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Agenda of Special Board Meeting-Canceled   
 

The Board of Trustees 
Canutillo ISD 

 

 

 

A Special Board Meeting-Canceled   of the Board of Trustees of Canutillo ISD will be held 

March 25, 2019, beginning at 5:00 PM in the Canutillo ISD Administration Office - 7965 

Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice.   

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call  

2. DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF THE 

STUDENT OUTCOME GOALS.   

Presenter: P. Galaviz 
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3. TRAINING/WORKSHOP 

Trustees will participate in a Level 2 Team Building Workshop: LSG Exemplar 

Training.  The workshop must include a review of the roles, rights and 

responsibilities of the local board as outlined in the framework for Governance 

Leadership and an assessment of continuing education needs of the board -

superintendent team.   

Presenter: Region 19/M. Jaloma 

 

4. ADJOURNMENT  

 



Recommended Student Outcomes 

 
Goal #1: Reading on Grade Level 
Baseline: 72%     Target: 90% 
Population:  Early Childhood Students (Prek-2)     

Timeline: 3 years 

By end of school year 2023, students reading on grade level at the end of second grade will 

improve from 72% to 90%. 

 

Goal #2:  Student Achievement 

Baseline: 49 (B)        Target: 60 (A)        

Population:  All Students   

Timeline: 3 years  

By the end of school year 2023, Canutillo’s Student Achievement goal will improve from 49 

(81%) to 60 (90%) pts.  

 

Goal #3:  Closing the Gaps 

Baseline: 91 (A)        Target: 95 (A)        

Population: Sub-populations   

Timeline: 3 years 
By the end of school year 2023, the district will improve Closing the Gaps score from 91 to 95. 

 

Goal #4:  Advanced Placement Exams   

Baseline: 13%        Target: 20%        

Population: All Students   

Timeline: 3 years 

By the end of school year 2023, the district will improve students meeting the criterion score on 

an Advanced Placement exam in any subject from 13% to 20%.  

 

Goal #5:  Dual Course Credits 
Baseline: 38%        Target: 50%        

Population: All Students   

Timeline: 3 years 

By the end of school year 2023, the district will improve students earning credit for at least 3 

hours in English Language Arts or Mathematics or 9 hours in any subject from 38% to 50%.   

 

Goal #6:  Industry-Based Certifications 
Baseline: 20%       Target: 50%       

Population: All Students   

Timeline: 5 years 

By the end of the school year 2023, the district will improve students who graduate with an 

industry-based certification from 20% to 50%. 
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