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Agenda of Regular Meeting

The Board of Trustees
Calallen ISD

A Regular Meeting of the Board of Trustees of Calallen ISD will be held October 13, 2014,
beginning at 5:30 PM in the Central Administration Office, 4205 Wildcat Dr., Corpus Christi,
Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

. Calling the Meeting to Order 4
. Prayer

. Comments from the Public

. Communications from Administration

A. Presentation - Update on Multi-purpose Practice Facility and Pool 5
Presenter: Dr. Almendarez / Mr. Ferrell

5. Unfinished Business
6. New Business
A. By Common Consent the Board agrees to consider as one action item the

A WO DN

following:

1. Consider approval of minutes of the Regular Meeting of September 8, 14
2014

2. Consider approval of Bills and Warrants as of September 30, 2014 17

3. Consider approval of revision to EIF (LOCAL) Policy 33

B. Consider approval of Calallen ISD Campus Charter School, Northwest Center 36
for Advanced Studies
Presenter: Dr. Danaher

C. Consider approval of Campus Performance Objectives for 2014-2015 72
Presenter: Dr. Danaher
D. Presentation of Fourth Quarter Investment Report 99

Presenter: Mrs. George
E. Presentation of Financial Integrity Rating System of Texas 101



Presenter: Mrs. George

F. Consider approval of Medicaid Administrative Claim Intergovernmental 113
Cooperation Agreement Amendment
Presenter: Mrs. George

G. Consider approval of the Certification of Tax Levy for 2014 119
Presenter: Mrs. George

H. Consider approval of AEP/City of Corpus Christi easement for AEP sewer 121
line at Calallen East Elementary
Presenter: Mr. Monroe

I. Consider approval of AEP transmission easement on west side of CHS 129
Football Stadium
Presenter: Mr. Monroe

J. Closed Session 149
Presenter: Dr. Almendarez
K. Personnel - Resignations and Appointments 150

Presenter: Mrs. Felder

L. Consider and take possible action to approve employee resignation agreement 152
Presenter: Dr. Almendarez

7. Adjourn



% Calling the Meeting to Order

| call this meeting of the Calallen Independent School
District Board of Trustees to order and let the record
show that a quorum of Board Members is present and
that this meeting was duly called and posted in
accordance with the Texas Open Meetings Act, Texas

Government Code 551.



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Presentation — Update on Multi-purpose Practice Facility and Pool

New Business

Action

BACKGROUND INFORMATION

District architect will make a presentation regarding latest status of Multi-purpose
Practice Facility and Pool

ITEM ADDRESSED

Presentation — Update on Multi-purpose Practice Facility and Pool

RECOMMENDED ACTION

No action. Presentation only



CURRENT CITY OF CORPUS CHRISTI CONTACT NOTIFICATION NOTE:
CONTRACTOR TO CONTACT THE FOLLOWING 72 HOURS PRIOR TO ACTUAL START OF|
CONSTRUCTION:
UTILITY REPRESENTATIVES:

1. WATER REPRESENTATIVE 826-1888

2. WASTEWATER REPRESENTATIVE 826-1818

3. GAS REPRESENTATIVE 885-6900

4, CITY TRAFFIC SIGNAL & FIBER OPTIC 826-1610

5. STREET SUPERINTENDENT 826-1875

6. STORMWATER SUPERINTENDENT 826-1875

AFTER HOURS CALL 826-2489

7. LONE STAR 811 1-800-669-8344

LEGEND

CURB AND GUTTER
CONCRETE SIDEWALK

EXISTING CURB AND GUTTER
EXISTING SIDEWALK

YR YARD REQUIREMENT
UE UTILITY EASEMENT
GB GRADE BREAK
DE DRAINAGE EASEMENT
X 29.4 EXIST. SPOT ELEVATION
——— 25— EXISTING CONTOUR
PC POINT OF CURVATURE
PT POINT OF TANGENCY
Pl POINT OF INTERSECTION
TC TOP OF CURB
TP TOP OF PAVEMENT
W=8379 TOP OF WALK
TDW TURN DOWN WALK

PROPOSED FINSHED GRADE ELEVATION

CONTRACTION JOINT
——————— === EXPANSION JOINT

GENERAL NOTES:

1. ALL CONSTRUCTION AND MATERIALS SHALL BE IN ACCORDANCE
WITH THE CITY OF CORPUS CHRISTI STANDARDS AND PRACTICES.

2. IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO NOTIFY
ALL APPROPRIATE UTILITY COMPANIES 48 HOURS PRIOR TO ACTUAL
CONSTRUCTION FOR THE EXACT LOCATION OF EXISTING UTILITIES.

3. IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO MAKE ALL
ADJUSTMENTS TO EXISTING UTILITIES AS NECESSARY TO IMPLEMENT
THE PROPOSED CONSTRUCTION. THERE SHALL BE NO ADDITIONAL
PAYMENT FOR ANY ADJUSTMENT ITEM,

4. BARRICADE AND TRAFFIC CONTROL SHALL COMPLY WITH "UNIFORM
BARRICADING STANDARDS AND PRACTICES”, DEPARTMENT OF TRAFFIC
ENGINEERING CORPUS CHRISTI, TEXAS:

5. THE CONTRACTOR SHALL PREPARE A TRAFFIC CONTROL PLAN SUBJECT
APPROVAL BY THE CITY TRAFFIC ENGINEERING DEPARTMENT,

OBTAIN A RIGHT—OF—WAY OCCUPANCY PERMIT AND
WORK WITH THE TRAFFIC ENGINEERING DEPARTMENT FOR ALL
WORK WITHIN CITY RIGHTS—OF—-WAY,

6. CONTRACTOR IS RESPONSIBLE FOR OBTAINING ALL APPLICABLE PERMITS
AND/OR PAYING ANY NECESSARY FEES. NO SEPARATE PAYMENT WILL BE
ALLOWED.

7. LOCATION AND ADJUSTMENT OF CONFLICTING UTILITIES SHALL BE COORDINATED
WITH LOCAL UTILITY AFFECTED. PLANS SHOW INFORMATION OBTAINED FROM
CITY OF CORPUS CHRISTI RECORDS AND SURFACE SURVEY WHICH IS INTENDED
AS AN AID FOR THE CONTRACTOR IN DETERMINING APPROXIMATE LOCATIONS
OF CERTAIN LINES. UNDERGROUND UTILITIES SUCH AS CABLES FOR TELEPHONE
TELEVISION AND ELECTRICAL POWER DO NOT APPEAR ON THE PLANS BUT MAY
EXIST IN THE AREAS OF PROPOSED UTILITIES. IT IS THE CONTRACTOR'S
RESPONSIBILITY TO LOCATE AND PROTECT ALL WORK WITH AGENCIES IN MAKING
ALL ADJUSTMENTS REQUIRED BY THE PROJECT. ADJUSTMENTS SHALL BE
PERFORMED BY CONTRACTOR OR AFFECTED UTILITY COMPANY WITH NO
SEPARATE PAYMENT FOR THIS WORK.
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CONTRACTOR SHALL VERIFY ELEVATION OF
INLET TOP PRIOR TO CONSTRUCTION AND
REPORT DISCREPANCIES TO ENGINEER.

CURRENT CITY OF CORPUS CHRISTI CONTACT NOTIFICATION NOTE:
CONTRACTOR TO CONTACT THE FOLLOWING 72 HOURS PRIOR TO ACTUAL START OF]
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1. WATER REPRESENTATIVE 826-1888 %0 s o
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SCOPE: SILT FENCE SHALL BE INSTALLED TO CONTROL RUNOFF FROM THE BUILDING CONSTRUCTION SITE. o 2| ¥ ; | 6"x6 x4 " WYE
MATERIAL:~ FENCE MATERIAL SHALL BE PERVIOUS SYNTHETIC SHEET OF POLYPROPYLENE, NYLON, POLYESTER OR POLYETHYLENE YARN WITH S W A o Y . — . ; 8 2.
ULTRAVIOLET RAY INHIBITORS OR 10 0Z./SY BURLAP FABRIC. THE FENCE SHALL PROVIDE A MINIMUM 75% TO 85% FILTERING EFFICIENCY. A * %% [ Bunoererounn S i A ; =
TENSILE STRENGTH AT 20% ELONGATION OF 30 LB/IN. (STANDARD) OR 50 LB/IN (EXTRA STRENGTH) AND A SLURRY FLOW RATE OF 0.3 X X O X N FLECTRIC oS X: | ; 4 o
GAL/SF/MIN. THE FABRIC SHOULD BE 2' HIGH ABOVE GRADE AND A CONTINUOUS ROLL. CONSTRUCTION: EXCAVATE A MINIMUM 6" X 6" B METER VAULT o & & Y
TRENCH ALONG THE UPSLOPE SIDE OF THE CONSTRUCTION FENCE. INSTALL THE FILTER FABRIC TO THE CHAINLINK AND WITH 12" OF e — — — & - %2_____ / _L
FABRIC EXTENDING INTO THE TRENCH. SECURE THE FABRIC TO THE CONSTRUCTION FENCE WITH WIRE TIES OR OTHER SUITABLE MEANS. . o | | @ . @
WHERE JOINTS IN THE FABRIC OCCUR PROVIDE A MINIMUM 6" OVERLAP AND SECURELY SEAL. BACKFILL THE TRENCH WITH COMPACTED s A :
EXCAVATED MATERIAL OR 3/4" GRAVEL OVER THE FILTER FABRIC. ~ S 6" OR 8"
INSPECTION AND MAINTENANCE: INSPECT THE FENCE FABRIC FOR SEDIMENT ACCUMULATION AND FABRIC CONDITION AT LEAST ONCE A ’ |
WEEK AND IMMEDIATELY AFTER EACH RAINFALL OVER 1/2". REMOVE SEDIMENT WHICH HAS ACCUMULATED TO OVER 1/3 TO 1/2 OF THE & PVC PLUG
REMOVAL, ARTER THE UPSLOPE SIDE HAS BEEN STABILIZED THE FILTER FABRIC MAY BE REMOVED. SPREAD ANY SEDIMENT REMANING ¥ |
AFTER THE FENCE REMOVAL AND COMPLETE THE FINAL GRADING AND SODDING REQUIREMENTS. 2 . TY P | C A L_ C L E A N O U T FERRELL / BROWN
STABILIZED_CONSTRUCTION ENTRANCE PR A ,
SCOPE: STABILIZED CONSTRUCTION ENTRANCES SHALL BE PROVIDED WHEREVER VEHICLES LEAVE THE CONSTRUCTION SITE. GRAVEL AREA OF O O oo S
THE_ENTRANCE IS TO BE MANTAINED AND THE EXISTING PAVEMENT CLEANED AS NECESSARY. %5%@&:&:&3&%&%5’5; o N.T.S. & ASSOCIATES, INC
MATERAL: GRAVEL 2" TO 4" IN DIAMETER. GEOTEXTILE FABRIC WITH 220 LB GRAB TENSILE STRENGTH, 60% ELONGATION FAILURE, 430 LBS o A o rat s O e ‘ ARCHITECTS
MULLEN BURST STRENGTH, 125 LBS PUNCTURE STRENGTH AND SIZE 40 TO 80 EQUIVALENT OPENING. ggg&,{,ﬁ:&;‘:’;@,&%ﬁg55%@‘;‘@‘,&“& R ~
CONSTRUCTION:  CLEAR VEGETATION AND GRADE AREA TO DRAIN. COMPACT THE AREA AND INSTALL GEOTEXTILE FABRIC. PLACE 6” OR B R B R KK]
GREATER DEPTH OF GRAVEL OVER THE ENTIRE AREA OF THE FABRIC. INSPECTION AND MAINTENANCE: INSPECT THE GRAVEL FOR e a4 g ettt et es e oo teNe CORPUS CHRISTI, TEXAS
ACCUMULATION OF SEDIMENT AT LEAST ONCE A WEEK AND IMMEDIATELY AFTER EACH RAINFALL OVER 1/2". ADD OR REPLACE GRAVEL AS BB RIRIIRRIIHA
NECESSARY. REMOVE ANY SEDIMENT OR MATERIAL WHICH HAS BEEN TRACKED ONTO THE ASPHALT STREETS. B0 OIS
REMOVAL: ~ AFTER COMPLETION OF THE PROJECT REMOVE GRAVEL AND FABRIC AND COMPLETE THE FINAL GRADING AND SODDING P00 AN
REQUIREMENTS. BRI R R KRR UL RRRRIK] ‘
DUST CONTRO! R R R TRENCH EXCAVATED 4" TO 8" WIDE AND COPYRIGHT 2014
SCOPE: PROVIDE DUST CONTROL WHENEVER THE CONSTRUCTION AREA SURFACE SOIL IS LOOSE AND DRY AND THE WIND IS BLOWING et atoratetht 4" T0 12" DEEP ALONG THE UPSLOPE
ENOUGH TO CARRY THE SOIL. SPRINKLE THE DISTURBED AREAS WITH WATER UNTIL THE SURFACE IS WET. PROVIDE DUST CONTROL UNTIL LALERRKS K SIDE. EIGHT TO 20 INCHES OF THE FILTER
THE SEEDING OR SODDING HAS FILTER FENCE DETAIL Kl FABRIC SHALL EXTEND INTO THE TRENCH.
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Consider approval of minutes of the Regular Meeting of September 8, 2014

New Business

Action

BACKGROUND INFORMATION

See attached minutes.

ITEM ADDRESSED

Consider approval of minutes of the Regular Meeting of 8, 2014

RECOMMENDED ACTION

The Admininstration recommends the Board approve the minutes of Regular
Meeting of September 8, 2014.
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BOARD OF TRUSTEES
CALALLEN INDEPENDENT SCHOOL DISTRICT

The regular meeting of Monday, September 8, 2014 was called to order at Calallen ISD Administration Office
at 5:30 p.m. by Mr. Floyd.

Mr. Kelly led the group in prayer.

Board members present:

Jason Floyd, Vice President Bill Kelly, Member
Dr. Lana Carr, Treasurer Allen Libbe, Member

Board members absent:

Paul Peeler, President Chad Burkhart, Member
Brent Burkhart, Secretary

Others present:

Dr. Arturo Almendarez, Superintendent Yvonne Neth, Principal

Dr. Anita Danaher, Assistant Superintendent Marcos Flores, Principal

Edith George, Director of Business/Finance Dr. Dalia Torres, Principal

Lynnette Felder, Asst. Supt. of Personnel Dr. Neta Hill, Principal

Sonya Durrwachter, Director of Special Ed. Dr. Debbie Litton, Principal

Bill Monroe, Risk Management Frank Ramirez, Asst. Principal
Randall Tullos, Director of Maintenance Missy Barrington, Asst. Principal
Kevin Beatty, Director of Technology Mike Pusley, County Commissioner
Dr. Melana Silva, Curriculum Director Evon Kelly

Jennifer Dragoo Katie Allsup/Trenton Floyd

Jolene Stallard, CHS Choir Director

Comments from Public:

e None

Communications from Administration:

e Dr. Alimendarez introduced new Calallen East Elementary Principal, Dr. Neta Hill.

e Nueces County Commissioner Mike Pusley presented Calallen ISD with $3000 to be used for Diabetes
education in the District.

e Mrs. Felder recognized CHS Choir students with certificates.

Old Business:
e None
New Business:

A motion was made by Mr. Kelly, seconded by Dr. Carr, to approve consent agenda items as follows: (1)
approval of minutes of the Regular Meeting of August 11, 2014; Public Hearing and Special Meeting of August 25,
2014; (2) approval of Bills and Warrants as of August 31, 2014, (3) approval of resolution sanctioning 4-H as an extra-
curricular activity for Kleberg-Kenedy County and approving Extension Agents as Adjunct Staff Members for 2014-

2015; (4) approval of Drug Free Workplace Plan for 2014-2015. The motion carried 4-0.

A motion was made by Dr. Carr, seconded by Mr. Kelly, to approve the District Performance Objectives for
2014-2015. The motion carried 4-0.

15



BOARD MEETING, SEPTEMBER 8, 2014, PAGE 2
A motion was made by Mr. Kelly, seconded by Mr. Libbe, to approve the contract with Achieve 3000 for the
2014-2015 school year in the amount of $32,150.00. The motion carried 4-0.

A motion was made by Mr. Libbe, seconded by Dr. Carr, to approve the purchase of two Calallen ISD school
buses from Thomas Bus Gulf Coast in the amount of $196,756.00. The motion carried 4-0.

A motion was made by Mr. Kelly, seconded by Dr. Carr, to approve Policy Update 100 affecting LOCAL
policies: CPC; CRD; DCB; DCD; DCE; FDA; FL; GBAA; GKB and designating Bill Monroe as Records Management
Officer for Calallen ISD in regards to CPC (LEGAL) and (LOCAL). The mation carried 4-0.

Mr. Floyd declared under the authority of the Open Meetings Act, the Government Code 551.074 that the
Board goes into executive session at 5:49 p.m.

Executive session was closed and regular session resumed at 6:01 p.m.

A motion was made by Mr. Kelly, seconded by Dr. Carr, to deny the resignation on the Personnel List of
9.8.2014 due to “no good cause”. The motion carried 4-0.

A motion was made by Mr. Kelly, seconded by Mr. Libbe, authorizing Calallen ISD Administration to file a
formal complaint with the State Board of Education Certification (SBEC) in regards to employee’s abandonment of
contract from denial of resignation on Personnel List of 9.8.2014. The motion carried 4-0.

The Board postponed the previously planned Board Training (Self-Assessment Evaluation Rating) due to
Board Members absences. It will try and be rescheduled as luncheon training.

There was no further business so the meeting adjourned at 6:03 p.m.

Board President

Board Secretary
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Consider approval of bills and warrants as of September 30, 2014

New Business

Action

BACKGROUND INFORMATION

ITEM ADDRESSED

Consider approval of bills and warrants

RECOMMENDED ACTION

The Admininstration recommends approval of the bills and warrants as of
September 30, 2014.
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Bills and Warrants September 2014

Checks processed prior to Board Meeting

Items not included on report:

IRS
IRS
TexNet
TexNet
TexNet
TexNet
TexNet
TexNet
TexNet
TexNet
TexNet
EFT
EFT

a1514 US Treasury Medicare (FIMM)

a3014 US Treasury Medicare (FIMM)

a30/14 TRS Active Care (District Share)

a130114 TRS Pension Surcharge

a30/14 TRS Pension Retiree Care Surcharge

a30i14 TRS Reporting Entity

a3014 TRS NFICA

a30/14 Calallen Payroll Fund - TRS New Member Entity
ar30/14 Calallen Payroll Fund - TRS Care Surcharge
a/3014 Calallen Payroll Fund - TRS Federal Grant
a30/14 Calallen Payroll Fund - TRS State Minimum
a/15/14 Calallen Payroll Fund

a30114 Calallen Payroll Fund

PAYROLL COSTS FOR SEP2014

TOTAL OF ITEMS SUBMITTED FOR APPROVAL

18

963,279.24

13,051.24
13,282.16
105,600.00
8,405.67
7,016.00
10,175.32
24,370.02
6,939.39
716.98
4,321.92
13,383.61
1,064,400.78
1,073,022.90

2,344,685.99

3,307,965.23 ||




CHECK
DATE
9/30/2014

9/2/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014

CHECK BANK
TYPE CODE
R CAP PROJ

D XV XV XXV XV XV XXV XXV XV XV XHPVD XD XXV XXXV XXXV XIXDXOVD XD XX XOXV®DOD®IOVD XXV XIV®DOV$®DOV XXV XOV®OV$®NV XXV XDOV®DOV®NOVXIOV®XIOCO®RNRIND

Bills and Warrants September 2014

VENDOR
RWS Architects Incorporated

GENFUND TEPSA
Daisy Charters & Shuttles
Ace Hardware/western Auto

Automated Logic Texas
Automated Logic Texas

Blue Bell Creameries, L.P.

C.C. Distributors, Inc.

Corpus Christi Freightliner, Inc
Corpus Christi Produce Co, Inc

Dickson Builders, Inc.
Dickson Builders, Inc.
Eai Education

EAN HOLDINGS, LLC
EAN HOLDINGS, LLC

Flowers Baking Company Of San Antonio LLC

Grainger, Inc
Grainger, Inc

Gulf Coast Paper Co., Inc.
Gulf Coast Paper Co., Inc.

Labatt Food Service

LAM Landscaping and Mowing, LLC

Oak Farms

Pinnacle Medical Management Corp

Quill

Rotary Club Of CC Northwest

Trane U.S,, Inc.
Trane U.S,, Inc.

United Refrigeration, Inc.
Alice Newspapers/Nueces County Record Star

AT&T

At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
At&T Long Distance
AT&T Mobility

GENFUND AT&T Mobility

19

ACCOUNT
DESCRIPTION
Districtwide/Undistr

Calallen East Elemen
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Other Receivables/un
Accounts Payable/Loc
Accounts Payable/Loc
Other Receivables/La
Other Receivables/La
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Bus.Office-Indirect
Technology Center/Un
Calallen High School
Calallen High School
Calallen Middle Scho

Magee Elementary/Und

Calallen East Elemen
Wood River Elementar
Central Administrati

Maintenance Departme

Transportation Depar
Technology Center/Un
Health Services/Spec
Calallen High School

AMOUNT
146,253.07

212.00
3,591.00
10.00
1,327.92
2,655.84
1,503.87
2,620.93
107.26
3,650.28
12,000.00
23,849.00
2,019.11
104.00
104.00
953.60
134.39
1,180.80
478.40
644.49
33,856.67
375.00
4,692.86
35.00
157.34
122.77
65.00
394.31
16.30
240.00
1,065.25
123.91
257.31
92.57
41.55
40.09
51.75
109.34
2.92
3.64
5.83
23.86
151.13



9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/5/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/10/2014
9/11/2014

0 X XV XXV XV XV I XXXV XV XHPD XXXV XXHOD XD XXV XPX®®XOXDOVD®XXVXPX®XOV® XD XXV XO$®XOV® OV XXV XOV®IOV®DIOVD OV XIO$®OV® OV XXV XIOV®DOV$®DIOV® OV XOV®IOV®NVD RO

Bills and Warrants September 2014

GENFUND AT&T Mobility

AT&T Mobility

AT&T Mobility

AT&T Mobility

AT&T Mobility

AT&T Mobility

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

City Of Corpus Christi

Olivarez, Michelle

Reed, Darlene

Weinstock, Leia

Bsn Sports/Sport Supply Group
C.C. Distributors, Inc.

Commercial Kitchen Parts & Service
Luby's

Purchase Power

Robstown Hardware Co., Inc.
Robstown Hardware Co., Inc.
Robstown Hardware Co., Inc.
Roman's Texaco, Inc.

United Refrigeration, Inc.
Whataburger, Inc

Dwain Mccain Plumbing, Inc.
Xerox Corporation

Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards
Commerce Bank-Commercial Cards

GENFUND Corpus Christi Caller-Times
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Calallen High School
Central Administrati
Maintenance Departme
Transportation Depar
Special Programs/Spe
Technology Center/Un
Other Receivables/NU
Calallen High School
Calallen Middle Scho
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Central Administrati
Maintenance Departme
Calallen High School
Calallen Middle Scho
Wood River Elementar
Maintenance Departme
No Organization

No Organization

No Organization
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Superintendent'S Off
Superintendent'S Off
Accounts Payable/PRO
Calallen High School
Calallen High School
Calallen High School
Districtwide/Basic E
Accounts Payable/Loc
Accounts Payable/PRO
Accounts Payable/PRO
Maintenance Departme
Special Programs/Spe
Personnel-Indirect C

230.91
212.53
915.25
102.57
110.62
706.80
245.78
4,365.66
3,475.68
1,243.83
418.61
184.66
97.69
468.91
49.04
1,372.46
27.56
44.50
25.10
20.00
15.15
1,011.30
1,650.67
308.54
577.71
2,500.00
279.41
64.00
82.00
20.00
442.39
560.88
538.00
169.02
71.99
97.25
159.20
188.48
283.32
159.20
3,580.50
545.78
261.00
191.16
683.23
17.25
354.05



9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/11/2014
9/12/2014
9/12/2014
9/12/2014
9/12/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
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Bills and Warrants September 2014

GENFUND DW Consulting
ESC-2
Frost Bank
Nueces County Appraisal District
PowerDrive Training Products, LLC
R-B Instruments Company
R-B Instruments Company
R-B Instruments Company
R-B Instruments Company
R-B Instruments Company
R-B Instruments Company
Texas Monarch Management Corp, dba
Texas Monarch Management Corp, dba
TPUCP
TSNAP
University of Texas at Austin
University of Texas at Austin

Superintendent'S Off
Superintendent'S Off
No Organization

Tax Office/Undistrib
Calallen High School
Calallen High School
Calallen Middle Scho
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Health Services/Spec
Calallen High School
Calallen Middle Scho
Unallocated Organiza
Curriculum Office/Ba
Calallen High School
Calallen High School

WALSH ANDERSON BROWN GALLEGOS & GRE|School Board/Undistr

Danaher, Anita

Garcia, Leticia

Holiday Inn Express

Office Of The Secretary Of State

C C Disposal Service

Rush Truck Centers Of Texas, Lp

Rush Truck Centers Of Texas, Lp

Toshiba Business Solutions

Toshiba Business Solutions

Toshiba Business Solutions

Toshiba Business Solutions

Accelerate Contract Therapy Services

Accelerate Contract Therapy Services

Accelerate Contract Therapy Services

Accelerate Contract Therapy Services

Accelerate Contract Therapy Services

Aim for Success, Inc.

Brazos Valley Maint & Home Repair

Communities In Schools

Communities In Schools

Deer Park Isd

Deer Park Isd

Deer Park Isd

Diverse Design Solutions, PLLC

Frontline Technologies, Inc.

Howerton, Deborah

Hudl

Nueces County Treasury Section - JJAEP
GENFUND Pitney Bowes, Inc.
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Districtwide/Basic E
Food Services-Cafete
Districtwide/Basic E
Superintendent'S Off
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Accounts Payable/Loc
Calallen High School
Calallen Middle Scho
Magee Elementary/Spe
Calallen East Elemen
Wood River Elementar
Curriculum Office/Ba
Maintenance Departme
Calallen High School
Calallen Middle Scho
Districtwide/Undistr
Calallen High School
Other Receivables/NU
Calallen Middle Scho
Personnel-Indirect C
No Organization
Calallen High School
Districtwide/Daep Ba
Central Admin-Shared

5,500.00
85.00
4,200.00
47,178.00
1,000.00
90.00
90.00
45.00
45.00
45.00
45.00
21,556.00
14,371.00
21,410.45
25.00
800.00
800.00
2,704.20
684.00
95.50
633.29
155.00
1,504.06
336.04
336.04
107.47
94.68
107.47
167.06
226.53
134.10
134.10
75.60
402.03
500.00
2,935.00
2,291.67
2,291.67
72,456.33
-618.33
618.33
3,753.75
8,462.50
6.15
3,199.00
4,585.56
194.85



9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/15/2014
9/16/2014
9/16/2014
9/16/2014
9/16/2014
9/16/2014
9/16/2014
9/16/2014
9/16/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/19/2014
9/22/2014
9/22/2014
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Bills and Warrants September 2014

GENFUND Ricoh USA, Inc.

Simplexgrinnell Lp

TASB

TASBO

TASBO

U.S. Bank Equipment Finance
U.S. Bank Equipment Finance
Verizon Southwest

Verizon Wireless

Verizon Wireless

Verizon Wireless

Verizon Wireless

Verizon Wireless

Verizon Wireless

Daisy Charters & Shuttles
Scrubs R Us, Llc

Beeville ISD Athletic Dept
Beeville ISD Athletic Dept
Burgers of Beaumont |, LTD
Butterchurn Restaurant
Butterchurn Restaurant
TAMUK Athletics

TAMUK Athletics

Texas Department Of Public Safety
Barbara's Flowers & Gifts Inc
Bill Beatty Insurance Agency, Inc
C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

C C Disposal Service

Coastal Bend Tasbo

Frost Bank

Nueces Electric Coop, Inc
Presstek, Inc

Sapling Systemes, Inc.
TAPT-Coastal Bend Chapter
Tassp

Victoria East Golf Booster Club
W.W. Norton & Company, Inc.
Brazos Valley Maint & Home Repair

GENFUND Pitney Bowes, Inc.
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Central Admin-Shared
Maintenance Departme
School Board/Undistr
Bus.Office-Indirect
Superintendent'S Off
Central Admin-Shared
Bus.Office-Indirect
Wood River Elementar
Calallen High School
Calallen East Elemen
Wood River Elementar
Curriculum Office/Un
Special Programs/Spe
Technology Center/Un
Calallen High School
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Transportation Depar
Accounts Payable/PRO
Calallen High School
Calallen High School
Calallen Middle Scho
Calallen High School
Calallen High School
Transportation Depar
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Central Administrati
Maintenance Departme
Bus.Office-Indirect

No Organization

Wood River Elementar
Central Admin-Shared
Calallen High School
Transportation Depar
Calallen High School
Calallen High School
Calallen High School
Maintenance Departme
Central Admin-Shared

323.74
4,534.34
900.00
130.00
110.00
149.44
149.44
133.98
75.98
37.99
37.99
37.99
37.99
76.02
4,086.00
1,515.19
45.00
100.00
547.46
72.00
104.00
175.00
75.00
595.00
100.00
310.00
1,680.93
794.14
729.14
182.28
91.14
794.14
611.85
611.85
182.28
734.51
100.00
4,200.00
2,340.75
2,652.00
20,580.00
40.00
840.00
315.00
3,745.00
2,585.00
36.00



9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/23/2014
9/23/2014
9/23/2014
9/24/2014
9/24/2014
9/24/2014
9/24/2014
9/24/2014
9/24/2014
9/26/2014
9/26/2014
9/26/2014
9/26/2014
9/29/2014
9/29/2014
9/29/2014
9/29/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014

> v I o B« B> v > o > v B> s B> s B>« > o >« B> s B> o >« B> s B> B> [~ o >« B> s B> o >« B> s B> » B>« > o >« B> s > « B> v Il s i B>« > o >« B> s B> « B> v B> o > B> s > o >« B > s B> I s}

Bills and Warrants September 2014

GENFUND Shell Fleet Plus
TMEA Region XIV Vocal Division

Holiday Inn Express
Holiday Inn Express
Morris, Candy

Morris, Candy

Morris, Candy
Empowering Writers, LLC
Empowering Writers, LLC
Empowering Writers, LLC
Empowering Writers, LLC
Gregory-Portland High School
Mathis High School
Meyer, Roseanne
Monroe, William
Rodriguez, Kimberly

UIL Music Region 14

Van Maren, Pete

School Comp

School Comp

School Comp

Allied Waste Svs #847
Exxon Company

Graham, Donna

Omni Hotels

Rodriguez, Kimberly

The Westin Austin at The Domain

Aransas County ISD

Science Teachers Assoc of TX
TAMUCC-Cross Country
TAMUCC-Cross Country

Bills Sparkling City Charter Inc.
Bills Sparkling City Charter Inc.
Bills Sparkling City Charter Inc.

Walker, David

ACCO Brands USA LLC
Achieve3000, Inc.
Achieve3000, Inc.
Airgas USA, Inc.

Alert Services, Inc.
Alert Services, Inc.
Alice ISD

Apple, Inc.

Apusen, Prudencio

Barcelona Sporting Goods, Inc.

Barnes & Noble, Inc.

GENFUND Bauer, Cecelia
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Accounts Payable/Loc
Calallen High School
Districtwide/Basic E
Districtwide/Basic E
Accounts Payable/PRO
Calallen High School
Districtwide/Basic E
Curriculum Office/Ba
Curriculum Office/Un
Curriculum Office/Ba
Curriculum Office/Un
Calallen High School
Calallen High School
Districtwide/Basic E
Bus.Office-Indirect
Districtwide/Basic E
Calallen High School
Districtwide/Basic E
Central Administrati
Central Administrati
Central Administrati
Accounts Payable/Loc
Accounts Payable/Loc
Personnel-Indirect C
Calallen East Elemen
Calallen East Elemen
Personnel-Indirect C
Curriculum Office/Ba
Curriculum Office/Ba
Calallen High School
Calallen High School
Calallen High School
Other Receivables/un
Calallen High School
Maintenance Departme
Curriculum Office/Ba
Calallen High School
Calallen Middle Scho
Calallen High School
Calallen High School
Calallen High School
No Organization
Calallen High School
Calallen High School
Other Receivables/La
Curriculum Office/Un
Calallen Middle Scho

476.49
163.00
633.29
-633.29
57.00
57.00
627.00
550.00
1,320.00
110.00
990.00
350.00
350.00
17.00
244.11
20.00
330.00
14.00
15,628.50
5,033.98
36,061.04
506.79
146.15
223.35
235.44
217.35
182.15
750.00
145.00
175.00
130.00
1,700.00
518.00
1,182.00
125.00
465.00
16,075.00
16,075.00
1,376.32
299.95
2,034.00
1,754.00
2,268.00
105.76
1,933.15
39.90
95.92



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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Bills and Warrants September 2014

GENFUND Bradley, Jimmy
Brooks, Greg
Bsn Sports/Sport Supply Group
Bsn Sports/Sport Supply Group
Cadena, Noe
Cantu, Gracie
Cantu, Gracie
Cantu, Robert
Carroll High School
Carroll High School
Carter, Clint
C.C. Distributors, Inc.
C.C. Distributors, Inc.
C.C. Distributors, Inc.
C.C. Distributors, Inc.
C.C. Distributors, Inc.
Chalk's Truck Parts, Inc.
Cici'S Pizza
City Of Corpus Christi
Classy Promo
Classy Promo
Coast to Coast Computer Products, Inc.
Columbia Electric Supply-Corpus Christi
Commercial Kitchen Parts & Service
Corpus Christi Concert Ballet
Corpus Christi Football Officials Association
Crisis Prevention Institute, Inc.
Cullison, David
Culligan Of Corpus Christi
Culligan Of Corpus Christi
Culligan Of Corpus Christi
Culligan Of Corpus Christi
Cunningham, Janet
Curriculum Associates, Inc.
Dairy Queen - Sinton
Dealers Electrical Supply
Dell Computers
Dell Software Inc.
Dell Software Inc.
Demco Inc.
Department of Information Resources
Department of Information Resources
Department of Information Resources
Department of Information Resources
Department of Information Resources
Department of Information Resources
GENFUND Department of Information Resources
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Calallen High School
Calallen High School
Due To Student Group
Due To Student Group
Calallen Middle Scho
Calallen High School
Calallen Middle Scho
Calallen High School
Calallen High School
Calallen High School
Calallen Middle Scho
Inventory - Warehous
Maintenance Departme
Maintenance Departme
Inventory - Warehous
Inventory - Warehous
Transportation Depar
Calallen High School
Maintenance Departme
Accounts Payable/PRO
Calallen High School
Calallen High School
Maintenance Departme
Maintenance Departme
Due To Student Group
Calallen High School
Special Programs/Spe
Calallen High School
Technology Center/Un
Central Admin-Shared
Calallen High School
Calallen High School
Curriculum Office/Un
Special Programs/Spe
Calallen High School
Maintenance Departme
Special Programs/Spe
Calallen High School
Calallen High School
Magee Elementary/Und
Central Administrati
Calallen High School
Calallen Middle Scho
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Magee Elementary/Und

41.00
133.14
311.95

84.00
119.11

97.92

63.44

80.00
136.00

16.00

67.64

4,009.98
210.60
416.50

1,560.61

19,776.00
429.90
357.50

60.00
423.27
439.00
199.99
275.83

69.33
185.00
100.00

2,064.15

47.80

49.50

29.95

25.60

16.95

2,917.00
711.20

56.26

56.46
716.24

3,750.00

9,627.75
122.77

13.08

30.77

11.07

4.01
4.79
6.19
0.96



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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Bills and Warrants September 2014

GENFUND Department of Information Resources
Department of Information Resources
Department of Information Resources
Department of Information Resources
Dinah Might Adventures, Lp
Dwain Mccain Plumbing, Inc.
EAN HOLDINGS, LLC
EAN HOLDINGS, LLC
Edmentum, Inc.

Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Edmentum, Inc.
Educational Products, Inc.
ESC Region 6
Escareno, Edward
ESGI, LLC
ESGI, LLC
ESGI, LLC
ESGI, LLC
Ferdin, Roy
Ferguson Enterprises, Inc. #116
Fernandez, John
Fleetpride, Inc.
Fleetpride, Inc.
Fleetpride, Inc.
Flour Bluff Athletic Booster Club
G&K Services
G&K Services
G&K Services
G&K Services
GCR Tires & Service
GCR Tires & Service
GCR Tires & Service
Grainger, Inc
Grainger, Inc
Grainger, Inc
Grainger, Inc
Grainger, Inc
GENFUND Graybar
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Calallen High School
Maintenance Departme
Technology Center/Un
Transportation Depar
Calallen High School
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Calallen Middle Scho
Magee Elementary/Bil
Calallen East Elemen
Wood River Elementar
Calallen Middle Scho
Curriculum Office/Bi
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Curriculum Office/Un
Curriculum Office/Un
Accounts Payable/PRO
Curriculum Office/Ba
Calallen High School
Calallen East Elemen
Wood River Elementar
Calallen East Elemen
Wood River Elementar
Calallen High School
Maintenance Departme
Calallen High School
Transportation Depar
Transportation Depar
Transportation Depar
Calallen Middle Scho
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Maintenance Departme
Inventory - Warehous
Maintenance Departme
Maintenance Departme
Maintenance Departme
Maintenance Departme

14.82
0.35
0.70
0.44

104.50
287.20
52.00
52.00
1,312.50
743.75
743.75
779.17
779.17
3,364.23
437.49
1,577.90
1,553.54
1,926.52
1,000.00
1,000.00
2,333.61
4,258.00
114.20
1,611.00
1,611.00
179.00
179.00
75.00
206.41
75.00
107.06
512.17
-75.86
250.00
8.33
8.33
8.33
25.31
144.99
193.16
-200.00
39.62
345.60
125.17

70.00

53.04

53.97



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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GENFUND Graybar

Graybar

Graybar

Graybar

Gregory-Portland High School
Gulf Coast Paper Co., Inc.
Gulf Coast Paper Co., Inc.
Harland Technology Services
Hernandez, Carla
Hernandez, Charles
Hernandez, Eddie
Hernandez, Magda Liza
Hilliard, Joel

Horizon DataSys Corporation
Hovda, Hans

Hudson Tool Co.

INSIGHT PUBLIC SECTOR, INC.
International Electronics
Jendrusch, lvy

Jendrusch, Patrick

Johnson, Reggie

Jones & Cook Stationers
Jones & Cook Stationers
Kauk, Kandice

Kauk, Kandice

Koetter Fire Protection Of CC, LLC
Koetter Fire Protection Of CC, LLC
Koetter Fire Protection Of CC, LLC
Konica Minolta Business Solutions
Konica Minolta Business Solutions

Labatt Food Service
Labatt Food Service
lead4ward
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Learning ATo Z
Lee, David

GENFUND Liberty Flags
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Maintenance Departme
Inventory - Warehous
Inventory - Warehous
Maintenance Departme
Calallen Middle Scho
Custodial Department
Maintenance Departme
Accounts Payable/PRO
Calallen Middle Scho
Calallen Middle Scho
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Transportation Depar
Calallen High School
Maintenance Departme
Calallen Middle Scho
Calallen Middle Scho
Calallen High School
Curriculum Office/Ba
Bus.Office-Indirect
Calallen High School
Calallen High School
Maintenance Departme
Maintenance Departme
Maintenance Departme
Food Services-Cafete
Calallen Middle Scho
Food Services-Cafete
Food Services-Cafete
Districtwide/Undistr
Magee Elementary/Bil
Calallen East Elemen
Wood River Elementar
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Magee Elementary/Und
Calallen East Elemen
Wood River Elementar
Calallen High School
Calallen High School

252.72
670.08
385.20
31.88
250.00
290.00
315.09
572.00
62.88
62.88
66.80
60.00
75.00
2,368.00
41.00
162.21
6,644.40
31.80
71.84
71.84
161.80
523.82
99.00
95.96
112.48
336.00
336.00
315.00
121.02
121.02
69,507.23
4,928.80
16,500.00
473.00
473.00
473.00
1,500.00
1,500.00
1,500.00
855.00
855.00
855.00
853.98
855.00
855.00
83.90
306.00



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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GENFUND Lindquist, Eric
Lindquist, Eric
Lindquist, Eric
Lithia of Corpus Christi, Inc.
Lithia of Corpus Christi, Inc.
Lopez, Joseph
Lopez, Julian
Lovvorn & Kieschnick,LLP
Lrp Publications
M & D Flooring, LLC
M & D Flooring, LLC
Marroquin, Aurelio Il
Mentoring Minds, L.P.
Microshare
Mira'S Sports & More
Morales, Raul
Morin, Joseph
Morris, Nicholas

NETWORK SERVICES SOLUTIONS, LLC

Newton, Robert

Nueces Elevator Co
Office Depot, Inc.

Office Depot, Inc.

Office Depot, Inc.

Office Systems 2000

Oil Patch Petroleum, Inc.
Oil Patch Petroleum, Inc.
Olmos, Rudy I

Pearson Educational Measurement

Pena, Daniel
Perez, Grace

Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp
Pinnacle Medical Management Corp

PlasmaCam, Inc.

Poppe Automotive Warehouse, Inc.

Ramirez, Alex

Ramirez, Alex

Ratliff, Kim

Raymond Geddes & Co, Inc.

Resources For Educators
GENFUND Robstown Hardware Co., Inc.

Calallen Middle Scho
Calallen High School
Calallen High School
Maintenance Departme
Maintenance Departme
Calallen High School
Calallen High School
Bus.Office-Indirect
Special Programs/Spe
Maintenance Departme
Maintenance Departme
Calallen High School
Magee Elementary/Bas
Calallen High School
Calallen High School
Calallen High School
Calallen Middle Scho
Calallen High School
Central Administrati
Calallen High School
Maintenance Departme
Calallen High School
Personnel-Indirect C
Calallen High School
Central Admin-Shared
Transportation Depar
Transportation Depar
Calallen High School
Curriculum Office/Ac
Calallen High School
Calallen High School
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Transportation Depar
Calallen High School
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Accounts Payable/PRO
Calallen East Elemen
Maintenance Departme

132.85
100.84
136.04
98.56
29.68
125.00
129.11
2,000.00
214.50
7,414.84
1,650.00
65.00
175.40
4,327.20
320.00
131.00
50.00
41.00
5,798.15
155.00
180.00
180.30
79.99
54.98
8.31
6,542.51
13,752.98
125.00
79.25
60.00
86.00
11.25
33.75
8.75
26.25
17.50
52.50
40.00
120.00
508.86
50.99
110.00
125.00
101.00
292.08
209.00
103.52
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9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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Bills and Warrants September 2014

GENFUND Roman's Texaco, Inc.

Roman's Texaco, Inc.

Sanchez, Larry

Sanchez, Larry

Scholastic Education Inc
Schwirtlich, Randy

Sinton Isd

South Texas Restaurant Equip, Inc.
South Texas Safety Services
South Texas Safety Services
Subway - Sinton

Subway - Sinton

Swanson, Amelia

TASB

TEPSA

TEPSA

Terrence F. Wood and Company
Texas Department Of Public Safety
Texas Tech University

Tire Centers, LLC - Store #607
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Toshiba Business Solutions
Tractor Supply Co Credit Plan
Trammell, Mark

Underbrink, Craig

Underbrink, Gary

Univar Usa, Inc.

Univar Usa, Inc.

Velazquez, Rene

Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB

GENFUND Wal-Mart Community / GECRB
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Calallen High School
Calallen High School
Calallen High School
Calallen High School
Special Programs/Spe
Calallen High School
Calallen High School
Maintenance Departme
Calallen Middle Scho
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Maintenance Departme
Wood River Elementar
Accounts Payable/PRO
Maintenance Departme
Personnel-Indirect C
Curriculum Office/Ac
Calallen High School
Calallen East Elemen
Calallen East Elemen
Calallen Middle Scho
Calallen Middle Scho
Calallen Middle Scho
Calallen Middle Scho
Wood River Elementar
Wood River Elementar
Magee Elementary/Bas
Calallen East Elemen
Calallen East Elemen
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Central Administrati

50.00
98.00
87.40
-87.40
2,950.00
80.00
350.00
335.08
1,438.36
2,261.64
92.00
68.10
54.95
1,915.00
638.00
688.00
1,200.00
88.00
114.00
583.24
107.47
63.93
97.58
107.47
107.47
75.17
107.47
107.47
107.47
107.47
74.93
49.99
155.00
155.00
155.00
2,200.00
550.00
65.00
21.04
19.08
19.08
19.08
121.37
5.97
5.97
5.97
31.23



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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GENFUND Wal-Mart Community / GECRB

Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wallace, Donell
Weldinghouse Inc.
Weldinghouse Inc.
Weldinghouse Inc.
Weldinghouse Inc.
Weldinghouse Inc.
Weldinghouse Inc.

Western Psychological Corporation

Whataburger Of Alice, LLC
Whataburger, Inc
Whataburger, Inc
Whataburger, Inc
Whataburger, Inc
Whataburger, Inc
Wright Materials, Inc.
Wright Materials, Inc.
Wright Materials, Inc.
Xerox Corporation
Xerox Corporation
Xerox Corporation

GENFUND Xerox Corporation
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Due To Student Group
Custodial Department
Maintenance Departme
Maintenance Departme
Maintenance Departme
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Curriculum Office/Ba
Curriculum Office/Ba
Calallen High School
Calallen East Elemen
Wood River Elementar
Calallen East Elemen
Wood River Elementar
Central Admin-Shared
Central Admin-Shared
Special Programs/Spe
Food Services-Cafete
Maintenance Departme
Curriculum Office/Ba
Calallen High School
Calallen High School
Wood River Elementar
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Special Programs/Spe
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Maintenance Departme
Maintenance Departme
Maintenance Departme
Calallen High School
Calallen High School
Calallen High School
Calallen High School

789.19
239.40
9.97
31.03
57.80
11.88
281.26
-281.26
49.94
178.00
259.82
44.70
192.17
91.31
52.62
52.62
52.39
52.39
10.53
88.95
98.12
2191
139.16
49.88
21.05
21.05
85.00
796.92
520.00
175.00
14.77
34.75
216.40
794.20
5251
55.80
130.10
141.21
98.84
116.81
54.85
43.98
58.44
138.22
463.99
138.22
186.89



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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Bills and Warrants September 2014

GENFUND Xerox Corporation

Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation
Xerox Corporation

Brazos Valley Maint & Home Repair

Scripps National Spelling Bee, Inc.

Grainger, Inc
Sanchez, Lance
Almendarez, Arturo
Almendarez, Arturo
Beatty, Kevin
Bishop, James JR
Brown, Elizabeth
Carter, Donna
Danaher, Anita
Danaher, Philip
Danaher, Philip
Durrwachter, Sonya
Elizondo, Robert
Estrada, Ernest
Ewing, Craig

Felder, Lynnette
Garcia, Leticia

GENFUND Marquez-Neth, Yvonne

30

Special Programs/Und
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen High School
Calallen Middle Scho
Calallen Middle Scho
Special Programs/Spe
Magee Elementary/Bas
Magee Elementary/Bas
Magee Elementary/Bas
Calallen East Elemen
Calallen East Elemen
Calallen East Elemen
Wood River Elementar
Wood River Elementar
Wood River Elementar
Central Admin-Shared
Special Programs/Und
Curriculum Office/Un
Technology Center/Un
Maintenance Departme
Transportation Depar
Calallen High School
Calallen Middle Scho
Calallen Middle Scho
Maintenance Departme
Calallen East Elemen
Inventory - Warehous
Calallen High School
Central Administrati
Districtwide/Basic E
Technology Center/Ba
Technology Center/Ba
Calallen High School
Calallen High School
Curriculum Office/Un
Calallen High School
Calallen High School
Special Programs/Spe
Maintenance Departme
Maintenance Departme
Calallen High School
Personnel-Indirect C
Food Services-Cafete
Calallen High School

156.64
147.71
185.16
156.64
147.69
134.41
138.22
155.19
138.22
325.71
123.43
335.21
196.87
145.29
151.59
244.41
234.90
151.59
309.21
138.22
149.87
147.71
134.41
123.43
133.94
416.05
234.90
2,155.00
137.50
300.00
87.40
101.13
46.22
75.00
118.56
75.00
75.00
75.00
592.50
100.00
75.00
42.00
180.00
75.00
75.00
150.00
150.00



9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014

9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/2/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/9/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
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GEN FUND

GEN FUND

CHS ACT

Bills and Warrants September 2014

Medina, Irene
Meyer, Kasie
Meyer, Kayla
Meyer, Roseanne
Monroe, William
Morris, Candy
Morris, Candy
Morris, Julie
Oden, William
Pimentel, Jeremy
Saenz, Reynaldo
Scott, Ramona
Sendejo, Rebecca
Silva, Melana
Snyder, Bonnie
Stallard, Jolene
Valle, Evonne
Villarreal, Maria
Voorhees, Rosario
TOTAL CHECKS

Carreno, Kimberly
Diaz, Gabby
Guzman, Victor
LaRock, Hailey
McNeese, Hannah

Pharmacy Technician Certification Board

Raiborn, Amanda

T-Shirt Gallery, Inc.
Trevino, Carlos

Veronin, Michelle

Butler Rental & Sales, Inc
Clay Ewell Educational Svs
Dietrich, Charlene
Galloway, Patricia

Gandy Ink

Hobby Lobby Stores, Inc.
La De Da Events Production
Papa Johns

Riverstar Farms

Bills Sparkling City Charter Inc.

Weldinghouse Inc.
Whataburger, Inc

Balfour

Circle T Veterinary Services
Dancewear Solutions
Dietrich, Charlene

31

Calallen Middle Scho
Magee Elementary/Bas
Technology Center/Ba
Curriculum Office/Ba
Bus.Office-Indirect
Curriculum Office/Ba
Districtwide/Basic E
Bus.Office-Indirect
Calallen High School
Technology Center/Ba
Technology Center/Ba
Bus.Office-Indirect
Technology Center/Ba
Curriculum Office/Ba
Bus.Office-Indirect
Calallen High School
Calallen High School
Central Administrati
Calallen High School

Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group

41.49
89.60
40.04
75.00
75.00
75.00
14.00
75.00
45.00
126.36
75.00
75.00
90.48
75.00
75.00
50.00
63.60
75.00
150.00
800,333.52

129.00
129.00
129.00
129.00
129.00
129.00
129.00
842.25
129.00
129.00
656.64
244.00
51.00
640.69
1,266.00
174.65
3,100.00
34.95
375.00
1,700.00
174.00
132.78
70.00
579.50
407.32
37.34



9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/22/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
9/30/2014
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Bills and Warrants September 2014

Dietrich, Charlene

Gandy Ink

Jones & Cook Stationers

Jones & Cook Stationers

Papa Johns

Bsn Sports/Sport Supply Group
Dietrich, Charlene

Golf Team Products

Jones & Cook Stationers
Mira'S Sports & More

Papa Johns

Rodriguez, Christi

Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB
Wal-Mart Community / GECRB

Zephyr Baptist Encampment, Inc.

TOTAL CHS ACTIVITY

TOTAL CHECKS
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Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group
Due To Student Group

149.48
905.00
174.98
38.98
292.00
248.73
202.66
815.25
32.46
289.26
48.93
100.00
91.78
202.38
3231
269.46
249.07
26.34
306.06
77.23
57.85
52.61
209.71
173.00
16,692.65

963,279.24



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Consider approval of revision to EIF (LOCAL) Policy

New Business

Action

BACKGROUND INFORMATION

Revisions to EIF (LOCAL) policy were needed to coordinate the mandates of HB 5
and local policy.

ITEM ADDRESSED

Consider approval of revision to EIF (LOCAL) Policy

RECOMMENDED ACTION

The Admininstration recommends the Board approve revisions to EIF (LOCAL)
policy as presented.
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Calallen ISD

178903

ACADEMIC ACHIEVEMENT EIF

GRADUATION (LOCAL)
—DRAFT—

COURSE To graduate, a student must complete the courses required by the

REQUIREMENTS

GRADUATION
PROGRAMS
INSTITUTED
PRIOR TO
2014-15

MINIMUM
PROGRAM

RECOMMENDED
PROGRAM

ADVANCED /
DISTINGUISHED
ACHIEVEMENT
PROGRAM

READING CREDITS

FOUNDATION
PROGRAM

WITHOUT AN
ENDORSEMENT

WITH AN
ENDORSEMENT

Updated draft 9.25.2014

EIF(LOCAL)-T

District in addition to those mandated by the state.

Students enrolled in high school prior to the 2014-15 school year
may graduate under state programs other than the foundation pro-
gram, including the Minimum Program, the Recommended Pro-
gram, and the Advanced/Distinguished Achievement Program. The
courses required for each of these programs shall be listed in ap-
propriate publications. The District credit requirements under these
programs are listed below.

The District requires no additional credits for graduation under the
Minimum Program beyond the number mandated by the state.

The District requires no additional credits for graduation under the
Recommended Program beyond the number mandated by the
state.

The District requires no additional credits for graduation under the
Advanced/Distinguished Achievement Program beyond the number
mandated by the state.

The District shall offer up to 3 credits of reading for state gradua-
tion credit. The Superintendent or designee shall be responsible
for establishing procedures to assess individual student needs and
evaluate student progress and shall monitor instructional activities
to ensure that student needs are met. Students shall be identified
as eligible to earn reading credit based on:

1. Recommendation by a teacher or counselor.
2. Scores on assessment instruments and/or achievement tests.

The courses that satisfy District requirements under the foundation
program, including courses for the distinguished level of achieve-
ment and courses for endorsements offered by the District, shall be
listed in appropriate District publications.

The District requires completion of 2 credits in addition to the num-
ber required by the state for graduation under the foundation pro-
gram without an endorsement. Graduation under the foundation
program without an endorsement shall be permitted only as author-
ized under state law and rules.

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with
an endorsement.

1of2
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Calallen ISD

178903
ACADEMIC ACHIEVEMENT EIF
GRADUATION (LOCAL)

DISTINGUISHED
LEVEL OF
ACHIEVEMENT

FINE ARTS
SUBSTITUTIONS

PHYSICAL EDUCATION
SUBSTITUTIONS

ACTIVITIES AND
COURSES

PRIVATE OR
COMMERCIAL
PROGRAMS

Updated draft 9.25.2014

EIF(LOCAL)-T

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with
the distinguished level of achievement.

To the extent permitted by state rules applicable to the student’s
graduation program, the District shall award state graduation credit
in fine arts for participation in an approved community-based fine
arts program.

To the extent permitted by state rules applicable to the student’s
graduation program, the District shall award state graduation credit
in physical education for participation in approved activities and
elective courses.

The District shall award state graduation credit in physical educa-
tion for appropriate private or commercially sponsored physical ac-
tivity programs conducted either on or off campus, upon approval
by the Commissioner of Education. [See also EHAC]

20f2
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Consider approval of Calallen ISD Campus Charter, Northwest Center for

Advanced Studies

New Business

Action

BACKGROUND INFORMATION

Calallen Independent School District (CISD) proposes to establish a campus
charter, the Northwest Center for Advanced Studies (NCAS), under Texas Education
Code, Chapter 12, Subchapter C. The campus will be located in a building within CISD
enroliment boundaries at 4602 Cornett Drive, Corpus Christi, TX 78410-5108 and will
begin operation in fall 2015.

The Northwest Center for Advanced Studies (NCAS) charter campus will increase
the number of high need students graduating from high school, earning a postsecondary
credential, and help them find gainful employment in a high paying occupation of the
Coastal Bend Region. NCAS will provide targeted students including first generation
college students and economically disadvantaged learners in grades 10-12 access to dual
credit and technical credit courses with the intent that students will complete high school
with at least 30 credit hours from Del Mar Community College and/or Texas A&M
University-Kingsville.

ITEM ADDRESSED

Consider approval of Calallen ISD Campus Charter School, Northwest Center for
Advanced Studies

RECOMMENDED ACTION

The Admininstration recommends the Board approval of Calallen ISD Campus
Charter School, Northwest Center for Advanced Studies.
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N

s Calallen ISD

o Dr. Arturo Almendarez, Superintendent CISD
o Dr. Anita Danaher, Assistant Superintendent
o Dr. Janet Cunningham, Northwest Center for Advanced Academics

50 TEA Division of Charter School Administration
o Heather Mauzé, Director
o Arnoldo Alaniz, Assistant Director
o Melissa Giesberg, Research Specialist

8¢

5> TEA Division of Legal Services
o Karen L. Johnson, Legal Counsel

5> TEA Discretionary Grants
o Audrey Hukari, Grant Manager



CHARTER SCHOOL

— PRINSROM S ITAOR I =1I1P -RFROOINNT

5o Funding: $600,000

%> CISD Board of Trustee Approval: December 15, 2014

6€

5> Grant Submission to TEA (estimated date):
December 15, 2014

5 Project Period: April 1, 2014 through September 30,
2015

Northwest Center for Advanced Studies Charter



s Improve student learning

s Increase student choice by offering opportunities for
students to gain college credit toward a
postsecondary degree or certification in CISD.

&5 Create professional opportunities to teach advanced
gogrses to attract new and highly qualified teachers to
ISD.

5o Establish a new form of accountability for high school
campuses that offer college credit.

s> Encourage different and innovative learning methods
including a revised campus calendar and schedule,
online courses, and student accountability.

Northwest Center for Advanced Studies Charter



NCAS VISION

zo1szerve 40 students per grade level in grades 10-

soTarget first generation college-goers and ECD
students

1%

soProvide college credit courses toward a college
degree or industry credential in high demand
career fields of the Coastal Bend Region

s Students complete 30 hours upon graduation to
complete freshman year in college

Northwest Center for Advanced Studies Charter
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AND ADIV 0]\

) All students within the Calallen, Banquete, Mathis,
Odem, and Robstown ISD attendance boundaries, as
well as, districts within a 50 mile radius will be eligible
to attend the charter campus.

Ss0 Campus enrollment will be based on an application
process.

5> NCAS will serve grade levels 11 and 12 in 2015-16 and

nrada laviale 1N thraiinh 19 in 2N16_17
Year Grade Levels Served Number Students

Served
Grades 11-12 80-130

Grades 10-12 (Add Grade 120-195
10)

Northwest Center for Advanced Studies Charter



— NCAS EDUCATIONAL
_ PIAN

Grade 10

Grades 11-
12

HS and Dual Credit Course

Technical Credit Courses (CTE Courses)
Career Exploration/College Exploration events
Leadership — Flippen Group training activities
Academic Support and Mentoring — AVID, STAAR, TSI
tutorials

TSI assessment preparation — Accuplacer/THEA
Summer Bridge Program — online college preparation
courses
HS, Dual, and College Credit Courses

Technical Credit Courses (WECM Courses)

College Advising - Application and Enrollment Support
Leadership - Flippen Capturing Kids Hearts Teen Leadership
Club

Academic Support and Mentoring — AVID and STAAR
tutorials

Internships/Paid Employment/Service Learning
Summer Enrichment Oppdattuthitiss GenalineAdodege Sraii
courses Charter



144

NCAS CURRICULUM

g0 Student Preparation - Increased academic rigor and high school
preparation

> Reading, Math, and Writing Emphasis: Focus on preparing for
postsecondary course completion and success

s> Technical Education: Career and Technology Education courses
toward degree or industry credential

> Non-traditional schooling: Concurrent enrollment in high school
and postsecondary education

> Active learning: Project based learning to engage students in
learning and develop a deeper understanding of subject matter

> Family engagement: College to Career Events

> Mentoring: Advisor for AVID academic support and Capturing Kids
Hearts Leadership programs.

Northwest Center for Advanced Studies Charter



NCAS GOVERNANCE

NCAS will open in the fall of 2015:

N
o

soCampus charter of the Calallen Independent School District
soUnder the governance of the CISD Board of Trustees
soCampus Educational Improvement Committee

soDirector will work under the supervision of the

Superintendent
‘ﬁ

B
s |
- Operafions

Northwest Center for Advanced Studies Charter



APPROVAL

Approval by the local board of trustees means that:

s> The application process has been completed according
to the local district’s policy for approving campus
charter schools
» Legal Policy
» Local Policy

soThe application has been presented to the board for
review
» Attachment 1
» Attachment 2
» Attachment 3
» Narrative Letter

s> The board subsequently has approved the application
by December 15, 2014
» Board Agenda

» Board Minutes (example of statement in minutes: In accordance with Texas Education Code
(TEC), Chapter 12, Subchapter C and in the manner provided by this section, the Board of Trustees of
Calallen Independent School District approves the campus charter school, Northwest Center for
Advanced Studies.)

o



Attachment 1

Federal Definition of a Public Charter School
Title V, Part B, Subpart 1, Section 5210 of the No Child Left Behind Act

The term charter school means a public school that—

(A)

(B)

(o)

(D)
(E)

(F)

(G)

(H)

()

3)

(K)
(L)

in accordance with TEC, Chapter 12, is exempt from significant State or local rules that inhibit
the flexible operation and management of the school, but not from any rules relating to the
other requirements of this section;

is created by a developer as a public school, or is adapted by a developer from an existing
public school, and is operated under public supervision and direction;

operates in pursuit of a specific set of educational objectives determined by the school’s
developer and agreed to by the authorized public chartering agency;

provides a program of elementary or secondary education, or both;

is nonsectarian in it programs, admissions policies, employment practices, and all other
operations, and is not affiliated with a sectarian school or religious institution;

does not charge tuition;

complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title
IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and
Part B of the Individuals with Disabilities Education Act;

is a school to which parents choose to send their children, and that admits students on the
basis of a lottery, if more students apply for admission than can be accommodated;

agrees to comply with the same Federal and State audit requirements as do other elementary
schools and secondary schools in the State, unless such requirements are specifically
waived for the purposes of this program;

meets all applicable Federal, State, and local health and safety requirements;
operates in accordance with State law; and

has a written performance contract with the authorized public chartering agency in the State
that includes a description of how student performance will be measured in charter schools
pursuant to State assessments that are required of other schools and pursuant to any other
assessments mutually agreeable to the authorized public charter agency and the charter
school.

| have read the federal definition of a charter school and assure TEA that the campus charter identified in
Attachment 3 is in compliance with this definition in order to apply for and receive federal start-up funds.

Name of District Calallen ISD

County-District Number 178903

Name of Charter School Northwest Center for Advanced Studies
Typed Name of Superintendent Dr. Arturo Almendarez

Superintendent Signature
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Attachment 2

Information Required From Recipients of Charter School Program Grants
Title V, Part B, Subpart 1, Section 5203(b)(3) of the No Child Left Behind Act

With the intent of receiving a sub-grant award to establish a campus charter, Calallen Independent
School District (CISD) will submit an application with the following information to the Texas Education
Agency (TEA).

(A) Description of the educational program to be implemented by the proposed charter school.
() Program Design-prepares students to meet challenging student achievement standards:

The Coastal Bend, a 11-county region of South Texas, has a fast growing economy due to the
development of natural gas deposits from the Eagle Ford Shale and the accessibility to ship, store and
process hydrocarbons and hydrocarbon products from the port city of Corpus Christi. The recent growth
in the oil and gas industry has diversified and strengthened the economy of the region. Since 2013,
major oil producers and manufacturing industries have established plants that employ over 13,000 new
workers. The industries are expected to create more than 69,000 new jobs by 2020. The top four
occupations demanded by Coastal Bend industries and resulting population growth include civil
engineering, manufacturing, business accounting, and health services. Each occupation demands
students meet challenging academic standards to earn a technical certification or college degree. Texas
Education Agency District Snapshot data reveals less than 20% of students from school districts in the
Coastal Bend region leave high school with the skills necessary to enroll and succeed in postsecondary
education. This problem is compounded by the fact regional school districts serve between 41% and
92% economically disadvantaged learners. Texas State Data Center reports indicate only 17% of
students from low income households attend college and over one half of first generation college-goers
drop out of college during the first year.

OUR PURPOSE

Over the past four years, Calallen ISD has established a successful dual credit program that offers
students in Calallen and four neighboring school districts the opportunity to take college credit courses
face-to-face with professors from regional colleges and universities. Based on the innovative
postsecondary education program, CISD has earned the TAPE award for outstanding achievement in the
overall development of community partnerships that enhance student success, and has also been
recognized by the Texas School Business magazine for implementing a program that is bettering the lives
of students, the school and the community. The Northwest Center for Advanced Studies will expand this
successful program to increase the number of students graduating from high school, earning a college
degree, and finding gainful employment in a high paying occupation of the Coastal Bend Region. NCAS
will provide targeted first generation college students and economically disadvantaged learners in grades
10-12 access to dual credit and technical credit courses with the intent that students will complete high
school with at least 30 credit hours from Del Mar Community College and/or Texas A&M University-
Kingsville. All credits will be articulated with a college degree or industrial certification program and
graduation plans will be designed to give the student the ability to enroll in a Texas institution of higher
education as a college sophomore. The completion of 30 credit hours not only provides learners with the
self confidence and skills to successfully earn a degree in their chosen field, but also fulfills enroliment
requirements to expand the number of colleges that will accept the student into a degree program.

VISION OF THE SCHOOL

The college preparatory campus will have a shared school-wide culture that places its primary focus on
high expectations and high achievement. The instructional plan is designed to guide students in
graduating from high school while earning credit toward a postsecondary degree through focusing on:

» Social Support: Flippen Capturing Kids Hearts Teen Leadership training and College to Career
activities for families will be implemented to develop skills and strategies that are essential to
success in school, college and career.

» Academic Support and Enrichment: AVID classes will be held to support reading, writing, and
study skill development and prepare for college entrance tests. College preparation and college
credit courses will be offered online during the summer months. Students will have opportunities to
participate in paid employment and internships during the student’s senior year of high school.
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» College Going Culture: Del Mar College and Texas A&M University - Kingsville will partner with
CISD and provide advisors to guide families in creating graduation plans that include high school
graduation credits and postsecondary credits toward a degree or industry certification. The IHE
partners will work with CISD to host College to Career events that relate student talents and
interests with career fields and college credentials.

Educational Plan

Students at the Northwest Center for Advanced Studies will attend class five days each week. The
campus schedule will be created to ensure students can attend postsecondary credit courses in the
morning and high school credit courses in the afternoon. The school will use the CISD calendar. On days
that the college courses do not meet, students will attend AVID, Leadership, Texas Success Initiative
(TSI) preparation, and college exploration and enrollment classes. During 11" and 12" grade this will be
extended to include service learning projects, internships, and/or paid employment opportunities.
Students will enroll in online summer courses during the spring of each year to prepare for college
entrance or to gain college credit. The chart below outlines the educational plan for implementing
research based components at each grade level:

HS and Dual Credit Course

Technical Credit Courses (CTE Courses)

Career Exploration/College Exploration events

Grade 10 Leadership — Flippen Group training activities

Academic Support and Mentoring — AVID and STAAR tutorials
TSI assessment preparation — Accuplacer/THEA

Summer Bridge Program — online college preparation courses

HS, Dual, and College Credit Courses

Technical Credit Courses (WECM Courses)

Grades 11-12 College Advising - Application and Enrollment Support

Leadership - Flippen Capturing Kids Hearts Teen Leadership Club
Academic Support and Mentoring — AVID and STAAR tutorials
Internships/Paid Employment/Service Learning- educational partners
Summer Enrichment Opportunities — online college credit courses

The NCAS campus program is unique to the school district. Foundation High School Program graduation
requirements enable Calallen High School (CHS) students to take 7 ¥ electives during high School. CHS
elective offerings with high enrollment rates include school authorized programs such as band, athletics,
and drill team or cheerleading. Texas Education Agency statistics reveal student participation in an
interscholastic team program increases engagement in school and has been positively correlated to
improved student attendance and grades. Unfortunately, the same data indicates only 52% of at-risk high
school students are enrolled in this type of extra-curricular program. NCAS will offer an alternative
educational program for students who are not involved in team based programs to engage in school.
Students at NCAS will be able to enroll in 30 hours of dual or technical credit electives based on career
field interests. The charter campus will serve as a program of choice for students who are interested in
exploring their personal talents, connecting to a career field, and earning postsecondary credits.

The Northwest Center for Advanced Studies will be monitored and accredited under the statewide testing
and state and federal accountability system.

(i) Grade levels or ages of children to be served

The Northwest Center for Advanced Studies will open as a campus charter of the Calallen
Independent School District (CISD) under the governance of the CISD Board of Trustees in the fall of
2015. All students within the Calallen, Banquete, Mathis, Odem, and Robstown ISD attendance
boundaries, as well as, districts within a 50 mile radius will be eligible to attend the charter camEus.
Campus enrollment will be based on an application process. The school will serve 11™ and 12" graders
during the 2015-16 school year and will serve between 40-65 students per grade level. The campus
plans to add one high school grade level, 10" grade, in 2016. During the first year of operation, the
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charter campus will serve students in grades 11-12. In year 2, grade level 10 will be added as shown in
the chart below.

Year Grade Level Served Number of Students Served
Year 1 Grades 11-12 80-130
Year 2 Grades 10-12 (Add Grade 10) 120-195

(iii) Curriculum and instructional practices to be used

CURRICULUM

Recent changes in Texas curriculum requirements for K-12 public schools, colleges, and universities
empower students to explore career interests during high school. The Texas Education Agency
Foundation High School Program graduation plan gives Texas high school students 7 ¥ credits of self-
chosen electives for a 7-period day. This allows students to enroll in career courses in five endorsement
fields. The Texas Higher Education Coordinating Board General Education Core Curriculum outlines 42
semester credit hours for all undergraduate students in Texas public higher education institutions. The
purpose of the core curriculum is to ensure that Texas undergraduate students develop the essential
knowledge and skills they need in order to be successful in college, in a career, in their communities.
Charter school students will take rigorous high school courses to meet both high school graduation
requirements and college core curriculum requirements. English Language Arts, Math, Science, and
Social Studies courses will be taken as dual credit classes. In addition, charter campus students will
have the opportunity to enroll in elective courses that are part of the general education core for their
chosen career and degree or certification program. Summer college credit courses will be available to
NCAS students through online learning. By the end of 12" grade, charter school students are expected
to have at least 30 hours of the 42 hour General Education Core completed.

To meet the needs of the targeted economically disadvantaged, first generation college-goers, Northwest
Center for Advanced Studies leaders reviewed programs that have a record of success for improving
academic achievement and high school completion and success rates.

Academic Achievement: NCAS will provide targeted students in grades 10-12 access to dual credit and
technical credit courses with the intent that students will complete high school with a high school diploma
and at least 30 credit hours from Del Mar Community College and/or Texas A&M University-Kingsville.
Because the campus will serve a diverse student population, the NCAS curriculum plan includes
proactive strategies that decrease the need for developmental education and increase the number of
students earning college credits. Recommendations outlined by Educate Texas (formerly the Texas High
School Project) that are components of the NCAS educational plan include:

a. Student Preparation - Increased academic rigor and high school preparation that is aligned to
post-secondary expectations is necessary to ensure that students are able to make successful
transitions from the K-12 to post-secondary system, and persist and succeed once there. NCAS
graduation plans will show the correlation between each Foundation High School Course and the
Texas General Education Core Course. The learner and family will create an approved college
degree plan that outlines the courses that have been taken and the courses that are required to
attain a degree.

b. Emphasis on Reading, Math, and Writing: There is a high correlation between the number of
students who pass Algebra | and the number of students who successfully enter a postsecondary
degree program. Studies show high need students who spend extra time in math interventions
taught by highly qualified teachers to develop conceptual understanding of complex mathematics
concepts are more successful than peers. There is also a strong correlation between the number
of learners who earn a college credit in English | and the number of students who graduate from
college. Failure in this composition course is most often attributed to a lack of college level
writing skills. To improve student achievement in these content areas, NCAS students will attend
an AVID course dalily.

c. Offer Technical Education: The manufacturing and civil engineering demands of the oil and gas
industry in the Coastal Bend workplace require a broader base of integrated academic and
career-based skills. NCAS will offer Career and Technology Education courses toward degree to
meet the needs of students who would like to explore industry certification.
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Completion and Success: In the state of Texas, the majority of learners who drop out of high school are
economically disadvantaged. In addition, over 50% of first generation college students who enter college
drop out during the first year and do not earn a postsecondary credential. To meet the needs of a
diverse student population and prepare each learner in outlined in the TEA Best Practices in Dropout
Prevention.
a. Alternative schooling: Students who have struggled in traditional school classes are often
underachieving or deficient in credits. The charter school plan provides the opportunity to develop a
high school graduation and postsecondary degree plan aligned to the student’s individual interests and
talents. This will provide each student with the opportunity to achieve success in high school and
postsecondary education.
b. Active learning: Project based learning engages students in the learning process to build
prerequisite knowledge and support student mastery of skills and concepts. Core courses at NCAS wiill
be designed to explore real world problems enabling teams of learners to develop questioning, inquiry,
and critical thinking skills and develop a deeper understanding of subject matter;
c. Family engagement: Research indicates family engagement is associated with benefits for students,
including higher student achievement, better attendance and test scores, improved attitudes and
behavior in school, and higher expectations of achievement from teachers. Families of charter students
will work as a team with educators and their child to explore colleges and postsecondary credentials,
create a personalized graduation plan and to meet campus academic expectations of achievement;
d. Mentoring: At-risk youth may not have positive role models or a consistent support system in their
lives that model success. Students at NCAS will attend an AVID class where a trained and
credentialed teacher will provide college preparatory instruction, as well as, tutoring for college level
courses. The educator serving as mentor will guide students in meeting personal and academic goals.

By providing curriculum supports that are based on research and designed to meet the needs of the
diverse CISD student population, at-risk students will be successful in completing a postsecondary
credential in their chosen career field and will be inspired to continue work toward a degree or certificate
after graduation.

(B) Description of how the charter school will be managed

GOVERNANCE

The Calallen Independent School District (CISD) Board of Trustees will be the governing body of the
charter holder. Under the direction of the Board, the Superintendent serves as the chief administrator for
each school in the district including the charter campus. District administrators including the CISD
Assistant Superintendent of Curriculum and Instruction and the CISD Assistant Superintendent for
Personnel and Administrative Services will oversee campus curriculum, leadership, and operations.

The Northwest Center for Advanced Studies (NCAS) campus leader will be the Director. The campus
Director will work with administrators from partnering educational institutions to provide postsecondary
course offerings. The Director will work with district administrators including the Director of Finance,
Director of Purchasing, and the Director of Maintenance and Operations to manage the autonomous
charter within the framework of district policies and procedures. A flowchart is presented below:

Asst. - Campus
Superintendent NCAS Director Educators
Curriculum and

Instruction

Adjunct IHE
Faculty
NCAS Partner

Administrators Consultants ]

~

Community

Based Board of ===  Superintendent
Trustees

Asst.
Superintendent
Personnel and
Administrative
Services

Director of Finance ‘

Director of Purchasing ‘

Director of Maintenance and
Operations
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(C) A description of;
(i) Objectives of the charter school

GOALS OF THE SCHOOL
1. Improve Teaching and Student Learning by scheduling academic support to pass college
preparatory and postsecondary credit courses during the school schedule;

2. Increase the choice of learning opportunities within the public school system through
family involvement, service learning, and leadership education;

3. Establish a new form of accountability for public schools that focuses on meeting state
standards through earning 30 hours of postsecondary credit in grades10, 11, and 12;

4. Encourage different and innovative learning methods focusing on providing tools for the
learner to meet personal and academic goals; and

5. Create professional opportunities that will attract new teachers to the public school
system by offering educators opportunities to pursue credentials in their content area (degrees

and technical certification).

Objectives to Meet Charter Campus Goals

Objective

Milestone

85% charter students will meet or
exceed Texas Education Agency
End-of-Course achievement
standards as evidenced by
STAAR scores.

Individual Graduation plan created

Academic Goals set with checks each semester

AVID Course scheduled, educators attend training

Extended day Tutorials scheduled spring semester

TSDS training to monitor student scores

95% charter students will engage in
school as evidenced by
progressing to the next grade level
on time in August 2015.

Flippen Leadership Training conducted

AVID Mentors identified for each learner

College Grad Plan created to Certification or Degree

Family conferences scheduled and conducted

TSDS training to monitor student attendance/discipline

95% students will complete 30
hours of postsecondary credit as
evidenced by earning an
endorsement and Performance
Acknowledgement on diploma.

College Career Advisor identified for each student

Interest Survey and Career Exploration program

Career Day, College to Career Advising events

TSI, FAFSA, College Application support scheduled

TSDS training to monitor course completion/semester

95% charter students will earn a
FHSP diploma and enter
postsecondary education or training
upon graduation.

Incentive program established for laptop use

Project-based learning in core course lesson plans

Classroom, online and flexible hour courses identified

College and peer tutorial support identified

Laptops awarded for progress toward credential

100% of educators will be highly
qualified to teach rigorous college
preparatory and postsecondary
courses.

Charter campus instructors identified

NP ORAIWINEOAWINIE R WIN P 0T R WIN -

Graduate School Tuition incentives established for
educators to earn credentials in hard-to fill positions.

CISD Teachers instruct in college prep courses

P |w

CISD Teachers instruct in college level courses
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(i) Methods by which the charter will determine its progress toward achieving those objectives

Key practices and strategies have been correlated to each project goal to ensure objectives and

outcomes are met.

KEY PRACTICES TO MEET CHARTER CAMPUS GOALS

Charter Goals and Objectives

Key Practices and Strategies

Outcomes

Goal: Improve Teaching and
Student Learning-

Obijective: 85% charter students
will meet or exceed Texas
Education Agency End-of-Course
achievement standards as
evidenced by STAAR scores.

Student Preparation: Provide staff
ongoing, high-quality, job-embedded
professional development in content
specific curriculum and instruction aligned
with Texas College and Career
Readiness Standards to ensure teachers
are equipped to facilitate effective real-
world, relevant, and rigorous teaching and
learning.

Improve classroom
instruction leading
to at least 1 year of
student growth and
achievement each
school year

Emphasis on Math, Reading and Writing:
AVID curriculum to develop college
preparatory and success skills in reading,
writing, math and study skills. Provide
extended learning time tutorials to
decrease achievement gaps for ECD and
1* generation college-goers.

Increase EOC
rates for all student
populations

(grade 10-12)

Goal: Increase the choice of
learning opportunities within the
public school system

Objective: 95% charter students
will engage in school as evidenced
by progressing to the next grade
level on time in August 2015.

College Credit toward Degree: Provide
Career Pathways with 24-60 hours of
college credit toward a professional
certification, and an associates and/or
baccalaureate degree.

Enhanced College Bound Culture - career
exploration, college planning and
preparation, and college entrance
activities used to develop personal
graduation plans.

Leadership: Partner with Flippen group to
provide Capturing Kids Hearts Teen
Leadership training. Develop service
learning, internships, or paid employment
opportunities in each career pathway.

Family Engagement: Partner with
parents, parent organizations, faith- and
community-based organizations, health
clinics, other State or local agencies, and
others involve families in the education of
their child

Increased
graduation rates
and college
entrance for high
need student
populations
including ECD and
first generation
college-goers.

Goal: Establish a new form of
accountability for public schools
Objective: 95% students will
complete 30 hours of
postsecondary credit as evidenced
by earning an endorsement and
Performance Acknowledgement
on diploma.

Provide exemption from Dual Credit
Restrictions (grade level and number of
courses taken);

Waiver of 180 day calendar: to allow
teachers to attend 6 days of inservice and
students to attend dual credit courses in
institutions of higher education with
calendars less than 180 days.

improve student
achievement
outcomes and
increase high
school graduation
rates
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KEY PRACTICES TO MEET CHARTER CAMPUS GOALS (CONT)

Charter Goals and Objectives Key Practices and Strategies Outcomes
4. | Goal: Encourage different and "Tools for Success" - High expectations Increased passing
innovative learning methods and high achievement culture developed rate in college
Objective: 95% charter students through laptop incentive program credit courses for
will earn a FHSP diploma and enter | providing computer for meeting college high need
postsecondary education or preparation and entrance goals in 10" learners.
training upon graduation. grade.

Bridge Programs: Summer programs
presented to develop college going
content. Programs bridge 10" grade
bridget to 11" (college prep classes ELA
and Math). Bridge 11" and 12" (college
credit courses taken online)

Project Based Learning: Teachers utilize
real-world projects in core classes to
develop teamwork, inquiry, and critical

thinking skills.

5. | Goal: Create professional Incentives: Expand district policy to allow | Increase the
opportunities that will attract new teacher scholarships for qualified number of highly
teachers to the public school teachers to earn credentials to teach gualified teachers
system college credit courses in hard to fill or in the district.

Objective: 100% of educators will | tested subjects.
be highly qualified to teach
rigorous college preparatory and
postsecondary courses.

(D) Description of the administrative relationship between the charter school and the authorized
public chartering agency.
Northwest Center for Advanced Studies (NCAS) will be a campus charter school. Calallen Independent
School District (CISD) will be the entity to which a charter is granted under TEC, Chapter 12, Subchapters
D and E. The CISD Board of Trustees will be the charter holder and sponsoring entity. The State Board
of Education will approve the charter application. The charter campus will be operated in accordance
with the charter application. If changes to the charter are desired, the CISD Board of Trustees will
request that the charter be amended by the Commissioner of Education.

(E) Description of how parents and other members of the community will be involved in the
planning, program design, and implementation of the charter school.

Key district and campus personnel including teachers, postsecondary faculty, administrators, parents,
business leaders, and community members will comprise the Northwest Center for Advanced Studies Site
Based Decision Making Committee. Representatives from partner agencies will also be invited to attend
team meetings in person or through technology. Project partners include: Region 2 Education Service
Center, AVID, Flippen Group, Del Mar College, Texas A&M University-Kingsville, Workforce Solutions of
the Coastal Bend, Christus Spohn Health Care System, LyondellBasell industries and Craft Training
Center.

The Northwest Center for Advanced Studies Site Based Decision Making Committee has been
instrumental in planning the charter campus. If the grant is awarded, members of the team will attend the
Charter School Orientation to oversee the process of making the charter school operational. Once the
charter is awarded by the State Board of Education, a Campus Improvement Plan will be in accordance
with the charter application approved by the State Board of Education. The team will serve as an advisory
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board to implement and evaluate the progress of the school based on the goals, objectives, milestones,
and outcomes outlined in the grant application.

The committee will meet quarterly to review district data, analyze district needs, evaluate current efforts,
and update grant implementation based on the information. The charter campus and district will retain
and maintain on file evidence of:

o Participation in creation of the campus charter plan (meeting minutes, attendance records,

and/or any other evidence of planning);

o Participation in creation of the campus improvement plan;

e Ongoing monitoring of campus data to determine progress toward meeting objectives and goals;

e Using feedback to make changes to activities and milestones based on data.
If changes to the charter are desired based on formative evaluation of the committee, the governing body
of the charter holder, the CISD Board of Trustees, will request that the charter be amended by the
Commissioner of Education. The committee will also oversee the summative evaluation of the charter at
the end of the first year of operation based on the charter application. Parents or community members
may participate in this process or provide feedback to the CAEIC at any time during the school year by
contacting the Assistant Superintendent for Curriculum and Instruction or the NCAS Director.

At the end of the first year of operation, the Northwest Center for Advanced Studies Site Based Decision
Making Committee will review and revise the Campus Improvement Plan based on program evaluation,
student growth and achievement, and college credits accrued. The campus plan will be reviewed and
revised by the CISD Educational Improvement Committee and submitted to the CISD Board of Trustees
for approval. Changes proposed to the charter contract will be requested as amendments to be approved
by the Commissioner of Education.

(F) Description of how the authorized public chartering agency will provide for continued
operation of the school once the Federal grant has expired, if such agency determines that
the school has met the objectives described in subparagraph (C)(i).

Start-up funding will be utilized for program planning and design and program implementation. These
funds will also be used to obtain resources as outlined in the grant program guidelines. Calallen ISD will
utilize all sources of funding to provide for continued operation of the campus including appropriate local,
state, and federal funds. During the first year of operation, the charter will also apply for specific funding
to the Texas Education Agency including, but not limited to:

» Federal special education IDEA funds will be requested to provide special education programs.

» Federal “Title” program funds will be requested to provide: resources for economically
disadvantaged learners, staff development and materials for technology integration; staff
development training for teachers/staff; ESL and bilingual programs for limited English proficient
students; innovative programs for school improvement; resources to support safe and drug free
schools.

» Bilingual allocations for providing English as a Second Language and/or Bilingual Education
instruction to be used for program and student evaluation, materials, salary supplements, etc.

» Other state and federal formula grants will be utilized to provide curriculum, materials, and resources
that promote student success in core content areas.

In addition to these funding sources, the Northwest Center for Advanced Studies will submit applications
for various discretionary grants when available to create, implement, and evaluate campus improvement
initiatives outlined in the Campus Improvement Plan.

(G) Request and justification for waivers of any Federal statutory or regulatory provisions that
the eligible applicant believes are necessary for the successful operation of the charter
school, and a description of any State or local rules, generally applicable to public schools,
that will be waived for, or otherwise not apply to, the school.

Students in the Northwest Center for Advanced Studies (NCAS) will take postsecondary credit courses
beginning in the 10" grade. All students will also spend time on a college campus or take college
courses online during the summer. Opportunities for participating in internships or paid employment will
also be provided. NCAS will request waivers of Federal statutory or regulatory provisions when
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necessary to allow students to attend courses in institutions of higher education or career related
activities.

Attendance: As the school is expanded, there is the possibility that students in technical credit courses
will be transported to a college campus for class. The campus and district will not need to request a
waiver for students attending dual credit courses off campus. A student not actually on campus at the
time attendance is taken may be considered in attendance for Foundation School Program purposes if
the student is enrolled in and attending an off-campus course for dual credit. The campus will choose an
alternate attendance-taking time for a group of students that is scheduled to be off campus during the
regular attendance-taking time. The alternate attendance-taking time will be in effect for the period of
days or weeks for which the group is scheduled to be off campus during the regular attendance-taking
time and will not be changed once it is selected for a particular group of students.

Calendar: Texas school districts are required to provide at least 180 days of instruction (Section 25.081,
Texas Education Code). CISD currently requests a waiver to allow teachers to attend 6 days of
professional development each year. The waiver will be extended to allow students to take college credit
courses at a college or university campus. For all dual credit courses that are part of the student’s
Foundation High School Program graduation requirements, the campus will choose to use the days when
the high school meets but the IHE does not at the beginning and end of a semester to provide instruction
in the Texas Essential Knowledge and Skills (TEKS) not demonstrated in the college course. This allows
the campus to meet attendance requirements while also meeting course content requirements. However,
some students will need to take courses that are not offered through dual credit. The student will attend
these college credit courses at a college or university campus. The charter will apply for a waiver to allow
a student who attends classes at an institution of higher education (IHE) with a calendar of less than 180
days to be considered in attendance at his/her high school. The waiver of the 180-day calendar
requirement will be in place before the second year of campus operation. The waiver requests will be sent
to the Texas Education Agency State Waivers Unit. The campus and district will report the student's
attendance in the Public Education Information Management System (PEIMS) with a different track to
reflect the shorter calendar. Reporting the student with a separate track will prevent any reduction in state
funding.

In addition to waivers, the charter school Campus Improvement Committee will consider applying to TEA
as an Early College High School to become exempt from Dual Credit Restrictions (grade level and
number of courses taken) during high school.

(H) Description of how the sub-grant funds or grant funds, as appropriate, will be used, including
a description of how such funds will be used in conjunction with other Federal programs
administered by the Secretary.

The grant funds will be used for allowable activities including, but not limited to the following:
¢ Planning and design of the educational program;
e Curriculum planning, development, and materials;
¢ Program Director salary;
¢ Instructional and administrative personnel;
¢ Non-consumable instructional supplies and materials for start-up activities, including textbooks,
library books, reading materials, teaching materials;
e One time start-up equipment purchases;
o Specific start-up costs that provide direct services to students;
e Special education support;
¢ Financial management software and training;
¢ Professional development/training for teachers and staff, including travel and registration fees;
o Specific legal services for start-up of the charter school;
o Property insurance to cover equipment purchased with grant funds;
o Other operating costs expended on allowable activities that cannot be supported from other state or
local sources
The campus charter will utilize sub-grant funds in conjunction with Federal program funds administered
by the Secretary to plan, implement, and evaluate the campus charter educational plan.
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() Description of how students in the community will be —

(i) Informed about the charter school.

The Northwest Center for Advanced Studies (NCAS) will target students at-risk of school failure and/or
under-represented in higher education including economically disadvantaged students and first-
generation college-goers. Members of the Northwest Center for Advanced Studies Campus Site Based
Decision Making Committee have reviewed charter campus plans to develop a plan for identifying and
recruiting students from diverse student populations across district boundaries. A variety of tools to use
in the recruitment process were discussed including board meetings, Educational Improvement
Committee m meetings, high school campus presentations, parent meetings, advertisement on the
CISD website and in local and regional newspapers; posting of brochures at community organizations,
social service agencies, and businesses; and presenting informational meetings linked to school and
community events.

(if) Given an equal opportunity to attend the charter school

The admissions policies will be officially documented in the charter contract. Eligibility criteria for
admission of students to the charter campus will give priority to students residing in the Calallen ISD
enrollment boundaries and students residing in districts within 50 miles of CISD boundaries. Secondary
consideration will give priority to first generation college students and economically disadvantaged
students who have the academic credentials in grades 6-9 to succeed in the postsecondary education
program offered at the charter. The application will be due by April 1% annually. When the number of
applicants is larger than the number of enrollment spaces available, students residing in Calallen ISD will
be admitted and a lottery will be held to fill additional spaces. Applications will be assigned a number and
the number will be randomly drawn to fill the allotted spaces for each grade level. A waiting list will also
be developed based on the lottery drawing. When openings occur, the charter will offer the space to the
next person on the waiting list and will continue down the list, accordingly. The Northwest Center for
Advanced Studies will not discriminate on the basis of sex, national origin, ethnicity, religion, disability,
academic ability, artistic ability, athletic ability or the district the student would otherwise attend, providing
the child’s residence is within the charter’'s geographic boundaries. The Northwest Center for Advanced
Studies will reserves the right to exclude a student from enrollment if the individual has a documented
history of a criminal offense, a juvenile court adjudication, or discipline problems listed under TEC
Chapter 37, Subchapter A (TEC §12.11(a)(6)(A).

(J) an assurance that the applicant will annually provide the Secretary and the State educational
agency such information as may be required to determine if the charter school is making
satisfactory progress toward achieving the objectives described in subparagraph (C)(i)

Calallen ISD will annually provide the Secretary and the State educational agency such information as
may be required to determine if the charter school is making satisfactory progress toward achieving the
objectives described in subparagraph (C)(i).

(K) an assurance that the eligible applicant will cooperate with the Secretary and the State
educational agency in evaluating the program assisted under this subpart

Calallen ISD will cooperate with the Secretary and the State educational agency in evaluating the
program assisted under this subpart.

(L) Description of how a charter school that is considered a local educational agency under State
law, or a local educational agency in which a charter school is located, will comply with
sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act.

1. Students with Disabilities: Calallen ISD, in providing for the education of children with disabilities
within its jurisdiction, has in effect policies, procedures, and programs that are consistent with the State
policies and procedures established under section 612. Amounts provided to the CISD shall be expended
in accordance with the applicable provisions and (i) shall be used only to pay the excess costs of
providing special education and related services to children with disabilities; (ii) shall be used to
supplement State, local, and other Federal funds and not to supplant such funds; and (iii) shall not be
used to reduce the level of expenditures for the education of children with disabilities made by the local
educational agency from local funds below the level of those expenditures for the preceding fiscal year
unless the reduction is attributable to a permitted exception or an allowable adjustment to local fiscal
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effort in certain fiscal years. CISD shall ensure that all personnel necessary to carry out this part are
appropriately and adequately prepared, subject to the requirements of section 612(a)(14) and section
2122 of the Elementary and Secondary Education Act of 1965. Funds provided to CISD will be used for
the following activities (notwithstanding paragraph (2)(A) or section 612(a)(17)(B) (relating to commingled
funds): (i) Services and aids that also benefit nondisabled children.--For the costs of special education
and related services, and supplementary aids and services, provided in a regular class or other
education-related setting to a child with a disability in accordance with the individualized education
program of the child, even if 1 or more nondisabled children benefit from such services. (ii) Early
intervening services.--To develop and implement coordinated, early intervening educational services in
accordance with subsection (f). (iii) High cost education and related services.--To establish and
implement cost or risk sharing funds, consortia, or cooperatives for the local educational agency itself, or
for local educational agencies working in a consortium of which the local educational agency is a part, to
pay for high cost special education and related services. CISD will also use funds received under this part
to purchase appropriate technology for recordkeeping, data collection, and related case management
activities of teachers and related services personnel providing services described in the individualized
education program of children with disabilities.

The charter campus and their students as a school of CISD will: (A) serve children with disabilities
attending charter campus in the same manner as CISD serves children with disabilities in its other
schools, including providing supplementary and related services on site at the charter school campus to
the same extent to which the local educational agency has a policy or practice of providing such services
on the site to its other public schools. CISD will provide funds under this part to those charter schools: (i)
on the same basis as the local educational agency provides funds to the local educational agency's other
public schools, including proportional distribution based on relative enrollment of children with disabilities;
and (ii) at the same time as the agency distributes other Federal funds to the agency's other public
schools, consistent with the State's charter school law. Purchase of instructional materials. CISD
provides instructional materials to blind persons or other persons with print disabilities in a timely manner
and purchases instructional materials in the same manner and subject to the same conditions as a State
educational agency acquires print instructional materials under section 612(a)(23). Calallen ISD shall
provide the State educational agency with information necessary to enable the State educational agency
to carry out its duties under this part, including, with respect to paragraphs (15) and (16) of section
612(a), information relating to the performance of children with disabilities participating in programs
carried out under this part. CISD shall make available to parents of children with disabilities and to the
general public all documents relating to the eligibility of such agency under this part. CISD shall cooperate
in the Secretary's efforts under section 1308 of the Elementary and Secondary Education Act of 1965 to
ensure the linkage of records pertaining to migratory children with a disability for the purpose of
electronically exchanging, among the States, health and educational information regarding such children.

2. Dyslexia: The Northwest Center for Advanced Studies (NCAS) will utilize CISD procedures for
identifying students with dyslexia or related disorders and providing appropriate educational services in
accordance with TEC 838.003; 19 TAC 8§74.28. The CISD district dyslexia program utilizes ESC Region
10 resources including The Dyslexia Handbook: Procedures Concerning Dyslexia and Related Disorders,
Revised to access state law, rule and procedures that all Texas public schools must follow when
providing dyslexia services to students.

3. Title Programs: The campus charter will provide Federal Formula “Title” Programs per NCLB.

4. Transportation: The campus charter school will submit an application to provide transportation to
certain designated students with special needs (see, e.g., TEC § 28.0211[j]). The charter will apply to
receive an allotment of state Foundation School Program (FSP) funds for providing eligible route services
as authorized by TEC § 42.155. With this funding, the campus will operate an economical public school
transportation system of owned, operated, and/or leased buses for regular (non-disabled) students in
compliance with the TEC § 34.007.

*(M) NOT APPLICABLE - if the eligible applicant desires to use subgrant funds for dissemination
activities under section 5202(c)(2)(C), a description of those activities and how those
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activities will involve charter schools and other public schools, local educational agencies,
developers, and potential developers

Texas did not seek USDE funding to support dissemination activities under section 5202(c)(2)(C);
therefore, item (M) under Section 5203(b)(3) does not apply.

(N) Such other information and assurances as the Secretary and the State educational agency
may require.

Calallen Independent School District (CISD) will provide assurances as the Secretary and the Texas
Education Agency may require.
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Attachment 3

Campus Charter Information Form
2015-2016 Public Charter School Program Start-Up Grant

The authorization to charter, approved minutes from the local board of trustees granting the charter (OR a
board agenda with an action item to consider or approve the campus charter and draft minutes from the
local board of trustees meeting in which the charter was granted), and this Campus Charter Information
Form (one form per campus) must be included with other required documentation submitted to TEA via
the 2015-2016 Public Charter School Program Start-Up Grant.

Name of District

Calallen ISD

County-District-Campus Number

178-903-005

Name of Campus Charter School

Northwest Center for Advanced Studies

Grade Levels Served by Campus

Grades 10-12

Name of Primary Contact

Dr. Arturo Almendarez

Title of Primary Contact

Superintendent

Daytime Phone Number of Primary Contact

(361)242-5600

Fax Number of Primary Contact

(361)242-5614

Email Address of Primary Contact

almendarez@calallen.org

Complete Address of Primary Contact

Calallen ISD
4205 Wildcat Dr.
Corpus Christi, TX 78410-5108
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Arturo Almendarez, Ed.D.
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STaAND ARD®
September 25, 2014

TO THE TEXAS EDUCATION AGENCY:

SUBJECT: Narrative Description of Northwest Center for Advanced Studies campus charter established by
Calallen Independent School District

Calallen Independent School District (CISD) proposes to establish a campus charter, the Northwest Center for
Advanced Studies (NCAS), under Texas Education Code, Chapter 12, Subchapter C. The campus will be
located in a building within CISD enrollment boundaries at 4602 Cornett Drive, Corpus Christi, TX 78410-5108
and will begin operation in fall 2015.

a.The mission of the campus charter.

The mission of Calallen Independent School District is to prepare citizens to acquire knowledge,
communicate effectively, make responsible decisions, and adapt to the challenges of an ever-changing
society by utilizing a positive school climate, parent and community involvement, sound management
practices, and a well-trained staff dedicated to a comprehensive curriculum and committed to measurable
academic progress. The Northwest Center for Advanced Studies (NCAS) charter campus will advance
this vision by increasing the number of high need students graduating from high school, earning a
postsecondary credential, and finding gainful employment in a high paying occupation of the Coastal Bend
Region. NCAS will provide targeted students including first generation college students and economically
disadvantaged learners in grades 10-12 access to dual credit and technical credit courses with the intent
that students will complete high school with at least 30 credit hours from Del Mar Community College
and/or Texas A&M University-Kingsville. Postsecondary credits will be articulated with a college degree to
give each student the ability to enroll in a Texas institution of higher education as a college sophomore.
Earning a full year of college credit not only provides learners with the self confidence and skills to
successfully earn a degree in their chosen field, but also fulfills enrollment requirements to expand the
number of colleges that will accept the student into a degree program.

b.The development of the proposed campus charter and the rationale for the district granting a
charter to the new district campus.

Calallen ISD is located in the Coastal Bend of Texas. This 11-county region of South Texas, has a fast
growing economy due to the development of natural gas deposits from the Eagle Ford Shale and the
accessibility to ship, store and process hydrocarbons and hydrocarbon products from the port city of
Corpus Christi. The recent growth in the oil and gas industry has diversified and strengthened the
economy of the region. Since 2013, major oil producers and manufacturing industries have established
plants that employ over 13,000 new workers. The industries are expected to create more than 69,000 new
jobs by 2020. The top four occupations demanded by growing Coastal Bend industries and the resulting
population growth include civil engineering, manufacturing, business accounting, and health services.
Each occupation demands students meet challenging academic standards to earn a technical certification
or college degree. Northwest Center for Advanced Studies was developed to offer students in the Coastal
Bend Region the opportunity to develop personal goals and a career plan, select a program of study and
meet admission requirements, and successfully earn one year of credits toward a degree or industry
certification.

The CISD Board of Trustees fully supports the charter to the new district campus because it offers a
alternative educational program to engage students in school through exploring their personal talents,
connecting to a career field, and earning postsecondary credits. Foundation High School Program
graduation requirements enable Calallen High School (CHS) students to take 7 ¥ electives during high
School. CHS elective offerings with high enrollment rates include school authorized interscholastic
programs such as band, athletics, and drill team or cheerleading. Texas Education Agency (TEA)
research studies reveal student participation in team based programs is positively correlated to improved
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student attendance, passing grades, and high school graduation. Unfortunately, only 48% of at-risk CHS
students are enrolled in extra-curricular programs. These students need a program that engages them in
learning. NCAS students will be part of a cohort based on the career field they have chosen. Each student
will be able to enroll in 30 hours of dual or technical credit electives. Cohorts will have an advisor to guide
them in taking college courses, leadership, service learning, and employment or internship opportunities.
Based on the vision that all students will succeed in school, the CISD Board of Trustees has approved the
Northwest Center for Advanced Studies as a new charter campus.

a detailed description of the ways in which the campus charter will be permitted to govern
autonomously, as evidenced by the day-to-day decision makers at the campus charter and their
input with regard to the school’s curriculum, calendar, budget, and daily operations, and how
this autonomy is above and beyond the degree of flexibility and autonomy afforded to traditional
campuses within the district

The Calallen Independent School District (CISD) Board of Trustees will be the governing body of the
charter holder. Under the direction of the Board, the Superintendent serves as the chief administrator for
each school in the district including the charter campus. District administrators including the CISD
Assistant Superintendent of Curriculum and Instruction and the CISD Assistant Superintendent for
Personnel and Administrative Services will oversee campus curriculum, leadership, and operations.

The autonomy of the charter campus team to design and implement the innovative campus plan is
above and beyond the degree of flexibility and autonomy afforded to traditional campuses. The
Northwest Center for Advanced Studies (NCAS) campus leader will be the Director. The campus Director
will work with administrators from partnering educational institutions to provide postsecondary course
offerings. The Director will work with district administrators including the Director of Finance, Director of
Purchasing, and the Director of Maintenance and Operations to manage the autonomous charter within
the framework of district policies and procedures. Parents and other members of the community will be
involved in the planning, program design, and implementation of the charter school.

Key district and campus personnel who are involved in the day-to-day operation of the school will
comprise the Northwest Center for Advanced Studies Site Based Decision Making Committee. This group
will include teachers, administrators, parents, and community members. In addition, representatives from
partner agencies will also be invited to attend team meetings in person or through technology. The team
will serve as an advisory board to implement and evaluate the progress of the school in regard to the
school’s curriculum, calendar, budget, and daily operations. The committee will meet quarterly to review
district data, analyze district needs, evaluate current efforts, and update implementation plans based on
the information. The committee will also conduct a summative evaluation of the charter at the end of the
first year of operation in order to create a plan for moving forward during the 2016-17 school year. Parents
and community members will be invited to participate in the site based decision making process or provide
feedback to the CAEIC at any time during the school year by contacting the Assistant Superintendent of
Curriculum and Instruction or the NCAS Director. If changes to the campus charter are desired based on
formative and summative evaluation of the committee, the governing body of the charter holder, the CISD
Board of Trustees, will request that the charter be amended by the Commissioner of Education.

a detailed description that explains the ways in which the school district plans to conduct an
independent annual financial audit of the campus charter, separate and apart from the district’s
independent annual financial audit, and the manner in which the campus will provide the
necessary data for the school district to report on its locally-developed objectives

Calallen Independent School District will conduct an annual financial audit of the Northwest Center for
Advanced Studies. The audit will be conducted separate and apart from the district’'s annual financial audit.
The campus will contract with an outside independent auditor, certified by the Texas Education Agency, to
conduct the annual audit of financial and programmatic operations of the campus. The audit will be
performed in accordance with guidelines for financial accounting and reporting generally accepted
accounting principles (GAAP) and will conform to all guidelines published in the Texas Education Agency
publications, Financial Accountability System Resource Guide and Special Supplement to Financial
Accounting and Reporting, Nonprofit Charter School Chart Of Accounts. The audit will be presented to the
CISD Board of Trustees at a regular meeting as a posted agenda item, in conjunction with the open
meetings requirements. Accumulated information on the audit will provide information to facilitate decision
making by the board serving as the governing body of the charter. The audit report, meeting requirements
prescribed by the State Board of Education, will be approved by the CISD Board of Trustees and filed with
TEA no later than 150 days after the close of the fiscal year or as required for charter schools. The
charter’s audit report will be reviewed by TEA and the Commissioner who will notify
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the CISD Board of Trustees of objections, violations of sound accounting practices or legal and regulatory
requirements. The Commissioner will be allowed access to all financial records and other documentation in
the review of school district audit reports.

e. the methods and timelines that the district will use to ensure that the campus charter receives all
federal funds to which its students are entitled

The Northwest Center for Advanced Studies will apply for all available federal funding including formula
and discretionary grants. Formula Funds: The charter campus will apply for formula federal funds through
the district application and receive funding through the “parent” school district. The campus Director will
attend district training to utilize formula funds. Formula funds will be disbursed to the charter using the
same procedures and on the same timeline as other campuses in the district. The Texas Education
Agency Grant Management Handbook will be utilized to access district policies and procedures regarding
requests for funding and use of grant funds. Discretionary Grants: If appropriate, the district will apply for
discretionary grants as a charter school in the Calallen ISD through a competitive process. If awarded,
funds will flow through the district on the timetable designated by the grant program. The charter will use
the Program Guidelines of the grant program and guidance from CISD to receive, manage, and report
discretionary funds. Adherence to federal and district policies and procedures will ensure the charter
meets the added regulations and responsibilities that accompany both formula and discretionary federal
funds.

f. avalid certificate of occupancy, or its equivalent, for the instructional facility, if the location of
the campus charter has been determined.

The Northwest Center for Advanced Studies will be a unique campus in the Calallen ISD and has
been assigned the district county number of 178903-005. The charter school will be located in a
designated wing of an established and functioning campus, Calallen Middle School. As chief operating
officer of the charter and CISD Superintendent of Schools, | oversee all facilities in the school district.

Calallen Independent School District is committed to the success of the new campus charter. Our students,
parents, educators, and community partners truly believe the school will provide opportunities for high need
students to succeed in school and a chosen career.

Best Regards,

Alturo Almendarez, Ed.D.
Superintendent of Schools
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Calallen ISD
178903

CHARTER CAMPUS OR PROGRAM EL

DEFINITION

POLICY

CREATION BY
PETITION

CREATION WITHOUT
PETITION

(LEGAL)

For the purpose of this policy, “parent” is the person who is indicat-
ed on the student registration form at the campus. The signature
of only one parent of a student is required for a charter created by
petition or a cooperative program charter. Education Code
12.051(1), .052(b), .053(b)

The District shall adopt a campus charter and program charter pol-
icy, which shall specify the:

1. Process for approval of a campus charter or program charter;

2.  Statutory requirements with which a campus charter or pro-
gram charter must comply; and

3. Items that must be included in a charter application.
Education Code 12.058

The Board shall grant or deny, through a public vote, a charter to
parents and teachers for a campus or a program on a campus if
the Board is presented with a petition signed by:

1. The parents of a majority of the students at that campus; and
2. A majority of the classroom teachers at that campus.

The Board may not arbitrarily deny a charter.

Education Code 12.052

The Board may grant a charter for:

1. Anew District campus; or
2. Aprogram that is operated:

a. By an entity that has entered into a contract with the Dis-
trict under Education Code 11.157 [see EEL] to provide
educational services to the District through the campus
or program; and

b. At a facility located in the boundaries of the District.

ENROLLMENT The District may not assign a student to the charter campus or
program unless the student’s parent or guardian has voluntarily
enrolled the student.

REMOVAL A student’s parent or guardian may, at any time, remove the stu-
dent from the campus or program and enroll the student at the
campus to which the student would ordinarily be assigned.

TEACHER The District may not assign to the campus or program a teacher

ASSIGNMENT who has signed a written statement that the teacher does not
agree to that assignment.

Education Code 12.0521
DATE ISSUED: 10/10/2013 lof5
UPDATE 98

EL(LEGAL)-P
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Calallen ISD

178903

CHARTER CAMPUS OR PROGRAM EL
(LEGAL)

COOPERATIVE The Board may grant a charter to parents and teachers at two or

CHARTER PROGRAM

STUDENT ELIGIBILITY

EXEMPTION

CHARTER CONTRACT

more campuses in the District for a cooperative charter program if
the Board is presented with a petition signed by:

1. The parents of a majority of the students at each school; and
2. A majority of the classroom teachers at each school.
Education Code 12.053

Eligibility criteria for admission of students to the charter campus or
program must give priority on the basis of geographic and residen-

cy considerations. After priority is given on those bases, secondary
consideration may be given to a student’s age, grade level, or aca-

demic credentials, in general or in a specific area, as necessary for
the type of program offered.

The campus or program may require an applicant to submit an ap-
plication not later than a reasonable deadline the campus or pro-
gram establishes.

Education Code 12.065

A campus or program for which a charter is granted is exempt from
the instructional and academic rules and policies of the Board from
which the campus or program is specifically exempted in the char-
ter and retains the authority to operate under the charter only if
students at the campus or in the program perform satisfactorily as
provided by the charter. Education Code 12.054

A charter shall be in the form and substance of a written contract
signed by the Board President and the chief operating officer of the
campus or program for which the charter is granted. Education
Code 12.060

Each charter shall:

1. Satisfy the requirements governing charter campuses and
programs;

2. Include all information required to be in the content of the
charter consistent with the information provided in the applica-
tion and any modification the Board requires.

Education Code 12.061

CONTENT OF Each charter granted must:
CHARTER
1. Describe the educational program to be offered, which may
be a general or specialized program;
DATE ISSUED: 10/10/2013 20f5
UPDATE 98
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Calallen ISD
178903

CHARTER CAMPUS OR PROGRAM EL

REVISION

APPLICABILITY OF
LAWS

EDUCATION CODE

(LEGAL)

2. Provide that continuation of the charter is contingent on satis-
factory student performance on state-required assessment in-
struments, satisfactory financial performance under state fi-
nancial accountability provisions, and on compliance with
other applicable accountability provisions;

3.  Specify any basis, in addition to a basis specified in Education
Code Chapter 12, Subchapter C, on which the charter may be
revoked;

4.  Prohibit discrimination in admission on the basis of national
origin, ethnicity, race, religion, or disability;

5. Describe the governing structure of the campus or program;

6. Specify any procedure or requirement, in addition to those
under Education Code Chapter 38, that the campus or pro-
gram will follow to ensure the health and safety of students
and employees;

7. Describe the manner in which an annual audit of financial and
programmatic operations of the campus or program is to be
conducted, including the manner in which the campus or pro-
gram will provide information necessary for the District in
which it is located to participate in PEIMS.

Education Code 12.059

A charter created by petition or a cooperative charter program may
be revised with Board approval and on a petition signed by a ma-
jority of the parents and a majority of the classroom teachers at the
campus or in the program, as applicable.

A charter created without a petition may be revised with the ap-
proval of the board of trustees that granted the charter. The char-
ter may be revised only before the first day of instruction or after
the final day of instruction of a school year.

Education Code 12.062

A charter campus or program is subject to federal and state laws
and rules governing public schools, except that the charter campus
or program is subject to the Education Code and rules adopted
thereunder only to the extent that the code or rule specifically pro-
vides. Education Code 12.055(a)

A charter campus or program has the powers granted to schools
under the Education Code.

A charter campus or program is subject to:

DATE ISSUED: 10/10/2013 3of5

UPDATE 98
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Calallen ISD
178903

CHARTER CAMPUS OR PROGRAM EL

OPEN MEETINGS
AND PUBLIC
INFORMATION ACTS

(LEGAL)

1. Provisions of the Education Code establishing criminal of-
fenses;

2. Prohibitions, restrictions, or requirements of the Education
Code, or a rule adopted under the Education Code, relating
to:

a. PEIMS, to the extent necessary to monitor compliance,
as determined by the commissioner;

b. Criminal history records under Subchapter C, Chapter
22;

c. High school graduation under Section 28.025;

d. Special education programs under Subchapter A, Chap-
ter 29;

e. Bilingual education under Subchapter B, Chapter 29;

f. Prekindergarten programs under Subchapter E, Chapter
29;

g. Extracurricular activities under Section 33.081 (i.e., “no
pass-no play”);

h. Health and safety under Chapter 38 (including immun-
izations, dyslexia and related disorders, child abuse re-
porting, protective eye devices, tobacco and alcohol use,
steroid use, access to medical records, and referrals to
outside counselors); and

i. Public school accountability under Subchapter B, C, D,
E, F, and J, Chapter 39.

Education Code 12.056

With respect to the operation of a campus or program charter, the
governing body of the charter campus or program is considered a
governmental body for purposes of Government Code Chapters
551 (Open Meetings Act) and 552 (Public Information Act). Educa-
tion Code 12.057(a)

TEACHER The District may contract with another district or an open-
RETIREMENT enrollment charter holder for services at a campus charter. An
SYSTEM employee of the District or open-enrollment charter holder provid-
ing contracted services to a campus charter is eligible for member-
ship in and benefits from the Teacher Retirement System of Texas
(TRS) if the employee would be eligible for membership and bene-
fits if holding the same position at the employing district or open-
enrollment charter school operated by the charter holder. Educa-
tion Code 12.055(b)
DATE ISSUED: 10/10/2013 4 0of 5
UPDATE 98
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Calallen ISD
178903

CHARTER CAMPUS OR PROGRAM EL

LIABILITY

PLACEMENT ON
PROBATION OR
REVOCATION

PROCEDURE

(LEGAL)

An employee of an independent school district who is employed on
a charter campus or program who qualifies for membership in TRS
shall be covered under the system in the same manner and to the
same extent as a qualified employee of the independent school
district who is employed on a regularly operating campus or in a
regularly operating program.

An employee of a charter holder who is employed on a campus or
in a program granted a charter and who qualifies for membership
in TRS shall be covered under the system in the same manner and
to the same extent as a qualified employee of an independent
school district who is employed on a regularly operating campus or
in a regularly operating program.

Education Code 12.057(b), (b-1)

The charter campus or program, and its employees and volunteers,
are immune from liability to the same extent as the District, its em-
ployees, and volunteers, respectively. Education Code 12.057(c)

The Board may place on probation or revoke a charter it grants if
the Board determines that the campus or program:

1. Committed a material violation of the charter;

2. Failed to satisfy generally accepted accounting standards of
fiscal management;

3. Failed to comply with law governing a charter campus or pro-
gram, another law, or a state agency rule.

The action the Board takes under any item above shall be based
on the best interest of campus or program students, the severity of
the violation, and any previous violation the campus or program
has committed.

Education Code 12.063

Each board that grants a charter shall adopt a procedure to be
used for placing on probation or revoking a charter it grants.

This procedure must provide an opportunity for a hearing to the
campus or program for which the charter is granted and to parents
and guardians of students at the campus or in the program. A
hearing must be held on the campus or on one of the campuses in
the case of a cooperative charter program.

Education Code 12.064

DATE ISSUED: 10/10/2013 50f5
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Calallen ISD
178903

CHARTER CAMPUS OR PROGRAM EL

COMPLIANCE WITH
LAW

APPLICATION
PROCESS

CONTENT OF FINAL

(LOCAL)

The Board shall consider an application for a campus charter or
program charter if the applicant:

1. Complies with the statutory requirements for a campus char-
ter or program charter;

2. Follows the application process established by the District;
and

3. Supplies evidence to the Board that the applicant will comply
with the statutory and District requirements for a campus
charter or program charter.

Campus charters and program charters shall comply with all feder-
al law and with state law governing such charters and shall be
nonsectarian.

The Superintendent or designee shall schedule an informational
meeting for anyone expressing interest in establishing a charter
campus or charter program. Applications and petition forms for

charter campuses and charter programs shall be available in the
Superintendent’s or designee’s office.

Applicants shall present a draft of the application to the Superin-

tendent or designee in accordance with a time line established in
administrative regulations. The Superintendent or designee shall
work with the applicants in completing the application process.

A public forum shall be held to allow the applicants an opportunity
to present their proposals to the Board and to the community prior
to formal consideration by the Board.

Final applications and petitions for campus charters or program
charters shall be submitted to the District prior to January 1 for
Board consideration of a charter to begin the following school year.

Afinal application for a campus charter or program charter shall

APPLICATION include the following:

1. The purpose and need for such a campus or program;

2. The unique distinction between the proposed program and

the District’s current program;

3. A mission and goals statement;

4. The curriculum to be offered;

5. Aplan for measuring student achievement;
DATE ISSUED: 11/2/2004 lof3
UPDATE 74
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178903
CHARTER CAMPUS OR PROGRAM EL
(LOCAL)

6. A governance and decision-making plan, including a list of
local Board policies that shall apply, as well as a list of local
policies the applicant is requesting the Board to waive;

7. An enroliment and withdrawal process;

8. Aplan for maintaining and reporting PEIMS data in accord-
ance with state requirements;

9. Discipline procedures;

10. A safety and security plan;

11. Anplan for providing facilities and student transportation;

12. Afacility and maintenance plan that includes routine mainte-
nance as well as emergency procedures for managing poten-
tial danger to the health and safety of students and employ-
ees;

13. An employment plan consistent with federal and applicable
state guidelines, due process requirements, and contract non-
renewal and termination procedures; and

14. The role of the chief operating officer responsible for person-
nel, the budget, purchasing, program funds, and other areas
of management.

Applicants shall submit with the application the required petitions

indicating evidence of support for the approval of a campus charter

or program charter.
CONTENT OF A charter shall be a written contract signed by the Board President,
CHARTER the Superintendent, and the chief operating officer of the campus
charter or program charter.
Each charter shall:
1. Satisfy the requirements of the law governing campus char-
ters or program charters;
2. Include the items listed in the application, with any modifica-
tions required by the Board;
3. Stipulate a term length for the charter; and
4. Establish a date for review or renewal of the charter.
PROVISIONS FOR The Board may revoke a charter if it finds that the charter campus
REVOCATION or charter program:

1. Violates a provision of applicable state or federal law;

2. Violates a provision of the charter; or

DATE ISSUED: 11/2/2004
UPDATE 74
EL(LOCAL)-A
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178903

CHARTER CAMPUS OR PROGRAM EL

REVOCATION
PROCEDURE

(LOCAL)

3. Fails to meet generally accepted accounting standards for
fiscal management.

The Superintendent shall investigate any allegation that a charter
campus or charter program has violated federal or applicable state
law or provisions of the charter or fails to meet generally accepted
accounting standards for fiscal management. The Superintendent
shall hold a conference with the chief operating officer and govern-
ing body of the charter campus or program to discuss any such
allegation.

If the Superintendent determines that a violation or mismanage-
ment has occurred, the chief operating officer of the charter cam-
pus or program shall respond to the allegation at the next regularly
scheduled Board meeting. The Superintendent shall ensure that
the issue is on the agenda.

The Board shall hear the presentation and take action, if neces-
sary, to place the charter campus or program on probation.

If the Board decides to consider revocation of the charter, it shall
schedule a public hearing to be held on the campus where the
program is located.

DATE ISSUED: 11/2/2004 ADOPTED: 30f3
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Consider approval of Campus Performance Obijectives for 2014-2015

New Business

Action

BACKGROUND INFORMATION

See attached performance objectives.

ITEM ADDRESSED

Consider approval of Campus Performance Obijectives for 2014-2015

RECOMMENDED ACTION

The Admininstration recommends the Board approve the Campus Performance
Objectives for 2014-2015.
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Mission Statement

We challenge and encourage each student to achieve academic excellence,
interpersonal and technical skills, and responsible citizenship.

Vision

All CISD graduates apply the knowledge, skills, and attitudes to
be self-reliant and thrive as dynamic global citizens.

N Value Statement
N
In CISD, we believe that....

o All students have the right to a well-rounded, high quality education.

It is important to adapt to the changing environment while maximizing the available resources.

The purpose of public education is to develop life-long learners and productive citizens to sustain a strong economy and a democratic
society.

All students can learn in engaging, interactive environments through varied methodologies.

o Students need to be critical thinkers and problem solvers to function successfully in an ever changing global society.

o All students deserve a safe, nurturing learning environment.

o Partnerships among school staff, parents/guardians and community are vital to a quality education.

o All students and staff function effectively in an environment of mutual respect and positive relationships.
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.

Performance Objective 2: Implement an assessment tool that will measure career aptitude and interest for 100% of the students targeted.

Performance Objective 3: Implement career courses including STEM, CTE, VAC and career exploration at all levels and increase the number of students
participating in those courses by 3%.

Performance Objective 4: Create a communication system to convey information to the community, parents, staff and students concerning the new graduation plan
with endorsements.

Performance Objective 5: Increase the student achievement on all STAAR EOC exams by 3%.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.
Performance Objective 2: All Calallen High School (CHS) staff will be productive members of a professional learning community highlighting best practices.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Encourage all CHS teachers to actively utilize and seek additional technology tools to enhance student learning through the use of
technology.
Performance Objective 2: Investigate opportunities to enhance endorsement course offerings through additional technological courses and grant opportunities.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for future success.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.

Performance Objective 2: Conduct Vision 2020 professional development resulting in 100% of the staff acquiring an ongoing and thorough understanding of the
beliefs, call to action, learner outcomes and learner profile.

Performance Objective 3: Increase the number of Distinction Designations awarded in recognition of outstanding achievement in designated areas. Campus
distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.
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Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.

Performance Objective 2: All CHS policies and fiscal resources will promote and support critical educational programs based on student achievement and program
evaluation data.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and perform cost-benefit analysis of 100% of all existing programs to determine effectiveness and utilization based on student
performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Continue to review and monitor implementation of all ongoing strategies from year-to-year.

Calallen High School
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Mission Statement

The mission of Calallen Middle School is to pursue excellence by preparing students to acquire
knowledge, skills, and responsibility needed to function successfully in life by utilizing uniform
curricular goals, a systematic approach to the mastery of the State of Texas Assessments of Academic
Readiness (STAAR), a positive environment with facilities that are conducive to learning, varied and
current resources, and a highly qualified, caring staff that encourages parental and community
involvement and who is committed to the idea that

all students can succeed.

Vision

“Commitment to Excellence, Success for all”

Value Statement

All students can learn-at different rates in different ways on different days.
Education is a shared responsibility of family, school and community.
High expectations based on needs of students support high achievement.
Students come to school with different experiences and readiness levels.

Calallen Middle School 2 of 6 Campus #178903041
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. Our responsibility is to level the playing field so that all students have opportunities for success.

. Continual assessment and measurable outcomes are needed to improve programs.
. Dignity and respect are the rights of each individual.
. Committed and effective teachers, staff and administrators are the key to student achievement.
o Student achievement is based on an effective learning environment in which stakeholders work collaboratively for student success.
. The educational program should include activities that balance creativity, physical development, academic achievement and
emotional well-being.
. The student environment must be safe and nurturing for learning to occur.
. Students and parents are valued as consumers of education.
Calallen Middle School 3of6 Campus #178903041
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.

Performance Objective 2: Implement career exploration and an assessment tool that will measure career aptitude and interest for 100% of the students targeted.
Performance Objective 3: Increase Level 2 student achievement in all STAAR tested areas.

Performance Objective 4: Increase Level 3 student achievement in all STAAR tested areas.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.

Performance Objective 2: Implement and monitor a system incorporating peer mentoring/coaching and highlight best practices so that 100% of the teachers are
positively impacted.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Engage 100% of CMS learners through the use of technological tools to access, create and share content.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase by 10%, the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.

Performance Objective 2: Conduct Vision 2020 professional development resulting in 100% of the staff acquiring an ongoing and thorough understanding of the
beliefs, call to action, learner outcomes and learner profile.

Performance Objective 3: Provide staff development on the new Texas-Teacher Evaluation and Support System (T-TESS).

Performance Objective 4: CMS will strive to obtain Distinction Designations in designated areas awarded in recognition of outstanding achievement. Campus
distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.
Calallen Middle School Campus #178903041
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Performance Objective 2: 100% of CMS fiscal resouces will promote and support critical educational programs based on student achievement and program
evaluation data at the campus level.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.
Performance Objective 1: Identify and assess existing campus programs to determine effectiveness and utilization based on student performance.
Goal 8: Continuing / Ongoing Goals

Performance Objective 1: CMS will remain cognizant of and monitor implementation of 100% of the strategies that are ongoing or continue from year-to-year.
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“Nuduring leaders , ane student at a time”

VISION:2020
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Mission Statement

The mission of Magee Elementary School is to REACH, TEACH, and INSPIRE creativity, passion, and a thirst for
knowledge to ignite life-long learners.

Vision

All Magee Elementary students will apply the knowledge, skills, and attitudes to be self-reliant critical thinkers as productive citizens in the global economy.

Value Statement
In Magee Elementary, we beleive that...

All children can learn.

The importance of modeling a positive attitude and a love for learning.
All children must feel safe, nurtured, and loved.

Modeling and teaching of respect and responsibility.

Parents, family members, teachers, and students working together are essential to student learning.
We can make a difference in every student’s life.

Magee Intermediate
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Goal 1: Magee Elementary School will improve the academic achievement of all student groups* and will achieve at the
advanced academic performance standard (Level III) as indicated by the Texas Accountability Summary/Performance
Index Framework data in the 2014-2015 school year.

* Ethnic Student Groups, Special Education, Economically Disadvantaged, LEP, Male/Female, Gifted and Talented,
Dyslexic, At-Risk, and Section 504.

Performance Objective 1: Ensure that student progress (Index 2) will exceed the target score by 36% (3% increase from the prior school year) on the state
accountability performance rating.

Performance Objective 2: Ensure the instructional strategies address the academic needs of all students including special populations.

Performance Objective 3: Increase the student achievement in all STAAR tested subject areas by 3%.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Magee Elementary School (MES)will provide a safe, orderly, well-maintained and managed school climate that nurtures the emotional,
social, and physical well-being of students and staff.
Performance Objective 2: All MES staff members will be participatory members of a professional learning community highlighting best practices.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: All students and teachers will actively and effectively use technological tools to become engaged in the instructional process.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Magee Elementary School will increase by 10% the number of partnerships with parents/guardians, business, community organizations,
and local government.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Magee Elementary will improve its professional learning practices by engaging in research-based practices to develop critical problem-
solving skills in all learners.

Performance Objective 2: MES will increase the number of designated distinctions and thereby reducing the number of students not meeting the student success
initiative requirements by 10%.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Magee Intermediate 40of5 Campus #178903103
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Performance Objective 1: Staff will be appropriately trained and implement diversified skills to address student needs.
Performance Objective 2: MES campus policies and support services will be aligned 100% to support and promote student performance.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: MES will identify and assess existing campus programs to evaluate effectiveness based on student performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Magee Elementary School will continue to review and monitor implementation of on-going strategies from year-to-year.

Magee Intermediate
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Mission Statement

East Elementary builds an educational foundation that nurtures the potential of all, regardless of circumstance. We, as a community, collaborate to develop
and implement a meaningful plan of action to meet the needs of each individual student. Together we inspire passionate, respectful, lifelong learners.

Vision

East Elementary will promote a commitment to excellence through high expectations of students, staff, and parents.

Core Beliefs

We believe that all students can learn.
We believe that partnerships with parents are essential.
We believe in the importance of making students feel safe, secure, and loved.
We believe in the modeling and teaching of acceptance, respect and responsible decision making.
We believe in the importance of a positive attitude and a love for learning in our students, staff and parents.

We believe that teachers are knowledgeable, child-centered professionals who make a difference in the lives of children.

East Elementary 2 of 5 Campus #178903104
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.

Performance Objective 2: Increase the student achievement in all STAAR tested areas for all students to 90% or above on all state assessments.

Performance Objective 3: The percentile of K-2 students showing progress toward developing literacy skills as measured by the TPRI will increase as follows: K-2
students will continue to show progress developing literacy skill measured by TPRI at >90% range.

Performance Objective 4: Increase and implement age appropriate career awareness activities at all grade levels to assist the developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities for all students in grades K-3.

Performance Objective 5: Implement age appropriate college awareness at all grade levels to assist students in developing awareness of various colleges and their
degree programs.

Performance Objective 6: Ensure compliance in all state mandated G/T criteria.

Performance Objective 7: Continue to provide Free and Appropriate Public Education (FAPE) for students with disabilities and decrease identified special
education data analysis (DAS) risk elements.

Performance Objective 8: Identify at-risk population using district and state developed criteria.

Performance Objective 9: Identify and enroll CISD's four year old Prekindergarten eligible students by communicating with the district's population using multiple
sources both in English and in Spanish.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.

Performance Objective 2: The percentage of parental involvement at East Elementary will increase to 95% as measured by compiled campus data.
Performance Objective 3: Attendance rates will increase to >97% through continuous parental contact from the teacher and office staff.

Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

Performance Objective 1: Engage 100% of East Elementary learners through the use of technological tools to access, create and share content with other learners
within the classroom learning environment.

Performance Objective 2: Propose an increase in additional funding for long-term campus technology needs and apply for grants.

Performance Objective 3: Integrate innovative and advanced instructional practices to support and enrich classroom instruction.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Increase the number of partnerships with parents/guardians, businesses, community organizations, local government, and higher
education institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.
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Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.

Performance Objective 2: East Elementary will increase the number of Distinction Designations awarded in recognition of outstanding achievement in designated
areas. Campus distinctions are based on indicators of student performance in comparison to forty similar campuses.

Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.

Performance Objective 2: Campus policies and resources will promote and support critical educational programs based on student achievement and program
evaluation data at the campus and district levels.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and assess all existing programs to determine effectiveness and utilization based on student performance.
Performance Objective 2: Monitor the effectiveness of the Reading Lab and Math lab programs and adjust the programs to meet the needs of students and fulfill the
SSI mandates and promotion requirements.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: East Elementary will remain cognizant of and monitor implementation of 100% of the strategies that are ongoing or continue from year-
to-year.
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Mission Statement

The mission of Wood River Elementary School is to create leaders by Pulling together to achieve high levels of Learning in a safe and supportive
environment and Celebrating success!

Vision
Wood River elementary will work collaboratively with all stake holders to accomplish their mission by:

¢ Developing and following curriculum focused on TEKS mastery which is implemented with research based programs and systems.

o Designing instructional lessons which will be differentiated with depth and complexity and implementing those lessons with high expectations for all.

» Monitoring progress frequently with aligned assessments and using data to drive instruction.

 Building relationships, improving social skills, being proactive, communicating with parents, and practicing routines and procedures in order to create
a safe learning environment.

o Creating a supportive environment by encouraging growth of the 40 developmental assets and setting in place systems and programs for remediation
and support which will allow all students to reach their maximum potential.

o Celebrating all accomplishments!

Value Statement

o We believe that all students at Wood River Elementary School will exhibit high academic performance skills in all subjects.

o We believe that Wood River students will demonstrate behaviors which support academic success.

o We believe that the Wood River school faculty will utilize staff development to increase academic success and enhance professional skills.
o We believe that the Wood River school staff will integrate technology into instruction and administrative programs.

o We believe that all students and staff need to give their best effort at all times! "We work hard to play hard!"

Wood River Elementary 2 of 5 Campus #178903105
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Goal 1: We will develop a system where each child has a customized plan for challenging learning that facilitates his/her
educational process and pursuits aligned to desired career pathways.

Performance Objective 1: Ensure that performance gaps between student subgroups are decreased by a minimum of 3%.

Performance Objective 2: Implement age appropriate career awareness activities at all grade levels to assist students in developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities.

Performance Objective 3: Implement age appropriate college awareness activities at all grade levels to assist students in developing awareness of various colleges
and their degree programs.

Performance Objective 4: Increase the student achievement in all STAAR tested areas for all students by at least 3%.

Performance Objective 5: The percentile of K-2 students showing progress toward developing literacy skills as measured by the TPRI will increase to 90% or
above.

Goal 2: We will provide a nurturing, engaging, interactive learning environment using varied methodologies which will
encourage mutual respect and positive relationships.

Performance Objective 1: Provide a framework to increase connectedness by 10% so that all students, staff and parents are actively participating and positively
engaged in the school culture.

Performance Objective 2: The percentage of parental involvement at the elementary level will increase to above 95% as measured by compiled campus data.
Performance Objective 3: The percentage of attendance will increase to above 96% as measured by the State Accountability System.

o Goal 3: We will provide the most up-to-date training and technology for our students and teachers.

\l

Wood River Elementary
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Performance Objective 1: Engage 100% of Wood River learners through the use of technological tools to access, create and share content as well as collaborate
with other learners within the classroom learning environment.

Performance Objective 2: Propose an increase in additional funding for long-term campus technology needs and apply for grants.

Performance Objective 3: Integrate innovative technology instructional practices to support and enrich classroom instruction.

Goal 4: We will develop partnerships (an additional 10%) that will further our call to action.

Performance Objective 1: Maintain and increase partnerships with parents/guardians, businesses, community organizations, local government, and higher education
institutions to prepare students for their future.

Goal 5: We will hold all staff and students to the highest standards and expectations.

Performance Objective 1: Create a learning organization supported by innovative and engaged staff that uses relevant, real world applications to develop critical
thinking, problem-solving skills, and a lifelong love of learning.

Performance Objective 2: Wood River Elementary will increase the number of Distinction Designations awarded in recognition of outstanding achievement in
designated areas.
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Goal 6: We will have a 100% highly qualified staff and become completely student centered.

Performance Objective 1: Design and implement professional learning opportunities that will facilitate student engagement and provide a variety of relevant
experiences including technological, kinesthetic, visual, hands-on, and project-based learning.

Performance Objective 2: All fiscal resources will promote and support critical educational programs based on student achievement and program evaluation data at
the campus and district levels.

Goal 7: We will evaluate all existing programs and retain those aligned with our call to action.

Performance Objective 1: Identify and access all existing programs to determine effectiveness and utilization based on student performance.

Goal 8: Continuing / Ongoing Goals

Performance Objective 1: Continue and monitor implementation of 100% of the strategies that are ongoing or continue from year-to-year.

Wood River Elementary 5 of 5 Campus #178903105
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Presentation of Fourth Quarter Investment Report

New Business

Action

BACKGROUND INFORMATION

At the end of each quarter, the investment officer must report the status of the District
investments to the Board.

ITEM ADDRESSED

Presentation of the Fourth Quarter Investment Report.

RECOMMENDED ACTION

Presentation only. No action necessary.
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Calallen Independent School District
Investment Report
Fourth Quarter Ending August 31, 2014

Ending
Beginning Book/Market This Year Last Year
Book Value Deposits Interest Withdrawals Value Average Avg
6/30/2014 for Period Earned for Period 8/31/2014 Q4 Q4
Lonestar (First Public) Inv Pool Fund:
General Fund 8,416,944 7,267,508 2,745 (8,653,210) 7,033,087
Food Service Fund 402,940 133,570 122 (365,000) 171,632
Worker's Compensation Fund 113,008 41 113,049
Debt Service Fund 884,686 158,352 270 (1,028,848) 14,362
Capital Projects Fund 1,583,855 574 1,684,429
Total Lonestar Invesiment Pool Fund 11,401,433 7,559,430 3,752 (10,047,158) 8,917,459 0.148% 0.174%
Texpool Investment Pool Fund:
General Fund 39,389 3 39,392
Food Service Fund 43,179 3 43,182
Worker's Compensation Fund 150,672 12 150,684
Principal's Activity Fund 122,447 10 122,457
Debt Service Fund 12,245 1 12,246
Capitat Projects Fund 1,579,703 128 1,579,829
Total Texpool Invesiment Pool Fund 1,847 635 0 155 0 1,847,790 0.032% 0.052%
Total Invested Assets 13,349,088 7,569,430 3,007 (10.047,156) 10,865,249 0.152%

W N

. The portfolio of Calallen ISD is structured to meet the objectives of the District’s investmeant policy while meeting the cash fiow requirement of each fund.

The rates that are earned by investing in Lone Star Investment Pool and TexPool allow the Distric a competitive rate of return {given market conditions), and at the
same time, maintain liquidity. The fund portfolio is in compliance with the District's Investment Policy.

. The earnings from the Lonestar Investment Poel and TexPoo! accounts were automatically reinvested into the pool.
. For FIRST (TEA's Financial rating of districts), districts should strive to earn more than 13-week T-Bill rates.
. The following Federal Funds rates are listed for comparison purposes:

Invesiment Rate Report Submitted by:
Percentage
T-Bill Rates during same time period 4-week 0.020% ST d@&‘—%
13-week 0.030% Edith George, Director of Finance

26-week 0.100%
Date: // e / zd/ %/




BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Presentation of 2014 Financial Integrity Rating System of Texas (FIRST)

New Business

Action

BACKGROUND INFORMATION

As required by state law, Calallen ISD’s rating for the Financial Integrity Rating
System of Texas (FIRST) is being reported to the Board of Trustees. This report includes
audited financial information for the fiscal year ended August 31, 2013 (2012-2013) which
is the most recent audited year available.

ITEM ADDRESSED

Presentation of 2014 Financial Integrety Rating System of Texas (FIRST).

Calallen ISD received a Superior Rating which is the highest possible rating.

Included in this report:

e A translation (summary) of the FIRST Indicators.

e FIRST District Status Detail Report from TEA with Calallen’s specifics.

¢ Required additional reporting (as applicable) -- Included in this presentation are:
a copy of current Supeintendent’'s contract and disclosures as required —
including, but not limited to: Reimbursement for, or payments made for, expenses
for Superintendent or Board Members; any gifts received by Superintendent or
Board Members or their immediate family members in connection with their
affiliation with the district; any payments from the district to the Superintendent or
Board Members in relation to any applicabel business transactions and summary
of data submitted to TEA wunder the financial solvency provisions of
TECsec39.0822.

RECOMMENDED ACTION

No action necessary. Presentation only.
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Calallen ISD

Financial Integrity Rating
System of Texas

FIRST

Presented October 13, 2014

Including Audited Financial Information
For Fiscal Year

2012-2013

Additional information about FIRST
is available at
www.tea.state.tx.us
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Financial Integrity Rating System of Texas

FIRST
For Fiscal Year 2012-2013
As Reported October 2014
Possible ratings:
Superior 64-70 points
Above Standard  58-63 points
Standard 52-57 points
Sub-standard less than 52 points or a “No” to any of

#’s1,2,3 or4 ora“No” to both 5 and 6

Calallen received 68 out of possible 70 points and had no “No” answers to any
questions 1 to 6 and therefore received a Superior Achievement rating.

NOTE: Calallen ISD lost two points for Indicator #9 — we spent more per
student on debt than the optimum (as defined by the State). TEA’s optimum is
$350 per student. Because bond payments are not flexible, we spent $770 per
student and received 3 points out of a possible 5.

Summary translations for the “Indicators”:
1. Fund balance greater than zero,
Net assets in the Governmental Statements greater than zero.
Did not default on loans or debt.
Filed annual financial report within deadline.
Unqualified (clean) Opinion on financial report.
No material weaknesses found in internal controls.
Tax collections greater than 98% for past 3 years.
Data submitted to PEIMS free of significant errors.
Debt related expenses less than $350 per student. — see note above
10. No material non-compliance issues.
11. No TEA assigned Conservator or Monitor.
12. Did not spend more than Revenue plus Fund Balance combined.
13. Adequately funded any construction projects.
14. Total cash balance was greater than deferred revenues.
15. Administrative costs were within acceptable limits.
16. Ratio of students to teachers was within acceptable limits.
17. Ratio of students to staff was within acceptable limits.
18. Any decrease in fund balance was within acceptable limits.
19. Cash was greater than zero.
20. Investment earnings were greater than or equal to 3-Month T Bills.

W NS,k
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District Status Detail

RATING YEAR 20132014 v Select An Option

inancial Integrity Rating System of Texas

Page 1 of 4

2013-2014 RATINGS BASED ON SCHOOL YEAR 2012-2013

DATA - DISTRICT STATUS DETAIL

Mame! CALALLEN ISD(178903)

...............

Publication Level 1: 6/18/2014 8:04:42 AM

Last Updated: 9/5/2014 4:00:21 PM

Passing Score: 52

3:25:42 PM

https://tuna.tea.state. tx.us/first/forms/District.aspx?yeagA2012 & district=178903

Indicator Description Updated sScore
Was The Total Fund Balance Less Nonspendable and 472872014 Yes
Restricted Fund Balance Greater Than Zero In The 3:25:40 PM
General Fund?
Was the Total Unrestricted Net Asset Balance {Net of 472872014 Yes
Accretion of Interest on Capital Appreciation Bonds) In 3:25:41 PM
the Governmental Activities Column in the Statement
of Net Assets Greater than Zero? (If the District's 5
Year % Change in Studepts was 10% more)
¢ Were There No Disclosures In The Annual Financial 4/28/2014 Yes
Report And/Or Other Sources Of Information 3:25:41 PM
Concerning Default On Bonded Indebtedness :
Obligations?
Was The Annual Financial Report Filed Within One 4/28/2014 Yes
: Month After November 27th or January 28th Deadline 3:25:41 PM
Depending Upon The District's Fiscal Year End Date
. (June 30th or August 31st)?
Was There An Unqualified Opinion in Annual Financial 4/28/2014  : Yes
¢ Report? :

9/17/2014




District Status Detail

L 4/28/2014

Page 2 of 4

6 Did The Annual Financial Report Not Disclose Any :
: - Instance(s) Of Malerial Weaknesses In Internal 3:25:42 PM

i Controls? ‘

. Multiplier
7 Was The Three-Year Average Percent Of Total Tax 4/28/2014
: Collections_{Including Delinquent) Greater Than 98%? 3:25:42 PM
g Did The Comparison Of PEIMS Data To Like 4/28/2014
; Information In Annual Financial Report Result In An 3:25:43 PM
Agaregate Variance Of Less Than 3 Percent Of

i Expenditures Per Fund Type (Data Quality Measure)?

9 | Were Debt Related Expenditures (Net Of IFA And/Or . 5/15/2014
EDA Allotment) < $350.00 Per Student? (If The 12:02:53
District's Five-Year Percent Change In Students = Or > { PM
7%, Or If Property Taxes Collected Per Penny Of Tax
Effort > $200,000 Per Student)

10 | Was There No Disclosure In The Annual Audit Report 472872014
Of Material Noncompliance? 3:25:44 PM

11 | Did The District Have Full Accreditation Status In 472872014

{ Relation To Financial Management Practices? (e.g. No 3:25:44 PM

Conservator Or Monitor Assigned)

12 Was The Aggregate OF Budgeted Expenditures And | 4/28/2014

Other Uses Less Than The Aggregate Of Total 3:25:44 PM

| Revenues, Other Resources and Fund Balance In

{ General Fund?

13 If The District's Aggregate Fund Balance In The 4/28/2014

¢ General Fund And Capital Projects Fund Was Less Than | 3:25:45 PM

Zero, Were Construction Projects Adeguately

Financed? {To Avoid Creating Or Adding To The Fund

Balance Deficit Situation)

14 | Was The Ratio Of Cash And Investments To Deferred 4/28/2014

; Revenues {Excluding Amount Equal To Net Delinquent 3:25:45 PM
Taxes Receivable) In The General Fund Greater Than

: Or Equal To 1:1? (If Deferred Revenues Are Less Than

https://tuna.tea.state.tx.us/first/forms/District.aspx?yeqge2 01 2&district=178903

9/17/2014




District Status Detail

. Net Delinguent Taxes Receivable)

Page 3 of 4

i5 | Was The Administrative Cost Ratio Less Than The 472872014 L5
Threshold Ratio? 3:25:46 PM
16 | Was The Ratio Of Students To Teachers Within the . 4/28/2014 5
Ranges Shown Below According To District Size? . 3:25:46 PM |
17 i Was The Ratio Of Students To Total Staff Within the 4/28/2014 5
Ranges Shown Below According To District Size? 3:25:46 PM
18 ¢ Was The Decrease In Undesignated Unreserved Fund 4/28/2014 5
Balance < 20% Over Two Fiscal Years?(If Total 3:25:47 PM
Revenues > Operating Expenditures In The General
: Fund, Then District Receives 5 Points)
i9 Was The Aggregate Total Of Cash And Investments In 4/28/2014 5
The General Fund More Than $07? 3:25:47 PM
20 : Were Investment Earnings In All Funds (Excluding 571472014 5 ;
; i Debt Service Fund and Capital Projects Fund) Meek or 12:31:51
Exceed the 3-Month Treasury Bill Rate? PM
68
Weighted
Sum
1
; Multiplier
{ Sum
68 Score

DETERMINATION OF RATING

. i Did The District Answer 'No' To Indicators 1, 2, 3 Or 47
¢ Answer 'No’ To Both 5 and 6?

Achievement.

OR  Did The District

If So, The District’s Rating Is Substandard

Determine Rating By Applicable Range For summation of the indicator scores

(Indicators 7-20)

Superior Achievement

https://tuna.tea.state.tx. us/first/forms/District.aspx ?yeqg2 012&district=178903

9/17/2014




District Status Detail

Above Standaid Achievement

Page 4 of' 4

Standard Achievement

: Substandard Achievement

INDICATOR 16 & 17 RATIOS

Indicator 16

i Ranges for
| Ratios

: Indicator 17

Ranges
Ratios

for

District Size - Number

District Size - Number

of Students Between Low High of Students Between Low High
QSOO ........................ ) - PPV — 514 ................
" 500999 .............................................. - - S > -
..... :'.5000-9;299 13 22 5000-9999 6.8 14
:>1000O 13.5 22 => 10000 7.0 14

Audit Home Page: School Financial Audits | Send comments or suggestions to schoglaudits@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE -

AUSTIN, TEXAS, 78701

» (512} 463-9734

https ://tuna.tea.state.tx.us/ﬁrst/forms/District.aspx‘?yefb=720 12&district=178903

9/17/2014




FIRST
Supplemental Data
To be Reported October 2014

Reimbursement payments made to or made on behalf of Superintendent and/or Board Members
for twelve months ended August 31, 2014

Superintendent Board
Description A, Almendarez Members
Cell Phone 1,260 0
Travel 1,449 120

Outside Compensation and/or Fees Received by the Superintendent
for Professional Counsulting for twelve months ending August 31, 2014

Professional consulting for Board Training and Strategic Planning
$200 Total

Gifts Received by Superintendent, Board Members or Family Members
for twelve months ending August 31, 2014
None

Summary Schedule of Data Submitted under the Financial Solvency Provisions of TEC sec¢ 39.0822
General Fund - First Quarter Expenditures by Object Code
Report 2013-14

8100's Payroll 6,157,528
6200's Contracied services 520,626
6300's Supplies 303,922
68400's Other, including travel 374,488
6500's Debt service 0
6600's Capital outlay 26,557

1. Within the last two years, did the district:
a. Draw Funds from a shor-term financing note No
b. For the prior fiscal year, have a total Gen Fund fund
balance of less than 2% of of total expenditurs
for Gen Fund function codes 11-617? No

2. Has the school district declared financial exigency within the
past two years? No

3. Provide comments or explanations for student-to-staff ratios significantly (more than 15%)}
below the norm, rapid depletion of Gen Fund fund baiance, or any significant
discrepancies between actual budget figures and projected revenues and
expenditures, or any other information that may be helpful in evaluating the
district's financial solvency. N/A

4. How many superintendents has your school district had
in the last five years? 1

5. How many business managers has your school district
had in the last five years? 1
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CALALLEN INDEPENDENT SCHOOL DISTRICT
Employment Contract for Superintendent of Schools
State of TEXAS County of NUECES

THIS AGREEMENT is made and entered into by and between the Board of
Trustees (the "Board”) of the Calallen Independent School District {the “District”) and
Arturo Almendarez (the “Superintendent”).

NOW, THEREFORE, the Board and the Superintendent, for and in consideration
of the terms hereinafter established and pursuant to Section 23.28 of the Texas
Education Code, have agreed, and do hereby agree as follows:

1. TERM

Employment. The Board, by and on behalf of the District, does hereby employ
the Superintendent, and the Superintendent does hereby accept employment as
Superintendent of Schools for the District, commencing on February 10, 2014 and
ending on June 30, 2017. The District may, by action of the Board, and with the consent
and approval of the Superintendent, extend the term of this Agreement as permitted by
state law.

No right of Tenure. The Board has not adopted any policy, rule, regulation, law,
or practice providing for tenure. No right of tenure, contractual obligation, expectancy of
continued employment, or claim of entitlement is created beyond the contract term.

2. EMPLOYMENT

Duties. The Superintendent is the chief executive of the District and shall
faithfully perform the duties of the Superintendent of the Schools for the District as
prescribed in the job description and as may be assigned by the Board, and shall comply
with all Board directives, state and federal law, district policy, rules, and regulations as
they exist or may hereafter be amended. Specifically, it shall be the duty of the
Superintendent to recommend for employment all professional employees of the District
subject to the Board's approval. It shall be the further duty of the Superintendent to
employ all other personnel consistent with the Board’s policies. It shall be the further
dufy of the Superintendent to direct, assign, reassign, and evaluate all of the employees
of the District consistent with Board policies and federal and state law. It shall be the
further duty of the Superintendent to organize, re-organize, and arrange the staff of the
District, and to develop and establish administrative regulations, rules, and procedures
which the Superintendent deems necessary for the efficient and effective operation of
the District consistent with the Board’s lawful directives, the Board’s policies, and sfate
and federal law. It shall be the further duty of the Superintendent to accept all
resignations of employees of the District consistent with the Board's policies (BOAA
l.ocal Palicy) except the Superintendent’s resignation, which must be accepted by the
Board. The Superintendent shall perform the duties of the Superintendent of Schools for
the District with reasonable care, diligence, skill and expertise, The Board expects the
Superintendent to participate and be a visible presence at school and community
activities as appropriate to, and consistent with, the professional role of the
Superintendent.

Annual Physical Examination. The Superintendent agrees to have a
comprehensive medical examination, at District expense, by a physician acceptable to
both the Board and the Superintendent, once a year at least one month prior fo
Superintendent’s evaluation, and to obtain a statement cerlifying that he is physically
able to perform his duties. This statement shall be filed with the president of the Board.

Professional Certification and Records. This agreement is conditioned on the
Superintendent’s providing the necessary certification and experience records,
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Employment Contract for Superintendent of Schools Page 2

medical records, oath of office, and other records required for the personnel files or
payroll purposes. Failure to provide necessary certification shall render this Agreement
void. Any misrepresentaiion may be grounds for dismissal.

Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent’s express written consent.

Board Meetings. The Superintendent or the Superintendent’'s designee shall
attend all meetings of the Board, both public and cilosed, with the exception of those
closed meetings devoted io the consideration of any action or lack of action on the
Superintendent's contract or the Superintendent’s salary and benefits as set forth in this
Contract or the Superintendent’s evaluation and to interpersonal relationships between
individual Board members.

3. COMPENSATION

Safary. The District shall provide the Superintendent with an annual salary in the
sum of One Hundred Sixty-Four Thousand, Fifty Three Dollars ($164,053.00). This
annual salary rate shall be paid to the Superintendent in installments consistent with the
Board’s policies.

Salary Adjustments. At any time during the term of this Agreement, the Board
may, in its discretion, review and adjust the salary of the Superintendent, but in no event
shall the Superintendent be paid less that the salary set forth in Section 3.1 of this
Agreement.

Travel Alfowance. The District shall pay the Superintendent Zero Dollars ($0.00)
per month for travel within the District and the Regional Service Center area to be paid in
salary or fravel.

Travel Expenses. The District shall pay or reimburse the Superintendent for
reasonable expenses directly incurred by the Superintendent in the continuing
performance of the Superintendent's duties under this Agreement. The District agrees in
accordance with Board Policy to pay the actual and incidental cost incurred by the
Superintendent for travel. The District shall reimburse the Superintendent for mileage
for out of District travel in the amount set by Board Policy at the District rate. The
Superintendent shall comply with all procedures and documentation requirements in
accordance with Board policies.

fnsurance. The District shall pay the premiums for hospitalization and major
medical insurance coverage for the Superintendent pursuant to the group health care
plan provided by the District.

Moving and Relocation Expense. in connection with the necessary relocation of
the Superintendent and the Superintendent's family to the District, the District shall
reimburse the Superintendent for necessary and reasonable expenses incurred in
moving the Superintendent's family and belongings. The Superintendent shall document
all expenses with receipts, cancelled checks, or credit card statements, and the District
shall reimburse the Superintendent for all such documented expenses. Prior to
relocating, the Superintendent shall obtain and submit to the Board three (3) bids and
ulilize the lowest bid.

Non-Contract, Holidays, and Sick Leave. The Superintendent may take, at the
Superintendent's choice, the same number of days of non-contract authorized by
policies adopted by the Board for administrative employees on twelve-month contracts,
the days to be in a single period or at different times. The non-contract days taken by
the Superintendent will be taken at such time or times as will least interfere with the
performance of the Superintendent's duties as set forth in this Agreement. The
Superintendent shall observe the same legal holidays as provided by Board policies for
administrative employees on twelve-month contracts. The Superintendent is hereby
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Employment Contract for Superintendent of Schools Page 3

granted the same number of illness benefits and leave as authorized by Board policies
for administrative employees on twelve-month contracts.

Professional Growth. The Superintendent shall devote the Superintendent’s time,
attention, and energy o the direction, administration, and supervision of the District. The
Board, however, enccourages the continued professional growth of the Superintendent
through the Superintendent’s reasonable attendance and participation in appropriate
professional meetings at the local, regicnal, state, and national levels, as approved by the
Board.

Professional Organization Dues. The District shall pay dues for two (2)
professional organizations and one (1) community organization on behalf of the
Superintendent.

Car Alfowance. The District shall pay a car allowance of Five Hundred Dollars
($500.00) per month during the term of this contract,

Celtular Telephone, The District shall pay a cellular telephone allowance for actual
expenses up to One Hundred Fifty Dollars ($150.00) per month during the term of this
contract.

Retention bonus. The District shall pay a one-time retention banus in the amount
of Four Thousand Dollars ($4,00.00).

Outside Consufting Activities. The Superintendent may accept speaking, writing,
lecturing, or other engagements of a professional nature, to be approved by the Board on
a case-by-case basis, providing these engagements do not derogate from the duties of the
Superintendent.

4. REVIEW OF PERFORMANCE

Time and Basis for Evaluation. The Board shall evaluate and assess in writing the
peiformance of the Superintendent at least once each year during the term of this
Agreement,

Evaluation Format and Procedure. The evaluation format and procedure shall be
in accordance with the Board’s policies and state and federal law.

5. RENEWAL/NON-RENEWAL
Renewal/Non-renewal. Renewal or non-renewal shall be in accordance with Board
policy and applicable law.

6. TERMINATION OF EMPLOYMENT CONTRACT

Mutuaf Agreement. This Agreement may be terminated by the mutual agreement
of the Superintendent and the Board in writing, upon such terms and conditions as may be
mutually agreed upon. After the Superinfendent has returned the signed contract, the
Superintendent will not be released from this Agreement without the written consent of the
Board.

Death, Retirement. This Agreement shall be terminated upon the death of the
Superintendent or upon the Superintendent’s retirement.

Disability. In the event of disability by illness or incapacity and after the
Superintendent's sick leave and all other available leave has been exhausted, the District
shall continue compensation to the Superintendent for a period of six (8) months at the
monthly rate established from the annual salary set forth in this contract. I at the end of
this six (6) month period, the Superintendent is unable to return fo work and undertake the
full discharge of his duties, the District may terminate this confract by written notice to the
Superintendent. All obligations of the District shall cease upon such termination. if a
question exists concerning the capacity of the Superintendent to return to his duties, the
District may require the Superintendent to submit to a2 medical examination, to be
performed by a doctor licensed to practice medicine. The District and the Superintendent
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shall mutually agree upon the physician who shall conduct the examination. The
examination shall be done at the expense of the District. The physician shali limit his
report to the issue of whether the Superintendent has a continuing disability which
prohibits him from performing his duties.

Discharge for Cause. Discharge for cause shall constitute conduct which is
seriously prejudicial to the District, including but not limited to, neglect of duty, or breach of
contract. Notice of discharge for cause shall be given in writing and the Superintendent
shall be entitled to appear before the Board to discuss such causes. [f the Superintendent
chooses to be accompanied by legal counsel at such meeting, he shall bear any costs
therein involved. Such meeting shall be conducted in accordance with Policy BJCF. The
Superintendent shall be provided a written decision describing the results of the meeting.

Termination Procedure. |n the event that the Board terminates this Agreement for
good cause, the Superintendent shall be afforded all the rights set forth in the Board's
policies and state and federal law.

7. MISCELLANEOUS

Controlling Law. This Agreement shall be governed by the laws of the State of
Texas.

Amendment. This contract embodies the entire agreement between the parties
and cannot be amended except by written agreement of the parties.

Savings Clause. In the event any one or more of the provisions contained in this
Agreement shall, for any reason, be held to be invalid, illegal, or unenforceable, such
invalidity, ilfegality, or unenforceability shall not affect any other provision thereof, and this
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained herein. All existing agreements and contracts, both verbal and
written, between the parties hereto regarding the employment of the Superintendent have
been superseded by this Agreement, and this contract constitutes the entire agreement
between the parties unless amended pursuant to the terms of this Agreement.

Acceptance. This offer shall expire uniess signed and returned to the Board or its
authorized representative by 5:00 p.m., the 14" day of February, 2014.

EXECUTED this, the 10" day of February, 2014.

Brent Burkhart, Board of Trustees Secretary

Paul Peeler, Board of Trustees President

Arturo Almendarez, Ed.D, Superintendent of Schools
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Consider approval of Medicaid Administrative Claim Intergovernmental

Cooperation Agreement Amendment

New Business

Action

BACKGROUND INFORMATION

The District currently has a contract (Intergovernmental Cooperation Agreement) with
Texas Health and Human Services Commission for the district to provide certain
administrative services for certain special needs students. The existing contract will expire
December 1, 2014. This agreement will extend our contract with HHSC until August 31,
2019. It also calls for both parties to adhere to current law.

ITEM ADDRESSED

Consider approval of Medicaid Administrative Claim Intergovernmental Cooperation
Agreement Amendment

RECOMMENDED ACTION

The administration recommends the Board approve the Medicaid Administrative Claim
Intergovernmental Cooperation Agreement Amendment.
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Medicaid Administrative Claiming Intergovernmental Cooperation Agreement Amendment

The purpose of the amendment is to ensure compliance with state and federal rules and
regulations regarding contracts and data use agreements. All contracts are required to have an
expiration date. In addition, vendors are required to have a Data Use Agreement (DUA) in place
that conforms to the Health Insurance and Portability Protection Act (HIPPA). The Medicaid
Administrative Claiming (MAC) contract has been revised to include an expiration date and
language updates. The DUA has been updated to comply with HIPPA.

The amended contract, the Universal Contract Terms and Conditions, and the new DUA are
attached. Please print, review, and complete the amendment and DUA. Submit both

documents to the following email address by November 21, 2014:

mcdcontractmanagement@hhsc.state.tx.us

The current MAC contracts will be terminated on December 1, 2014. If a new contract is not
received by November 21, 2014, participation in the MAC program will end, and your ISD will
no longer be eligible to submit MAC claims for reimbursement.
Please complete the following steps for the Amendment.
Note: Instructions for completion of the DUA may be found on the Rate Analysis
Department’s website:
1) Print the Intergovernmental Cooperation Agreement Amendment.
2) Please fill in the required information in all appropriate fields of the amendment.

3) Obtain original signatures on the amendment.

4) Send the originally signed amendment, along with any other required documents, to:

mcdcontractmanagement@hhsc.state.tx.us

5) After the amendment and DUA are received and processed by HHSC, a copy of the executed
amendment will be sent to you.

Questions regarding the amendment may be sent to the Contract Compliance and Support
mailbox at:

mcdcontractmanagement@hhsc.state.tx.us
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Contract No. 529-Xxx-XXXX

Amendment One
to the
INTERGOVERNMENTAL COOPERATION AGREEMENT
between the
Texas Health and Human Services Commission
and

This Amendment One to the Intergovernmental Cooperation Agreement (this "Amendment")

amends the Intergovernmental Cooperation Agreement (the "Agreement") between the State
agencies shown below as Contracting Agencies, pursuant to the authority granted in Chapters
771 and 791 of the Texas Government Code.

I. PARTIES

Performing Agency: (Referred to herein as "ISD" or "Performing Agency")

Address:

City and Zip:
Contact Person:
Telephone:

Receiving Agency: Texas Health and Human Services Commission (“HHSC”)

Address: 4900 North Lamar Blvd, MC-H340
City and Zip: Austin, Texas 78751

Contact Person:

Telephone: (512)

FAX number: (512)

E-Mail Address:
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Il. MAIN OBJECTIVES

The Parties desire to amend the Agreement for the following purposes, among others:

Implement a termination date to the Agreement of August 31, 2019;

Incorporate into the Agreement the most recent version of the HHSC Data Use
Agreement (DUA) and version 1.41 of the HHSC Uniform Contract Terms and
Conditions.

Include a requirement that the ISD comply with the single audit requirements of the
regulations found at 2 CFR Part 200, formerly OMB Circular A-133, to the extent
applicable.

lll. AMENDMENTS

The Agreement is hereby amended as follows:

A.

Article | of the Agreement is amended by replacing the second paragraph of
Article | with the following sentence: "The ISD agrees to comply with the written
guidelines issued by HHSC and the regulations found at 2 CFR Part 200 and 45
CFR Parts 74 and 95 (formerly OMB Circulars A-87 and A-133) by accounting for
the activities of staff providing Medicaid administration and complying with the
single audit requirements found therein."

Article lll of the Agreement is amended by replacing it in its entirety with the
following: "This agreement is to begin upon execution and shall continue until
midnight on August 31, 2019. The ISD will be required to enter into a new
contract at the time the Agreement expires on August 31, 2019, to continue to
participate in the Medicaid Administrative Claiming. Either party to the
Agreement may terminate the Agreement by providing written notice of
termination to the other party at least thirty (30) calendar days prior to the
desired date of termination."

Article IV of the Agreement is amended by adding the following sentence: " The
ISD further certifies that it has statutory authority to contract for the services

described in the Agreement pursuant to Chapter 89, Texas Education Code."

The Agreement is amended to include and incorporate by reference the
attached Data Use Agreement, which shall be signed by the Parties.
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The Agreement is amended to include and incorporate by reference Version
1.4.1 of the Uniform Contract Terms and Conditions of the HHSC (the "UCTC"),
which may be found at
www.hhsc.state.tx.us/about_hhsc/contracting/rfp_attch/General_TC.pdf. In the
event of a conflict between the UCTC and the terms of the Amendment, the
terms of this Amendment will control.

The Agreement is amended by adding the following provisions in Article V to
the Agreement:

(1) The Agreement is subject to the availability of state and federal funds. If
funds are not available or if available funding is reduced, the HHSC will provide
the ISD with written notice of termination or request to amend the Agreement.

(2) Acceptance of funds under this Agreement acts as acceptance of the
authority of HHSC, the State Auditor's Office (SAQ), federal funding agency or
any successor agency, to conduct an audit or investigation of the ISD or any
subcontractors in connection with those funds during the term of the contract
and thereafter, as provided by law. Upon request, the ISD and any of its
subcontractors associated with the Agreement will provide HHSC, the State
Auditor's Office, federal funding agency, their successor agencies, or any of their
duly authorized representatives any books, documents, papers and records
which are directly pertinent to the Agreement for the purpose of conducting
audits, examinations, investigations, matching funds validations, or making
excerpts and transcriptions. The ISD and subcontractors associated with the
Agreement will cooperate fully with the above parties in the conduct of an audit,
examination, investigation, funds validation, or the making of excerpts and
transcriptions.

(3) The ISD and any subcontractors associated with the Agreement agree to
permit on-site monitoring visits, as deemed necessary by the HHSC to review all
financial or other records and management control systems relevant to the
provision of goods and services under the Agreement. The ISD will include this
requirement in any subcontract associated with the Agreement.
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The Parties hereby ratify that the Agreement and its terms, as modified herein, remain in full
force and effect.

This Amendment is executed by the parties in their capacities as stated below.

RECEIVING AGENCY PERFORMNG AGENCY

HEeALTH AND HUMAN SERVICES COMMISSION

Kyle L. Janek, M.D. Printed Name:
Executive Commissioner Title:
Date Date
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Consider approval of Certification of Tax Levy for 2014

New Business

Action

BACKGROUND INFORMATION

The Property Tax Code (Section 26.09) requires the governing body to approve the
appraisal roll with tax amounts entered by the assessor before the Nueces County Tax
Assessor-Collector can assess and collect taxes on behalf of the district.

ITEM ADDRESSED

Consider approval of the Certification of Tax Levy for 2014
The Nueces County Tax Assessor Collector has certified the current levy as $18,959,985

Y ¥ We received the official document from the Tax Assessor Collector

RECOMMENDED ACTION

The administration recommends the Board approve the Certification of the Tax Levy for the
tax year 2014 for Calallen ISD.
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Nueces County Courthouse
901 Leopard, Suite 301
Corpus Christi, TX 78401

Kevin Kieschnick
Assessor and Collector of Taxes

CERTIFICATION OF TAX LEVY FOR THE TAX YEAR 2014
CALALLEN INDEPENDENT SCHOOL DISTRICT

Adminisiration
{361} 888-0307
{367} 888-0308

Total Appraised Value @ 100% of Market Value $ 1,899,661,608
Less: Partial Exemptions

Ag-Use account value loss and abatements & 480,135,412
Total Net Appraised Value $  1,419,526,196
Agsessment Ratio 100%
Total Taxable Value $ 1,419,526,196
2014 Adopted Tax Rate 1.358500 /$100
2014 Ad Valorem Tax Levy $ 19,284,263.37
Less: Over-65/Disabled Homestead Frozen Levy Loss $ 363,268.22
Plus: Late Rendition Penalty - Personal Property Accounts $ 40,835.06
Less: 5% of Late Rendition Penalty to the Appraisal District § 2,041.75
Plus: Late Ag Penalty b 197.02
2014 Total Ad Valorem Tax Levy $ 18,959,085.48

Submission of the Tax Levy for 2014 for approval by the Calallen ISD Board of Trustees
in accordance with Section 26.09(e) of the Texas Property Tax Code.

-
h %:74\\%%%\\'\
e S /: ./
Kevin Kieschnick
Nueces County
Tax Assessor-Collector
I3 f
SWORN AND SUBSCRIBED TO before me at Corpus Christi, Texas this i f day of
October, A.D., 2014,
\\.:;!:.!"E’rgﬁg”f,‘ SUZAN COX
§ %% Notary Publig, State of Texas :
2. PN .§ My Commission Expires - ;
% %ff,ﬂi.“ ’:33' October 2,’_‘”2 016 Notaky Public, State of Texas
THE STATE OF TEXAS T
COUNTY OF NUECES
The Tax Levy is hereby approved by the Calallen ISD Board of Trustees on this day of
,AD., 2014,
President,
Calallen ISD Board of Trustees
ATTEST:
Secretary,

Calallen ISD Board of Trustees

For information contact:
voice

fax

Motor Vehicle
(361) 888-045¢
(3617) 888-0482

Property Tax

(361) 888-0230

(361) 888-0218
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Voter Regispration

(361} 888-0404
(361) 888-0339




BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Consider approval of AEP/City of Corpus Christi easement for AEP sewer line

at Calallen East Elementary

New Business

Action

BACKGROUND INFORMATION

AEP, our electrical connection provider, has a service center on Callicoate Road that
utilizes a septic tank. AEP wishes to tie into the city of Corpus Christi’'s sewer system.
They will accomplish this by laying a sewer line across a farmers field, and a small part of
Calallen East Elementary’s property.(see attached overhead views) An easement is
required for this to be done.(see attached) The farmer has agreed to allow this at no
cost; AEP is offering $1,000 to Calallen ISD for the easement. .

ITEM ADDRESSED

Consider approval of AEP/City of Corpus Christi easement for AEP sewer line at Calallen
East Elementary

RECOMMENDED ACTION

The Administration recommends the Board approve the AEP/City of Corpus Christi
easement agreement for AEP sewer line at Calallen East Elementary.
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS:
YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'’S LICENSE NUMBER.

UTILITY EASEMENT

STATE OF TEXAS - §
§ KNOW ALL BY THESE PRESENTS:
COUNTY OF NUECES  §

Calallen Independent School District (“Grantor"), whose address is 4205 Wildcat
Drive, Corpus Christi, Texas 78410, for and in consideration of the sum of One and
No/100 Dollar ($1.00) paid by the City of Corpus Christi, a Texas home-rule municipal
corporation (“Grantee”), whose address is 1201 Leopard Street, Corpus Christi, Texas,
78401, the receipt of which is acknowledged, has granted, sold, and conveyed and by
these presents does grant, sell, and convey to the Grantee, its successors, legal
representatives, permitted assigns and franchisees, the free and uninterrupted use,
liberty, privilege, and easement of going in, on, over, under, and along a certain tract of
land situated in Nueces County, Texas, and being described as follows:

Field note description of a 15-foot wide utility easement over and across a
portion of Callicoate Estates School Site, Unit 2, as shown on the map
recorded in Volume 47, Pages 37-39, Map Records of Nueces County,
Texas, which description is attached {o and incorporated in this document
as "Exhibit A" and depicted on the field notes location map together with a
temporary construction easement attached to and incorporated in this
document as “Exhibit B,” the exhibits collectively being referred to and
known as the “Premises.”

Together with the free ingress, egress, and regress to. and for the Grantee, all for the
purpose of erecting, constructing, installing, laying, replacing, servicing, repairing, using,
maintaining, inspecting, reconstructing, modifying, removing, operating and keeping
utility lines in, on, over, under, and along the Premises, including but not limited to
water, wastewater, storm water, storm water detention, filtration, drainage, and gas, and
together with all lines, pipes, conduits, and other equipment, improvements, and
appurtenances used in the supply and provision of public utilities.

TO HAVE AND TO HOLD, all and singular, the rights and privileges as described above
to the Grantee, its successors, legal representatives, permitted assigns, and
franchisees, for the proper and public use as a utility easement and for so long as used
for such purposes and, if the use of said utility easement be ever abandoned, then, in
that event, the aforesaid rights and privileges shall cease.

Utility Easement Template 1.0 5.2.14
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GRANTOR

The person signing this utility easement conveyance as Grantor, or sighing on behalf of
the Grantor, represents, warrants, and guarantees that they are the Grantor or have the
authority to act on behalf of the Grantor for the purpose and consideration stated.

Calallen Independent School District

Arturo Almendarez, Superintendent Date
STATE OF TEXAS §
§
COUNTY OF NUECES §
This instrument was acknowledged before me on day of ,
2014, by Arturo Almendarez, Superintendent of the Calallen Independent School

District.

Notary Public, State of Texas

Page 20f 3
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GRANTEE

ACCEPTED for the City of Corpus Christi, Nueces County, Texas, by:

Valerie H. Gray, P.E. Date
Interim Executive Director of Public Works

STATE OF TEXAS §

§
COUNTY OF NUECES  §

ThlS instrument was acknowledged before me on day of
2014, by Valerie H. Gray, P.E., Interim Executive Director of Public Works, City of Corpus
Christi, a Texas home-rule munlc:lpa[ corporation, on behalf of said corporation.

Notary Public, State of Texas

APPROVED AS TO LEGAL FORM: . 2014,

Julian Grant
Senior Assistant City Attorney
for the City Attorney

ATTACHED AND INCORPORATED BY REFERENCE:
Exhibits “A” — Metes and Bounds Description
Exhibits “B” — Field Notes Map

AFTER RECORDING RETURN TO:
Major Projects Engineer
Development Services Department
City of Corpus Christi

2406 Leopard Street

Corpus Christi, TX 78408

Page 3 of 3
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MURRAY BASS, JR., PE,R.PLS. 3054 S, ALAMEDA, ZIP 78404
NIXON M. WELSH, P.E,R.P.LS. 361 882-5521~ FAX 361 882-1265
www. bass-welsh.com e-mail: murrayjridaocl.com

e-mail: nixmw@@aol.com

BASS & WELSH ENGINEERING
TX Registration No. F-52
Survey Registration No. 100027-00
F.O. Box 6397
Corpus Christi, TX 78466-6397

July 9, 2014

Field Note Description
Utility Easement

Being a tract situated in Corpus Christi, Nueces County, Texas, a portion of Callicoatte Estates School Site
Unit 2, as shown on the map thereof recorded in Volume 47 at Pages 37 — 39, inclusive, of the Map Records
of Nueces County, Texas and being more particularly described by metes and bounds as follows:

BEGINNING at a point in the east boundary of the Callicoatte Estates School Site, whence the southmost
corner of the school site bears S 36°39'26" W at 49.58 feet for the southeast corner of this fract;

THENCE N 53°20'34" W a distance of 0.35 feet to a point for an angle point to the right in this easement;

THENCE N 47°58°25" W a distance of 92.59 feet to a point in the southwest boundary of the Callicoatte
Estates School Site for the southwest corner of this tract;

THENCE N 26°37'49" W along the southwest boundary of the Callicoatte Estates School Site a distance of
36.93 feet to a point for the northwest corner of this tract;

THENCE S 53°59'24” E a distance of 14.89 feet to a point for an angle peint to the right in the boundary of this
easement;

THENCE S 47°58'25" E a distance of 111.12 feet to a point in the northeast boundary of the Callicoatte
Estates School Site for the northeast corner of this tract;

THENCE S 36°39'26" W along the northeast boundary of the Callicoatte Estates School Site a distance of
15.03 feet to the POINT OF BEGINNING forming a fract embracing 1,657 square feet (0.038 acres).

Note: Basis of Bearing is State of Texas Lambert Grid, South Zone, NAD 1983

MBJ.sab

12084-Field Note-UE-2.doc

EXHIBIT “A”

Page 1 of 1
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(361) 882-5521 (phone)
(361) 882—1265 (fax)

\Firm Registration No. F-52

1657 SQ. FT.

—GRANTOR 0.038 ACRES

Job No: 12084
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date : October 13, 2014

Subject: Consider approval of AEP transmission easement on west side of CHS Football

Stadium

New Business

BACKGROUND INFORMATION

AEP, through Right of Way Service, Inc, is requesting a Supplemental Easement and
Right of Way agreement. (see attached) Per Toby Salinas, at ROW Service, Inc, there is
an existing power line (see attached overhead view), and the existing easement, dated
1955 (see attached) was a general, not defined easement. AEP wishes to “clean up” and
clarify the easement; they are offering $14,910.00 for the easement.

They intend to replace all the wooden poles with metal poles that have room to expand the
number of lines carried.

ITEM ADDRESSED

Consider approval of AEP transmission easement on west side of CHS Football Stadium

RECOMMENDED ACTION

The Administration recommends the Board approve the AEP transmission easement on
west side of CHS Football Stadium.
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POST OFFICE BOX 69
ALICE, TEXAS 78333

BUS: AC 361/664-8973
FAX: AC 361/664-6718

= RIGHT OF WAY ACQUISITION

¢ ABSTRACTING & TITLE RESEARCH
s PERMITTING & SURVEYING

* DAMAGE CLAIM SETTLEMENT

SERVICE, ENC

September 23, 2014
Calallen Independent School District CMRRR No. 7013 1710 0000 5857 4812
4205 Wildcat Drive and REGULAR MAIL

Corpus Christi, Texas 78410

Re:  AEP Texas Central Company, Supplemental Easement and Right-of-Way;
Lon Hill to Smith Transmission Line; Nueces County, Texas

Dear Sir or Madam:

AEP Texas Central Company (“AEP TCC”) is in the process of rebuilding and upgrading
its existing transmission line from Lon Hill to Smith. The route of this transmission line crosses
property in which you own an interest in Nueces County, Texas. AEP TCC has an existing
easement across your property, a copy of which is enclosed, which will allow AEP TCC to
rebuild this transmission line. However, AEP TCC is requesting the execution of a
Supplemental Easement and Right-of-Way (“Supplemental Easement™) to supplement and
clarify the language in that original easement and to delineate the easement area. Right of Way
Service, Inc. (“Right of Way Service™) has been engaged by AEP TCC as its contractor to
negotiate for, and acquire for AEP TCC, supplemental easement rights for this transmission line,
including the Supplemental Easement over and across your property.

AEP TCC is offering to pay you the full market value of a new stand-alone easement for
the execution of the enclosed Supplemental Easement. AEP TCC has determined that the value
of such a stand-alone easement is $14,910.00. Obviously, the value of the Supplemental
Easement that AEP TCC is requesting would be considerably less than this amount since AEP
TCC already owns easement rights on your property. However, AEP TCC is making this offer
in an effort to simplify negotiations and expedite completion of the Supplemental Easement. We
hope you will take advantage of this very favorable offer.

AEP TCC hereby offers to pay you $14,910.00 for the Supplemental Easement. You can
accept this offer by executing, having notarized and returning the enclosed Supplemental
Easement to AEP TCC, using the enclosed return envelope. Upon receipt of that executed
Supplemental Easement, Right of Way Service will remit to you a check for $14,910.00.

Please be advised that you are free to discuss with others any offer or agreement

regarding AEP TCC’s acquisition of the requested Supplemental Easement, or you may keep any
offer or agreement confidential.
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Calalten Independent School District
September 23, 2014
Page 2

This offer will remain open for a period of thirty (30) days, after which it may be
withdrawn. If you wish to discuss this matter further, please contact me at 361-537-6588.
Thank you for your prompt consideration of this offer. If we are not able to reach agreement on
this Supplemental Easement, AEP TCC will proceed with rebuilding its transmission line under

the terms of its existing casement.
incerely,
x oy Pk
g) afl Leal
ntract Agent

Representing AEP TCC

Enclosures
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY
REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY
INSTRUMENT THAT TRANSFERS AN INTEREST IN REAIL, PROPERTY BEFORE IT IS
FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR
YOUR DRIVER'S LICENSE NUMBER

Line Name: Lon Hill - Smith
Line No. TLN:169:05042 Easement No, 14B

SUPPLEMENTAL EASEMENT AND RIGHT-OF-WAY

THIS SUPPLEMENTAL EASEMENT AND RIGHT OF WAY is made by and between
Calallen Independent School District, whose address is 4205 Wildcat Drive, Corpus Christi,
Texas 78410 ("Grantor"), whether one or more persons, and AEP TEXAS CENTRAL
COMPANY, a Texas corporation, being a unit of American Electric Power, whose principal
business address is 1 Riverside Plaza, Columbus, Ohio 43215 ("Grantee").

WHEREAS, Grantee is the owner of a right of way and easement under the terms of the
following agreement recorded in the Deed Records of Nueces County, Texas, by and between
Geo C. Bagnall, a single man, Individually and as Independent Executor-Trustee, Iertha
Sheppard Bagnall, George Calvin Bagnall and Ernest Alfred Bagnall under will of Audrey Smith
Bagnall, deceased, wife of Geo C. Bagnall under Probate Case 4221 Nueces County, Texas and
Central Power and Light Company, a Texas corporation, predecessor in title to Grantee, dated
May 6, 1955 and recorded in Volume 706, Page 100, Deed Records of Nueces County, Texas

("Original Easement"); and

WHEREAS, Grantor is the successor in interest to all or part of the lands affected by the
Original Easement.

NOW, THEREFORE, in consideration of the sum of Ten and NO/100 Dollars ($10.00)
and other good and valuable consideration, the receipt and sufficiency of which Grantor hereby
acknowledges, Grantor hereby grants and conveys this Supplemental Easement and Right of Way
to Grantee, its successors and assigns, for the purpose of electric transmission, distribution and
communication facilities, in order to supplement and modify the Original Easement insofar as it
encumbers Grantor's property situated in Nueces County, Texas, Mariano Lopez de Herrera
Survey, Abstract 606, being the same premises described in Volume 1410, Page 361, Deed
Records and Document Number 1997046429, Official Public Records, as follows:

The location, width, and boundaries of the easement area are hereby revised, modified,
and clarified to be as described and depicted on Exhibit A ("Easement Area"), attached hereto
and made a part hereof.

The Original Easement is also supplemented by the addition of the following language:

Supplemental Easement and Right-of-Way Page 1
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Grantee, its successors and assigns, are granted the right to alter, construct, erect,
improve, inspect, maintain, operate, patrol, protect, reconstruct, modify, add to, remove, repair,
replace, upgrade and/or enlarge electric transmission and distribution facilities within the
Easement Area.

The electric fransmission and distribution facilities may consist of a variable number of
towers or poles made of wood, metal, concrete, or other materials, crossarms, wires, guys,
anchors, grounding systems, communication lines and associated fixtures, and may transmit
electricity of any voltage or amperage; together with the right to add to said facilities from time
to time, and the right to do anything necessary, useful, or convenient for the enjoyment of the
Original Easement.

Grantee, its successors and assigns, are granted the right of unobstructed ingress and
egress, at any and all times, on, over, under, across and upon the Easement Area, and across the
adjoining lands of Grantor as necessary to access the Easement Area or structure locations for
the above referenced purposes.

Grantee, its successors and assigns, shall have the right to cut down, trim, remove, and
otherwise control, using herbicides or tree growth regulators, any trees, overhanging branches,
vegetation, or brush within the Easement Area or situated on lands of Grantor that adjoin the
Easement Area, when in the opinion of Grantee the vegetation may endanger the safety, or
interfere with the construction, operation or maintenance, of Grantee's facilities or ingress or
egress to, from or along the Easement Area.

In no event shall Grantor, its successors, assigns, agents, licensees, or legal
representatives, plant or cultivate any trees; nor place, construct, install, erect or permit any
temporary or permanent building, structure, improvement or obstruction, including but not
limited to, storage tanks, billboards, signs, sheds, dumpsters, light poles, water impoundments,
swimming pools or wells, or permit any alteration of the ground elevation, over or within the
Easement Area. Graniee may, at Grantor’s cost, remove any structure or obstruction if placed
within the Easement Area, and may regrade any alterations of the ground elevation within the
Easement Area.

Grantor acknowledges that Grantee has explained the project to rcbuild, alier, and
upgrade the transmission line to Grantor, and Grantor’s consent for such project is, hereby
granted.

Except as supplemented and amended herein, the Original Easement shall remain in full
force and effect.

This instrument may be executed simultaneously in two or more counterparts, each of
which will be deemed an original, but all of which taken together will constitute one and the
same instrument. The signature pages from each counterpart may be removed and attached to
one document for purposes of recording this Supplemental Easement and Right of Way in the
Official Public Records of Nueces County, Texas.

Supplemental Easement and Right-of-Way Page 2
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This instrument contains the agreement, expressed or implied, between the parties herein
and shall inure to the benefit and be binding on their respective successors, assigns, heirs,
executors, administrators, lessees, tenants, and licensees,

Supplemental Easement and Right-of- Way Page 3
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EXECUTED effective this day of , 2014,

AEP TEXAS CENTRAL COMPANY

By:
Thomas Schaffer

Manager, Transmission Right of Way
American Electric Power Service Corporation

Authorized Signer
STATE OF OHIO §
COUNTY OF FRANKLIN §
The foregoing instrument was acknowledged before me this day of

, 2014, by Thomas Schaffer, Manager, Transmission Right of Way, American
Electric Power Service Corporation, as Authorized Signer for AEP Texas Central Company, a
Texas corporation, a unit of American Electric Power, on behalf of the corporation.

Supplemental Eagement and Right-of-Way Page 4
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GRANTOR:
Calallen Independent School District

By:
Name:
Title:
STATE OF TEXAS §
COUNTY OF §
The foregoing instrument was acknowledged before me this day of ,
2014, by , of

Calallen Independent School District on behalf of said district.

Notary Public

This Instrument prepared by Linda Oshman, Counsel -- Real Estate, America Electric Power
Service Corporation, 1201 Elm Street, Suite 800, Dallas, Texas 75270.

Supplemental Easement and Right-of~-Way Page 5
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REVIEW SET
I I luerY THIS DOCUMENT WAS PREPARED FOR
ENGINEERS » SURVEYORS REVIEW ONLY, UPON ACCEPTANCE THE
CORNERS WILL BE SET AND THE DOCUMENT
SIGNED WITH CURRENT DATE BY THE SURVEYOR.

AEP TEXAS CENTRAL COMPANY "REVIEW SET® DOCUMENTS WILL BE REPLACED
CALALLEN INDEPENDENT SCHOOL DISTRICT WITH FINAL DOCUMENT SET PRIOR TO FILING.
NUECES COUNTY, TEXAS

2.982 ACRE TRANSMISSION LINE EASEMENT

EXHIBIT “A”

BEING a 2.982 acre tract of land lying in the Mariano Lopez de Herrera Survey, Abstract 606, Nueces County,
Texas, same being a portion of the Calallen High School Tract subdivision as recorded in volume 53, page 188,
Map Records of Nueces County, Texas, same also being a portion of a 44.86 acre fract of land described “Tract
Number One” and recorded in volume 1410, page 361, Deed Records of Nueces County, Texas, and a portion of a
63.197 acre tract of land as described and recorded in document number 1997046429, Official Public Records of
Nueces County, Texas, same also being described by a drawing (114013_PARCEL 14B.dwg dated September 9,
2014) attached to and made part hereof and more particularly described as follows:

BEGINNING at a 1/2” iron rod set with plastic cap stamped “CDS/MUERY S.A. TX.” in the north right-of-way
line of F.M. Highway 624 for the southwest corner of the aforementioned Calallen High School Tract subdivision,
the southeast corner of Lot 1A, Block 1 of the Coastal Bend Subdivision as recorded in volume 68, page 78, Map
Records of Nueces County, Texas, and the most southerly southwest corner of the herein described 2.982 acre tract;

THENCE leaving the north right-of-way line of the aforementioned F.M. Highway 624, along a west line of the
aforementioned Calallen IHigh School Tract subdivision, a west line of the aforementioned 44.86 acre tract and the
east line of the aforementioned Lot 1A, N09°14'56"E a distance of 299.24 feet (Record-N09°51°00”E per volume
53, page 188) to a 1/2” iron rod set with plastic cap stamped “CDS/MUERY S.A. TX.” for the most easterly
southeast corner of the aforementioned 63,197 acre tract, the northeast corner of said Lot I A and an interior corner
of the herein described 2.982 acre tract;

THENCE leaving a west line of the aforementioned Calallen High School Tract subdivision, a west line of the
aforementioned 44.86 acre tract and the east line of the aforementioned Lot 1A, along a south line of the
aforementioned 63.197 acre tract and the north line of the aforementioned Lot 1A, N84°52'03"W a distance of 45.62
feet (Record-N84°19°59”W per document number 1997046429) to a 1/2” iron rod set with plastic cap stamped
“CDS/MUERY S.A. TX.” for the most westerly southwest corner of the herein described 2.982 acre tract;

THENCE leaving a south line of the aforementioned 63.197 acre tract and the north line of the aforementioned Lot
1A, N09°11'14"E a distance of 735.46 feet to a 1/2” iron rod set with plastic cap stamped “CDS/MUERY S.A. TX.”
for an angle point, N09°42'03"E a distance of 900.74 feet to a 1/2” iron rod set with plastic cap stamped
“CDS/MUERY S.A. TX.” for an angle point and N18°05'46"E a distance of 237.44 feet to a 1/2” iron rod set with
plastic cap stamped “CDS/MUERY S.A. TX.” in an east line of said 63.197 acre tract and the west line of 2 21.163
acre tract of land as described and recorded in document number 806964, Official Public Records of Nueces County,
Texas, for the north corner of the herein described 2.982 acre tract, from which a 1/2” iron rod set with plastic cap
stamped “CDS/MUERY S.A. TX.” for the northeast corner of said 63.197 acre tract bears N09°16'45"E a distance
of 482.42 feet (Record-N09°51°00”E per document number 1997046429);

Page 1 of 4
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AEP TEXAS CENTRAL COMPANY

CALALLEN INDEPENDENT SCHOOL DISTRICT
NUECES COUNTY, TEXAS

2,982 ACRE, TRANSMISSION LINE EASEMENT

THENCE along an east line of the aforementioned 63.197 acre tract and the west line of the aforementioned 21.163
acre tract, S09°16'45"W a distance of 1,137.41 feet (Record-S10°04°23”W per document number 1997046429) to
a 5/8” iron rod found for the northwest corner of the aforementioned Calallen High School Tract subdivision, the
southwest corner of said 21.163 acre tract, and the northwest corner of the aforementioned 44.86 acre tract and an
interior corner of the herein described 2.982 acre tract;

THENCE along a north line of the aforementioned Calallen High School Tract subdivision and a south line of the
aforementioned 21.163 acre tract, N§4°26'S1"E a distance of 59.04 feet (Record-N85°01°00”E per volume 53, page
188) to a 1/2” iron rod set with plastic cap stamped “CDS/MUERY S.A. TX.” for the northeast corner of the herein
described 2.982 acre tract; ‘

THENCE leaving the north line of the aforementioned Calallen High School Tract subdivision and south line of
the aforementioned 21.163 acre tract, S09°42'03"W a distance of 13.34 feet to a 1/2” iron rod set with plastic cap
stamped “CDS/MUERY S.A. TX.” to angle point and S09°1 1'14"W a distance of 1,027.05 feet to a 1/2” iron rod
set with plastic cap stamped “CDS/MUERY S.A. TX.” in the south line of the aforementioned Calallen High School
Tract subdivision and the north right-of~way line of the aforementioned F.M. Highway 624 for the southeast corner
of the herein described 2.982 acre tract;

THENCE along the south line of the aforementioned Calallen High School Tract subdivision and the north right-
of-way line of the aforementioned F.M. Highway 624, N84°57'41"W a distance of 54.96 feet (Record-884°18°00”"W
per vohune 53, page 188) to the PLACE OF BEGINNING and containing 2.982 acres of land.

The bearing basis for this survey is Grid North, Texas State Plane Coordinate System, NAD 1983(HARN), South
Zone,

THE STATE OF TEXAS
KNOWN TO ALL MEN BY THESE PRESENTS:
COUNTY OF BEXAR

I, John T, Kubala, a Registered Professional Land Surveyor, do hereby certify that the above field notes were
prepared using information obtained by an on the ground survey made under my direction and supervision in April
thru September 2014.

Date day of 2014 A.D.

John T, Kubala
Registered Professional Land Surveyor
No. 4505 - State of Texas

Page 2 of 4
114013 Parcel 14B.docx
September 9, 2014

3411 Magic Drive * San Antonio, Texas 78229 « Phone: (210) 581-1111 + Fax: {210) 581-5555 » TBPE No. F-1733 « TBPLS No. 100495-00

138




LEGEND _
(O— DENOTES 1/2" IRON ROD SET WITH PLASTIC CAP
STAMPED “CDS/MUERY SA TX."
@~ FOUND MONUMENTATION
POB — DENGTES PLACE OF BEGIRNING
R — DENGTES PROPERTY LIRS

R.O.W. ~ DEMOTES RIGHT-OF-WAY
DOC. NO.— DENOTES DOCUMENT NUMBER

VOL. — DENOTES VOLUME

PG. - DENOTES PAGE
D.R.N.C, ~ DEED RECORDS OF RUECES COUNTY

M.R.N.C,— WAP RECORDS OF NUECES COUNTY

CoRp) — RECORD CALL TAKEN FROM DOC. NO, BOBSG64,
thecoRy) O.PRNC. AND VOL. 53, PG. 188, MRN.C.

({RECORp)) — RECORD CAL TAKEN FROM DOC. NO. 1997046429,
OPRNE.

63.197 ACRES
DOC. NO. 1997046429
0.P.R.N.C.

Lot 18 N84°52'03"W
BLOCK 1
COASTAL BEND SUBDIVISION

voL. 68, PG. 78
MRN.C.

COORDINATES
US SURVEY FEET

((RECORD~NBA"19'59"W))

LOT 1A

(RECORD—-NO'51'00°E)
N0O9'14'58"E 299.24'

TEXAS STATE PLANE
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CP 188-5000 . iﬁt:ﬁo}.}ile
EASEMENT AND RIGHT OF WAY . 7e&v
THE STATE OF TEXAS -
County of NUGCLS -

ENOW ALL MEN BY THESE PRESENTS:
Thot 1 {we)__ (ra.C.Bagnall, a sin al ndividua and as Indepsndent Execubor-frusbtee

Heirtha Sheppard Hagnall, George Calwin Bagnall and Brnest Alfred Bagnall under will of
Audrey Swith Bagnall, deceased, wife of Geo C Bagnall under Probate case 4221 Nuecces Go
of the Cyc;unty of __Mueces , and State of Texas, for, and in corsideration of the sum 'i‘exas

of __One Hundred Twoniy Flye and noA00 e = — o mow o o v o o ven o = gy 125,00 3

Dollars, to me (us) in hand paid by CENTRAL POWER AND LIGHT COMPANY, the recelpt of which is hershy
aciknowledged and confessed, have this day GRANTED, SQOLD and CONVEYED, and by these presents do GRANT, SELL
anid CONVEY unto the sald CENTRAL POWER AND LIGHT COMPANY, a Texas corporation, its successors and
assighs, an easernent and right of way for an electric transruission Hne, conslsting of poles made of wood, rmetal or athey
materials, variable munbers of wires, static wires, telephone and telegraph wires, cross arms, pins, insulators, braces,
props, guys, anchorsges;,end all necessary and desirable attachmelits and appurtenances, af or' near the location and
along the generml course now located by said CENTRAL POWER AND LIGHT COMPANY, over, cross and upon

Mueces

the following described lands now owned by me (us), Tocated in the County of. and State of Texas,

to-wit:

Being 77.5 acres of land, being cub of a part of the Marfeno Lopez de Herrora
Original Grant, State Abatract No. 606 being all that portion of Amnex No. 1 of the
Miecss River Irrigation Park thet lles Eagt of the EBast Right of Way line of the
HMain irrdigation Canal and boing the same land as degeribed .in deed from W. Byrd Harris
and wife to Audrey Swith Bagnall dated September 6, 1939 and recorded in Vol, 250
page 317 of the Deed Reecords of Nuecea County, Texas,

(/7«.& ) gete v Agews ,?L‘z‘f.—:, ,Z,@A,ajﬂ"?:‘/? %ﬂq. Larrat.
oo Vol Arle i’ELT/M [t e

‘Together with the rlght of Ingress and egress over my lour) adjscent lands to and from said right of way for the

*

1"_) guys shell be erected along the course of said line upon the above desoribed Iand waiess—the—said CEIG
ROWWVER--ARMB—I1GH] [SRLRAD t3--Fyecessera-arassip sl Y Ly p

purpose of constructing, reconstructing, inspecting, patrolllng, henging new wire on, mainteining and removing seld =i
llngs, poles, wires and appurtenances; the right to relocate along the same general direction of said line; and, the xight ==
to remove from said lands ali trees and parts therecf, or oiher obstructions which endanger ar may Iinferfere with i
the safety and efficiency of sald line, or its appurtenances. s
(X

TO HAVE AND TO HOLD the above described rights, easement and rights of way unto the said CENTRAL &=
POWER AND LIGHT COMPANY, ltg successors and agsigns, until said line shall be abandoned and removed. oo
Mot more than One 1 ) potes and Four a5
'{‘_

I

[

=

g /4

g /0
uch paprien e said CE
t_heag;ghmw gt

And I (we) do hereby blnd myself (curselves}, my (our), heirs and legal representatives, to WARRANT angd
FOREBVER PEFEND all and singutar the above described ripghts, easement and righta of way unto the sald CEN-
TRAL POWER AND LIGHT COMPANY, ity successors and assigns, against every person whomsoever lawfully
clalming, or to claim the same, or ahy part thereof,

™ 'I‘EST_}.%ONY WHEREOF, witness my (our) hand(s) on this the L‘ day of .-}/LM{-&A(‘—\\.
A D 15:;5._-:g

T.4,Dillard. ' v ,/%) @ . g@ﬁwf Singleman.

Tndividually and as Indegendent EEchtor—-Trustee

Hertha Sheppard Bagnall, George Calvin Bagnall,&
; T Smith
Bagnall,deceased, wifs of (eo.C.Bagnall under
‘Probate case 4221 Nueces County, Texas.

k
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THE STATE OF TEXAS }

County of Hueces

st . ey ‘ﬁso.c Bagnall, Individuslly and
mﬁm&r?dm um gx;ft?;ezig-n e m%mm}%r?h;mélfgf} pmﬁ? ﬁ OTge vin Dagn 8 ai
g 3P a%gﬂ ’ vin

o person who name lx subscribed to e fomgo ng Instrument, and, acknow)cdgcd to me that

Notary Public in and Ior
. Coutnty, Texas

THE -STATE OF-TEXAS
County of }

BEFORE ME, the undersigned authority, on this day personally appéareﬁ!

wlfe - of L] known to me to be the person whose 'name is subscrlbed
tu the foregoing ‘Instytiment, and havmg been examined by me privily and apart from her husband, and have the

same fully explalneﬁ to her, she, the said acknowledped such instrument
fo be hier act and deed, and declared that she had willingly signed the same for the purposes.and consideration therein
expressed, and that she did not wish to retract it,

GIVEN UNDER MY HAND AMND SEAL OF QOFFICE on this the day of

v

A D10

Notary Publle in- and for.
County, Texas

" ;;.. 1
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THE STATE OF TEXAS ; T, MRS. RENHY B, GOUGER,.
COUNTY OF NUECES Clesk of the County Court in

deted the . ~Gay of 1t T

with the certii c[le al aythenticdlion was lﬂé’ far
ollice thajzl Bay Oy -,3?4 NERLLE NOTRY. s <X« I
o'alock, and duly recorded th f?ﬁ: day ol...... A,
BN Y 7.20._. o'cloc L N JRrrord il soid
. County, Tn Vol....... .r?', A —) Pﬂﬂ!ﬂ f@ D Lol

Witnesa my hand afil saat of the County Covel of sd Greorply o
allice In Corpus Chrlstt, Texas, the day «nd year bmt ghiove wathan

and for agid: CmmtyE do hareby cerilfy ﬂmgdng inyirumens,

MRS, HENRY E. GOUMLER
- CqUNTY CLERK, NULCHES CLIRNTY

a\.m (L/d-‘h»“-l- —[lhnﬂ:v
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THE STAYE QF TEXAS -
ENOW ALI, MEN BY THESE FRESENTS:
COUNTY OF NUECES

That %, F. J. SMITH, of the County of Nueces, and
State of Texas, for and in consideration of the sum of TEN
DOLLARS ($10.00) and other good and valuable considerations,
to me in hand paid by CENTRAL POWER KD LIGHT COMPANY , tﬁe
recelpt of which is hereby acknowledged and confessed, have
this day GRANTED, SOLD, AND CONVEYED and by these presents do
GRANT, 8ELL, AND CONVEY unto the said Central Power and Light
Company, a Texas corporation, its successors and assigns, an
easement and right of way for an electric trapsmission line,
consisting of poles made of wood, metal or other materilals,
variable numbers of wires, static wires, crossarms, pins, insu-
lators, braces, props, guys, anchorages, and all necessary
attachments and appurtehances, at the loecation and along the
course now located by said Central Power and Light Company,
over, across and upon the following descrlbed lands now owned by
wme, locatbted in the Coﬁnty of Nueces and State of Texas, to wit:

A tract of land containing}QES.E.acres, more

or less, out of and part of the Mariano Lopez

de Herrera Gran%, Abstract No, 606, and being

the same 225,2 acre .tract descrited by metes -

and bounds in a deed from Margaret Ann Allen,

Individually and as Tndependent Executrix of the

Estate of F, C. Allen, Deceased, to F. J. 3Smith,

dated July 21, 1941, of record in the Deed

Records of Nuecea County, Texas, Volume 272, at

Page 166,

The particular parts of sald land subjected to saild
easement and right of way are described as Follows;

A& tract of land 31.5 feet in width, being
6.5 feet on the west side and 25 feet on

the east{ side of sald center line from the
herelinafter described point of entry upon
gaid land to %the point where said center
line makes a 579 499 angle %o the right, and
50 feet In width, being 25 feet on each side
of said center line, from said angle point
to the point where saild center line leaves
the land on a north preoperty line fthereof;
said center line being described as follows:

BEN'PERING said property at a point on
the south property iine of the said 226,2
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P - acre bract out of the said Herrera
Vi GoUd i ad Grent, sald property line being also

the north right of way line of
Farm-to-Market Highway 624, which
point bears South 840 LT! Rast 6.5 leet
from the soubthwest corner of said 225.2
acre tract (sald corner being also the
southeast corner of a tract of the
Audrey 8. Bagnall Estate);

THENCE Nerth 090 567 East parallel ‘
with and 6.5 feet from the west property
line of said 225,2 acre tract 2695 feeb,
more oy less, to 2 point where said

line makes a 57° 49' angle o the right;

THENCE North 67° 45' Rapt 753 feet, more
or less, %o the point where sald line
makes a 20° 38! angle to the left;

THENCE North 47° 07! East 287 feet, more
or less, to a point on The north prop-
erty line of said 225,2 acre tract,
which point bears North 799 45' Weat
1902 reet, more or less, from the north-
eagt corner of said 225.2 acre %ract,

TOGETHER WiITH twe (2) additional strips
of land for guys and anchors described
as followa:
(1) At the sbove described 57° 49!
angle to the right a strip of land
. 31.5 feet in width, lying alcong, adjac-
ent to and parallel with the west prop-~
erty line of paid 225,2 acre tract and
extending from said. angle point in a
northerly direction 55 feeft; and
(2) At the above described 20° 38' angle
to the left a gtrip of land 20 feet in
width, being 10 feet on each side of the
following described line:
BEGINNING at said angle point;

THENCE South 329 347 East 60 feet to
a point. ' .

Together with the right of ingress and egress over,
acrosg and upon said right of way for the purpose of construct-
ing, reconstructing, inspecting, patroliing, hanging new wire
on, maintaining and removing said lines, poles, wires, and
appurtenances; and the right to remove from sald lands all
trees and parts thereof, or other obstructlons which endanger
or may interfere with the safety and efficiency of sald line,

or its appurtenances,

D
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Not more than sixteen (16) poles and six (6) suys

shall be erected along the course-of sald line upon the above

described land.

In addition to the considération hefeinabove provided,
Grantee shall pay Grantor, his helrs or assigns, for all damage
to Grantor's crops, furrows , fences, and personal property
done “in connection with'constructing, inspecting and repalring
said electrie line on said land from and after the date of
thig grant, '

And I do hereby bind myself, my heirs and legal
representatlvea, to WARRANT AND FOREVER DEFEND all and slngular
the above described prights, easement and rights of way unto the
gaid Central Power and Light Company, its successors ang assigns,
against every person whomsocever lawfully clalmipg, on to elaim
the same, or any part thereof.

IN TESTIMONY WHEREOF, witness my hand, this the.éggizzj

day of January, A. D. 1959.

s
—-

[ SR

Rt T

* R, T, BNITE

THE STATE OF TEXAS

COUNTY OF NUECES
BEFORE ME, the undersigned authority, on this day

personally appeared P. J. SMITH, known to me te be the penson
whose name ls subseribed to the foregeing instrument, and
acknowledged to me that he exeouted the same fo:x the purposes
and consideration therein expressed,

GIVEN UNDER HY HAND AND SEAL OF OFFICE on this the

,’%t=7?f day of January, A. D, 1959,

/ ) A ‘
;2 f{%@ﬂl (//} £ Jf.f)é‘?J

vie 535 10435

Wotary Pubiic In and for
Nueces County, Texas
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THE STATE OF TEXAS }
COUNTY OF NUECES.

I, Mrs. Heruy E. Gouqer, Clerk of the Counb[ Court in and for said Counly, do hereby certify

that the foregoing instrument .. ... [P e e e e

Dated this...... . .. 3o . day n[ ..... e ; . 19.57 with s cerﬂﬁcode of
cauthenhcc:!lon, was filed for record in my office ﬁw 9 . day of..,. . ket SN .19 5?.
at. é: a0 oclack /51 M., and duly recorded the ./ ~2. day of., s IR N ]9.5?..,
at f / odlack S M .. ... ML ettt s earerasacas e e oo Record of said
County, In Vol.. .5 2 7 . on Pages.. 4 5-3 — 35T J— -

Wilness my hond and seat of the County Court of sald County at offica in Corpus Chrisil Texas,
the day and year last ubove wikiten,

Mra. Henry E. Gouger,
yz) 0—"‘-:2:'“‘-— AJ A .. Daputy County Clerk, Nueces County,
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Closed Session Statement

The Superintendent requests that the Board of
Trustees convene in closed meeting as authorized by
the provisions of the Open Meetings Act, Chapter 551
of the Texas Government Code. This executive
session is in accordance with Section 8551.074: For
the purpose of considering the appointment,
employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee
or to hear complaints or charges against a public

officer or employee.
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BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Resignation and Appointments

New Business

Action

BACKGROUND INFORMATION

Calallen 1.S.D. administration prepares a list of resignations and appointments
since the previous Board meeting.

ITEM ADDRESSED

As per Personnel List presented to the Board.

RECOMMENDED ACTION

Informational purposes only, unless employee being hired requires Board approval
as dictated by policy.
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CALALLEN

INDEPENDENT SCHOOL DISTRICT

PERSONNEL LIST
October 13, 2014

Resignations (Action Required)

Name Assignment Campus Reason

NONE

Appointments (Action Required)
(The following personnel are being recommended for employment with Calallen ISD. Each employee shall be subject to assignment and
reassignment of positions or duties, additional duties, changes in responsibilities or work, transfers, or reclassification at any time during the

contract term.)

Name Previous Employment Assignment Campus Replacing

Waller, Shelby Georgetown ISD Special Education C.M.S Additional position
Ms. Waller has a B.S. from UT-Austin and has one semester of educational experience.



BOARD OF EDUCATION
CALALLEN INDEPENDENT SCHOOL DISTRICT
CORPUS CHRISTI, TEXAS

Date: October 13, 2014

Subject: Consider and take possible action to approve employee resignation agreement

New Business

Action

BACKGROUND INFORMATION

Resignation agreement will be ready for the Board to view at the meeting.

ITEM ADDRESSED

Consider and take possible action to approve employee resignation agreement

RECOMMENDED ACTION

The Admininstration recommends the Board approve the employee resignation
agreement as presented.
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