
GAYLORD COMMUNITY SCHOOLS 
Special Board Meeting (Workshop) 

Tuesday, September 8, 2026 
12:00 PM 

 
Agenda 

 
Rachel Davis:    Present    

Katie Drzewiecki:    Present    

Sara Gapinski:    Present    

Doug Hempenstall:    Absent    

Lori Hewitt:    Present    

Kari Visser-Robel:    Present    

Jeff Wieber:    Present    
 

I. CALL TO ORDER 
II. BOARD MINUTES 
III. SUPERINTENDENT UPDATES 

A. September Updates 
B. COPESD Special Education Millage Renewal  

IV. GCS REPORTS 
A. Staffing Update: Carla Vrondran 
B. Preliminary M-Step Data: Dennis Keck 
C. Policy & Discipline Committee Update: Kari Visser-Robel 

V. NEW AND UNFINISHED ITEMS 
A. Preschool Teacher Contract 
B. Long Term Suspension 

VI. PUBLIC INPUT 
VII. ADJOURNMENT 
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