
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Calallen ISD 
 
Special 
 
Monday, April 19, 2010 7:30 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Special 
 
The Board of Trustees 
Calallen ISD 

 

 

 

A Special of the Board of Trustees of Calallen ISD will be held April 19, 2010, beginning at 7:30 

AM in the Central Administration Office,  4205 Wildcat Dr., Corpus Christi, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Opening of Special Meeting by Chairman 3 

2. New Business  

A. Consider approval of Interlocal Agreement with Taft ISD and Odem-Edroy ISD 

to apply for a U.S. Department of Education Investing in Innovation Fund i3 

Grant 

Presenter: Dr. Almendarez 

4 

B. Consider approval of TEA Waivers for school years 2010-2011; 2011-2012 and 

2012-2013 

Presenter: Dr. Almendarez 

8 

C. Consider approval of resignations and appointments 

Presenter: Mr. Romero 

12 

3. Adjourn  

 



Calling the Meeting to Order 
 
 
 
I call this meeting of the Calallen Independent School 

District Board of Trustees to order and let the record 

show that a quorum of Board Members is present and 

that this meeting was duly called and posted in 

accordance with the Texas Open Meetings Act, Texas 

Government Code 551. 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : April 19, 2010 

 
 
Subject: Consider approval of Interlocal Agreement with Taft ISD and Odem-Edroy ISD to  
 
 apply for a U.S. Department of Education Investing in Innovation Fund i3 Grant  
  
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 With the assistance of Dr. Marilyn Korhonen, Taft ISD, Odem-Edroy ISD and Calallen 
ISD are applying for a U.S. Department of Education Investing in Innovation Fund i3 Grant.  
The grant will allow the participating districts to jointly develop and implement innovative 
practices, strageties and programs designed to meet student needs and provide multiple 
pathways to high school completion.  If we obtain the grant, it would provide 4 million in 
funding over a 5 year period of time.   
 
 
 
ITEM ADDRESSED 
 
 Consider approval of Interlocal Agreement with Taft ISD and Odem-Edroy ISD to apply 
for a U.S. Department of Education Investing in Innovation Fund i3 Grant 
 
  
 
RECOMMENDED ACTION 
 
   
 The Admininstration recommends the Board approve the Interlocal Agreement with Taft 
ISD and Odem-Edroy ISD to apply for a U.S. Department of Education Investing in Innovation 

Fund i3 Grant 
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Interlocal Agreement Between 
 

Taft Independent School District 
and 

Odem-Edroy Independent School District  
and 

Calallen Independent School District 
 
THIS INTERLOCAL AGREEMENT, hereinafter referred to as “the Agreement” is made by and 

between the Taft Independent School District (Taft ISD) as fiscal agent, and Odem-Edroy Independent School 

District (Odem-Edroy ISD), and Calallen Independent School District (Calallen ISD) pursuant to Chapter 791 

of the Texas Government Code. 

 

WHEREAS, Odem ISD and Calallen ISD are school districts governed by Texas Education Agency;  

 

WHEREAS, Taft ISD, Odem ISD and Calallen ISD desire to jointly develop and implement innovative 

practices, strategies, and programs designed to meet student needs and provide multiple pathways to high 

school completion to improve academic outcomes, close achievement gaps, and increase college- and career-

readiness, including increasing high school graduation rates for students with disabilities and limited English 

proficient students. 

 

WHEREAS, Odem ISD and Calallen ISD desire to have Taft ISD apply for a U.S. Department of Education 

“Investing in Innovation Fund i3” grant on their behalf and to serve as fiscal agent. 

 

NOW THEREFORE, the parties enter into the following agreement: 

 

ARTICLE 1 – CONTRACT TERM 
This agreement for services is entered into effective the 1

st
 day of October, 2010, and shall continue through 

September 30, 2015.   

 

ARTICLE 2 – PURPOSE 
The purpose of this agreement is to share personnel for joint project development, share provide class 

instruction and services for students of any participating district who desire to take any course from any 

participating district, pursuant to an Individualized Graduation Plan, and jointly manage the “Investing in 

Innovation Fund i3” grant.   
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ARTICLE 3 – SCOPE OF SERVICES 
Taft ISD will serve as fiscal agent for the grant and will be responsible for completing all evaluations, data 

collection and reporting. 

 

As fiscal agent, Taft will make available grant funds to Odem-Edroy ISD and Calallen ISD for the purposes 

outlined in the grant and authorized by the U.S. Department of Education.  These include, but are not limited to: 

 

1. Provide a project manager. 

2. Develop a cohort of College and Career Counselors to serve students who are served by the grant 

project. 

3. Coordinate professional development, including but not limited to a Counseling Coach team. 

4. Obtain and distribute any equipment or materials as authorized in the grant. 

5. Coordinate with external evaluator to complete all evaluation reports. 

6. Complete and submit all reports and reapplication documents. 

 

ARTICLE 5 – AVERAGE DAILY ATTENDANCE 
The home school in which a student is enrolled will retain the Average Daily Attendance for funding purposes.   

 
ARTICLE 5 – TERMINATION 
This Agreement may be terminated by any of the following occurrences: 

1. By mutual agreement and consent in writing by both parties; 

2. By either party upon the failure of the other party to fulfill its obligations as set forth in this 

Agreement. 

 

ARTICLE 6 – AMENDMENTS 
Any and all changes to this Agreement may be enacted by written amendment or addendum properly executed 

by the appropriate representatives of each party. 

 

ARTICLE 7 – ASSIGNMENT 
Neither party shall assign, sublet or transfer its interest its interest in this Agreement without the prior written 

consent of the other party. 

 

ARTICLE 8 – NOTICES 
All notices from either party to the other required under this Agreement shall be personally delivered or mailed 

to said party at the following address: 

 

For Taft ISD:              Dr. Chad Kelly               NAME 

                                    Superintendent                President, Board of Trustees 

                                    400 College St. 

                                    Taft, Texas  78390 

 

For Calallen ISD:        Dr. Arturo Almendarez   Richard Roecker  

Superintendent                President, Board of Trustees 

                                    4205 Wildcat Dr.  

                                    Corpus Christi, Texas  78410 
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For Odem-Edroy  

ISD:                             Mr. Charles Zepeda                  NAME 

Superintendent                President, Board of Trustees 

                                    One Owl Square 

                                    Odem, Texas  78370 

 

 

WHEREAS, Taft ISD, Odem-Edroy and Calallen ISD agree to the terms set forth above, this Agreement 

shall be effective upon full execution of the Agreement by the proper authorities of each Independent School 

District. 

 

 

AGREED TO BY: 
 

TAFT ISD                                         
 
By:_____________________________                     By:___________________________ 

Dr. Chad Kelly                                                  NAME 

Superintendent                                                  President, Board of Trustees 
Date:_________________________                          Date:_________________________ 

 

 
ODEM-EDROY ISD 
 
By:___________________________                         By:___________________________ 
Charles Zepeda                                                            NAME 
Superintendent                                                   President, Board of Trustees 
Date:_________________________                          Date:_________________________ 

 

 
CALALLEN ISD                                        
 
By:_____________________________                     By:___________________________ 

Dr. Arturo Almendarez                                      Richard Roecker  

Superintendent                                                   President, Board of Trustees 

 

 

Date:___________________________                      Date:_________________________ 
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

 
Date : April 19, 2010 

 
 
Subject: Consider approval of TEA Waivers for school years 2010-2011; 2011-2012  
  
 and 2012-2013    
  
 
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 TEA requires that waivers be submitted for various purposes. The waivers being 
consider cover a wide range of areas.  (See attached for additional information) 
 

 Early Release Waiver – allows the District to conduct a total of 6 shortened 
instructional days to provide additional training for educational methodologies or to 
meet the time needs of students and loccal communities. 

 Textbook Waivers – allows the District to purchazse instructional materials and 
obtain reimbursement up to the state maximum cost called for in a proclamation for 
which no textbook was offered for consideration by publishers. 

 Foreign Exchange Student Waiver – allows the District to limit the number of 
foreign exchange students to a number that is not less than fiver per high school. 

 Flexible Attendance for Alternative Education Program Waiver – allows the 
District to take attendance at the Alternative Education campus at flexible hours.  

 
ITEM ADDRESSED 
 
 Consider approval of TEA Waivers for school years 2010-2011; 2011-2012 and 2012-
2013 
 
RECOMMENDED ACTION 
 
   
 The Admininstration recommends the Board approve the TEA waivers for school years 
2010-2011; 2011-2012 and 2012-2013.   
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BOARD OF EDUCATION 
CALALLEN INDEPENDENT SCHOOL DISTRICT 

CORPUS CHRISTI, TEXAS 
 

Date: April 19, 2010 
 
 
Subject:  Consider approval of  resignations and new hires         
     
 
 

New Business 
 

Action 
 

BACKGROUND INFORMATION 
 
 Calallen I.S.D. administration prepares of list of resignations and hew hires since the 
previous Board meeting.   
  
 
 
ITEM ADDRESSED 
 
 As per Personnel Lists presented to the Board.    
 
  
 
RECOMMENDED ACTION 
 
 Administration recommends the Board approve resignations and appointments as 
presented.  
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