
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Calallen ISD 
 
Special 
 
Monday, July 25, 2011 7:30 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Special 
 

The Board of Trustees 
Calallen ISD 

 

 

 

A Special of the Board of Trustees of Calallen ISD will be held July 25, 2011, beginning at 7:30 

AM in the Central Administration Office,  4205 Wildcat Dr., Corpus Christi, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Opening of Special Meeting by Chairman 3 

2. New Business  

3. Consider retraction of approval for Virtual Desktop software and approval of new 

proposal for Virtual Desktop software for CHS    

Presenter: Dr. Almendarez 

4 

4. Consider Design Build Contract Method for the design and build of an enclosed 

batting cage structure at CHS Baseball Field 

Presenter: Mr. Monroe 

12 

5. Closed Session             

Presenter: Dr. Almendarez 

14 

6. Personnel - Resignations and Appointments 

Presenter: Mr. Romero 

15 

7. Adjourn  

 



Calling the Meeting to Order 

 

 

 

I call this meeting of the Calallen Independent School 

District Board of Trustees to order and let the record 

show that a quorum of Board Members is present and 

that this meeting was duly called and posted in 

accordance with the Texas Open Meetings Act, Texas 

Government Code 551. 
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BOARD OF EDUCATION 

CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 

 

 

Date : July 25, 2011 

 

 

Subject: Consider retraction of approval for Virtual Desktop software and approval  

                    

 of new proposal for Virtual Desktop software for CHS     

 

 

 

New Business 

 

Action 
 

BACKGROUND INFORMATION 

 

            At the July 8, 2011 special board meeting, CDW-G was approved to provide software 

for the Virtual desktop project, at a cost of $58,629.63.  A less expensive alternative was 

recommended by one of our technology contractors. The Technology department investigated 

the recommended Insight Networking, and determined that it was both satisfactory and less 

expensive.  The new cost is $37,666.59.  

 $58,629.63 

         - $37,666.59 

  $20,962.64 SAVINGS 
 

The original quote from Floriday Mico for 300 Samsung thin clients and supporting accessories 

was $134,649.00.  Insight Public Sector has quoted 300 Wyse thin clients and needed 

accessories for $120,231.00.   

 $134,649.00 

          -$120,231.00 

   $14,418.00 SAVINGS 

 

The GovConnection quote for $993.60 provides the infrastructure needed for the devices.   

 

If the Board approves the new quotes and changes being recommended, the overall savings to 

the District will be $34,387.04.   

 

ITEM ADDRESSED 

 

           Consider retracting the approval of CDW-G as the contractor proving software and 

approving Insight. 
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RECOMMENDED ACTION 

 

  The Administration recommends  that CDW-G approval be retracted and the alternate 

proposal from Insight Networking; Insight Public Sector; and GovConnection be approved, at 

total cost of $157,897.59.  This will be paid for with bond funds.. 
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BOARD OF EDUCATION 

CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 

 

 

Date : July 25, 2011 

 

 

Subject: Consider Design Build Contract Method for the design and build of an 

                     

 enclosed batting cage structure at CHS Baseball Field 

 

 

 

New Business 

 

Action 
 

BACKGROUND INFORMATION 

 

            One of the bond categories is baseball-softball field improvements.  An enclosed 

batting cage has been requested.  The District will build the structure, and the baseball 

booster club will finish out the interior, including the actual batting cages.. 

 

The District believes that the Design Build Contract Method provides the best value 

to the District for providing a metal building-type enclosed batting cage facility.  

 

Design-Build Contract is “a single contract with a design-build firm for the design and 

construction of a facility.”   A design-build firm is a “partnership, corporation, or other 

legal entity or team that includes an engineer or architect and a builder qualified to 

engage in building construction in Texas.” 

 

 Under this method of procurement, an architect-builder team will be selected to  

design and build, unlike the RFP method, wherein an architect is hired separately by the 

district to provide plans, and then a contractor is selected to build, based on the plans.  Both 

the architect and contractor are hired separately by the District under the RFP 

method, but are hired together as a team under the Design Build Contract Method. 

Also, under the Design Build Contract Method, the contractor is hired before the 

actual plans are laid out. The District is required under this method to contract with 

our district architect to oversee the project (but the actual plans will come from the 

architect-builder team) 

 

ITEM ADDRESSED 

 

           Consider designating the Design Build Contract method as the method to be used in 

construction of an enclosed batting cage facility. 

  

(continued on next page) 
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RECOMMENDED ACTION 

 

   

 The Administration recommends  the Design Build Contract Method be used for  the 

Design Build of an enclosed batting cage facility for  Calallen ISD; and that the Administration 

be authorized  to issue a Request for Qualifications to select  a design build firm, and contract 

with the District Architect to oversee the project. 
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Closed Session Statement 
 

The Superintendent requests that the Board of  
 
Trustees convene in closed meeting as authorized by  
 
the provisions of the Open Meetings Act, Chapter 551  
 
of the Texas Government Code.  This executive  
 
session is in accordance with Section 551.074: For  
 
the purpose of considering the appointment,  
 
employment, evaluation, reassignment, duties,  
 
discipline or dismissal of a public officer or employee  
 
or to hear complaints or charges against a public  
 
officer or employee.  
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BOARD OF EDUCATION 

CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 

 

Date: July 25, 2011 

 

 

Subject:  Consider approval of  resignations and new hires         

     

 

 

New Business 

 

Action 
 

BACKGROUND INFORMATION 

 

 Calallen I.S.D. administration prepares of list of resignations and hew hires since the 

previous Board meeting.   

  

 

 

ITEM ADDRESSED 

 

 As per Personnel Lists presented to the Board.    

 

  

 

RECOMMENDED ACTION 

 

 Administration recommends the Board approve resignations and appointments as 

presented.  
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