities In Schools Calallen Middle Scho 2,291.67
9/15/2014 R Deer Park Isd Districtwide/Undistr 72,456.33
9/15/2014 R Deer Park Isd Calallen High School ‐618.33
9/15/2014 R Deer Park Isd Other Receivables/NU 618.33
9/15/2014 R Diverse Design Solutions, PLLC Calallen Middle Scho 3,753.75
9/15/2014 R Frontline Technologies, Inc. Personnel‐Indirect C 8,462.50
9/15/2014 R Howerton, Deborah No Organization 6.15
9/15/2014 R Hudl Calallen High School 3,199.00
9/15/2014 R Nueces County Treasury Section ‐ JJAEP Districtwide/Daep Ba 4,585.56
9/15/2014 R GEN FUND Pitney Bowes, Inc. Central Admin‐Shared 194.85
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Bills and Warrants September 2014

9/15/2014 R GEN FUND Ricoh USA, Inc. Central Admin‐Shared 323.74
9/15/2014 R Simplexgrinnell Lp Maintenance Departme 4,534.34
9/15/2014 R TASB School Board/Undistr 900.00
9/15/2014 R TASBO Bus.Office‐Indirect  130.00
9/15/2014 R TASBO Superintendent'S Off 110.00
9/15/2014 R U.S. Bank Equipment Finance Central Admin‐Shared 149.44
9/15/2014 R U.S. Bank Equipment Finance Bus.Office‐Indirect  149.44
9/15/2014 R Verizon Southwest Wood River Elementar 133.98
9/15/2014 R Verizon Wireless Calallen High School 75.98
9/15/2014 R Verizon Wireless Calallen East Elemen 37.99
9/15/2014 R Verizon Wireless Wood River Elementar 37.99
9/15/2014 R Verizon Wireless Curriculum Office/Un 37.99
9/15/2014 R Verizon Wireless Special Programs/Spe 37.99
9/15/2014 R Verizon Wireless Technology Center/Un 76.02
9/15/2014 R Daisy Charters & Shuttles Calallen High School 4,086.00
9/15/2014 R Scrubs R Us, Llc Maintenance Departme 1,515.19
9/16/2014 R Beeville ISD Athletic Dept Calallen High School 45.00
9/16/2014 R Beeville ISD Athletic Dept Calallen High School 100.00
9/16/2014 R Burgers of Beaumont I, LTD Calallen High School 547.46
9/16/2014 R Butterchurn Restaurant Calallen High School 72.00
9/16/2014 R Butterchurn Restaurant Calallen High School 104.00
9/16/2014 R TAMUK Athletics Calallen High School 175.00
9/16/2014 R TAMUK Athletics Calallen High School 75.00
9/16/2014 M Texas Department Of Public Safety Transportation Depar 595.00
9/19/2014 R Barbara's Flowers & Gifts Inc Accounts Payable/PRO 100.00
9/19/2014 R Bill Beatty Insurance Agency, Inc Calallen High School 310.00
9/19/2014 R C C Disposal Service Calallen High School 1,680.93
9/19/2014 R C C Disposal Service Calallen Middle Scho 794.14
9/19/2014 R C C Disposal Service Calallen High School 729.14
9/19/2014 R C C Disposal Service Calallen High School 182.28
9/19/2014 R C C Disposal Service Transportation Depar 91.14
9/19/2014 R C C Disposal Service Magee Elementary/Und 794.14
9/19/2014 R C C Disposal Service Calallen East Elemen 611.85
9/19/2014 R C C Disposal Service Wood River Elementar 611.85
9/19/2014 R C C Disposal Service Central Administrati 182.28
9/19/2014 R C C Disposal Service Maintenance Departme 734.51
9/19/2014 R Coastal Bend Tasbo Bus.Office‐Indirect  100.00
9/19/2014 R Frost Bank No Organization 4,200.00
9/19/2014 R Nueces Electric Coop, Inc Wood River Elementar 2,340.75
9/19/2014 R Presstek, Inc Central Admin‐Shared 2,652.00
9/19/2014 R Sapling Systems, Inc. Calallen High School 20,580.00
9/19/2014 R TAPT‐Coastal Bend Chapter Transportation Depar 40.00
9/19/2014 R Tassp Calallen High School 840.00
9/19/2014 R Victoria East Golf Booster Club Calallen High School 315.00
9/19/2014 R W.W. Norton & Company, Inc. Calallen High School 3,745.00
9/22/2014 R Brazos Valley Maint & Home Repair Maintenance Departme 2,585.00
9/22/2014 R GEN FUND Pitney Bowes, Inc. Central Admin‐Shared 36.00
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Bills and Warrants September 2014

9/22/2014 R GEN FUND Shell Fleet Plus Accounts Payable/Loc 476.49
9/22/2014 R TMEA Region XIV Vocal Division Calallen High School 163.00
9/22/2014 R Holiday Inn Express Districtwide/Basic E 633.29
9/22/2014 V Holiday Inn Express Districtwide/Basic E ‐633.29
9/22/2014 R Morris, Candy Accounts Payable/PRO 57.00
9/22/2014 R Morris, Candy Calallen High School 57.00
9/22/2014 R Morris, Candy Districtwide/Basic E 627.00
9/22/2014 R Empowering Writers, LLC Curriculum Office/Ba 550.00
9/22/2014 R Empowering Writers, LLC Curriculum Office/Un 1,320.00
9/22/2014 R Empowering Writers, LLC Curriculum Office/Ba 110.00
9/22/2014 R Empowering Writers, LLC Curriculum Office/Un 990.00
9/22/2014 R Gregory‐Portland High School Calallen High School 350.00
9/22/2014 R Mathis High School Calallen High School 350.00
9/22/2014 R Meyer, Roseanne Districtwide/Basic E 17.00
9/22/2014 R Monroe, William Bus.Office‐Indirect  244.11
9/22/2014 R Rodriguez, Kimberly Districtwide/Basic E 20.00
9/22/2014 R UIL Music Region 14 Calallen High School 330.00
9/22/2014 R Van Maren, Pete Districtwide/Basic E 14.00
9/23/2014 R School Comp Central Administrati 15,628.50
9/23/2014 R School Comp Central Administrati 5,033.98
9/23/2014 R School Comp Central Administrati 36,061.04
9/24/2014 R Allied Waste Svs #847 Accounts Payable/Loc 506.79
9/24/2014 R Exxon Company Accounts Payable/Loc 146.15
9/24/2014 R Graham, Donna Personnel‐Indirect C 223.35
9/24/2014 R Omni Hotels Calallen East Elemen 235.44
9/24/2014 R Rodriguez, Kimberly Calallen East Elemen 217.35
9/24/2014 R The Westin Austin at The Domain Personnel‐Indirect C 182.15
9/26/2014 R Aransas County ISD Curriculum Office/Ba 750.00
9/26/2014 R Science Teachers Assoc of TX Curriculum Office/Ba 145.00
9/26/2014 R TAMUCC‐Cross Country Calallen High School 175.00
9/26/2014 R TAMUCC‐Cross Country Calallen High School 130.00
9/29/2014 R Bills Sparkling City Charter Inc. Calallen High School 1,700.00
9/29/2014 R Bills Sparkling City Charter Inc. Other Receivables/un 518.00
9/29/2014 R Bills Sparkling City Charter Inc. Calallen High School 1,182.00
9/29/2014 R Walker, David Maintenance Departme 125.00
9/30/2014 R ACCO Brands USA LLC Curriculum Office/Ba 465.00
9/30/2014 R Achieve3000, Inc. Calallen High School 16,075.00
9/30/2014 R Achieve3000, Inc. Calallen Middle Scho 16,075.00
9/30/2014 R Airgas USA, Inc. Calallen High School 1,376.32
9/30/2014 R Alert Services, Inc. Calallen High School 299.95
9/30/2014 R Alert Services, Inc. Calallen High School 2,034.00
9/30/2014 R Alice ISD No Organization 1,754.00
9/30/2014 R Apple, Inc. Calallen High School 2,268.00
9/30/2014 R Apusen, Prudencio Calallen High School 105.76
9/30/2014 R Barcelona Sporting Goods, Inc. Other Receivables/La 1,933.15
9/30/2014 R Barnes & Noble, Inc. Curriculum Office/Un 39.90
9/30/2014 R GEN FUND Bauer, Cecelia Calallen Middle Scho 95.92
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9/30/2014 R GEN FUND Bradley, Jimmy Calallen High School 41.00
9/30/2014 R Brooks, Greg Calallen High School 133.14
9/30/2014 R Bsn Sports/Sport Supply Group Due To Student Group 311.95
9/30/2014 R Bsn Sports/Sport Supply Group Due To Student Group 84.00
9/30/2014 R Cadena, Noe Calallen Middle Scho 119.11
9/30/2014 R Cantu, Gracie Calallen High School 97.92
9/30/2014 R Cantu, Gracie Calallen Middle Scho 63.44
9/30/2014 R Cantu, Robert Calallen High School 80.00
9/30/2014 R Carroll High School Calallen High School 136.00
9/30/2014 R Carroll High School Calallen High School 16.00
9/30/2014 R Carter, Clint Calallen Middle Scho 67.64
9/30/2014 R C.C. Distributors, Inc. Inventory ‐ Warehous 4,009.98
9/30/2014 R C.C. Distributors, Inc. Maintenance Departme 210.60
9/30/2014 R C.C. Distributors, Inc. Maintenance Departme 416.50
9/30/2014 R C.C. Distributors, Inc. Inventory ‐ Warehous 1,560.61
9/30/2014 R C.C. Distributors, Inc. Inventory ‐ Warehous 19,776.00
9/30/2014 R Chalk's Truck Parts, Inc. Transportation Depar 429.90
9/30/2014 R Cici'S Pizza Calallen High School 357.50
9/30/2014 R City Of Corpus Christi Maintenance Departme 60.00
9/30/2014 R Classy Promo Accounts Payable/PRO 423.27
9/30/2014 R Classy Promo Calallen High School 439.00
9/30/2014 R Coast to Coast Computer Products, Inc. Calallen High School 199.99
9/30/2014 R Columbia Electric Supply‐Corpus Christi Maintenance Departme 275.83
9/30/2014 R Commercial Kitchen Parts & Service Maintenance Departme 69.33
9/30/2014 R Corpus Christi Concert Ballet Due To Student Group 185.00
9/30/2014 R Corpus Christi Football Officials Association Calallen High School 100.00
9/30/2014 R Crisis Prevention Institute, Inc. Special Programs/Spe 2,064.15
9/30/2014 R Cullison, David Calallen High School 47.80
9/30/2014 R Culligan Of Corpus Christi Technology Center/Un 49.50
9/30/2014 R Culligan Of Corpus Christi Central Admin‐Shared 29.95
9/30/2014 R Culligan Of Corpus Christi Calallen High School 25.60
9/30/2014 R Culligan Of Corpus Christi Calallen High School 16.95
9/30/2014 R Cunningham, Janet Curriculum Office/Un 2,917.00
9/30/2014 R Curriculum Associates, Inc. Special Programs/Spe 711.20
9/30/2014 R Dairy Queen ‐ Sinton Calallen High School 56.26
9/30/2014 R Dealers Electrical Supply Maintenance Departme 56.46
9/30/2014 R Dell Computers Special Programs/Spe 716.24
9/30/2014 R Dell Software Inc. Calallen High School 3,750.00
9/30/2014 R Dell Software Inc. Calallen High School 9,627.75
9/30/2014 R Demco Inc. Magee Elementary/Und 122.77
9/30/2014 R Department of Information Resources Central Administrati 13.08
9/30/2014 R Department of Information Resources Calallen High School 30.77
9/30/2014 R Department of Information Resources Calallen Middle Scho 11.07
9/30/2014 R Department of Information Resources Magee Elementary/Und 4.01
9/30/2014 R Department of Information Resources Calallen East Elemen 4.79
9/30/2014 R Department of Information Resources Wood River Elementar 6.19
9/30/2014 R GEN FUND Department of Information Resources Magee Elementary/Und 0.96
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9/30/2014 R GEN FUND Department of Information Resources Calallen High School 14.82
9/30/2014 R Department of Information Resources Maintenance Departme 0.35
9/30/2014 R Department of Information Resources Technology Center/Un 0.70
9/30/2014 R Department of Information Resources Transportation Depar 0.44
9/30/2014 R Dinah Might Adventures, Lp Calallen High School 104.50
9/30/2014 R Dwain Mccain Plumbing, Inc. Maintenance Departme 287.20
9/30/2014 R EAN HOLDINGS, LLC Calallen High School 52.00
9/30/2014 R EAN HOLDINGS, LLC Calallen High School 52.00
9/30/2014 R Edmentum, Inc. Calallen High School 1,312.50
9/30/2014 R Edmentum, Inc. Calallen Middle Scho 743.75
9/30/2014 R Edmentum, Inc. Magee Elementary/Bil 743.75
9/30/2014 R Edmentum, Inc. Calallen East Elemen 779.17
9/30/2014 R Edmentum, Inc. Wood River Elementar 779.17
9/30/2014 R Edmentum, Inc. Calallen Middle Scho 3,364.23
9/30/2014 R Edmentum, Inc. Curriculum Office/Bi 437.49
9/30/2014 R Edmentum, Inc. Magee Elementary/Und 1,577.90
9/30/2014 R Edmentum, Inc. Calallen East Elemen 1,553.54
9/30/2014 R Edmentum, Inc. Wood River Elementar 1,926.52
9/30/2014 R Edmentum, Inc. Curriculum Office/Un 1,000.00
9/30/2014 R Edmentum, Inc. Curriculum Office/Un 1,000.00
9/30/2014 R Educational Products, Inc. Accounts Payable/PRO 2,333.61
9/30/2014 R ESC Region 6 Curriculum Office/Ba 4,258.00
9/30/2014 R Escareno, Edward Calallen High School 114.20
9/30/2014 R ESGI, LLC Calallen East Elemen 1,611.00
9/30/2014 R ESGI, LLC Wood River Elementar 1,611.00
9/30/2014 R ESGI, LLC Calallen East Elemen 179.00
9/30/2014 R ESGI, LLC Wood River Elementar 179.00
9/30/2014 R Ferdin, Roy Calallen High School 75.00
9/30/2014 R Ferguson Enterprises, Inc. #116 Maintenance Departme 206.41
9/30/2014 R Fernandez, John Calallen High School 75.00
9/30/2014 R Fleetpride, Inc. Transportation Depar 107.06
9/30/2014 R Fleetpride, Inc. Transportation Depar 512.17
9/30/2014 R Fleetpride, Inc. Transportation Depar ‐75.86
9/30/2014 R Flour Bluff Athletic Booster Club Calallen Middle Scho 250.00
9/30/2014 R G&K Services Transportation Depar 8.33
9/30/2014 R G&K Services Transportation Depar 8.33
9/30/2014 R G&K Services Transportation Depar 8.33
9/30/2014 R G&K Services Transportation Depar 25.31
9/30/2014 R GCR Tires & Service Transportation Depar 144.99
9/30/2014 R GCR Tires & Service Transportation Depar 193.16
9/30/2014 R GCR Tires & Service Transportation Depar ‐200.00
9/30/2014 R Grainger, Inc Maintenance Departme 39.62
9/30/2014 R Grainger, Inc Inventory ‐ Warehous 345.60
9/30/2014 R Grainger, Inc Maintenance Departme 125.17
9/30/2014 R Grainger, Inc Maintenance Departme 70.00
9/30/2014 R Grainger, Inc Maintenance Departme 53.04
9/30/2014 R GEN FUND Graybar Maintenance Departme 53.97
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9/30/2014 R GEN FUND Graybar Maintenance Departme 252.72
9/30/2014 R Graybar Inventory ‐ Warehous 670.08
9/30/2014 R Graybar Inventory ‐ Warehous 385.20
9/30/2014 R Graybar Maintenance Departme 31.88
9/30/2014 R Gregory‐Portland High School Calallen Middle Scho 250.00
9/30/2014 R Gulf Coast Paper Co., Inc. Custodial Department 290.00
9/30/2014 R Gulf Coast Paper Co., Inc. Maintenance Departme 315.09
9/30/2014 R Harland Technology Services Accounts Payable/PRO 572.00
9/30/2014 R Hernandez, Carla Calallen Middle Scho 62.88
9/30/2014 R Hernandez, Charles Calallen Middle Scho 62.88
9/30/2014 R Hernandez, Eddie Calallen High School 66.80
9/30/2014 R Hernandez, Magda Liza Calallen High School 60.00
9/30/2014 R Hilliard, Joel Calallen High School 75.00
9/30/2014 R Horizon DataSys Corporation Calallen High School 2,368.00
9/30/2014 R Hovda, Hans Calallen High School 41.00
9/30/2014 R Hudson Tool Co. Transportation Depar 162.21
9/30/2014 R INSIGHT PUBLIC SECTOR, INC. Calallen High School 6,644.40
9/30/2014 R International Electronics Maintenance Departme 31.80
9/30/2014 R Jendrusch, Ivy Calallen Middle Scho 71.84
9/30/2014 R Jendrusch, Patrick Calallen Middle Scho 71.84
9/30/2014 R Johnson, Reggie Calallen High School 161.80
9/30/2014 R Jones & Cook Stationers Curriculum Office/Ba 523.82
9/30/2014 R Jones & Cook Stationers Bus.Office‐Indirect  99.00
9/30/2014 R Kauk, Kandice Calallen High School 95.96
9/30/2014 R Kauk, Kandice Calallen High School 112.48
9/30/2014 R Koetter Fire Protection Of CC, LLC Maintenance Departme 336.00
9/30/2014 R Koetter Fire Protection Of CC, LLC Maintenance Departme 336.00
9/30/2014 R Koetter Fire Protection Of CC, LLC Maintenance Departme 315.00
9/30/2014 R Konica Minolta Business Solutions Food Services‐Cafete 121.02
9/30/2014 R Konica Minolta Business Solutions Calallen Middle Scho 121.02
9/30/2014 R Labatt Food Service Food Services‐Cafete 69,507.23
9/30/2014 R Labatt Food Service Food Services‐Cafete 4,928.80
9/30/2014 R lead4ward Districtwide/Undistr 16,500.00
9/30/2014 R Learning A To Z Magee Elementary/Bil 473.00
9/30/2014 R Learning A To Z Calallen East Elemen 473.00
9/30/2014 R Learning A To Z Wood River Elementar 473.00
9/30/2014 R Learning A To Z Magee Elementary/Und 1,500.00
9/30/2014 R Learning A To Z Calallen East Elemen 1,500.00
9/30/2014 R Learning A To Z Wood River Elementar 1,500.00
9/30/2014 R Learning A To Z Magee Elementary/Und 855.00
9/30/2014 R Learning A To Z Calallen East Elemen 855.00
9/30/2014 R Learning A To Z Wood River Elementar 855.00
9/30/2014 R Learning A To Z Magee Elementary/Und 853.98
9/30/2014 R Learning A To Z Calallen East Elemen 855.00
9/30/2014 R Learning A To Z Wood River Elementar 855.00
9/30/2014 R Lee, David Calallen High School 83.90
9/30/2014 R GEN FUND Liberty Flags Calallen High School 306.00
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9/30/2014 R GEN FUND Lindquist, Eric Calallen Middle Scho 132.85
9/30/2014 R Lindquist, Eric Calallen High School 100.84
9/30/2014 R Lindquist, Eric Calallen High School 136.04
9/30/2014 R Lithia of Corpus Christi, Inc. Maintenance Departme 98.56
9/30/2014 R Lithia of Corpus Christi, Inc. Maintenance Departme 29.68
9/30/2014 R Lopez, Joseph Calallen High School 125.00
9/30/2014 R Lopez, Julian Calallen High School 129.11
9/30/2014 R Lovvorn & Kieschnick,LLP Bus.Office‐Indirect  2,000.00
9/30/2014 R Lrp Publications Special Programs/Spe 214.50
9/30/2014 R M & D Flooring, LLC Maintenance Departme 7,414.84
9/30/2014 R M & D Flooring, LLC Maintenance Departme 1,650.00
9/30/2014 R Marroquin, Aurelio III Calallen High School 65.00
9/30/2014 R Mentoring Minds, L.P. Magee Elementary/Bas 175.40
9/30/2014 R Microshare Calallen High School 4,327.20
9/30/2014 R Mira'S Sports & More Calallen High School 320.00
9/30/2014 R Morales, Raul Calallen High School 131.00
9/30/2014 R Morin, Joseph Calallen Middle Scho 50.00
9/30/2014 R Morris, Nicholas Calallen High School 41.00
9/30/2014 R NETWORK SERVICES SOLUTIONS, LLC Central Administrati 5,798.15
9/30/2014 R Newton, Robert Calallen High School 155.00
9/30/2014 R Nueces Elevator Co Maintenance Departme 180.00
9/30/2014 R Office Depot, Inc. Calallen High School 180.30
9/30/2014 R Office Depot, Inc. Personnel‐Indirect C 79.99
9/30/2014 R Office Depot, Inc. Calallen High School 54.98
9/30/2014 R Office Systems 2000 Central Admin‐Shared 8.31
9/30/2014 R Oil Patch Petroleum, Inc. Transportation Depar 6,542.51
9/30/2014 R Oil Patch Petroleum, Inc. Transportation Depar 13,752.98
9/30/2014 R Olmos, Rudy III Calallen High School 125.00
9/30/2014 R Pearson Educational Measurement Curriculum Office/Ac 79.25
9/30/2014 R Pena, Daniel Calallen High School 60.00
9/30/2014 R Perez, Grace Calallen High School 86.00
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 11.25
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 33.75
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 8.75
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 26.25
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 17.50
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 52.50
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 40.00
9/30/2014 R Pinnacle Medical Management Corp Transportation Depar 120.00
9/30/2014 R PlasmaCam, Inc. Calallen High School 508.86
9/30/2014 R Poppe Automotive Warehouse, Inc. Maintenance Departme 50.99
9/30/2014 R Ramirez, Alex Calallen High School 110.00
9/30/2014 R Ramirez, Alex Calallen High School 125.00
9/30/2014 R Ratliff, Kim Calallen High School 101.00
9/30/2014 R Raymond Geddes & Co, Inc. Accounts Payable/PRO 292.08
9/30/2014 R Resources For Educators Calallen East Elemen 209.00
9/30/2014 R GEN FUND Robstown Hardware Co., Inc. Maintenance Departme 103.52
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9/30/2014 R GEN FUND Roman's Texaco, Inc. Calallen High School 50.00
9/30/2014 R Roman's Texaco, Inc. Calallen High School 98.00
9/30/2014 R Sanchez, Larry Calallen High School 87.40
9/30/2014 V Sanchez, Larry Calallen High School ‐87.40
9/30/2014 R Scholastic Education Inc Special Programs/Spe 2,950.00
9/30/2014 R Schwirtlich, Randy Calallen High School 80.00
9/30/2014 R Sinton Isd Calallen High School 350.00
9/30/2014 R South Texas Restaurant Equip, Inc. Maintenance Departme 335.08
9/30/2014 R South Texas Safety Services Calallen Middle Scho 1,438.36
9/30/2014 R South Texas Safety Services Calallen High School 2,261.64
9/30/2014 R Subway ‐ Sinton Calallen High School 92.00
9/30/2014 R Subway ‐ Sinton Calallen High School 68.10
9/30/2014 R Swanson, Amelia Calallen High School 54.95
9/30/2014 R TASB Maintenance Departme 1,915.00
9/30/2014 R TEPSA Wood River Elementar 638.00
9/30/2014 R TEPSA Accounts Payable/PRO 688.00
9/30/2014 R Terrence F. Wood and Company Maintenance Departme 1,200.00
9/30/2014 R Texas Department Of Public Safety Personnel‐Indirect C 88.00
9/30/2014 R Texas Tech University Curriculum Office/Ac 114.00
9/30/2014 R Tire Centers, LLC ‐ Store #607 Calallen High School 583.24
9/30/2014 R Toshiba Business Solutions Calallen East Elemen 107.47
9/30/2014 R Toshiba Business Solutions Calallen East Elemen 63.93
9/30/2014 R Toshiba Business Solutions Calallen Middle Scho 97.58
9/30/2014 R Toshiba Business Solutions Calallen Middle Scho 107.47
9/30/2014 R Toshiba Business Solutions Calallen Middle Scho 107.47
9/30/2014 R Toshiba Business Solutions Calallen Middle Scho 75.17
9/30/2014 R Toshiba Business Solutions Wood River Elementar 107.47
9/30/2014 R Toshiba Business Solutions Wood River Elementar 107.47
9/30/2014 R Toshiba Business Solutions Magee Elementary/Bas 107.47
9/30/2014 R Toshiba Business Solutions Calallen East Elemen 107.47
9/30/2014 R Toshiba Business Solutions Calallen East Elemen 74.93
9/30/2014 R Tractor Supply Co Credit Plan Maintenance Departme 49.99
9/30/2014 R Trammell, Mark Calallen High School 155.00
9/30/2014 R Underbrink, Craig Calallen High School 155.00
9/30/2014 R Underbrink, Gary Calallen High School 155.00
9/30/2014 R Univar Usa, Inc. Calallen High School 2,200.00
9/30/2014 R Univar Usa, Inc. Calallen High School 550.00
9/30/2014 R Velazquez, Rene Calallen High School 65.00
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 21.04
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 19.08
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 19.08
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 19.08
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 121.37
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 5.97
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 5.97
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 5.97
9/30/2014 R GEN FUND Wal‐Mart Community / GECRB Central Administrati 31.23
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9/30/2014 R GEN FUND Wal‐Mart Community / GECRB Due To Student Group 789.19
9/30/2014 R Wal‐Mart Community / GECRB Custodial Department 239.40
9/30/2014 R Wal‐Mart Community / GECRB Maintenance Departme 9.97
9/30/2014 R Wal‐Mart Community / GECRB Maintenance Departme 31.03
9/30/2014 R Wal‐Mart Community / GECRB Maintenance Departme 57.80
9/30/2014 R Wal‐Mart Community / GECRB Maintenance Departme 11.88
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 281.26
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School ‐281.26
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 49.94
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 178.00
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 259.82
9/30/2014 R Wal‐Mart Community / GECRB Curriculum Office/Ba 44.70
9/30/2014 R Wal‐Mart Community / GECRB Curriculum Office/Ba 192.17
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 91.31
9/30/2014 R Wal‐Mart Community / GECRB Calallen East Elemen 52.62
9/30/2014 R Wal‐Mart Community / GECRB Wood River Elementar 52.62
9/30/2014 R Wal‐Mart Community / GECRB Calallen East Elemen 52.39
9/30/2014 R Wal‐Mart Community / GECRB Wood River Elementar 52.39
9/30/2014 R Wal‐Mart Community / GECRB Central Admin‐Shared 10.53
9/30/2014 R Wal‐Mart Community / GECRB Central Admin‐Shared 88.95
9/30/2014 R Wal‐Mart Community / GECRB Special Programs/Spe 98.12
9/30/2014 R Wal‐Mart Community / GECRB Food Services‐Cafete 21.91
9/30/2014 R Wal‐Mart Community / GECRB Maintenance Departme 139.16
9/30/2014 R Wal‐Mart Community / GECRB Curriculum Office/Ba 49.88
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 21.05
9/30/2014 R Wal‐Mart Community / GECRB Calallen High School 21.05
9/30/2014 R Wallace, Donell Wood River Elementar 85.00
9/30/2014 R Weldinghouse Inc. Calallen High School 796.92
9/30/2014 R Weldinghouse Inc. Calallen High School 520.00
9/30/2014 R Weldinghouse Inc. Calallen High School 175.00
9/30/2014 R Weldinghouse Inc. Calallen High School 14.77
9/30/2014 R Weldinghouse Inc. Calallen High School 34.75
9/30/2014 R Weldinghouse Inc. Calallen High School 216.40
9/30/2014 R Western Psychological Corporation Special Programs/Spe 794.20
9/30/2014 R Whataburger Of Alice, LLC Calallen High School 52.51
9/30/2014 R Whataburger, Inc Calallen High School 55.80
9/30/2014 R Whataburger, Inc Calallen High School 130.10
9/30/2014 R Whataburger, Inc Calallen High School 141.21
9/30/2014 R Whataburger, Inc Calallen High School 98.84
9/30/2014 R Whataburger, Inc Calallen High School 116.81
9/30/2014 R Wright Materials, Inc. Maintenance Departme 54.85
9/30/2014 R Wright Materials, Inc. Maintenance Departme 43.98
9/30/2014 R Wright Materials, Inc. Maintenance Departme 58.44
9/30/2014 R Xerox Corporation Calallen High School 138.22
9/30/2014 R Xerox Corporation Calallen High School 463.99
9/30/2014 R Xerox Corporation Calallen High School 138.22
9/30/2014 R GEN FUND Xerox Corporation Calallen High School 186.89
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9/30/2014 R GEN FUND Xerox Corporation Special Programs/Und 156.64
9/30/2014 R Xerox Corporation Calallen High School 147.71
9/30/2014 R Xerox Corporation Calallen High School 185.16
9/30/2014 R Xerox Corporation Calallen High School 156.64
9/30/2014 R Xerox Corporation Calallen High School 147.69
9/30/2014 R Xerox Corporation Calallen High School 134.41
9/30/2014 R Xerox Corporation Calallen Middle Scho 138.22
9/30/2014 R Xerox Corporation Calallen Middle Scho 155.19
9/30/2014 R Xerox Corporation Special Programs/Spe 138.22
9/30/2014 R Xerox Corporation Magee Elementary/Bas 325.71
9/30/2014 R Xerox Corporation Magee Elementary/Bas 123.43
9/30/2014 R Xerox Corporation Magee Elementary/Bas 335.21
9/30/2014 R Xerox Corporation Calallen East Elemen 196.87
9/30/2014 R Xerox Corporation Calallen East Elemen 145.29
9/30/2014 R Xerox Corporation Calallen East Elemen 151.59
9/30/2014 R Xerox Corporation Wood River Elementar 244.41
9/30/2014 R Xerox Corporation Wood River Elementar 234.90
9/30/2014 R Xerox Corporation Wood River Elementar 151.59
9/30/2014 R Xerox Corporation Central Admin‐Shared 309.21
9/30/2014 R Xerox Corporation Special Programs/Und 138.22
9/30/2014 R Xerox Corporation Curriculum Office/Un 149.87
9/30/2014 R Xerox Corporation Technology Center/Un 147.71
9/30/2014 R Xerox Corporation Maintenance Departme 134.41
9/30/2014 R Xerox Corporation Transportation Depar 123.43
9/30/2014 R Xerox Corporation Calallen High School 133.94
9/30/2014 R Xerox Corporation Calallen Middle Scho 416.05
9/30/2014 R Xerox Corporation Calallen Middle Scho 234.90
9/30/2014 R Brazos Valley Maint & Home Repair Maintenance Departme 2,155.00
9/30/2014 R Scripps National Spelling Bee, Inc. Calallen East Elemen 137.50
9/30/2014 R Grainger, Inc Inventory ‐ Warehous 300.00
9/30/2014 R Sanchez, Lance Calallen High School 87.40
9/30/2014 A Almendarez, Arturo Central Administrati 101.13
9/30/2014 A Almendarez, Arturo Districtwide/Basic E 46.22
9/30/2014 A Beatty, Kevin Technology Center/Ba 75.00
9/30/2014 A Bishop, James JR Technology Center/Ba 118.56
9/30/2014 A Brown, Elizabeth Calallen High School 75.00
9/30/2014 A Carter, Donna Calallen High School 75.00
9/30/2014 A Danaher, Anita Curriculum Office/Un 75.00
9/30/2014 A Danaher, Philip Calallen High School 592.50
9/30/2014 A Danaher, Philip Calallen High School 100.00
9/30/2014 A Durrwachter, Sonya Special Programs/Spe 75.00
9/30/2014 A Elizondo, Robert Maintenance Departme 42.00
9/30/2014 A Estrada, Ernest Maintenance Departme 180.00
9/30/2014 A Ewing, Craig Calallen High School 75.00
9/30/2014 A Felder, Lynnette Personnel‐Indirect C 75.00
9/30/2014 A Garcia, Leticia Food Services‐Cafete 150.00
9/30/2014 A GEN FUND Marquez‐Neth, Yvonne Calallen High School 150.00
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9/30/2014 A GEN FUND Medina, Irene Calallen Middle Scho 41.49
9/30/2014 A Meyer, Kasie Magee Elementary/Bas 89.60
9/30/2014 A Meyer, Kayla Technology Center/Ba 40.04
9/30/2014 A Meyer, Roseanne Curriculum Office/Ba 75.00
9/30/2014 A Monroe, William Bus.Office‐Indirect  75.00
9/30/2014 A Morris, Candy Curriculum Office/Ba 75.00
9/30/2014 A Morris, Candy Districtwide/Basic E 14.00
9/30/2014 A Morris, Julie Bus.Office‐Indirect  75.00
9/30/2014 A Oden, William Calallen High School 45.00
9/30/2014 A Pimentel, Jeremy Technology Center/Ba 126.36
9/30/2014 A Saenz, Reynaldo Technology Center/Ba 75.00
9/30/2014 A Scott, Ramona Bus.Office‐Indirect  75.00
9/30/2014 A Sendejo, Rebecca Technology Center/Ba 90.48
9/30/2014 A Silva, Melana Curriculum Office/Ba 75.00
9/30/2014 A Snyder, Bonnie Bus.Office‐Indirect  75.00
9/30/2014 A Stallard, Jolene Calallen High School 50.00
9/30/2014 A Valle, Evonne Calallen High School 63.60
9/30/2014 A Villarreal, Maria Central Administrati 75.00
9/30/2014 A GEN FUND Voorhees, Rosario Calallen High School 150.00

TOTAL CHECKS 800,333.52

9/2/2014 R CHS ACT Carreno, Kimberly Due To Student Group 129.00
9/2/2014 R Diaz, Gabby Due To Student Group 129.00
9/2/2014 R Guzman, Victor Due To Student Group 129.00
9/2/2014 R LaRock, Hailey Due To Student Group 129.00
9/2/2014 R McNeese, Hannah Due To Student Group 129.00
9/2/2014 R Pharmacy Technician Certification Board Due To Student Group 129.00
9/2/2014 R Raiborn, Amanda Due To Student Group 129.00
9/2/2014 R T‐Shirt Gallery, Inc. Due To Student Group 842.25
9/2/2014 R Trevino, Carlos Due To Student Group 129.00
9/2/2014 R Veronin, Michelle Due To Student Group 129.00
9/9/2014 R Butler Rental & Sales, Inc Due To Student Group 656.64
9/9/2014 R Clay Ewell Educational Svs Due To Student Group 244.00
9/9/2014 R Dietrich, Charlene Due To Student Group 51.00
9/9/2014 R Galloway, Patricia Due To Student Group 640.69
9/9/2014 R Gandy Ink Due To Student Group 1,266.00
9/9/2014 R Hobby Lobby Stores, Inc. Due To Student Group 174.65
9/9/2014 R La De Da Events Production Due To Student Group 3,100.00
9/9/2014 R Papa Johns Due To Student Group 34.95
9/9/2014 R Riverstar Farms Due To Student Group 375.00
9/9/2014 R Bills Sparkling City Charter Inc. Due To Student Group 1,700.00
9/9/2014 R Weldinghouse Inc. Due To Student Group 174.00
9/9/2014 R Whataburger, Inc Due To Student Group 132.78

9/22/2014 R Balfour Due To Student Group 70.00
9/22/2014 R Circle T Veterinary Services Due To Student Group 579.50
9/22/2014 R Dancewear Solutions Due To Student Group 407.32
9/22/2014 R Dietrich, Charlene Due To Student Group 37.34
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9/22/2014 R Dietrich, Charlene Due To Student Group 149.48
9/22/2014 R Gandy Ink Due To Student Group 905.00
9/22/2014 R Jones & Cook Stationers Due To Student Group 174.98
9/22/2014 R Jones & Cook Stationers Due To Student Group 38.98
9/22/2014 R Papa Johns Due To Student Group 292.00
9/30/2014 R Bsn Sports/Sport Supply Group Due To Student Group 248.73
9/30/2014 R Dietrich, Charlene Due To Student Group 202.66
9/30/2014 R Golf Team Products Due To Student Group 815.25
9/30/2014 R Jones & Cook Stationers Due To Student Group 32.46
9/30/2014 R Mira'S Sports & More Due To Student Group 289.26
9/30/2014 R Papa Johns Due To Student Group 48.93
9/30/2014 R Rodriguez, Christi Due To Student Group 100.00
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 91.78
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 202.38
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 32.31
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 269.46
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 249.07
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 26.34
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 306.06
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 77.23
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 57.85
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 52.61
9/30/2014 R Wal‐Mart Community / GECRB Due To Student Group 209.71
9/30/2014 R CHS ACT Zephyr Baptist Encampment, Inc. Due To Student Group 173.00

TOTAL CHS ACTIVITY 16,692.65

TOTAL CHECKS 963,279.24
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  October 13, 2014 

 
 
Subject: Consider approval of revision to EIF (LOCAL) Policy      
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

Revisions to EIF (LOCAL) policy were needed to coordinate the mandates of HB 5 
and local policy.   
 
 
ITEM ADDRESSED 
 

 Consider approval of revision to EIF (LOCAL) Policy 
  
 
RECOMMENDED ACTION 
 
 The Admininstration recommends the Board approve revisions to EIF (LOCAL) 
policy as presented.  
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Calallen ISD  
178903  
  
ACADEMIC ACHIEVEMENT EIF 
GRADUATION (LOCAL) 

 

Updated draft 9.25.2014  1 of 2 
  
EIF(LOCAL)-T  

 

—DRAFT— 

To graduate, a student must complete the courses required by the 

District in addition to those mandated by the state. 

Students enrolled in high school prior to the 2014–15 school year 

may graduate under state programs other than the foundation pro-

gram, including the Minimum Program, the Recommended Pro-

gram, and the Advanced/Distinguished Achievement Program.  The 

courses required for each of these programs shall be listed in ap-

propriate publications.  The District credit requirements under these 

programs are listed below. 

The District requires no additional credits for graduation under the 

Minimum Program beyond the number mandated by the state. 

The District requires no additional credits for graduation under the 

Recommended Program beyond the number mandated by the 

state. 

The District requires no additional credits for graduation under the 

Advanced/Distinguished Achievement Program beyond the number 

mandated by the state. 

The District shall offer up to 3 credits of reading for state gradua-

tion credit.  The Superintendent or designee shall be responsible 

for establishing procedures to assess individual student needs and 

evaluate student progress and shall monitor instructional activities 

to ensure that student needs are met.  Students shall be identified 

as eligible to earn reading credit based on: 

1. Recommendation by a teacher or counselor. 

2. Scores on assessment instruments and/or achievement tests. 

The courses that satisfy District requirements under the foundation 

program, including courses for the distinguished level of achieve-

ment and courses for endorsements offered by the District, shall be 

listed in appropriate District publications. 

The District requires completion of 2 credits in addition to the num-

ber required by the state for graduation under the foundation pro-

gram without an endorsement.  Graduation under the foundation 

program without an endorsement shall be permitted only as author-

ized under state law and rules. 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

an endorsement.   

 

COURSE 

REQUIREMENTS 

GRADUATION 

PROGRAMS 

INSTITUTED  

PRIOR TO  

2014–15 

MINIMUM 

PROGRAM 

RECOMMENDED 

PROGRAM 

ADVANCED / 

DISTINGUISHED 

ACHIEVEMENT 

PROGRAM 

READING CREDITS 

FOUNDATION 

PROGRAM 

WITHOUT AN 

ENDORSEMENT 

WITH AN 

ENDORSEMENT 
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GRADUATION (LOCAL) 
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EIF(LOCAL)-T  

 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

the distinguished level of achievement.   

To the extent permitted by state rules applicable to the student’s 

graduation program, the District shall award state graduation credit 

in fine arts for participation in an approved community-based fine 

arts program. 

To the extent permitted by state rules applicable to the student’s 

graduation program, the District shall award state graduation credit 

in physical education for participation in approved activities and 

elective courses. 

The District shall award state graduation credit in physical educa-

tion for appropriate private or commercially sponsored physical ac-

tivity programs conducted either on or off campus, upon approval 

by the Commissioner of Education.  [See also EHAC] 

DISTINGUISHED 

LEVEL OF 

ACHIEVEMENT 

FINE ARTS 

SUBSTITUTIONS 

PHYSICAL EDUCATION 

SUBSTITUTIONS 

ACTIVITIES AND 

COURSES 

PRIVATE OR 

COMMERCIAL 

PROGRAMS 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  October 13, 2014 

 
 
Subject: Consider approval of Calallen ISD Campus Charter, Northwest Center for  
 
  Advanced Studies     
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

 Calallen Independent School District (CISD) proposes to establish a campus 
charter, the Northwest Center for Advanced Studies (NCAS), under Texas Education 
Code, Chapter 12, Subchapter C.  The campus will be located in a building within CISD 
enrollment boundaries at 4602 Cornett Drive, Corpus Christi, TX 78410-5108 and will 
begin operation in fall 2015.   
 The Northwest Center for Advanced Studies (NCAS) charter campus will increase 
the number of high need students graduating from high school, earning a postsecondary 
credential, and help them find gainful employment in a high paying occupation of the 
Coastal Bend Region.  NCAS will provide targeted students including first generation 
college students and economically disadvantaged learners in grades 10-12 access to dual 
credit and technical credit courses with the intent that students will complete high school 
with at least 30 credit hours from Del Mar Community College and/or Texas A&M 
University-Kingsville. 
 
ITEM ADDRESSED 
 

 Consider approval of Calallen ISD Campus Charter School, Northwest Center for 
Advanced Studies 
 
RECOMMENDED ACTION 
 
 The Admininstration recommends the Board approval of Calallen ISD Campus 
Charter School, Northwest Center for Advanced Studies.   
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 

CALALLEN INDEPENDENT 
SCHOOL DISTRICT

 
 

NORTHWEST CENTER for 
ADVANCED STUDIES 
CAMPUS CHARTER

 
2015-2016
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CAMPUS CHARTER 
CONTACTS

 Calallen ISD
o Dr. Arturo Almendarez, Superintendent CISD
o Dr. Anita Danaher, Assistant Superintendent 
o Dr. Janet Cunningham, Northwest Center for Advanced Academics

 TEA Division of Charter School Administration
o Heather Mauzé, Director
o Arnoldo Alaniz, Assistant Director
o Melissa Giesberg, Research Specialist

 TEA Division of Legal Services
o Karen L. Johnson, Legal Counsel

 TEA Discretionary Grants
o Audrey Hukari, Grant Manager
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TEA 2015-2016 PUBLIC 
CHARTER SCHOOL 

PROGRAM START-UP GRANT
Funding: $600,000

  CISD Board of Trustee Approval: December 15, 2014

  Grant Submission to TEA (estimated date): 
December 15, 2014

Project Period: April 1, 2014 through September 30, 
2015 

 
Northwest Center for Advanced Studies Charter 
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NCAS CAMPUS 
PURPOSE 

 Improve student learning
 Increase student choice by offering opportunities for 

students to gain college credit toward a 
postsecondary degree or certification in CISD.

Create professional opportunities to teach advanced 
courses to attract new and highly qualified teachers to 
CISD.

Establish a new form of accountability for high school 
campuses that offer college credit.

Encourage different and innovative learning methods 
including a revised campus calendar and schedule, 
online courses, and student accountability. 

Northwest Center for Advanced Studies Charter 
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NCAS VISION
Serve 40 students per grade level in grades 10-

12
 

Target first generation college-goers and ECD 
students

Provide college credit courses toward a college 
degree or industry credential in high demand 
career fields of the Coastal Bend Region

Students complete 30 hours upon graduation to 
complete freshman year in college

Northwest Center for Advanced Studies Charter 
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NCAS ENROLLMENT 
AND ADMISSIONS

All students within the Calallen, Banquete, Mathis, 
Odem, and Robstown ISD attendance boundaries, as 
well as, districts within a 50 mile radius will be eligible 
to attend the charter campus. 

Campus enrollment will be based on an application 
process.

 

NCAS will serve grade levels 11 and 12 in 2015-16 and 
grade levels 10 through 12 in 2016-17   

Northwest Center for Advanced Studies Charter

Year Grade Levels Served Number Students 
Served

Year 1 Grades 11-12 80-130
Year 2 Grades 10-12 (Add Grade 

10)
120-195
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NCAS EDUCATIONAL 
PLAN

 
 
 
Grade 10
 

HS and Dual Credit Course
Technical Credit Courses (CTE Courses)
Career Exploration/College Exploration events
Leadership – Flippen Group training activities
Academic Support and Mentoring  – AVID, STAAR, TSI 
tutorials
TSI assessment preparation – Accuplacer/THEA
Summer Bridge Program – online college preparation 
courses

 
 
Grades 11-
12

HS, Dual, and College Credit Courses
Technical Credit Courses (WECM Courses)
College Advising - Application and Enrollment Support
Leadership - Flippen Capturing Kids Hearts Teen Leadership 
Club
Academic Support and Mentoring  – AVID and STAAR 
tutorials
Internships/Paid Employment/Service Learning
Summer Enrichment Opportunities – online college credit 
courses

Northwest Center for Advanced Studies 
Charter
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NCAS CURRICULUM
 Student Preparation - Increased academic rigor and high school 

preparation 

 Reading, Math, and Writing Emphasis: Focus on preparing for 
postsecondary course completion and success

 Technical Education: Career and Technology Education courses 
toward degree or industry credential 

 Non-traditional schooling:  Concurrent enrollment in high school 
and postsecondary education

 Active learning:  Project based learning to engage students in 
learning and develop a deeper understanding of subject matter 

 Family engagement:  College to Career Events

 Mentoring:  Advisor for AVID academic support and Capturing Kids 
Hearts Leadership programs.

Northwest Center for Advanced Studies Charter
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NCAS GOVERNANCE
NCAS will open in the fall of 2015: 
Campus charter of the Calallen Independent School District 
Under the governance of the CISD Board of Trustees 
Campus Educational Improvement Committee
Director will work under the supervision of the 
Superintendent

Community Based 
Board of Trustees Superintendent

Assistant 
Superintendent

NCAS Director
Campus Educators

Adjunct IHE Faculty

NCAS Partner 
Administrators Consultants

Asst. Superintendent 
Personnel  and 
Administrative 

Services

Director of Finance

Director of Purchasing

Director of  Maintenance and 
Operations

Northwest Center for Advanced Studies Charter 
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NCAS BOARD 
APPROVAL

Approval by the local board of trustees means that:
The application process has been completed according 

to the local district’s policy for approving campus 
charter schools
Ø Legal Policy
Ø Local Policy

The application has been presented to the board for 
review
Ø Attachment 1
Ø Attachment 2
Ø Attachment 3
Ø Narrative Letter

The board subsequently has approved the application 
by December 15, 2014
Ø Board Agenda
Ø Board Minutes (example of statement in minutes:  In accordance with Texas Education Code 

(TEC), Chapter 12, Subchapter C and in the manner provided by this section, the Board of Trustees of 
Calallen Independent School District approves the campus charter school, Northwest Center for 
Advanced Studies.)

Northwest Center for Advanced Studies Charter
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Attachment 1 
 

Federal Definition of a Public Charter School 
Title V, Part B, Subpart 1, Section 5210 of the No Child Left Behind Act 

 
The term charter school means a public school that— 
 

(A) in accordance with TEC, Chapter 12, is exempt from significant State or local rules that inhibit 
the flexible operation and management of the school, but not from any rules relating to the 
other requirements of this section; 

(B) is created by a developer as a public school, or is adapted by a developer from an existing 
public school, and is operated under public supervision and direction; 

(C) operates in pursuit of a specific set of educational objectives determined by the school’s 
developer and agreed to by the authorized public chartering agency; 

(D) provides a program of elementary or secondary education, or both; 

(E) is nonsectarian in it programs, admissions policies, employment practices, and all other 
operations, and is not affiliated with a sectarian school or religious institution; 

(F) does not charge tuition; 

(G) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title 
IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and 
Part B of the Individuals with Disabilities Education Act; 

(H) is a school to which parents choose to send their children, and that admits students on the 
basis of a lottery, if more students apply for admission than can be accommodated; 

(I) agrees to comply with the same Federal and State audit requirements as do other elementary 
schools and secondary schools in the State, unless such requirements are specifically 
waived for the purposes of this program; 

(J) meets all applicable Federal, State, and local health and safety requirements; 

(K) operates in accordance with State law; and 

(L) has a written performance contract with the authorized public chartering agency in the State 
that includes a description of how student performance will be measured in charter schools 
pursuant to State assessments that are required of other schools and pursuant to any other 
assessments mutually agreeable to the authorized public charter agency and the charter 
school. 

 
I have read the federal definition of a charter school and assure TEA that the campus charter identified in 
Attachment 3 is in compliance with this definition in order to apply for and receive federal start-up funds. 
 
 

Name of District Calallen ISD 

County-District Number 178903 

Name of Charter School Northwest Center for Advanced Studies  

Typed Name of Superintendent Dr. Arturo Almendarez 

 
 
Superintendent Signature 
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Attachment 2 
 

Information Required From Recipients of Charter School Program Grants 
Title V, Part B, Subpart 1, Section 5203(b)(3) of the No Child Left Behind Act 

 
With the intent of receiving a sub-grant award to establish a campus charter, Calallen Independent 
School District (CISD) will submit an application with the following information to the Texas Education 
Agency (TEA). 
 
(A)  Description of the educational program to be implemented by the proposed charter school. 
(i)  Program Design-prepares students to meet challenging student achievement standards:  
     The Coastal Bend, a 11-county region of South Texas, has a fast growing economy due to the 
development of natural gas deposits from the Eagle Ford Shale and the accessibility to ship, store and 
process hydrocarbons and hydrocarbon products from the port city of Corpus Christi.  The recent growth 
in the oil and gas industry has diversified and strengthened the economy of the region.  Since 2013, 
major oil producers and manufacturing industries have established plants that employ over 13,000 new 
workers.  The industries are expected to create more than 69,000 new jobs by 2020. The top four 
occupations demanded by Coastal Bend industries and resulting population growth include civil 
engineering, manufacturing, business accounting, and health services.  Each occupation demands 
students meet challenging academic standards to earn a technical certification or college degree.  Texas 
Education Agency District Snapshot data reveals less than 20% of students from school districts in the 
Coastal Bend region leave high school with the skills necessary to enroll and succeed in postsecondary 
education.  This problem is compounded by the fact regional school districts serve between 41% and 
92% economically disadvantaged learners.  Texas State Data Center reports indicate only 17% of 
students from low income households attend college and over one half of first generation college-goers 
drop out of college during the first year. 
 
OUR PURPOSE 
Over the past four years, Calallen ISD has established a successful dual credit program that offers 
students in Calallen and four neighboring school districts the opportunity to take college credit courses 
face-to-face with professors from regional colleges and universities. Based on the innovative 
postsecondary education program, CISD has earned the TAPE award for outstanding achievement in the 
overall development of community partnerships that enhance student success, and has also been 
recognized by the Texas School Business magazine for implementing a program that is bettering the lives 
of students, the school and the community. The Northwest Center for Advanced Studies will expand this 
successful program to increase the number of students graduating from high school, earning a college 
degree, and finding gainful employment in a high paying occupation of the Coastal Bend Region.  NCAS 
will provide targeted first generation college students and economically disadvantaged learners in grades 
10-12 access to dual credit and technical credit courses with the intent that students will complete high 
school with at least 30 credit hours from Del Mar Community College and/or Texas A&M University-
Kingsville.  All credits will be articulated with a college degree or industrial certification program and 
graduation plans will be designed to give the student the ability to enroll in a Texas institution of higher 
education as a college sophomore.  The completion of 30 credit hours not only provides learners with the 
self confidence and skills to successfully earn a degree in their chosen field, but also fulfills enrollment 
requirements to expand the number of colleges that will accept the student into a degree program.   
 
VISION OF THE SCHOOL  
The college preparatory campus will have a shared school-wide culture that places its primary focus on 
high expectations and high achievement.  The instructional plan is designed to guide students in 
graduating from high school while earning credit toward a postsecondary degree through focusing on: 

 Social Support:  Flippen Capturing Kids Hearts Teen Leadership training and College to Career 
activities for families will be implemented to develop skills and strategies that are essential to 
success in school, college and career. 

 Academic Support and Enrichment:  AVID classes will be held to support reading, writing, and 
study skill development and prepare for college entrance tests. College preparation and college 
credit courses will be offered online during the summer months.  Students will have opportunities to 
participate in paid employment and internships during the student’s senior year of high school. 
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 College Going Culture:  Del Mar College and Texas A&M University - Kingsville will partner with 
CISD and provide advisors to guide families in creating graduation plans that include high school 
graduation credits and postsecondary credits toward a degree or industry certification.  The IHE 
partners will work with CISD to host College to Career events that relate student talents and 
interests with career fields and college credentials.   

 
Educational Plan 
Students at the Northwest Center for Advanced Studies will attend class five days each week. The 
campus schedule will be created to ensure students can attend postsecondary credit courses in the 
morning and high school credit courses in the afternoon. The school will use the CISD calendar.  On days 
that the college courses do not meet, students will attend AVID, Leadership, Texas Success Initiative 
(TSI) preparation, and college exploration and enrollment classes.  During 11

th
 and 12

th
 grade this will be 

extended to include service learning projects, internships, and/or paid employment opportunities.  
Students will enroll in online summer courses during the spring of each year to prepare for college 
entrance or to gain college credit. The chart below outlines the educational plan for implementing 
research based components at each grade level:  
 

 
 
 
Grade 10 
 

HS and Dual Credit Course 
Technical Credit Courses (CTE Courses) 
Career Exploration/College Exploration events 
Leadership – Flippen Group training activities 
Academic Support and Mentoring  – AVID and STAAR tutorials 
TSI assessment preparation – Accuplacer/THEA 
Summer Bridge Program – online college preparation courses 

 
 
Grades 11-12 

HS, Dual, and College Credit Courses 
Technical Credit Courses (WECM Courses) 
College Advising - Application and Enrollment Support 
Leadership - Flippen Capturing Kids Hearts Teen Leadership Club 
Academic Support and Mentoring  – AVID and STAAR tutorials 
Internships/Paid Employment/Service Learning- educational partners 
Summer Enrichment Opportunities – online college credit courses 

 
The NCAS campus program is unique to the school district.  Foundation High School Program graduation 
requirements enable Calallen High School (CHS) students to take 7 ½ electives during high School.  CHS 
elective offerings with high enrollment rates include school authorized programs such as band, athletics, 
and drill team or cheerleading.  Texas Education Agency statistics reveal student participation in an 
interscholastic team program increases engagement in school and has been positively correlated to 
improved student attendance and grades.  Unfortunately, the same data indicates only 52% of at-risk high 
school students are enrolled in this type of extra-curricular program. NCAS will offer an alternative 
educational program for students who are not involved in team based programs to engage in school.  
Students at NCAS will be able to enroll in 30 hours of dual or technical credit electives based on career 
field interests.  The charter campus will serve as a program of choice for students who are interested in 
exploring their personal talents, connecting to a career field, and earning postsecondary credits.   
 
The Northwest Center for Advanced Studies will be monitored and accredited under the statewide testing 
and state and federal accountability system.  
 
(ii) Grade levels or ages of children to be served 
 
The Northwest Center for Advanced Studies will open as a campus charter of the Calallen 
Independent School District (CISD) under the governance of the CISD Board of Trustees in the fall of 
2015.  All students within the Calallen, Banquete, Mathis, Odem, and Robstown ISD attendance 
boundaries, as well as, districts within a 50 mile radius will be eligible to attend the charter campus.  
Campus enrollment will be based on an application process.  The school will serve 11

th
 and 12

th
 graders 

during the 2015-16 school year and will serve between 40-65 students per grade level.  The campus 
plans to add one high school grade level, 10

th
 grade, in 2016.  During the first year of operation, the 
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charter campus will serve students in grades 11-12.  In year 2, grade level 10 will be added as shown in 
the chart below.  
 

Year Grade Level Served Number of Students Served 

Year 1 Grades 11-12 80-130 

Year 2 Grades 10-12 (Add Grade 10) 120-195 

 

(iii) Curriculum and instructional practices to be used 

CURRICULUM 
Recent changes in Texas curriculum requirements for K-12 public schools, colleges, and universities 
empower students to explore career interests during high school.  The Texas Education Agency 
Foundation High School Program graduation plan gives Texas high school students 7 ½ credits of self-
chosen electives for a 7-period day.  This allows students to enroll in career courses in five endorsement 
fields.  The Texas Higher Education Coordinating Board General Education Core Curriculum outlines 42 
semester credit hours for all undergraduate students in Texas public higher education institutions. The 
purpose of the core curriculum is to ensure that Texas undergraduate students develop the essential 
knowledge and skills they need in order to be successful in college, in a career, in their communities.  
Charter school students will take rigorous high school courses to meet both high school graduation 
requirements and college core curriculum requirements.  English Language Arts, Math, Science, and 
Social Studies courses will be taken as dual credit classes.  In addition, charter campus students will 
have the opportunity to enroll in elective courses that are part of the general education core for their 
chosen career and degree or certification program.  Summer college credit courses will be available to 
NCAS students through online learning.  By the end of 12

th
 grade, charter school students are expected 

to have at least 30 hours of the 42 hour General Education Core completed.   
 
To meet the needs of the targeted economically disadvantaged, first generation college-goers, Northwest 
Center for Advanced Studies leaders reviewed programs that have a record of success for improving 
academic achievement and high school completion and success rates. 
Academic Achievement: NCAS will provide targeted students in grades 10-12 access to dual credit and 
technical credit courses with the intent that students will complete high school with a high school diploma 
and at least 30 credit hours from Del Mar Community College and/or Texas A&M University-Kingsville.  
Because the campus will serve a diverse student population, the NCAS curriculum plan includes 
proactive strategies that decrease the need for developmental education and increase the number of 
students earning college credits.  Recommendations outlined by Educate Texas (formerly the Texas High 
School Project) that are components of the NCAS educational plan include:   

a. Student Preparation - Increased academic rigor and high school preparation that is aligned to 
post-secondary expectations is necessary to ensure that students are able to make successful 
transitions from the K-12 to post-secondary system, and persist and succeed once there. NCAS 
graduation plans will show the correlation between each Foundation High School Course and the 
Texas General Education Core Course.  The learner and family will create an approved college 
degree plan that outlines the courses that have been taken and the courses that are required to 
attain a degree.   

b. Emphasis on Reading, Math, and Writing: There is a high correlation between the number of 
students who pass Algebra I and the number of students who successfully enter a postsecondary 
degree program. Studies show high need students who spend extra time in math interventions 
taught by highly qualified teachers to develop conceptual understanding of complex mathematics 
concepts are more successful than peers. There is also a strong correlation between the number 
of learners who earn a college credit in English I and the number of students who graduate from 
college.  Failure in this composition course is most often attributed to a lack of college level 
writing skills. To improve student achievement in these content areas, NCAS students will attend 
an AVID course daily.   

c. Offer Technical Education: The manufacturing and civil engineering demands of the oil and gas 
industry in the Coastal Bend workplace require a broader base of integrated academic and 
career-based skills. NCAS will offer Career and Technology Education courses toward degree to 
meet the needs of students who would like to explore industry certification. 
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Completion and Success: In the state of Texas, the majority of learners who drop out of high school are 
economically disadvantaged.  In addition, over 50% of first generation college students who enter college 
drop out during the first year and do not earn a postsecondary credential.   To meet the needs of a 
diverse student population and prepare each learner in outlined in the TEA Best Practices in Dropout 
Prevention. 

a. Alternative schooling:  Students who have struggled in traditional school classes are often 
underachieving or deficient in credits. The charter school plan provides the opportunity to develop a 
high school graduation and postsecondary degree plan aligned to the student’s individual interests and 
talents. This will provide each student with the opportunity to achieve success in high school and 
postsecondary education.   
b. Active learning:  Project based learning engages students in the learning process to build 
prerequisite knowledge and support student mastery of skills and concepts.  Core courses at NCAS will 
be designed to explore real world problems enabling teams of learners to develop questioning, inquiry, 
and critical thinking skills and develop a deeper understanding of subject matter;  
c. Family engagement: Research indicates family engagement is associated with benefits for students, 
including higher student achievement, better attendance and test scores, improved attitudes and 
behavior in school, and higher expectations of achievement from teachers.  Families of charter students 
will work as a team with educators and their child to explore colleges and postsecondary credentials, 
create a personalized graduation plan and to meet campus academic expectations of achievement;  
d. Mentoring:  At-risk youth may not have positive role models or a consistent support system in their 
lives that model success.  Students at NCAS will attend an AVID class where a trained and 
credentialed teacher will provide college preparatory instruction, as well as, tutoring for college level 
courses.  The educator serving as mentor will guide students in meeting personal and academic goals. 

     
By providing curriculum supports that are based on research and designed to meet the needs of the 
diverse CISD student population, at-risk students will be successful in completing a postsecondary 
credential in their chosen career field and will be inspired to continue work toward a degree or certificate 
after graduation.   
  
(B) Description of how the charter school will be managed 
GOVERNANCE 
The Calallen Independent School District (CISD) Board of Trustees will be the governing body of the 
charter holder. Under the direction of the Board, the Superintendent serves as the chief administrator for 
each school in the district including the charter campus.  District administrators including the CISD 
Assistant Superintendent of Curriculum and Instruction and the CISD Assistant Superintendent for 
Personnel and Administrative Services will oversee campus curriculum, leadership, and operations.  
 
The Northwest Center for Advanced Studies (NCAS) campus leader will be the Director. The campus 
Director will work with administrators from partnering educational institutions to provide postsecondary 
course offerings.  The Director will work with district administrators including the Director of Finance, 
Director of Purchasing, and the Director of Maintenance and Operations to manage the autonomous 
charter within the framework of district policies and procedures. A flowchart is presented below: 
 

 

Community 
Based Board of 

Trustees 
Superintendent 

Asst. 
Superintendent 
Curriculum and 

Instruction 

NCAS Director 

Campus 
Educators 

Adjunct IHE 
Faculty 

NCAS Partner 
Administrators Consultants 

Asst. 
Superintendent 
Personnel  and 
Administrative 

Services 

Director of Finance 

Director of Purchasing 

Director of  Maintenance and 
Operations 
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(C) A description of: 
(i)  Objectives of the charter school 
 
GOALS OF THE SCHOOL  

1.  Improve Teaching and Student Learning by scheduling academic support to pass college 
preparatory and postsecondary credit courses during the school schedule; 
 

2. Increase the choice of learning opportunities within the public school system through 
family involvement, service learning, and leadership education; 

 
3. Establish a new form of accountability for public schools that focuses on meeting state 

standards through earning 30 hours of postsecondary credit in grades10, 11, and 12; 
 

4. Encourage different and innovative learning methods focusing on providing tools for the 
learner to meet personal and academic goals; and 

 
5. Create professional opportunities that will attract new teachers to the public school 

system by offering educators opportunities to pursue credentials in their content area (degrees 
and technical certification). 

 
Objectives to Meet Charter Campus Goals 

Objective Milestone 

1. 

85% charter students will meet or 
exceed Texas Education Agency 
End-of-Course achievement 
standards as evidenced by 
STAAR scores. 

1. Individual Graduation plan created 

2. Academic Goals set with checks each semester 

3. AVID Course scheduled, educators attend training 

4. Extended day Tutorials scheduled spring semester 

5. TSDS training to monitor student scores 

2. 

95% charter students will engage in 
school as evidenced by 
progressing to the next grade level 
on time in August 2015. 

1. Flippen Leadership Training conducted 

2. AVID Mentors identified for each learner 

3. College Grad Plan created to Certification or Degree 

4. Family conferences scheduled and conducted 

5. TSDS training to monitor student attendance/discipline 

3. 

95% students will complete 30 
hours of postsecondary credit as 
evidenced by earning an 
endorsement and Performance 
Acknowledgement on diploma. 

1. College Career Advisor identified for each student 

2. Interest Survey and Career Exploration program  

3. Career Day, College to Career Advising events 

4. TSI, FAFSA, College Application support scheduled 

5. TSDS training to monitor course completion/semester 

4. 

95% charter students will earn a 
FHSP diploma and enter 
postsecondary education or training 
upon graduation. 

1. Incentive program established for laptop use 

2. Project-based learning in core course lesson plans 

3. Classroom, online and flexible hour courses identified 

4. College and peer tutorial support identified 

5. Laptops awarded for progress toward credential 

5. 

100% of educators will be highly 
qualified to teach rigorous college 
preparatory and postsecondary 
courses. 

1. Charter campus instructors identified 

2. Graduate School Tuition incentives established for 
educators to earn credentials in hard-to fill positions. 

3. CISD Teachers instruct in college prep courses 

4. CISD Teachers instruct in college level courses 

5.  
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(ii) Methods by which the charter will determine its progress toward achieving those objectives 

Key practices and strategies have been correlated to each project goal to ensure objectives and 
outcomes are met.   
 
KEY PRACTICES TO MEET CHARTER CAMPUS GOALS  
 

Charter Goals and Objectives Key Practices and Strategies Outcomes 

1. 
 
 
 
 
 
 

Goal:  Improve Teaching and 
Student Learning- 
Objective:  85% charter students 
will meet or exceed Texas 
Education Agency End-of-Course 
achievement standards as 
evidenced by STAAR scores. 

Student Preparation: Provide staff 
ongoing, high-quality, job-embedded 
professional development in content 
specific curriculum and instruction aligned 
with Texas College and Career 
Readiness Standards to ensure teachers 
are equipped to facilitate effective real-
world, relevant, and rigorous teaching and 
learning. 

Improve classroom 
instruction leading 
to at least 1 year of 
student growth and 
achievement each 
school year  

Emphasis on Math, Reading and Writing:  
AVID curriculum to develop college 
preparatory and success skills in reading, 
writing, math and study skills. Provide 
extended learning time tutorials to 
decrease achievement gaps for ECD and 
1

st
 generation college-goers. 

Increase EOC 
rates for all student 
populations  
(grade 10-12) 

2. Goal:  Increase the choice of 
learning opportunities within the 
public school system 
Objective:  95% charter students 
will engage in school as evidenced 
by progressing to the next grade 
level on time in August 2015. 

 
 
 
 

College Credit toward Degree:  Provide 
Career Pathways with 24-60 hours of 
college credit toward a professional 
certification, and an associates and/or 
baccalaureate degree. 

Increased 
graduation rates 
and college 
entrance for high 
need student 
populations 
including ECD and 
first generation 
college-goers. 
 

Enhanced College Bound Culture - career 
exploration, college planning and 
preparation, and college entrance 
activities used to develop personal 
graduation plans. 

Leadership:  Partner with Flippen group to 
provide Capturing Kids Hearts Teen 
Leadership training. Develop service 
learning, internships, or paid employment 
opportunities in each career pathway. 

Family Engagement:  Partner with 
parents, parent organizations, faith- and 
community-based organizations, health 
clinics, other State or local agencies, and 
others involve families in the education of 
their child 

3. Goal:  Establish a new form of 
accountability for public schools  
Objective:  95% students will 
complete 30 hours of 
postsecondary credit as evidenced 
by earning an endorsement and 
Performance Acknowledgement 
on diploma. 

 

Provide exemption from Dual Credit 
Restrictions (grade level and number of 
courses taken);  

improve student 
achievement 
outcomes and 
increase high 
school graduation 
rates  
 

Waiver of 180 day calendar:  to allow 
teachers to attend 6 days of inservice and 
students to attend dual credit courses in 
institutions of higher education with 
calendars less than 180 days.   
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KEY PRACTICES TO MEET CHARTER CAMPUS GOALS (CONT) 

  
 
(D)  Description of the administrative relationship between the charter school and the authorized 

public chartering agency. 
Northwest Center for Advanced Studies (NCAS) will be a campus charter school. Calallen Independent 
School District (CISD) will be the entity to which a charter is granted under TEC, Chapter 12, Subchapters 
D and E. The CISD Board of Trustees will be the charter holder and sponsoring entity.  The State Board 
of Education will approve the charter application.  The charter campus will be operated in accordance 
with the charter application.  If changes to the charter are desired, the CISD Board of Trustees will 
request that the charter be amended by the Commissioner of Education. 
 
 (E)  Description of how parents and other members of the community will be involved in the 

planning, program design, and implementation of the charter school. 
     
Key district and campus personnel including teachers, postsecondary faculty, administrators, parents, 
business leaders, and community members will comprise the Northwest Center for Advanced Studies Site 
Based Decision Making Committee. Representatives from partner agencies will also be invited to attend 
team meetings in person or through technology.  Project partners include: Region 2 Education Service 
Center, AVID, Flippen Group, Del Mar College, Texas A&M University-Kingsville, Workforce Solutions of 
the Coastal Bend, Christus Spohn Health Care System, LyondellBasell industries and Craft Training 
Center.  
     
The Northwest Center for Advanced Studies Site Based Decision Making Committee has been 
instrumental in planning the charter campus. If the grant is awarded, members of the team will attend the 
Charter School Orientation to oversee the process of making the charter school operational. Once the 
charter is awarded by the State Board of Education, a Campus Improvement Plan will be in accordance 
with the charter application approved by the State Board of Education. The team will serve as an advisory 

Charter Goals and Objectives Key Practices and Strategies Outcomes 

4. Goal:  Encourage different and 
innovative learning methods  
Objective: 95% charter students 
will earn a FHSP diploma and enter 
postsecondary education or 
training upon graduation. 

 

"Tools for Success" - High expectations 
and high achievement culture developed 
through laptop incentive program 
providing computer for meeting college 
preparation and entrance goals in 10

th
 

grade. 

Increased passing 
rate in college 
credit courses for 
high need 
learners. 

Bridge Programs: Summer programs 
presented to develop college going 
content.  Programs bridge 10

th
 grade 

bridget to 11
th
 (college prep classes ELA 

and Math).  Bridge 11
th
 and 12

th
 (college 

credit courses taken online) 

Project Based Learning: Teachers utilize 
real-world projects in core classes to 
develop teamwork, inquiry, and critical 
thinking skills. 

5. Goal: Create professional 
opportunities that will attract new 
teachers to the public school 
system 
Objective:  100% of educators will 
be highly qualified to teach 
rigorous college preparatory and 
postsecondary courses. 

Incentives:  Expand district policy to allow 
teacher scholarships for qualified 
teachers to earn credentials to teach 
college credit courses in hard to fill or 
tested subjects. 

Increase the 
number of highly 
qualified teachers 
in the district. 
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board to implement and evaluate the progress of the school based on the goals, objectives, milestones, 
and outcomes outlined in the grant application.  
   
The committee will meet quarterly to review district data, analyze district needs, evaluate current efforts, 
and update grant implementation based on the information. The charter campus and district will retain 
and maintain on file evidence of: 

 Participation in creation of the campus charter plan (meeting minutes, attendance records,  
and/or any other evidence of planning); 

 Participation in creation of the campus improvement plan; 

 Ongoing monitoring of campus data to determine progress toward meeting objectives and goals;  

 Using feedback to make changes to activities and milestones based on data. 
If changes to the charter are desired based on formative evaluation of the committee, the governing body 
of the charter holder, the CISD Board of Trustees, will request that the charter be amended by the 
Commissioner of Education. The committee will also oversee the summative evaluation of the charter at 
the end of the first year of operation based on the charter application.  Parents or community members 
may participate in this process or provide feedback to the CAEIC at any time during the school year by 
contacting the Assistant Superintendent for Curriculum and Instruction or the NCAS Director. 
      
At the end of the first year of operation, the Northwest Center for Advanced Studies Site Based Decision 
Making Committee will review and revise the Campus Improvement Plan based on program evaluation, 
student growth and achievement, and college credits accrued.  The campus plan will be reviewed and 
revised by the CISD Educational Improvement Committee and submitted to the CISD Board of Trustees 
for approval.  Changes proposed to the charter contract will be requested as amendments to be approved 
by the Commissioner of Education. 
 
(F)  Description of how the authorized public chartering agency will provide for continued 

operation of the school once the Federal grant has expired, if such agency determines that 
the school has met the objectives described in subparagraph (C)(i). 

Start-up funding will be utilized for program planning and design and program implementation.  These 
funds will also be used to obtain resources as outlined in the grant program guidelines.  Calallen ISD will 
utilize all sources of funding to provide for continued operation of the campus including appropriate local, 
state, and federal funds. During the first year of operation, the charter will also apply for specific funding 
to the Texas Education Agency including, but not limited to: 
 Federal special education IDEA funds will be requested to provide special education programs.   
 Federal “Title” program funds will be requested to provide:  resources for economically 

disadvantaged learners, staff development and materials for technology integration; staff 
development training for teachers/staff; ESL and bilingual programs for limited English proficient 
students; innovative programs for school improvement; resources to support safe and drug free 
schools.  

 Bilingual allocations for providing English as a Second Language and/or Bilingual Education 
instruction to be used for program and student evaluation, materials, salary supplements, etc.  

 Other state and federal formula grants will be utilized to provide curriculum, materials, and resources 
that promote student success in core content areas.  

In addition to these funding sources, the Northwest Center for Advanced Studies will submit applications 
for various discretionary grants when available to create, implement, and evaluate campus improvement 
initiatives outlined in the Campus Improvement Plan.  
 
(G) Request and justification for waivers of any Federal statutory or regulatory provisions that 

the eligible applicant believes are necessary for the successful operation of the charter 
school, and a description of any State or local rules, generally applicable to public schools, 
that will be waived for, or otherwise not apply to, the school. 

Students in the Northwest Center for Advanced Studies (NCAS) will take postsecondary credit courses 
beginning in the 10

th
 grade.   All students will also spend time on a college campus or take college 

courses online during the summer. Opportunities for participating in internships or paid employment will 
also be provided.  NCAS will request waivers of Federal statutory or regulatory provisions when 
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necessary to allow students to attend courses in institutions of higher education or career related 
activities. 
Attendance: As the school is expanded, there is the possibility that students in technical credit courses 
will be transported to a college campus for class.  The campus and district will not need to request a 
waiver for students attending dual credit courses off campus.  A student not actually on campus at the 
time attendance is taken may be considered in attendance for Foundation School Program purposes if 
the student is enrolled in and attending an off-campus course for dual credit.  The campus will choose an 
alternate attendance-taking time for a group of students that is scheduled to be off campus during the 
regular attendance-taking time. The alternate attendance-taking time will be in effect for the period of 
days or weeks for which the group is scheduled to be off campus during the regular attendance-taking 
time and will not be changed once it is selected for a particular group of students.  
Calendar:  Texas school districts are required to provide at least 180 days of instruction (Section 25.081, 
Texas Education Code). CISD currently requests a waiver to allow teachers to attend 6 days of 
professional development each year. The waiver will be extended to allow students to take college credit 
courses at a college or university campus.  For all dual credit courses that are part of the student’s 
Foundation High School Program graduation requirements, the campus will choose to use the days when 
the high school meets but the IHE does not at the beginning and end of a semester to provide instruction 
in the Texas Essential Knowledge and Skills (TEKS) not demonstrated in the college course. This allows 
the campus to meet attendance requirements while also meeting course content requirements. However, 
some students will need to take courses that are not offered through dual credit.  The student will attend 
these college credit courses at a college or university campus. The charter will apply for a waiver to allow 
a student who attends classes at an institution of higher education (IHE) with a calendar of less than 180 
days to be considered in attendance at his/her high school.  The waiver of the 180-day calendar 
requirement will be in place before the second year of campus operation. The waiver requests will be sent 
to the Texas Education Agency State Waivers Unit. The campus and district will report the student's 
attendance in the Public Education Information Management System (PEIMS) with a different track to 
reflect the shorter calendar. Reporting the student with a separate track will prevent any reduction in state 
funding. 
   
In addition to waivers, the charter school Campus Improvement Committee will consider applying to TEA 
as an Early College High School to become exempt from Dual Credit Restrictions (grade level and 
number of courses taken) during high school.   
 
(H)  Description of how the sub-grant funds or grant funds, as appropriate, will be used, including 

a description of how such funds will be used in conjunction with other Federal programs 
administered by the Secretary. 

The grant funds will be used for allowable activities including, but not limited to the following: 

 Planning and design of the educational program; 

 Curriculum planning, development, and materials; 

 Program Director salary; 

 Instructional and administrative personnel; 

 Non-consumable instructional supplies and materials for start-up activities, including textbooks, 
library books, reading materials, teaching materials; 

 One time start-up equipment purchases; 

 Specific start-up costs that provide direct services to students; 

 Special education support; 

 Financial management software and training; 

 Professional development/training for teachers and staff, including travel and registration fees; 

 Specific legal services for start-up of the charter school; 

 Property insurance to cover equipment purchased with grant funds; 

 Other operating costs expended on allowable activities that cannot be supported from other state or 
local sources 

The campus charter will utilize sub-grant funds in conjunction with Federal program funds administered 
by the Secretary to plan, implement, and evaluate the campus charter educational plan. 
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(I)  Description of how students in the community will be —  
(i)   Informed about the charter school. 
The Northwest Center for Advanced Studies (NCAS) will target students at-risk of school failure and/or 
under-represented in higher education including economically disadvantaged students and first-
generation college-goers.  Members of the Northwest Center for Advanced Studies Campus Site Based 
Decision Making Committee have reviewed charter campus plans to develop a plan for identifying and 
recruiting students from diverse student populations across district boundaries.  A variety of tools to use 
in the recruitment process were discussed including board meetings, Educational Improvement 
Committee m meetings,  high school campus presentations,  parent meetings, advertisement on the 
CISD website and in local and regional newspapers; posting of brochures at community organizations, 
social service agencies, and businesses; and presenting informational meetings linked to school and 
community events.   
      
(ii)  Given an equal opportunity to attend the charter school 
The admissions policies will be officially documented in the charter contract.  Eligibility criteria for 
admission of students to the charter campus will give priority to students residing in the Calallen ISD 
enrollment boundaries and students residing in districts within 50 miles of CISD boundaries.  Secondary 
consideration will give priority to first generation college students and economically disadvantaged 
students who have the academic credentials in grades 6-9 to succeed in the postsecondary education 
program offered at the charter. The application will be due by April 1

st
 annually. When the number of 

applicants is larger than the number of enrollment spaces available, students residing in Calallen ISD will 
be admitted and a lottery will be held to fill additional spaces. Applications will be assigned a number and 
the number will be randomly drawn to fill the allotted spaces for each grade level.  A waiting list will also 
be developed based on the lottery drawing.  When openings occur, the charter will offer the space to the 
next person on the waiting list and will continue down the list, accordingly.  The Northwest Center for 
Advanced Studies will not discriminate on the basis of sex, national origin, ethnicity, religion, disability, 
academic ability, artistic ability, athletic ability or the district the student would otherwise attend, providing 
the child’s residence is within the charter’s geographic boundaries. The Northwest Center for Advanced 
Studies  will reserves the right to exclude a student from enrollment if the individual has a documented 
history of a criminal offense, a juvenile court adjudication, or discipline problems listed under TEC 
Chapter 37, Subchapter A (TEC §12.11(a)(6)(A). 
 
(J)  an assurance that the applicant will annually provide the Secretary and the State educational 

agency such information as may be required to determine if the charter school is making 
satisfactory progress toward achieving the objectives described in subparagraph (C)(i) 

Calallen ISD will annually provide the Secretary and the State educational agency such information as 
may be required to determine if the charter school is making satisfactory progress toward achieving the 
objectives described in subparagraph (C)(i). 
 
(K)  an assurance that the eligible applicant will cooperate with the Secretary and the State 

educational agency in evaluating the program assisted under this subpart 

Calallen ISD will cooperate with the Secretary and the State educational agency in evaluating the 
program assisted under this subpart. 

(L) Description of how a charter school that is considered a local educational agency under State 
law, or a local educational agency in which a charter school is located, will comply with 
sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act. 

1.  Students with Disabilities:  Calallen ISD, in providing for the education of children with disabilities 
within its jurisdiction, has in effect policies, procedures, and programs that are consistent with the State 
policies and procedures established under section 612. Amounts provided to the CISD shall be expended 
in accordance with the applicable provisions and (i) shall be used only to pay the excess costs of 
providing special education and related services to children with disabilities; (ii) shall be used to 
supplement State, local, and other Federal funds and not to supplant such funds; and  (iii) shall not be 
used to reduce the level of expenditures for the education of children with disabilities made by the local 
educational agency from local funds below the level of those expenditures for the preceding fiscal year 
unless the reduction is attributable to a permitted exception or an allowable adjustment to local fiscal 
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effort in certain fiscal years.  CISD shall ensure that all personnel necessary to carry out this part are 
appropriately and adequately prepared, subject to the requirements of section 612(a)(14) and section 
2122 of the Elementary and Secondary Education Act of 1965. Funds provided to CISD will be used for 
the following activities (notwithstanding paragraph (2)(A) or section 612(a)(17)(B) (relating to commingled 
funds): (i) Services and aids that also benefit nondisabled children.--For the costs of special education 
and related services, and supplementary aids and services, provided in a regular class or other 
education-related setting to a child with a  disability in accordance with the individualized education 
program of the child, even if 1 or more nondisabled children benefit from such services. (ii) Early 
intervening services.--To develop and implement coordinated, early intervening educational services in 
accordance with subsection (f). (iii) High cost education and related services.--To establish and 
implement cost or risk sharing funds, consortia, or cooperatives for the local educational agency itself, or 
for local educational agencies working in a consortium of which the local educational agency is a part, to 
pay for high cost special education and related services. CISD will also use funds received under this part 
to purchase appropriate technology for recordkeeping, data collection, and related case management 
activities of teachers and related services personnel providing services described in the individualized 
education program of children with disabilities.  
   
The charter campus and their students as a school of CISD will: (A) serve children with disabilities 
attending charter campus in the same manner as CISD serves children with disabilities in its other 
schools, including providing supplementary and related services on site at the charter school campus to 
the same extent to which the local educational agency has a policy or practice of providing such services 
on the site to its other public schools. CISD will provide funds under this part to those charter schools: (i) 
on the same basis as the local educational agency provides funds to the local educational agency's other 
public schools, including proportional distribution based on relative enrollment of children with disabilities; 
and (ii) at the same time as the agency distributes other Federal funds to the agency's other public 
schools, consistent with the State's charter school law. Purchase of instructional materials.  CISD 
provides instructional materials to blind persons or other persons with print disabilities in a timely manner 
and purchases instructional materials in the same manner and subject to the same conditions as a State 
educational agency acquires print instructional materials under section 612(a)(23).  Calallen ISD shall 
provide the State educational agency with information necessary to enable the State educational agency 
to carry out its duties under this part, including, with respect to paragraphs (15) and (16) of section 
612(a), information relating to the performance of children with disabilities participating in programs 
carried out under this part.  CISD shall make available to parents of children with disabilities and to the 
general public all documents relating to the eligibility of such agency under this part. CISD shall cooperate 
in the Secretary's efforts under section 1308 of the Elementary and Secondary Education Act of 1965 to 
ensure the linkage of records pertaining to migratory children with a disability for the purpose of 
electronically exchanging, among the States, health and educational information regarding such children.  
 
2.  Dyslexia:  The Northwest Center for Advanced Studies (NCAS) will utilize CISD procedures for 
identifying students with dyslexia or related disorders and providing appropriate educational services in 
accordance with TEC §38.003; 19 TAC §74.28.  The CISD district dyslexia program utilizes ESC Region 
10 resources including The Dyslexia Handbook: Procedures Concerning Dyslexia and Related Disorders, 
Revised to access state law, rule and procedures that all Texas public schools must follow when 
providing dyslexia services to students.  
 
3. Title Programs:  The campus charter will provide Federal Formula “Title” Programs per NCLB. 
 
4. Transportation: The campus charter school will submit an application to provide transportation to 
certain designated students with special needs (see, e.g., TEC § 28.0211[j]). The charter will apply to  
receive an allotment of state Foundation School Program (FSP) funds for providing eligible route services 
as authorized by TEC § 42.155.  With this funding, the campus will operate an economical public school 
transportation system of owned, operated, and/or leased buses for regular (non-disabled) students in 
compliance with the TEC § 34.007.  
 
*(M) NOT APPLICABLE - if the eligible applicant desires to use subgrant funds for dissemination 

activities under section 5202(c)(2)(C), a description of those activities and how those 
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activities will involve charter schools and other public schools, local educational agencies, 
developers, and potential developers 

Texas did not seek USDE funding to support dissemination activities under section 5202(c)(2)(C); 
therefore, item (M) under Section 5203(b)(3) does not apply. 

 
(N) Such other information and assurances as the Secretary and the State educational agency 

may require. 
Calallen Independent School District (CISD) will provide assurances as the Secretary and the Texas 
Education Agency may require. 
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Attachment 3 
 

Campus Charter Information Form 
2015-2016 Public Charter School Program Start-Up Grant 

 
The authorization to charter, approved minutes from the local board of trustees granting the charter (OR a 
board agenda with an action item to consider or approve the campus charter and draft minutes from the 
local board of trustees meeting in which the charter was granted), and this Campus Charter Information 
Form (one form per campus) must be included with other required documentation submitted to TEA via 
the 2015-2016 Public Charter School Program Start-Up Grant. 
 
 
 

Name of District Calallen ISD 

County-District-Campus Number 178-903-005 

Name of Campus Charter School Northwest Center for Advanced Studies  

Grade Levels Served by Campus Grades 10-12 

Name of Primary Contact Dr. Arturo Almendarez 

Title of Primary Contact Superintendent 

Daytime Phone Number of Primary Contact (361)242-5600 

Fax Number of Primary Contact (361)242-5614 

Email Address of Primary Contact almendarez@calallen.org 

Complete Address of Primary Contact 
 
Calallen ISD 
4205 Wildcat Dr. 
Corpus Christi, TX 78410-5108 
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Calallen Independent School District  
4205 Wildcat Drive ● Corpus Christi, Texas  78410 ● (361-242-5600) 

FAX (361) 242-5619 Business Office ● FAX (361) 242-5608 Curriculum 

           F AX (361) 242-7552 Personnel ● (361) 242-5972 Special Programs ● FAX (361) 242-5620 Superintendent  

Arturo Almendarez, Ed.D. 

Superintendent of Schools 

 

 

 

September 25, 2014 

 

TO THE TEXAS EDUCATION AGENCY: 

SUBJECT: Narrative Description of Northwest Center for Advanced Studies campus charter established by 

Calallen Independent School District  

Calallen Independent School District (CISD) proposes to establish a campus charter, the Northwest Center for 
Advanced Studies (NCAS), under Texas Education Code, Chapter 12, Subchapter C.  The campus will be 
located in a building within CISD enrollment boundaries at 4602 Cornett Drive, Corpus Christi, TX 78410-5108 
and will begin operation in fall 2015.   

a. The mission of the campus charter.  
     The mission of Calallen Independent School District is to prepare citizens to acquire knowledge, 
communicate effectively, make responsible decisions, and adapt to the challenges of an ever-changing 
society by utilizing a positive school climate, parent and community involvement, sound management 
practices, and a well-trained staff dedicated to a comprehensive curriculum and committed to measurable 
academic progress.  The Northwest Center for Advanced Studies (NCAS) charter campus will advance 
this vision by increasing the number of high need students graduating from high school, earning a 
postsecondary credential, and finding gainful employment in a high paying occupation of the Coastal Bend 
Region.  NCAS will provide targeted students including first generation college students and economically 
disadvantaged learners in grades 10-12 access to dual credit and technical credit courses with the intent 
that students will complete high school with at least 30 credit hours from Del Mar Community College 
and/or Texas A&M University-Kingsville.  Postsecondary credits will be articulated with a college degree to 
give each student the ability to enroll in a Texas institution of higher education as a college sophomore.  
Earning a full year of college credit not only provides learners with the self confidence and skills to 
successfully earn a degree in their chosen field, but also fulfills enrollment requirements to expand the 
number of colleges that will accept the student into a degree program.   

b. The development of the proposed campus charter and the rationale for the district granting a 
charter to the new district campus.  
     Calallen ISD is located in the Coastal Bend of Texas.  This 11-county region of South Texas, has a fast 
growing  economy due to the development of natural gas deposits from the Eagle Ford Shale and the 
accessibility to ship, store and process hydrocarbons and hydrocarbon products from the port city of 
Corpus Christi.  The recent growth in the oil and gas industry has diversified and strengthened the 
economy of the region.  Since 2013, major oil producers and manufacturing industries have established 
plants that employ over 13,000 new workers.  The industries are expected to create more than 69,000 new 
jobs by 2020. The top four occupations demanded by growing Coastal Bend industries and the resulting 
population growth include civil engineering, manufacturing, business accounting, and health services.  
Each occupation demands students meet challenging academic standards to earn a technical certification 
or college degree.  Northwest Center for Advanced Studies was developed to offer students in the Coastal 
Bend Region the opportunity to develop personal goals and a career plan, select a program of study and 
meet admission requirements, and successfully earn one year of credits toward a degree or industry 
certification.  
     The CISD Board of Trustees fully supports the charter to the new district campus because it offers a 
alternative educational program to engage students in school through exploring their personal talents, 
connecting to a career field, and earning postsecondary credits. Foundation High School Program 
graduation requirements enable Calallen High School (CHS) students to take 7 ½ electives during high 
School. CHS elective offerings with high enrollment rates include school authorized interscholastic 
programs such as band, athletics, and drill team or cheerleading.  Texas Education Agency (TEA) 
research studies reveal student participation in team based programs is positively correlated to improved 
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student attendance, passing grades, and high school graduation.  Unfortunately, only 48% of at-risk CHS 
students are enrolled in extra-curricular programs.  These students need a program that engages them in 
learning.  NCAS students will be part of a cohort based on the career field they have chosen. Each student 
will be able to enroll in 30 hours of dual or technical credit electives. Cohorts will have an advisor to guide 
them in taking college courses, leadership, service learning, and employment or internship opportunities.  
Based on the vision that all students will succeed in school, the CISD Board of Trustees has approved the 
Northwest Center for Advanced Studies as a new charter campus. 

c.    a detailed description of the ways in which the campus charter will be permitted to govern 
autonomously, as evidenced by the day-to-day decision makers at the campus charter and their 
input with regard to the school’s curriculum, calendar, budget, and daily operations, and how 
this autonomy is above and beyond the degree of flexibility and autonomy afforded to traditional 
campuses within the district 
     The Calallen Independent School District (CISD) Board of Trustees will be the governing body of the 
charter holder. Under the direction of the Board, the Superintendent serves as the chief administrator for 
each school in the district including the charter campus.  District administrators including the CISD 
Assistant Superintendent of Curriculum and Instruction and the CISD Assistant Superintendent for 
Personnel and Administrative Services will oversee campus curriculum, leadership, and operations.  
     The autonomy of the charter campus team to design and implement the innovative campus plan is 
above and beyond the degree of flexibility and autonomy afforded to traditional campuses . The 
Northwest Center for Advanced Studies (NCAS) campus leader will be the Director. The campus Director 
will work with administrators from partnering educational institutions to provide postsecondary course 
offerings.  The Director will work with district administrators including the Director of Finance, Director of 
Purchasing, and the Director of Maintenance and Operations to manage the autonomous charter within 
the framework of district policies and procedures. Parents and other members of the community will be 
involved in the planning, program design, and implementation of the charter school.       
     Key district and campus personnel who are involved in the day-to-day operation of the school will 
comprise the Northwest Center for Advanced Studies Site Based Decision Making Committee.  This group 
will include teachers, administrators, parents, and community members. In addition, representatives from 
partner agencies will also be invited to attend team meetings in person or through technology.  The team 
will serve as an advisory board to implement and evaluate the progress of the school in regard to the 
school’s curriculum, calendar, budget, and daily operations. The committee will meet quarterly to review 
district data, analyze district needs, evaluate current efforts, and update implementation plans based on 
the information. The committee will also conduct a summative evaluation of the charter at the end of the 
first year of operation in order to create a plan for moving forward during the 2016-17 school year. Parents 
and community members will be invited to participate in the site based decision making process or provide 
feedback to the CAEIC at any time during the school year by contacting the Assistant Superintendent of 
Curriculum and Instruction or the NCAS Director.   If changes to the campus charter are desired based on 
formative and summative evaluation of the committee, the governing body of the charter holder, the CISD 
Board of Trustees, will request that the charter be amended by the Commissioner of Education.  

d.   a detailed description that explains the ways in which the school district plans to conduct an 
independent annual financial audit of the campus charter, separate and apart from the district’s 
independent annual financial audit, and the manner in which the campus will provide the 
necessary data for the school district to report on its locally-developed objectives 
     Calallen Independent School District will conduct an annual financial audit of the Northwest Center for 
Advanced Studies. The audit will be conducted separate and apart from the district’s annual financial audit. 
The campus will contract with an outside independent auditor, certified by the Texas Education Agency, to 
conduct the annual audit of financial and programmatic operations of the campus. The audit will be 
performed in accordance with guidelines for financial accounting and reporting generally accepted 
accounting principles (GAAP) and will conform to all guidelines published in the Texas Education Agency 
publications, Financial Accountability System Resource Guide and Special Supplement to Financial 
Accounting and Reporting, Nonprofit Charter School Chart Of Accounts. The audit will be presented to the 
CISD Board of Trustees at a regular meeting as a posted agenda item, in conjunction with the open 
meetings requirements. Accumulated information on the audit will provide information to facilitate decision 
making by the board serving as the governing body of the charter. The audit report, meeting requirements 
prescribed by the State Board of Education, will be approved by the CISD Board of Trustees and filed with 
TEA no later than 150 days after the close of the fiscal year or as required for charter schools. The 
charter’s audit report will be reviewed by TEA and the Commissioner who will notify  
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the CISD Board of Trustees of objections, violations of sound accounting practices or legal and regulatory 
requirements. The Commissioner will be allowed access to all financial records and other documentation in 
the review of school district audit reports.  

e. the methods and timelines that the district will use to ensure that the campus charter receives all 
federal funds to which its students are entitled 
     The Northwest Center for Advanced Studies will apply for all available federal funding including formula 
and discretionary grants.  Formula Funds: The charter campus will apply for formula federal funds through 
the district application and receive funding through the “parent” school district. The campus Director will 
attend district training to utilize formula funds. Formula funds will be disbursed to the charter using the 
same procedures and on the same timeline as other campuses in the district. The Texas Education 
Agency Grant Management Handbook will be utilized to access district policies and procedures regarding 
requests for funding and use of grant funds.  Discretionary Grants: If appropriate, the district will apply for 
discretionary grants as a charter school in the Calallen ISD through a competitive process. If awarded, 
funds will flow through the district on the timetable designated by the grant program. The charter will use 
the Program Guidelines of the grant program and guidance from CISD to receive, manage, and report 
discretionary funds.  Adherence to federal and district policies and procedures will ensure the charter 
meets the added regulations and responsibilities that accompany both formula and discretionary federal 
funds.  

f. a valid certificate of occupancy, or its equivalent, for the instructional facility, if the location of 
the campus charter has been determined. 
    The Northwest Center for Advanced Studies will be a unique campus in the Calallen ISD and has 
been assigned the district county number of 178903-005.  The charter school will be located in a 
designated wing of an established and functioning campus, Calallen Middle School.  As chief operating 
officer of the charter and CISD Superintendent of Schools, I oversee all facilities in the school district.  

 

Calallen Independent School District is committed to the success of the new campus charter.  Our students, 
parents, educators, and community partners truly believe the school will provide opportunities for high need 
students to succeed in school and a chosen career.   

Best Regards, 
 
 
 
 
Alturo Almendarez, Ed.D. 
Superintendent of Schools 
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For the purpose of this policy, “parent” is the person who is indicat-
ed on the student registration form at the campus.  The signature 
of only one parent of a student is required for a charter created by 
petition or a cooperative program charter.  Education Code 
12.051(1), .052(b), .053(b) 

The District shall adopt a campus charter and program charter pol-
icy, which shall specify the: 

1. Process for approval of a campus charter or program charter; 

2. Statutory requirements with which a campus charter or pro-
gram charter must comply; and 

3. Items that must be included in a charter application. 

Education Code 12.058 

The Board shall grant or deny, through a public vote, a charter to 
parents and teachers for a campus or a program on a campus if 
the Board is presented with a petition signed by: 

1. The parents of a majority of the students at that campus; and 

2. A majority of the classroom teachers at that campus. 

The Board may not arbitrarily deny a charter. 

Education Code 12.052 

The Board may grant a charter for: 

1. A new District campus; or 

2. A program that is operated: 

a. By an entity that has entered into a contract with the Dis-
trict under Education Code 11.157 [see EEL] to provide 
educational services to the District through the campus 
or program; and 

b. At a facility located in the boundaries of the District. 

The District may not assign a student to the charter campus or 
program unless the student’s parent or guardian has voluntarily 

enrolled the student. 

A student’s parent or guardian may, at any time, remove the stu-
dent from the campus or program and enroll the student at the 
campus to which the student would ordinarily be assigned. 

The District may not assign to the campus or program a teacher 
who has signed a written statement that the teacher does not 
agree to that assignment. 

Education Code 12.0521 

DEFINITION 

POLICY 

CREATION BY 
PETITION 

CREATION WITHOUT 
PETITION 

ENROLLMENT 

REMOVAL 

TEACHER 
ASSIGNMENT 
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The Board may grant a charter to parents and teachers at two or 
more campuses in the District for a cooperative charter program if 
the Board is presented with a petition signed by: 

1. The parents of a majority of the students at each school; and 

2. A majority of the classroom teachers at each school. 

Education Code 12.053 

Eligibility criteria for admission of students to the charter campus or 
program must give priority on the basis of geographic and residen-
cy considerations.  After priority is given on those bases, secondary 
consideration may be given to a student’s age, grade level, or aca-
demic credentials, in general or in a specific area, as necessary for 
the type of program offered. 

The campus or program may require an applicant to submit an ap-
plication not later than a reasonable deadline the campus or pro-
gram establishes. 

Education Code 12.065 

A campus or program for which a charter is granted is exempt from 
the instructional and academic rules and policies of the Board from 
which the campus or program is specifically exempted in the char-
ter and retains the authority to operate under the charter only if 
students at the campus or in the program perform satisfactorily as 
provided by the charter.  Education Code 12.054 

A charter shall be in the form and substance of a written contract 
signed by the Board President and the chief operating officer of the 
campus or program for which the charter is granted.  Education 
Code 12.060 

Each charter shall: 

1. Satisfy the requirements governing charter campuses and 
programs; 

2. Include all information required to be in the content of the 
charter consistent with the information provided in the applica-
tion and any modification the Board requires. 

Education Code 12.061 

Each charter granted must: 

1. Describe the educational program to be offered, which may 
be a general or specialized program; 

COOPERATIVE 
CHARTER PROGRAM 

STUDENT ELIGIBILITY 

EXEMPTION 

CHARTER CONTRACT 

CONTENT OF 
CHARTER 
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2. Provide that continuation of the charter is contingent on satis-
factory student performance on state-required assessment in-
struments, satisfactory financial performance under state fi-
nancial accountability provisions, and on compliance with 
other applicable accountability provisions; 

3. Specify any basis, in addition to a basis specified in Education 
Code Chapter 12, Subchapter C, on which the charter may be 
revoked; 

4. Prohibit discrimination in admission on the basis of national 
origin, ethnicity, race, religion, or disability; 

5. Describe the governing structure of the campus or program; 

6. Specify any procedure or requirement, in addition to those 
under Education Code Chapter 38, that the campus or pro-
gram will follow to ensure the health and safety of students 
and employees; 

7. Describe the manner in which an annual audit of financial and 
programmatic operations of the campus or program is to be 
conducted, including the manner in which the campus or pro-
gram will provide information necessary for the District in 
which it is located to participate in PEIMS. 

Education Code 12.059 

A charter created by petition or a cooperative charter program may 
be revised with Board approval and on a petition signed by a ma-
jority of the parents and a majority of the classroom teachers at the 
campus or in the program, as applicable. 

A charter created without a petition may be revised with the ap-
proval of the board of trustees that granted the charter.  The char-
ter may be revised only before the first day of instruction or after 
the final day of instruction of a school year. 

Education Code 12.062 

A charter campus or program is subject to federal and state laws 
and rules governing public schools, except that the charter campus 
or program is subject to the Education Code and rules adopted 
thereunder only to the extent that the code or rule specifically pro-
vides.  Education Code 12.055(a) 

A charter campus or program has the powers granted to schools 
under the Education Code. 

A charter campus or program is subject to: 

REVISION 

APPLICABILITY OF 
LAWS 

EDUCATION CODE 
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1. Provisions of the Education Code establishing criminal of-
fenses; 

2. Prohibitions, restrictions, or requirements of the Education 
Code, or a rule adopted under the Education Code, relating 
to: 

a. PEIMS, to the extent necessary to monitor compliance, 
as determined by the commissioner; 

b. Criminal history records under Subchapter C, Chapter 
22; 

c. High school graduation under Section 28.025; 

d. Special education programs under Subchapter A, Chap-
ter 29; 

e. Bilingual education under Subchapter B, Chapter 29; 

f. Prekindergarten programs under Subchapter E, Chapter 
29; 

g. Extracurricular activities under Section 33.081 (i.e., “no 

pass-no play”); 

h. Health and safety under Chapter 38 (including immun-
izations, dyslexia and related disorders, child abuse re-
porting, protective eye devices, tobacco and alcohol use, 
steroid use, access to medical records, and referrals to 
outside counselors); and 

i. Public school accountability under Subchapter B, C, D, 
E, F, and J, Chapter 39. 

Education Code 12.056 

With respect to the operation of a campus or program charter, the 
governing body of the charter campus or program is considered a 
governmental body for purposes of Government Code Chapters 
551 (Open Meetings Act) and 552 (Public Information Act).  Educa-
tion Code 12.057(a) 

The District may contract with another district or an open-
enrollment charter holder for services at a campus charter.  An 
employee of the District or open-enrollment charter holder provid-
ing contracted services to a campus charter is eligible for member-
ship in and benefits from the Teacher Retirement System of Texas 
(TRS) if the employee would be eligible for membership and bene-
fits if holding the same position at the employing district or open-
enrollment charter school operated by the charter holder.  Educa-
tion Code 12.055(b) 

OPEN MEETINGS 
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An employee of an independent school district who is employed on 
a charter campus or program who qualifies for membership in TRS 
shall be covered under the system in the same manner and to the 
same extent as a qualified employee of the independent school 
district who is employed on a regularly operating campus or in a 
regularly operating program. 

An employee of a charter holder who is employed on a campus or 
in a program granted a charter and who qualifies for membership 
in TRS shall be covered under the system in the same manner and 
to the same extent as a qualified employee of an independent 
school district who is employed on a regularly operating campus or 
in a regularly operating program. 

Education Code 12.057(b), (b-1) 

The charter campus or program, and its employees and volunteers, 
are immune from liability to the same extent as the District, its em-
ployees, and volunteers, respectively.  Education Code 12.057(c) 

The Board may place on probation or revoke a charter it grants if 
the Board determines that the campus or program: 

1. Committed a material violation of the charter; 

2. Failed to satisfy generally accepted accounting standards of 
fiscal management; 

3. Failed to comply with law governing a charter campus or pro-
gram, another law, or a state agency rule. 

The action the Board takes under any item above shall be based 
on the best interest of campus or program students, the severity of 
the violation, and any previous violation the campus or program 
has committed. 

Education Code 12.063 

Each board that grants a charter shall adopt a procedure to be 
used for placing on probation or revoking a charter it grants. 

This procedure must provide an opportunity for a hearing to the 
campus or program for which the charter is granted and to parents 
and guardians of students at the campus or in the program.  A 
hearing must be held on the campus or on one of the campuses in 
the case of a cooperative charter program. 

Education Code 12.064 
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The Board shall consider an application for a campus charter or 
program charter if the applicant: 

1. Complies with the statutory requirements for a campus char-
ter or program charter; 

2. Follows the application process established by the District; 
and 

3. Supplies evidence to the Board that the applicant will comply 
with the statutory and District requirements for a campus 
charter or program charter. 

Campus charters and program charters shall comply with all feder-
al law and with state law governing such charters and shall be 
nonsectarian. 

The Superintendent or designee shall schedule an informational 
meeting for anyone expressing interest in establishing a charter 
campus or charter program.  Applications and petition forms for 
charter campuses and charter programs shall be available in the 
Superintendent’s or designee’s office. 

Applicants shall present a draft of the application to the Superin-
tendent or designee in accordance with a time line established in 
administrative regulations.  The Superintendent or designee shall 
work with the applicants in completing the application process. 

A public forum shall be held to allow the applicants an opportunity 
to present their proposals to the Board and to the community prior 
to formal consideration by the Board. 

Final applications and petitions for campus charters or program 
charters shall be submitted to the District prior to January 1 for 
Board consideration of a charter to begin the following school year. 

A final application for a campus charter or program charter shall 
include the following: 

1. The purpose and need for such a campus or program; 

2. The unique distinction between the proposed program and 
the District’s current program; 

3. A mission and goals statement; 

4. The curriculum to be offered; 

5. A plan for measuring student achievement; 
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6. A governance and decision-making plan, including a list of 
local Board policies that shall apply, as well as a list of local 
policies the applicant is requesting the Board to waive; 

7. An enrollment and withdrawal process; 

8. A plan for maintaining and reporting PEIMS data in accord-
ance with state requirements; 

9. Discipline procedures; 

10. A safety and security plan; 

11. A plan for providing facilities and student transportation; 

12. A facility and maintenance plan that includes routine mainte-
nance as well as emergency procedures for managing poten-
tial danger to the health and safety of students and employ-
ees; 

13. An employment plan consistent with federal and applicable 
state guidelines, due process requirements, and contract non-
renewal and termination procedures; and 

14. The role of the chief operating officer responsible for person-
nel, the budget, purchasing, program funds, and other areas 
of management. 

Applicants shall submit with the application the required petitions 
indicating evidence of support for the approval of a campus charter 
or program charter. 

A charter shall be a written contract signed by the Board President, 
the Superintendent, and the chief operating officer of the campus 
charter or program charter. 

Each charter shall: 

1. Satisfy the requirements of the law governing campus char-
ters or program charters; 

2. Include the items listed in the application, with any modifica-
tions required by the Board; 

3. Stipulate a term length for the charter; and 

4. Establish a date for review or renewal of the charter. 

The Board may revoke a charter if it finds that the charter campus 
or charter program: 

1. Violates a provision of applicable state or federal law; 

2. Violates a provision of the charter; or 
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3. Fails to meet generally accepted accounting standards for 
fiscal management. 

The Superintendent shall investigate any allegation that a charter 
campus or charter program has violated federal or applicable state 
law or provisions of the charter or fails to meet generally accepted 
accounting standards for fiscal management.  The Superintendent 
shall hold a conference with the chief operating officer and govern-
ing body of the charter campus or program to discuss any such 
allegation. 

If the Superintendent determines that a violation or mismanage-
ment has occurred, the chief operating officer of the charter cam-
pus or program shall respond to the allegation at the next regularly 
scheduled Board meeting.  The Superintendent shall ensure that 
the issue is on the agenda. 

The Board shall hear the presentation and take action, if neces-
sary, to place the charter campus or program on probation. 

If the Board decides to consider revocation of the charter, it shall 
schedule a public hearing to be held on the campus where the 
program is located. 

REVOCATION 
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CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : October 13, 2014 

 
 
Subject: Consider approval of Campus Performance Objectives for 2014-2015   
  
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 See attached performance objectives.  
 
 
ITEM ADDRESSED 
 
 Consider approval of Campus Performance Objectives for 2014-2015  
  
RECOMMENDED ACTION 
 
   
 The Admininstration recommends the Board approve the Campus Performance 
Objectives for 2014-2015. 
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Mission Statement
We challenge and encourage each student to achieve academic excellence,

interpersonal and technical skills, and responsible citizenship.
 

Vision
All CISD graduates apply the knowledge, skills, and attitudes to

be self-reliant and thrive as dynamic global citizens.
 

Value Statement
In CISD, we believe that….

All students have the right to a well-rounded, high quality education.
It is important to adapt to the changing environment while maximizing the available resources.
The purpose of public education is to develop life-long learners and productive citizens to sustain a strong economy and a democratic
society. 
All students can learn in engaging, interactive environments through varied methodologies.
Students need to be critical thinkers and problem solvers to function successfully in an ever changing global society.
All students deserve a safe, nurturing learning environment.
Partnerships among school staff, parents/guardians and community are vital to a quality education.
All students and staff function effectively in an environment of mutual respect and positive relationships.
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.
Performance Objective 2: Implement an assessment tool that will measure career aptitude and interest for 100% of the students targeted.
Performance Objective 3: Implement career courses including STEM, CTE, VAC and career exploration at all levels and increase the number of students
participating in those courses by 3%.
Performance Objective 4: Create a communication system to convey information to the community, parents, staff and students concerning the new graduation plan
with endorsements.
Performance Objective 5: Increase the student achievement on all STAAR EOC exams by 3%.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.
Performance Objective 2: All Calallen High School (CHS) staff will be productive members of a professional learning community highlighting best practices.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Encourage all CHS teachers to actively utilize and seek additional technology tools to enhance student learning through the use of
technology.
Performance Objective 2: Investigate opportunities to enhance endorsement course offerings through additional technological courses and grant opportunities.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for future success.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.
Performance Objective 2: Conduct Vision 2020 professional development resulting in 100% of the staff acquiring an ongoing and thorough understanding of the
beliefs, call to action, learner outcomes and learner profile.
Performance Objective 3: Increase the number of Distinction Designations awarded in recognition of outstanding achievement in designated areas. Campus
distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.
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Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.
Performance Objective 2: All CHS policies and fiscal resources will promote and support critical educational programs based on student achievement and program
evaluation data.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and perform cost-benefit analysis of 100% of all existing programs to determine effectiveness and utilization based on student
performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Continue to review and monitor implementation of all ongoing strategies from year-to-year.
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Mission Statement
The mission of Calallen Middle School is to pursue excellence by preparing students to acquire
knowledge, skills, and responsibility needed to function successfully in life by utilizing uniform

curricular goals, a systematic approach to the mastery of the State of Texas Assessments of Academic
Readiness (STAAR), a positive environment with facilities that are conducive to learning, varied and

current resources, and a highly qualified, caring staff that encourages parental and community
involvement and who is committed to the idea that 

all students can succeed.
 
 

Vision

 “Commitment to Excellence, Success for all”
 
 

Value Statement
All students can learn-at different rates in different ways on different days. 

Education is a shared responsibility of family, school and community. 
High expectations based on needs of students support high achievement. 
Students come to school with different experiences and readiness levels.
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Our responsibility is to level the playing field so that all students have opportunities for success. 
Continual assessment and measurable outcomes are needed to improve programs. 

Dignity and respect are the rights of each individual. 
Committed and effective teachers, staff and administrators are the key to student achievement. 

Student achievement is based on an effective learning environment in which stakeholders work collaboratively for student success. 
The educational program should include activities that balance creativity, physical development, academic achievement and

emotional well-being. 
The student environment must be safe and nurturing for learning to occur. 

Students and parents are valued as consumers of education.
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.
Performance Objective 2: Implement career exploration and an assessment tool that will measure career aptitude and interest for 100% of the students targeted.
Performance Objective 3: Increase Level 2 student achievement in all STAAR tested areas.
Performance Objective 4: Increase Level 3 student achievement in all STAAR tested areas.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.
Performance Objective 2: Implement and monitor a system incorporating peer mentoring/coaching and highlight best practices so that 100% of the teachers are
positively impacted.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Engage 100% of CMS learners through the use of technological tools to access, create and share content.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase by 10%, the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.
Performance Objective 2: Conduct Vision 2020 professional development resulting in 100% of the staff acquiring an ongoing and thorough understanding of the
beliefs, call to action, learner outcomes and learner profile.
Performance Objective 3: Provide staff development on the new Texas-Teacher Evaluation and Support System (T-TESS).
Performance Objective 4: CMS will strive to obtain Distinction Designations in designated areas awarded in recognition of outstanding achievement. Campus
distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.
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Performance Objective 2: 100% of CMS fiscal resouces will promote and support critical educational programs based on student achievement and program
evaluation data at the campus level.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and assess existing campus programs to determine effectiveness and utilization based on student performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: CMS will remain cognizant of and monitor implementation of 100% of the strategies that are ongoing or continue from year-to-year.
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Mission Statement
The mission of Magee Elementary School is to REACH, TEACH, and INSPIRE creativity, passion, and a thirst for

knowledge to ignite life-long learners.
 

Vision
All Magee Elementary students will apply the knowledge, skills, and attitudes to be self-reliant critical thinkers as productive citizens in the global economy.

 

Value Statement
 In Magee Elementary, we beleive that...

All children can learn.
The importance of modeling a positive attitude and a love for learning.
All children must feel safe, nurtured, and loved.
Modeling and teaching of respect and responsibility.
Parents, family members, teachers, and students working together are essential to student learning.
We can make a difference in every student’s life.
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Goal 1: Magee Elementary School will improve the academic achievement of all student groups* and will achieve at the
advanced academic performance standard (Level III) as indicated by the Texas Accountability Summary/Performance
Index Framework data in the 2014-2015 school year.

* Ethnic Student Groups, Special Education, Economically Disadvantaged, LEP, Male/Female, Gifted and Talented,
Dyslexic, At-Risk, and Section 504.

Performance Objective 1: Ensure that student progress (Index 2) will exceed the target score by 36% (3% increase from the prior school year) on the state
accountability performance rating.
Performance Objective 2: Ensure the instructional strategies address the academic needs of all students including special populations.
Performance Objective 3: Increase the student achievement in all STAAR tested subject areas by 3%.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Magee Elementary School (MES)will provide a safe, orderly, well-maintained and managed school climate that nurtures the emotional,
social, and physical well-being of students and staff.
Performance Objective 2: All MES staff members will be participatory members of a professional learning community highlighting best practices.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: All students and teachers will actively and effectively use technological tools to become engaged in the instructional process.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Magee Elementary School will increase by 10% the number of partnerships with parents/guardians, business, community organizations,
and local government.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Magee Elementary will improve its professional learning practices by engaging in research-based practices to develop critical problem-
solving skills in all learners.
Performance Objective 2: MES will increase the number of designated distinctions and thereby reducing the number of students not meeting the student success
initiative requirements by 10%.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Magee Intermediate
Generated by Plan4Learning.com 4 of 5 Campus #178903103

October 1, 2014 2:18 pm

87



Performance Objective 1: Staff will be appropriately trained and implement diversified skills to address student needs.
Performance Objective 2: MES campus policies and support services will be aligned 100% to support and promote student performance.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: MES will identify and assess existing campus programs to evaluate effectiveness based on student performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Magee Elementary School will continue to review and monitor implementation of on-going strategies from year-to-year.
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Mission Statement
East Elementary builds an educational foundation that nurtures the potential of all, regardless of circumstance. We, as a community, collaborate to develop

and implement a meaningful plan of action to meet the needs of each individual student. Together we inspire passionate, respectful, lifelong learners.
 

Vision
East Elementary will promote a commitment to excellence through high expectations of students, staff, and parents.

 

Core Beliefs
We believe that all students can learn.

We believe that partnerships with parents are essential.

We believe in the importance of making students feel safe, secure, and loved.

We believe in the modeling and teaching of acceptance, respect and responsible decision making.

We believe in the importance of a positive attitude and a love for learning in our students, staff and parents.

We believe that teachers are knowledgeable, child-centered professionals who make a difference in the lives of children.
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.
Performance Objective 2: Increase the student achievement in all STAAR tested areas for all students to 90% or above on all state assessments.
Performance Objective 3: The percentile of K-2 students showing progress toward developing literacy skills as measured by the TPRI will increase as follows: K-2
students will continue to show progress developing literacy skill measured by TPRI at >90% range.
Performance Objective 4: Increase and implement age appropriate career awareness activities at all grade levels to assist the developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities for all students in grades K-3.
Performance Objective 5: Implement age appropriate college awareness at all grade levels to assist students in developing awareness of various colleges and their
degree programs.
Performance Objective 6: Ensure compliance in all state mandated G/T criteria.
Performance Objective 7: Continue to provide Free and Appropriate Public Education (FAPE) for students with disabilities and decrease identified special
education data analysis (DAS) risk elements.
Performance Objective 8: Identify at-risk population using district and state developed criteria.
Performance Objective 9: Identify and enroll CISD's four year old Prekindergarten eligible students by communicating with the district's population using multiple
sources both in English and in Spanish.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.
Performance Objective 2: The percentage of parental involvement at East Elementary will increase to 95% as measured by compiled campus data.
Performance Objective 3: Attendance rates will increase to >97% through continuous parental contact from the teacher and office staff.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Engage 100% of East Elementary learners through the use of technological tools to access, create and share content with other learners
within the classroom learning environment.
Performance Objective 2: Propose an increase in additional funding for long-term campus technology needs and apply for grants.
Performance Objective 3: Integrate innovative and advanced instructional practices to support and enrich classroom instruction.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.
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Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.
Performance Objective 2: East Elementary will increase the number of Distinction Designations awarded in recognition of outstanding achievement in designated
areas. Campus distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.
Performance Objective 2: Campus policies and resources will promote and support critical educational programs based on student achievement and program
evaluation data at the campus and district levels.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and assess all existing programs to determine effectiveness and utilization based on student performance.
Performance Objective 2: Monitor the effectiveness of the Reading Lab and Math lab programs and adjust the programs to meet the needs of students and fulfill the
SSI mandates and promotion requirements.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: East Elementary will remain cognizant of and monitor implementation of 100% of the strategies that are ongoing or continue from year-
to-year.

East Elementary
Generated by Plan4Learning.com 5 of 5 Campus #178903104

October 1, 2014 1:57 pm

93



Calallen Independent School District

Wood River Elementary

2014-2015
Accountability Rating: Met Standard

Distinction Designations:
Academic Achievement in Reading/English Language Arts

Top 25% Closing Performance Gaps

Board Approval Date: October 13, 2014
Public Presentation Date: September 24, 2014
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Mission Statement
The mission of Wood River Elementary School is to create leaders by Pulling together to achieve high levels of Learning in a safe and supportive
environment and Celebrating success!

 

Vision
Wood River elementary will work collaboratively with all stake holders to accomplish their mission by:

Developing and following curriculum focused on TEKS mastery which is implemented with research based programs and systems.
Designing instructional lessons which will be differentiated with depth and complexity and implementing those lessons with high expectations for all.
Monitoring progress frequently with aligned assessments and using data to drive instruction.
Building relationships, improving social skills, being proactive, communicating with parents, and practicing routines and procedures in order to create
a safe learning environment.
Creating a supportive environment by encouraging growth of the 40 developmental assets and setting in place systems and programs for remediation
and support which will allow all students to reach their maximum potential.
Celebrating all accomplishments!

 

Value Statement
We believe that all students at Wood River Elementary School will exhibit high academic performance skills in all subjects.
We believe that Wood River students will demonstrate behaviors which support academic success.
We believe that the Wood River school faculty will utilize staff development to increase academic success and enhance professional skills.
We believe that the Wood River school staff will integrate technology into instruction and administrative programs.
We believe that all students and staff need to give their best effort at all times!  "We work hard to play hard!"
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.
Performance Objective 2: Implement age appropriate career awareness activities at all grade levels to assist students in developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities.
Performance Objective 3: Implement age appropriate college awareness activities at all grade levels to assist students in developing awareness of various colleges
and their degree programs.
Performance Objective 4: Increase the student achievement in all STAAR tested areas for all students by at least 3%.
Performance Objective 5: The percentile of K-2 students showing progress toward developing literacy skills as measured by the TPRI will increase to 90% or
above.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.
Performance Objective 2: The percentage of parental involvement at the elementary level will increase to above 95% as measured by compiled campus data.
Performance Objective 3: The percentage of attendance will increase to above 96% as measured by the State Accountability System.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Engage 100% of Wood River learners through the use of technological tools to access, create and share content as well as collaborate
with other learners within the classroom learning environment.
Performance Objective 2: Propose an increase in additional funding for long-term campus technology needs and apply for grants.
Performance Objective 3: Integrate innovative technology instructional practices to support and enrich classroom instruction.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Maintain and increase partnerships with parents/guardians, businesses, community organizations, local government, and higher education
institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.
Performance Objective 2: Wood River Elementary will increase the number of Distinction Designations awarded in recognition of outstanding achievement in
designated areas.
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Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.
Performance Objective 2: All fiscal resources will promote and support critical educational programs based on student achievement and program evaluation data at
the campus and district levels.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and access all existing programs to determine effectiveness and utilization based on student performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Continue and monitor implementation of 100% of the strategies that are ongoing or continue from year-to-year.
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date :  October 13, 2014 

 
 
Subject: Presentation of Fourth Quarter Investment Report    
  
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
At the end of each quarter, the investment officer must report the status of the District 
investments to the Board. 
 
 
ITEM ADDRESSED 
 
Presentation of the Fourth Quarter Investment Report.  
  
 
RECOMMENDED ACTION 
   
Presentation only.  No action necessary.  
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date :  October 13, 2014 

 
 
Subject: Presentation of 2014 Financial Integrity Rating System of Texas (FIRST) 
   
  
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 As required by state law, Calallen ISD’s rating for the Financial Integrity Rating 
System of Texas (FIRST) is being reported to the Board of Trustees.  This report includes 
audited financial information for the fiscal year ended August 31, 2013 (2012-2013) which 
is the most recent audited year available.  
 
ITEM ADDRESSED 
 
Presentation of 2014 Financial Integrety Rating System of Texas (FIRST). 
 

Calallen ISD received a Superior Rating which is the highest possible rating. 
 
Included in this report: 

 A translation (summary) of the FIRST Indicators. 

 FIRST District Status Detail Report from TEA with Calallen’s specifics. 

 Required additional reporting (as applicable) --   Included in this presentation are:  
 a copy of current Supeintendent’s contract and disclosures as required – 
including, but not limited to:  Reimbursement for, or payments made for, expenses 
for Superintendent or Board Members; any gifts received by Superintendent or 
Board Members or their immediate family members in connection with their 
affiliation with the district; any  payments from the district to the Superintendent or 
Board Members in relation to any applicabel business transactions and summary 
of data submitted to TEA under the financial solvency provisions of 
TECsec39.0822. 

  
RECOMMENDED ACTION 
   
No action necessary.  Presentation only.  
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : October 13, 2014 

 
 
Subject: Consider approval of Medicaid Administrative Claim Intergovernmental  
 
 Cooperation Agreement Amendment 
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

The District currently has a contract (Intergovernmental Cooperation Agreement) with 
Texas Health and Human Services Commission for the district to provide certain 
administrative services for certain special needs students.  The existing contract will expire 
December 1, 2014.  This agreement will extend our contract with HHSC until August 31, 
2019.  It also calls for both parties to adhere to current law. 
 
 
ITEM ADDRESSED 
 
Consider approval of Medicaid Administrative Claim Intergovernmental Cooperation 
Agreement Amendment 
 

 
 
RECOMMENDED ACTION 
 
The administration recommends the Board approve the Medicaid Administrative Claim 
Intergovernmental Cooperation Agreement Amendment.  
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Medicaid Administrative Claiming Intergovernmental Cooperation Agreement Amendment 

 
The purpose of the amendment is to ensure compliance with state and federal rules and 
regulations regarding contracts and data use agreements. All contracts are required to have an 
expiration date.  In addition, vendors are required to have a Data Use Agreement (DUA) in place 
that conforms to the Health Insurance and Portability Protection Act (HIPPA).  The Medicaid 
Administrative Claiming (MAC) contract has been revised to include an expiration date and 
language updates.  The DUA has been updated to comply with HIPPA. 
 
The amended contract, the Universal Contract Terms and Conditions, and the new DUA are 
attached.  Please print, review, and complete the amendment and DUA. Submit both 
documents to the following email address by November 21, 2014: 
 

mcdcontractmanagement@hhsc.state.tx.us 
 

The current MAC contracts will be terminated on December 1, 2014.  If a new contract is not 
received by November 21, 2014, participation in the MAC program will end, and your ISD will 
no longer be eligible to submit MAC claims for reimbursement. 
 
Please complete the following steps for the Amendment. 

Note:  Instructions for completion of the DUA may be found on the Rate Analysis 
Department’s website: 

 
1) Print the Intergovernmental Cooperation Agreement Amendment. 
 
2) Please fill in the required information in all appropriate fields of the amendment. 
 
3) Obtain original signatures on the amendment. 
 
4) Send the originally signed amendment, along with any other required documents, to: 
 

mcdcontractmanagement@hhsc.state.tx.us 
 
5) After the amendment and DUA are received and processed by HHSC, a copy of the executed 
amendment will be sent to you. 
 
Questions regarding the amendment may be sent to the Contract Compliance and Support 
mailbox at: 
 

mcdcontractmanagement@hhsc.state.tx.us 
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       Contract No. 529-xxx-xxxx 

 
 
 

Amendment One 
to the 

INTERGOVERNMENTAL COOPERATION AGREEMENT  
between the 

Texas Health and Human Services Commission  
and  

______________ 
 

 
This Amendment One to the Intergovernmental Cooperation Agreement (this "Amendment") 
amends the Intergovernmental Cooperation Agreement (the "Agreement") between the State 
agencies shown below as Contracting Agencies, pursuant to the authority granted in Chapters 
771 and 791 of the Texas Government Code. 
 
 
I. PARTIES 
 
Performing Agency:  ______________ (Referred to herein as "ISD" or "Performing Agency") 
 
 
Address: 
City and Zip: 
Contact Person: 
Telephone: 
 
Receiving Agency: Texas Health and Human Services Commission (“HHSC”) 
 
Address: 4900 North Lamar Blvd, MC-H340 
City and Zip: Austin, Texas 78751 
Contact Person: 
Telephone: (512) 
FAX number: (512) 
E-Mail Address:  
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II. MAIN OBJECTIVES 
 
The Parties desire to amend the Agreement for the following purposes, among others: 

 
� Implement a termination date to the Agreement of August 31, 2019; 

 
� Incorporate into the Agreement the most recent version of the HHSC Data Use 

Agreement (DUA) and version 1.41 of the HHSC Uniform Contract Terms and 
Conditions. 
  

� Include a requirement that the ISD comply with the single audit requirements of the 
regulations found at 2 CFR Part 200, formerly OMB Circular A-133, to the extent 
applicable. 
 

 
III. AMENDMENTS 
 
The Agreement is hereby amended as follows: 
 

A. Article I of the Agreement is amended by replacing the second paragraph of 
Article I with the following sentence: "The ISD agrees to comply with the written 
guidelines issued by HHSC and the regulations found at 2 CFR Part 200 and 45 
CFR Parts 74 and 95 (formerly OMB Circulars A-87 and A-133) by accounting for 
the activities of staff providing Medicaid administration and complying with the 
single audit requirements found therein." 
 

B. Article III of the Agreement is amended by replacing it in its entirety with the 
following:  "This agreement is to begin upon execution and shall continue until 
midnight on August 31, 2019. The ISD will be required to enter into a new 
contract at the time the Agreement expires on August 31, 2019, to continue to 
participate in the Medicaid Administrative Claiming.  Either party to the 
Agreement may terminate the Agreement by providing written notice of 
termination to the other party at least thirty (30) calendar days prior to the 
desired date of termination." 
 

C. Article IV of the Agreement is amended by adding the following sentence:  " The 
ISD further certifies that it has statutory authority to contract  for  the services 
described in the Agreement pursuant to Chapter 89, Texas Education Code." 
 

D. The Agreement is amended to include and incorporate by reference the 
attached Data Use Agreement, which shall be signed by the Parties. 
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E. The Agreement is amended to include and incorporate by reference Version 

1.4.1 of the Uniform Contract Terms and Conditions of the HHSC (the "UCTC"), 
which may be found at 
www.hhsc.state.tx.us/about_hhsc/contracting/rfp_attch/General_TC.pdf. In the 
event of a conflict between the UCTC and the terms of the Amendment, the 
terms of this Amendment will control. 

 
F. The Agreement is amended by adding the following provisions in   Article V to 

the Agreement: 
 

(1)  The Agreement is subject to the availability of state and federal funds. If 
funds are not available or if available funding is reduced, the HHSC will provide 
the ISD with written notice of termination or request to amend the Agreement. 
 
(2)  Acceptance of funds under this Agreement acts as acceptance of the 
authority of HHSC, the State Auditor's Office (SAO), federal funding agency or 
any successor agency, to conduct an audit or investigation of the ISD or any 
subcontractors in connection with those funds during the term of the contract 
and thereafter, as provided by law. Upon request, the ISD and any of its 
subcontractors associated with the Agreement will provide HHSC, the State 
Auditor's Office, federal funding agency, their successor agencies, or any of their 
duly authorized representatives any books, documents, papers and records 
which are directly pertinent to the Agreement for the purpose of conducting 
audits, examinations, investigations, matching funds validations, or making 
excerpts and transcriptions. The ISD and subcontractors associated with the 
Agreement will cooperate fully with the above parties in the conduct of an audit, 
examination, investigation, funds validation, or the making of excerpts and 
transcriptions. 
 
(3)  The ISD and any subcontractors associated with the Agreement agree to 
permit on-site monitoring visits, as deemed necessary by the HHSC to review all 
financial or other records and management control systems relevant to the 
provision of goods and services under the Agreement.  The ISD will include this 
requirement in any subcontract associated with the Agreement. 
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The Parties hereby ratify that the Agreement and its terms, as modified herein, remain in full 
force and effect. 
 
This Amendment is executed by the parties in their capacities as stated below. 
 
 
RECEIVING AGENCY    PERFORMNG AGENCY 
 
HEALTH AND HUMAN SERVICES COMMISSION   ______________________________ 
 
 
 
________________________________ ________________________________ 
Kyle L. Janek, M.D. Printed Name:_____________________ 
Executive Commissioner Title:  ____________________________ 
 
 
_______________________________ _______________________________ 
Date Date 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date :  October 13, 2014 

 
 
Subject: Consider approval of Certification of Tax Levy for 2014 
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

The Property Tax Code (Section 26.09) requires the governing body to approve the 
appraisal roll with tax amounts entered by the assessor before the Nueces County Tax 
Assessor-Collector can assess and collect taxes on behalf of the district. 
 
 
 
ITEM ADDRESSED 
 

Consider approval of the Certification of Tax Levy for 2014 
 
The Nueces County Tax Assessor Collector has certified the current levy as $18,959,985 
 
 We received the official document from the Tax Assessor Collector  
 
 
RECOMMENDED ACTION 
 
The administration recommends the Board approve the Certification of the Tax Levy for the 
tax year 2014 for Calallen ISD. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : October 13, 2014 

 
 
Subject: Consider approval of AEP/City of Corpus Christi easement for AEP sewer line 
   
 at Calallen East Elementary  
  
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
AEP, our electrical connection provider, has a service center on Callicoate Road that 
utilizes a septic tank.  AEP wishes to tie into the city of Corpus Christi’s sewer system. 
They will accomplish this by laying a sewer line across a farmers field, and a small part of 
Calallen East Elementary’s property.(see attached overhead views)  An easement is 
required for this to be done.(see attached)  The farmer has agreed to allow this at no 
cost; AEP is offering $1,000 to Calallen ISD for the easement. . 
 
ITEM ADDRESSED 
 
Consider approval of AEP/City of Corpus Christi easement for AEP sewer line at Calallen 
East Elementary   
 
RECOMMENDED ACTION 
 
 The Administration recommends the Board approve the AEP/City of Corpus Christi 
easement agreement for AEP sewer line at Calallen East Elementary. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : October 13, 2014 

 
 
Subject: Consider approval of AEP transmission easement on west side of CHS Football 
               
  Stadium   
  
 

New Business 
 

 
 

BACKGROUND INFORMATION 
 
AEP, through Right of Way Service, Inc,  is requesting a Supplemental Easement and 
Right of Way agreement. (see attached)  Per Toby Salinas, at ROW Service, Inc, there is 
an existing power line (see attached overhead view), and the existing easement, dated 
1955 (see attached) was a general, not defined easement.  AEP wishes to “clean up” and 
clarify the easement; they are offering $14,910.00 for the easement. 
 
They intend to replace all the wooden poles with metal poles that have room to expand the 
number of lines carried. 
 
ITEM ADDRESSED 
 
Consider approval of AEP transmission easement on west side of CHS Football Stadium 
 
RECOMMENDED ACTION 
 
The Administration recommends the Board approve the AEP transmission easement on 
west side of CHS Football Stadium. 
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Closed Session Statement 
 

The Superintendent requests that the Board of  
 
Trustees convene in closed meeting as authorized by  
 
the provisions of the Open Meetings Act, Chapter 551  
 
of the Texas Government Code.  This executive  
 
session is in accordance with Section §551.074: For  
 
the purpose of considering the appointment,  
 
employment, evaluation, reassignment, duties,  
 
discipline or dismissal of a public officer or employee  
 
or to hear complaints or charges against a public  
 
officer or employee. 

149



BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

Date: October 13, 2014 
 
 
Subject:  Resignation and Appointments         
     
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 Calallen I.S.D. administration prepares a list of resignations and appointments 
since the previous Board meeting.   
  
 
 
ITEM ADDRESSED 
 
 As per Personnel List presented to the Board.    
 
  
 
RECOMMENDED ACTION 
 
 Informational purposes only, unless employee being hired requires Board approval 
as dictated by policy.   
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PERSONNEL LIST 
October 13, 2014 

 

Resignations (Action Required) 

Name                          Assignment                   Campus                              Reason   

 NONE 
 
 

Appointments (Action Required) 
(The following personnel are being recommended for employment with Calallen ISD.  Each employee shall be subject to assignment and 
reassignment of positions or duties, additional duties, changes in responsibilities or work, transfers, or reclassification at any time during the 
contract term.) 
                         

Name                     Previous Employment                Assignment   Campus       Replacing 

Waller, Shelby                                  Georgetown ISD                                Special Education    C.M.S            Additional position 
       Ms. Waller has a B.S. from UT-Austin and has one semester of educational experience. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date:  October 13, 2014 

 
 
Subject: Consider and take possible action to approve employee resignation agreement
     
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 

Resignation agreement will be ready for the Board to view at the meeting. 
 
 
ITEM ADDRESSED 
 

 Consider and take possible action to approve employee resignation agreement 
  
 
RECOMMENDED ACTION 
 
 The Admininstration recommends the Board approve the employee resignation 
agreement as presented.  
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