GAYLORD COMMUNITY SCHOOLS

Superintendent Interviews
Wednesday, February 11, 2026

4:30 PM
Agenda
Rachel Davis: Present
Katie Drzewiecki: Present
Sara Gapinski: Present

Doug Hempenstall: Present

Lori Hewitt: Present
Kari Visser-Robel: Present
Jeff Wieber: Present
|. CALL TO ORDER
A. Roll Call

B. Pledge of Allegiance
C. Moment of Silence for our Armed Service Personnel and First Responders
D. Items to be added/changed to the agenda
II. BOARD MINUTES
[Il. PUBLIC INPUT
IV. NEW AND UNFINISHED BUSINESS
A. Superintendent Interviews
B. Select Final Candidates
V. ADJOURNMENT



GAYLORD COMMUNITY SCHOOLS

Superintendent Interviews
Tuesday, February 10, 2026

5:00 PM

MINUTES
Rachel Davis: Present
Katie Drzewiecki: Present
Sara Gapinski: Present G : -
Doug Hempenstall: Present P ROPOSE
Lori Hewitt: Present

Kari Visser-Robel: Present

Jeff Wieber: Present
i. CALL TO ORDER
A. Roll Call

B. Pledge of Allegiance
C. Moment of Silence for our Armed Service Personnel and First Responders
D. items fo be added/changed to the agenda

. BOARD MINUTES

It is recommended that the Board approve the February 9, 2026, Regular Board Meeting minutes,
as presented.

Motion to approve the January 26, 2026, Special Board Meeting minutes. This motion, made by Kari
Visser-Robel and seconded by Jeff Wieber, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel: Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

Ill. PUBLIC INPUT

¢ No Public Input



IV. NEW AND UNFINISHED BUSINESS
A. Superintendent Interviews

It is recommended that the Board conduct interviews with the following candidates for the
superintendent vacancy, as presented.

1. Mandy Bolen

2. Dennis Keck

Motion to approve that the Board conduct interviews with the following candidates for the

superintendent vacancy, as presented. This motion, made by Jeff Wieber and seconded by
Rachel Davis, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel: Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

* Tim Hall from MASB addressed the audience and explained the feedback form.

V. ADJOURNMENT

Motion to adjourn the February 10, 2026, Special Board meeting at 7:55 p.m. This motion, made by
Kari Visser-Robel and seconded by Doug Hempenstall, Passed.

Rachel Davis: Yea
Katie Drzewiecki: Yea
Sara Gapinski: Yea

Doug Hempenstall: Yea

Lori Hewitt: Yea
Kari Visser-Robel:  Yea
Jeff Wieber: Yea
Yea: 7, Nay: 0

Prepared by Katlin Stiles for Rachel Davis, Board Secretary

Rachel Davis Date
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