
GAYLORD COMMUNITY SCHOOLS
Regular Meeting

Monday, May 11, 2026
6:00 PM

Agenda

Rachel Davis:   Present   

Katie Drzewiecki:   Present   

Sara Gapinski:   Absent   

Doug Hempenstall:   Present   

Lori Hewitt:   Present   

Kari Visser-Robel:   Absent   

Jeff Wieber:   Present   

I. CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance

1. Mrs. Matelski's 3rd Grade Class
C. Moment of Silence for our Armed Service Personnel and First Responders
D. Items to be added/changed to the agenda
E. Correspondence/Commendations

1. Thank you card to Meemic Insurance, Drzewiecki Agency, from Gaylord Community 
Schools, for providing ice cream to staff in honor of Staff Appreciation Week. 
2. Thank you card to H2 Move, from Gaylord Community Schools, for providing staff 
massages in honor of Staff Appreciation Week. 

F. Recognition(s)/Acknowledgement(s)
1. GHS Teacher Erica Hart and the MedOc Students
2. 2025-2026 GCS Retirees
3. Personnel

a. New Hires
b. Resignations
c. Retirements
d. Termination of Contract

II. Building Updates
A. Preschool: Karla Hawkins
B. South Maple Elementary School: Diane Parker
C. North Ohio Elementary School: Celeste Shiffer
D. Gaylord Intermediate School: Carla Vrondran
E. Gaylord Middle School: Kory Lohrmann
F. Gaylord High School: Sean Byram



III. PUBLIC INPUT
IV. CONSENT AGENDA

A. Board Minutes
B. Treasurers Report

V. GCS REPORTS
A. Technology and Curriculum Committee Update: Katie Drzewiecki

VI. NEW AND UNFINISHED BUSINESS
A. 2026-2027 Schools of Choice
B. School Bus Purchase
C. Computer Life Cycle Proposal
D. COP-ESD Budget Resolution
E. The Positivity Project Contract
F. Student Engagement Consultant Position
G. Student Engagement Paraprofessional Position

VII. NEW STAFF INTRODUCTIONS
VIII. PUBLIC INPUT
IX. ADJOURNMENT


	Agenda
	I. CALL TO ORDER
	A. Roll Call
	B. Pledge of Allegiance
	1. Mrs. Matelski's 3rd Grade Class

	C. Moment of Silence for our Armed Service Personnel and First Responders
	D. Items to be added/changed to the agenda
	E. Correspondence/Commendations
	1. Thank you card to Meemic Insurance, Drzewiecki Agency, from Gaylord Community Schools, for providing ice cream to staff in honor of Staff Appreciation Week.
	2. Thank you card to H2 Move, from Gaylord Community Schools, for providing staff massages in honor of Staff Appreciation Week.

	F. Recognition(s)/Acknowledgement(s)
	1. GHS Teacher Erica Hart and the MedOc Students
	2. 2025-2026 GCS Retirees
	3. Personnel
	a. New Hires
	b. Resignations
	c. Retirements
	d. Termination of Contract



	II. Building Updates
	A. Preschool: Karla Hawkins
	B. South Maple Elementary School: Diane Parker
	C. North Ohio Elementary School: Celeste Shiffer
	D. Gaylord Intermediate School: Carla Vrondran
	E. Gaylord Middle School: Kory Lohrmann
	F. Gaylord High School: Sean Byram

	III. PUBLIC INPUT
	IV. CONSENT AGENDA
	A. Board Minutes
	B. Treasurers Report

	V. GCS REPORTS
	A. Technology and Curriculum Committee Update: Katie Drzewiecki

	VI. NEW AND UNFINISHED BUSINESS
	A. 2026-2027 Schools of Choice
	B. School Bus Purchase
	C. Computer Life Cycle Proposal
	D. COP-ESD Budget Resolution
	E. The Positivity Project Contract
	F. Student Engagement Consultant Position
	G. Student Engagement Paraprofessional Position

	VII. NEW STAFF INTRODUCTIONS
	VIII. PUBLIC INPUT
	IX. ADJOURNMENT

