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Alice ISD Board of Trustees
  Monday, November 10, 2025 6:30 PM

Board Room
#2 Coyote Trail
Alice, TX 78332

MISSION: The mission of the Alice Independent School District ... Provide a quality educational experience and 
comprehensive support system that focuses on rigor, relevance and relationships to promote high levels of success 

for all students.

VISION: All students will have the opportunity to become responsible citizens, develop creative and independent 
thinking, acquire 21st Century skills, and be FUTURE READY to enter post-secondary careers and/or graduation.

Minutes Regular Meeting

1. Regular Board Meeting Called to Order by Jennifer Barrera Board President call the meeting to order at 
_____

• Jennifer Barrera, President
• Herman Arellano, Vice-President 
• Cirilo C. "Ciro" Zamora, Secretary 
• Adrian Pena, Trustee
• Cody Reeves, Trustee
• Lee Ramon, Trustee 
• Debra "Debbie" Guerra, Trustee 

Others Present

• Dr. Anysia Trevino, Superintendent of Schools
• Melissa Sanchez, Chief Financial Officer
• Lynette Rivadenyra, Executive Director to Human Resources 
• Gracie Garcia, Executive Director of Teaching and Learning 
• Lori Orta, Executive Director of Leadership and School Improvement
• Gildardo "Gil" Salazar, Executive Director of Federal Programs
• Joe R. Castellano, Executive Director of Athletics 
• Liana Vasquez Director of Student Services
• Michael Hinojosa, Director of Maintenance
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• Kim Kubala, Safety Coordinator
• Dr. Amanda Mendietta, Special Education Coordinator
• Ofelia Hunter, Public Relations Officer
• Marina Garza, Transformation and Innovation
• Charles Garcia, Technology Coordinator
• Luis Tavarez, Technology Specialist
• Sandra Salinas-Trejo, Senior Executive Assistant to Superintendent/Board
• Jennifer Hall, Walsh, Gallegos, Trevino, Russo & Kyle P.C.

  

Note:  During the course of the meeting, the Board may lawfully conduct a closed meeting as to all or part of any item(s) on the 
agenda in accordance with applicable law; specifically, Texas Open Meetings Act, Government Code, Chapter 551, Subchapters 
D and E or Texas Government Code section 418.183(f). The Board shall not conduct a closed meeting unless a quorum of the 
Board first convenes in an open meeting for which proper notice has been given. Before any closed meeting is conducted, the 
presiding officer will publicly identify the section or sections of the Open Meetings Act or other applicable law authorizing the 
closed meeting. All final votes, actions, or decisions regarding any matter deliberated in a closed meeting shall only be taken in 
open meeting for which proper notice has been given. [See BEC(LEGAL)]

____________________________________________________
Jennifer Barrera, Alice ISD Board President

____________________________________________________
Cirilo "Ciro" Zamora, Alice ISD Secretary


